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CHAl R\MOVAN KRUECGER:  Good aft er noon,
everyone, even though sonme of us have been
here for an earlier hearing.

Before | start the official second
hearing, | want to go over sone of the rules
of the road we try to do at the begi nning of
every hearing.

So, one, there are clocks you can see
if you're the testifier or if you're the
| egislator. And they m ght be set to 10,
five or three m nutes, dependi ng on who you
are. They have red, yellow, green. Geen
nmeans you're talking. Yellow nmeans you're
getting close to the end. Red is we stop
you.

Now, that nmeans if you're a testifier,
even if your testinony is 50 pages of
wonder ful information, which we will all
have -- we already have it online for al
New Yorkers to see on the Senate website and
the Assenbly website -- you want to
bul | et - poi nt your nbst inportant issues.

Second, if you are a |egislator asking

t he questions, sane lights, sane tinme frane.
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Most of us only have three mnutes to ask
guestions. Rankers get five, chairs get 10,
at | east for the governnent panels. But
again, | always enphasize this. |f you use
up your conplete time asking a question, you
will not get an answer. W don't give extra
time for the people you' re asking to answer
your questi ons.

So just know if you use up all your
time on a speech or on a three-mnute
guestion, you will not hear any answers from
our guests.

Ckay, with that, | will now
officially, | guess, read ny script to open
up the hearing.

Good afternoon. |'m Senator Liz
Krueger. | live in this chair, and I'mthe
chair of the New York State Senate Finance
Comm ttee and co-chair of today's budget
heari ng.

Today is the 12th of 14 hearings
conducted by the joint fiscal conmttees of
the Legislature regarding the Governor's

proposed budget for state fiscal year
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'25-'26. These hearings are conducted
pursuant to the New York State Constitution
and Legi sl ative Law.

Today the New York State Senate
Finance Cormittee and the Assenbly Ways and
Means Committee will hear testinony
concerning the Governor's proposed budget for
the New York State Enpire State Devel opnent
Corporation, the New York State O fice of
Cannabi s Managenment, the New York State
Ofice of CGeneral Services, and the New York
State Council on the Arts.

Fol | owi ng each testinony there will be
sonme tinme for questions fromthe chairs of
the fiscal conmttees, the rankers, and other
rel evant | egislators.

| would now |like to introduce the
Senat e nenbers who are here, assumng | have
alist. No, maybe | don't. So let's just
take a look. | see Senator Chris Ryan; | see
Senat or Gounar des; Senator Stavisky;

Senat or Sean Ryan, our chair;
Senat or April Baskin, nyself.
|"mgoing to pass it to the Assenbly,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

10

and then we'll conme back for the Republican

Senat or s.

CHAI RVAN PRETLOW  Thank you, Senator.

W have our chair of Econom c
Devel opnent, Assenbl yman Stirpe; we have
Tourism Chair Assenbl yman Kim Racing Chair
Assenbl ywoman Woerner; Smal |l Busi ness Chair
Assenbl ywoman Butt enschon; Science and Tech
Chair Assenblyman Qi s.

We al so have Assenbl ynmenbers Giffin,
Hooks, Sinone, Torres, Shinsky, Jackson,
Braunstei n and Si non.

CHAl RMOVAN KRUECER:  And

Senator O Mara to introduce your nenbers.

SENATOR O MARA: Yes, we are joined by

our ranking nenber on Commerce and Econonic

Devel opnent, Senator Dean Murray. We're also

j oi ned by Senator Steve Rhoads and
Senat or Steve Chan.
CHAI RMOVAN KRUEGER: Thank you.
Assenbl ynenber Ra?
ASSEMBLYMAN RA:  Good afternoon.
We're joined by our ranker on

Econom ¢ Devel opnment, Assenbl yman Chris
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Friend, as well as Assenbl ynenbers G gli o,
Bendett, Lenondes and Wl sh.

CHAI RMOVAN KRUEGER: Thank you.

And with that, we're going to turn it
over to our first panel of Governor's
representatives. Let's start with
Hope Kni ght, the Departnment of Econom c
Devel opnent and Enpire State Devel oprent.

Good afternoon.

