8§ 239-bb. County-w de shared services panels. 1. Definitions. The
following terns shall have the foll ow ng neanings for the purposes of
this article:

a. "County" shall mean any county not wholly contained within a city.

b. "County CEO' shall nean the county executive, county manager or
ot her chi ef executive of the county, or, where none, the chair of the
county | egislative body.

c. "Panel" shall nean a county-w de shared services panel established
pursuant to subdivision two of this section.

d. "Plan" shall nean a county-w de shared services property tax
savi ngs pl an.

2. County-w de shared services panels. a. There may be a county-w de
shared services panel in each county consisting of the county CEQ and
one representative fromeach city, town and village in the county. The
chi ef executive officer of each town, city and village shall be the
representative to a panel and shall be the mayor, if a city or a
village, or shall be the supervisor, if a town. The county CEO shal
serve as chair.

b. The county CEO may invite any school district, board of cooperative
educational services, fire district, fire protection district, or
speci al inprovenent district in the county to join a panel. Upon such
invitation, the governing body of such school district, board of
cooperative educational services, fire district, fire protection
district, or other special district nay accept such invitation by
selecting a representative of such governing body, by majority vote, to
serve as a nenber of the panel.

3. Each county CEO may convene the panel and devel op a plan. Such
pl ans shall contain new, recurring property tax savings resulting from
actions such as, but not limted to, the elimnation of duplicative
services; shared services arrangenents including, joint purchasing,



shared hi ghway equi prent, shared storage facilities, shared plow ng
servi ces and energy and i nsurance purchasing cooperatives; reducing back
of fice and adm nistrative overhead; and better coordinating services.
The secretary of state nmay provide advice and/or recomendati ons on the
formand structure of such pl ans.

4. Wil e developing a plan, the county CEO shall regularly consult
wi th, and take recommendations from the representatives: on the panel;
of each collective bargaining unit of the county and the cities, towns,
and villages; and of each collective bargaining unit of any
partici pating school district, board of cooperative educati onal
services, fire district, fire protection district, or special
I mprovenent district.

5. The county CEOQ the county | egislative body and a panel shal
accept input fromthe public, civic, business, |abor and community
| eaders on any proposed plan. The county CEO may cause to be conducted
public hearings prior to subm ssion of a plan to a vote of a panel. All
such public hearings shall be conducted within the county, and public
notice of all such hearings shall be provided at | east one week prior in
t he manner prescribed in subdivision one of section one hundred four of
the public officers law. Civic, business, |abor, and community | eaders,
as well as nmenbers of the public, shall be permtted to provide public
testinmony at any such hearings.

6. a. The county CEO shall submit each plan, acconpanied by a
certification as to the accuracy of the savings contained therein, to
the county legislative body at |least forty-five days prior to a vote by
t he panel.

b. The county | egislative body shall review and consider each plan
submitted in accordance with paragraph a of this subdivision. A nmgjority
of the menbers of such body may i ssue an advisory report on each plan,
maki ng reconmendati ons as deened necessary. The county CEO nay nodify a
pl an based on such recomendati ons, which shall include an updated
certification as to the accuracy of the savings contained therein.



7. a. A panel shall duly consider any plan properly subnmtted to the
panel by the county CEO and may approve such plan by a najority vote of
t he panel. Each nmenber of a panel may, prior to the panel-w de vote,
cause to be renoved froma plan any proposed action affecting the unit
of government represented by the respective nmenber. Witten notice of
such renoval shall be provided to the county CEO prior to a panel -w de
vote on a plan.

b. Plans approved by a panel shall be publicly dissemnated to
residents of the county in a concise, clear, and coherent manner using
words with conmon and everyday neani ng.

c. The county CEO shall conduct a public presentation of any approved
plan no later than thirty days fromthe date of approval by a panel.
Public notice of such presentation shall be provided at |east one week
prior in the manner prescribed in subdivision one of section one hundred
four of the public officers | aw

8. The secretary of state may solicit, and the panels nay provi de at
the request of the secretary of state, advice and reconmendati ons
concerning matters related to the operations of |ocal governnments and
shared services initiatives, including, but not limted to, making
reconmendati ons regardi ng grant proposals incorporating el ements of
shared services, governnent dissolutions, governnment and service
consolidations, or property taxes and such other grants where the
secretary deens the input of the panels to be in the best interest of
the public. The panel shall advance such advice or recomendati ons by a
vote of the mpjority of the nenbers present at such neeting.



