8§ 1299-s. Five-year capital and operating plans. 1. (a) On or before
Cct ober first, nineteen hundred ninety, and annually thereafter on or
before April first, the authority shall adopt a capital program plan for
the five-year period commencing April first. The plan shall contain the
capital program separately item zed, by the follow ng functions: netro
transit operations, airport operations, and port operations.

(b) The plan shall set goals and objectives by function for capital
spendi ng, establish standards for service and operations, describe each
capital project proposed to be initiated in each of the years covered hy
t he plan and expl ain how each proposed project supports the achi evenent
of the service and operational standards established in the plan. The
plan shall |ist separately by function those projects contributing to
t he mai ntenance of the systeminfrastructure and those intended to
enhance the system The plan shall also include an estimted cost for
each project and set forth an estinate of the anpunt of capital funding
required for each year of the plan and the expected sources of such
funding. It shall also include a project schedule for the initiation and
conpl eti on of each project. Each plan subsequent to the first such plan
shal | describe the current status of each capital project included in
t he previously adopted plan.

(c) I'n addition to the annual update, a quarterly capital plan status
report shall be provided to the commttee on capital planning and shal
i nclude, but not be |limted to, a description of any material change in
the scope, cost, funding or tine of initiation or conpletion of a
project as adopted in the plan. The first such report shall cover the
three nonth period commencing April first, nineteen hundred ninety-one
and shall be submtted no later than thirty days after the end of the
quarter. Thereafter, quarterly reports shall be submtted on the | ast
day of October, January, April and July.

2. (a) On or before COctober first, nineteen hundred ninety, and
annual ly thereafter on or before April first, the authority shall adopt
an operating plan for the five-year period conmencing April first. The
pl an shall include the annual estimted operating cost for the foll ow ng
authority functions: netro transit operations, airport operations, and
port operations. The plans shall also include the proposed nethod of
financing for the |level of service defined for each year of the plan and



shall fully allocate the general authority costs to the authority's
functions. The plan shall provide a narrative describing the overal
financial condition of the authority.

(b) I'n addition to the annual update, the authority shall prepare for
the conmttee on finance and audit quarterly reports on the financial
condition of each of its functions. The first such report shall cover
the three nonth period commencing April first, nineteen hundred
ni nety-one and shall be submtted no later than thirty days after the
end of the quarter. Thereafter, quarterly reports shall be submtted on
the | ast day of Cctober, January, April and July. The reports shal
i nclude a budgetary conparison of the nost recent quarter and
year -t o-date actual revenues and expenditures with the sanme tinme period
in the previous year and with the projections for that tine period based
on the board approved budget. The reporting for the netro transit
operations shall be separate for the bus and light rail divisions.

3. (a) On or before Cctober first, nineteen hundred ninety, and
annual ly thereafter on or before April first, the authority shall set
oper ati onal performance goals and objectives for the netro transit
operations, consistent with paragraph (b) of subdivision one of this
section and shall establish perfornmance indicators to neasure standards
of service and operations. The performance indicators shall include:
revenue passengers, total passengers, revenue vehicle mles, revenue
vehi cl e hours, nunber of enployees by departnment, vehicle nean di stance
between failure, on-tine performance for total service provided, the
cost per revenue passenger, the cost per revenue vehicle mle and the
revenue-to-cost ratio.

(b) The authority shall prepare for the commttee on operations and
personnel quarterly reports on the operating performance of the netro
transit operations. The first such report shall cover the three nonth
period conmencing April first, nineteen hundred ninety-one and shall be
submtted no later than thirty days after the end of the quarter
Thereafter, quarterly reports shall be submtted on the | ast day of
Cct ober, January, April and July. The reporting for the netro transit
operations shall be separate for the bus and light rail divisions. The
report shall conpare the perfornmance indicators of the nost recent
quarter and the year-to-date performance indicators with the sane tine



period in the previous year and with the annual goal s established
pursuant to this subdivision.

4. Any and all annual reports, including interimreports, shall be
subnmitted to the director of the division of the budget, the
commi ssi oner of transportation and the chief executive officer of Erie
county and Ni agara county, the county | egislatures of Erie county and
Ni agara county, the tenporary president of the senate, the speaker of
t he assenbly, the chairpersons of the senate finance commttee and the
assenbly ways and nmeans commttee, and the chairpersons of the senate
and assenbly transportation conmttees.