COW SSI ONER KNI GHT:  Good aft er noon,
Chai rwonman Krueger, Chairman Pretlow, and
di stingui shed nenbers of the Legislature.

| would |ike to congratul ate
Chai rman Pretl ow on his new | eadership role
with Ways and Means, and I'd like to
acknow edge the new Smal |l Business chair,
Assenbl ywoman Buttenschon. |'mexcited to
work with both of you

Senat or Ryan and Assenbl yman Stirpe, |
| ook forward to continuing our partnership
this year.

My nanme is Hope Knight, and | serve as
t he president and CEO of Enpire State

Devel opnent and as conmm ssi oner of the
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New York State Departnent of Econom c

Devel opnent. |'mjoined today by ESD s chi ef
operating officer and executive deputy
conmi ssi oner, Kevin Younis.

Thank you for the invitation to
di scuss Governor Kathy Hochul's Executive
Budget. The Governor's econom ¢ devel opnent
proposal s build on the successes we have
al ready achieved, in partnership with the
Legislature, to create opportunities for
New Yorkers. This year's agenda is focused
on several key thenes, including supporting
smal | busi nesses and entrepreneurs, building
vi brant communities, growi ng the innovation
econony, reshoring advanced manuf acturi ng,
and attracting investnent in energing and
| egacy sectors.

Today |'mproud to report that we are
seei ng strong econom c growth across the
state. New York is ranked a top-five state
in reshoring manufacturing jobs, new business
formati ons, and growth in the sem conductor
sector and i nnovation econony.

Private-sector job creation in
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New York State is outpacing the nationa
rate, and this year's agenda will help us to
further our progress.

And while we face headw nds, this
year's econom c proposals will help us neet
t he nonent and continue building a strong and
resilient 2lst-century economny.

So much of ESD s work is dedicated to
smal | businesses. In the |last year,

78 percent of our awards were to firms with
100 enpl oyees or less. And through the
Governor's Executive Budget, we continue our
commitrment. This year Governor Hochul is
proposi hg an expansion to the Enpire State
Jobs Retention Programto include small

busi nesses for the first tine, and to help
busi nesses of all sizes and sectors recover
from damage caused by storns and ot her

di sasters.

To further assist New York's snal
busi nesses and their workers, the CGovernor
has advanced the CATALI ST NY program This
new tax credit will go directly to workers

and will increase conpetitiveness for
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earl y-stage innovation busi nesses | ooking to
attract new hires during a critical period of
gr owt h.

Addi tionally, the Governor's budget
proposes a historic funding |level for the
Low I Nterest Capital program or LINC --
formerly known as the Linked Deposit
Program-- to lower the interest rates for
smal | and m d-sized businesses. Due to
unprecedented demand, this fund is nearly
fully subscribed. Wth the highest federal
interest rates in decades, nowis the time to
raise the programcap to $1 billion

Smal | busi nesses are a cornerstone of
our communities, and Governor Hochul has
proposed investnments to revitalize and uplift
t hese conmuniti es and encourage people to
work, visit, and live in our downtowns. The
budget includes continued investnments in our
| egacy prograns, the Downtown Revitalization
Initiative and New York Forward, and proposes
a new $400 mllion investnent in downtown
Al bany to hel p spur new and sustai nabl e

econoni ¢ devel opnent around our
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State Capitol.

Building on last year's Enpire Al
i nvest ment, Governor Hochul has proposed
HARMONY Al to better ensure that the benefits
of artificial intelligence are available to
all. Through this program snall businesses
across the state will be offered free
training. Additionally, it would support
direct venture capital investnents into
over | ooked and underrepresented snal |
busi ness founders, and help to open Al career
pat hways to | owi ncone students.

Thi s budget al so advances the
Governor's m ssion of reshoring manufacturing
jobs to New York, especially in the
sem conductor industry. Under
Governor Hochul's | eadership, New York is
| eadi ng Anerica's seni conductor resurgence,
attracting nore than $121 billion in new
i nvestments across New York -- nore than any
other state in the nation.

An estimated one in four U S -nade
chips will be produced within 350 m|es of

Central New York. No other region in the
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country will account for a greater share of
domesti ¢ production.

