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CHAI RVAN PRETLOW  Good aft er noon.

|"'m Gary Pretlow, chair of the
New York State Assenbly Ways and Means
Commi tt ee.

Today is the 14th and final in a
series of hearings conducted by the joint
fiscal commttees of the Legislature
regardi ng the Governor's proposed budget for
fiscal year '25-'26. These hearings are
conducted pursuant to the New York State
Constitution and the Legislative Law.

Today the Assenbly Ways and Means
Comm ttee and the Senate Finance Conmttee
wi |l hear testinony concerning the Governor's
budget proposal for Housing.

Il will now ask ny Senate counterpart
to introduce her nenbers, since |'ve not been
given a list of ny nenbers yet.

CHAI RAMOVAN KRUEGER: Ckay. | see
Senat or Brian Kavanagh, our Housing chair;
Senat or Brisport; Senator C eare;

Senat or Mayer; Senator Jackson; Senator May.

And in the absence of Tom O Mara, |

will allow Senator Hel mng to introduce the
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Republ i cans.

SENATOR HELM NG Thank you,
Senat or Krueger.

Joining ne is Senator Mark Wl czyk.

CHAl R\MOVAN KRUEGER: | think that
covers the Senate.

CHAI RVAN PRETLOW  And we have the
chair of the Housing Conmttee,

Assenbl ywoman Rosenthal. W have with us
Assenbl ypeopl e Burdi ck, Jackson, Lee,
Levenberg, Meeks, Torres, Braunstein and
Assenbl yman Qti s.

And Assenblyman Ra will introduce his
nmenbers.

ASSEMBLYMAN RA: Good afternoon. W
have with us our ranker on Housi ng,

Assenbl yman Novakhov, as well as
Assenbl ynenber s Chang and Mankt el ow.

CHAI RVAN PRETLOW Ckay, have to do
the |l egal stuff.

These hearings are conducted pursuant
to the New York State Constitution and the
Legi slative Law. Today the Assenbly Ways and
Means Committee -- oh, | did that.
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CHAI RAMOVAN KRUEGER: That' s okay.

CHAI RVAN PRETLOW It's been a late
night last night. W were here till -- we
did a 12- hour day.

Time limts. CGovernnental w tnesses
have 10 minutes for their testinony, and the
chairs of the relevant conmttees have
10 m nutes for questioning. All other
menbers of the relevant commttees have
t hree m nutes.

| want to call everyone's attention to
the clocks that are visible to both nenbers
and testifiers. Those clocks are going to be
strictly enforced. Wen you see the yell ow
light flashing, that nmeans there's 30 seconds
left on your time. Please sum up your
guestion -- or if you' re answering the
guestion, please rush through it. |If you're
asking a question, you're not going to get an
answer if you don't finish before the buzzer
goes of f.

Wth that, | want to start this
heari ng with our comm ssioner -- (pause).

COW SSI ONER VI SNAUSKAS: Hi, good
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af t ernoon.

CHAI RVAN PRETLOW Ch, okay. | was
going to give your nane, but go for it.

COWM SSI ONER VI SNAUSKAS: Onh, sure.
Sorry.

Good afternoon, Chairs Krueger and
Pretl ow and nenbers of the Legislature. | am
Rut hAnne Vi snauskas, conm ssioner and CEO of
New York State Honmes and Community Renewal,
and it's an honor to testify today on
Governor Hochul's 2025-2026 Executive Budget.

As we continue to address the housing
crisis in New York State, Governor Hochul has
once again put forth a series of proposals
t hat denonstrate her conm tnent to addressing
this problemand giving nore New Yorkers the
chance to succeed and to concentrate on doing
nore than just making ends neet.

This year's proposals build upon | ast
year's nmonment ous achi evenents when we passed
a budget and a package of reforns that
i ncl uded new property tax incentives to
stinmul at e housi ng production across the

state; $500 million to build up to 15,000
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homes on state-owned | and; and an enhanced
Pr o- Housi ng Comunities Programto help
ensure nunicipalities that share our housing
goal s were given exclusive access to nore
than $600 mllion in state discretionary

f undi ng.

And in New York City -- even before
t hey becane the "City of Yes" -- the state's
efforts to spur affordabl e housing
devel opnent in the five boroughs were boosted
by | ast year's budget. This included
approval of the 421-a extension, which
resulted in 71,000 units in stalled projects
applying for the benefit, and creation of the
new 485-x property tax abatenent.

Before | get into the details of the
Governor's 2026 plan, | want to provide
updat es on sonme of HCR s prograns that
address the need for housing and community
i nvest nent .

|"m pleased to report that the
Governor's five-year Housing Plan has
surpassed the halfway point: W've created

and preserved nore 55,000 affordable hones
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toward our goal of 100,000. Included in this
nunber are 4,200 homes with support services
so that vul nerable individuals can live

i ndependently. It also includes 5,700
nortgages that we nade to first-tine

| ow- i ncome honebuyers.

W made our first awards under the
Vacant Rental |nprovenent Program which will
provide $40 mllion to hel p restore vacant
units and underutilized buildings into
af f ordabl e housi ng outside of New York City.

We expanded our Resilient Retrofit
Program by maki ng an additional $17 million
avai l abl e to homeowners so they coul d nake
proactive flood mtigation and
energy-efficiency inprovenents. This nearly
doubl ed the programis initial $10 mllion
all ocation as part of our pilot in 2023.

And as of today, our Pro-Housing
Communi ties Programincludes 277 certified
muni ci palities across the state. Last nonth
t he Governor announced nore than $100 nillion
in state investnments for projects located in

certified Pro-Housing Cormunities, part of a
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total $123 mllion allocated through the
| atest round of the state's Regi onal Econonic
Devel opnent Council initiatives.

Thanks to you and our partners, |
coul d spend a significant anmount of ny tine
allotted here cel ebrati ng what we've
acconpl i shed over the past year, and |'m
proud to tal k about that. But for today,

"1l put the focus on | ooking forward and how
to keep up our nonentum

Governor Hochul's 2026 budget
proposal s build upon her conmtnent to
i ncrease affordability by addressing the
housi ng shortage. She is proposing new tax
incentives to put honeownership opportunities
wi thin reach of many nore people and taking
strong actions to increase housing security
and ensure affordability for nore
New Yor ker s.

Enbedded wi thin the Governor's budget
are creative new ideas to spur hone
devel opnents, including additional funding
for Pro-Housing Cormunities; new nodels to

drive down costs in hone construction; and
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down- paynment assistance for first-tine
honmebuyers.

| "' m excited about enabling nore
devel opnent upstate with a new revol vi ng-1 oan
fund for m xed-incone rental housing, and
expanding the availability of the state
Low I ncome Housing Tax Credit to help us fund
t housands of additional hones.

To protect New Yorkers from econom c
abuse, we're proposing |legislation to ban
rent-fixing collusion; we're extending
security deposit protections to
rent-regul ated tenants; we're reducing the
tax burden for Mtchell-Lamas; pronoting
reduced insurance costs for affordable
housi ng | andl ords; and expandi ng programns
t hat hel p honeowners i npacted by stormns.

And we nust ensure that hones for sale
will be available for everyday New Yorkers.
Owni ng a honme has | ong been the foundation of
the American dream-- providing stability,
opportunity and the chance to build a better
future for generations -- but for too many

peopl e that dreamis out of reach.
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W' ve seen exanples of large investors
maki ng i nstant cash offers that take hones
of f the market before anyone el se has a
chance to even bid. The Governor's proposals
will level the playing field by instituting a
75-day waiting period before institutional
i nvestors can nake offers to buy one- and
two-fam |y hones.

| believe we're prined for growh and
prepared to battle the headw nds to cone.
Peopl e are feeling very anxi ous about what
lies ahead, and | want to assure the nenbers
of this commttee that despite the
turbul ence, we are not nmking changes to our
day-to-day services and operations or
abandoni ng our worKk.

Shoul d any federal action inpact our
vital mssion, we will take our cues fromthe
Governor and the Attorney Ceneral. They are
front and center defending New York's funding
streans, our |laws, and our prograns.

In closing, | can confidently say that
the Governor's initiatives, as expressed in

her Executive Budget, cover our next-
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generation ideas for neeting the housing
needs of New Yorkers. I'mfortunate to
travel the State |istening to what
New Yor kers have to say, attending neetings,
seeing our work firsthand, and best of all,
wel com ng people to their new honmes. Each
encounter nmakes such an indelible inpression,
and | take heart in all that we continue to
acconpl i sh.

|"mgrateful to work with a Governor,
a team at HCR, and nenbers of the Legislature
who recogni ze that housing is a basic human
right. By continuing to work together, we
can transformlives by increasing the supply
of quality homes, devel opi ng new pat hways to
homeowner ship, and investing in the types of
prograns that benefit individuals, famlies,
and entire communities far into the future.

Thank you, and |'mready to take your
guesti ons.

CHAI RVAN PRETLOW  Thank you,
Madam Commi ssioner. Four minutes |left on
your time; |'minpressed.

Assenbl ywoman Li nda Rosent hal, for
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10 m nutes.

ASSEMBLYWOMAN ROSENTHAL:  Thank you.
Maybe | can have those extra four m nutes.

(Laughter.)

CHAI RVAN PRETLOW  No.

(Laughter.)

ASSEMBLYWOVAN ROSENTHAL:  You know,
first-tinme chair, full of power. Thank you,
Assenbl ynmenber Pretl ow.

And good to see you, Conmm ssioner.

COWM SSI ONER VI SNAUSKAS: Thanks.

ASSEMBLYWOVAN ROSENTHAL: So | have
many questions, and | only have 10 m nutes.
So hopefully we can have a good di al ogue.

At the last hearing, |ast year,

i nqui red about staff hiring for upstate

New York TPUs. And | know there were staff
lines in the budget |ast year. Can you

el aborate on -- are there like six TPU
offices? O what the status is, outside the
city.

COW SSI ONER VI SNAUSKAS:  Sure. |I'm
actual ly happy to say we al so have a new head

of the TPU division. Qur prior head left,
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and we recently had sonmeone start about two
weeks ago who cane from Brooklyn Lega
Services, and we're very excited to have new
| eadershi p at TPU.

ASSEMBLYWOVAN ROSENTHAL: And what's
t he name?

COWM SSI ONER VI SNAUSKAS: Her nane is
Jooyeon Lee.

W are -- per your question about sort
of upstate, we are opening an office in
Poughkeepsie. W secured sone space there.
We have been having staff go up there and
work both from ORA and TPU wi th communities
up in that area.

But obviously having the office space

there will make that happen even nore. Now
that we have an office space, we will hire a
director that will be based up there. But

we' ve just been having staff go up there very

frequently to do the work that needs to be

done.

ASSEMBLYWOVAN ROSENTHAL: Ckay. And
ot her offices, like any others across the
state?
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COWM SSI ONER VI SNAUSKAS: No, the
of fice in Poughkeepsie will cover all the
comuni ties surroundi ng --

ASSEMBLYWOVAN ROSENTHAL: So Buffal o,
for exanple?

COWM SSI ONER VI SNAUSKAS: W do not
have an office in Buffalo, no.

ASSEMBLYWOVAN ROSENTHAL:  No, no, no,
|"msaying if people have questions and need
help in Buffalo. They would just call --

COW SSI ONER VI SNAUSKAS:  |'m sorry,
we do have a -- HCR has a Buffalo office,
yes. And we have a Syracuse office and an
Al bany offi ce.

ASSEMBLYWOVAN ROSENTHAL:  Ckay. Well,
that's good to hear.

Last year HPD distributed
$18.3 million in LIHTC over 11 projects to
create 875 units. |Is there any way to
forecast what steps we can take to nanage the
potential lack of funding on just that LIHTC
for next year?

COW SSI ONER VI SNAUSKAS:  Sure.

Sorry, the stats you gave, did you say they
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were for HPD?

ASSEMBLYWOVAN ROSENTHAL: It was HPD
distributed 18.3 mllion | ast year.

COW SSI ONER VI SNAUSKAS: Sure. So we
get --

ASSEMBLYWOVAN ROSENTHAL:  And al so
what's in the budget.

COW SSI ONER VI SNAUSKAS:  Sure, yes.

So as the state we receive around
$45 mllion in 9 percent Low |Incone Housing
Tax Credit allocation to the state, and we
subal | ocate to the city, and the HPD t akes
that portion, as you just nentioned.

And then we run a process to
distribute the rest throughout the State of
New York. W're actually just about 30 days
away or so from nmaeking the awards that we'll
make through our portion of those funds.

ASSEMBLYWOVAN ROSENTHAL: Ckay. In
terms of Mtchell-Lamas, the Covernor's
budget includes a reduction to just
5 percent for shelter rent tax. Can you tel
us a breakdown of Mtchell-Lana devel opnents

based on the tax exenption | evel they
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receive? And | don't expect you to recite
it, but that would be interesting to see.

COW SSI ONER VI SNAUSKAS: Sure. So
there are about -- and you can tell nme if
this is what you're looking for. But there's
about 200 Mtchell-Lamas in the state that
are -- have supervised -- both New York City
and New York State have supervisory
responsi bility over them

There are -- | think about 160 of them
have Article 2 or Article 4 tax exenptions.
O herwi se, many Mtchell-Lanas -- a subset of
t hem have separate tax exenptions. So this
proposal, which we're very excited about, to
reduce the shelter rent from10 to 5 would
i npact over 160 Mtchell-Lanmas. That's if
it's adopted by the localities.

ASSEMBLYWOVAN ROSENTHAL: Ckay. And
"1l send you nore extensive questions about
M tchel | - Lamas.

But we know that, you know, a | ot of
themare in precarious, |I'd say, financial
conditions. So what do you think about the

state investing nore noney in trying to




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

22

stabilize themso they don't turn into

publ i c- housi ng type where they're built and
t hen people wal k away and then they
deteriorate and then we are in trouble?

COW SSI ONER VI SNAUSKAS:  We care very
deeply about our Mtchell-Lama stock, as |
know that you do, and as | said are very
excited about actually the tax exenption
relieving pressure on both naintenance and
rent increases for those buil dings.

We al so, through our joint efforts in
our five-year Housing Plan, invest 50 to
$100 million of capital each year into
Mtchell-Lamas. W work with sort of a
series of them each year, having them do
physi cal needs assessnments and naki ng sure
that we can provide funding for |arge capital
investnments that they need to do to --
exactly as you say, to nake sure they can
mai ntain their buildings up to the quality
standards that we want themto.

So we |l ook forward to continuing to do
t hat wor k.

ASSEMBLYWOVAN ROSENTHAL: Ckay. Last
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year's budget included | anguage all ow ng
| andl ords to claimlarger 1Als. Have any
applied for above-30,000 | Als? And where
woul d t hose be?
COWMM SSI ONER VI SNAUSKAS: W opened up
that programin October of |ast year so
| andl ords could start the application
process. W' ve received a few hundred
applications, whichis --
ASSEMBLYWOVAN ROSENTHAL: A few
hundr ed?
COWM SSI ONER VI SNAUSKAS: Mm hnm
Which is about on track for where we were
sort of historically with IAls.
ASSEMBLYWOVAN ROSENTHAL: And were
they all approved or you're still going
t hrough them or how is that working?
COW SSI ONER VI SNAUSKAS:  No,
they're -- they're -- these would just be the
applications that have been submtted.
ASSEMBLYWOVAN ROSENTHAL: Ckay. For
the -- okay, so we inposed a hefty fine on
| andl ords and buil ding owners that did not do

their yearly registration of rent-regul ated
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apartnents. So fromwhat | understand,
that's been wildly successful.

And | wonder if you'd describe the
di fference between | ast year and this year,
et cetera, in terms of registrations of
stabilized apartnents.

COWM SSI ONER VI SNAUSKAS: Yes. Wul d
certainly thank the Legislature for that
i ncreased enforcenent power that we had.

W saw many nore on-tine registrations
than we had in previous years. And al so
recently we |launched a sort of dashboard
that's now sort of an online tool that people
can see the registrations. And previously
peopl e could just register a year or two or
three years late, and so the fine really
hel ped us to get 100, 000 or 200, 000 nore
apartnents to be able to be -- to register
on-tinme, which is great.

ASSEMBLYWOVAN ROSENTHAL: And what - -
so what will happen if they don't right now?

COW SSI ONER VI SNAUSKAS:  There have
been some that have not, and we have | evied

fines and are going through that process.
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And that will continue to be a process as
peopl e don't register year over year.

ASSEMBLYWOVAN ROSENTHAL: And can you
estimate fromthat or from any ot her source
how many vacant apartnments -- because |
continue to hear that there are vacant
apartnents.

COW SSI ONER VI SNAUSKAS:  Yes, there
absol utely are vacant apartnents in the
stock. Right? There are about a mllion
regul ated apartnments in the Gty of New York

W see, through our data, |andlords
regi ster the status of the apartnent as of
April 1st each year, vacant or occupi ed, and
we see in the data that the |l evel of vacant
apartnents on April 1st of this year is back
to what we would say would be historic nornmns
fromprior to the pandenic

There was a little bit of a spike in
t he pandem c over reported vacancies, but we
are back now to the sanme | evel of vacancy in
the systemthat we've had historically.

ASSEMBLYWOVAN ROSENTHAL: Can you

extrapolate fromthis year's registration
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that an apartnment that is listed as
rent-stabilized was not registered for the
past, let's say, four or five years? And why
that was, and are there actions that HCR can
take to say: Wit a mnute, if you didn't
register it, maybe you were chargi ng a market
rate, which you shouldn't have.

COW SSI ONER VI SNAUSKAS: What we saw
nore in the data was that as people
registered for this year, if they had m ssed
| ast year, they went back and registered | ast
year, not really gaps in registration but
catching up in that registration

So the tool | think hel ped us both to
get people to register on-tinme and also, if
they had had a lag fromthe prior year, they
did both.

ASSEMBLYWOVAN ROSENTHAL:  And what
about nore than one year?

COWM SSI ONER VI SNAUSKAS: The sane.
You know, we had people, | think, who caught
up. But we -- so | think it encouraged
people to fix their registrations year over

year.
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ASSEMBLYWOVAN ROSENTHAL:  Mm hmm  But
maybe we can see -- could DHCR check what the
rent is? Because perhaps during those
unregi stered years the rent was hi gher than
it should have been.

COW SSI ONER VI SNAUSKAS:  Mbpst
certainly, as you know, the TPU unit | ooks at
the registration data and uses that as a
resource to | ook for anonalies or
i nconsi stencies in registration, and then
i nvestigates those. So for sure.

ASSEMBLYWOVAN ROSENTHAL: Ckay. 1"l
ask you a question that's on everybody's
mnds in terms of every area.

In the event that HUD no | onger
adm ni sters project-based, Section 8, any
kind of Section 8 vouchers, any kind of help
in ternms of subsidies, grants -- and | know
you nentioned in your testinony you will take
the | ead of the Governor, et cetera.

But how can DHCR tell people out there
“"Don't worry, you won't be kicked out on the
street if the federal government ceases to

performits duties"?
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COWM SSI ONER VI SNAUSKAS:  Certainly,
in addition to our day jobs -- I'msure it's
for all of you as well -- we spend an
enor mous anount of tinme planning for
| ar ge-scal e changes at the federal level in
HUD and i n other agencies where we receive --
from whi ch we receive resources.

There is no great answer to if the HUD
ceases to exist or the progranms go away.
These are -- the Section 8 program for
exanpl e, right, has been in existence since
1978 and it covers a |l arge nunber of people
in the State of New York. And we would rely
on the federal governnent to continue to fund
t hat program

CHAI RVAN PRETLOW  Thank you, Madam
Conmmi ssi oner .

ASSEMBLYWOMAN ROSENTHAL:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Housi ng Chair Senator Brian Kavanagh,
10 m nutes.

SENATOR KAVANAGH. (M <c off.) There
we go. Thank you.

It's great to have you here today.
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Thank you for your testinony.

|"mjust going to ask a few -- a |ot
of colleagues here you'll get, | think, a |ot
of detailed questions about a |ot of these
itenms. |I'mjust going to ask a few kind of,
| don't know, overview questions about the
budget to start.

First, the biggest item-- it's
mentioned in your testinmony, the biggest
item the biggest newitemin housing is the
City of Yes. [It's 1.025 billion dollars of
capital to support activities in New York
City. That was announced around the approval
of the City of Yes by the Mayor and the
City Council.

Can you just talk a little bit about
sort of plans for that? You know, there are
a couple of broad categories that are
nmentioned in the budget that it would be used
for. Just can you talk a little bit about
how -- the expectations that that will be
used?

COW SSI ONER VI SNAUSKAS: Yes. W're

very excited to be able to have additional
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resources to invest in the Gty of New York
The demand is great and the need is great.

As we sort of outlined in the
appropriation | anguage, we woul d predict that
we would work closely with the Gty of
New York to fund new construction rental
home ownershi p, preservation of existing
housi ng, Mtchell-Lanma, public housing,
really sort of what is essentially the suite
of things that we often are funding in
New York City. And we will work closely with
the city on their priorities to get that
noney out the door and into buil dings.

SENATOR KAVANAGH. And do you expect
t hat those conversations will conme to sone
fruition during the course of our state
budget process, or is it that sort of
deci ding how to divide that nmoney up woul d be
somet hi ng subsequent, later in the year?

COWM SSI ONER VI SNAUSKAS: Wl |, |
can't divine what will happen in the rest of
t he budget process, but | would say that we
work very closely with the Gty of New York

on sort of their priorities and funding
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priorities.

So | don't think -- how that sort of
fundi ng source works out, we will really just
take it upon us to nake sure it gets out the
door and spent.

SENATOR KAVANAGH: (Ckay, great.

Anot her itemthat's newis a
significant conmitment to a m xed-incone
revolving loan fund. Can you just describe a
little bit about how that works, what the
criteria would be for accessing that noney?

COW SSI ONER VI SNAUSKAS:  Yes. So
we' ve heard from sort of going around the
state and tal king to people that there are a
| ot of projects that don't pencil out that
are mxed -- there's a lot of m xed-income
rental, a lot of rental projects, because
interest rates are high and the capital needs
are really great and capital's very --
equity's very expensive.

And so in order to sort of unlock what
we think is sort of stalled devel opnent that
woul d hel p the housing supply and al so ease

what -- the housing sort of crisis around the
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state, we proposed what would be a
construction |l oan, sort of second a nortgage
that would allow projects that aren't
penciling out right nowto get into
construction. Then, once conplete, that
fundi ng woul d conme back and we woul d fund
addi ti onal projects.

W're really excited about this. It's
not -- you know, as an agency we generally
are funding 100 percent affordable projects,
and these woul d be sort of nore m xed-incone.
So it's sort of a new line of work for us,
but we think really necessary to get housing
j unp-started.

SENATOR KAVANAGH: And | think
Senator May is here and probably will have
sonme follow up questions on this.

But just briefly, so it's a revolving
fund so the noney's in the budget this year,
it's allocated to projects, and then it
returns to the fund. Can you talk a little
bit about the tine frane? Like if
$50 mllion is in this year's budget, is sone

of that available in next year, next fiscal
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year, or is there a longer tinme frane?

COWM SSI ONER VI SNAUSKAS:  Yeah. |
mean, | think you never know how quickly it's
going to go until we launch it and see what
the sort of demand is for it. But our
anticipation would be it would take us sort
of post-budget at |east sort of six nonths
for noney to actually get out the door as
projects conme in and submt underwiting.

Ceneral ly new construction projects
t ake about two years to conplete and convert
to permanent financing. So we woul d expect
the dollars would conme back sort of every
24 nonths. |If they could cone back sooner,
that would be great. And sone may take
longer. But that it would revolve at about
t hat pace.

SENATOR KAVANAGH: So if we were to
fund it this year and fund it next year after
that, we m ght just be working off the sane
fundi ng recurring.

COWM SSI ONER VI SNAUSKAS:  Yeah. |
mean, we would hope that it would be a great

success, it would really revolve and provide
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alot. But -- so we'll see.

SENATOR KAVANAGH: We'll see how it
goes.

And the Governor's proposal excl udes
New York City. In your experience, m ght
this be a useful tool in New York City as
well, were it funded?

COWM SSI ONER VI SNAUSKAS:  Yeah. |
nmean, | ook, New York City -- since |ast year
we passed 485-x, which as we heard from many
devel opers in New York City, was the key to
sort of unlocking rental devel opnent there,
and the rest of the state doesn't have that
same -- we passed 421-p last year, which is a
m xed-i ncome tax exenption available to
upstate cities, but not very nmany have taken
it up.

So we really saw this as a tool that
woul d hel p sort of junmp-start rental housing
out side New York City.

SENATOR KAVANAGH. Great. | want to
talk a little bit about the Lead Abatenent
Program which is sonething that | know you

worked to create a few years ago.
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The budget includes $20 nmillion for
abatenent for the capital costs. [It's run
jointly with the Health Departnent, which
manages this inspection program

Can you talk a little -- do you have
kind of information on how nmany units -- how
many housi ng units have been affected by
that, either in the past year or over the
course of the progranf

COWM SSI ONER VI SNAUSKAS: So we wor k
wi th both counties and nonprofits to get that
funding out into the landlord -- into the
stock to get the units abated. W have
signed contracts to commt all of the funds,
but it is sort of in the process of being
spent down.

| could get back to you with sort of
exact nunbers of where we think we're going
to be. But we certainly haven't spent a
| arge portion of the dollars yet since --

SENATOR KAVANAGH. And the origina
programrequired that there be a cyclical --
basically that over the course of three years

units be inspected. There's an
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i npl enentation date that's sonetine in the
fall of this year.

COWM SSI ONER VI SNAUSKAS: Mm hnm

SENATOR KAVANAGH: Afterwards the
Heal t h Departnent's supposed to report on the
status of that program

Do you have any sense -- has there
been any progress in inventorying how nany
units mght be in need of abatenent in -- you
know, again, the programdeals with
hi gh-i npacted zip codes as defined by the
Heal t h Depart nent.

COWM SSI ONER VI SNAUSKAS: | don't
think we have a clear picture on that yet,
but I think we will as maybe we get closer in
the fall and we get a little further in the
process.

"1l be happy to circle back with you
on that as well.

SENATOR KAVANAGH: Thank you. Any
data you can make avail abl e woul d be
appreciated. W can follow up.

There's a series of itens that were in

t he adopted budget | ast year that were not
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in-- that are not in the Executive Proposal
this year. | think that often is, you know,
the way this process works, and | think there
may be sone expectation that the Legislature
will be coming forth with sone proposals for
capital on certain itens.

But just to go through a few of them

there -- last year there was $215 mllion for
public housing capital. | guess with each of
these | just want to know, you know, is -- it

may be that you're not putting new noney in
because the existing noney is still avail able
or it may be that you' ve spent the existing
noney and, you know, you could use sonme nore
if the Legislature and the Governor were to
allocate it.

But just on public housing capital, |
guess the question is, is there kind of an
ongoi ng need that's not met by existing
funds? And woul d you have a capacity to nove
noney out the door if we were to allocate
t hat ?

COW SSI ONER VI SNAUSKAS: Yes. W

work with public housing authorities across
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the state and have a -- certainly this year

t hi nk we have Buffal o, Schenectady, Syracuse,
Wiite Plains all lined up to get funding from
us.

So we continue to spend that noney as
it gets put in by the Legislature and very
much well put to use in what is a very old
housi ng stock across the state.

SENATOR KAVANAGH. (Ckay. And the sane
with New York City Housing, NYCHA, which
know goes through a slightly different path,
but --

COWMM SSI ONER VI SNAUSKAS:  Yes, it goes
primarily through DASNY, not through us.

SENATCR KAVANAGH: There were two new
prograns that we funded | ast year, the Infill
Housi ng Program and the programthat becane
V-RI P, which we have to work on our acronym
creation in New York

But can you just talk about -- it was
40 mllion for each, | think we've had quite
a bit of activity getting these up. Can you
just tal k about the status of those and,

agai n, whether there m ght be sone use if
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there were nore capital?

COW SSI ONER VI SNAUSKAS:  Yes.
woul d think for both of those -- and this is
true for many of our prograns that have sort
of legislative adds -- is that we consider it
a sort of startup program

So for -- in the case of V-RIP, it was
$40 mllion last year, | believe, and we have
fully contracted all that noney out to the
organi zations and they will begin to -- they
have two-year contracts to spend those funds
down. So we will continue to sort of nonitor
spending there. But they're fairly early in
t heir spend.

SENATOR KAVANAGH: Ckay. But if

you -- | nmean, there's quite a bit of -- |
think more than $40 million worth of
response. Presunmably they're -- if there

were an additional round, would you expect
there woul d be sone additional ability and
desire to spend that noney around -- in
various parts of the state?

COW SSI ONER VI SNAUSKAS:  Yes.

mean, | think for better or worse we are
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general ly oversubscribed in many of our
progranms, which is, you know, a good thing
and a bad thing.

So we generally can deploy funds into
comunities where the demand is. So yes.

SENATOR KAVANAGH: And Senator Hi nchey
is not a nenber of this commttee and is not
here today, but I'lIl just -- I'Il ask -- the
Smal | Rental Housing Devel oprment Initiative,
which is a great programthat funds snaller
buildings in rural and village areas, it was
$7 mllion |last year.

| s that a program where the noney is
nmovi ng al ong, and m ght there be sone
capacity to spend additional noney on that?

COW SSI ONER VI SNAUSKAS: Yes. W
| ove the Small Rental Program It is a tool
that small devel opnents can access, it
doesn't require tax credits, doesn't require
bonds, it's -- you know, they don't have to
be giant projects. It really is tailored to
smal l er places that are doing five- and 10-
and 15-unit housi ng devel opnents.

So we also really appreciate the
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support on that programand | can get an
update to you as to where we are in our
spendi ng, but we generally have a good uptake
in that project -- programas well.

SENATOR KAVANAGH: And just nore
generally, you nmentioned that we're in the
m dst of a five-year plan -- |'ve got
36 seconds left. But the -- the mpjority of
those units are now kind of in process, and
many conpl et ed.

Do you track kind of starts and
conpl eti ons by progran? You know, we have
nmyriad capital progranms here. Do you track
internally, like how many units have started,
how many have conpl eted, what the sort of
remai ning capital is available in those
pr ograns?

COW SSI ONER VI SNAUSKAS:  Yes.

Absol utel y.

SENATOR KAVANAGH: (Ckay. Is that data
you coul d share by progranf

COWM SSI ONER VI SNAUSKAS: Mm hnm

SENATOR KAVANAGH: And |'m not going

to ask you now, but --
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COWM SSI ONER VI SNAUSKAS:  Yeah.

SENATOR KAVANAGH: Ckay, thank you.

COWMM SSI ONER VI SNAUSKAS:  Absol utel y.

SENATOR KAVANAGH: That's my tine, so
| appreciate it.

CHAI RVAN PRETLOW  Thank you, Senator.

Assenbl ymenber Novakhov, for five
m nut es.

ASSEMBLYMAN NOVAKHOV:  Thank you.

Wl come, Conmi ssi oner.

COWM SSI ONER VI SNAUSKAS: Thank you.

ASSEMBLYMAN NOVAKHOV:  Thank you.

| have a nunber of questions about the
City of Yes. So the Executive Budget
proposes to contribute 1 billion to New York
City's new City of Yes housing program How
many units does the city plan to build, and
how many will utilize state funding?

COWM SSI ONER VI SNAUSKAS: Wl |, the
City of Yes, which was passed by the
City Council, I think it was projecting to
add 80,000 units through all the measures
that they -- | think |I have that nunber
right -- through their efforts. | think
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this -- and that's all types of housing.

The funding in the billion dollars in
t he budget is targeted towards affordable
housi ng, so that would go towards new
construction of rental housing, new
construction of honmeownership, preservation
of existing housing, |like Mtchell-Lamas or
seni or buildings or public housing. So it
woul d go to sort of the spectrum of the types
of housing that we generally finance at the
state agency, but for all affordable.

ASSEMBLYMAN NOVAKHOV: But there's no
particul ar nunber of square footage or units
to be utilized for the $1 billion, right?

COW SSI ONER VI SNAUSKAS:  No. It's
just neant to be a flexible source of funds
to be able to get affordable housing
pr oduced.

Both the city and the state have -- we
run progranms that have term sheets that have
per-unit amounts and, you know, unit size
restrictions on the things you're talking
about. So we would presune it would follow

t hose sane rul es.
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ASSEMBLYMAN NOVAKHOV:  Ckay, thank
you. And do you know how nuch has the city
committed to spend on City of Yes?

COWM SSI ONER VI SNAUSKAS: | bel i eve
the city commtted $2 billion as part of the
overall -- but they would be able to answer
t hat better than I can.

ASSEMBLYMAN NOVAKHOV:  Mmhmm  What
types of housing units will be built?

COWM SSI ONER VI SNAUSKAS:  Through t he
$1 billion?

ASSEMBLYMAN NOVAKHOV:  Yeabh.

COWM SSI ONER VI SNAUSKAS: W woul d
expect they would be funded as we do sort of
typically in our projects for all affordable
bui | di ngs that could be rental or hone
ownership or preserving Mtchell-Lamas or
preserving, you know, other types of existing
rental housi ng.

ASSEMBLYMAN NOVAKHOV: W1l the state
be attaching any requirenments for the city to
utilize these funds?

COWM SSI ONER VI SNAUSKAS: W woul d

anticipate that the spend would align with
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the types of term sheets that we have now,
which require income testing to live in the
apartnents, it requires long-termregul atory
agreenments so those apartnents stay
affordable far into the future

So yes, we woul d expect that the
funding woul d foll ow our typical procedures.

ASSEMBLYMAN NOVAKHOV: Can the state
trust that the 1 billion will be properly
spent considering existing uncertainties at
City Hall?

COW SSI ONER VI SNAUSKAS:  Yes, we
woul d expect that the funding would follow
all the typical program guidelines that we
have at the state, and we stand behind those.

ASSEMBLYMAN NOVAKHOV:  And can the
state trust that the new nayora
adm ni stration would continue with the Gty
of Yes and that state fundi ng woul d be
necessary?

COW SSI ONER VI SNAUSKAS: | nean, |
can't really speak to the city admnistration
and howit will be, but I would assure that

the funding that cones through the state that
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goes into affordable housing in the city wll
absol utely be spent well.

ASSEMBLYMAN NOVAKHOV:  And will the
state require the city to build units in any
parti cul ar boroughs or nei ghborhoods despite
obj ections from nei ghbor hood residents or
| ocal comunity boards?

COWM SSI ONER VI SNAUSKAS:  No. | would
say that we -- generally both the city
housi ng agency and the state housing agency
have a very |long pipeline of projects that
have | ocal approvals that are |ooking to get
financed. And so | would expect that the
first projects that would, you know, sort of
come through a funding source |ike that would
be ones that have approvals.

ASSEMBLYMAN NOVAKHOV:  And will the
Governor be considering construction of units
through the City of Yes as a part of the
five-year affordable housing and honel essness
initiative housing goal s?

COWM SSI ONER VI SNAUSKAS: | nean, this
funding woul d be increnmental, since the prior

housi ng plan was al ready sort of approved.
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So we would think it would create additional
housi ng.

ASSEMBLYMAN NOVAKHOV:  How will the
state provide this funding? WII it require
the city to apply for reinbursenment fromthe
state, like the current process for
rei nbursenent for mgrant-rel ated costs?

COWM SSI ONER VI SNAUSKAS: No, we woul d
expect that funding to flow through the state
housi ng agency directly into projects in the
city.

ASSEMBLYMAN NOVAKHOV: And the city
has been pretty slow to request those
rei mbursenent funds. Wuld the city delay in
the sane way with the Gty of Yes funds?

COWM SSI ONER VI SNAUSKAS: W woul d
expect the funding to flow through the state
housi ng agency into projects, directly into
projects in the city.

ASSEMBLYMAN NOVAKHOV: Al right.
Thank you so rmuch, Conmi ssioner.

COWM SSI ONER VI SNAUSKAS: Thanks.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Rachel May.
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SENATOR MAY: Thank you.

Thank you, Comm ssioner, for being
here. And special thanks for including the
revol ving loan fund in your budget proposal.

| am hoping to beef that up so that we
may be able to add sonme of that as the
Legislature. But | would | ove to hear your
i deas about what is the capacity for that and
how many projects would you expect could be
funded with 50 mllion if we put -- if we
doubl ed that or even did 200 mllion and
included the City of New York? How nuch
coul d be done with that?

COWMM SSI ONER VI SNAUSKAS: We're really
excited about it also. And thank you for
being a sort of thought partner on that
front.

| would say that we have tal ked to, as
" m sure you have as well, different
devel opers in different parts of the state.
And there are kind of projects of all shapes
and sizes. So | think that the exact unit
count we woul d get would sort of depend on

who's sort of nost ready and how qui ckly we
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can get the noney out the door and get it
back.

And we woul d very rmuch, obviously,
like to revolve as quickly as we can so that
we can sort of keep this going. W feel, as
| know you do too, an enornous anount of
pressure in upstate to get housing
construction started so that people who are
coming to all the jobs that have been created
have a place to |ive.

So we don't have an exact sort of unit
count yet. Certainly if we doubled the funds
we would -- ideally we woul d doubl e the
anount of production that we had.

SENATOR MAY: So you think there is
capacity for nore?

COWM SSI ONER VI SNAUSKAS:  Yes.  Yeah.

