§ 2807-i. Service and quality inmprovenent grants. 1. Gants to
facilitate cooperative ventures for sharing adm ni strative, managenent
and operational services. a. Notw thstanding any inconsistent provision
of lawto the contrary, within anounts avail able therefor, the
commi ssi oner shall make grants pursuant to this subdivision to eligible
applicants to facilitate cooperative ventures for sharing
adm ni strative, nmanagenent and operational services anong general
hospital s and other health care providers. Funded projects shall include
two or nore hospitals and may al so include other health care providers
in coordination with those hospitals. Funded projects shall be designed
to denonstrate the extent to which such cooperative arrangenents woul d
result in a reduction in costs to the facilities involved.

b. In order to be eligible to receive a grant under this subdivision,
applicants shall prepare and submt to the conm ssioner a proposal at
such tinme, in such manner and contai ning such information as the
commi ssi oner may require, including:

(i) a statenment that such providers desire to negotiate and enter into
a voluntary agreenent;

(ii) a description of the nature and scope of the activities
contenplated in the cooperative agreenent;

(iii) a description of the financial arrangenent between the providers
that are parties to the agreenent;

(iv) a description of the geographic area generally served by the
provi ders;

(v) a description of the anticipated benefits and advantages to
providers and to health care consuners;

(vi) a description of how the proposal will be coordinated with the
regi onal health plan; and

(vii) any other information determ ned appropriate by the
commi ssi oner.

c. In awarding grants under this subdivision, the comm ssioner shal
assure that there is a sufficiently representative geographic and size

di stribution of grantees, including urban, rural and suburban grantees.

d. Armounts provided under a grant awarded under this subdivision shal



only be used for the planning of cooperative ventures and shared
servi ces.

e. Gantees shall subnmt reports to the comm ssioner in such form and
at such tines as the conm ssioner nay by regulation require, for the
pur pose of evaluating the operations and results of such program

f. The comm ssioner in evaluating proposals pursuant to this section
shall give primary consideration to the financial condition of
applicants; provided however, that an applicant's financial condition
shall not be the sole grounds for approval or rejection.

2. Managenent information systens grants. Notw t hstandi ng any
i nconsi stent provision of lawto the contrary, wi thin anounts avail abl e
therefor, the comm ssioner shall make grants pursuant to this
subdi vi sion to general hospitals, not to exceed two hundred thousand
dol lars per hospital, for the purposes of expanding and inproving their
i nformati on managenent capabilities. In order to be eligible for grants
pursuant to this subdivision, general hospitals which have experienced
operating | osses for the past two consecutive years, provided such
operating | osses have been at |east two percent of such hospital's
operating expenses, shall submt proposals which denonstrate that:

a. hospital nanagenent, productivity, and operations would be enhanced
by inprovenents to the hospital's current nanagenent information system

capabilities;

b. the cost of providing services would be contained or patient access
to care or the quality of patient care would be inproved,

c. such hospital's clinical, managenent and finance information
systens woul d be integrated; and

d. cost finding and cost accounting capabilities would be enhanced.

3. Continuous quality inprovenment grants. Grants shall be awarded to
general hospitals, within anmounts avail able therefor, to establish



prograns to inprove quality assurance activities. Such prograns shal
seek to pronote and encourage continuous quality inprovenent by
integrating traditional nedical staff review functions with risk
managenent and infection control activities. Grants shall be used to
support the follow ng:

a. the establishnent of a m ssion statenent, an acconpanying |long term
strategic plan and allocation of institutional resources which reflect
the institution's commtnent to continuous quality inprovenent;

b. the establishnment of quality inprovenment activities which wll
enhance all institutional processes, including clinical, managerial and
support functions;

c. activities which support a nultidisciplinary coll aborative approach
to quality inprovenent;

d. integration of managenent information systens to inprove health
care delivery; and

e. an educational programon continuous quality inprovenent to inform
staff of the institution's mission and plan for quality.

4. Equitable distribution. Funding shall as far as practicabl e be
equitably distributed anong applicants in urban, suburban and rural
areas of the state.