To keep New York on top, this year's
budget creates a new tier for sem conductor
supply chain businesses in the
per f or mance- based Excel si or Jobs Program
The Governor's Executive Budget al so advances
new wor kf orce devel opment and research and
devel opnent initiatives to foster an advanced
manuf act uri ng ecosystem

New York State needs a strong supply
of shovel -ready sites to continue its
successful reshoring efforts. ESD has been
working closely with its |local partners to
devel op sites through the FAST NY program
and the Governor's budget proposes anot her
$100 mllion in funding.

But a lack of access to utility and
power infrastructure is one of the biggest
hurdl es for business attraction. To that
end, Governor Hochul has proposed POAER UP, a
new $300 m |l lion programto address this
chal | enge. Together, these investnents wl |

enabl e New York to proactively prepare
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turn-key industrial sites for tonorrow s
busi nesses and manuf acturers.

This year's budget al so includes
proposal s to keep New York's econony and
cul ture vibrant through bolstering the
success of the New York Film Production and
Post - Production tax credit prograns.

New York is setting the stage by
creating two first-in-the-nation
initiatives -- one, the Enpire State
| ndependent Production Programto support
i ndependent fil muakers, al ongside the
Production Plus Programto incentivize
recurring business and nultiple productions.

These prograns will attract new film
projects to the state, generating positive
returns for host comunities and to the nmany
smal | busi nesses oriented around fil m ng,
such as the set and costune design
hospitality, and restaurants.

' mexcited about the Governor's
econoni ¢ devel opnent agenda, and |'m eager to
continue working with all of you to deliver

results for New Yorkers. Thank you for the
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opportunity to speak this afternoon, and | am
happy to take your questions.

CHAl RMOVAN KRUEGER: (M c of f;

i naudi bl e.)

OCM ACTI NG EXEC. DIR. REID. Good
afternoon, Committee Chairs Senator Krueger
and Assenbl ynenber Pretlow, and hello to the
many | egi slators here, ny fell ow New Yorkers.
| want to thank you for the opportunity to
testify this afternoon.

My name is Felicia A B. Reid, and | am
the acting executive director of the Ofice
of Cannabi s Managenent. | |ook forward to
sharing OCM s incredi ble work since | stepped
into this role |ast June, as well as the work
to cone.

| want to thank CGovernor Hochul and
t he Executive Chanber for their support.

This work and the m | estones OCM has reached
so far woul d be inpossible wthout their
commtment to econom ¢ devel opnent, public
safety and rule of law, patient care, and a
New York where diversity, equity, and

inclusion are the drivers of positive and
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| asti ng change.

Today is the first tine that OCM has
appeared for a budget hearing. And in that,
| recogni ze the advocates and | egi sl ators who
fought to bring the Marijuana Regul ati on and
Taxation Act to life, and to the
cannabusi nesses across our grow ng industry
who are its lifeblood and the MRTA' s great est
dream

| also want to thank everyone at OCM
It truly takes a village -- and you show up
every day, and sonetines nights and weekends,
to make our shared mssion a reality.

And finally, thank you to the
Cannabi s Control Board and Cannabi s Advi sory
Board, and to Sue Fil burn, acting deputy
executive director, and ny dear coll eagues
across OCM s executive team

| cane to OCM at a nonent of necessary
transition, tasked with strengthening the
agency's infrastructure and enhancing its
operational effectiveness. | joined OCM
ready to work on day one, thanks to ny

experience working with justice-inpacted
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New Yor kers. Now, having worked with the
Legi sl ature, appellate court, the Legislative
Et hi cs Commi ssion, and the Ofice of Children
and Fam |y Services overseeing a statew de
human services system | was well prepared.
But still, it's the tine that | spent with
i ncarcerated young people and their famlies
that really animtes the MRTA for ne.
The MRTA is a | andmark piece of
| egislation that prioritizes economc
devel opnent and denmands equity in New York's
cannabis industry. And | understand what's
at stake -- naking equity the engine, not an
aftert hought or an aside, in an emerging
mar ket full of big risks and high stakes.
The thing you learn quickly in
juvenile justice is that the nost creative,
perceptive, innovative, and gifted peopl e,
the people with the nost to give back to
their conmunities, are the hundreds of young
peopl e | ocked behi nd doubl e fences and
two | ayers of razor wire. The el egance of
the MRTA is that it sees and knows the

extraordi nary power of the communities |'ve
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served for years.