SENATOR MAY: Ckay, great.

On the af fordabl e housing
preservation, the 4 percent tax credits were
di sall owed. |s there another source of
funding for that? | know in Syracuse this is
a big issue.

COMM SSI ONER VI SNAUSKAS:  Yes, so
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we' ve been working with owners who want to
access tax-exenpt bonds to have themutilize
conventional financing, and then we've been
providing state | owincone housing credits
and subsidy to sort of nake up the difference
of what woul d ot herw se have been avail abl e
in the tax-exenpt bonds, so we can then do
new construction with tax-exenpt bonds and do
the preservation projects with these other
resources so that we can get both done.

So we continue in Syracuse to work
with a series of owners on those approaches.

SENATOR MAY: Wonderful .

And finally, the 50 mllion for
nodul ar housing. Can you just sketch out how
that's going to be used? Are you |ooking at
multifam|ly as well as single-famly housing?
O any cost estinmates --

COW SSI ONER VI SNAUSKAS: Yes. So we
are very much | ooking to drive down the cost
of infill housing, of small hone devel opnent.
It is very expensive for us to subsidize hone
ownership, but we would like to do nore of

t hat .
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We recently ran a pilot to get nodul ar
homes on three Land Bank sites upstate, and
we are sort of hoping that will provide a
gateway to us understanding sort of a cost to
get a nodul ar hone sited on a Land Bank or
ot herwi se sort of small infill site.

So we woul d ideally use this funding
toreally drive that process and get to
scal e.

SENATOR MAY: Just single-famly
homes, though?

COW SSI ONER VI SNAUSKAS: Ones, twos,
threes. | nmean, we're thinking of it as sort
of in smaller infill sites.

SENATOR MAY: Ckay, great. Thank you.

CHAI RVAN PRETLOW  Thank you.

Assenbl ywoman Grace Lee.

ASSEMBLYWOVAN LEE: | thought | was
|ast on the list, okay. | have a bunch of
guestions, so let nme go really quickly.

Just for some context, DHCR approved
t he sal e of Knickerbocker Village, a historic
rent-regul at ed housing conplex in ny

district, a sale from Cherry G een Property
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to L+M Fund Managenent | ast April

And t hrough that devel opnent project
it was prom sed that tenants woul d receive
capital inprovenents al ongsi de annual rent
i ncrease caps at 2.5 percent. W' ve heard
fromnumerous -- along with sone capital --
$50 mllion of renovations and capital
i nprovenent s.

So we've heard from numerous
Kni cker bocker Village board nmenbers that L+M
has had poor communication with tenants
regardi ng the scheduling of capital
i mprovenents in individual units, and in many
cases contractors have shown up unannounced,
causi ng confusion and disruption for
residents.

Additionally, there are no quality
checks on the contractors' work, |eaving many
tenants with subpar repairs and no clear way
to request corrections.

How i s DHCR overseei ng the planned
$50 mllion in capital inprovements to ensure
t hese i nprovenents are conpleted with

hi gh-qual ity standards and proper oversight?
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COWM SSI ONER VI SNAUSKAS: Thanks for
t he questi on.

W were -- as you |'msure know, that
project was sort of a very long time in the
sort of process of getting transferred to new
ownership so that renovations could be made,
i nvestnents could be made, and also a | ot of
Section 8 could be brought into the project
to keep rents at |evels affordable to the
tenants.

Certainly we stand behind all the
transactions that we do. | would be happy to
nmeet with you separately and tal k about sort
of the ins and outs. W' d be happy to bring
the owner in --

(Overtal k.)

ASSEMBLYWOMAN LEE: Can you just tel
me about the oversight, what you' ve done --

(Overtal k.)

COW SSI ONER VI SNAUSKAS: So we
approve -- when Mtchell-Lana housing
conpani es take nortgages for capital
i nprovenents or take |oans, we have oversi ght

of that and we are approving | ooking at
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scopes of work. Again, if -- as --
ASSEMBLYWOMAN LEE: Are you checking
in on the progress of that work --

COWM SSI ONER VI SNAUSKAS: W - -

ASSEMBLYWOMAN LEE: -- on a regul ar
basi s?

COWM SSI ONER VI SNAUSKAS: Go ahead,
sorry, | didn't nean to interrupt.

ASSEMBLYWOVAN LEE: Yeah, that's the
guesti on.

COWM SSI ONER VI SNAUSKAS: W wor ked - -
in the case of that building, they al so have
| think a first lender in place also, so we
woul d coordi nate both our funding and the
first | ender and the owner.

So again, if things are not being done
up to par, we would certainly be happy to
sort of -- to step in and talk to the owner
and neet with the tenant association and make
sure we can get to resolution

ASSEMBLYWOVAN LEE: Ckay, great.

The board has numerous concerns
regardi ng oversight, and there is a BRD

heari ng schedul ed for April 1st. The
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Kni cker bocker Village Board was only given
$6, 000 to hire an outside accountant to
represent them

This $6,000 is not -- does not give
thema lot of ability to hire soneone at a
mar ket rate who has experience. So do you
t hi nk $6, 000 is an appropriate nunber? How
did it come about? And is there ability to
expand that all owance?

COWM SSI ONER VI SNAUSKAS:  Yeah, 1'd be
happy to talk to you about that. | don't
know the details of what the scope is that
t hey want the outside counsel to do, but
happy to talk and nake sure we can get to a
good out cone.

ASSEMBLYWOVAN LEE: Ckay, great.

And then -- well, that's all ny tine.
t hank you.

CHAI RMOVAN KRUEGER: Thank you.

Ranker -- Acting Ranker Senat or
Wl czyk.

SENATOR WALCZYK: Thank you,

Madam Chai r.

You nmentioned the institutional
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i nvestor proposal in your testinony. How
many single- or two-fam |y hones are owned by
institutional investors currently?

COWM SSI ONER VI SNAUSKAS:  So there's
not really a database to track it, and |
t hi nk people sort of are following this. The
issue is a much bigger one in the sort of Sun
Belt cities where sort of nationally there's
been a huge growh in investor-owed
single-fam |y hones.

SENATOR WALCZYK: So we don't know.
Can you ball park it?

COWM SSI ONER VI SNAUSKAS:  Yeah, wel |,
| was -- yeah

So we, however, have spoken to nayors
in Al bany, mayors in Rochester, and nmayors in
other cities who say that they definitely
have i nvestor owned -- have had institutional
i nvestors conme in and buy hundreds, scal es of
hundreds in each of those cities, of investor
honmes, and have told us that those hones are
often the ones that have the highest code
vi ol ations, they have nore sort of 911 calls

than the sort of average --
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SENATOR WALCZYK: So maybe in the
t housands statew de?

COWM SSI ONER VI SNAUSKAS: Coul d be,
yeah. | don't think we have a great data set
on it.

SENATOR WALCZYK: Do you have any data
on how often those hones are on the market
before they're picked up by an institutional
i nvestor?

COWM SSI ONER VI SNAUSKAS: So we have
tal ked to many individuals, New Yorkers, who
are trying to buy homes who find that when a
bui l di ng goes on MLS, it is gone either sane
day or one day later and they don't have the
opportunity to go | ook at the house, to get
an inspector, do the things a nornal
homeowner woul d do.

So we wanted to do this 75-day w ndow
to kind of level the playing field and | et
homeowners have a chance to go have the
opportunity to buy the house before an
institutional investor would buy it sane day.

SENATOR WALCZYK: How about on the

seller end, are the sellers generally -- are
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t hese vacant properties that are sellers that
are absentee? Are they New Yorkers? Do they
stay in New York after they're selling this
property to an institutional investor? Any
concept there?

COWM SSI ONER VI SNAUSKAS: | think it
probably runs the ganut.

SENATOR WALCZYK: Ckay. In ELFA
Part H, an algorithm c device is defined
(readi ng) as any machi ne, device, conputer
program or conputer software that on its own
or with a human assi stance perforns a
coordi nating function.

Are we tal king about a cal cul ator?
Coul d that be a cal cul ator?

COWM SSI ONER VI SNAUSKAS: | think we
were tal king about software that can figure
out when a house conmes on MLS in a day, that
it fits the right categories for an
institutional investor, and they nake an
all-cash offer that day. | think that is
what that is referring to.

SENATOR WALCZYK: So conput er

software -- are you tal king about Excel ?
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COW SSI ONER VI SNAUSKAS: | am not a
conput er software expert, so | wouldn't -- |
woul dn't assune it is Excel. | would think
it's a piece of software that's --

SENATOR WALCZYK: Wbul d the al gorithm
at Zillow count under this definition?

COWM SSI ONER VI SNAUSKAS: | think this
woul d be about an investor using a software
of their choosing. | don't know what they
woul d use.

SENATOR WALCZYK: |If a real estate
agent or a |easing agent suggests to a new
property owner their market rent should be --
is that considered a coordinating function
under that definition?

COW SSI ONER VI SNAUSKAS: | ' m not
sure. 1'd have to get back to you on that
answer .

SENATOR WALCZYK: Ckay. |Is the
intention of the legislation essentially to
prohi bit people fromusing information out in
the market to determ ne what prices should
be?

COW SSI ONER VI SNAUSKAS: | think the
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intent of the legislation is to give
New Yor kers who want to buy a hone the
opportunity to do that and not to have houses
that come up on MLS get sort of cash offers
same day and turn into rentals, and then
peopl e who want to buy and live in those
homes don't even get the chance to take a

| ook at them or wal k inside.

SENATOR WALCZYK: Ckay. |nsurance
rates, as | understand it, have gone up
pretty significantly in New York City when
you | ook at rent stabilization and rent
i ncrease caps from good cause eviction and
t hose kinds of things that we've pl aced.

How nmany -- how can owners mtigate
the costs of those increases and inprove
their property?

COW SSI ONER VI SNAUSKAS: Wl |,
obviously in the case of private owners they
can do that as they choose.

In the case of owners who own
rent-stabilized properties, they would
utilize either the MCl, for a major capital

i mprovenent, or | A, for an individual
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apartnent, if they want to nake investnents
in the building and recoup a return.

SENATOR WALCZYK: Are good-cause
eviction |l aws causing snall property owners
to renove homes fromthe market or shift to
short-termrental ?

COWM SSI ONER VI SNAUSKAS: | have not
heard that.

SENATCOR WALCZYK: So there's a
proposal for $1 billion for the Yes program
| think you nmentioned it in your testinony.
s that for building new units?

COWM SSI ONER VI SNAUSKAS: It coul d be
ei ther construction of new units or
preservation of existing affordabl e housing.

SENATOR WALCZYK: How many units do
you think we'll bring online under $1 billion
in the Yes progranf

COWM SSI ONER VI SNAUSKAS: So we woul d
coordinate with the City of New York on
what ever the needs and sort of denmand were
across new construction and preservation, so
| think that --

SENATOR WALCZYK: Can you give ne a
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bal | park nunber how nany we can expect?
COWM SSI ONER VI SNAUSKAS: | think it
woul d really depend on how the funding gets
spent in terns of preservation and new
construction, so | don't think we could
give --
SENATOR WALCZYK: How short on units
is New York Gty right now?
COWM SSI ONER VI SNAUSKAS: | believe
t he mayor announced that he wants to build
500,000 units in 10 years, is his noon shot.
SENATOR WALCZYK:  And how short is the
Adi rondacks on units right now?
COWM SSI ONER VI SNAUSKAS: | don't know
t hat the Adirondacks have published a nunber
that they're short on. But | -- there are
housi ng pressures across the state for sure
in every comunity.
SENATOR WALCZYK: Are they -- would
t he Adi rondacks be eligible for the Yes
pr ogr anf?
COWM SSI ONER VI SNAUSKAS: The fundi ng
for the City of Yes is going to New York
Cty.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

63

We certainly at HCR have fundi ng
sources that we nake avail able to every
comunity in the state.

CHAI RMOVAN KRUEGER: Thank you.

Senate -- excuse nme. Assenbly.

CHAI RVAN PRETLOW  Assenbl ynan Ed Ra,
five mnutes.

ASSEMBLYMAN RA:  Thank you.

Comm ssioner, | want to follow up on
somet hi ng you di scussed | ast year with
Senator Martins. You know, we have anot her
round of funding for housing on state-owned
properties. And, you know, since that
di scussion | ast year, obviously sone of the
statutory | anguage kind of fell off the table
in the final budget, but the funding was
t here.

So can you give ne an update with
regard to that progran? And in particular,
what is being done to at |east have sone
coordi nation with the surroundi ng
muni ci palities where the state i s pursuing
bui | di ng housi ng on state-owned | ands.

COW SSI ONER VI SNAUSKAS: And are you




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

64

referring to the RUSH fundi ng, is that what
you're referring to?

ASSEMBLYMAN RA:  Yes.

COWM SSI ONER VI SNAUSKAS: So t he RUSH
funding is adm nistered by ESD, so we -- it
doesn't cone through ny agency.

We do work closely with ESD on
projects -- on all housing projects that are
devel oped on state-owned | and, and where
there is infrastructure need, ESD has a
process they go through to get that funding
to the projects so that the infrastructure is
not the reason why the housing can't get
built. And then we are generally coming in
behi nd that with housing subsi dy.

ASSEMBLYMAN RA: Okay. So -- but |
bel i eve what you had told us | ast year was,
right, there were those provisions for a few
specific sites because a statutory change
woul d have been needed to allow that to
happen, but in nost instances on state-owned
| and there wasn't a need for any type of
statutory change.

COW SSI ONER VI SNAUSKAS: I n terns of
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sort of zoning, | think the state, the -- ESD
is using the general project plan process
where they need to nmake certain changes on a
state-owned site to facilitate either
residential or commercial, whatever type of
devel opnent is appropriate.

And they continue to do that on
several sites that have conme out since | was
here | ast year.

ASSEMBLYMAN RA: Ckay. And you did at
the tinme, though, indicate that perhaps, you
know, there m ght be sone type of |ist of
pl aces that were targeted. And | would
reiterate if such a list exists of a place
that is being | ooked at, if that is shared |
think it would be helpful to both I egislators
and local nunicipalities.

| understand, you know, they're not
subject to their zoning, but | do still think
it's inmportant that they're aware if a site
is going to be devel opi ng housi ng.

COWMM SSI ONER VI SNAUSKAS:  Absol utel y.
| nmean, ny understanding is that ESD does

reach out locally when they' re doing RFPs.
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It takes quite a while to get an RFP in pl ace
and in process. But certainly happy to
conti nue that.

ASSEMBLYMAN RA: Ckay. Another thing
that -- again, | understand that this is
bei ng | ooked at within a different agency,
but it certainly very much deals with
housi ng.

There's a proposal in the Departnent
of State to nandate sprinkler systems in new
one- and two-famly homes. Does your
di vi si on have any opi nion on that and what
impact it mght have on the devel opnent of
housi ng?

COWMM SSI ONER VI SNAUSKAS: W certainly
woul d defer to the Departnment of State as the
| ead agency on that.

| would say, sort of nore wit |arge,
we are always | ooking to both nake sure
housing is safe and as safe as it can be, and
al so as affordable, and not adding
unnecessary construction costs. | suspect
this is an issue that chall enges both of

t hose.
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ASSEMBLYMAN RA:  Yeah. | nean, we're
hearing froma | ot of, you know, devel opers
that are saying that it's going to slow or
hi nder their ability to build housing because
of the added expense that comes along with
it.

And obviously safety is paranount; we
want, you know, our codes and everything to
keep safety paranount. But | don't know if
this is the best way to get it at it for, you
know, single-famly hones and two-famly
hones.

Wth the mnute and a half | have
| eft, Pro-Housing certification. | know I've
spoken to sone of ny local villages who have
been denied certification. |Is there a
process where, you know, a nunicipality who
has expressed an interest in becomng a
Pr o- Housi ng Community but gets denied for
what ever reason -- to work with themto
figure out what they need to do? O is it
just, you know, starting fromscratch |ike
they're a new applicant trying to do it for

the first tine?




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

68

COW SSI ONER VI SNAUSKAS: So we
haven't denied any applications because it's
really just a rolling process that once you

submit all the information to us, you get

certified.

| think we had one locality w thdraw
its application. But we -- and | really sort
of earnestly -- we work very closely with al

localities that are applying. W want the
process to be accessible and achi evable. W
want as nmany Pro-Housing comunities as we
can get, so we aren't trying to make this
sonet hi ng that people can't achi eve.

So woul d be happy to follow up with
you also to -- if there's ways that we can
make the process easier for localities, we
want themto be certified. W want themto
have access to funds because we want themto
bui | d housi ng.

ASSEMBLYMAN RA:  Ckay. |'mrunning
out of time, but maybe I'lIl follow up offline
regardi ng sone of the other issues.

Thank you.

COWM SSI ONER VI SNAUSKAS: kay.
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Thanks.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Jackson.

SENATOR JACKSON:. Thank you.

Good afternoon, Conm ssioner. How are
you?

COWM SSI ONER VI SNAUSKAS: Good, how
are you doi ng?

SENATOR JACKSON: Good. | have three
guestions to ask you.

What is the relationship, working
relationship with HCR and HPD?

COWM SSI ONER VI SNAUSKAS: W have a
great working relationship with the city
housi ng agencies. W cofund a | ot of
projects together. W, you know, generally
are deferential to themas they're looking to
achieve their housing priorities in the city.
And we finance a nunber of projects in the
city as well.

So we work really closely with them

SENATOR JACKSON: I n | ooking at M s,
maj or capital inprovenents, that goes to your

office, is that correct? As far as
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verification and/or if someone wanted to
appeal the MCl because it's not really what
the landlord is saying, is that within your
of fice or HPD?

COWM SSI ONER VI SNAUSKAS: That's HCR
and we review and approve MCl applications.

SENATOR JACKSON:  And would you -- if
| put in a freedomof information or ask you
for how nmany have you had within one year,
woul d you be able to be give ne that
i nformation?

COWM SSI ONER VI SNAUSKAS: | don't have
it off the top of ny head, but we could
certainly get it to you

SENATOR JACKSON:  Yeah, |I'mtalking
about not now, yeah.

COWMM SSI ONER VI SNAUSKAS:  Absol utel y.

SENATCOR JACKSON:  And then al so |
wanted to ask you about Amal ganat ed Housi ng
inthe Bronx. It's like I"mgetting nmy hair
all gray about the issues and concerns that
t hey have there.

And | don't -- | was wondering why, in

my opinion, that you, neaning your office,
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doesn't, you know, help themto stand on
their two feet overall? Can you make them do
somet hing, or do you have to ask them can
they do it?

COWM SSI ONER VI SNAUSKAS: W have
supervi sory authority over the
Mtchel |l -Lamas, but they are privately owned
and privately operated.

And so we act as a support function
for themas it relates -- especially for
sonmething |ike capital inprovenents and
trying to nake sure that they have access to
consultants if they need to get banks on
board, if they need to do capital needs
assessnent s.

In the case of Amal gamated, we have
been working with themvery closely for quite
sonme tinme to make sure that they can get a
series of repairs that are, you know, very
much needed in that building. And | think
we've cone a |long way fromwhere we were a
year or two years ago on that. And, you
know, hopefully those investnments will get

made soon and sone of that gray hair will --
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maybe will come down a little bit.

SENATCOR JACKSON: The billion dollars
that -- the billion dollars that you're
investing -- as far as a |loan to Amal gamat ed,
could that come out of the noney that the
state is allocating?

COW SSI ONER VI SNAUSKAS:  Yes. W see
the Gty of Yes funding as very flexible and
that it could go into Mtchell-Lamas, it can
go into 202s, it can go into existing rental
housi ng. And so absol utely.

SENATOR JACKSON: Thank you. 1"l
follow up with your team

COWM SSI ONER VI SNAUSKAS: kay,

t hanks.
CHAl R\MOVAN KRUEGER:  Assenbl y.
CHAI RVAN PRETLOW  Assenbl ynan St eve

ASSEMBLYMAN OTl S:  Thank you,
Comm ssioner. Thank you for all you're doing
and your frequent visits to Westchester when
we have projects there. Appreciate that very
much.

One issue that's been a chall enge
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certainly since the pandenm c has been
muni ci pal housing authorities, and |I'm
especi al | y aski ng about rmuni ci pal housi ng
authorities outside of New York City. | have
a fewin the district that | represent that
have been in discussions with the state
associ ati on.

What is the state of play in terns of
the financial issues, still issues with
arrears? And | know we in |ast year's budget
drove sone additional noney towards those
housi ng authorities. But if you could give
us sone update on that, that would be great.

COW SSI ONER VI SNAUSKAS:  Yes, | woul d
certainly thank the good | eaders in
West chester for being very pro-housing and
supportive. W really have done an enornous
anount there over the last five years.

And as with housing authorities, we
have done a Iot of work in Yonkers, in Wite
Plains and nmany of the -- with nmany of these
housi ng authorities in Wstchester.

Qur primary interaction with themis

around capital and maki ng sure that we can
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facilitate investnent into roofs and boilers
and mechani cal systens that are often very
old in those buildings.

And so year over year we probably have
four or five or six different Mtchell-Lanas
that -- | nean public housing authorities
that we're working with to nmake those
i nvestnents, and that would continue | think
for the ones in your district as well.

ASSEMBLYMAN OTl S: That's great.

Well, just want to nake sure that the upstate
authorities are paid attention to.

And, you know, on the individual
| evel, a few years ago we had one of those
boi l er situations in one of the ones in the
City of New Rochelle, and your fol ks were of
tremendous help. And so we got that sol ved,
and it really in a sense saved the authority
and the residents there their pocketbook,
because we found a good sol ution through your
staff. And appreciate that very much

Thank you.

COWM SSI ONER VI SNAUSKAS: Thank you.
Thanks.
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CHAl RVAN PRETLOW  Senat e?

CHAI RMOVAN KRUEGER:  Senat or Hel m ng.

SENATCR HELM NG CGood afternoon
Conmi ssi oner .

COWM SSI ONER VI SNAUSKAS: Hi .

SENATOR HELM NG I n tal ki ng about the
Pr o- Housi ng Comunities -- and | nentioned
this at the first Senate Housing Conmmittee
nmeeting of this year -- | have pro-housing
comunities that can't build housing because
there's a lack of electric capacity.

What' s bei ng done to address that
issue? |Is there -- do you recognize that
that is an issue in upstate New York? And
are we going to back off of the all-electric
mandates so that we can build these hones
t hat we need.

COW SSI ONER VI SNAUSKAS: W
absol utely acknowl edge that there are
chal l enges in your district but also in
ot hers across the state and in New York City,
frankly, where the power grid is not
sufficient to handl e devel opnent.

So | would say two things. W
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certainly are, you know, supporting
comunities to get housing built, and ideally
t hrough our -- through an electrification
platform But if they can't, we will still
continue to work with them

W also -- there is $100 million this
year in the budget for Pro-Housing
Communi ties, and we would I ove for that to go
towards infrastructure upgrades that can
actual ly make that happen.

SENATOR HELM NG Commi ssi oner,
don't nmean to be rude; | only have three
m nut es.

But | understand there's $100 mllion.
In the Governor's press rel ease about that,
she called out specifically water and sewer
infrastructure. | think we need to nmaeke it
very clear that that is also avail able for
el ectric capacity.

And |I'm al so worried about that
$100 mllion. One of ny builders was told
that to bring electric in for 186 hones, it
was going to cost $3.2 million. So |I'm not

sure how far that 100 mllion is going to go.
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And just for clarification, |
understand we have a lot of funding for the
City of Yes, there's funding for NYCHA. Wat
is in the Governor's budget that's before us
right now for our upstate public housing
authorities?

COWM SSI ONER VI SNAUSKAS:  So we still
have funding in our five-year housing --

SENATCR HELM NG Just -- how nuch?

COWM SSI ONER VI SNAUSKAS: Oh, we have,
| think, over $100 million still in our
budget to spend on public housing
authorities.

SENATOR HELM NG Ckay. And that's a
line itemthat's in this budget proposal.

COWM SSI ONER VI SNAUSKAS:  It's in our
five-year Housing Plan. It would be -- you'd

see it as reappropriated funds | think in the

budget .

SENATOR HELM NG |Is there anything
new?

COW SSI ONER VI SNAUSKAS:  No, because
we still have noney to spend.

SENATOR HELM NG Ckay. And then we
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tal k about all of these prograns, these
aggressi ve nmeasures were taken, we're
spending billions of dollars on housing
initiatives. Yet in the conptroller's
January report he calls out how our

homel essness in New York State is greater
than any other state in the entire nation
except for Hawaii .

Sonmething that's really inportant to
me -- and troubling to nme, too -- is that in
2024 the nunber of veterans suffering
homel essness is just -- again, it's the
hi ghest in the entire nation. How can that
be when we're spending so much noney on
housi ng?

What is in this budget specifically to
address the issue of veterans' honel essness?
COW SSI ONER VI SNAUSKAS: So we

still -- and simlar to my prior answer -- in
t he supportive housi ng budget that we have
fromour original housing plan, we had
$1.2 billion. W are still spending down
t hat .

| agree with you, it is hard to be
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spendi ng noney on supportive housing all the
time and there is still a lot of
hornel essness --

SENATOR HELM NG | just have to, rea
quick -- so also in the Conptroller's report,
and he calls this out year after year, is
that we need nore transparency and
accountability. W need to be able --

CHAI RVAN PRETLOW  Thank you, Senator.

SENATOR HELM NG -- to show peopl e
what we're --

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl yman Chang.

ASSEMBLYMAN CHANG Ch, it works here.

Thank you very much, Conm ssioner.
Thank you for being here. Several questions.

And a nmath question here is in your
testinmony you tried to | ower the cost,
initially tried to |l ower the cost of
construction in housing. So how can we | ower
the cost if our costs of |abor are going up
and m ni mum wage goi ng up, plus increasing

construction costs? Now we have to conpete
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for the sane material as in Los Angel es,
which is, as you know, devastated -- we have
to conpete for those naterial costs.

And recently the -- in the past year,
an increase in legislation on neeting
envi ronment al standards, which on record |
vot ed agai nst.

So with the math, how can we | ower
t hose costs as well? All those costs are
increased. So what's the idea, based on your

testinmony?

COW SSI ONER VI SNAUSKAS:  Yeah, so the

funding that's in -- the capital funding
that's in the budget is to try to expand the
production of nodul ar housing, which is
somet hi ng we have seen costs | ess than other
types of construction in New York State.

And so we want to use this funding as
a way to drive down costs by expansion of
nodul ar housi ng.

ASSEMBLYMAN CHANG ~ But nodul ar
doesn't help in New York City, which nost of
t he budgets we are allocating for are

New York City. So howto do it wth nodul ar
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buil dings in New York City, which is not
possi bl e.

COWM SSI ONER VI SNAUSKAS: Wl |, there
is some nodul ar. There's al so sone
manufactured -- |ike pieces of buildings are
starting to be sort of pre-factory built.

And so | think we want to try to push the
envel ope; where we can drive down those costs
t hrough those types of innovations, we want
to make sure we're doing that.

ASSEMBLYMAN CHANG Who will use that?
| nmean, which developer? | don't know of a
devel oper in New York City that does nodul ar.
I f you can --

COVM SSI ONER VI SNAUSKAS:  Happy to
hel p. There are definitely exanpl es of
manuf act ured and nodul ar housing that gets
built in New York City, and we can send you
some exanpl es.

ASSEMBLYMAN CHANG ~ Anot her math
figure here is what's the ideal goal of
reachi ng market point of affordability in
housi ng? What is the availability of housing

bet ween New York State and New York City?
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COW SSI ONER VI SNAUSKAS:  |'m sorry,
can you say that again?

ASSEMBLYMAN CHANG | nean, what's --
when we say about shortages, at what point is
where the shortages doesn't really becone
shortages, they just becone nore de facto?

At what point?

COWM SSI ONER VI SNAUSKAS: So when we
di d our research last year on what we
t hought, based on job growh, we needed to be
doi ng on housi ng, our projections were that
we had built 400,000 units of housing over
the last 10 years. W thought if everything
stayed the sanme, we would build 400,000 units
over the next 10 years.

But based on job growth in the State
of New York, we needed to about double that
production, which is very hard to do, to get
t o about 800, 000 units.

So | think we feel like until we
really see substantial increases in
production, that sort of supply and the
pressures on housing are going to exist.

ASSEMBLYMAN CHANG  Again, a math
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guestion here. The popul ati on of New York

State is barely 20 mllion, probably |ess
than that. 1In the past 10 years we lost a
half a mllion people to Texas and to

Florida. W might be in danger of | osing
t hose j obs because of proposed tax increases
for mllionaires and all that, so that would
drive away potential growmh. How do you --
how do you project this job growth?

(Time clock sounds.)

CHAI RMOVAN KRUEGER: Thank you.

We have Senat or Brisport.

SENATOR BRI SPORT: Thank you,
Madam Chai r.

And t hank you, Conmi ssioner.

| had a question about the |anguage
for the waiting period for institutional
i nvestors. Because | do support it and want
to make sure it's as strong as possible.

| bring this up because deed theft is
a huge issue in ny district especially. It's
rapidly gentrifying, and primarily ol der
bl ack homeowners are targeted and oftentines

their hone is stolen fromthem by sone of
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these institutional investors, often by way
of an LLC.

| " m | ooking at sone of the |anguage in
the way it's defined, and | see things such
as owning 10 or nore residences, having
$50 mllion in assets. [|I'mjust concerned if
an LLC could get around this definition by
creating a new and separate LLC that's fresh
for the purpose of acquiring a home. And if
so, was that the intention?

COWM SSI ONER VI SNAUSKAS: | think we
wanted to protect small busi ness owners who
m ght own 10 homes in an upstate comunity
and operate that as a business, and we didn't
see that as a threat the way we saw
institutional investors, people buying,
right, with other people's funds and who are
buying all cash offers, day of. Sort of a
di f ferent business nodel.

So the intent of the |anguage was
really just to distinguish |arge
institutional from maybe sort of smaller
busi nesses. But happy to work with you to

make sure it's strong enough.
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SENATOR BRI SPORT: | woul d appreciate
t hat .

And then just to throw out -- ny
second question is on the City of Yes, the
$1 billion. 1 have a very |arge devel opnent
happening in my district al ong

Atl antic Avenue, part of the City of Yes

pr oposal .

In terns of what is the process
already -- is it in place already for how
certain devel opments will acquire this

funding or apply for it?

COWM SSI ONER VI SNAUSKAS: Wl |, that
still has to get approved through the budget
process, so it's not in place yet.

And we would -- we really see this as
a way for us to work directly with the city
on their priorities and where they nost need
this investment to go in the Gty of
New York. And so that's why it's sort of
witten in a flexible manner.

SENATOR BRI SPORT: (Ckay. Thank you.

COW SSI ONER VI SNAUSKAS:  Yup.

CHAl RMOVAN KRUEGER:  Assenbl y.
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CHAI RVAN PRETLOW  Assenbl ywonman
Enérita Torres.

ASSEMBLYWOMAN TORRES: Thank you,
Conmi ssi oner .

|"mreally concerned about
skyrocketing i nsurance rates and their effect
on the ability for our nultifamly affordable
housing units to stay afloat. | read in a
New Yor k Housi ng Conference Report that the
average cost is $1700, and that's gone up,
over four years, 103 percent.

| know that -- | think your office has
been at least alerted to this. Wat's the
di al ogue been with DFS? How are -- what are
we doing to try and control some of these
i nsurance costs?

COW SSI ONER VI SNAUSKAS:  It's
chal l enging for sure, right? It's a rea
private market issue, and it's inpacting, for
us, owners downstate, upstate, small
bui | di ngs, | arge buil dings, public housing
authorities across the board.

W are trying to work with our owners

to stabilize their buildings to allowthemto
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make capital investnents so they can drive
down their sort of risk profile as it relates
to i nsurance providers.

There has been a captive that was
created in New York City so, to the extent
that our owners want to join that, we want to
work with themif they need to make capital
investnments in their property to be eligible.

So it's a hard issue really sort of
nationally, and we are sort of taking the
approach that we are working certainly with
all the owners in our portfolio to get them
on steady footing so that they can try to
drive their costs down.

ASSEMBLYWOVAN TORRES: Because t hat
is -- it's been a real challenge, especially
in the Bronx. Affordable housing devel opers
have been refused, they' ve been told that
they can't reinsured. So hopefully it's
sonmet hing that we can work on

The other issue | want to tal k about
is the toxic flipping. W have in the Bronx
single-famly, multifam |y hones, and the

elderly in particular have been targeted.
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| m wondering, on your end, are there
any resources, educational or otherw se,
protection particularly for elders who are
bei ng attacked, pretty nmuch like targeted,
attacked?

COW SSI ONER VI SNAUSKAS:  Yes. |
nmean, we'd love to work on that with you
Last year we did sonme -- what we thought were
real |y neani ngful strengthenings to the deed
theft provisions in the law to make sure that
that could help be a deterrent to that.

| think to the extent that there's
ot her things we can do from an outreach or
comuni cations or statutory perspective,
it's -- we are as troubled by the issue as
you are, and be happy to work with you on it.

ASSEMBLYWOVAN TORRES: Awesone.

And then with nmy couple of seconds of
time, another issue that's come up in the --
the extent the state is involved is, you
know, we have a | ot of affordable housing
units in the Bronx, right? Affordable,
quot e, unquot e.

And what | notice and sone of what ny




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

89

constituents tell ne is, oh, well, these are
studi os, or these are one-bedroom apartnments.
| don't see that we're building for famlies
in the Bronx.

And | don't know what the dial ogue is
like with the city, but 1'd love to learn
nore about how we are deternmining the unit
types, how we're working with devel opers to
determ ne the unit types and how we're
building for the future for famlies and
chil dren.

COWMM SSI ONER VI SNAUSKAS:  Absol utel y.
We al so take priority in making sure that we
have fam |y-size units in the buildings that
we devel op

W al so want to get as many units
built as we can. And there's a need for ones
as well twos and threes, so -- but happy to
talk to you nore how we coul d nake sure we're
neeti ng your needs.

ASSEMBLYWOMAN TORRES: Thank you.

CHAl RWOVAN KRUECGER:  Senator Cl eare.

SENATCOR CLEARE: Good afternoon,

Comm ssioner. Good to see you.
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In the case of state-owned | and, which
is a precious, scarce resource, especially in
my district -- and specifically, you know I'm
tal ki ng about the Seneca project -- is there
a way to use the City of Yes funding, to use
any other funding to ensure that this
project, when it is built, will be truly
af fordabl e? Not at the current rate of
basically upwards to 44,000 a year for a unit
in a conmunity that the average incone is
$55, 000 a year pretax incone.

How can we nake affordability a
reality on state-owned | and projects like
t his?

COWM SSI ONER VI SNAUSKAS:  Thanks for
the question. | think we're happy to
continue to work with all the |legislators on
where there is state-owned | and, because we
don't have an enornous anount of it in
New York City or the rest of the state. So
where we do, we have to make sure we are
getting affordability that neets the needs of
the conmmunity.

So certainly happy to continue to work
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with you on that.

SENATOR CLEARE: Thank you. And al so
New York State is the fourth |argest
popul ati on of seniors, and growi ng. Wat are
we doing to factor in enough housing for
ol der New Yor kers?

Currently |I'm hearing upwards to seven
years waiting lists for people to get into
senior housing. |If we are able to put nore
noney into the budget for capital, can DHCR
commt to nore affordabl e housing for our
seni ors?

COW SSI ONER VI SNAUSKAS: | nean, |
think we certainly have a good track record
so far of financing and buil ding new
construction of senior housing.

| think we would also |ove to work
with you on how we nake sure that seniors who
are currently housed in apartnents that may
not be suitable for them can al so stay
housed. | think that's sort of an
al | - hands- on- deck approach because it's
probably hard for us to build as nany senior

units as we need in the tine we have.
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So happy to work with you on that and
think creatively about other ways to get at
it.

SENATOR CLEARE: Thank you. | | ook
forward to that.

| just want to -- sonmething that was
nmenti oned earlier about TPU.  Are they
| ooki ng back proactively, or does it have to
be generated by a tenant conpl aint?

COW SSI ONER VI SNAUSKAS: No, we
really take in -- we intake suggestions from
you all, we take it fromthe |ocal conmunity,
people can call us. And then we proactively
| ook at the data to | ook for inconsistencies,
and we are on our own bringing cases in that
al so.

So sort of all of the above.

SENATOR CLEARE: And | ast, Project 145
inny district, which we do want to see
deeper affordability. A project |like that
built to nmarket can tip the scales and
really, really contribute to the great exodus
of Black famlies out of the comunity.

How can DHCR be helpful? HCR [|I'm
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sorry, be hel pful ?

COWM SSI ONER VI SNAUSKAS: That' s okay.

| don't know the ins and outs of that
project, but I think we are always happy to
be tal ki ng about affordability and projects
built in the Cty of New York

SENATOR CLEARE: | would like to
followup with your team Thank you

COW SSI ONER VI SNAUSKAS:  Yup.

CHAI RVAN PRETLOW  Assenbl ywonan
Chant el Jackson.

ASSEMBLYWOVAN JACKSON:  Thank you,
Chai r.

Hi, Comm ssioner. Always good to talk
to you and your team

| want to start with the Governor's
proposal to reduce property taxes for
Mtchell-Lamas for nore than 5 percent.
What's the estinated anount they pay now?

