§ 1330-a. Filing five year performance, capital and operating finance
plans. 1. (a) On or before Cctober first, nineteen hundred ninety-four,
and annually thereafter on or before April first, the authority shal
adopt an operational perfornmance plan for the five-year period
comencing April first. The plan shall set operational performance plan
goal s and objectives, including but not limted to ridership and
passenger revenue goals and objectives for the period, for fixed route
bus operations, and shall establish perfornmance indicators to neasure
standards of service and operations. The perfornmance indicators shal
i ncl ude: revenue passengers, total passengers, revenue vehicle mles,
revenue vehicle hours, nunber of enployees by departnent, vehicle nean
di stance between failures, on-tine performance for total service
provi ded, the cost per passenger, the cost per revenue vehicle mle and
t he operating-revenue-to-cost ratio.

(b) Quarterly reports shall be prepared for authority nenbers on
operating perfornmance of fixed route bus operations. The first such
report shall cover the three-nonth period conmencing April first,
ni net een hundred ninety-five and shall be submitted no |ater than thirty
days after the end of the quarter. Thereafter, quarterly reports shal
be submtted on the | ast day of Cctober, January, April, and July of
each year. The report shall conpare the performance indicators for the
nost recent quarter and the year-to-date performance indicators with the
same tinme period in the previous year with the annual goals established
pursuant to this subdivision.

2. (a) On or before COctober first, nineteen hundred ninety-four, and
annual ly thereafter on or before April first, the authority shall adopt
a capital programplan for the five-year period comrencing April first.
The plan shall contain the capital program separately item zed, by the
followi ng functions: regular fixed route bus service, denmand responsive
bus service, and any aviation facilities and any marine facilities for
which it currently has or shall assunme responsibility.

(b) The plan shall set goals and objectives by function for capital
spendi ng, establish standards for service and operation, describe each
capital project to be initiated in each of the years covered by the plan
and expl ain how each proposed project supports the goals and objectives
and the service and operational standards established in the perfornance



plan. The plan shall list separately by function those projects
contributing to the mai ntenance of the systeminfrastructure and those

i ntended to enhance the system The plan shall also include an esti nmated
cost for each project and set forth an estimte of the anount of capital
funding required for each year of the plan and the expected sources of
such funding. It shall also include a project schedule for the
initiation and conpl etion of each project. Each plan subsequent to the
first such plan shall describe the current status of each capital

project which has a total estimated cost of one hundred thousand dollars
or nore and which was included in the previously adopted pl an.

(c) I'n addition to the annual update, a quarterly capital plan status
report shall be provided to the authority nenbers and shall include, but
not be limted to, a description of any material change in the scope,
cost, funding or tine of initiation or conpletion of a project which has
a total estinmated cost of one hundred thousand dollars or nore, as
adopted in the plan. The first such report shall cover the three-nonth
period conmencing April first, nineteen hundred ninety-five and shall be
submtted no later than thirty days after the end of the quarter
Thereafter, quarterly reports shall be submtted on the | ast day of
Cct ober, January, April, and July of each year

3. (a) On or before Cctober first, nineteen hundred ninety-four, and
annual ly thereafter on or before April first, the authority shall adopt
an operating finance plan for the five-year period comenci ng Apri
first. The plan shall include the annual estinated operating cost for
the followi ng authority functions: fixed bus operations, demand
responsi ve bus operations, and any aviation facilities and any mari ne
facilities for which it currently has, or shall assune responsibility.
The plan shall include the proposed nmethod of financing for the |evel of
service defined for each year of the plan and shall fully allocate the
authority's general costs to each of the above separate functions. The
pl an shall provide a narrative describing the overall financial
condition of the operating budget of the authority.

(b) I'n addition to the annual update, quarterly operating budget
reports shall be prepared for the authority nenbers on the financi al
condition of each of the authority's functions. The first such report
shall cover the three-nmonth period comencing April first, nineteen



hundred ninety-five and shall be submitted no later than thirty days
after the end of the quarter. Thereafter, quarterly reports shall be
submtted on the | ast day of October, January, April, and July of each
year. The reports shall include a budgetary conparison of the nost

recent quarter and year-to-date actual revenue and expenditures with the
same tinme period in the previous year and with the projections for that
time period based on the board approved budget. The reporting for fixed
route bus operations shall be separate fromthe reporting for denmand
responsi ve bus servi ce.

4. Any and all reports, including interimreports, shall be subnmtted
to the director of the division of the budget, the comm ssioner of
transportation and the chief executive officers of Cayuga, Onondaga, and
Oswego counties, the county |egislatures of Cayuga, Onondaga, and Gswego
counties, the tenporary president of the senate, the speaker of the
assenbly, the chairpersons of the senate finance commttee and the
assenbly ways and neans commttee, and the chairpersons of the senate
and assenbly transportation conmttees.