And so it is ny mssion as the head of
OCMto realize the prom se of these
New Yorkers and their conmunities, those
whose dreans have been denied and deferred
for | ong enough.

As New York's cannabis industry noves
froma jog to a sprint, OCMs econom c
devel opnent and regul atory rol es have never
been nore crucial. But before | get to where
the agency is going, let's ook at where it
IS now.

By the end of 2024, New York's

adul t-use cannabi s industry surpassed

$1 billion in sales, while nmedical sales
captured al nost $100 mllion. Covernor
Hochul's Illicit Cannabis Enforcenent

Task Force was instrunmental to these

m | estones. Along with our state agency
partners, OCM padl ocked over 330 unl awf ul
stores, saw nore than 200 additi onal
unlicensed operators close on their own, and
sei zed nearly 7,500 pounds of illicit

cannabi s.
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And unli ke other states, New York
achi eved these econom ¢ devel opnent and
revenue mlestones while prioritizing small
and nedi um si zed | ocal businesses on the
foundati on of social and economic equity. 1In
plain terns, this neans that the econom c
power house of New York cannabis is DEIA in
action. It is a testanent to what we
acconpl i sh by demandi ng the diversity and
i nclusi on of many, not just the nost powerful
few And what OCM has acconplished is both
internal and external.

Today OCMis in a much different place
than when | joined | ast year. Thanks to
Cvil Service's HELPS program we have hired
nearly 50 new staff, to stand at 215
enpl oyees today across offices in Al bany,
New York City, and Buffalo.

To support OCM s continued expansi on,
| wel come Governor Hochul's proposed
$5 mllion to support additional hiring in
i censing, conpliance, enforcenent, and
| egal, and the proposed increase in our

staffing cap from 245 to 274.
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Doubling OCM s |icensing team has made
navi gating the application process nore
transparent and supported our inplenmentation
of a single point of contact system for
application review. This ensures that each
appl i cant has an assi gned case manager who
provi des themw th regul ar conmuni cati on and
works with them through the entire process.

So how does this show up in the
industry? Let's look at the |icense approval
rate from January 2024 through the end of My
2024, agai nst June 2024 to today.

Conpar atively, OCM has noved al nost

193 percent nore |licenses through to the
Cannabi s Control Board for approval, al

while continuing to exceed the MRTA s goal of
50 percent of social and econom c equity
operators.

Thi s means nore regul ated stores,
cultivators growi ng and breedi ng genetics
adapted to New York, additional cannabis
research and devel opnent, and greater
resources for nedical patients.

By |late summer of |ast year, OCM
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coordinated a |ight-touch needs assessnent of
our peopl e, processes, and technol ogy,
concretizing what we nust build across those
domains. | addressed OCM s | ack of internal
accountability processes by installing its
first office of internal control and audit,
to reduce agency risk and practice

vul nerabilities.

By winter, OCM brought together its
first customer service team which will help
the agency, in real tinme, address issues from
the field.

And finally, by year's end, OCM
reduced its FO L backlog by 25 percent.

This month | announced the | aunch of
the Trade Practice Bureau, a unit in our
O fice of General Counsel, to go after
operators who violate the two-tier market,
under mi ne the devel opnment of | ocal business,
and who di sregard New York's cannabis equity
priorities. The industry has roundly
cel ebrated this news.

But neeting the New Yorkers across the

cannabi s community has been the highlight of
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my time at OCM -- whether it's standing in a
muddy field with cultivators in Hudson Vall ey
or in booties at a state-of-the-art
processing facility in Long Island. From
Buffalo to the boroughs, the teamand | have
met wi th hundreds of New Yorkers, in their
comunities, to hear fromthemdirectly about
their needs in navigating our regul ated

mar ket. We heard about the things that work
and the things that don't, and we will use
the relationships we build to informwhere we
go next.

My vision for OCMis an agency that
under st ands the needs of cannabusi ness across
the supply chain, protects and educates the
public, knows its obligation to rmaintain
mar ket integrity, and invests in the growth
and devel opnent of staff. Al this while
treating equity not as a word of the day, but
a spirit that gives color, light, and neaning
to all that we do.