COWM SSI ONER VI SNAUSKAS: So nmany of
the Mtchell-Lamas in New York City and the
rest of the state pay 10 percent shelter
rent. It's sort of a fornula. And so this

bill would drop that 10 percent to 5 percent
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automatically; in New York City, allow

New York City to drop it further should they
so choose; and the rest of the state has to
opt into the change.

ASSEMBLYWOVAN JACKSON:  Ckay, sounds
good.

Part of my problem-- because you know
| live in a Mtchell-Lam, advocate often for
them-- is that we |et the property
deteriorate for, you know, a |ong period of
time. And | know you guys do a yearly needs
assessment. But what enforcenment do you have
to make sure that people take care of the
i ssues that you see cone forth?

COWM SSI ONER VI SNAUSKAS: | nean, the
Mtchell -Lama stock is privately owned and
privately managed. And so we really try to
make sure that year over year, as people are
working with us and sending their materials
to us, that we are pushing themto do capital
needs assessnments so that they understand
what repairs are needed and what those
repairs cost.

And then we are happy to work with
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themon financing to get that work done. But
we do need the owners and the housing
conpani es to be doing those capital needs
assessments so we actually know what their
capital needs really are.

ASSEMBLYWOVAN JACKSON:  Ckay. So it
doesn't sound like there's nmuch to the
enforcenent part. Like you tell them what
shoul d be done based on the assessnent, but
there's no guarantee that people will do what
you said for themto do.

COWM SSI ONER VI SNAUSKAS: | nean, in
the case of the co-ops, they are honeowners;
it is their decision what they do in their
bui | di ngs.

ASSEMBLYWOVAN JACKSON: | think part
of the program though, is that the board has
a lot of control about what gets done and
what doesn't get done, along with the
managenent conpany.

And so residents nay not even know
that these problens are occurring and it
shoul d be why their, you know, maintenance

may have to increase for these projects.
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But 1'Il nove along. |Is there a |ist
of state-owned property that we can naybe
find on the website?

COWM SSI ONER VI SNAUSKAS: | can ask
ESD, sort of the holder of all that, as to
whet her they have anythi ng published. | know
t hey have rel eased a series of RFPs for
state-owned | and over the course of the | ast
year; | think there's been five or six that
have gone out.

| don't know what el se they have
comi ng out after that, but we can certainly
talk to them about it.

ASSEMBLYWOVAN JACKSON:  Ckay. So ESD
may hold that information

COWMM SSI ONER VI SNAUSKAS: They are the
ones who are doing the RFPs for the
st at e-owned | and, yeah.

ASSEMBLYWOVAN JACKSON:  CGot it.

And then the 25 million for NYCHA
part of the City of Yes, we' ve been putting
capital funding into NYCHA since |'ve gotten
el ected and the drawdown is always an issue.

|s there anything that's going to




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

97

enforce the drawdown for this 25 million in
capital ?

COMM SSI ONER VI SNAUSKAS: |' m not sure
if it wll end up going through the --
normal ly it goes through DASNY, the
rei nbursenent, so we'll have to see how the
process goes and if this follows that sane
process or not.

ASSEMBLYWOVAN JACKSON: | don't like
t he process, but okay.

Ei ght-point-eight mllion for the Blue
Buf fers vol untary buyout program Never
heard of it before, good to see it. However,
what percentage of this is actually spent
down? How many hones are inpacted?

COWM SSI ONER VI SNAUSKAS: So we have
just begun to do outreach to conmunities that
want to participate? And, you know, it's a
conplicated thing, obviously, to have your
home, if you're in a sort of constant,
repeated flood area, to have your home bought
out, both for the municipality and for the
comunity.

So we have just begun to do outreach.
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W' ve engaged an organi zati on who's going to
go around the state to talk to inpacted
comuni ties about this.

ASSEMBLYWOVAN JACKSON:  Thank you.

CHAI RVAN PRETLOW  Thank you.

Senat or Tom O Mar a.

SENATOR O MARA: Thank you, Chairnman

Good afternoon, Conm ssioner. Thanks
for being with us today. |'ve just got a
coupl e of foll ow up questions here.

On the City of Yes program it's very
vague to ne, fromwhat |1've seen. |Is there
any specific match or commtnment of the Cty
of New York to be matching this billion or in
any kind of ratio?

COWM SSI ONER VI SNAUSKAS:  So | believe
the City of New York put in $2 billion into
the Gty of Yes.

And | know that the Governor put in
$1 billion. The billion that is comng from
the state budget is specifically for housing,
so we would anticipate that would go -- sort
of to your comment about the | anguage -- into

the types of uses that are in the
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appropriation | anguage.

SENATCR O MARA: But there's no -- as
| understand it fromthe questioning today
and what |1've read in the budget, there's no
real detailed outline of how this billion
dollars for the City of Yes is to be spent.
That's correct, at this point?

COW SSI ONER VI SNAUSKAS:  It's
flexible in terms of new construction,
preservation, Mtchell-Lamas, NYCHA. Both
the Gty of New York housing agency as well
as we at the state have progranms, so we would
anticipate it would go through our sort of
programmati c channels. And there are sone
standards in all those prograns.

SENATOR O MARA: O those spending
areas that you outlined there, Mtchell-Lamg,
NYCHA, preservation, where do you prioritize
t he spendi ng need?

COWM SSI ONER VI SNAUSKAS:  Yeah,
woul d say we would work -- happy to work with
you all, happy to work with the city on what
the priority is for that. | think there's

need across all those categories.
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SENATOR O MARA: It is concerning to
me, with the lack of detail, and it frankly
shoul d be to everybody in the Legislature on
t hese kinds of dollars.

You know, the Governor has in her
budget the Sustainable Futures Program which
is for energy -- again, no detail, another
billion dollars, on where that's going to go.

We heard from Senator Hel m ng about
certainly our concerns upstate with energy
capacity and access to that for new housing
projects. W see it in any econonic
devel opnent project we have in upstate
New York, the inability to get the power
that's needed for new manufacturing, for
what ever, housi ng incl uded.

So we really need to get nore details
on these programs. And |I'mcertainly not
aski ng you about Sustai nable Futures. But on
the Gty of Yes program is it the intention
of the Executive to be negotiating that kind
of detail in this proposal throughout the
next nonth for us to get to a final budget so

that detail is in there and it's not just a
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flat 1 billion dollar lump sumto New York
Cty?

Because to ny understanding, there is
no specific funding proposal out there for
the rest of the state.

COWM SSI ONER VI SNAUSKAS: | woul d say
| would imagine it would be part of the
di scussi ons that happen fromnowtill the end
of the budget process.

But | would also say that we have at
the state various funding prograns, three or
four new construction, four Mtchell-Lans,
four preservation. And so we would
anticipate that the funding woul d get spent
t he sane way we spend capital dollars that we
get fromthe Legislature for our other
programs in those sane sort of buckets of
af fordable multifam |y new construction and
so forth, so.

SENATOR O MARA: (Ckay, thank you

COW SSI ONER VI SNAUSKAS:  Yup.

CHAI RVAN PRETLOW  Assenbl ynan Chri s
Bur di ck.

ASSEMBLYMAN BURDI CK:  Thank you,
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Comm ssioner, and for the work that you're
doing. | was very pleased to see so many
initiatives there and the progress on the
five-year plan and the 100 mllion in the
Executive Budget for pro-housing devel opnent
and community projects. And | had nentioned
to you before the hearing that, working with
col | eagues, we'd like to increase that.

| have a question regarding
certification. And let's take a municipality
that submits the required docunents. Wuld
you feel that if the cormmunity does that and
conpl etes a housi ng needs assessnent and
housi ng plan, would the pledge to carry it
out, would that nmeet certification?

COWM SSI ONER VI SNAUSKAS: | think we
woul d be happy to work with you if we need to
evol ve the programto neet nore needs of nore
communi ti es.

| think our -- so our two paths right
now are sort of an affirmation that's passed
locally, right, and building -- and actually
building. So I think if we think that we

need to be up a new path.
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ASSEMBLYMAN BURDI CK: | have a
di fferent question.

| asked one of ny comunities the
obstacles to getting certification, and the
reply was: "I think it is nore that | can't
see what the benefit would be. Wat we need
is funding to inprove infrastructure, to
accomodat e nore housing, or grants to go
directly to support, incentivize nore housing
where we can already do it. Not, quote,
potential opportunities for grants after the
fact."

So, you know, you've got sort of a
doubl e green light. You first have to get
the certification, which is going to cost
noney, planning noney and so forth. But then
you have to apply for the grant, which you
may or nmay not get. And |'m wondering what
kind of reply we have for her.

COW SSI ONER VI SNAUSKAS: | nean, |
think we feel very proud about the fact that
there are $650 m|lion available in the
budget, and hopefully this year even nore

that's avail able exclusively -- while it
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woul d have been to all 1500 l|ocalities across
the state, it's now available to 278, who --

ASSEMBLYMAN BURDI CK: No, | saw that.

COWM SSI ONER VI SNAUSKAS: -- can be
eligible, right? 1 think that's really
showi ng those conmunities that are -- want to
be pro-housing that we want to neet them
where they are, we care, we want to give them
i nvest nent .

And the funding is intended to be, as
you -- for infrastructure and other things
that allow --

ASSEMBLYMAN BURDI CK:  For
infrastructure. So -- sorry to interrupt,
but -- so a lot of those prograns are not
necessarily directly infrastructure-rel ated.
And |I'm wondering if you' ve been giving any
t hought to expandi ng the progranms that m ght
provi de grant funding and the kind of funding
that is nentioned here in that text.

COWM SSI ONER VI SNAUSKAS: So we heard
two things this past year. One is: W need
techni cal assistance, we need grant dollars

so that if we want to do a rezoning or we
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want to do an electric -- an e-file
permtting system-- and so we have funding
in the budget this year to give the
localities, to do nmaster plans and zoning,
grant doll ars.

And t hen secondly we heard
infrastructure dollars, whether that's water
and sewer or electricity, as the Senator
said. W have that.

ASSEMBLYMAN BURDI CK: So the dollars
for technical would include grant funding for
doi ng pl anni ng?

COW SSI ONER VI SNAUSKAS:  Yes,
definitely.

ASSEMBLYMAN BURDI CK:  They woul d.

COW SSI ONER VI SNAUSKAS:  Yes.

ASSEMBLYMAN BURDI CK:  So it isn't just
fromHCR, but it would also be potentially to
gi ve grants.

COWMM SSI ONER VI SNAUSKAS:  Yeah, grants
for planning, absolutely.

ASSEMBLYMAN BURDI CK:  Super. Thank
you.

CHAI RMOVAN KRUEGER: Thank you.
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Senat or Shel |l ey Mayer.

SENATOR MAYER: Thank you, Chair.

Hel | o, Conmi ssi oner.

COWM SSI ONER VI SNAUSKAS: Hi .

SENATOR MAYER:  You know, |'mvery
interested in devel opnment of co-ops and
condos as an affordable form of hone
ownership, and the state seens, frankly,
gquite a bit behind in considering this as the
way to enhance affordabl e housi ng.

Last year there was 75 mllion for the
Housi ng for the Future homeownership pl an.
There's nothing in | think, this year, the
Executive Budget. Did you spend any of that?
And were any new co-ops or condos begun under
t hat progranf

COW SSI ONER VI SNAUSKAS: So we have a
funding |ine called Affordabl e Housing

Qpportunities Program That is our primry

homeowner shi p fundi ng source. It had
$400 million in it that we funded two years
ago. | can cone back to that.

But to answer your specific question,

for the Housing for the Future, our term
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sheet is up. W haven't gotten any
applications to use that funding, to date.
But we do continue to fund homeownership

t hrough our Affordabl e Housi ng Qpportunities
Program W had $400 million. W are well
in -- we have conmitted a majority of that

f undi ng.

W didn't have it in our first housing
pl an, just in our second, so | would
acknow edge - -

SENATOR MAYER: Just as a questi on,
have any new co-ops or -- particularly co-ops
started with that funding?

COWM SSI ONER VI SNAUSKAS: Yes. Wth
our affordabl e housing opportunities program
yes, we have funded co-ops with that. W can
send you a |list.

SENATOR MAYER:  Yes.

Secondly, you know, in the suburbs
many nunicipalities have these set-asides for
af f ordabl e housing with the creation of new
market-rate rental, which is conpletely
unaf fordable to the vast majority of ny

constituents.
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Do you provide any gui dance on what is
deened affordable? And I don't nean
percentage of AM, | nmean whether they're
entitled to | ease renewal, whether they're
entitled to rent protection. Because the
concept of affordable is a very shady one,
frankly, in some of these nunicipalities.

COMM SSI ONER VI SNAUSKAS: |' m not sure
if this is answering your question, but |
think I would say that |ast year when we
passed t he good-cause provisions in the
process, that that provides municipalities
who opt into it with sort of that
rent - gougi ng kind of protection --

SENATOR MAYER: It doesn't apply --

COWM SSI ONER VI SNAUSKAS: -- for
tenants.

SENATCR MAYER: Just as -- it doesn't
apply to new buil dings, so that --

COWM SSI ONER VI SNAUSKAS:  Yes, it
woul d apply in nunicipalities that had an
exi sting stock, that is true.

SENATOR MAYER: Lastly, on resilient

and ready, which | know you've worked on
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funding for flood preparedness, again, it
didn't include co-ops and condos in the prior
iteration.

|s there any way you coul d extend
that? Because in many comunities, including
m ne, where flooding has been a disaster,
co-ops and condos had all these costs
associated with rebuilding, and none of it is
covered through this program

COWM SSI ONER VI SNAUSKAS:  Yes, let's
continue to tal k about that.

SENATOR MAYER: Ckay. Thank you very
much.

COWM SSI ONER VI SNAUSKAS: Mm hnm

CHAl RMOVAN KRUEGER: Thank you.

Next is Assenbl ywoman Levenberg.

ASSEMBLYWOVAN LEVENBERG. Thank you so
much, Chair.

And t hank you, Conm ssioner, for your
t esti nony.

| wanted to just follow up on sone of
nmy col | eagues' di scussions about the
Pr o- Housi ng Comruni ti es Program outside of --

obviously outside the city. I'mreally glad
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to hear there's 278. How many are in the
process above and beyond that?

And al so, how nmuch of the nobney has
actual ly gone out the door to those
comunities? And where are we with the
begi nni ngs of actually seeing building taking
pl ace?

COWM SSI ONER VI SNAUSKAS: So we have,
| woul d say, another 150-ish localities that
have submitted letters of intent, and they
were working with them It could be closer
to 200.

W rmade sone first awards, | think it
was 100 or $125 nmillion of the first set
of -- that were just announced | think in the
| ast nonth or so. But we could follow up and
get you a detailed list.

And -- what was your third question?

ASSEMBLYWOVAN LEVENBERG | forget.

(Overtal k.)

ASSEMBLYWOVAN LEVENBERG ~ How ruch
noney - -

COWM SSI ONER VI SNAUSKAS: Oh, how many

units, how much of the housing has started
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bui | di ng.

ASSEMBLYWOVAN LEVENBERG ~ You j ust
answered that question, the noney's just
getting out the door.

COWM SSI ONER VI SNAUSKAS: Yes. And |
think in terns of housing happening -- or the
problemw th housing, right, it sort of takes
along time to get there. And so we --
don't know that we can see yet, we're like a
year and a half in, whether the programis --
but we -- it's our goal and we're going to
keep bei ng transparent about what's happeni ng
SO we can see it.

ASSEMBLYWOVAN LEVENBERG ~ And just a
followup, I think we are hearing also from
comuni ties about needi ng nore noney for the
pl anni ng and for conprehensive plans for the
housi ng action plans and housi ng needs
assessnent s.

So, you know, we've definitely
advocated for nore noney specifically for --
you know, for the entire programthat's al so
specifically for that planning noney. |

think that that's really necessary.
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And | wanted to just find out alittle
bit nore about how i s good-cause working? |
think you just nentioned a little bit about
it to nmy colleague Senator Mayer. But how is
it working outside the city? How many
comunities have you seen opt in? And, you
know, it seens like it may need a little bit
nore hel p outside the city.

COW SSI ONER VI SNAUSKAS:  There are
about 10-ish comunities that have opted in.
We can circle up with all the names as we
know t hem as of today.

And | think that it's early, | think
Right? 1 think so. | don't know that we
know yet whether it's sort of working or not
wor ki ng or what's working about it.

ASSEMBLYWOVAN LEVENBERG ~ Ckay. And
then just to underscore the need for
infrastructure, noney is really, again, what
we hear from so many communities saying, you
know, all of this stuff is sort of -- whether
it's an unfunded nmandate or we're not going
to be able to build anything if we can't get

drinking water and stormmater infrastructure
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in place.

So, you know, there is |egislation out
there to actually help get the drinking water
grants out the door. | think | nentioned to
you in a T& that's really -- could really be
hel pful for engineering planning grants to
actually help the communities, because a |ot
of that noney is just -- it isn't getting out
the door. And a |ot of these comunities,
agai n, need the planning noney to get the
engi neers --

COW SSI ONER VI SNAUSKAS:  Yup,
under stand - -

ASSEMBLYWOVAN LEVENBERG. -- sonepl ace
to get the grants.

COWM SSI ONER VI SNAUSKAS: kay.

ASSEMBLYWOVAN LEVENBERG.  Thank you

CHAI RMOVAN KRUEGER: Thank you.

| believe I"'mthe |ast Senator for the
first round, so I'll take ny 10 m nutes now
and then 1'Il continue through the
Assenbl ynenbers. Thank you

So we've put $4.5 billion into a

five-year Housing Plan. The questions | keep
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getting are -- because | think it was
supposed to be 10, 000 supportive housing
units within that plan. Were are we on that
schedul e? People are desperate, desperate,
desperate for nore supportive housing units
inny city.

| have busi ness groups begging nme to
nove this faster. They say there's
250 mllion for specifically supportive
housi ng that groups are trying to get, and
they're not allowed to.

So hel p me understand where we are on
all this.

COWM SSI ONER VI SNAUSKAS: | don't know
what that "not allowed to" would be
ref erenci ng.

But we -- the 10,000 units is
7,000 new units and 3,000 units of
preservation of supportive housing. W are
sort of well on track, | don't know the exact
nunber -- but we can get it to you -- of the
7,000 where we are hal fway through. But we
track about hal fway on everything.

We do an enornous anount of supportive
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housing. It's in alnbst everything that we
finance across the state, because the need --
whether it's seniors or youth agi ng out of
foster care or vets, right, across the

board -- people in their communities are
including it.

So happy to follow up with you on our
supportive housing. W are certainly neeting
our conmtments there.

The preservation of supportive housing
has been harder for us. | think those
bui | di ngs are nore chall enged, and we are
really trying to -- we want that noney to get
out the door as fast as it can because the
buil dings need it. So that's an area we've
worked with SHNNY to try to get nore
producti on.

CHAl RWOVAN KRUEGER: And why woul d
preservation be harder than buil ding new?

COW SSI ONER VI SNAUSKAS: | think that
it's hard for organi zations who are running
bui l dings to sonetimes sort of stop and have
capacity to hire a consultant, get a

contractor, figure out the needs, take the
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whol e buil di ng through a construction
process. You know, preservation is
di srupti ve.

So | think those projects have been a
little harder to get started. But we're very
committed to them and nmeet with SHNNY very
often to tal k about getting those dollars out
t he door.

CHAl RMOVAN KRUEGER:  And you'l |l be
able to get us some breakdown data of the
noney that's been spent.

COWM SSI ONER VI SNAUSKAS:  Yeah.

Absol utely.

CHAI RMOVAN KRUEGER: Thank you.

And you nentioned it already, but the
ot her issue for me, senior citizens who are
bei ng priced out of the homes -- the
apartnents they have lived in -- |I'm
Manhattan -- their whole lives. And no
matter what we do, we sinply can't conme up
with the math to nake those apartnents
affordable for them

So is there any housing nodel that you

are investing in specifically to help seniors
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stay in their conmunities?

COW SSI ONER VI SNAUSKAS: | woul d say
a coupl e of things.

We certainly finance a | ot of housing
that is sort of investing in existing housing
to make sure that where we need to be doing
nodi fications to apartnents, as with the
Depart ment of Preservation, so that people
can stay in houses that weren't built with --
or in buildings that weren't built with -- to
acconmodat e seni ors.

But we produce a | ot of new
construction for senior housing, as |'ve said
to the Senator, right? Not as nmuch as the
demand, but that is true across al
categories, | think.

And so | think we'll -- happy to sort
of continue to work with you, think there's
ot her creative ways we can nake sure we can
keep the senior popul ation stably housed.

CHAI RAMOVAN KRUEGER: Ckay. And you
answered a question earlier about the private
i nvestment funds buying up single-famly

homes. | have to tell you, | think the
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nunbers are nmuch larger in New York State
t han you thi nk

| mean, based on national data, we've
gone froma thousand houses owned by private
equity conpani es about 20 years ago to nearly
amllionin the last report com ng out of
Congress -- in a very short tinme frame. It's
sort of startling. And it's inpacting
affordability of housing throughout the
country. So | just know it's bigger than you
and | both think.

So I"'mglad the Governor has in her
budget a longer tine frame for themto have
to | guess wait before they can nake the
buy --

COWMM SSI ONER VI SNAUSKAS: O fer, yeah.

CHAl RWOVAN KRUECGER:  But | have a bil
that would actually limt their buying them
because | would put a significant tax on them
and use that tax revenue to help build nore
af f ordabl e housing. And if they want to sel
of f that housing so it goes back to being the
private housing it's supposed to, that would

lower their tax bill.
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What do you think of my bill?

COWM SSI ONER VI SNAUSKAS: | think we
| ooked across the state at what other -- |
mean across the country at what different
states were doing. As | said before, we
really heard about the sort of buying first
day as a real problem and houses com ng off
of MLS as soon as they are |isted.

So | think we felt really -- felt very
strongly that the 75-day waiting period was a
way to get people a chance to actually buy a
house. And, you know, we worked with other
parts of the Executive on the other piece of
the bill, which is about renoving the
deductions available to institutional
investors that single-fam |y honeowners can
take, and renoving those as a way to nake
the -- the investing in that business sort of
| ess lucrative. And we felt that was the
ri ght approach.

CHAI RAMOVAN KRUEGER:  Agai n, |'m not
opposed to the Governor's proposal, | just
t hi nk these conpani es are way nore

sophi sticated than we are as private buyers,
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and they will just figure out to how to play
out the 75-day clock wi thout any inpact on
t he nunbers bei ng purchased.

So | don't want us to have fal se hope
that that will actually change behavi or
significantly.

So today, even though this is an
energy question, everything we're talking
about with energy overlaps with housing. One
of ny coll eagues said there's not enough
electricity in a certain part of her district
to build nore housing.

| just came across this article today
that the city's nodel to put electric heat
punps into public housing -- and they piloted
at a specific Queens public housing -- so |
don't know if anyone's here from Queens ri ght
now - -

SENATCOR KAVANAGH: I n Wodsi de.

CHAl RWOVAN KRUEGER:  Yes, in Wodsi de,
t hank you.

-- and that the results were
phenonenal. We're tal king about -- sorry,

where's nmy nunbers -- sonething like
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87 percent lowering of the costs. And it was
much cheaper to insulation than inmagined. It
was nmuch quicker. And nowit's basically
going to save everyone who |ives there and
publ i ¢ housi ng an enornous anount of noney.

And |' m aski ng you, what kind of
prograns are we doing in coordination between
our energy agenci es and our resources to
support these nodels and you? Because you're
t he one who knows where all this housing is
and what it needs all over the state.

And | amjust -- you know, NYCHA
doesn't necessarily get that many big
appl ause rounds, but I'mjust bl own away at
how effective this whole storyline was. And
| live inacity of 8.5 mllion people, nost
living in giant nulti-dwelling buildings.

So what do we know? What can we do
t oget her ?

COW SSI ONER VI SNAUSKAS:  Yes,
totally agree with everything you said. And
we, as you know, switched sort of all of our
production on the new construction side to

all-electric several years ago, a little bit
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ahead of the curve, but on the heels of the
CLCPA.

We paid for that to sort of prinme the
i ndustry to make sure that there are products
that can do that downstate, upstate
multifam |y, small houses, all the things
that we touch. And also that there's a
wor kf orce that can fix them and maintain
t hem

W work really closely with NYSERDA
We get sone funding fromthem and we work
really closely with themon our initiatives
to make sure fromlike a technol ogy
perspective -- but we have our own team at
HCR. W have a set of sustainability
gui delines that we use for our new
construction and our preservation projects.

To the extent that NYCHA i s sonething
that is | eading the way, we are happy to work
with them on adapting that technology for the
bui l di ngs that we finance too. | think that
was sort of the intent of NYCHA s buying
power, was actually to get the narket to

respond in a way that nost other owners can't
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get, to create new technol ogi es.

So | think hopefully this is paving
the way for nore of that work performed to
multifam |y buildings in New York City.

CHAI RAMOVAN KRUEGER: | think when you
answered a question earlier we were al so
saying there was 100 mllion left for upstate
public housing. And | gather, because --
per haps harder to get sone of that nopney
spent, | don't know. But | would urge you to
maybe take a | ook at this nodel for these
facilities al so, because they're ol der.

COW SSI ONER VI SNAUSKAS:  Yes.

CHAl R\MOVAN KRUECER:  And so the
potential -- again, |I'ma huge supporter of
geot hermal, but the -- but it's not just
private houses. You can do amazing things
with retrofits of geothermal in big, older
bui l di ngs. Because let's face it, it's not
i ke the NYCHA conpl exes were in such
f abul ous shape that nmade it easier. And the
fact that it's worked so well, so quickly,
wi th such enornous savings, is just like --

we shoul dn't forget about the win/w ns we
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have.
COWMM SSI ONER VI SNAUSKAS:  Absol utel y.
CHAl RMOVAN KRUEGER: Ckay. | also
have a bill to deal with a land | ease crisis
in New York Gty for -- | think it's

estinmated to be over 100,000 units in
bui | di ngs throughout four of the five
bor oughs.

And |' m wonderi ng whet her, even if you
can't comrent on ny bill, you' ve got a better
answer. Because these people are basically
m ddl e- cl ass peopl e who ended up in co-ops
that are land | eased and suddenly, because of
t he skyrocketing value of land, they're
literally sitting in buildings where the
| andowners are saying, |'mgoing to go up
10 times your rent and you're not going to be
able to stay here.

Got an answer ?

COW SSI ONER VI SNAUSKAS:  It's a very
chal l enging i ssue. W' ve been working on it
for multiple years with menbers of the
Legi sl ature.

| -- we have not found a way that we
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t hought was the nost |egal way to get at what
is a challenging issue. It also crosses us
not just on a policy issue but also into

our -- on the rent stabilization side of the
house, just sone of the inpacts there.

So we woul d be happy to continue to
work with the Legislature. W agree it's a
really inportant issue.

CHAl RWOVAN KRUEGER:  So Li nda
Rosenthal and | carry a bill together. W've
nodi fied it, so I"murging you to take a
| ook, because we think we have an answer now.
And we need to cone up with an answer.

So thank you. M/ 10 minutes are up.
Ch, and |'m playi ng Assenbly al so.

So to continue, Assenbl ynmenber Kell es.

ASSEMBLYWOVAN KELLES: Fantasti c.
Wbonderful to see you

So a few questions. The first one,
just getting a sense of tineline, you know
Ithaca's crisis, housing crisis. W've
actually had a 50 percent increase in
homel ess children in the last two years.

It's been an increase of 274 percent in the
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| ast 14 years in honel ess children.

So ny concern is | guess, first, what
programnms you have, affordability progranms, to
address this need.

COMM SSI ONER VI SNAUSKAS:  So t hank you
for the question. |It's a terrible stat. You
are lucky in Ithaca that you actually have a
handful of really tremendous housing
organi zati ons that support especially
| ow-i ncome New Yorkers.

W work really closely on a | ot of
supportive housing projects in Ithaca and the
surroundi ng area, and many of those are
serving sort of vul nerabl e popul ati ons where
there is a lot of childhood poverty as well.

| think to the extent that we're not
neeting -- I'mnot sure we can neet the need
st at ewi de because the need is great, but I
t hi nk happy to sort of partner with you on
new t hi ngs we coul d do.

ASSEMBLYWOVAN KELLES: Absol utely.

| just -- how long does it usually
take to get a project -- my concern, |

guess -- | have a couple of things. The
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Low I ncome Housing Tax Credit is one

project -- way overprescribed {sic}. W
can't do half -- not even half the projects
inny districts alone that are trying to

get -- | have projects that have been
applying for three, four years, can't get it.
So | have that concern. But then it takes
three or four years to develop. W can't
really tell kids, be honeless for three to
four years, wait, we'll get you into a house
t hen.

So anything to do nore short-ternf

COW SSI ONER VI SNAUSKAS:  So we a
coupl e of years ago significantly increased
the breadth of the things that we offer as an
agency in ternms of capital reserves for
projects that can get done outside of our tax
credit and bond pipeline, exactly for that
reason.

So we have, as we tal ked about a
little before, the Snall Rental Devel opnment
Initiative, we have a honeownershi p program
we have a series of other prograns that can

create housing in communities outside of our
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bond program They are generally for smaller
projects, which is oftentines nore
appropriate and great for sort of an
upst at e-scal e redo.

ASSEMBLYWOVAN KELLES: The Snal
Rental Devel opnment Initiative too is very
overprescribed {sic}, correct?

COWM SSI ONER VI SNAUSKAS:  I1t's sort of
arolling 7 mllion sort of dollar program
So we --

ASSEMBLYWOVAN KELLES: Right. | think
you had, though, 13 projects, you were only
able to fund how many of those, of those 13
proj ects?

COWM SSI ONER VI SNAUSKAS: | think we
probably funded a little over half |ast year
of what we got in.

ASSEMBLYWOVAN KELLES: So we coul d use
14 -- we could use 14 mllion, probably, in
that project. That gives ne a good sense of
it.

| saw, too, there are projects -- the
RESTORE and Access to Homes, those are

significantly overprescribed {sic} currently
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as wel | .

COW SSI ONER VI SNAUSKAS:  Those are
wonder ful progranms we've had for a very |ong
time. They kind of in some years sort of go
up and down in terns of their -- in ternms of
t he demand. But we can al ways use additi onal
funding in those.

ASSEMBLYWOMAN KELLES: |'m just seeing
across the board a trenmendous need for
housi ng. Everything is overprescribed {sic}
and under funded, generally.

But thank you so much

CHAIl RMOVAN KRUEGER: Thank you,
Assenbl ywonan.

Next is Assenbl ywonman
Chandl er - Wt er man.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:
Thanks, Chair.

Comm ssi oner, thank you for your
testi nmony today.

So in the Mtchell-Lamas in ny
district and throughout -- 1'll say
t hroughout nmy whole entire district as a

whol e, community nenbers are aging in place.
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And | appreciate ny coll eagues because they
menti oned a | ot about the ol der adults aging
in place and, you know, they're suffering
because there's not enough affordable, stable
housi ng.

So | want to clarify -- | believe a
simlar question was asked. Wat is the
fundi ng anmount used to help our older adults
age in place? Did you say an anmount that was
bei ng used for this?

COWM SSI ONER VI SNAUSKAS: W had, |
t hi nk, $300 million, but | could go back and
check, for our senior programin our
five-year Housing Plan. W' ve probably spent
at least half of that.

To date, we're a little -- hal fway
t hrough the program so we'll continue to
spend those. That's to create new senior --
construction of new senior units.

We al so have nultifam |y preservation
dol lars, which was -- | think it was two or
$300 million froma couple of years ago that
we are spendi ng down that al so goes for what

is often like naturally occurring sort of
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senior housing even if it's not -- wasn't
that at the get-go.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:

Ckay, | got you.

And | al so know we tal ked before about
t echni cal assistance when it comes to
Mtchel | -Lama, their executive board and
their menbers. Were are we at with that
pr ogr anf?

COWM SSI ONER VI SNAUSKAS: So we j ust
rel eased an RFP recently to provide technical
assi stance to Mtchell-Lamas. It will be
avai l able to the boards to help with
governance and financi al guidance and | egal
and sort of other needs that they have.

ASSEMBL YWOVAN CHANDL ER- WATERMVAN:
kay. And al so, as you know, throughout the
state -- and | know you're working hard on
this, with the flooding and sinkholes. So
what is HCR doing to address the issues of
homeowners being i npacted by the floods and
si nkhol es?

COWM SSI ONER VI SNAUSKAS: So we had

funding | ast year, and there is now new
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funding in the budget this year for two
different -- one is sort of a resiliency
program and one is kind of an after-storm
funding to go to help people repair their
hone.

So we have two sort of dedicated
funding sources in this year's budget to help
storminpacted areas and houses.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:
kay. Is there RFPs for that, for
nonprofits?

COWM SSI ONER VI SNAUSKAS:  Yes, they
will -- it will get adm nistered, right, by
nonprofits sort of regionally where the
stornms hit.

ASSEMBL YWOVAN CHANDL ER- WATERMVAN:
kay. And an RFP is not out yet, right?

COWM SSI ONER VI SNAUSKAS: Wl |, the
funding for -- that's com ng through this
year's budget will have to get approved
first, and then it would --

ASSEMBL YWOVAN CHANDL ER- WATERMVAN:
Ckay. And then the other question |I have is

for Nei ghborhood Preservation Prograns. |
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know there's major cuts that will reverse the
state's response to services such as

evi ctions, home buying, counseling, housing
preservation. How do you think this wll
ultimately inpact those things, the cuts by

t he Governor?

COWM SSI ONER VI SNAUSKAS: W wor k
really closely and al ways want to support al
t he organi zations around the state who, you
know, many times are inplenmenting all the
work that we do.

So, | think, happy to follow up with
you if you want to tal k about certain funding
programs or organi zations.

ASSEMBL YWOVAN CHANDL ER- WATERMVAN:
kay. And | think that we don't have really
time really to address that, but | know you
said you work with the city, and it's nore of
a cooment. It's |like how do we help with al
of these applications that we have out for
housi ng, especially with NYCHA, where there's
a |l ot of vacancies, but then like to
transition people into -- that's waiting for

housi ng.
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So what is that city/state kind of
relationship to hel p nove that process al ong?

COWM SSI ONER VI SNAUSKAS:  Yeah. |
nmean, |'d say we really try to get people
into our apartnents as quickly as we can, and
| think happy to follow up on that.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl ymenber Lucas.

ASSEMBLYWOVAN LUCAS: CGood afternoon,
ever ybody.

So in 2024 New York State Hones and
Community Renewal, HCR, created a historic
500 million capital fund to create 15,000 new
homes on state land, 600 mllion in new
funding to boost housing supply statew de,
and a $1 billion comm tnent to support
New York City's goal of 80,000 new hones.

What percentage of those new hones are
bei ng considered for East New York
particularly the 60th District, which is
m ne? And what can be done to position

aspi ring homeowners to take advantage of this
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effort?

COWM SSI ONER VI SNAUSKAS: So for the
billion dollars for the City of Yes, so we
woul d anticipate working with the Cty of
New York on priorities for that funding.

And we would anticipate that it would
go through our traditional funding prograns,
whi ch woul d i ncl ude honeownership as well as
rental housing as well as preserving existing
housi ng t hroughout the city. And we would
coordinate with the city on the spendi ng of
t hose funds.

ASSEMBLYWOMAN LUCAS: Specifically in
East New York, in the 60th, do you have that
dat a?

COW SSI ONER VI SNAUSKAS: | nean, |
t hi nk the budget has to pass with the funding
init first, and then we woul d engage with
the city on getting the noney out the door.

ASSEMBLYWOVAN LUCAS: Ckay. Well,
congrats on also putting in place a 75-day
wai ting period, right, before institutional
i nvestors can nake offers to buy one- and

two-fam |y hones.
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How is this effort being policed? And
is there an estinmate on how many nore
famlies mght be inpacted by this nmeasure?

COWM SSI ONER VI SNAUSKAS: So we have
to get the proposal through the budget
process first, so it's not in place right
now. It would becone -- as part of the
budget process, it would becone the policy
and the law going forward. So it hasn't
i npact ed anyone yet.

But we have seen and heard from mayors
in upstate cities that hundreds of houses in
their localities are being bought by -- and
to the prior Senator's question, that could
be, you know, five or ten times that anount
t hat we don't know.

So | think to the extent that it
defers and prohibits that activity to happen,
it will assist thousands and thousands of
New Yorkers to be able to --

ASSEMBLYWOVAN LUCAS: Right --

COMM SSI ONER VI SNAUSKAS: -- access
homeowner shi p.

ASSEMBLYWOVAN LUCAS: | hate to cut
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you off, but are there any projects in ny
district that will be inpacted by the
five-year, $25 billion Housing Plan?

And based on the federal tariffs --
three in one -- lunber and steel have
probably gone up significantly with that.

And the Housing Plan may be affected by those
tariffs.

How nmany housing units will we |ose as
a result of that?

COW SSI ONER VI SNAUSKAS: So we can
send you a list of what we've financed so far
in your district. Happy to do that so you
can see how the housing plan has played out.

| think we are as worried about the
tariffs as everybody else is in ternms of it
i npacti ng construction costs, but we have to
see when and if they get inplenented and how
that inpacts -- affects the plan.