At our recent Cannabis Control Board
neeting, 62 percent of the adult-use |licenses

approved were social and econom c
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equi ty-owned, and 52 percent of those

i censes were wonen-owned businesses. To
date, 54 percent of |icenses across the
supply network are SEE-owned.

And a vision is only as good as the
ability to make it real, and that ability is
what |'ve brought to OCM

Successful ly inplenenting the MRTA
requires long-term strategi c planning and
action. New York nust [earn now from | essons
ot her cannabis jurisdictions only learned in
hi ndsi ght. W nust continue to support
operators across the supply chain. W nust
nove decisively on matters of climate change
and environnmental sustainability. And we
nmust pay close attention to the economc
wi nds that inpact our regul ated nmarket.

So what does success look like? It's
nore | egal stores in our conmunities that
sell New York-grown cannabis. It's a
wel | -trai ned cannabi s wor kforce and | abor
practices that keep them safe.

It's patients with greater access to

nmedi cation and practitioners who understand
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the science. It's famlies and caregivers
having the information to have cannabi s
conversations with young peopl e.

It's innovation that doesn't happen at
t he expense of the environnent. |It's
even- handed conpliance and enforcenent
efforts so that those who follow the rules
are those nost likely to be successful.

And it's know ng that to approach a
person, a community, or an industry with
equity is to know deeply, as Audre Lord would
say, that "we do not survive as individuals."
Equity val ues difference and neets that
di fference adaptively, so that we all get
where we need to go, together.

Thank you, Senator Krueger and
Assenbl ymenber Pretlow, for welcom ng OCCMto
this budget hearing. | deeply appreciate the
opportunity to share information and pl an
forward for the future of New York cannabis.

CHAI RMOVAN KRUEGER: Thank you bot h
very rmuch

| think we've been joined by several

addi tional Senators. | see Senator Cooney, |
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see Senator Ryan. Anyone el se want to wave
that they didn't get intro' d?

Oh, I'msorry, Senator Fahy. W have
two Senator Ryans. | see Senator Borrello
down t here wavi ng his hand.

Assenbly, do you have any nore you
want to introduce before we starting rolling?

CHAI RVAN PRETLOW  Assenbl ywonan Lucas
and Assenbl ywonman Peopl es- St okes.

CHAI RAMOVAN KRUEGER: And Billy Jones
is down below. It's always a chall enge here.

Qovi ously nmuch interest in this panel.
Thank you, everyone.

Qur first questioner will be the
chair, Senator Sean Ryan, not to confuse ny
Senat or Ryans.

SENATOR SEAN RYAN: (Mc off.) Now
it's on.

Thank you to all the chairs who have
been doi ng the hearings for hours and hours,
and ny Assenbly counterpart, Assenbl ynmenber
Al Stirpe.

| want to go into the marijuana phase

first. But good to see you today, Hope.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

29

Just give ne a sumup of -- how | ong
have you been in the agency now?

OCM ACTI NG EXEC. DIR. REID: About
ni ne nont hs.

SENATOR SEAN RYAN: | know you' ve had
a qui ck nine nonths. How have you been
i mproving the licensing and staffing at the
agency?

OCM ACTING EXEC. DIR. REID: So I'l1
answer in two parts.

As to licensing, | talked a little bit
about this, but we've inplenented sonething
called a single point of contact system So
that means -- you know, this is also based on
hearing fromfolks in our industry. 1've sat
down with so many who have tal ked about the
comuni cative chall enges with OCM
hi storically.

And so that systemsort of ainms to
make sure that someone is assigned a
casewor ker when we get to their application
in the queue, and for that whol e process they
have soneone who's working with themin

addr essi ng deficiencies, addressing
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comuni cation issues, getting docunents. And
t hen through that process we've been able to
streanl i ne our |icensing.

As to staffing, just sticking with
licensing for a second, we've doubled the
folks in our licensing team in addition to
addi ng across the agency. So that neans
hires in enforcenent, in conpliance, in
| egal, and including in our new audit and
gual ity assurance divi sion.

SENATOR SEAN RYAN: And what are you
heari ng back fromthe public who interacts
wi th your agency?

OCM ACTI NG EXEC. DIR. REID: Yeah, the
changes have surely been wel cone. Fol ks have
said that things are a bit easier. | know
for folks who are still waiting in other
gueues, you know, they haven't yet heard yet.

But we have heard a lot of really
positive feedback from fol ks around the
conmmuni cati on overall from OCM

SENATCR SEAN RYAN: That's fantastic.

| often neasure success of how many

negati ve phone calls |'ve been getting, and |
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have not been getting many negative phone
calls regarding either illegal dispensaries
or super-long waits. So whatever you're
doing, it's not nmaking ny phone ring.

(Laughter.)

SENATOR SEAN RYAN: So thank you.
Thank you for that.

And, Comm ssioner, you know, we did
hearings a few nonths ago | ooking at all the
di fferent prograns we have in New York State,
trying to figure out which ones have the best
return on investnent. And | look forward to
continuing to work with ESD as your Database
of Deals is progressing, evolving. But also
happy that you're able to keep an open
di al ogue on sone of the prograns and, you
know, we're going through your budget
requests.

But as an upstater, I'll have to say
|"mvery pleased how you responded to the
City of Al bany's proposals about how to
strengthen the city itself. You know, |
could see ny -- I'mnot an Al bany resident,

but I walk around and | can see with nmy eyes
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where capital investnment will be a positive
t hi ng.

So | applaud you for taking that step
to really be responsive to a city in a
di fferent way than you m ght have to a
Rochester or Syracuse or a Buffal o problem
So thank you so nuch

Yeah, that's it. Thank you.

CHAIl R\MOVAN KRUECER: Al l right.

Assenbl y.

CHAI RVAN PRETLOW Yes, 1'd like to
call as our first speaker the chair of the
Cannabi s Oversight Commttee, Crystal
Peopl es- St okes, for 10 m nutes.

ASSEMBLYWOVAN PECPLES- STOKES:  Thank
you so rmuch, M. Chairman, and | woul d say
congratul ations to both you and the
chai rwoman, Senator, for the work that you
have been putting in on these budget
hearings. It's manmoth. And |I'mreally
grateful for what you have been providing for
us all week long, and including |ast week.

And | want to say welcone to the

Panel A for today. |It's nice to see you. |
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saw some of you this norning at breakfast.
hope you enjoyed it, one of my favorite
restaurants.

| do have a coupl e of questions,
specifically for the Ofice of Cannabis
Managenent .

So | ast May the Governor's office
rel eased a report that there was a real
problemw th the rollout of the cannabis
program across the board, and it cited a |ot
of m smanagenent of the agency and its
resources, including its licensing staff.

So how nmany new |icensing staff have
you hired since that report was rel eased?

OCM ACTI NG EXEC. DIR. REID: Since
that report, when | started, there were 21.
Today there are about 47.

ASSEMBLYWOVAN PECPLES- STOKES: There
were 27, so you've hired six?

OCM ACTI NG EXEC. DIR. REID: No,
there's 47.

ASSEMBLYWOVAN PECPLES- STOKES: There's
47.

OCM ACTI NG EXEC. DR REID
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Forty-seven, yes.

ASSEMBLYWOVAN PECPLES- STOKES: And so
as a result of having nore licensing staff,
how many nore |icenses have you issued?

OCM ACTI NG EXEC. DIR. REID: Since
the -- since around June | think we've gotten
t hrough about, | want to say -- I'd have to
get the nunber back to you, but around 200,
300 plus since -- in that tine.

ASSEMBLYWOVAN PEOPLES- STOKES: Two
hundred plus --

OCM ACTI NG EXEC. DIR REID: Yes.

ASSEMBLYWOVAN PECPLES- STOKES:  -- in
that tinme?

OCM ACTI NG EXEC. DIR REID: Yes.

ASSEMBLYWOVAN PEOPLES- STOKES: From
May of '24 until now, 200 and sone -- ny
nunbers are not seeing it, but that's good.

| will also ask how many ot her staff
have you hired to conplete the staffing needs
of the agency?

OCM ACTI NG EXEC. DIR. REID: So
overall we've hired around 50-plus in total.

So that's gone to particularly vul nerable --
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not vul nerabl e areas, but issues of high
priority in conpliance, enforcenent and
legal. Aside fromlicensing.

ASSEMBLYWOVAN PECPLES- STOKES:  Ckay,
thank you. On the other side of the staffing
i ssue, how nmany staff people have literally
| eft the agency within the | ast year?