ASSEMBLYWOMAN LUCAS: "Il enmil you
the rest of ny questions.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

And, sorry, our last first round in




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

138

the Assenbly is Senator Manktelow -- is that
correct?

ASSEMBLYMAN MANKTELOW  Assenbl yman.
Thank you, Senator.

CHAIl RMOVAN KRUEGER:  Assenbl yman
Mankt el ow.

ASSEMBLYMAN MANKTELOW  Good
af t ernoon, Conmi ssioner, you' re doing a great
j ob.

In the Executive Budget the Governor
proposes $50 million for capital funding of
nodul ar honmes and starter hones. How wil |
those -- if that ends up in the budget, how
will those funds be distributed across
New York State?

And the reason | ask is in our rural
districts, that's a |l ot of noney that could
do a ot of help for sone very poor famlies.
So just the question.

COW SSI ONER VI SNAUSKAS:  Yes, there's
obviously a -- there are nmanufactured hones
and nodul ar hones throughout the state, but
certainly alot of it in -- you don't have to

drive too far into upstate New York to see
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them And we are -- we actually have a
series of prograns, not just that 50 mllion,
that are really trying to get at an upgrade
of those hones.

This $50 mllion we hope will be --
sort of spur nore construction of that
factory-built kind of housing that we want to
see that will help drive down costs. And so
we work on a demand basis, but we feel that
once we get the word out that this is the
type of funding we have avail abl e, that
devel opers and nodul ar construction conpani es
will come to us. And our funds generally go
out as construction | oans.

ASSEMBLYMAN MANKTELOW So it will be
first cone, first served, pretty nmuch, or --

COWM SSI ONER VI SNAUSKAS: | think we
will work sort of regionally with where the
demand is, yeah

ASSEMBLYMAN MANKTELOW  Ckay.

And | apol ogi ze for ny next question;
| did have the nunber.

But what is your total budget nunber,

out of curiosity?
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COWM SSI ONER VI SNAUSKAS: Qur capi tal
or operating?

ASSEMBLYMAN MANKTELOW  Capi tal .

COWM SSI ONER VI SNAUSKAS: Wl 1, we
have a $4.5 billion capital budget that was
approved by the Legislature three years ago,
and then there have been a series of add-ons

si nce that.

| would just remark we -- obviously we

have spent some of that, but we over the
course of the five years will spend north of
$3 billion.

ASSEMBLYMAN MANKTELOW  How nuch,

3 billion?

COWM SSI ONER VI SNAUSKAS: Over the
five-year period.

ASSEMBLYMAN MANKTELOW  Ckay. MW
guestion is veterans' housing. | have a |ot
of questions about fenmal e veterans' housing,
di sabl ed veterans' housing. O that total
nunber, what percentage of that goes towards
our veterans?

COWM SSI ONER VI SNAUSKAS: | coul d get

you that. W do fund veteran housi ng.
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There's a series of great organizations that
serve veterans around the state that partner
wi th our housing agencies. So we can send
you a list of the veterans' housing that we
finance in the state.

We can al ways do nore, but we do do a
fair amount of it.

ASSEMBLYMAN MANKTELOW | woul d very
much like to see that. Please send that to
me; that would be great.

COWM SSI ONER VI SNAUSKAS: Mm hnm

ASSEMBLYMAN MANKTELOW  And ny | ast
guestion, in ny last 50 seconds, | know
there's tal k about the sprinkler mandate in
houses. And | know we're trying to push new
housi ng across the state, getting hones
avai |l abl e for peopl e.

One of our concerns in our rural areas
iswith this mandate, will that slow the
process down, especially where we don't have
public water?

COWM SSI ONER VI SNAUSKAS: | think that
we -- as | sort of said earlier, we have

definitely heard, when we've gone across the
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state, that infrastructure is a rea

i mpedinment to this. And it's why we have
this $100 mllion in the budget, to really
get at unl ocking sone of that infrastructure,
whet her it's water, sewer, electric.

And so we want to work with
communities that are willing to be able to
get those investnent dollars to them And |
think if they -- if we don't get it through a
program we have now, we shoul d work together
to figure out howto do it.

ASSEMBLYMAN MANKTELOW | | ook forward
to talking to you about that |ater.

COWM SSI ONER VI SNAUSKAS: Ckay.

ASSEMBLYMAN MANKTELOW  Thank you for
your time this afternoon.

COWM SSI ONER VI SNAUSKAS:  Yeah.

ASSEMBLYMAN MANKTELOW  Thank you,
Senat or .

CHAI RMOVAN KRUEGER: Thank you.

And we m ssed one Assenbl ynenber,
Assenbl ynmenber Meeks.

ASSEMBLYMAN MEEKS: Thank you,

Conmi ssi oner.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

143

| have a question pertaining to the
techni cal support for Pro-Housing
Communities. Wuld sound barriers fall under
that particul ar fundi ng?

COWM SSI ONER VI SNAUSKAS: The thing
that we heard fromlocalities that they
needed funding for was things |ike doing
mast er plans or updating their rezoning or
t aki ng paper maps and maki ng them you know,
el ectroni c and avail abl e, wanting
e-permtting or e-filing systens.

So we want to be flexible and neet
comunities with what their needs are. Those
are the types of things we heard so far that
we woul d i magi ne the spendi ng woul d be for.
But happy to tal k about other things.

ASSEMBLYMAN MEEKS: Thank you.

Regardi ng the Blue Buffers voluntary
buyout program is that oceanfront property,
or would it also include | akes, rivers as
wel | as creeks?

COWM SSI ONER VI SNAUSKAS:  It's really
anywhere that has consistent and sort of

persistent flooding. So it doesn't have to
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be waterfront, for sure.

ASSEMBLYMAN MEEKS: Ckay. And | ooking
at the proposed 2.8 mllion increase for OIDA
regardi ng honel ess housing, is that -- wll
any of that noney be geared towards
individuals living with H'V and housing for
t hose i ndi vi dual s?

COWM SSI ONER VI SNAUSKAS: | don't --
|"mnot as famliar with OTDA's program But
we certainly cofund a lot with themin
housi ng projects where there are, you know,
very vul nerabl e popul ations |ike the one you
nmentioned that are included in the overall.

So | can't speak to that specifically,
but we certainly do fund housing with that
popul ati on.

ASSEMBLYMAN MEEKS: Ckay. Because
that's part of |ike ongoing treatnment, |ike
havi ng qual ity housi ng and consi st ent
housi ng.

And then we're seeing -- |I'mfrom
Rochester, and we're seeing a nunmber of --
doi ng sone great projects in the comunities

there. But one of ny major concerns is we're
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seei ng nore m xed-i nconme housing, |owincone
housi ng devel opnents, but all too often we're
not seeing individuals in those communities
af forded an opportunity to generate wealth by
hel ping with the buil douts.

Are there any plans in place to work
wi th even our educational systemto prepare
i ndi viduals to take on these opportunities?

COWM SSI ONER VI SNAUSKAS: W do
have -- you know, operate sort of as other
agencies do with MABE requirenents that we
attach to our construction projects, which
can oftentimes sort of, by extension, lead to
sort of community hiring and -- but it isn't
probably as explicit as it could be.

| think we woul d be happy to work on
initiatives that would allow for nore |oca
comunity participation in our |ocal
comunity devel opment projects. So happy to
talk nore about that with you

ASSEMBLYMAN MEEKS: Yeah, it's truly
needed. And | look forward to working with
you.

And | would also |like to see what the
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nunbers are currently as they relate to
MABES.

COWM SSI ONER VI SNAUSKAS: Ckay.

ASSEMBLYMAN MEEKS: All right, thank
you.

CHAI RMOVAN KRUEGER: Ckay, thank you.

| am now going to go to three-mnute
foll owups fromchairs.

Senat or Brian Kavanagh.

SENATOR KAVANAGH: Thank you.

Thanks for the couple of hours now of
great enlightening testinony.

So a few topics that we have witten
testinmony from several w tnesses who are
going to raise the question of support for
exi sting 100 percent affordabl e devel oprments
that may be in distress. You' ve had sone
opportunity to talk about this in the past.

But can you just talk a little bit
about the need there as you perceive it and
to what extent -- you know, there's a
proposal that we're going to hear about in a
nmoment with sone capital as well as sone

operating noney behind that. Can you just
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talk a little bit about how that -- you know,
t he need and whet her there m ght be sonething
we shoul d be addressing?

COW SSI ONER VI SNAUSKAS:  Yes,
absol utely.

So we care very nuch about our
exi sting portfolio of affordable buildings.
And there is a lot of stress in the market.
There is a lot of -- you know, |abor costs
have gone up and i nsurance costs have gone up
and utility costs have gone up. And since
t he pandem ¢ we have seen collection rates
| oner than they were pre-pandem c, and many
tenants are not -- cannot or are not paying
their rent. And so it's providing a |ot of
stress.

We stay in close contact with our
owners. We want to support them W want to
provide capital if there are sort of repairs
that are driving up their operating costs.

W want to nmake sure they have reserves so
that they can access fundi ng when they have
sort of shortfalls.

We are sort of trying to consistently
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work with them and | think to work with you
to make sure that we can shore up that part

of the housing stock, because we understand

there is a lot of stress init.

SENATOR KAVANAGH: Ckay. You
nmenti oned i nsurance, a good segue to the next
guestion. There's a lot of talk about a
captive insurance. | know that the Executive
has actual |y proposed providi ng several
agencies with the authority to create captive
i nsurance conpani es, but not HCR or any of
your sort of subsidiaries.

So | gather you're not trying to
create a captive insurance conpany, but what
nore could the state do to pronpte that as a
solution? Is that -- is that a viable
solution? | know we have -- MIford Street
Associates is up and running, but is that a
vi abl e sol ution for addressing insurance
needs for housing? And what nore can the
state be doing to try to facilitate that?

COW SSI ONER VI SNAUSKAS:  Yes, we were
obvi ously very happy when the MIford Street

captive was up and running. It serves as a
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great test case for affordable owners to
continue to join that.

And so we have -- would like to sort
of work with the Legislature to figure out
how to provide resources to owners so that
they can join the captive, whether that's
maki ng i nvestnments in their buildings or
what ever types of capital needs they m ght
have, so that that can provide an alternative
to private market insurance and help them
drive their costs down.

SENATOR KAVANAGH: And sone have
suggested and | think will suggest in a
nonent to us that there's also a need for
addi tional kind of analysis of the market and
how t hat woul d work, how the fundi ng woul d
wor k, what parts of the state it m ght be
used -- that m ght be an effective nodel.

Is that -- is it your sense that kind
of we need to know nore kind of analytically
about where this would work or how it would
wor k, recogni zi ng we have one nodel that's up
and running in one part of the state?

COW SSI ONER VI SNAUSKAS:  Yeah, | nean
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| think it would be great to get a little
nore sort of time under our belt with the one
we have to figure out sort of what works and
doesn't work and who's in and who's not and
why.

But, you know, we are always searching
for nore answers on the question of insurance
costs, so.

SENATOR KAVANAGH: Geat. So that's
my tinme. Again, thank you very nuch for
today and for all the work you do all year
round. Thanks.

COWM SSI ONER VI SNAUSKAS: Thanks.

CHAI RMOVAN KRUEGER: Thank you.

Chai r Linda Rosent hal

ASSEMBLYWOMAN ROSENTHAL:  Thank you.

So | have three mnutes, so I'll ask
you very quickly.

| | ooked at the website where you
check on apartnent registrations. |t says
it's still in beta form And it says the
year in which the building registered its
units but not how many units per buil ding.

|s that envisioned for the future? It would




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

151

be very hel pful.

COWM SSI ONER VI SNAUSKAS: | think that
we want -- we very much and the Governor
wants us very nmuch to be transparent, and we
want to be transparent with data.

W al so want to nake sure, in the case
of building data and rent data in the City of
New York, that it isn't used for any sort of
negati ve reasons as people are | ooking to buy
buil dings or trying to figure out just how
many rent-stabilized tenants mght be left in
a bui | di ng.

So | think we are -- and to your point
about a beta version, we put this out there,
we're very happy to be able to be
transparent, but | think we want to test
whet her there's any ways that the data would
be used sort of in a way that we weren't
anticipating before we go to sort of the next
step of additional data.

ASSEMBLYWOVAN ROSENTHAL: Ckay. For
PARs and ot her MCl overcharge things,
applications fromdifferent tenant groups,

how can HCR speed up the processing within
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t he agency? Sone take, you know, two, three
years to get through and tenants pay while
their question is being researched.

COW SSI ONER VI SNAUSKAS: Yes. So
PARs take varying amounts of tine, because
each one is very case-specific and
fact-specific. And as you know, nost -- for
all of those, both |andlords and tenants can
have two or three tinme extensions, so that
does in fact, you know -- which is | think a
good part of the process in many ways -- does
make that | onger.

| think to the extent that there are
things that we could -- if you think there's
ways that we could nmake it speed up, | think
sonmetimes they're conplicated by court cases
that are going on --

ASSEMBLYWOVAN ROSENTHAL:  Yeah, but
not just for PARs.

COMM SSI ONER VI SNAUSKAS: It's not our
intent to make themtake a long tine for
sure.

ASSEMBLYWOVAN ROSENTHAL: But it woul d

be great if they could be sped up and so -- |
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nmean, this was a | ongstandi ng probl em before
you. But maybe you could clear it up

And ny | ast question is about
not-for-profit and for-profit owners of
mul tifam |y housing properties. Many of them
are distressed and getting in worse shape --
not able to pay nortgages, a |ot of tenants
are still behind in their rent.

And while we hel ped rescue, you know,
regul ar |andl ords and we gave sone to NYCHA,
we didn't give very nmuch to those -- to that
sector. | think they're in real trouble.

How can HCR address that issue?

COW SSI ONER VI SNAUSKAS: So we -- as
|"ve said before, you know, we care very
much, obviously, about the buildings in our
portfolio and we try to work owner by owner
to give themrelief where we can on rents, on
expenses, on capital grants to fix up their
buildings. And we will continue to do that
because we want the stock to be well invested
and stabl e.

ASSEMBLYWOVAN ROSENTHAL: Wl |,

Senat or Kavanagh and | have a bill about a
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| oan fund for these kinds of properties. But
| think we have to do nore. Because sO many
people live in these subsidized buil dings and
apartnents, and we may | ose them

Thank you.

COWM SSI ONER VI SNAUSKAS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

So | have three mnutes. 1'Il try to
not even take three m nutes.

So | feel like my whole Iife we've
t al ked about sonme | andl ords never file with
HCR about having rent-stabilized apartnments.
And we changed the law in 2019, and so there
shoul d be nore notivation not to not file and
notivation to file.

Have we gotten better or do we still
have those probl ens? Because |'m hearing we
do.

COW SSI ONER VI SNAUSKAS: Do you nean
on rent-regul ated apartnents regi stering?

CHAl RAMOVAN KRUEGER:  Yeabh.

COWM SSI ONER VI SNAUSKAS: Wl |, the
fines -- thank you to all of you -- that

t hrough the -- that got passed |ast year,
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t hat gave us nore enforcenent, has been

great .

We had nore on-tine filings than we've

ever had before. And we had peopl e go back
and register apartnents that -- you know,
peopl e could register a year or two years
later. There wasn't really a penalty.

So the fine has drastically changed
t he nunber of buil dings and apartnents that
register on tine, and it's great. And now
it's nore transparent and we have it up on
our website and people can see the year over
year. So thank you

CHAl RWOVAN KRUEGER: And are we abl e
to see whether there's a reduction in the
illegal deregulation of buildings? |Is there
a way to track that?

COW SSI ONER VI SNAUSKAS: | nean, |
think that is something we do nore through
TPU, where we -- especially now that we have
actual sort of on-time registering, we can
spend less tinme tracking down people who just
aren't registering their buildings and nore

time actually | ooking at the patterns in the
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bui l di ngs that are now all registered about
where rents are and where registrations are.

So it will nmake TPU nmuch nore
strategic in its efforts.

CHAl RMOVAN KRUEGER:  And when
bui | di ngs are going through transition -- so
" mthinking, today's world, noving from gas
to electric, which we want themto do --
there seemto be nore opportunities for
| andl ords to sonehow change the rules of the
road on apartnments or even try to bill the
tenants for the transition, even though it
wi |l probably be cheaper when it's electric
than when it's gas.

|s there |like sonmething -- sonme kind
of new thing we should be watching or doing
to make sure that doesn't happen?

COW SSI ONER VI SNAUSKAS:  Yes,
absolutely. | think if there's a cert that
woul d get filed, |I think, with us, whether
there was sort of a service sort of
overcharge and peopl e were swi tching.

We al so need to rmanage that in the

rent-stabilized stock, right? It is a big --
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there's 40,000 buildings. |If they are going
to switch fromgas to electric, we have to
have sort of a standardi zed way.

So we have been working for quite sone
time on how to manage that, and we'l
certainly cone and talk to the Legislature
when we have sort of a proposal | think to
share on how we m ght manage through that
transition.

CHAI RMOVAN KRUEGER: Because obvi ously
| want the buildings to transition, and it's
a wn frankly for the whole building and the
costs. But | also don't want people to get
exploited or --

COW SSI ONER VI SNAUSKAS:  Yup.

CHAl RWOVAN KRUECGER:  -- the math not
to work at the end of the day.

COWMM SSI ONER VI SNAUSKAS:  Absol utel y.

CHAl R\MOVAN KRUEGER:  All right. So |
was the | ast person allowed to ask you
any nore, so |I'mnow going to officially
t hank you very nuch for being with us.

COWM SSI ONER VI SNAUSKAS: Thank you.

CHAI RMOVAN KRUEGER: Thank you and to
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your agency for all the work you're doing
every day. You' ve been around a while now,
haven't you?

COW SSI ONER VI SNAUSKAS: Ch, cone on.

(Laughter.)

COW SSI ONER VI SNAUSKAS:  Just not
here.

CHAIl R\MOVAN KRUECER: Wel I, | feel like
|'ve been around for a while. | feel like
you have too.

(Laughter.)

COWM SSI ONER VI SNAUSKAS:  Thank you.

CHAl RAMOVAN KRUEGER: So |'m actual ly
now goi ng to excuse you and rem nd al
legislators if you attenpt to grab the
conmi ssioner to talk to her, do it in the
hal | way outside, not in this room so that I
can call up the next panel -- take the clock
with her.

No, that's her business, once she gets
in the hallway and she has staff that she can
assign to do things.

But I'"'mcalling up six people: The

New York State Associ ation for Affordable
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Housi ng; the Nei ghborhood Preservation
Coalition; the Community Preservation
Corporation; the New York State Public
Housi ng Authorities Directors Association;
and the Local Initiatives Support Corporation
of New Yor k.

So we'll get themall down here. W
need just one nore chair. GCh, you're right,
it'"s only five. | started with 2. Sorry.

(O f the record.)

CHAI R\MOVAN KRUEGER: And apparently |

can't count, because it was five groups that

| was inviting down. And we're still mssing
one. Ckay, | see someone com ng down naybe.
No? No.

Al right, well, tell you what. What
you need to do is each introduce yoursel ves
so the people in the booth back there know

who you are when they put your nanme up with

your face. So we'll do that first, and then
we'll start testinony.
So Jolie, would you -- thank you

MS. M LSTEI N: Is this on?
CHAl RAMOVAN KRUEGER:  No, it's not.
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The green light. There it is.

M5. MLSTEIN OCh, nowit's on.

CHAIl R\MOVAN KRUEGER: Now it's on.

M5. MLSTEIN |I'mJolie MIstein from
NYSAFAH.

CHAI RMOVAN KRUEGER: Thank you.

MR SIMMONS: Bill Simmons, executive
director for the Syracuse Housing Authority
and president of NYSPHADA.

CHAI RMOVAN KRUEGER: Thank you.

MS. BURNS- MAI NE:  CGood afternoon.
Erin Burns-Miine, CPC

MR. STREB: Mark Streb, Nei ghborhood
Preservation Coalition.

CHAl RAMOVAN KRUEGER: Great. Ckay, so
| see we are mssing LISC. Does anybody from
LI SC want to wave their hand fast and go
"Qops, | meant to be down here"? Nope.

That happens. Not to worry.

So shall we start with Jolie?

MS. MLSTEIN  Yes.

CHAI RAMOVAN KRUEGER:  Ch, |'m sorry.
Each of you gets three m nutes.

W only get three mnutes. There's no
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second rounds, there's no respect for
chai rmanshi ps, this is just the people's
process.

And al so the reason you don't see ny
Fi nance chair or nmy rankers is because there
was a conflicting event this afternoon that
we were all supposed to be at. So | drew the
good straw to stay here and listen to Housing
testinmony, and they drew the short straws to
listen to a bunch of really boring

econom sts. And | just didn't say that, did

| ?

(Laughter.)

CHAIl R\MOVAN KRUECGER:  Never m nd. Not
all econom sts are boring, |I'msorry.

kay, Jolie, let's go with Housing.

M5. MLSTEIN. GCkay. Thank you,
honor abl e menbers of the Legislature, for the
opportunity to testify regarding the fiscal
year 2026 Executive Budget on housing. [|'m
Jolie MIstein -- we know that.

Critical to NYSAFAH s work are the
resources and policies advanced each year at

the local, state and federal level. CQur
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successes have been made possi bl e thanks to
t he conmm tnent of Governor Hochul and you,
the New York State Legislature, as well as
the talented staff of New York State HCR

Wth your support, we |look forward to
anot her year of progress towards creating and
preserving 100, 000 new affordabl e hones under
the state's 25 billion -- is that right? --
five-year Housing Pl an.

However, we know that commtnent is
hardly enough. This year's state budget
represents an opportunity to nake further
progress to address our affordable housing
crisis. This need is evidenced by the
Governor's pledge to provide a billion
dollars in state resources to advance
Mayor Adans' City of Yes housing opportunity
rezoni ng pl an.

However, the affordable housing crisis
has no geographi ¢ boundaries, and neither
shoul d the solutions. W're therefore asking
the Legislature to support a billion-dollar
"State of Yes" Housing for Al plan. This

woul d i nclude $150 mlIlion for an affordable
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housing relief fund to support preservation
and for many properties that have not
recovered from COVID financial |osses and now
| ack the financial stability to remain

af f or dabl e.

These units are at risk of being |ost
to expiring affordability agreenents and
deteriorating physical conditions. Every
unit lost to a lack of preservation only
i ncreases the need for nore new construction
and adds to our losing ground to this crisis.

We support the Governor's proposal to
doubl e funding for the State Low I ncone
Housing Tax Credit Program SLIHC to
$30 mllion annually for the next four years.
Currently there is alimt to transferring
the credits only once to a potenti al
investor, which limts its value in the
fi nanci ng process. W're asking for
transferability for nore than once to help
i ncrease this value and provide private
i nvestment in affordabl e housing projects.

We al so need to address escal ating

i nsurance costs. The MIford Street captive
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was formed by NYSAFAH nenbers to provide

i nsurance for nultifam |y affordabl e housing
properties in New York City. W're asking
the Legislature to provide $500, 000 in
funding for a statewide feasibility study for
ot her potential captive insurers to evaluate
growt h t hroughout the state.

We're also asking for $3 million to
help smaller not-for-profit projects with
up-front capital costs to fund | oss reserves.

Addi tionally, we urge the Legislature
to prioritize inproving the State Historic
Tax Credit Program increase funds for the
Honel ess Housi ng Assi stance Program and
updat e public housing authorities, as well as
i ncreasi ng ESSH rent subsidi es beyond what
t he Governor proposed and applyi ng those
i ncreases to existing properties.

And we thank you for the opportunity
to testify today and for your consideration
for our budget requests. | welconme any
guestions and conments.

CHAI RMOVAN KRUEGER: Thank you.

MR SI MMONS: Good afternoon. | cone
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before you today to di scuss NYSPHADA' s budget
requests for this year.

Over the last several years NYSPHADA
has worked closely with our partners in the
state governnent -- NYCHA, New York State
HCR, the Governor's office and the
Legislature -- to urge public housing
authorities to rethink how they rehabilitate
t he public housing stock in need of
noder ni zati on

Many of our authorities are
considering rental assistance denonstration
proj ects, and pursuing innovative
alternatives to responsibly repurposing their
facilities.

NYSPHADA is very grateful to the
Legi slature and the Executive for increasing
their support in the past several budget
cycles to hel p noderni ze and rehabilitate our
aging facilities, including |last year's
$75 mllion. Over the last several years, 30
to 40 of our nenbers have utilized this
funding to pursue noderni zation projects. W

are expecting nore housing authorities to
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pursue najor projects in the Renta
Assi stance Denonstration project in the next
two years to cone.

Therefore, we respectfully request
that the Legislature and the Executive set
aside an additional $75 million in this
year's budget for our substantial and
noderate rehabilitation and/or for denolition
and repl acenent through the new construction
of our public housing authority devel opnent
out si de of New York City.

This allocation would be the second
hal f of last year's requested 150 mlli on.

We think that by every nmeasure, this public
housi ng noderni zati on has been a huge win for
all of New York State. W have taken

advant age of over 250 mllion in the |ast
five years to hel p public housing authorities
across New York State nodernize their
facilities.

We want to continue that nomentum for
our public housing authorities and provide
t he highest quality of life for our

residents. Several of our authorities have
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under gone renovations utilizing the New York
State tax incentive prograns, and there are a
list of over 20 housing authorities that have
done so in our report.

In addition to our budget requests, we
want to address the issue pertaining to the
rising cost of insurance for public housing
authorities. This is a major issue,
crippling our public housing authorities.
Many of our authorities have seen a
40 percent increase in insurance costs. |'ve
i ncluded a graph in our presentation.

And we are very encouraged to see that
t he Governor has included funding for
techni cal assistance for affordable housing
prem unms. NYSPHADA strongly supports this
initiative.

In addition, we are partnering, as
NYSPHADA, with other industry partners to ask
for $500,000 in funding for the captive
program

Thank you for the opportunity today.

CHAI RMOVAN KRUEGER: Thank you.

Hi . Next?
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M5. BURNS-MAINE: Hi. Thank you,
commttee chairs and other distinguished
menbers of the New York State Senate and
Assenbly, for the opportunity to speak today.

My name is Erin Burns-Maine. |'mthe
senior vice president for external affairs
with the Community Preservation Corporation.

Over the last 50 years, CPC has
invested over 15 billion to finance the
creation and preservation of nore than
230, 000 units of housing through our |ending
and investing platforns, many across New York
St at e.

O note to the earlier conversations,
CPCis currently adm nistering the state's
Climate Friendly Homes Fund, which includes
$250 million to electrify 10,000 units across
the state, which includes high-efficiency
heat punp projects. And public housing
projects are eligible.

On behalf of CPC, we'd |ike to express
our gratitude to the Governor's
adm ni stration, Conm ssioner Visnauskas and

all of HCR, and the Senators and
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Assenbl ynenbers who continue to advance
housi ng sol uti ons across the state.

In particular, we applaud the
adm ni stration for the ongoing success of the
Pro- Housi ng Communities Program W're
hopeful this programw |l continue to grow,
thanks to the additional funds in this year's
Executive Budget, to assist with building out
the infrastructure and the planning capacity
needed for nunicipalities across the state.

We're al so very supportive of the
$1 billion conmitnent to help fund the
necessary infrastructure upgrades needed to
ensure the success of New York City's
recently passed City of Yes zoning text
anendnent. As we begin to build a little
nore housing in every nei ghborhood of
New York City, this financial support wll
hel p ensure that the city's infrastructure
will be ready to neet the new demand.

Despite these successes, our state's
housing crisis is still very nmuch ongoi ng.
For far too many New Yor kers affordabl e,

qual ity housing is either unsustai nable or
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unattai nabl e, | eaving our nei ghbors
housi ng-i nsecure or, worse, on the brink of
hornel essness.

From our work managi ng a | arge
construction | oan and nortgage portfolio for
af f ordabl e housing, including a portfolio of
| oans on behalf of the New York City Common
Retirement System and now a portion of the
rent-stabilized nultifamly portfolio
formerly held by Signature Bank, we
understand the cause of the housing crisis --
and it boils down to two nmin things:
Chal | enges to preservation, and barriers to
producti on.

Efforts to preserve existing housing
are hanmstrung by how increasingly difficult
it is for existing affordable housing to
mai ntai n cash fl ows needed to ensure physical
quality and financial stability. Wthin the
former Signature Bank portfolio, conprised of
just under 35,000 units, 80 percent of which
are rent-stabilized, about half to two-thirds
of the portfolio are experiencing sone form

of financial or physical distress. Oten
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t hese two go together.

W're worried that the realities of
this portfolio are a harbinger of what's to
come for the city's larger rent-stabilized
stock. When building cash flows are
constrained to the point of financial
infeasibility, the conditions and quality
suffer, and ultinately the tenants are the
ones who cone to bear the costs of failing
bui | di ngs.

G ven this, we do encourage the
Legi slature to explore options for shoring up
t he financial and physical conditions.

"1l stop there. Thank you.

CHAI RAMOVAN KRUEGER:  Sorry, we nake
you stop.

M5. BURNS- MAI NE: Thank you.

CHAl RAMOVAN KRUEGER: Hi, Mark. Three
m nut es.

MR. STREB: Mark Streb, Nei ghborhood
Preservation Coalition.

First of all, I'd like to say thank
you to each of you for your incredible

support of the not-for-profit frontline
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housi ng workers during this housing crisis.

It is your steadfast support of the

Nei ghbor hood Preservation Programthat all ows
essential services to be provided. These
boot s-on-t he-ground community | eaders are
often the difference between a famly living
in a hone versus a shelter versus the
streets. The incredible value of that cannot
be overl ooked.

Now ny ask. For this year's budget,
18.8 mllion in requested to fund the
Nei ghbor hood Preservation Program This
reflects a 6 percent cost-of-living increase
fromlast year's final budget anmount of
17.63 mllion, to cover two years of flat
funding and inflation.

Addi tionally, the Nei ghborhood
Preservation Coalition seeks a $350, 000
carveout to continue providing technical
assi stance, training conference, educational
webi nars, research and comuni cati on

The Nei ghbor hood Preservati on Program
was originally created as a response by the

forward-thinking State Legislature to the
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recogni tion that Nei ghborhood Preservation
Conpani es face significant chall enges due to
i nadequate funding. These not-for-profit
housi ng organi zations play a crucial role in
addressing the escal ati ng demand f or

af f ordabl e housi ng and conmunity services,

t hose services rangi ng from housi ng
counseling to hone inprovenent and
rehabilitation projects, to food progranms, to
evi ction protection.

Unbel i evabl y, Governor Hochul's
proposed budget presents an incredibly
concerning reduction of 4.8 mllion from| ast
year's funding | evel, lowering the NPP
allocation to 12.83 mllion. This decrease
will severely inpact the vital services
provided. Cutting funding for the frontline
wor kers fighting the housing crisis is wong
and nust be reversed. Fanmlies and
children's lives will be negatively affected
if this draconian cut is instituted.

In addition to the programs
i nvestment in human capital, the econom c

devel opnent investnent of this programis
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incredible. By working with the community
and | everagi ng ot her resources, this
programis return on investnment is 10 to 1

In addition to this fantastic return
on investnment, the local not-for-profits nust
provi de matchi ng funds of 33 percent -- a
true testanent that this programis
comunity-driven fromthe very nei ghbor hoods
that it serves.

The urgency of the housing crisis
cannot be overstated. In closing, we request
t he Nei ghbor hood Preservati on Program be
funded at 18.8 nmillion, with a $350, 000
carveout .

CHAl RMOVAN KRUEGER: Thank you.

Qur first questioner is Brian
Kavanagh.

SENATOR KAVANAGH: Thank you. |
didn't know | was first.

Thank you all for your testinony. It
will be a quick three m nutes here.

Just starting with Jolie from NYSAFAH,
can you talk -- you have a $150 mllion

proposal for a affordable housing relief
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fund. |'d asked the conmm ssioner about this
a mnute ago. But can you talk a little bit
about how you arrived at the proposal of
$150 million?

M5. MLSTEIN. Yes. And you'l
know -- you'll renenber that two years ago |
asked for | think it was $2 billion --

SENATCOR KAVANAGH: Yes i ndeed.

M5. MLSTEIN. -- on the heels of
Covl D

The need has not | essened. W' ve
rightsized our ask because we think as a
pilot programit's a good place to start.
But you' ve heard al nost everyone testify that
the portfolios are at risk, and | think we're
seeing nore and nore problens. So we are
asking for the 150 mllion half in capital,
hal f in operating expenses, to run a pil ot
programin the first year and really take in
RFPs to see how big the need is.

It's hard for us to rightsize the
need. We're working with NYU right now and
the agencies to try and get sone good dat a.

We have a | ot of anecdotal information; we're
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not sure how big the problemis. | suspect
it's big. Bigger and getting bigger.
Especially with all of the noise at the
federal level, | think we're going to have
i ncreasi ng nunbers of probl ens.
But we thought $150 million, in
wor king with the agency, was a good place to
start with a pilot to really assess the
br oader need beyond the pil ot program
SENATOR KAVANAGH: Great. Second
guestion. You are proposing transferability
of SLI HC.
MS. MLSTEIN  Yes.

SENATOR KAVANAGH: | actually have a
bill, as | think you know, that would
acconplish that. But let's talk about -- a

little bit about, for folks that may
not know, how that would work and why it's
needed.

M5. MLSTEIN. Right now -- several
years ago we were successful in bifurcating
and certificating the state credit, which
nmeans that while nost projects have federa

and state tax credits in them it was
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previously required that there be one buyer
for both sets of credits, even if the federal
tax credit buyer didn't have a state tax
liability. By separating the two, we can
have two separate buyers.

The problemw th not having nore than
one transfer for the state credit neans that
if your state tax liability in New York
changes, you can't resell that. | likened it
to buying Taylor Swift tickets and not being
able to sell themif you got sick. You' ve
got this investnment, you know it's val uabl e,
but unless you're allowed to sell it to
sonebody el se, you're going to hedge your
bets when you originally purchased the asset.

So we think that if you're able to
transfer this tax credit somewhere during the
10 years, it will increase the value at the
onset and increase the resources.

SENATOR KAVANAGH: |'mnot going to
ask you who in their right mnd would sell a
Taylor Swift ticket once they had one --

M5. MLSTEIN. | know. Maybe it's not

a perfect anal ogy.
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SENATOR KAVANAGH: Just you -- you're
al so pushing us to facilitate the creation of
captive insurance entities and conpanies.
There is a $2 million -- | think it's a | oan,
a lowinterest |loan that ESD did to the
exi sting captive. Can you talk about just --
does that neet the need? Do we need -- is
there nore we need?

M5. MLSTEIN. AmI| allowed to say
anyt hi ng?

CHAI RAMOVAN KRUEGER:  You' re not
al | oned, sorry.

M5. MLSTEIN. | can't answer.

SENATOR KAVANAGH: If there were tine
during sonmebody el se's questioning and you
want to shed light on that --

M5. MLSTEIN. |If sonebody el se wants
to ask me about the 2 mllion versus our
3 mllion, I'mhappy to answer.

CHAI RMOVAN KRUEGER:  Fi ne, thank you.

Assenbly. [I'msorry, | have to tel
you who

Li nda Rosent hal, chair of Housi ng.

ASSEMBLYWOVAN ROSENTHAL:  Thank you
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very much. Yes, | only have three mllion as
well -- sorry. Three mllion? Three
m nut es.

kay, quickly, I want to ask -- first,
thank you all for your testinony. | agree
with you. | hope the conm ssioner hears what
you said and that the Governor hears what you
said. Because, you know, you ensure that
there's affordabl e housi ng and that people
can own and rent in decent, affordable
housing. So we need to rescue a |ot of your
funds.

For Mark Streb, your NPCs/RPCs are
basi cal |y oversubscribed, is that true?

MR. STREB: Yes. The request that we
get fromthe comunity, the individuals, the
famlies in the coomunity, we can't address
all of themfast enough.

ASSEMBLYWOVAN ROSENTHAL: And what is
at risk if you can't hel p thenf

MR. STREB: It's the whole ganut. You
know, a veteran not being able to get his
roof fixed. A senior not having power. A

famly not being able to have an after-school
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program The |ist goes on.

ASSEMBLYWOVAN ROSENTHAL:  Ckay, thank
you.

And Ms. MIstein, 2 mllion versus 3:
You get half a m nute.

M5. MLSTEIN. Yeah, yeah. The
2 mllionis to backstop the | oss pool in the
MIford -- the MIford capti ve.

Qur 3 mllionis a statew de ask so
that we can enable others to have the capital
to participate. So the 2 mllion is
specifically for MIford; our 3 mllion,
along with the actuarial study for 500, 000,
wi |l enable these kinds of things to grow and
flourish across the state.

ASSEMBLYWOVAN ROSENTHAL: Ckay. And
wonder if you'd just go into a bit nore about
the dire need. | did, you know, speak -- as
you are -- to the comm ssioner about that,
and she said there are prograns to assi st.
But really, if you could expand on what you
need.

M5. MLSTEIN. The relief fund.

ASSEMBLYWOVAN ROSENTHAL:  Yes.
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M5. MLSTEIN. Wat we need is to help
projects that are newy built, sonething
before the 15-year recapitalization that
happens with preservation deals. So there
are projects that were built during COVID,
rented up, and sonme of these projects have no
cash flow from sone of the tenants that were
prequalified and we know they coul d pay, but
t hey don't.