OCM ACTING EXEC. DIR. REID: In the
| ast year? |'d have to get that nunber --
|'d have to get that nunber for you

ASSEMBLYWOVAN PECPLES- STOKES:  Ckay.

OCM ACTI NG EXEC. DIR. REID:. But what
| can say is that in the last eight to nine
nmont hs we' ve severely dropped our turnover
rate, which for ne is inportant. Because
it'"s one thing to hire, but if those folks
| eave right away, that's not building
institutional practice.

ASSEMBLYWOVAN PEOPLES- STOKES:  So
know that there's been reports that the chief
nmedi cal officer, the general counsel, deputy
chief officer and multiple other staff have
| eft the agency for whatever reasons. And

what is the plan or the strategy to repl ace
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that talent and that | eadership that's
desperately needed to ensure the
successful ness of the agency?

OCM ACTI NG EXEC. DIR. REID: Yeah, so
|"mincredibly thankful for the time that I
got to work with sonme of the fol ks who |eft.
| can tell you across the board that many of
them | eft for personal reasons, not
prof essional. Especially, as you know, you
know, Tabat ha Robi nson out now in Maryl and as
ny counterpart.

But currently, we have several
positions out for posting for our executive
of fice, and we've been interview ng apace. |
feel like I spend nost of ny tinme doing
interviews and sitting down with folks. So
we're not slowi ng down on that front, know ng
that we do need that expertise in the agency.

ASSEMBLYWOVAN PECPLES- STOKES: \What's
the structure of your hiring process? |Is
this going through the Ofice of General
Services, as it was in the past, or is it
going through Cvil Service? How does a

person apply and get through the process of
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being hired by the Ofice of Cannabis
Managenent ?

OCM ACTI NG EXEC. DIR. REID: Yeah, so
we will post our positions. Those -- because
we're a hosted agency on a coupl e of
different fronts, those will go through OGS
t hen come back to us. W nmake our selection,
we make sure those folks are qualified for
the positions, and then we sit down and we
intervi ew.

What | will say, you know, cannabis
bei ng cannabi s, when we post a position we
get hundreds and hundreds of resunmes for just
a single position. So it's taken a lot to go
through all of those. But | know I've turned
our executive teamand others into review ng
t hose resunes, so we're all working
col | aboratively.

ASSEMBLYWOVAN PEOPLES- STOKES: So, |'m
sorry, could you specifically say what the
role is for the Ofice of General Services
and your hiring practice?

OCM ACTI NG EXEC. DIR. REID: Sorry,

say that again? Wat --
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ASSEMBLYWOVAN PECPLES- STOKES: The
Ofice of General Services, what is their
role in your hiring practice? O is there
one?

OCM ACTING EXEC. DIR. REID: So there
is. So resunes, when fol ks apply, they have
to go through OGS. They don't cone to us.

ASSEMBLYWOVAN PECPLES- STOKES:  They
have to go through OGS before they cone to
you.

OCM ACTI NG EXEC. DIR REID: Yes,
because we're a hosted agency.

ASSEMBLYWOVAN PECPLES- STOKES: And so
the reason for that process is exactly what?
|"mnot sure if | understand why that has to
happen t hat way.

OCM ACTING EXEC. DIR. REID: It's as a
host ed agency, so they take care of nobst --
they take care of a certain portion of our HR
side. So given that split, that's how our
resunmes go through -- that's how resunmes go
t hrough that process.

ASSEMBLYWOVAN PECPLES- STOKES:  Ckay.

Well, you know, | raise that because a | ot of
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the critique of the fornmer |eadership was
about the lack of hiring staff -- when you
have to depend on anot her agency before you
can even get to hiring staff. | think it was
an unfair criticismin a |lot of ways.

And | will be honest, ny phone still
does ring, not just about |icensing, because
this issue is nmuch broader than |icenses.
There are all sorts of calls that we receive.

But 1'"'mgoing to stick to the
guestions | have for you today, and the other
one would be as it relates to the chief
equity officer. Do you understand that
that's a role that is designed under statute?

OCM ACTING EXEC. DIR. REID: | do.

And when | drafted that job description, |
actually referred to the statute.