There al so has been nore honel ess
set-asides in projects around the state, so
those tenants are coming with little or no
services and really need support. And when
they nmove out of a unit, the units aren't in
shape where they can be re-rented. And the
projects haven't been online to have enough
relief funds -- enough reserve funds, rather,
to put those units back online.

Soit's alot of COVID overhang. |It's
a | ot of damage caused by the increased
nunber of honel ess housi ng pl acenents without
sufficient support funds. There's a whole
host of reasons why the units, before they're

recapitalized, need nore noney.
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ASSEMBLYWOMAN ROSENTHAL:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or May.

SENATOR MAY: Thank you. And thank
you all for your testinony.

| want to start with M. Sinmons.

Wel come from Syracuse to Al bany.

| appreciate your request for noney
for noderni zing the public housing. Talking
about the Syracuse housing authority, how
much noney al ready has gone to SHA for that?
How nuch woul d you appreci ate of the noney
that you' re asking for for the ol dest housing
project in the state that you oversee?

MR. SI MMONS: Yeah, as you know, for
Syracuse we're getting ready to |aunch our
transformative project that's going to
denol i sh 600 units -- well, yeah, about
600 units of public housing. Pioneer Hones
is one of the first in New York State, built
in 1937 --

SENATOR MAY: |'m hoping for a quick
answer here, so --

MR. SI MMONS: Ch, sorry.
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SENATCR MAY: -- how nmuch of the
noney - -

MR SIMVONS: Well, it's probably --
because we're going to be doing it in phases,
we' re probably | ooking at about 30 million in
the first couple of phases.

SENATOR MAY: Ckay. So as you're well
aware, there's a lot of turnoil around what's
going on. As | talk to the residents there,

t hey know they're going to have to nove. You
know, the highway's com ng down, they know
the project is going to be rebuilt. But they
don't have a tinmetable. They're really

anxi ous about it.

Are you even at the point of having a
tinetable to create a tinetable that can |et
t hem know what to expect?

MR SIMVONS: Yeah, the -- we're in a
process where we work through all the issues
with the Departnent of HUD. So if there are
sone financial commtnments and a nunber of
four or five dates that have to be worked
through with HUD for final approval, because

what HUD will do is give themthe tenant
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protection vouchers.

Sonme of the residents are planning to
| eave now because --

SENATOR MAY: So are you giving clear
answers to the residents now?

MR. SI MMONS: Yeah, absolutely.

SENATOR MAY: Ckay, good.

My other question is for Erin Burns.
You know that we're proposing a revol ving
fund for building new housing. | would like
to hear your thoughts on the feasibility of
that, on what kinds of projects you would
like to see.

M5. BURNS- MAI NE: Yeah. W're very
excited to see the proposal for the revol ving
| oan fund for nmultifamly housing. CPC s
absol utely excited about it, we think it's a
very strong proposal. W are standing at the
ready for any sort of planning work that
needs to go underway.

But | think it's something that's
necessary as we think about spurring a
production that needs to be spurred. But

we're very supportive of the proposal.
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SENATCR MAY: | didn't hear that |ast
t hi ng.

MS. BURNS- MAI NE: We're very
supportive of it.

SENATOR MAY: No, just before that.

M5. BURNS-MAINE: Ch, that it's going
to spur the production that is very much
needed in terns of nmultifam |y housing.

SENATOR MAY: | see. And are you
awar e of devel opers who want to create those
ki nds of projects?

MS. BURNS-MAINE: Yes. Yes. | could
see that being a programthat woul d quickly
be stood up and the denand woul d be shown.

SENATCR MAY:  And 50 million -- we
want to put a lot nmore in that. You think
that there's demand?

MS. BURNS- MAI NE:  Yes.

(Laughter.)

SENATOR MAY: Ckay, thank you.

M5. BURNS- MAI NE: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Next we have Assenbl ynenber Lucas.

ASSEMBLYWOVAN LUCAS: CGood afternoon.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

186

This question is for Ms. MIstein

What strategi es have the New York
State Association for Affordable Housing used
to pronote MABE initiatives that strengthen
and increase the participation of mnority-
and wonen-owned busi nesses in the affordable
housi ng worl d?

M5. MLSTEIN. Thank you for the
guesti on.

NYSAFAH has a | ongst andi ng conmm t nent
to MABE prograns. W have a comm ttee that
neets regularly to vet the various prograns
that the state cones with. W partner with
HPD and HCR and run technical trainings.
We've worked with CPC to run nentorship
progr ans.

Recently we were asked by the state's
MABE program admini strators to bring people
in to vet a new programthey were
considering. So we have a whol e
classification of menbership w thin our
organi zation for MABE firns. And at our
annual conference we usually run a track or

at | east a panel on discussing MABE
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procurenent and busi ness-buil di ng ki nds of
i deas.

ASSEMBLYWOVAN LUCAS: How woul d t hey
access sonme of this information regarding the
prograns - -

M5. MLSTEIN. Well, it's a nenbership
program W're a 501(c)(6) not-for-profit
nmenber shi p organi zation. So those are al
progranms and activities that are available to
conpani es that join NYSAFAH as MABEs.

ASSEMBLYWOVAN LUCAS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Excuse ne. Senator Cl eare.

SENATCR CLEARE: Good afternoon,
everyone. Thank you.

My question is mainly -- but it may
relate to others -- but to CPC

This revolving | oan fund, would that
be useful in New York City?

MS. BURNS-MAINE: | believe the
current proposal is outside of New York City,
but it absolutely would be another -- if it
was sonething to be nade statew de, there

woul d absolutely be demand there.
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| believe the current proposal is
out si de of New York City.

SENATCOR CLEARE: It is outside. |
just wanted to know, you know, would it be
useful in New York City?

M5. BURNS- MAI NE: Absolutely. And |
also think, to the earlier question, | think
the dollar figure is absolutely a great
starting place, but you could be
over subscri bed very quickly given the need.

SENATOR CLEARE: Provided that type of
a fund was available in New York Cty, could
it address what | find is just these
not - af f ordabl e af fordabl e units? Especially
in communities |ike mne, of Harlem and
West Harlem East Harlem -- predom nantly
Bl ack communities where the incone is $55, 000
a year, average, and housing costs are
44,000, 50,000 -- inpossible anbunts for that
comunity to pay.

And in light of the recent New York
Ti mes report, thousands, hundreds of
t housands of Bl acks are |leaving the state

because they cannot afford to be here.
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Wuld a fund like this be helpful in
bui | di ng housing that they could afford to
live in?

M5. BURNS- MAI NE: Yes. Unequivocally,
yes. Increasing supply, increasing tools to
build multifam |y m xed-income housing wll
spur production. And by increasing supply,
you will be able to help with the housing
affordability crisis, absolutely.

SENATOR CLEARE: But targeting supply.
Because, you know, no one has ever wal ked up
to me in ny decades of public service in this
community and said, you know what, Cordell
you' ve got to get sone nore of that |uxury
housi ng. You know, get on it.

MS. BURNS-MAINE: And | believe we're
dealing with -- currently the vacancy rate's
still around 1.5 percent, which is really
low. So you're absolutely right.

SENATOR CLEARE: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl ynmenber Bur di ck.

ASSEMBLYMAN BURDI CK:  Thank you. And

| want to thank each of you for the work that
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you do to pronote housing in the state,
particul arly affordabl e housing.

And this is a question for NYSAFAH and
Jolie MIstein.

And you may have heard the exchanges
wi th Comm ssi oner Vi snauskas regarding the
Pr o- Housi ng Cormmunity Program And as you
may recall, my colleague to nmy right here,
Dana Levenberg and | are working on
legislation to try to enhance that program

And | wanted to get your thoughts on
the bills that we have to provide nore
housi ng needs assessnent and devel opnent of a
housi ng plan by nmunicipalities, and whet her
NYSAFAH supports that as well as the proposal
to increase by 50 mllion the Executive
Budget figure of 100 mllion for Pro-Housing
Communi ty devel oprent.

M5. MLSTEIN. Well, thank you for the
guestion. And thank you both for your
support for affordabl e housing.

We certainly endorse increasing by
$50 million the fund for infrastructure

i nvestnent in communities. | think at | east
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$50 million nore.

W see communities all across the
state that want to build and are stopped dead
in their tracks because of the cost of
bui l di ng out the infrastructure, including
electricity. | thought that was a very good
point too. W have a task force | ooking at
the inaccessibility of infrastructure for
electricity too, to build out new hones
around.

And | think any affordabl e housing
that gets built with state or federal funding
has to have a needs assessment. So | think
getting communities to start that process
early and to require that to becone a
Pro- Housi ng Comunity, | think is just very
smart.

ASSEMBLYMAN BURDI CK:  So you feel
t hose woul d be positive --

MS. MLSTEIN  Yes.

ASSEMBLYMAN BURDI CK:  -- legislative
proposal s.

Al so, have you given thought to how

that programin HCR m ght be inproved, m ght
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be made nore accessible, mght enable nore
communities to be certified and to get the
resources that they need in order to do the
infrastructure and so forth?

M5. MLSTEIN  You know, | live in a
comunity -- | live across the river from
Ki ngston, and | think that they are doing a
very good job at outreach. And | think it
wWill just -- as nore communities join and t
success of the program becones known, 1| thi
nore publicity about the successes and al
the positive things that are happening in
t hose communities, and the sense of conmmuni
fromcomunities com ng together to talk
about these issues, really is spurring
comunity-building | think just having the
program

So | think nore publicity for the
successes woul d be highly wel coned.

ASSEMBLYMAN BURDI CK:  Great. Thanks
very rmuch

M5. MLSTEIN. Thanks for your
guesti on.

CHAI RMOVAN KRUEGER: Thank you.

he
nk

of

ty
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|"msorry, next is Senator Wl czyk.
SENATOR WALCZYK: Thank you,
Madam Chai r.

Do we need nore public housing?

MR. SI MMONS: Absolutely. Affordable
housi ng and public. And certainly -- well,
you need all housing in New York State and
t hroughout the nation. And we've been
wor ki ng in Syracuse to do a nodel that is
m xed-i ncome housing, and we're going to
i ncrease our stock from600 to 1400 in a
particul ar area which will have market rate,
af fordabl e, and returning of the public
housing famlies that are there currently.

SENATOR WALCZYK: Is that the
East Adans Nei ghbor hood Transformation
Project that you're referring to?

MR SI MMONS:  Yes.

SENATOR WALCZYK: How nuch does t hat
cost?

MR SIMVONS: Well, it's going to be
an ei ght -phase project, probably close to
800 mllion when it's all said and done.

SENATOR WALCZYK: Ei ght hundred
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mllion?

MR SI MMONS:  Yes.

SENATOR WALCZYK: And your request,
because you're here on behalf of the
associ ation, was for 75 mllion across the
state, is that right?

MR SI MMONS: Correct.

We requested 150 mllion |last year; we
were able to get 75. W've cone back for
75 nore.

It's nmy understanding about 25 mllion
of the previous dollars are left, and
Syracuse, Schenectady and Buffal o have big
projects that are comng up this year.

SENATOR WALCZYK:  So how nuch of that
75 mllion would end up in Syracuse for your
project in the 15th Ward?

MR SIMVONS: W, as | pointed out

earlier, will be doing it in phases. And of
that 75 mllion, we'll probably have close to
30, maybe 25 mllion in that first couple of
years.

SENATOR WALCZYK: So in your testinony

that's the -- you tal ked about denolition and
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repl acenent. That's specifically what you
were tal king about, is projects like the
East Adans - -

MR, SI MMONS: Correct.

SENATOR WALCZYK: -- Nei ghbor hood
Transformati on Project?

MR, SIMVONS: Yes. W recently won a
$50 mllion conpetitive revitalization grant
fromHUD this year, which will go towards
denolition and a nunber of those kinds of
expenses that you really can't get fromthe
NYSPHADA pr ogr am

So while HCR has done a great job of
prioritizing our transformation plan with the
housi ng conmponent, you know, we're working
with the city and county for infrastructure,
putting in new pi pes and streetways, mnaking
nei ghbor hoods safer. But we did get a
$50 mllion grant fromthe HUD department for
the relocation of famlies, denolishing the
bui | di ngs, and hel ping cl ean up sonme of the
| and.

SENATOR WALCZYK:  And your housi ng

authority is commtted to that project?
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MR. SI MMONS: Absol utely.

SENATOR WALCZYK: So when we tal k
about affordable housing in the State of
New York, we -- generally, as a rule of
t hunb, 30 percent of your incone is used.

But we qualify "affordable" as 80 percent of
t he average area incone, or AM.

How are we hel ping the mddle class
afford hones in the State of New York?

MR SIMVONS: Well, in Syracuse,
that's the beauty of the transformation
proj ect, because we currently have 600 public
housi ng units and we're going from600 to
1400, creating nore housing for market rate
and affordable in Syracuse.

CHAl RMOVAN KRUEGER: Thank you.

Assenbl ynmenber Lee.

ASSEMBLYWOVAN LEE: Good afternoon.

This question is for M. Simmons.

You know, two years ago we worked very
hard to secure funding in the budget for the
Emer gency Rental Assistance Program Can you
just tal k about the inpact that has had on

t he public housing authorities that are under
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NYSPHADA?

MR SI MMONS: Yeah, we've had sone
20 housing authorities that are included in
nmy testinony that have done work. And as you
remenber, | canme to HCR about six years ago
when the previous -- Governor Cuonp gave
200 million to NYCHA for their roofs. And I
said, "Well, wait a mnute, what about us?
You know, we're getting cut back fromthe
federal governnment, and we coul d use sone
roofs as well."

Wel I, going through the process, and a
I ong story short, HCR said, Look, you know,
you guys have got to take advantage of this
Rent al Assi stance Denonstration Program where
you're transform ng your properties in a
holistic way, and so you're not comng to us
every year for a roof and a w ndow.

And we've been doing that for the past
five years, using up nost of the
$250 mllion. And we've been getting
additional dollars -- 75 mllion |ast year.
We hope to get -- your coll eagues have been

successful in putting in another 75 for us
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this year, and it's worked out trenendously
to really help public housing and affordable
housing maintain itself in New York State and
upstate New York. Thank you for your help
ASSEMBLYWOVAN LEE: That's right. And
to keep people in their hones as well.
MR. SI MMONS: Absol utely.
ASSEMBLYWOMAN LEE: [It's quite a shane
that the Governor at the tinme excluded public
housi ng residents across New York State from
t hat program
MR. SI MMONS: Yeah. And, you know,
not only has the Legislature been hel pful
Wi th nonies to repurpose our properties, but
al so you' ve been very, very helpful with the
rental assistance for so many famlies who
couldn't pay their rent during the COVID
time. So | want to thank you again.
ASSEMBLYWOMAN LEE: Thank you.
For Jolie, just in the last mnute
here, | wanted to understand better the
i nsurance and the $2 mllion backstop. That
seens |like a very small anpunt of noney,

given -- if you're thinking about a portfolio
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of a nunber of buildings that are going to be
insured by this captive insurance fund.

Can you tal k nore about that?

M5. MLSTEIN. Yes. CQur proposal is
asking for $3 mllion for the -- for outside
MIford. ESD s giving 2 mllion to MIford.

W think that that will help -- every
conpany that beconmes part of this cooperative
i nsurance effort has to put sonme noney in.
There's sone | ess-wel | - endowed
not-for-profits than others, and the
3 mllionis a stopgap, really, intended to
hel p nore conpani es participate in
M I ford-1ike captives.

So it's not neant to underwite the
entire loss pool, it's neant to suppl enment.
We have ot her ideas about how we can expand
support for insurance costs that are rising
to all the businesses around the state, and
we're part of a federal workgroup to do the
sane.

ASSEMBLYWOVAN LEE: Ckay, great.
Thank you.

CHAI RMOVAN KRUEGER: Ckay, thank you.
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Qur next is Assenbl ywoman Levenberg.

ASSEMBLYWOVAN LEVENBERG.  Thank you
all so much for all the good work that you're
doing to retain and inprove all of the
housi ng statew de, especially our affordable
housi ng st ock.

| amcurious -- first of all, | just
wanted to say yay, | love that $1 billion
State of Yes idea. That sounds phenonenal .
As long as we actually understand howit's
going to play out, just the way everybody
wants to know how City of Yes is playing out.

Al'so, | amcurious for all the work
that's been done around electrification. |If
you're looking at climate-resilient
building -- and I don't know if Erin, you
wanted to take that a little bit. [I'mjust
going to throw out all the questions and
whoever can get to any of them

Nobody really tal ked at all about the
Housi ng Access Voucher Program Maybe that's
not really in your bailiwick, | don't know.
But it's sonething that, you know, we've

tal ked a | ot about and seened |i ke sonething
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t hat woul d have been really, really hel pful
Ckay, you guys are going to be tal ki ng about
it. But in case you had any thoughts about
t hat .

And finally, | wanted to know a little
bit sort of about the Mtchell-Lana or any of
t he af fordabl e housing, after it's
recapitalized, if there's any oversight after
noder ni zation that the buildings are actually
keeping up with their prom ses that they made
to get that recapitalization

Co.

(Laughter.)

M5. BURNS-MAINE: | can talk
electrification --

M5. MLSTEIN. It's one of ny favorite
topi cs, but you guys are in the weeds.

M5. BURNS-MAINE: | didn't get there,
but we actually in the submtted testinony
are very supportive of an HAVP program or any
sort of state voucher programto | ook for,
and have continued to support that year after
year that we've considered it.

W know that it's expensive to
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consi der a statew de housi ng assi stance
voucher program but we are very supportive
of that in our priorities.

As it pertains to climate resiliency,
it's definitely a priority of CPCs. W've
been | ooki ng at any opportunity we have in
terns of the resources available to build
t hose into our |ending tools.

In addition to the electrification and
the work that we're doing through the
Climate-Friendly Homes Program we are
wor king with a nunber of different devel opers
on climate resilient prograns. This is
somet hing as we consi der the insurance
premumcrisis and all of the work ahead,
that we al so need to consider froman
i nsurance perspective kind of rising costs as
we face nore and nore climte-rel ated
di sasters. There's a lot of work to be done.

"1l hand it to Jolie |I think next on
this.

M5. MLSTEIN. Thank you.

Look, all the new affordabl e housing

that gets built, public, affordable,
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m xed-income, is all electric across the
state. | think our big challenge on
electrification is retrofitting.

So, you know, we are runni ng webi nars,
we're working with CPC and ot her | enders,
we' re doing everything we can in the | arger
pi cture about infrastructure and maeki ng sure
the grid is resilient and we can actually
electrify all these buildings. Because let's
be honest, there's not enough grid capacity
to electrify all of New York City, and the
state has problens where -- that are
different but also very challenging.

So we're working holistically with the
state, with the city, with other snall
cities, and with federal resources to make
sure we're ahead of the gane.

ASSEMBLYWOVAN LEVENBERG  Thanks.

"1l followup with the recapitalization
guesti on.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl yman Mank-telow. |'mtrying.

ASSEMBLYMAN MANKTELOW  Perfect,

Madam Chai r.
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WIlliam a question for you.

| think your ask was again 75 mllion
this year in the budget.

MR SI MMONS:  Yes.

ASSEMBLYMAN MANKTELOWN  And it was
75 mllion | ast year as well?

MR SI MMONS: Yes, correct.

ASSEMBLYMAN MANKTELOW  How nuch of
that goes to actual adm n costs, of the
75 mllion? O is that total project noney?

MR SI MMONS: Yeah, nost of that is
capitalization, utilizing the Low I ncone
Housi ng Tax Credit Program the 9 percent and
the 4 percent program That's where those
dol | ars go.

Very little to none goes to
operational costs.

ASSEMBLYMAN MANKTELOW So if you had
to take a wild guess, how nuch goes to adnm n?

MR. SIMVONS: Again, | think all of
it -- all those dollars are capital
commtted to the capital --

M5. MLSTEIN. They're capita

expenses, and they have sonme over -- you
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know, project adm nistration fees built into
the LIHTC construction program So it's |ess
than a market-rate project would usually see
in ternms of project oversight and things |ike
that. |It's pretty tight.

ASSEMBLYMAN MANKTELOW  So if nost of
t hat noney goes there, where does the funding
go for you? O how do you get paid?

MR SIMVONS: | get paid because |'ma
menber of the Public Housing Authority. And
so we get our noney fromthe federa
gover nment .

They pay -- we have a contract with
t he federal governnment for the maintaining
of --

ASSEMBLYMAN MANKTELOW  Ckay.

MR SIMVONS: And so we're building
out new and affordabl e housi ng or repurposing
our existing housing, but ny salary is paid
for by the Departnent of Housi ng and Urban
Devel opnent .

M5. MLSTEIN. It's not a capitalized
expense as the industry is.

MR SI MMONS:  No.
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ASSEMBLYMAN MANKTELOW | was j ust
wonderi ng, because every dollar that we can
put out there on the ground is a dollar well
spent. And |I'm not sayi ng spendi ng noney on
you is not well spent, but | like to see the
proj ects.

And | believe your association was
very instrunental in the St. Francis
apartnents in Geneva.

MR SI MMONS:  Yes.

ASSEMBLYMAN MANKTELOW  And | just
wanted to give you a shout out on that.
followed that project. | live in Lyons, just
alittle ways north, and that project was
really, really well done. So | just want to
gi ve you kudos to a great job, because that
was good to see and it's good to see those
dollars go there into sonmething that's
really, really useful for the community.

So thank you for what you've --
however you hel ped that project, thank you.
MR SIMVMONS: We have a | ot of

har dwor ki ng public servants who are very,

very committed to public and affordable
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housi ng. Thank you.

ASSEMBLYMAN MANKTELOW  Thank you for
the tinme, and I'Il yield the rest of ny tineg,
Madam Chai r.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Steve -- Assenbl ynenber Qi s.

ASSEMBLYMAN OTI1 S:  Thank you very
much.

A question for M. Simons. Thank you
for being here.

Coul d you give us a sense for the
out si de of New York City housing, nunicipa
housi ng authorities? How s the financi al
heal th and physical health conpared to a
coupl e of years ago, where there were sone
real stress points?

MR SIMVONS: In nmy testinony today
there's about 22 housing authorities that
have used the state funding for the tax
credit program along with the noney that
they had fromthe Departnent of Housing and
Urban Devel opnent. Many of them have spent
anywhere from 10 mllion to $20 mllion

revitalizing their properties, and many of
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t hese properties prior to getting involved
with New York State were really just dying
the death of a thousand cuts because the
Depart ment of Housing and Urban Devel opnent
really wasn't funding to the level for the
capi tal needs of public housing.

So many of them are doing great, and
there's quite a list nore of housing
authorities that are utilizing the program
now. It wasn't easy in the beginning because
many of these housing authorities were
getting their federal funds from HUD and
getting an allotnent and they woul d j ust
apply it to their repairs as nmuch as they
could do, but getting involved in tax credits
is alot nore conplicated -- | awers,
devel opers, architects, engineers -- and it
took a little bit of work to change the
paradi gm for so nmany of these housing
authority nenbers and their boards.

But we got there, and it's been
wor ki ng out great.

ASSEMBLYMAN OTI'S: W need to keep the

nmoney flowing. W need to keep that
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continued work a reality.

MR SIMMONS:  Yup. Yup.

ASSEMBLYMAN OTI1 S:  Thank you very
much. Thank you for what you do.

MR. SI MMONS: Thank you.

CHAl RMOVAN KRUEGER:  Senat or -- you
know, I'min a pattern of | call the Senators
and an Assenbl ynmenber calls the
Assenbl ynenbers, so | keep rolling it wong,
| apol ogi ze.

SENATOR KAVANAGH: |I'mwilling to junp
i n, though.

(Laughter.)

CHAl RAMOVAN KRUEGER: No, we don't get
anynore, sorry.

(Laughter.)

CHAI RMOVAN KRUEGER:  Assenbl ynenber
Novakhov.

ASSEMBLYMAN NOVAKHOV:  Thank you.

So Nei ghbor hood Preservation Coalition
and the Community Preservation Corporation --
my question is to Erin and Mark. How are you
going to preserve New York City

privat e- houses-only conmunities and
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nei ghbor hoods fromthe Gty of Yes? So how
can | avoid a 10-story building next to ny
t wo-story house? And how nuch noney is
intended for that cost?

Thank you.

MR. STREB: So Nei ghbor hood
Preservation Coalition, our companies are
not-for-profits on the ground. W utilize
the tools of the tool box. The tools are al
the great prograns that HCR runs and you guys
fund, because each instance is a uni que
chal l enge of its owmn. So the goal is to nmake
sure we nmaintain people living in their
homes. |If that's naking sure that their
boi l er works or there's a hole in the roof or
what ever type of service that they need, our
conpani es are the ones that will help
identify that, work with that constituent,
and make sure they can stay in that hone.

M5. BURNS-MAINE: And CPCis a
construction |l ender. W also have pernanent
nort gage products. W absolutely will be
wor king with any sort of new devel opnents to

advise City of Yes.
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We're excited to see New York City
nei ghbor hoods enbrace a little bit nore
housing in every district, and we're grateful
to the state for their commtnment to build
the infrastructure to allow those
nei ghbor hoods to enbrace it.

ASSEMBLYMAN NOVAKHOV:  So there's
not hing -- because I"'mcomng at it fromthe
name of your organizations. So there's
nothing to preserve the community or
nei ghbor hood and to protect it fromthe
| ar ger devel opnents of the City of Yes
pr ogr anf?

M5. BURNS-MAINE: | don't think
under stand t he questi on.

ASSEMBLYMAN NOVAKHOV: | nean, for ne,
preserving the community and preserving the
nei ghbor hood i s exactly, you know, the
opposite of the City of Yes. Right?

MS. BURNS- MAI NE: Understood. Sure.

ASSEMBLYMAN NOVAKHOV:  Are your
or gani zati ons doing anything to preserve
t hose conmuniti es and nei ghbor hoods?

MS. BURNS- MAI NE: So CPC has been
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around for 50 years. Qur preservation is
real ly | ooking at housing and affordabl e
housi ng as a precious resource, which it is
in New York City.

We absolutely are conmtted to
preservi ng affordabl e housi ng,
rent-stabilized housing. Qur investnents
into the signature portfolio I think speak to
that, as well as, you know, our 50-year
history in the rent-stabilized stock.

We see investing in new construction
and a little bit nmore housing in every
nei ghbor hood as sonething that we need to do
to preserve the City of New York. So
absolutely, that's part of our commtnent to
preservati on.

MR. STREB: Every hone, every
apartnent building that we can nmake sure
stays in good working order or every snall
| andl ord or every |l andlord can naintain that
property, | think that is a step in the right
di rection.

CHAI RMOVAN KRUEGER:  Assenbl ynenber
Meeks.
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ASSEMBLYMAN MEEKS: Thank you.
| think this question can go across

t he board.

Are you neeting state MABE regul ati ons

or guidelines that are set forth? And what
are you doing to neet those regul ations or
t hose standards?

MR. SIMMONS: Fromthe Syracuse
Housi ng Authority standpoint, our goals are
30 percent participation. Not only do we
neet the goals in ternms of our capital
i mprovenent prograns, but for our vacant
apartnent prep turnaround program from
operational nonies, the vast mgjority of our
contractors are MABE.

We neet and exceed the goals all the
time. W do constant outreach for
contractors and pronoting of our prograns.
And what hel ps us out trenmendously is that
many of our vendors get paid on a biweekly
basis. So if I'ma contractor and | do work
with the federal governnment or state

government, | nmay have to wait 20, 30 days.

Syracuse Housing Authority, we pay you in two
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weeks. And so guys love to work and they
keep com ng back.

So we run a very active program been
doing it for years.

ASSEMBLYMAN MEEKS: Thank you.

M5. MLSTEIN. Al of our devel opers
that build affordabl e housing are required,
because of the public/private partnership, to
nmeet a mininmumthreshold -- maybe you know
it. | think it's 30 percent of the workforce
is required to be MMBE certified by the city
or the state, dependi ng upon the funding
mechani sm

And those funds are overseen and
checked on. And NYSAFAH, for our part, runs
foruns where devel opers who are hiring and
contractors who are hiring, we have job
foruns where we bring together vendors and
MABE conpanies with those who are seeking to
hire those conmpanies as part of their
public/private contract financing, so.

ASSEMBLYMAN MEEKS: So what percent age
woul d you say you're neeting as it relates to

MABE?
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M5. MLSTEIN. Everyone is required,
to get funded -- | believe it's 30 percent.

ASSEMBLYMAN MEEKS: We're famliar
with what the requirenment is, but we know
that often that's not nmet. So are you --

M5. MLSTEIN. Well, in our program
they have to be nmet or you don't get paid.
So if you don't have certified and checked
and vetted 30 percent conpliance, you won't
get -- the funds won't flow.

So for those public/private
partnerships -- | don't know what happens on
ot her projects, but for all of our projects,
it's nonnegotiable. | nean, if you don't
neet the requirenents -- there are huge fines
if you don't neet the requirenents and stay
certified.

ASSEMBLYMAN MEEKS: Thank you.

M5. BURNS- MAINE: That's right. |
would add to that it's the sane answer |
think for CPC s portfolio.

And | would al so add we under st and
that the real estate industry has a very high

threshold for entry, so we've been doing a
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tremendous anount in the last few years to
invest in -- we've been providing techni cal
assi stance and training through our ACCESS

| ncubat or programto -- | think we're in our
fourth cohort of new, up-and-com ng

devel opers, nmany of themare | ed by people of
color, to develop their own snall businesses
and their own real estate projects, building
the industry up. W' ve invested $40 mllion
of CPC s noney in that program

ASSEMBLYMAN MEEKS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Al right, with that, thank you al
for your participation and your testinony
t oday, and your work on behal f of New Yorkers
every day.

We're going to excuse this panel, and
we're going to call up Panel B: Legal
Services for New York City; Center for
New York City Nei ghborhoods; Center for
Public Enterprise; Strong Econony for Al
Coal i ti on.

(O f the record.)

CHAl RAMOVAN KRUEGER: | think we only
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have two of the four representatives.

(O f the record.)

CHAl RWOVMAN KRUEGER: |'s Charl es Khan,
Strong Econony for All, here? | actually
know he was at the earlier hearing this

nor ni ng, so maybe there was just a little

conf usi on.
So hi. Because, let's see, there's
only one of you -- but there's one, two,

three, four, five, six on the next panel --
pl ease start.

You have to press it to green -- oh,
there, you had it. Oh, there you go.

MS. BLACK: Cood afternoon. |I'm
Rosalind Black. 1'mthe G tyw de Housi ng
Director of Legal Services NYC, the nation's
| argest provider of free civil |egal
services --

CHAIl RAMOVAN KRUEGER:  Pull it a little
cl oser so people can hear. Thank you.

M5. BLACK: |'mthe housing director
at Legal Services NYC, the nation's |argest
provi der of free civil legal services to

| ow-i ncone househol ds.
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Thank you for allowi ng ne to speak
t oday about the innovative Housi ng-Public
Benefits Initiative built with the funding
all ocated to | egal services for
representation for eviction, starting in
2023.

In 2023 we were very pleased to
receive $10 mllion adm ni stered by OTDA and
presented as a renewabl e three-year grant to
provi de eviction prevention services. W
knew t his funding could have a huge inpact on
tenants facing eviction if we could figure
out how to break the eviction cycle by
i ncreasing inconme and rental subsidies for
t hose com ng before us.

So we built this Housing-Public
Benefits Initiative. W now have 40 public
benefits advocates who partner with our
housi ng attorneys. Here's an exanple of our
wor K.

M. Ais a 65-year-old disabled
veteran who was living in a rent-stabilized
Manhattan apartnent for 15 years. His

| andl ord sued him for $33,000 in back rent.
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His SSD i nconme was too low to afford his
rent. A public benefits attorney i medi ately
partnered with our housing attorney. Using

| egal strategy we won a $4, 000 reduction in
the rent owed. W increased his incone by
getting himon food stanps at 230 a nonth

We got hima CtyFHEPS rental subsidy that
paid the arrears of $29,000, and now he has
an ongoi ng rental subsidy from C tyFHEPS of
$550 a nont h.

G ven this disabled veteran's serious
health issues -- he had been hospitalized for
five months with a leg infection and faces
anputation -- losing his hone woul d be
devastating. Fortunately, our teanis
t enaci ous and holistic advocacy all owed him
to remain in an affordabl e home and gain
| ong-term financial stability.

This is just one of the thousands of
exanpl es of how we've been able to expand our
work. W can now eval uate every one of the
many thousands of tenants who come to us at
risk of eviction to nake sure they receive

every cent of benefits and rent subsidies
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they qualify for -- fromthe Medicaid savings
plan to food stanps, FHEPS, CityFHEPS, and
SCRI E/ DRI E rental subsidies and benefits.

Wth our help, tenants get the incone
and rental subsidies that all of you in the
Legi sl ature have fought so hard for.

Fromthe progranis inception in
Cct ober 2023 through 2024, our organi zation
handl ed over 7,000 cases. W went from
handl i ng 690 benefits cases in all of 2023 to
over a thousand cases every quarter in 2024,
which is nore than a 480 percent increase.

Crucially, the nunber of cases where
we get back-rent noney from public assistance
or charities is going down relative to the
nunber of nore permanent affordability

solutions |i ke FHEPS or CityFHEPS or

SCRI E/ DRI E.
While we received 10 million the first
year, our funding was reduced to 4 mllion

t he second year as other providers were
brought in to share a $10 ml1lion pool.
(Time clock sounds.)

CHAI RMOVAN KRUEGER: Thank you.
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Senat or Robert Jackson.

SENATOR JACKSON: First, thank you for
stayi ng the course.

M5. BLACK: Absol utely.

SENATOR JACKSON: And Legal Services
of New York City, that only deals with
housing or it deals with other aspects of
| egal services?

M5. BLACK: Well, our organization
is -- you know, we provide all |egal
services. |'mhere as the housing director
speaki ng on behal f of the funding that we
receive in particular fromthe state that
funds the Housing-Public Benefits Initiative
t hat we have.

SENATOR JACKSON: And you said that
your request was $10 mllion, is that what
you said earlier?

M5. BLACK: Yeah, | didn't quite get
to finish. W received $4 mllion this year,
SO we're requesting that we receive
10 million and that the overall pool, which
for New York City right nowis at 10, be

increased to 30 mllion, and the other
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providers doing this work be simlarly
proportionally increased in funding.

SENATCOR JACKSON: So the 10 million is
not only for housing, it's for the entire
New York City legal services? O is the
10 million for only housing?

M5. BLACK: The $10 million is going
towards the innovative project that really
supports the housing, that gets the people
the public benefits that they are entitled to
in order to prevent their eviction and
provide themwith |ong-termaffordability.

So yes.

SENATOR JACKSON:  Well, let ne thank
you, as | said earlier, for staying the
course. oviously you and your teamthat you
supervise down in New York City are doing a
great job. | nean, the needs are great and
as attorneys working in order to hel p people
stay in their hone and/or whatever the
problemis, it's so, so inportant.

And | want to thank you on behal f of
all of the constituents no natter where they

live at -- my district is in Northern




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

223

Manhattan in the Bronx -- but anywhere, it
doesn't matter. You're doing a good job.

And | want to just ask you about that.
How nmany peopl e under your jurisdiction as
the citywi de housing director are dealing
wi t h housi ng?

M5. BLACK: How many housing staff do
we have?

SENATOR JACKSON:  Yeah.

MS. BLACK: Over 200. | nean, it's
been amazing to be able to grow the size of
our staff and have -- you know, with the
resources nostly fromthe city, right -- that
we are engaging in right to counsel and
engaging in affirmative tenant work, yeah.

SENATOR JACKSON: And | ast year, what
was in the budget?

M5. BLACK: Last year New York City
received $10 mllion.

SENATCOR JACKSON:  You received the
10 million, you said?

M5. BLACK: New York City got
10 million, yeah.

SENATOR JACKSON: And is that what
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you' re asking for, the same thing?

M5. BLACK: W're asking that -- well,
right now -- right nowit's not in the
Executive Budget at all, it's in the -- |
believe it's in the Assenbly budget and it's
in the Senate budget. It's in | think the
Senate at 10 and the Assenbly | think at 30.

W were asking that it be, you know,
part of the state budget at 10 and we are
asking for an increase overall to 30 so that
our org would get 10 and the other orgs would
get | think 10 and 10 as wel|.

SENATOR JACKSON: Ckay, thank you.
"1l follow up with you later.

CHAl RMOVAN KRUEGER: Thank you.

M5. BLACK: Thank you,

Senat or Jackson.

SENATOR JACKSON:. Thank you.

CHAI RMOVAN KRUEGER:  Assenbl ywonan
Rosent hal

ASSEMBLYWOVAN ROSENTHAL: Thank you
very much. And thank you for your work.

Have you seen good-cause eviction

cases during the past year?
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M5. BLACK: Yes. | nean, good-cause
eviction is having a huge inpact in a |ot of
very positive ways. It's giving, you know,
tenants defenses and reasons to be able to
stay in their hones.

It's also inpacting our work in the
sense that housing eviction defense is
becom ng nore conplicated and nore
ti me-consunm ng because the law -- there was a
| ot of vagueness in the law, right? 1'm
sure, you know, intentionally left that way
that will be resolved through litigation
Right? Like what is a snmall |andlord who
owns this building, so the litigation com ng
out of that is making Housi ng Court cases
much nore conpl ex.

ASSEMBLYWOVAN ROSENTHAL: | nean, in
my office | found tenants who live in a
good- cause-el i gi bl e apartnent buil ding often
do not get those |ease riders where they need
to be informed if they are or are not subject
to good cause, and the increases are mnmuch
steeper than 8.84 allowed. Have you seen

that as well ?
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M5. BLACK: We -- the people who cone
to us, there have been a few who have been in
that situation. W' ve been able to clear it
up, obviously. Right?

And so we hope that nore people
continue to contact us with their questions,
right, who conme to us proactively who say |
didn't get the notice, is ny building subject
to good cause? And you really need a | awer
to navigate it. It's alnost inpossible on
your own to be able to do the investigation
to uncover whether you qualify.

So we are avail able as a | egal
services provider to engage on those issues.

ASSEMBLYWOVAN ROSENTHAL:  But, you
know, nore case |law is being devel oped on
this matter?

M5. BLACK: Case law is being
devel oped every day. Yes, absolutely. You
have to give a notice, and when, and we're
litigating all those neaty issues,
absol utely.

ASSEMBLYWOVAN ROSENTHAL:  Yeah. Well,

hopefully we can fix some of that and nmake it
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better in the future.

| carry the bill with Senator Kavanagh
establ i shing the Housi ng Access Voucher
Program Since you nentioned the other
voucher progranms, | wonder if you'd just say
a few words about the necessity for a
st at ewi de voucher program

M5. BLACK: Yeah, absolutely. | feel
that, you know, the tenants who are | ucky
enough to qualify for the limted voucher
prograns -- we fight really hard to get them
in, but nost of the people who cone to us are
not qualifying for it, right? They don't
have a way to afford their apartnments and
have them -- be able to have rents that they
can sustain.

You know, if there were to be such a
program what we're doing here will go really
nicely hand in hand to support it. Right?

We can make sure people qualify for it, make
sure people have it at the right level, fight
for all those things. So absolutely. It

couldn't be nore crucial to have those kinds

of vouchers for tenants.
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ASSEMBLYWOVAN ROSENTHAL: Ckay. Thank
you, and thanks for your work.

M5. BLACK: Thank you.

CHAl RWOVAN KRUECGER:  Senator Bri an
Kavanagh.

SENATOR KAVANAGH: |'Il try to be
brief here.

Just -- this is partly just to clarify
what the ask is and what happened in response
to some of the questions fromny coll eague
Senat or Jackson.

So just -- this is your -- you're
tal ki ng about the funding that has been added
over the last few years by the Legislature
for |l egal assistance specifically for tenants
t hroughout the state. And obviously you
handl e the New York City portion of that,

right?

M5. BLACK: Yes.

SENATOR KAVANAGH: So this is the
programthat we had 25 mllion -- we
originally had $25 mllion that was sort of

carved out of ERAP noney, and that was only

for non-New York City, | believe. And then
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we -- over the last couple of years we got it
up to 40 million; in last year's adopted
budget, $40 mllion for outside New York
Cty, and you had a $10 mllion pot for
within New York City, of which your

organi zation got $4.2 mllion, is that right?

M5. BLACK: Qur organization receives
$4 mllion of the $10 mllion New York City
pot. | believe there's 35 mllion that
goes -- 40 mllion went to the upstate
comunities and 10 for New York City.

SENATOR KAVANAGH: Forty for upstate
and 10 for New York City.

M5. BLACK: Yes.

SENATOR KAVANAGH: And that was
di vi ded anong Legal Services and
Legal Aid and a few others.

M5. BLACK: Legal Aid Society is
getting 4 and | think 2 goes to New York
Cty -- {inaudible} civil justice.

SENATOR KAVANAGH: And you're
proposing for this year, for within New York
City, atotal of $30 million, of which you

woul d hope to get 10 mllion for Legal
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Services NYC, is that right?

MS. BLACK: Yes, that's correct.

SENATOR KAVANAGH: Ckay, good. |I'm
going to leave it there. | appreciate your
wor k and obvi ously you have been very
supportive -- going to nake sure this noney
i s avail abl e.

But | don't have any further
guestions. Thanks.

M5. BLACK: (kay, absolutely. Thank

you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl ywoman Levenber g.

ASSEMBLYWOVAN LEVENBERG. Thank you so
much.

| was so interested to hear about the
Housi ng- Public Benefits Initiative -- is that

what you said? |s that also avail able
outside the city? Like sonme of that noney
t hat Senat or Kavanagh was just mentioning, is
that also going to that sane initiative
outside the city?

M5. BLACK: So there's a pool of npney

that goes to the upstate organi zations. How
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they are using their funding will vary. So a
| ot of those organi zations are using it for
evi ction defense in Housing Court, for |egal
representation, because they don't have any
funding to do that. So they are prioritizing
how t hey' re spendi ng their noney.

|'d say upstate communities, they also
have maybe | ess access to a | ot of those
benefits. A lot of those subsidies are
specific to New York City. A lot of the
ability to get noney for public assistance
for rent arrears don't exist, unfortunately,
for the upstate comuniti es.

So | think they're doing different
things with their pool of funds.

ASSEMBLYWOVAN LEVENBERG I nteresting.
It would be interesting to | earn nore about
it and how some of that could help informour
deci si ons about what we could do to support
upstate comunities as well.

And | was just wondering if
Legal Services of the Hudson Valley is
your -- is that a counterpart of yours in --

M5. BLACK: Yeah, they're one of the
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organi zations statewide that's part of the
group from OTDA that is funded. Absolutely.

And | think the New York City nodel is
a great nodel and | woul d hope the upstate
comuni ties could have the resources to do
sonmething simlar.

ASSEMBLYWOVAN LEVENBERG ~ Absol utely.

And | guess the other question was
just how can we hel p nore people qualify for
HAVP. You said that -- basically it just
sounded to nme |i ke you said we need to expand
it and nost people don't qualify. And
obviously I"'minterested in upstate since |
represent comrunities in Wstchester and
Put nam

So do you have suggestions for --

M5. BLACK: Right. So in addition to

creating the pool, | believe there are bills
out there -- | think, you know,
Assenbl ymenber Rosent hal sponsored a bill to

increase the availability of the SCRIE and
DRI E where your rent freezes, and extend that
to upstate to all ow upstate conmunities to

opt in and to increase the amount -- you
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know, the incone |levels for which people
qualify. | think those are all great starts.

ASSEMBLYWOVAN LEVENBERG ~ Awesone.
Thank you so much

M5. BLACK: Ckay, thank you.

CHAI RMOVAN KRUEGER: Ckay, thank you.

Assenbl ynmenber Bur di ck.

ASSEMBLYMAN BURDI CK:  Yes, thank you.

And t hank you for the work you do.

And this is simlar to the Iine of
guestions that ny coll eague Dana Levenberg
had asked. That, you know, one of the things
that | see is so many of the terrific
progranms |ike yours that take place in the
city. And, you know, we are proud of the
work that Legal Services does in
West chest er County.

But, you know, looking at it froma
statewi de basis, you know, what do you see as
some of the overarching | essons that you've
| earned yourself as well as in talking to,
you know, folks like Legal Services of the
Hudson Val | ey?

M5. BLACK: | know there's obviously
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been a lot of efforts nade to try to have a
statewi de right-to-counsel bill passed.
know t hat that hasn't been successful. But
we' ve been attacking it pieceneal, right,
sone of the Westchester -- Westchester now
has a right to counsel, right, which is
pretty amazing. And it's kind of gone
comunity by comunity where we've been able
to uplift these efforts.

And |'d say, you know, upstate can --
it's a resource issue, right, in terns of
i ke having the ability to have noney out
there to prevent the evictions. Right? Like
we can go to court and as | awers we are
usual |y successful, right? Like from our
organi zation, 90 percent of the people with
| awyers don't get evicted. But in part that
wor ks because we have a pool of noney that we
can count on to solve these crises.

And | think, you know, a lot of the
upstate communities don't have those pools.
And we see ki nd of unique things being done
in other jurisdictions -- like Philadel phia,

for exanple, where they have small pools of
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noney and they can |ike have resol ution of
cases with sonme smaller funds of noney. And
so | think that's part of maybe havi ng those
resources there.

ASSEMBLYMAN BURDI CK:  And can | ask
you, do you see on a statew de basis that
there's -- to be honest, is it fragnmented or
isit unified in terns of |egal services
or gani zati ons working together to try to, you
know, pronote their shared needs and such on
a statew de basis?

M5. BLACK: Yeah, and absolutely we
coordinate with all the |legal services
comunity. There's quite a |ot of
coordi nation that goes on.

|'d say what | egal services |ook |ike
in different coormunities, it varies a |ot,
right, fromhaving the resources, to like
gi ve advice only to cases, to being able to
like, in New York City, fully litigate
things. And that's |ike sonmewhat of a
resource question, right? Can you only have
a lawer for a day and can you have a | awer

on your case?
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ASSEMBLYMAN BURDI CK: But it's not
j ust noney, of course, it's also ways in
which to go about it. And is there sharing
anong the organi zati ons?

M5. BLACK: Yeah, absolutely. W neet
together. There's a coalition of, you know,
housi ng providers statew de, and so we share
t hose resources.

| think the state is al so working on
creating like a technical assistance thing
that's happening in terns of |ike naybe a
centralized statew de intake systemthat the
Judiciary Conmittee is working on.

So | think there's a lot of efforts to
i ke pool resources statew de that happen and
are really inportant, right?

ASSEMBLYMAN BURDI CK: Wl |, thank you
very rmuch for the work you do.

M5. BLACK: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

And to close this one up
Assenbl ynenber Novakhov. You'll tell me how
to say it correctly at sone point.

ASSEMBLYMAN NOVAKHOV:  Perfect.
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CHAl RWOVAN KRUECGER:  Perfect? Thank
you.

ASSEMBLYMAN NOVAKHOV: Hello. Thank
you for being here.

So ny first question is about the ADU
program Has this program been successful ?

M5. BLACK: You're tal king about the
accessory dwelling units?

ASSEMBLYMAN NOVAKHOV:  Yes.

MS. BLACK: |'m not an expert on
accessory dwelling units. It's not really in
t he wheel house of what we do.

| know, you know, in general it's a
source -- could be potentially a source of
housi ng, right, affordable housing, and all ow
homeowners to, you know, get sone nore incomne
as well as provide affordabl e housing.

My under st andi ng of the program so
far, it's been pretty limted, right? Maybe
the communities that got it weren't the sane
communities that really were | ooking for the
resources to do it. But |I don't have all the
exact details of how successful -- | know

they' ve put nore noney into it, right, with
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part of the Gty of Yes, | believe.

ASSEMBLYMAN NOVAKHOV: That's fi ne.
kay. So yeah, it is a part of Gty of Yes.

And since it's |legal services, how are
we going to protect, legally protect those
smal | private-house communities and
nei ghbor hoods from | arger devel opnments within
the Gty of Yes progranf

M5. BLACK: The ask is how we protect
t he homeowners or the --

ASSEMBLYMAN NOVAKHOV:  Yeah, how do
you help -- how can you help to protect the
homeowner s, their nei ghborhoods, fromthe
Cty of --

MS. BLACK: Yeah. | nean, we do have
a homeowners protection programin our
organi zation that this -- you know, you al
as a state body have supported, you know,
very consistently over time. And so the work
there is to |ike, you know, prevent people
fromlosing -- you know, prevent deed theft,
prevent discrimnation and hel p those snall
homeowners hold on to their hones.

So absolutely, that's a huge priority
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for the organi zation. Yeah.

ASSEMBLYMAN NOVAKHOV:  And how nuch
nmoney i s intended for that cause?

M5. BLACK: How much noney is in that
progran? It's $40 mllion a year. | think
it"'s in the state budget for 40 mllion this
year.

ASSEMBLYMAN NOVAKHOV: |Is there a
specific allocation for the -- like
protecting those small communities? 1Is there
a specific allocation of noney? How ruch
noney specifically?

MS. BLACK: From what | know, and
Senat or Kavanagh probably knows a | ot nore
about it than ne, that noney is part of the
homeowners protection program |It's
specifically allocated for those |egal
services to nake sure the honmeowners know
their rights and can enforce their rights and
hold on to their hones.

ASSEMBLYMAN NOVAKHOV:  Under st and.
Thank you so much

M5. BLACK: Thank you.

CHAI RMOVAN KRUEGER: Thank you.
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Thank you very nmuch for your
attendance. You got your whol e panel to
yourself. [I'mnot quite sure how that worked
out, but appreciate your work and the work of
all of legal services.

M5. BLACK: Thank you. Appreciate you
all as well.

CHAI RMOVAN KRUEGER: Thank you.

And next I'mgoing to call up Panel C,
which | think is a full panel. W'IlIl see.
New Yor k Buil di ng Congress; New York Housi ng
Conference; Anmerican Institute of Architects;
Habitat for Humanity New York; Open New York;
Associ ation for Nei ghborhood and Housi ng
Devel opnent .

(O f the record.)

CHAI RAMOVAN KRUEGER: Hi, everybody.

So we did lose -- or we don't have the
New Yor k Buil di ng Congress.

So just first start off by introducing
your sel ves so the people in the booth know
what face and nanme to match up when you do
testify. Please.

M5. ROBBINS-CUBAS: M nane i s Shakti
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Robbi ns- Cubas, New Yor k Housi ng Conf erence.

CHAl RAMOVAN KRUEGER:  Ckay.

MR BARRETT: Mchael Barrett. | am
the CEO of Habitat for Humanity New York
St at e.

MS. DONOHUE: Bria Donohue, with the
Anerican Institute of Architects.

M5. GRAY: Annenarie Gray, executive
di rector, Open New York

M5. GOLDSTEIN. Emly Gol dstein,
Associ ation for Nei ghborhood and Housi ng
Devel opnent .

CHAl RAMOVAN KRUEGER: Great. So we're
going to start again at the right. You're
going to have three mnutes, and the cl ock
will go off when your three mnutes is up.

And | have to excuse nyself for just a
few m nutes, but |I |eave you in the very
capabl e hands of Senator Brian Kavanagh.

Pl ease start.

MS. ROBBI NS- CUBAS: Good afternoon.
My name i s Shakti Robbins-Cubas. |'ma
senior policy analyst at the New York Housing

Conf erence, a nonprofit affordable housing
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policy and advocacy organi zation. W work to
advance policies and funding to support the
devel opnent and preservation of decent and

af f ordabl e housing for all New Yorkers.

Thank you to the conmttee chairs and
t he other nenbers of the Legislature for the
opportunity to testify today.

Crushing costs are pushing famlies to
the brink. Housing insecurity is rising as
supply shortages are | ocking New Yorkers out
of affordable homes. Meanwhile, the threat
of federal funding cuts |oons |arge, making
it even nore critical for New York State to
step up.

We do support the CGovernor's
$1 billion conmtnent to the City of Yes for
Housi ng Qpportunity, but note that spread
over five years and broadly allocated, it
risks being diluted at a tine when the crisis
is accelerating. NYCHA and Mtchell -Lamas,
two of the city's nost vital sources of
per manent affordabl e housing, could easily
absorb the full $1 billion allocation and

still fall short of their capital needs.
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We strongly support several proposals
to i ncrease housing supply, including the
$110 mllion for infrastructure and technical
assi stance for Pro-Housing Communities. W
support the $50 m I 1lion m xed-incone
revolving loan fund. W support doubling
SLIHC to $30 million per year through 2029
and the expansion of the New York State
Hi storic Tax Credit. W're also very pl eased
to see $40 million included in the
Executive Budget for the Homeowner Protection
Program and we strongly support the new
proposal s to expand and strengthen
homeowner shi p.

At the sane tinme, wth al nost 200, 000
residential eviction filings in New York |ast
year -- and the nunber of New Yorkers
experienci ng honel essness nore than doubling,
to al nost 160,000 in just two years -- it is
crucial to address the urgent and ongoi ng
needs of vul nerable | owincone renters. W
support 250 mllion for the Housing Access
Voucher Programto provide rental assistance

to famlies and individuals who are at risk
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of or already experiencing honel essness.

We continue to support a statew de
programto provi de energency housing
assi stance to prevent evictions. And we al so
encourage the Legislature to maintain strong
funding | evels for existing HCR prograns that
protect homeowners and nmake affordabl e
production and preservation across the state
possi bl e.

We al so support the proposal to
i ncrease funding for supportive housing and
addi tional bills that have been introduced
that woul d further increase housing supply,
such as the amendnents to the Martin Act to
preserve and expand affordabl e housing, and
t he Faith-Based Affordable Housing Act. W
encourage the Legislature to include themin
your one-house budgets.

Thank you again for the opportunity to
testify. The witten testinony is much
| onger and has nore details and
reconmmendat i ons.

SENATOR KAVANAGH: Thank you.

MR. BARRETT: Thank you,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

245

Senat or Kavanagh, and thank you,

Chair Rosenthal, and to nmenbers of the
commttee for all your great work in
supporting affordabl e housing throughout
New York State.

Habitat for Humanity is appreciative
of and supports the Governor's various
housi ng proposals, but given the limted tine
"1l just address one. It appears in ELFA
Part K of the Governor's Executive Budget and
is referred to as the fair taxation or fair
assessnment proposal, and it's crafted to
address a reoccurring problemthat we face.

When Habitat is able to use state and
ot her subsidies to hel p make a hone
af fordabl e, perhaps taking a $400, 000 home to
a 250,000 purchase price, the taxes that are
t hen assessed are based on that fair market
val ue as opposed to the subsidi zed anount,
and the result is that the honme becones once
agai n unaffordable. This underm nes the
intention of the state housing subsidies.

Anecdot al Iy, our experiences on the

ground are the | ocal assessor says, Look, 1'd
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really be happy to help you out here, but
there's nothing in the law that | can point
to that will allow nme to assess in some ot her
way.

And so we are delighted that the
Governor has put forth a proposed correction
to this in the Executive Budget which woul d
all ow | ocal assessors to apply a 25 percent
to 50 percent discount on the assessnent of
qualifying famlies who use state subsidies
t hrough a housi ng nonprofit |ike Habitat or
| and banks.

Looking to the extent of the subsidies
contained in this proposal, we know t hat
we've historically needed nore of a reduction
to facilitate homeownership. So we'd ask
that in your one-house bills that you
i ncrease the range of this proposal from 25
to 50 percent to 25 to 75 percent. W think
that it would maxim ze the potential of that
proposal .

You know, | should point out that
there's a simlar proposal with idea

| anguage that's carried in the mgjority of
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bot h houses by both Senat or Hi nchey and
Assenbl ymenber Barrett, who we thank for
sponsoring this long-tine |legislation. Those
proposal s set the maxi num di scount at
75 percent, and we woul d encourage and
respectfully ask that you include that
| anguage i n your one-house proposals.

| should point out that we are yet to
come across any objection to this proposal.
It's a revenue-positive proposal. |It's good
to come to a joint budget hearing with a
revenue-positive proposal. It respects |ocal
control, it helps facilitate homeownershi p.
And t hese hones, of course, you know, can't
be sold without it being conveyed to anot her
qualifying famly. So there's restrictive
covenants on these hones. So we'd appreciate
t hat .

And al so funding the AHC at 36 mllion
woul d be our second ask.

Thank you very nmuch for all you do.

SENATOR KAVANAGH: Thank you.

M5. DONOHUE: Good afternoon.

Thank you, Chair Krueger, Chair
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Pretl ow and nenbers of the joint |egislative
budget conmittee for the opportunity to
participate in today's hearing.

| am Bria Donohue, director of
government affairs at the Anerican Institute
of Architects New York. W represent nore
than 5,000 architects and design
prof essionals conmtted to positively
i npacting the physical and social qualities
of our state.

| want to commend you for your
denonstrated commtnent to tackling our
comunities' affordable housing crisis this
past session by enacting neani ngful policies
and providing critical funding -- such as
rai sing the Floor Area Ratio cap, creating
t he Affordabl e Housing from Comrerci al
Conversions Tax Incentive Benefits Program
extending the 421-a tax incentive and
replacing it with the Affordable
Nei ghbor hoods for New Yorkers tax incentive
program and many other great initiatives.

These tools are absolutely essential,

and now we need to work together to establish
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a meani ngful statew de strategy to streanline
envi ronnental review processes, enable
transit-oriented devel opnment, and elimnate
par ki ng mandat es.

In New York we have the privilege of
having the nation's nost robust transit
system making a policy like transit-oriented
devel opnent wel | -positioned to make a
meani ngf ul i npact and provi de an opportunity
for every nei ghborhood to do their part to
address our supply needs.

This policy nmust go hand in hand with
el i m nating parki ng mandates, as they detract
fromthe intended outconme of a
transit-oriented devel opment policy by
restricting the nunber of units and
encouragi ng car usage even in transit-rich
areas, as well as add costs due to the
structural demands of underground parKki ng.

Additionally, reforns to SEQRA will
hel p get projects online faster, elimnating
hundreds of thousands of dollars and years
of f a project.

We have spent the past year laying the
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groundwork to unl ock opportunities for nore
housing in the city, and now we need the
financial tools to go alongside, to build the
housi ng we have enabl ed t hrough zoni ng;
specifically, the 25 billion investnment in
the five-year Housing Plan and 1 billion
commitment for Gty for All in the Governor's
Executi ve Budget.

One other topic | wanted to nention is
adaptive reuse, specifically enbodi ed carbon.
Enbodi ed carbon refers to the greenhouse gas
em ssions generated by the nmanufacturing,
transportation, installation, nmaintenance and
di sposal of construction materials used in
bui | di ngs, roads, and other infrastructure.

Currently materials used in
construction of buildings represent about
7 percent of the total gl obal greenhouse gas
em ssions. W've already inplenented a
nunber of policies to address the operational
em ssions of buildings, and nowit's time to
t ackl e enbodi ed em ssi on.

The first step is to allocate

$10 mllion to establish financial tools to
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assi st local |ow carbon materi al

manuf acturers to devel op envi ronmnent al
product declarations via grants of up to
$10, 000 per manufacturing plant to devel op
third-party verified environnental product
decl arati ons, and expand pays to cover
enbodi ed carbon i nprovenents.

We | ook forward to continuing to work
with the Legislature to unlock the tools to
hel p our conmunities address the housing
crisis and appreciate your consideration of
our recomendati ons.

Thank you.

M5. GRAY: Thank you, Chairs Winstein
{sic}, Krueger, Rosenthal and Kavanagh. | am
Annenmari e Gray, executive director of
Open NY, an independent grassroots
pro- housi ng nonprofit with hundreds of
vol unt eer nenbers across the state.

To get right to the point, the
proposal s in the Executive Budget do not
mat ch the urgency of this nmoment. New York
ranks anong the nost unaffordable states in

the country. Half of renters spend nore than
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30 percent of their income on rent; nearly a
third pay over 50 percent. Honeownership is
out of reach for everyone but the wealthiest.
Honel essness has reached record levels, with
nore than 100, 000 New Yorkers in shelters
each night.

Qur housing shortage is not just a
crisis of affordability, it's a crisis of
di spl acenent, exclusion and | oss of
opportunity, with both fewer honmes per capita
than any other state, pushing fam|lies out
and limting our economc potential. W
cannot sustain a thriving econony if people
cannot afford to live where they work.

New York is even projected to | ose
t hree congressional seats in 2030 due to
popul ati on decline. This weakens our voice
in national politics and makes it harder for
Denocrats to win national elections.

Al bany has the power to stemthis |oss
if it chooses to act. There are inpactful
and ready-to-go solutions right now, is the
good news. W support the proposed

M xed- I ncome Revolving Loan Fund. It is a
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step in the right direction, but it does not
go nearly far enough. And the Legislature
has the opportunity to enact bol der sol utions
ri ght now.

First, the Faith-Based Affordable
Housing Act. This enpowers religious
organi zations to build contextual, affordable
housing on their land. It is projected to
create over 60,000 new hones over the next
decade. It expands the property tax base,
making it revenue-positive and a
comuni ty-driven sol ution

Second, the Sustainabl e Affordable
Housi ng and Sprawl Prevention Act. This
removes unnecessary, costly barriers to
bui l di ng sustainable infill housing. It
stops weal thy anti-housi ng nei ghbors from
del ayi ng projects for years with frivol ous

litigation.

Third, we need an "all of the above
approach. W need to increase housing
production; we al so need strong tenant
protections and voucher expansion with the

Housi ng Access Voucher Program
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The overwhel m ng majority of
New Yor kers support these neasures.
Seventy-four percent of voters back the
Fai t h- Based Affordabl e Housing Act and are
nore |likely to support |egislators who back
it. This support cuts across regions,
denogr aphi cs and party lines. So this is not
a partisan issue. |It's a housing crisis that
demands urgent acti on.

Al bany nmust act now. The housing
crisis threatens our conmunities, econony,
and political influence. And the solutions
are right in front of us if we have the wll
to i nplenent them

Thank you.

MS. GOLDSTEIN: Good afternoon, and
t hank you for the opportunity to testify
today. MW nane is Emly Goldstein. [I'mthe
di rector of organizing and advocacy at the
Associ ation for Nei ghborhood and Housi ng
Devel opnent, or ANHD.

First, I'd like to thank you for your
ongoi ng support over the years -- for six

years running now -- of ANHD s Di spl acenent
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Alert Project, which is a tool that's used by
many of your offices particularly to do
constituent services and to better understand
the particular sort of building-by-building
threats, hazards and needs that are facing
your districts.

W respectfully ask for $250,000 to
continue to maintain and expand this tool,
whi ch we hope that many of you are finding
useful, and which we know that nmany of the
organi zers and advocates in our conmunities
are using as well.

Second, we'd like to urge you to fund,
at $250 mllion, a Housing Access and
Preservation Initiative, HAPI -- hopefully
people like it. This is our proposal sort of
revised fromwhat we cane with [ast year, to
provi de funding to stabilize and address the
fi nanci al needs of our 100 percent affordable
housi ng buil di ngs t hroughout New York State.
As you've heard already in many of the
testinoni es, our affordable housing stock is
in pretty dire straits. A conbination of

rising costs and sort of pandem c arrears and
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nonpayment hangover is really putting our
portfolios at risk. This is particularly
true for ANHD s nmenbers, all of whom are
nonprofits, and so operating on incredibly
thin margins and really have been, frankly,
over extendi ng t hensel ves to avoid needing to
evict tenants, with the result that we're now
in a bind where either tenants are at ri sk,
portfolios are at risk, or both.

So we're asking for an infusion of a
fund into the New York State Housing Trust
Fund whi ch woul d enabl e the provision of
forgivabl e | oans to address both capital sort
of debt restructuring needs as well as sone
of the operating needs of the buildings, to
sort of provide an energency stabilization.

Third, 1'd like to say that | truly
hope this is the year that we pass and fund
HAVP. There's never been a nore critical
time to create and fund a tool to really try
to imedi ately tackle the honel essness crisis
t hroughout the state.

Not only has this crisis been sort of

bui | di ng and expanding for years, we sort of
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all know that we're facing uncertain federa
times, and | think many of us are deeply
concerned that some of the federal prograns
that we rely on for, you know, vouchers and
ot her forms of subsidies nay not be as stable
as they've been in the past. [It's crucial
that the state have some sort of nechanismin
pl ace to be able to have the flexibility to
step in and pivot as needed over the next
year and nore.

And finally, I'd just like to urge you
to | eave HSTPA al one and avoid any further
| oophol es to this val uabl e protection.

CHAI RMOVAN KRUEGER: Thank you.

SENATOR KAVANAGH: So first off we'll
have Assenbl ynmenber Levenberg.

ASSEMBLYWOVAN LEVENBERG ~ Ch, okay.
|"mjust very happy to hear all this work
just for HAVP just because | ama big
supporter. | also -- | think we're in
conpetition, because | have a bill that's
Housi ng Action Plans for Everyone, which
al so have call ed HAPE

|"mvery supportive of the assessnent
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change that you nentioned, and | do think
that that's sonmething that we're going to be
wor ki ng on one way or another. So | wll
continue to support that.

And |I'"malso very interested to hear
about the | ow carbon material manufacturing,
alittle bit nore about that. It's sonething
that 1've just been personally interested in.

Al'so, | just got back fromthe
Net her|l ands, and so many of their parking
garages are underground. They're built on
water. Like if they can do it, why can't we?
New Amsterdam | think we're called, right,
inthe city. It seens |like we should be able
to build a lot of parking underground.
don't think we have figured that out yet. |
don't know why.

But between | ow carbon materials that
we shoul d be using and underground par ki ng
t hat we should have, it seens |ike we should
be able to do nmuch, much better.

M5. DONOHUE: Yeah, absolutely.

So two separate questions for the

| ow- enbodi ed-carbon naterials. Really
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wanting to give our |ocal manufacturers
specifically of concrete the financial tools
to be able to produce these environnental
product declarations of their |ow carbon
materials, so that as requirenents for

| ow- carbon materials cone online, the Port
Aut hority has a very robust programlike this
that | ocal manufacturers have the ability to
conply with those regul ati ons.

And | onger term we would | ove to see
a New York State policy nodel ed off of what
California and Washington are doing to
require nore robust enbodi ed carbon
regul ati on.

But to answer your parking question,
the reason it's so conplicated is because
there's a ot of very different
constructional constraints for putting
par ki ng underground. So the way the | oads
and the colums need to be just designed
requires very different structural demands
that add a | ot of cost.

And so this is sonething that we spoke

a | ot about when we were this past year
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dealing with all the Cty of Yes for Housing
Qpportunity zoning changes, is that you can't
just easily throw parking under your
building. That is a very cohesive |ayout.

It gets nessy really quickly, and then the
added challenge if it's a valet parking or if
it's just the honeowners can use the parKking.
So that al so adds another challenge in how

t he parking structurally is placed
under gr ound.

ASSEMBLYWOVAN LEVENBERG Wl |, now
t hey have those automated things, though,
that kind of l|ike, zzzhhhh (gesturing), nove
your car up and down.

But | do think that fewer parking
spots per. W need to rely on our public
transit system

Thank you.

SENATOR KAVANAGH: Senat or May.

SENATOR MAY: Hi, everyone. Thank you
all for your testinony.

Let ne start with Annenmarie, although
ot hers m ght chine in.

| agree with you about the faith-based
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af f ordabl e housing. Cbviously | carry the
bill, and the sustainable affordable infill
housi ng. The statistics you have about how
popul ar they are, are -- go directly in
conflict with the resistance that we have
fromlocal officials. And I'mwondering --
how do we get |ike popul ar things past those
guardi ans who are so intent on preventing any
kind of change to | ocal zoning?

M5. GRAY: Sure. And just on those
statistics again, this is like even in
Long Island, which is, you know, one of the
of ten exanpl es you hear, 70 percent --

77 percent, actually support this bill.

So, one, | think that there's always
keeping in mnd that this is a small mnority
of peopl e who are maki ng the npbst noi se.

It's not necessarily representative of
ever ybody.

| think there's also just sonething to
really keep in mnd: This is an extrenely
sensible bill. 1 mean, we're tal king about
we're doing this with a whole coalition of

faith | eaders. One of themis trying to




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

262

build a three-story building in a community
that al ready has three-story buil dings.
They' ve been working on it for three years,
trying to build deeply affordabl e housing on
their parking lot, and they got down-zoned in
t he dead of night by their |ocal town.

It's just -- it's not working, if
that's what we're fighting against. And
New York is actually really al one anong
states in the entire country right now of
having zero nmechanismfor the state to all ow
sonme sort of accountability when pl aces have
overly, frankly, exclusionary or restrictive
zoni ng.

This is areally, really smart bill
that I do think actually has a | ot of
popul arity and is really, really sensible --
and agai n, supported by people who are really
rooted in their owm conmmunities. So -- and
we have tal ked to sone |ocal officials who
are supportive. O course, that is a -- you
know, it is a conmon concern.

But | really do think this is just an

extrenely inmportant bill for the state to
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show | eadership on and has a | ot nore support
t han you m ght hear.

SENATOR MAY: Good. Well, that's good
to hear.

And then for an architect's view, we
passed | ast year the single-stair bill that
requires a review of the Fire Code for that.
It looks like it's going to take years for
that to happen.

Do you have recomendati ons about how
to nove that along and how to hel p peopl e
under stand how val uabl e that coul d be?

MS. DONOHUE: Yeah, | think that's a
great question. And this is sonething that
we're seeing all over the place that code
changes are unfortunately a very slow, |ong,
oner ous process, as we're seeing just
tomorrow fromthe Energy Code.

So | can get back to you with nore
information on that.

SENATOR MAY: | woul d appreciate that,
because | think it could be transformative.

Thank you.

SENATOR KAVANAGH: Assenbl ynenber
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Kel | es.

ASSEMBLYWOVAN KELLES: Wonderful .

| just wanted to start by thanking you
on pushing the initiative to reduce -- or

give the ability for |local assessors to
reduce taxes.

There is one county that does that in
New York State, and that's ny county. And
we' ve been doing it for nany years. It was a
home-rule bill, and it has absolutely
i ncreased the anmount of affordabl e housing
that we have, but it has al so enabl ed people
who are lowinconme to be able to afford to
own a hone and nove into stabl e housing.

So thank you. | just wanted to say
t hank you for that.

About the Sustainabl e Affordabl e
Housi ng and Sprawl Prevention, ny first
guestion is, what is the average | ength of
time that a project is delayed going through
t he SEQRA process right now?

M5. GRAY: It's an excellent question
that 1'm happy to get back to you on with

nmore details.
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But, for exanple, there is a project
called Heat & Green in New York City. It's
public | and, deeply affordable senior housing
t hat has been delayed in lawsuits for over a
decade, in the mddle of SoHo, rezoning one
of the nost resourced places in the entire
country.

It's a really good case study of this
bill would have -- would have nade it
i mpossi ble for those lawsuits to continue and
have such an incredibly |ong delay. And
there are tons of stories like that. Happy
to talk nore about it.

ASSEMBLYWOVAN KELLES: So it creates a
full, conprehensive environnmental eval uation,
just not allow ng the state SEQRA process
that creates the ability to block it
conpl etely by N MBY people who don't want
devel opnent .

M5. GRAY: Yeah, it's basically
fast-tracking things that make a huge anount
of sense. R ght? This is sustainable infil
housi ng, and really taking away the ability

for frivolous lawsuits that are not actually
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addi ng anything to our understandi ng of
climate inpacts and things |ike that.

ASSEMBLYWOVAN KELLES: But |'m
assum ng they al so probably increase the cost
of the devel opnent significantly, so they're
no | onger affordable.

MS. GRAY: There was a fantastic
Citizens Budget Conmittee -- Citizens Budget
Comm ssion report on this that -- | nean,
this is tens of -- hundreds of thousands of
dollars, in a lot of cases, on projects that
literally translates to, | want to say,
hundredi sh dollars of literal raising the
rent. Don't quote nme on that figure, but |
can send you the report.

But they really did a deep dive of
this is cost, this is time, thisis literally
translating into both housing units and the
cost of housing itself.

ASSEMBLYWOVMAN KELLES: Thank you so
much. Seens crazy, it's the opposite of what
we probably intended to do, but it's being
used agai nst us.

And | wanted to put one |ast -- HAVP
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could not agree with you nore. The one thing
that drives me nuts and stresses ne out is
that our solution to housing cannot be build
our way out of it, because people right now
are becom ng honel ess. So anything you
wanted to say on that in the |last 25 seconds,
pl ease, by all neans.

MS. GOLDSTEIN: Yeah. | nean,
whol eheartedly agree. ANHD is not
anti -devel opnent by any nmeans. A |lot of our
menbers are devel opers, but just sort of
build, build, build is never going to get us
to where we need to be.

And in particular, when we're thinking
about honel essness, when we're thinking about
peopl e who are at risk of eviction today,
right, if you start building affordable
housing, it's years before that conmes online.
Vouchers can hel p peopl e today.

ASSEMBLYWOVAN KELLES: Thank you.

(O f the record.)

CHAIl RMOVAN KRUEGER:  Assenbl ywonan - -
Li nda, do you have questions?

ASSEMBLYWOVAN ROSENTHAL:  Yes, thank
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you. | have a question for Bria.

Last year we voted to allow forner
of fice buildings to be converted. Do you
know how nany are planned for it? Because
t here was di scussi on about how certain ones
had such large floor plates that it would be
i npossi ble to convert at an affordable price.

So as far as you know for architects,
have they been involved in this?

M5. DONOHUE: Yeah, | don't have a
speci fic nunmber for you, but | can get back
to you. But one of the really great ways
that that tool was going to be able to build
housing is with the new rezoning that's
happening in the Mdtown South M xed- Use
Pl an, because there's a | ot of conmerci al
bui | di ngs that can be converted into housing,
and so we're really excited about the
opportunity there.

But we're still trying to work out the
kinks. But the large floor plates -- so
around home office requirenments, court
requi renents, and things |ike that around

wi ndows and light, air, safety, things of
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that nature. So we're still working through
t he ki nks and we have a whol e wor ki ng group
put together to work closely to try to figure
out how we can tie affordable housing into
these quite costly renovati ons.

ASSEMBLYWOVAN ROSENTHAL: G eat.

Thank you.

And for Annemarie, in termnms of
| andmar k protections for sone of the
religious institutions, sonme people seem
alarnmed that those will be thrown aside. |
wonder if you could address that issue.

M5. GRAY: Yes, absolutely.

W want to be extrenely clear that the
bill exenpts any current |andmark properties.
We even clarified the bill |anguage |ast year
to do that. And actually | have copies, if
there's an interest, but Sara Bronin, a
really extrenmely well-respected national
preservationi st, has been extrenely
supportive of this bill because historic
properties, often they really need -- they
don't have nuch revenue to invest in historic

buil dings. And so there's actually a | ot of
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synergy of using a parking |ot, excess |and,
to make sure you're actually, you know,
investing in such a great historic resource
and being extra-clear this does not -- this
exenpts historic properties, does not
override that in any way.

ASSEMBLYWOMAN ROSENTHAL:  Thank you.

And Emily, in 45 seconds, please tel
me why HAVP is so necessary in this state.

MS. GOLDSTEIN. Sure. | nean, it's
because of the honel essness crisis. W have,
you know, what's becone really an intractable
crisis even as asylum seekers, you know,
comng into the city and the state have
decl i ned, honel essness has increased.

ANHD works in New York City and | know
there's a kind of perception that this is a
New York City issue, but that's really not
true. There was a great report by the
State Conptroller sort of showing effects
st at ewi de.

So, you know, at the end of the day it
i s humane and al so, frankly, cheaper to house

peopl e than to have people continue to be
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honmel ess. And without a resource |ike HAVP
it's not possible.

CHAI RMOVAN KRUEGER: Thank you.

And as our | ast questioner, Chair
Bri an Kavanagh.

SENATOR KAVANAGH: Thank you very
much. Thank you all for, you know, all of
your testinmony, for all the work you do.
| "ve had the opportunity to work with each of
you quite a bit.

Just a couple of quick questions.

First of all, on the -- Bria, if you
coul d address this, the need -- you know,
there's a desire sonetines not to do policy
in the budget, and measuring enbodi ed carbon
in mterials sounds a lot like policy.

Can you tal k about the extent to which
there's a fiscal need to facilitate that?

M5. DONOHUE: Yeah, absolutely.

So our ask, $10 mllion to really
support |ocal New York manufacturers to
create the environnmental product decl arations
necessary to conply with a lot of the

regul ations the Port Authority, for exanple,
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has, and other things that we're | ooking to
achi eve down the line in code changes for --
to enabl e | ow enbodi ed-carbon materials to be
used and that we can |long-termreduce the
enbodi ed em ssions that we're seeing.

One of the main ways that -- we're
doing a |l ot of policies around operational
em ssions, so that's Local Law 97, the carbon
com ng out of your building, but the nost
effective way to reduce enbodi ed carbon in
construction is through adaptive reuse and
recycling materials. And so having
| ow- enbodi ed- carbon materials, having
manuf acturers be able to fund the
envi ronnment al product decl aration process,
devel opnent and soft costs associated with
that, is absolutely essential.

And so we're happy to share nore
information with you all about our kind of
bi g- pi cture requests on how we can reduce
enbodi ed car bon.

SENATOR KAVANAGH: Great. |'Il just
say there will be a bill forthcom ng very

soon. We've been working on | anguage with
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you. And not with Assenbl ynmenber Kell es,
who's got many other priorities.

(Laughter.)

SENATCOR KAVANAGH: Annemarie, could
you just talk -- can you talk a little bit
about the potential for faith-based housing
devel opnment? Li ke what -- how much can we
get in terns of expansion of housing supply
by doing the faith-based?

M5. GRAY: Yeah, so we worked with the
Furman Center to do a nmuch nore detail ed
anal ysis of potential sites. Based on that
data, we estimate this is about 60,000 hones
over the next decade.

So | know City of Yes has conme up a
lot; this is actually basically al nost the
sanme as City of Yes over the next decade.

And again, this is -- this is just --
this is lowhanging fruit. This is
comuni ty- based devel opnent that is
contextual to the nei ghborhoods and really
driven by community and {unintelligible}
faith-based organi zati ons.

SENATOR KAVANAGH: Great. And just --
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M chael, just | have 26 seconds. But you
said the Part K change is revenue-positive.
Can you tal k about why that is?

MR. BARRETT: Yeah. Qur argunent is
that if not but for Habitat, the hone
woul dn' t have been built. The hone would
still be dilapidated if we didn't renovate
it. And so these are hones sonetines that
are not on the tax rolls, no | onger on the
tax rolls, and we put them back on the tax
rolls.

SENATOR KAVANAGH: Got it. GCkay. And
that's my tinme. Thank you so nuch. Thank
you, all of you.

CHAI RAMOVAN KRUEGER: Thank you very
much. Thank you for your time with us today,
your testinony, and your work every day.

And next up, as we wel cone back our
chair of Ways and Means from his econonics
training, Panel D. Interfaith Affordable
Housi ng Col | aborative; Enterprise Comrunity
Partners; Rochester-Mnroe Anti-Poverty
Initiative, and Comunity Voi ces Heard.

And if Panel E wouldn't m nd headi ng
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towards the front, since you' re going to be
after this panel. It noves things al ong
pretty quickly. Thank you.

Turns out we only have three of you
here, so we're not |ooking for the fourth.

And if you don't mnd starting from
the right, just introduce yourself so the
people in the booth upstairs can nmatch nane
and face.

M5. MEYER. Hi . M nane is Rebekah
Meyer, and | amwi th the Rochester-Mnroe
Anti-Poverty Initiative, or RVAPI

CHAIl R\MOVAN KRUECER: Ckay. Sir?

MR. BOYLE: Hi, Patrick Boyle, senior
director with Enterprise Conmunity Partners.

CHAl RWOVAN KRUEGER: G eat .

M5. TYLER H . M nane is Rashida
Tyler. |I'mthe project manager for the
Interfaith Affordabl e Housing Col |l aborative.

CHAI RAMOVAN KRUEGER: COkay, let's start
on the right here.

M5. MEYER. Al right. Good
af t ernoon, nenbers of the Legislature, and

t hank you for this opportunity.
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RVAPI is a nulti-sector conmunity
col | aborative dedicated to breaking the cycle
of poverty by shifting power and enabling
upward nobility for all famlies. Qur work
is deeply rooted in community engagenent, and
we hear directly fromthose inpacted by
poverty every day.

One of the nobst urgent concerns we
hear is the pressing need for increased
af f ordabl e housing options, particularly for
| ow and very | ow i ncome househol ds. CQur
comunity nenbers have spoken clearly, and
these are all quotes:

"Decent affordable housing is
essential and should be a right."

"There isn't enough affordable or
i ncome- based housing to neet the needs of the
people in Rochester. The waiting lists are
| ong. "

"People lack dignity when they live in
decrepit apartnents, houses, and
nei ghbor hoods. These conditions foster
instability and crinme."

"Stop penalizing those wi thout homes
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for not follow ng conplex and unrealistic
rules.”

And "There's no affordabl e housing for
m ni mum wage wor kers."

The data support these statenents. In
2024, New York State had nore than 150, 000
horel ess individuals. New York has one of
t he hi ghest rates of honel essness in the
country, and a |lack of affordabl e housing has
exacerbated this crisis.

RVAPI is currently diving deep into
the issue of child honel essness in our
community. According to data pulled by our
col | eagues at Enterprise Conmunity Partners,
over 3,000 children in the Cty of Rochester
experience honel essness each year, including
nore than 600 under the age of five. More
t han half of renter househol ds in Rochester
are rent-burdened, spending nore than
30 percent of their income on housing.

Housing instability |l eads to a cascade
of negative consequences that put famlies at
risk: Loss of enploynment, famly

di sruptions, poor educational outcones, and
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i ncreased reliance on energency services. W
cannot allow these conditions to persist.

So our recomrendations: RVAP
strongly supports the Housi ng Access Voucher
Program HAVP, which woul d establish a
statew de Section 8-1ike rental assistance
program provi di ng housing stability for
individuals and famlies at risk of
homel essness. It would al so support
| andl ords by ensuring a steady rental incone.

HAVP is particularly inportant because
it wll be available to individuals
regardl ess of imm gration status or crim nal
record. Research has consistently shown that
rental assistance prograns significantly
reduce honel essness and housing instability
and lead to substantial cost savings by
reduci ng reliance on shelters and energency
servi ces.

Only one in four eligible househol ds
recei ves federal housing choice vouchers, and
| ocalities outside of New York City, like
Rochester, |ack their own voucher prograns.

HAVP woul d provide close to 13,000 househol ds
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wi t h vouchers.

It also aligns with the recently
rel eased recommendati ons of the Child Poverty
Reducti on Advisory Council. Their
recomrendations call for the creation of a
stat e housi ng voucher program And according
to their research from Urban Institute, a
stat e housi ng voucher woul d reduce child
poverty by over 15 percent.

Beyond HAVP, RMAPI supports additional
policy changes to increase housing security,

i ncluding increasing the shelter allowance to
100 percent of HUD s fair nmarket rent. This
al | onance has not been updated since 2003,
despite significant rent increases in that
time period.

We al so support investing in housing
navi gati on and ot her support services to
ensure that people with vouchers can utilize
those effectively. But we al so know that we
need | onger-term sol uti ons.

Ch, that's nmy three mnutes.

MR. BOYLE: Hi. Again, ny nane is

Patrick Boyle. |I'ma senior director with
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Enterprise Conmunity Partners.

Enterprise is a national nonprofit.
We support conmmunity devel opnent
organi zati ons on the ground, aggregate and
invest capital for inpact, advance housing
policy at every |level of governnent, and
buil d and manage comunities oursel ves.
Since our New York office opened in 1987
we've conmitted nore than $5.7 billion in
equity loans and grants to affordabl e housing
to create and preserve over 84,000 affordable
housi ng units across New York State.

Thank you for the opportunity to
deliver this testinony today.

In |l ast year's session there were many
i mportant housi ng neasures enacted al ong the
i nes of housing supply, office-to-residual
conversi ons, ADUs, renewed tax incentives,
and changes to the FAR cap. And those were
all very inportant, as housing supply is a
very inportant aspect of solving our housing
crisis.

But | think what is on Enterprise's

mnd a lot these days is really the stability
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of tenants and the rising honmel essness rate,
as well as the operational challenges to
housi ng, the housing that exists now and sone
of the strains that we're seeing in the

af f or dabl e housi ng st ock.

So to touch on a few of those issues,
on the honel essness front, we'll join the
chorus that nmany others have said today with
respect to the Housing Access Voucher
Program which would be the single nost
i mpactful measure that could really be
adopted this year to really tackle
honel essness around the state.

We're also calling for around
$47 mllion in housing navigation and rel ated
services for people with vouchers. More
resources for people with vouchers is an
equal ly inmportant part of the picture. The
voucher utilization rate or the ability of
sonmeone with a voucher to find housing with a
voucher is very, very low in New York
conpared to other areas of the country. And
this pool of funding would hel p everyone who

has a voucher | ooking for housing find the
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housi ng navi gati on support they need to be
abl e to obtain housing.

We call for the advancenent of the
recommendat i ons of the Chil dhood Poverty
Reducti on Advi sory Council, including, as
Rebekah said, a statew de state housing
voucher.

Fifty mllion dollars for the Shelter
Arrears Eviction Forestallnent, or SAEF
program to really address rent arrears
outside New York City, where oftentines there
are nore limted resources avail abl e.

And on the affordabl e housing
preservation front, we'll join the call that
ot hers nentioned before to really help
resource captives beyond the captive that has
been recently |l aunched in New York City, to
further allow groups outside New York City
and ot her nonprofits to be able to access
captives and |l aunch captives of their own.

| also just want to call, on the fair
housing front, for $7 mllion for HCR s Fair
Housi ng Testing Program This increase in

funding would be really necessary not only to
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hel p groups do kind of what they already do
in the fair housing space, but to really
expand that in other areas. And based on
what we're seeing at the federal level, we're
going to need nore investnent around fair
housi ng enforcenment here in New York

Thank you.

M5. TYLER. Good afternoon. Thank you
for allowing me to share ny testinony today.

My nanme is Rashida Tyler. [|'mthe
proj ect manager for the Interfaith Affordable
Housi ng Col | aborative. The coll aborative is
a statew de organi zation that hel ps
st at e- based organi zati ons respond to the
housi ng and honel essness crisis in their
comunity by providing themtechnica
assi stance and pre-devel opnent funds so that
t hey can devel op housing within their
communi ti es.

W work with faith | eaders across
New York State in rural, suburban and urban
comunities who want to help keep famlies in
their conmunities by providing safe, stable,

af f or dabl e housi ng.
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We all know the statistics surrounding
the housing crisis. A recent report fromthe
New York State Conptroller's office found
t hat homel essness i ncreased 53 percent al one
from January 2023 to January 2024. Let there
be no confusion. The housing crisis is an
af f ordabl e- housing crisis, which is nost
severe anong |l owincone famlies, Black and
brown comunities, and wonen.

Yes, we need to create nore housing at
all levels of affordability, but let us not
| ose sight of where the greatest need is:
Housi ng for New Yorkers who, no matter how
hard they try, cannot escape housing
i nsecurity.

Wiile the problemis growi ng each day,
many conmunities are taking actually to
crimnalizing honel essness and banni ng
activities such as canpi ng and ot her
activities associated with being honel ess.
This is actually causing and may di scourage
t hose who are seeki ng assi stance from seeki ng
out those resources.

We do not support the reestablishnment
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of involuntary commtnent for those suffering
fromnmental illness as a substitute for
provi di ng safe, affordabl e housing sol utions.
Nor do we support the enploynent of hostile
architecture or the limtation of the

provi sion of necessary facilities such as
restroons or the renoval of public seating,
as i s happening right here in the New York
State -- on the Concourse.

These efforts to discourage the
honel ess from finding places to rest,
especially when they have no ot her options,
are not doing our state any favors. Solving
the housing crisis actually requires a
mul ti faceted solution. W support policies
that pronote rapid rehousing and shelter,
such as the increase in tenporary housing
assistance -- that is S113/A108.

We support the expansion of supportive
housi ng funding and the conbating of youth
homel essness. W support the Housing Access
Voucher Program As many here have said,
this will be one of the single nost effective

anti - honel essness prograns that could be
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enacted this session.

We support also the right to counse
and the Shelter Arrears Eviction
Forestal l ment -- SAEF -- Act.

We al so support the creation of
af f ordabl e housi ng through the Faith-Based
Af f or dabl e Housi ng Act.

CHAI RVAN PRETLOW  Thank you.

Questions?

CHAl RWOVAN KRUECGER:  Senator Bri an
Kavanagh.

SENATOR KAVANAGH: Thank you.

Thank you all for your testinony and
for all your work.

Thi s has been a sonewhat
downst at e- heavy day because of just the folks
that signed up to testify, soit's great to
have people with a statew de perspective and
some upstate perspective here.

Just -- can you just talk alittle --
we -- fromthe Senate side we've had |ess
tal k about HAVP and SAEF partly because we
had a si x-hour hearing | ast week on that, on

rental assistance. But can you just -- each
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of you has said that one of the single nost
effective things we can do is expand
statewi de -- rental assistance statew de and
make it avail abl e.

Can you just talk a little bit nore
about in your areas why that would be so
critical?

And Ms. Tyler, you nentioned the
Shelter Arrears Eviction Forestall nment
program Can you just talk a little bit nore
about how that -- that's a new program but
what your sort of hopes and expectations are
for that?

M5. TYLER  Yes, absolutely.

So the New York State -- we cover the
whol e state, but | myself amfrom U ster
County, where it has been the center of the
housi ng crisis in nany cases.

So in Uster County we have seen many
peopl e who have not recovered fromthe
pandem ¢ and are still trying to even keep up
and to catch up on those rental paynents. So
they' ve started paying their rent, but

they're still in arrears. And so it's very
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i nportant to get them caught up, because that
threat of eviction is hanging over their
head.

Having the ability to have peopl e get
caught up on their rent is something that
will help landlords and it will also help,
you know, the community as a whole. W have
peopl e who are working three and four jobs,
are doing Instacart and gig work just to
survive, and not getting ahead. | think this
programis vital, and | think that it wll
provide a lifeline for many people who want
to remain in the conmunity.

SENATOR KAVANAGH: Thank you.

CHAIl RMOVAN KRUEGER:  Senat or May.

SENATOR KAVANAGH: | think Patrick
wanted to say sonet hi ng.

CHAI RAMOVAN KRUEGER: Ch, |'m sorry.

MR. BOYLE: That's okay.

Just wanted to briefly touch on the
Senat or' s questi on.

So Enterprise is statewide in our
focus, and as was nentioned, you know -- and

this is an argunent | think for both HAVP and
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t he SAEF program -- you know, different areas
can vary a lot in their resources around
rental assistance.

So havi ng sonmething that's sort of
statewide, that's sort of centrally focused
and it's not kind of sonething that goes out
to different social service agencies and it's
alittle difficult to track and it's a little
difficult to see the statew de inpact, |
t hi nk woul d be huge. You know, not everyone
has a C tyPHEPS or other kind of existing
resources |ike that.

And, you know, one thing that gets a
little |l ess focus on the HAVP side is, you
know, also a potential ability to really
project-base it would really help kind of an
af f ordabl e housi ng supply, affordabl e housing
pi pel i ne perspective. And, you know, as was
nmenti oned, the inpact on | andl ords,
particul arly affordabl e housi ng | andl ords who
are kind of struggling with their
col l ections, vouchers are a really inportant
part of that picture. So it's really a

win/win both for the tenants and for the
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owners.
M5. MEYER Am | able to answer too?
So, you know, | think in Rochester,

whi ch has a high poverty rate -- it's going

down, but it is still high -- we want people

to have quality housing. Landlords need to
be able to cover their costs. Like the math
just doesn't work when we have a city with a,
you know, 26, 27 percent poverty rate, nedi an
i ncome around, you know, in the 30,000 range.

| f we want people to have affordable
housi ng, we have to be able to pay for what
t hat housing costs. W have to subsidize the
cost of that housing. Vouchers are the nost
direct, effective way to do that, and a way
of providing that long-termstability that
peopl e need in order to, you know, find
enpl oynment, pursue education, so that they
aren't, you know, maybe needi ng that voucher
forever. But it can be that |ong-enough
support to provide that stability that people
need.

SENATOR KAVANAGH: Thank you.

SENATOR MAY: Am | up? Thank you.
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| just wanted to ask Ms. Tyler the
same question | asked in the previous panel
about the faith-based affordabl e housing.
Such a popul ar idea, but there is a kind of
t arget ed pushback against it.

What is your plan for getting past
sonme of that so that we can actually get
t hi ngs done that so many people want to see?

M5. TYLER Right. So | think in
general when you're looking at trying to
over come objections based on hone rule, you
actually want to try to find ways that you
can adapt the Faith-Based Affordabl e Housing
Act to be nore flexible for the comunity.

So one way woul d be is height
necessarily the neasure that you want to
utilize. | think that's up to the
Legi slature to nake sure that the measurenent
that is being utilized is sonething that is
adaptabl e for conmunities. You m ght be able
to overconme the barriers that you faced on
pl aces |i ke Long Island and pl aces |ike
other -- like upstate New York, where there

are -- communities are nore sensitive to
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hei ght .

And so being able to find neasures
that work for each conmmunity and are flexible
| think is key. | think that it's not
sonet hi ng that should prohibit there being
di scussion and there being -- this bill from
bei ng included in either one-house. There's
room for amendnents and there's roomfor each
comunity to weigh in.

But | think being flexible and
of fering each conmunity an opportunity to
find a measure that works for themis
somet hing that could be done.

SENATCR MAY: It seens to me that one
factor mght be if sone of these properties
were com ng back on the property tax rolls.
| s that sonmething that's been di scussed?
Because that would matter a lot to | ocal
officials if, you know --

M5. TYLER. So you nean |like faith
properties com ng back onto the tax rolls?

SENATOR MAY: |If they're being rented.
Yeah.

M5. TYLER |'mnot sure. | don't
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want to give you a wong answer, so |'m not
100 percent sure if that would be -- we'd
have to again talk with faith communities and
see if that's sonething that woul d be
sonmething that they're interested in doing

t 0o.

So | don't want to give you a wong
answer, but I'd |ove to explore that nore
with our faith communities that we work with.

SENATOR MAY: Thank you.

MS. TYLER  Yeah, of course.

But I -- if | could, I will say we
have tal ked to faith | eaders from Brooklyn
all the way to Buffal o, and they are
interested in building and they are
frustrated by the red tape that they are
encountering. Because they have property and
many are, again, land rich and cash poor and
are unable to actually take advantage of or
hel p their comunities by devel oping their
parcel s of | and.

SENATOR MAY: Thank you.

CHAI RVAN PRETLOW  Thank you.

| want to thank you for your testinony
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and appreciate your staying with us till the
end.

Calling Panel E: Rural Housing
Coal ition of New York; Rural U ster
Preservati on Conpany; New York State
Rural Advocates; and For the Many.

(Pause, off the record.)

CHAl RWOMAN KRUEGER:  So i ntroduce

yoursel ves first for the people in the booth.

MR. BORGES: Good evening. |I'm
M chael Borges. |'mthe executive director
of the Rural Housing Coalition of New YorKk.
We're the counterpart to Mark Streb and the
Nei ghbor hood Preservation Coalition.

M5. RAMADHAN: |'m April Ranmadhan.
I'"'mwi th New York State Rural Advocates.

CHAI RAMOVAN KRUEGER: Ckay. Pl ease.

MR. BORGES: So again, M ke Borges
with the Rural Housing Coalition.

| first want to thank the Legislature
for their support last year in providing

funding for several progranms targeted to

small and rural comunities, particularly the

$10 mllion in new funding for the
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preservation and rehabilitation of USDA 515
af fordabl e rental properties, and $7 mllion
in continued funding for the Small Rental
Devel opnent Initiative, which builds
af f ordabl e rental housing of four to 20
units.

Despite several newinitiatives like
t he Vacant Rental |nprovenment Program VRIP,
and the Plus One ADU program the housing
shortage and affordability crisis continues.
Unfortunately, the Executive Budget continues
a trend of adding new prograns while cutting
exi sting ones that serve Rural New York. The
funding for the aforenentioned USDA and the
Smal | Rental Devel opnent Initiative were both
elimnated in the Executive Budget. Funding
for the Rural Preservation Program which
provi des capacity-building funding for the
60 nonprofit housing and conmunity
devel opnent organi zati ons serving rural
New York, was cut by over $2 mllion.

I n Novenber 2024, the Rural Housing
Coalition, in collaboration with the

Associ ati on of Towns, conducted a joint
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survey of rural nunicipal |eaders to identify
the primary obstacles to constructing housing
in rural areas. Survey respondents
identified the lack of infrastructure,
insufficient | ocal capacity and a | ack of
state funding targeted to rural areas as the
three main obstacles to building housing in
rural areas.

W were pleased that the Executive
Budget included $100 mllion for
infrastructure i nprovenents in support of
housi ng devel opnment, but the fundi ng was
limted to Pro-Housing Communiti es.
I nfrastructure fundi ng should be allocated or
prioritized for those communities that have
identified the lack of infrastructure as a
barrier to devel opi ng additi onal housi ng.

Local capacity was anot her obstacle to
bui l di ng housing in rural areas. Again, the
Executi ve Budget reduced funding for the
Rural Preservation Program which supports
our 60 nonprofit Rural Preservation
Conpani es. These nonprofit organi zations are

the primary providers of housing rehab and
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repair services, as well as building new
af f ordabl e housing in rural communities.
Wt hout strong and financially stable |ocal
capacity, rural comunities cannot preserve
t he exi sting housing stock or build new.

The Rural Housing Coalition urges the
Legislature to reject the Executive Budget's
cuts to the Rural Preservation Program and
i ncrease fundi ng by approxi mately $500, 000 to
$8.05 mllion so that Rural Preservation
Conpani es Nei ghbor hood Preservati on Conpani es
each receive equal funding. Currently, NPCs
are funded at approxi mately around $130, 000,
$131, 000 each. RPCs, their equivalent in
rural areas, are funded at $121, 000 each.

W al so ask that the $250, 000 carveout
out of RPP funding for the Rural Housing
Coal i tion be continued.

The | ast obstacle identified in the
joint survey with the Association of Towns
was the lack of funding specifically targeted
to rural areas. Again, as nentioned
previ ously, the Executive Budget zeroed out

the prograns that were nentioned earlier.
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CHAI RVAN PRETLOW  Thank you.

MR. BORGES: Thank you.

MS. RAMADHAN:  CGood afternoon, al
di stingui shed nenbers of our panel. Thank
you, everybody, who hung around until the end
of the day.

|"m Apri| Ramadhan, and on behal f of
New York State Rural Advocates, we would |ike
to thank you for allowing us to share our
t houghts on the proposed 2026 Executive
housi ng budget.

As New York's rural comunities
continue to face many chal | enges, Rural
Preservati on Conpani es serve as vital
conduits for delivering both state and
federal resources. |In just the past year,
preservation conpani es undert ook
204 infrastructure projects, wote over
564 grants, rehabilitated thousands of hones,
and managed nearly 4700 affordabl e rental
units.

However, we are disappointed to report
t hat Governor Hochul's 2026 budget proposes a

30 percent funding cut to the Rural
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Preservation Program W advocate for a 2026
Rural Preservation budget of 8.6 mllion to
correct this course and to provide these
nonprofits with the COLA increase that they
desperately need.

Honeowner shi p has historically been a
cornerstone for building generational wealth
for rural famlies, but this is currently
under threat. It is increasingly difficult
for young famlies to secure a honme because
of soaring housing costs, inadequate housing
stock, and conpetition from out-of-area
buyers.

Exi sting honeowners al so face many
chal | enges, particularly seniors and
| ow-i ncome famlies struggling to maintain
t heir hones.

W remain commtted to our request for
36 million in funding for the Affordable
Housi ng Corporation, as well as additional
support for vital prograns |ike Resilient and
Ready, RESTORE, and ACCESS, all crucial for
mai nt ai ni ng our conmuniti es.

As we seek to support honeownership,
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we rnust also prioritize foreclosure
preservation. W support $40 million for the
Honeowner Protection Program and we are
advocating for high-quality prepurchase
counseling to safeguard agai nst a worsening
housi ng cri sis.

Wi | e honmeownership is crucial, access
to quality rental housing is just as
important. The rural rental housing
portfolio, especially Section 515 properties,
is at risk due to aging infrastructure and
the potential |oss of affordable units. W
support Governor Hochul's proposal for the
Rural Rental Assistance Program al ongside
advocating for additional funds to preserve
Section 515 properties.

We are al so requesting funding to
establish a statewide small renta
devel opnent initiative that we affectionately
refer to as SRDI. Qur rural comunities are
vi brant spaces filled with famlies and
potential. W must not backtrack but rather
push forward. Today | urge you to stand with

us and support our funding requests for rural
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comunities and assure affordabl e housing for
all.

Thank you.

CHAI RVAN PRETLOW  Thank you.

M5. RAMADHAN:  Wow, 7 seconds extra.

(Laughter.)

CHAl RVAN PRETLOW  Senat e?

CHAIl RMOVAN KRUEGER:  Senat or May.

SENATCR MAY: So as the chair of the
Legi sl ative Comm ssion on Rural Resources, |
amvery grateful that you are here and for
the work that you do.

And | guess you covered a |ot of the
specifics -- great job. | want you to know
there are a | ot of advocates in the
Legi slature for exactly what you're asking
for.

| would -- | am consci ous,
representing Central New York, of the rise in
rural honel essness. And | would like you to
just say -- what are the main drivers? Is it
cost of housing? Is it availability of
housing? O is it sonmething altogether other

t han t hat ?
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MS. RAMADHAN: A lot of it is the

gqual ity of housing stock too. And that's why

the preservation funds are so inportant.
They said earlier -- like |I've heard
peopl e say earlier that preservation takes
longer and it's nore difficult, and that's
true. But this is what we have to work with
And we have a lot of -- |ike the new funding,
like Resilient and Ready for the stornms, and
there's a lot of stuff, a lot of prograns
that are working to keep people in their
homes. And we think that's vital
MR BORGES: Yeah, | think
honel essness in rural areas tends to be

invisible. You don't have peopl e canping out

in front of, you know, storefronts and things

like that. So sometines it's hard to
di agnose this and address it.

But yeah, | mean honel essness is real.
| think, you know, when we try to build new
housi ng, that's one way to address the
housing crisis. But in rural communities we
al so need to do a lot nore to preserve our

housi ng stock, right? Because we have a | ot




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

303

of ol der housing stock that needs rehab work,
repair work and things |ike that.

So | think we need to enphasize both
bui | di ng new and preserving the housi ng stock
t hat we do have, because we have a lot, it's
just not -- it's in disrepair or it's not
habi t abl e, and we need to invest in both at
the same tine.

SENATCR MAY: And the barriers to
bui | di ng new are?

MR, BORGES: Well, it's that survey |
did with the Association of Towns.

Especially in rural conmunities, it's
infrastructure. That was their nunber one --
you know, we surveyed -- | think we got |ike
900 responses back, which is pretty good, of
all the nmunicipalities in the state. And
they identified infrastructure.

| think the Governor was listening --

SENATOR MAY: Was it water --

MR BORGES: Water, sewer. You know,
roads. | mean, you know, you take for
granted when you do an infill -- | have a

friend who works for the Al bany Land Bank.
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And, you know, when they do an infill
project, they don't have to worry about
si dewal ks and roads and sewer, it's just
right there. Right?

Wher e when you' re buil di ng sonet hi ng
rural in the mddle of a field, well, you' ve
got to think about sidewal ks, you've got to
t hi nk about the road, because that's not just
out there.

So there's a lot nore barriers to
bui | di ng housing in rural comunities than
you would normally face as an infill project,
say, in the Cty of Al bany or sone other
urban area.

M5. RAVADHAN:  And rural
infrastructure can be wells and septics too.

MR. BORGES: Yup, exactly.

M5. RAMADHAN:  And in rural areas
wi t hout public water and sewer, well and
septic can run $50, 000, $60,000 just for a
single home. And we have peopl e going years
wi t hout water or septic because of those
costs.

SENATOR MAY: | understand the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

305

Governor is trying to address sone of that
too, so -- great. Thank you so nuch

CHAI RVAN PRETLOW  Thank you all.

SENATOR KAVANAGH: Thank you for being
here.

M5. RAMADHAN: Thank you.

MR. BORGES: Thank you.

CHAI RVAN PRETLOW Al right, Panel F
West Side Federation for Senior and
Supportive Housing; Selfhelp Conmunity
Servi ces; Nei ghbors Toget her; National Union
of the Honel ess; Coalition for the Honel ess;
VOCAL- NY; and Wn NYC

Good eveni ng, everyone. Could you,
just for the recordkeepers up there, just
state your nanme so they know which nanme to
put under it when they post your pictures?

We can start fromny right, your left.

MR MANN: Hi. Chris Mann, from Wn.

M5. SMTH  Eustacia Smith from
West Side Federation for Senior and
Supportive Housi ng.

M5. DENIO Annal yse Deni o, on behalf

of Sel fhelp Conmunity Services.
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MS. FRANCI S: Bebhi nn Francis,
Nati onal Union of the Honel ess.

MS. ADAMS: Traci e Adans, from
VOCAL- NY.

CHAI RVAN PRETLOW Ckay. You can
start fromeither side.

MR. MANN:. Sure, thanks. Thank you,
Chairs and esteened nenbers of the
Legi slature, for the opportunity to testify
t oday.

My name is Chris Mann. |1'mthe
assi stant vice president of policy and
advocacy at Wn, the | argest provider of
shel ter and supportive housing in New York
City for famlies.

We operate 16 shelters and nearly
500 units of pernmanent supportive housing --

CHAl R\MOVAN KRUECGER: Move t he
m crophone a little closer?

MR. MANN:. Sure, sorry.

Each night, nore than 7,000 people
call Wn "hone," including 3800 children.
Wn's also a proud nenber of Housing Access

NY, a statewi de coalition of npre than
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70 organi zations that have been fighting for
t he Housi ng Access Voucher Program

New York's facing the worst
homel essness crisis in its history. Last
year honel essness doubled, with nearly
160, 000 peopl e experienci ng honel essness
statewi de. Since 2022, the nunber of
chil dren experienci ng honel essness has al so
doubl ed, reaching over 50,000 kids in
shel ter.

This is not just a New York City
i ssue. Honel essness has skyrocketed across
the state. Famlies with children make up
60 percent of the state's honel ess
popul ation, and closer to 70 percent in
New York City.

The faces of honel essness in New York
City and the state are children. At Wn,
nore than 50 percent of the 3800 kids are
under the age of six. So we're talking about
very young children

Additionally, there were just under
200, 000 eviction filings statew de |ast year,

and 2.9 mllion renters are cost-burdened,
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nmeani ng they are much nore at risk of
honel essness.

As a statew de rental assistance
program nodel ed after Section 8, HAVP woul d
help fill a critical gap, supporting famlies
regardl ess of imm gration status and crim nal
justice involvenment. The need is obvious.
When NYC opened the Section 8 waitlist this
sumer for the first tine in 15 years, over
600, 000 people applied in just six days.

We al so know that vouchers reduce
child poverty, stabilize conmmunities, and
prevent homnel essness. A new report from
Robi n Hood found that one in four New Yorkers
can't afford essentials, and the share of
poverty is nearly double the national average
i n New York.

Governor Hochul's own CPRAC recogni zes
the i mportance of a statew de voucher. They
i ncluded a recommendation for a statew de
voucher that |ooks very simlar to HAVP

In an anal ysis conducted by Wn | ast
year we found that a $250 million investnent

in HAVP woul d provide nearly 13,000
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househol ds with vouchers, offering stability
and preventing eviction. That equates to
around 30, 000 i ndi vi dual s.

W need to be honest; honel essness and
evi ction have substantial associated costs
that are skyrocketing due to inaction. W
found that HAVP coul d save the state up to a
billion dollars over the course of five years
t hrough reductions in associ ated costs.

|"mpretty much out of time, so I'l
just say we al so support investnents in
supportive housing -- and I'Il leave it at
that. Thank you.

CHAI RVAN PRETLOW  Thank you.

M5. SMTH. Thank you to the joint
| egi sl ative committee on housing for the
opportunity to testify.

My name is Eustacia Smith, and I'm
from West Side Federation for Senior and
Supportive Housing, or WBFSSH. For nearly
50 years, WBFSSH has devel oped and operated
| ow-i ncome housing for ol der adults and
currently houses over 2500 residents across

21 buildings in Manhattan and the Bronx.
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We know intimately that stably housing
residents as they age in place depends
crucially on providing services along with
housing. That is why | urge you to fund the
Af f or dabl e | ndependent Seni or Housi ng
Resi dent Assistant Program This program
woul d fund a staff nenber in independent
af f ordabl e seni or housing, called a resident
assistant, to assist residents with obtaining
a broad range of services that will enable
themto age in place, even as a person's
needs change over tine.

Wi | e af f ordabl e seni or housi ng
supports independent living, a key link is
often m ssing -- help navigating conpl ex
government and comunity prograns. These
services can be difficult to obtain and
mai ntain, particularly in a tech-centric
wor | d where basic appointnments are often nade
online. Wthout support, many seniors give
up, leading to faster health declines.

Sonetimes there are barriers beyond
just technical. Accessing hone health aide

services can be a conplex, |engthy process,
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but al so can trigger tough enotions regarding
|l oss. After a lifetime of caring for

t hensel ves and their famlies, now they mnust
come to ternms with the fact that they need
care.

A resident assistant builds a
personal, trusting relationship and supports
t hem past those barriers. Resident
assistants al so hel p address social issues so
often faced by older adults -- noticing when
sonmeone is isolated, reconnecting themto
comunity activities. A wealth of recent
data shows that |oneliness |eads to poor
heal th and decline, while social connections
support better health and | onger independent
l'iving.

It's critical that we inplenent
prograns |ike this as the ol der adult
popul ation is boomng. A recent conptroller
report shows that while New York City's tota
popul ati on declined by 6.2 percent, the
popul ati on of those 65 and ol der increased by
6.4 percent. At the sane tine,

| ong-term care options are shrinking.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

312

This programis a cost-effective
solution to keep older adults housed in the
comunity, reducing reliance on expensive
nursi ng hones.

A simlar program funded by HUD
provi des data that this kind of program works
to reduce hospitalizations and reliance on
nursing facilities, and saves significant
dollars. But it is underfunded and only
avai lable to a small fraction of buildings
that could qualify for it.

The Resident Assistant bill asks for
just 2 mllion per year over five years.
Estimates from Leadi ngAge New York indicate
that this amount woul d roughly provide a
yearly net savings to Medicaid of 4.5 million
and woul d service approxi mately 1600 ol der
adul ts.

Hel p us ensure ol der adults can age in
pl ace and avoid institutional care by funding
t he Affordabl e | ndependent Seni or Housi ng
Resi dent Assistant Program And thank you to
Assenbl ymenber Rosent hal and Senat or Kavanagh

and all those who have supported this bill.
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CHAI RVAN PRETLOW  Thank you.

M5. DENNO Hi, there. M nane is
Annal yse Denio. It's nice to see many of you
again. | ama senior policy analyst with
Leadi ngAge New York, but | thank you today
for giving me the opportunity to present the
testinmony of our nenber Stuart Kaplan, who is
CEO of Sel fhelp Conmmunity Services. And
al t hough he wasn't able to be here, he's
honored to be able to share his insights on
the critical needs of aging adults across the
st at e.

Sel f hel p' s uni que approach to serving
all older adults is rooted inits
| ongst andi ng work wi th Hol ocaust survivors,
whi ch has taught themthat every person
deserves conpassionate, trusted and
i nnovative care that respects their life
experiences. Today Sel fhel p provides
af f ordabl e housi ng, honme care, and
comuni ty-based services to 25,000
individuals in the Geater New York City
netropol i tan area.

A 2023 study conducted by the
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Joint Center for Housing Studies of

Harvard University concluded with the

wel | -acknow edged fact that the popul ati on of
ol der adults is rapidly growing, and with it
comes an urgent need to expand innovative
housi ng solutions that allow older adults to
age at home, safely, and with the support

t hat they need.

New York State is no exception to that
need. For older adults, the stress of
unst abl e housi ng worsens exi sting nmental and
physi cal conditions, and unfortunately
Selfhelp is increasingly seeing honel essness
in this population and how t he provision of
housing is |ife-changing at any age.

Af f ordabl e seni or housing is therefore
not just an investnent in the brick and
nortar, it's an investnent in its people, in
conmunities, and in the financi al
sustai nability of our healthcare systens.

And it can help lowincone older adults avoid
unnecessary crises, hospitalizations, and
premature institutional care, all of which

come at a high human and financial cost to
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i ndi vi dual s and taxpayers alike.

Proudly serving as a key stakehol der
on the Master Plan for Aging with col |l eagues
fromacross the state, Stuart would like to
commend the plan's enphasis on housing as a
critical social determ nant of health and its
recogni tion of innovative nodels |like the
Resi dent Assistant Programoutlined in
| egi slation carried by Chairs Rosenthal and
Kavanagh.

This type of program nodeled for nore
than 50 years at Sel fhelp, brings social
services on-site to affordabl e senior
housi ng, connecting residents to the supports
they need as they age safely in their own
hone.

Most af fordabl e seni or housing
bui | di ngs, however, including those financed
by the state or the city, currently have
little or no financial path to providing this
much- needed service. That's why we're urging
the conmmttees to support this legislation as
wel |l as an investnent of $10 mllion over

five years -- as Stacey said, $2 mllion per
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year -- in the budget to bring resident
assistants into every affordabl e senior
housi ng buil di ng st at ew de.

Years of published research has shown
us that this nodel yields extraordinary
returns. And by chanpi oni ng affordabl e
seni or housi ng and ensuring on-site services,
this year's budget could be pivotal in
enpower i ng ol der New Yorkers who have given
so much to our comunities and the state,
letting themage with dignity in their
comunities while safeguarding the
sustainability of our healthcare system

Thank you.

CHAI RVAN PRETLOW  Thank you.

M5. FRANCIS: Hello. M nane is
Bebhi nn Francis. |'man organizer with the
Nat i onal Uni on of the Honel ess Al bany
chapter, and a coalition nenber for Housing
Justice for Al

| work closely with the unhoused
community of Al bany, and we are exhaust ed.
We are exhausted by the system and the

housing crisis in New York State, and we are
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not alone in our exhaustion. Thousands of
New Yorkers are suffering fromthe threat of
evi ction and honel essness. | experienced
honel essness for the second tinme from 2021

t hrough 2024. M 19-nonth crisis began when
my marriage suddenly came to an end.

In the blink of an eye, | went from
havi ng the support of my husband's income to
only nmy owmn. | received Social Security
disability and | worked part-time, but I
could not afford to secure and mai ntain
housing on ny owmn. | needed help. One
hundred forty thousand New Yorkers need hel p.

| imediately applied for public
housi ng and, after the arduous application
process, | was placed on the waiting |ist.
The estimated wait is two years or |onger.
amstill on that list three years |ater.

For 19 nonths, 578 days, | |ooked in
the mrror and watched ny health decline. |
becanme mal nouri shed, and ny body stopped
maki ng white blood cells. | watched as |
| ost weight and | virtually faded away.

Housing is healthcare. Housing is a
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human ri ght.
According to State Conptroller
Di Napoli's report rel eased this year,
Al bany city and county saw a 38 percent
i ncrease in honel essness between 2022 and
2024. In total, 1011 peopl e experienced
homel essness in 2024, along with nyself.
Living at or below the poverty line is
like wal king a tightwire. W try to maintain
bal ance under the extraordi nary pressure.
The Housi ng Access Voucher Programis the
safety net that New York State needs when we
fall.
The Housi ng Access Voucher Program
will uplift over 20,000 people out of
homel essness. The Housi ng Access Voucher
Program can prevent tens of thousands of
non- paynent evictions. The Housing Access
Voucher Program can subsi di ze | owi ncone
housing so it does not fall into disrepair.
HAVP is a commonsense policy and one
sol ution New York State wants and needs. And
with the threats to federal subsidies, it is

nore inmportant than ever to pass this bill.
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| know that the Senate and Assenbly support
HAVP. So | ask that all of you push for this
in the Executive Budget.

Pl ease, and thank you.

CHAI RVAN PRETLOW  Thank you.

MS. ADAMS: Cood afternoon.

And | want to thank Chairs Rosentha
and Kavanagh for sponsoring the HAVP, the
Housi ng Access Voucher Program

This programis very inportant. And
if we'd have had it five years ago, things
woul d have | ooked a | ot better. I'm
H V-positive. | was honeless. Gay? And
have two felonies. So | don't qualify for
Section 8, where HAVP will hel p peopl e,

i ndi vidual s |ike ne.

| applied for apartnents, and the
first sheet of the paper says "Have you ever
been convicted of a crime?" So | don't
qual i fy.

Anot her thing HAVP will help me. Wen
we go | ook for apartnments, you've gotta pay
an application fee, which is $25. So if | go

for four of them that's a hundred dollars --
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which |I don't have. Okay?

HAVP woul d help a lot of us from
having to go into a shelter. You know what
it"'s like tolive in a shelter and you're
Hl V-positive or you have cancer or any
underlying, you know, health issues that are
occurring?

Shelters get mllions and mllions on
our heads, being in there. That noney you
put into shelters, we could use that for
HAVP, $250 million for the first phase.

| don't know what the problemis.

Chil dren are becom ng honel ess. You can't
beconme an astronaut, a politician or a
teacher if you don't have proper housing.
Housing is healthcare. People dimnish, they
di e when they don't have heal t hcare.

| f you wal k outside, you see people
living in the corners, living behind
buildings. HAVP will rectify all of this.
It's just a piece of paper that needs to be
signed. W can eradicate honel essness in the
State of New York. W're a big state. W're

a powerful state. | don't know why we have
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all these honel ess people. W should ask
oursel ves, What are we doing that is wong?
These peopl e cone out every day. A
| ot of themare taxpayers, a |lot of themare
regi stered voters. Nobody wants to be
homel ess. kay? Last year | was one of the
people in the 191, 000 people that was getting
evicted. GCkay? Wiere was HAVP? W need it
in the worst way or we ain't going to have no
New Yorkers. Either they're going to be dead
or they're going to go to another state.
W need our state. W're a bad state.
W're a strong state. Keep us together.

Hel p us, our people that are honel ess.

Peopl e already get evicted. | was one of
them |1'm62 years old. Shouldn't have to
live like that. | fight for the comunity,

your-all comrunity, our conmunity, to help
put everybody where they at.

So pl ease, please think about it rea
hard. HAVP is the answer, the conmmon
sol ution to honel essness.

Thank you.

CHAI RVAN PRETLOW  Thank you.
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Questions?

ASSEMBLYWOVAN ROSENTHAL: Wl |, thank
you all for your inportant testinony.

As you know, |I'mthe Assenbly sponsor
of HAVP. And -- | nean, you've -- | couldn't
have scripted it better.

But seriously, both the Senate and the
Assenbly for sone years now have supported
it, have put $250 mllion in our one-house
budgets. So | would say that the m ssing
link woul d be the Executive.

And perhaps turn some of your
firepower to the second floor. And, you
know, you all put it in very human terns, and
that's the best way to understand it, is --
you know, it's not just words, it's people.
And we desperately need to house those who
are living on the street or behind buil dings.

So thank you for speaking out and
sharing your personal story, and thank you
for working hard in the trenches to uplift
all New Yorkers.

Thank you.

CHAl RVAN PRETLOW  Senat or ?
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CHAl RWOVAN KRUECGER:  Senator Bri an
Kavanagh.

SENATOR KAVANAGH: Thank you agai n.

We had a several - hour hearing | ast
week on rental assistance particularly,
because that was a hearing about things that
were not in the Executive Budget. And so we
t hought it was inportant to do that to
hi ghl i ght that.

But | just -- | want to just start by
t hanki ng all of you, and particularly those
who are sharing your experiences not having
adequat e services and funding available in
housi ng. Because that's just an incredibly
i nportant perspective for us to hear every
time we gather for an event like this to talk
about policy and dollars and cents. You
know, it's absolutely critical.

And, you know, your testinony |
hope -- hopefully will have, you know, an
i npact on others that are part of the
deci si on maki ng that we need to nake over the
next few weeks.

| do want to just take a nonment to
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just highlight the Affordabl e | ndependent
Seni or Housi ng Resi dent Assistant Program
just because it is sort of a -- it's, for
sonme people on the panel and in the
Legi sl ature, naybe a new i dea even though the
bill's been around for a few years. And this
is another bill that | cosponsor with
Assenbl ynenber Rosent hal

But just talking -- there's a -- this
is services to provide resident assistants in
exi sting housing that is otherwi se -- where
t he housi ng has been funded by the state and
there are not services that are conparable in
federal -- that would be available in
federally funded housing for a simlar
popul ati on.

| s that accurate? And can you just
el aborate a little nmore on why that woul d be
so beneficial to provide that? And again, |
woul d just note this is not -- nost of the
t hi ngs we' ve been tal king about today have
been capital expenditures. This is an
operating cost which, you know, is a little

harder for us to do sonetines.
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But if you can just tal k about the
need for that.

M5. SMTH  Yeah. This is for
i ndependent seni or housing, so naybe it's
202, HUD housing, or it could be LIHTC or
sonme ot her housing. But independent. So
where there's not services.

And what we find is that people go --
you know, if their needs increase, sone of
the services are really difficult to get,

i ke home health aide. And so without it,
the only alternative is a nursing home or
hi gher | evel of care, when that could be
avoi ded.

So we see this as an easy way to avoid
sonme of those really expensive ..

M5. DENNO Yeah, and | will say that
while there is a conparable programin
federal funded buil dings, as Stacey
nmentioned, it's very underfunded and only
about a third of the buildings in New York
State that are HUD-funded that could qualify
for a service coordinator do actually have a

servi ce coordi nat or.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

326

And of course with everything
happening at the federal |evel, you know,
that funding is in question.

But the resident assistants are
avai |l abl e on-site when that resident
requests, and when they need it, to connect
themw th the services they need.

SENATOR KAVANAGH: (Ckay, thanks.

And that's all the time | have. But
agai n, thank you all so much

CHAI RVAN PRETLOW  Any ot her Senat ors?

CHAl RWOVAN KRUECER: | do have a
guesti on.

H. Sorry, | had to run out and cone
back.

But -- so we know there's an enornous

honel ess popul ation problemin the city, and
it's skyrocketing. And throughout the
country. | get the feeling that it's so nuch
wor se how the shelter systemis working now
than it was under the previous mayor. | just
wanted to do a reality check

Anybody have an opi ni on?

MR, MANN: | mean, | think one of the
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big problenms is getting paid on tine for the
shel ters.

| think, you know, under the mayor the
shel ter system has expanded a lot. You know,
and there was a huge need with the influx of
new arrivals. And so, you know, | wll give
credit where credit is due. Like we have
stood up a significant anmount of new beds in
New York City.

But | think in terns of operation,
there's that significant challenge of getting
paid on tinme. It's really hard for operators
to work under those conditions when they're
owed mllions and mllions of dollars. |It's
alittle easier for larger providers like Wn
-- still very challenging, but, you know,
there are other providers that are, you know,
struggling to nake payroll given that they're
waiting so long to get paid.

CHAl RWOVAN KRUEGER:  So | wasn't
trying to criticize any of the providers,
so -- if | sounded that way.

But it does seemlike nobody's getting

paid on time, contracts are very bizarre.
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And then the city-run shelters thensel ves
seemto be nmuch nore chaotic than |I've seen
them for at |east a decade. So | was just
wondering whether it was nmy gut instincts or
whet her -- you're sort of shaking your heads
yes -- whether there's just sonething el se
goi hg W ong now.

M5. ADAMS: It is. There's a lot of
things going wong. In the shelters right
now -- and |I'mtal ki ng about upstate,
Syracuse and Rochester. That's who |
oversee, both of the cities. The people are
sanctioned, so if you're sanctioned, you
can't go in the shelter because you have no
formof paynment. So that neans | gotta
sl eep outside. Okay?

So to help people, we need HAVP and we
need to lift the sanctions. But wth HAVP
it wouldn't make a difference if you was
sancti oned because you coul d get housi ng.

But if | don't have HAVP and | go for
anything else, |I'msanctioned. So there's no
noney for me to get to go anywhere. So |

don't get no food, and | don't get no cash
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assistance. Means why | can't get in the
shel ter.

CHAI RMOVAN KRUEGER: Thank you.

M5. FRANCIS: | just want to add
really quick, here in Al bany, specifically
shelters, that's exactly what | was going to
say, was tal k about sanctions.

| f you' re sanctioned from food stanps
or public assistance, you are sanctioned from
a shelter. |If you're sanctioned fromthe
shelter, you are sanctioned from food stanps
or public assistance.

And the application process for these
prograns, all of them is hard for a | ot of
peopl e to navigate. They m ght make
m stakes. And like a sinple m stake could
add -- lead to your sanction.

That's all.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Chang.

ASSEMBLYMAN CHANG  Ckay, works now.
kay. Thank you very much. Thank you for
being here, and I knowit's quite |ate here.

| represent Brooklyn, South Brooklyn,
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and |'ve been -- | was born in New York City,
so honel essness has been changed drastically
for decades. And it seens |ike we're not
solving this problem So what's the real --
| nmean, we can give all the housing we can
but still cone out with homel essness.

What -- where are the people? Are
they fromoutside New York City or are they
wi thin? Just fromny inpression, when |'m
out in the subway, | ask people, Were you
fron? And many of themare not locally
New York City.

So are they com ng here because of the
benefits that we offer to then? O -- or
addi ction issues? O nental health issues?

M5. ADAMS: People | eave upstate to go

downst at e because they think if | go

downstate, | could find an apartnent faster
and 1'Il get paid nore noney, not
under standing that you get -- there's nore

noney down there because the cost of living
is nore.
So a | ot of people are com ng from

ot her states here and then goi ng downst at e.
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So our shelters are fluctuating with people
coming fromdifferent states.

ASSEMBLYMAN CHANG  That's why it's
al ways never-ending. Because if we offer all

t hese services to other than our own New York

State residents, we'll never solve this
problem It will be like a continuous bl ack
hol e.

Ckay, so the next question | have is

MR. MANN. Could I respond?

ASSEMBLYMAN CHANG  Sure. Certainly.

MR MANN. I'Ill just say -- | mean,
nobody wants to be honel ess. So people
aren't flocking to New York City to becone
honmel ess. Right?

You know, we have seen a |l arge influx
of new arrivals, obviously. And many of
those new arrivals enter the shelter system
because they -- a lot of them were bussed
fromthe southern border, came to New York,
didn't have connections, right? And many of
t hem nove on relatively quickly fromthe

shel ter system
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But one of the challenges there
obvi ously has been the | ack of [ egal
assi stance to get asylum TPS, and then work
authorization. So that's been a challenge
t hat obvi ously needs to be addressed on the
federal |evel

But | think in ternms of honel essness
in New York City, right, before the influx of
new arrivals we had a honel essness cri sis.
Right? W still have a honel essness crisis
for New Yorkers -- |ong-term New Yorkers and
sone new New Yorkers.

So | think the main issue, right, is
that we need to invest in services for the
| onest -i ncone people, and we need to build
housing. | nmean, no one -- no one is
di sagreeing that the housing supply is an
issue. So that's one key conponent of it.
But | think also, you know, we're all in
favor of -- or so many of us are in favor of
t he Housi ng Access Voucher Program because it
hel ps people get out of shelter immediately.
And we know that the cost of housing soneone

with a voucher is |ess than housi ng sonmeone
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with shelter |ong-term

ASSEMBLYMAN CHANG |'m al nost out of
time. Another question too is the math
doesn't add up. W've got 20 mllion people
in New York State and declining. W | ost
ten -- half a mllion people fromthe whol e
state. And the nath doesn't conme up. And
we' ve been building all this housing.

So is it because it's -- the supply
is different fromupstate than downst ate?

CHAl RAMOVAN KRUEGER: | "'m sorry, | have
to cut you off, Assenbl ynenber.

And we have Senator Rachel May.

ASSEMBLYMAN CHANG  Sorry. Thank you

SENATOR MAY: Thank you.

And t hank you for your very persona
testinmony. | wanted to just call attention
to Central New York, where the honel essness
crisis has risen so fast that for the first
time ever, last year the census of honel ess
i ndi vidual s found that there were nore people
in famlies who were honel ess than individual
adults, which they'd never found that before.

So thisis -- this is so nuch about
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affordability, about |ack of housing for
famlies, that it's shocking and sonething we
really have to work on

| also just wanted to nention | do

carry a bill for sanctions relief, Senate
Bill 4417. | hope that you all call sone
attention -- it's been very hard to get any
traction for this bill. So | appreciate you

el evating that issue, because it is kind of
invisible and -- but really inportant that we
deal with it.

So thank you all.

CHAI RVAN PRETLOW  And t hank you al
for your testinmony. And actually the -- your
two was really noving, when we went through
that. But | wish you all the best.

PANELI STS: Thank you.

CHAI RVAN PRETLOW  Thank you.

| call on Panel G New Econony
Proj ect; Housing Conservation Coordi nators;
and Fifth Avenue Conmittee.

kay, just for the people in the
booth, just tell us your nane and -- fromthe

three of you, and then you can start your
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testinmony fromthe sane direction. If you'd
start on my right, your left.

M5. DI AZ: Chel sea Diaz, New Econony
Pr oj ect .

MR. YOUNG Jared Young, HCC,

MR MORALES: Julian Morales, the
Fifth Avenue Committee.

M5. DI AZ: Good afternoon, Chairs and
Assenbly and Senate nmenbers. Thank you for
the opportunity to testify today on behal f of
New Econony Project, a New York City-based
econoni ¢ justice organization.

Founded in 1995, New Econony Proj ect
works with conmmunity groups to fight systemc
discrimnation and to build a just econony
rooted in cooperation, racial justice, and
ecol ogi cal sustainability.

W cof ounded and coordi nate the
New York City Comrunity Land Initiative, an
alliance that has fostered the growth of nore
than 20 conmunity land trusts, which serve as
vehicles to create and preserve pernmanently
af f ordabl e housi ng and conbat di spl acenent.

We urge the Legislature to pass and
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fund the Tenant Qpportunity to Purchase Act,
or TOPA, at $250 million annually for the
next four years.

|"ve witten detailed testinony, but I
want to underscore three points.

First, TOPA is a powerful and proven
tool to stabilize housing, enpower tenants,
and conbat di splacenment. TOPA gives tenants
a first opportunity to collectively buy their
bui | di ngs when a landlord sells, on their own
or in partnership with a qualified community
| and trust or nonprofit housing devel oper.

Sim | ar opportunity-to-purchase
policies have preserved tens of thousands of
af fordabl e units and shared-equity
cooperatives in Washington, D.C., since 1980;
San Franci sco, since 2019; and ot her
jurisdictions. New York's TOPA bil
i ncor porates best practices and | essons
| earned fromthose and ot her prograns.

Second, robust funding is essential to
TOPA's success. A $250 mi|lion annual
appropriation will enable tenants and

qgqual i fied nonprofits to seize purchase
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opportunities on fast-noving tinelines.
Funding will al so support technical
assistance to help tenants exercise their
TOPA rights and convert buildings to resident
control

Third, TOPA would bolster and nultiply
tenant purchases already on the rise. |[|'ve
cited several exanples in nmy witten
testinmony in which tenant associ ations have
partnered with community land trusts and
ot her nonprofits to successfully purchase
their buildings fromneglectful |andl ords.

Enact nent of TOPA would create simlar
pat hways for tenants statew de, who too often
face rent hikes and eviction threats when
t heir buil di ngs change hands.

New York State is home to a robust and
growi ng network of CLTs, nonprofit housing
devel opers, and | egal and techni cal
assi stance providers that support TOPA and
are ready to partner to ensure its effective
i mpl enent ati on.

Finally, TOPA would go far in

conbating the real estate speculation that is
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driving New York's affordability crisis. As
you heard today, Governor Hochul's budget
proposal calls for a 75-day waiting period
bef ore corporate buyers coul d purchase one-
and two-fam |y homes. But that proposal

| eaves mllions of tenants in the crosshairs
of predatory investors.

Passi ng and funding TOPA will give
tenants and nonprofits statew de a powerful
tool to interrupt specul ative building sales
and bring housing into stable resident
contr ol

New York's affordability crisis
demands bol d i nvestnents that address root
causes of housing insecurity and
homel essness. W urge the Legislature to
pass and fund TOPA at $250 million in the
budget .

Thank you for the opportunity to
testify.

CHAI RVAN PRETLOW  Thank you.

MR. YOUNG Cood afternoon,

Chai rs Kavanagh and Rosenthal. | knowit's

been a | ong day, but bear with ne. W're
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al nost there.

My nanme is Jared Young. | am a | eader
in ny building's tenant union and a conmunity
organi zer with HCC

| am al so a constituent of
Chair Rosenthal in Hell's Kitchen.

| was born and raised in a red-brick
tenenent in Hell's Kitchen. This building is
my heart and soul. M/ nother has been living
init for over 30 years, and during the sane
time our living has been dom nated by a
negl ectful and abusive | andl ord, Dani el
Ohebshal om

Suffering his constant horrific living
condi tions, deception and injustice has been
the standard of this building. But today I
amon a mssion to purchase it.

The stark realities of housing
i nsecurity, corporate negligence and tenant
di senfranchi senent defined ny chil dhood, a
brutal cycle that will repeat if left
unchecked. But | have a vision for the
future of housing in New York, and you have

the power to nmake it a reality.
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| urge you to support and fund the
passage of the Tenant Qpportunity to Purchase
Act, or TOPA. TOPA is the key to what | cal
housing freedom It represents a pathway to
dignity, stability and autonony for
New Yorkers, and it's a solution to a housing
crisis that needs any help it can get.

| " ve seen generations of famlies cone
and go at ny home on 45th Street, crushed
under the weight of an unjust systemthat
prioritizes profits over people. M
survi ving nei ghbors formour community. CQur
t enant uni on has been organi zed since 2020,
and we are bound by our shared struggle and
resilience.

We're now |l ooking to claimthe rights
to buy our physical home. Under TOPA, with
funding, we could partner with a community
land trust or CLT to buy our hone. W're
currently in conversations with This Land is
Qurs CLT. It's been years of managi ng the
bui | di ng oursel ves, including boiler
mai nt enance, general issues, and anything

el se our | andl ord chooses to evade.
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They don't want this building. W do,
and we're ready to take it over right now.

So | ask you to inmagine a better
New York and think boldly. Wat if, instead
of living under the boot of corporate
ownership, tenants had the right to purchase
and control their own buildings? Wat if our
rent went directly toward the mai nt enance of
our homes instead of |ining pockets?

TOPA mekes this vision a reality. It
gives tenants a fighting chance to reclaim
our homes, protect our neighbors, and build
communities, and it really just nakes sense.

By passing and fundi ng TOPA -- because
we need that noney -- we take a leap toward a
New Yor k where tenants have real power and
real security, and a | eap towards housing
freedom So | invite you to stand with us
and take action toward naking TOPA a reality.
Qur building can't wait, New York can't wait,
and our freedomcan't wait.

Thank you.

MR. MORALES: Thank you, everyone.

Thank you all, nmenbers of the joint
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budget hearing for housing, for allow ng ne
to testify today.

My nanme is Julian Mrales, and | am
t he organi zi ng and advocacy nanager at the
Fifth Avenue Commi ttee, FAC.

| am here to di scuss FAC s support for
several housing proposal s that nust be funded
in the FY '26 budget.

Alittle bit about FAC. FACis an
awar d-wi nni ng nonprofit, conprehensive
comunity devel opment corporation conmtted
to serving 7,000 New Yorkers, |ow and
noder at e-i nconme New Yor kers, each year for
t he past 47 years. FAC strongly supports
TOPA, the Tenant Opportunity to Purchase Act.

An exanpl e of how TOPA can i npact FAC
is that we are actively pursuing a
purchase -- a preservation purchase of a
former LIHTC building with a regul atory
agreenent which is in its extension period
and expires next nmonth. |If we are not
successful, then over 30 | owto-noderate-
income rent-regulated famlies will be

di spl aced and be honel ess.
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The tenants support FAC s preservation
purchase of the building. The passage of
TOPA needs to conme with dedicated capital
fundi ng, including predevel opment funding so
nonprofit CDCs |ike FAC can quickly assess
the properties to ensure inforned and fair
pur chase pri ces.

We urge the Legislature to pass TOPA
in the state budget along with an annual
appropriation of $250 mllion to support TOPA
bui | di ng acqui sitions and technical
assi st ance.

We al so urge you all to adequately
fund the Nei ghborhood Preservation Program
NPP, securing funding for NPP at
$18.8 mllion -- versus what the Governor is
proposi ng, which woul d enact a 30 percent
cut. And sone groups |like FAC and our
affordability organi zati on, Nei ghbors Hel ping
Nei ghbors, use these funds to do eviction
prevention work, and FAC also uses it to
support our capacity to advance our
2000 Brookl yn Hones Canpai gn and to preserve

af f ordabl e housing as well as managi ng over
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600 units of affordabl e housing.

"1l be quick in the last few other
things. W have an extensive testinony that
we submtted previously.

But the last fewthings, we are in
dire need for ANHD s policy proposal Housing
Access and Preservation Initiative that wll
all ow nonprofit CDCs to create a revenue
streamto hel p some of us who have properties
since COVID that, you know, we've had to
buil d out some of our affordabl e housing
units that we've had to step in during these
tinmes.

And then lastly, 1'll just say --
whi ch has been heard all day today -- we
strongly support HAVP

We submitted our testinony |ast week,
and so we just want to thank you for the
opportunity to testify. And thank you.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Chang.

ASSEMBLYMAN CHANG  Thank you for
being here. And it's great to have

homeowner shi p, because that's a proper way of




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

345

American dream -- even though it's not the
snoot hest way, but honeownership is, rather
t han NYCHA. That's not honmeownership itself.

But this 250 mllion, would that
enconpass the whole state or just only for
New York City?

M5. DIAZ: It would be for the whole
st at e.

ASSEMBLYMAN CHANG  Ckay. Have they
figured out what allocation would be New York

City or upstate for this 250, if applied for

t hat ?

M5. DIAZ: We don't have an allocation
for -- based on state or upstate.

ASSEMBLYMAN CHANG  And do we have
targeted -- do we have like this centralized

system of what buil dings are being targeted
for TOPA, a listing or other -- | nean, how
do you prioritize who would be getting this
funding if they go through all the regul atory
hoops? Do you have any idea on that?

M5. DIAZ: Well, in order to apply for
the funding, the tenants will then have to go

t hrough the TOPA process. And so that's a
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few st eps ahead.

So sone tenants nmay not go through
that, and so it's just hard to determ ne
exactly what that nunmber would be or to
prioritize. It would just depend on the
nunber of TOPA participants itself.

But we can think about that and get
back to you

ASSEMBLYMAN CHANG  Where do you get
t he noney -- where do you get the nunbers,
250 mllion?

M5. DIAZ: It was based on property
sal es and costs throughout New York City.
And it had sone estimtes based on upstate,
where there's | ess data, and al so New York
Cty.

And again, |'mhappy to follow up with
sone details on that.

ASSEMBLYMAN CHANG If it's 250, |
don't want it to be just a pie-in-the-sky
nunber. | nean, what -- how do you -- based
on how many potential properties would be up
wi t hin one cal endar year or fiscal year or

would it be multiyear funding on this?




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

347

| don't -- it's great to have
homeowner ship, but 250 is a | ot of noney.

So -- and we'll want to nmake sure that we
spend it wisely and also fairly all across
t he board.

So | hope there's a process on that
and so on.

M5. DIAZ: Yes. So the 250 million
over four years, we anticipate it being up to
t housands of units. And again, |'m happy to
follow up with you with those nunbers and
dat a.

ASSEMBLYMAN CHANG  Wel |, thank you.
Thank you.

And Jared, this is a great -- what
circunstances |ead you to really need to
purchase this building? And have there been
obstacles fromthe building owner to prevent
t his?

MR. YOUNG So we have had heat
outages fromthe tine | was a child. | used
to take showers with boiled water every
wi nter, consistently. W had peopl e breaking

into the building constantly. During COVID
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our building was entirely abandoned.

So there was a whol e picture of abuse
and neglect. And we realized that once we
organi zed we had power by being together, and
t aki ng ownership of the building needs to be
finalized with sonething like |egislation.

Some of the hurdl es have been j ust
harassing us and trying to get us out. But
right now they don't really have too much
power. They are mandated to fix several
vi ol ati ons before they sell the building, so
we're trying to intervene in that process.

ASSEMBLYMAN CHANG  Thank you. Thank
you.

SENATOR KAVANAGH: Just a brief
guesti on.

So we've been working on, you know,

the TOPA legislation. There are now two

different versions of the bill. Senate
Housing Commttee did report the bill |ast
spri ng.

Just fromtestinony here and from al
of your experience in the field, there are --

| want to -- | guess |I'm |l ooking for
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actionability. There are buil dings,

i ncluding the one that you actually live in,
that are, in your view, sort of available to
be purchased by the tenants if there were
adequate capital. |Is that a fair --

MR. YOUNG  Absolutely, yeah. W're
ready right now.

SENATOR KAVANAGH: Because | just
woul d note that the budget -- you know, the
budget's com ng around fast. The budget is
t he nonent when we figure out whether there's
noney avail able for a particul ar purpose.

You know, we have had -- | think sone
of your organizations are actually working on
sonme amendnents to the -- proposed anendnents
to some of the existing legislation. And we
do have an Assenbly version and a Senate
version which are sonewhat different.

| think Housing Justice for Al, one
of the broad coalitions we work wth,
supports either of those bills.

But just to say, if we were to find
some noney in this budget for capital, for

acqui sition, for tenant opportunity to
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purchase with partners, nonprofit partners,
you think you' d be able to conclude sone --
make sone of those transactions in the com ng
year ?

MR. YOUNG Yeah, absolutely.

For nmy building, | can speak for us,
we're nore than ready. W've been organized
for along time. W would purchase our
units. There's other things that we know
that need to be fixed in the building. Somne
of the things that we've taken on out of our
own pockets.

But we know exactly what it would go
towards. And I'msure if we itemzed it,

Assenbl yman {sic}, we could check off pretty

easily.
SENATOR KAVANAGH: Ckay, thank you.
CHAI RVAN PRETLOW  Assenbl ywonan
Rosent hal
ASSEMBLYWOVMAN ROSENTHAL:  Thank you.
Thanks for your testinony.
How | ong has the TOPA i dea been
around? | nmean, we've tal ked about it for

some years now. Maybe you could tal k about
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the origin of it.

M5. DIAZ: Yeah, at the -- it's been
around -- not just the idea, but it's been
implenented in D.C. since 1980. And it's
been successful. Since 2006 it's created
16, 000 units of affordabl e housing and
hundreds of permanently affordable

cooperatives as well.

ASSEMBLYWOVMAN ROSENTHAL: |Is there any

reason to think this wouldn't be successful
her e?

M5. DIAZ: Wth adequate funding, |
don't think so.

ASSEMBLYWOVAN ROSENTHAL: Ckay. And
maybe, Jared, you could talk a little bit
nore about -- you still suffer through
harassnment and negl ect in your building,
right?

MR YOUNG Yes. W are currently
owned by a private equity firmwho is pretty
absent. They don't have any experience with
managi ng buil di ngs, so they hire outside
firmse who are pretty absent as well.

They are on delay for any repairs or
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any of our requests. They are mandated to
fix several violations before the building is
allowed to be sold. And they're just going
at a snail's pace with fixing those

vi ol ations. Because once they fix them that
investment will not be a profit for the firm

So they don't see it as a val uable
asset. And yeah, they see it as an asset
rat her than our hone. So we just want to
intervene in that process and slow the
struggl e down, slow down sone of the
suffering, and take it into our own hands.

M5. DIAZ: And --

ASSEMBLYWOVAN ROSENTHAL:  Ckay, thank
you. Yeah?

M5. DIAZ: Chair, if | may add two
poi nts to your question.

In addition to the excess, in addition
to the funding, | also just want to note that
we have | essons |earned that we' ve already
incorporated in the bill. And |ike you said,
we have qualified purchasers |like community
land trusts that are standing ready to work

with tenants as well.
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ASSEMBLYWOVAN ROSENTHAL: And then do
you think it would be -- you know, spread out
anong the boroughs, right?

M5. DI AZ: Yes.

ASSEMBLYWOVAN ROSENTHAL: | nean, al
of -- you know of opportunities throughout
the city, for exanple

M5. DI AZ: Yes.

ASSEMBLYWOVAN ROSENTHAL: Yes. kay.
That's it. Thank you.

And t hank you, Jared, for enduring al
t he harassnent but still comng out of it
with the zeal to succeed and provide a safe
home for you and your nei ghbors.

MR. YOUNG Yes, absolutely. W wll
wi n. Thank you.

ASSEMBLYWOMAN ROSENTHAL:  Thank you.

CHAl RMOVAN KRUEGER: | 'm sorry, | need
to do a foll ow up question

So | think turning to Jared, so what
is the building estinated to sell for? What
do you think you need to buy this building?

MR YOUNG It is listed as 4 mllion
right now And | think that has a lot to do
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with sone of the conditions that it's in.

But we aren't sure exactly what the
valuation is. That's probably just a flinsy
price. They bought the building for a
t housand dollars. |f TOPA had existed, we
woul d have been able to purchase it for that.
And t hat was because the city nandated
Chebshalomto get rid of his assets and
liquidate, and that was the m ninmum price.

CHAI RAMOVAN KRUEGER:  And how nmany
uni ts?

MR YOUNG Well, so | should add that
this is ajoint building. So it's two
buil dings, 30 units. And 15 each.

CHAl RWOVAN KRUEGER: W th an esti nmated
sales price of 4 mllion.

MR. YOUNG Right. Not bad.

CHAl RWOVAN KRUEGER:  No. | nean,
again, it's all dependent also on the
i nfrastructure and how much nore noney you'd
have to put into it.

| mean, | ask because |'m not so
famliar with the nodeling that people are

using right now M concern would be back in
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the eighties the City of New York was

all owing tenants to buy the buil dings they
were living in after they had been taken

t hrough tax |iens.

And -- how to describe it -- you would
have tenants endi ng up taking buil dings that
were in horrendous condition because
basically the | andl ords had sucked everyt hing
out of the building they could and then
st opped payi ng their taxes and wal ked away,
right? | made my noney, |'mwal ki ng away.

So then the city said, Ckay, tenants,
you want to buy then? And the tenants said
yes, please. And then tenants ended up with
very difficult situations because they didn't
necessarily understand how nuch
infrastructure work was required and how
their tax -- I"'msorry, their rent rolls
weren't going to be enough to afford to take
on the capitalization that was -- | just
don't want us to be wal ki ng oursel ves down a
path that ended up pretty sadly for a | ot of
t enant ownership buil dings back in the '80s.

So | guess | woul d suggest we all
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review sone of the reports that were witten
by advocacy groups at the tine.

MR YOUNG Well, I'll say that |
think we're in really good hands with CLTs
and some of the groups that really know what
they' re doing that have sprung up since then
| think there's been a |ot of research that
you can speak to.

But yeah, | know a | ot about burning
buil dings in the Bronx and uptown in
Hell's Kitchen. | think we've noved past
that, but also we have groups that know what
t hey' re doi ng now.

M5. DIAZ: And I'll just add that
while a majority of the $250 million would go
t owards acqui sition, an anount of that noney
woul d al so go towards technical assistance,
both in the imediate and long term to
ensure the | ong-term success of those
bui | di ngs.

And just reiterating Jared' s point
about CLTs being ready to be that partner in
the long term

CHAl RMOVAN KRUEGER: Thank you. Thank
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you.

CHAI RVAN PRETLOW  Thank you.

And I'd Iike to thank the three of you
for your testinmony, and | wish you all the
luck in getting what you're trying to get,
because homeownership is a great thing.

This formally closes the 14th and
final hearing of the Legislature's public

heari ngs series on the Governor's '25-'26

fiscal year budget. | want to thank everyone
for their participation. | want to thank you
for staying till the end. You' re our closing

act, and we appreciate your participation.
Thank you very much
MR. YOUNG Thank you all so mnuch
CHAI RAMOVAN KRUEGER: Thank you very
much.
(Wher eupon, at 5:20 p.m, the budget

heari ng concl uded.)