When it breaks it down into three
pieces in terns of what the chief equity
of ficer nmust do, that was in the original job
posti ng because | recognized that -- that
position's for an onbudsman for the office
and the cornerstone, one of the cornerstones

of the agency, so it's incredibly inportant
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to honor that legislative spirit.

ASSEMBLYWOVAN PECPLES- STOKES: So the
recent posting for the chief equity officer,
it doesn't have the tenets of all of the
statute included init. In fact, it omts
all the statutory responsibility outlined in
MRTA, the responsibilities that were assigned
to that position

And | just wonder what were the
requi renents that were renoved, and how wi ||
you fill -- this position fill its
| egi sl ative mandate if you've changed it in a
way that is not inline with the statute?

OCM ACTI NG EXEC. DIR. REID:  So,
respectfully, | have not changed the
position. Again, | referenced the statute in
articulating | believe the first three bullet
points on that job posting, because again
they' re the nost inportant.

However, the thing that |I did notice
when | cane to the agency is that there was
no internal practice around DEIA in ternms of
operations. And so noting that -- and | said

this alittle bit in nmy opening, is | like to
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make sure that there is an interna
foundati on before noving externally, because
| don't think we could say one thing
outwardly and do another thing internally.

And so it's been inportant to ne to
make sure that that position, because of its
experience understanding equity and
di versity, also builds out another side of a
team -- not taking away fromthe current
C Team the current C Teamis going to remain
in place to do econoni c devel opnent and
wor kshop and resource work for our
operators -- but also having a side of the
house that addresses sone of the internal
wor k of an agency that |'mused to across
agenci es.

ASSEMBLYWOVAN PECPLES- STOKES: \Wel |,
the intent of the legislation literally was
for this to be an oversight opportunity for
the entire agency. Wth staff. And if
you' ve taken it down to one staff -- one
person without a staff, I'mnot so sure how
that can be acconplished in terns of the

oversi ght aspect of it.
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But again, | think that shoul d have
been changed in statute. And | understand
that you don't agree with that, so we
probably will just have to submt sone
| egislation to reverse that action. Because
| think you do still need the statutorily
requi red person to be an equity officer, as
you nmanage an initiative that's focused on
equity. And | think we will have to go back
to that.

| will just ask one other question,

and that's how you are feeling about the

stability of the market. How are you feeling

about the stability of the | egal market at
this step in the gane?

OCM ACTING EXEC. DIR. REID: | think,
you know, to quote one of the staff menbers,
the industry is in a place where we're
cooki ng with gas.

But, you know, understandi ng that
nmeans that it's flanmable, we have to be
i ncredi bly careful around bal anci ng our
supply chain because, again, we've seen

across Mchigan, California, other states
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t hat have | egal schenes, where there's
oversaturation of |icenses, there are
|icenses that are not active.

And that is something that in New York
| don't want to see. Because aside fromthe
fact that's fundanentally waste, that woul d
be a real disservice to the goals, the
econoni ¢ devel opnent goal s of the market.

So |'m sangui ne about where the market
is at and where it's going, but | do think we
need to be incredibly vigilant. That's one
of the reasons that | announced the trade
practice bureau to go after sort of
mal practice in the market, to make sure
there's a fidelity to expectations.

ASSEMBLYWOVAN PECPLES- STOKES: Wl I, |
want to definitely congratulate you and your
board on sone of the decisions you recently
made around proximty protection.

But clearly | think that's an issue
that -- it depends on what |ocation the
proximty protection is needed. It's not the
same in Ellicottville as it would be, say, in

Har | em
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And so | appreciate the way you al
are beginning to look at that as an issue,
because it definitely does have an inpact on

exi sting businesses.

Lastly | just want to ask a little bit
about the enforcenment of illegal shops. |'m
not sure that -- at sone point we're going to

have to figure out how to have | aw

enf orcenent engaged, because the calls that |
get now are not so nuch about illegal shops
necessarily perhaps in Buffalo, or even in
Rochester, but in New York City there stil

is a problem

And sone of the ones that were
actually shut down -- | just heard this
today -- by the fornmer sheriff in New York
Cty have sonehow popped up back open, with a
henmp | i cense.

And so | think there has to be sone
opportunity to |l ook at who has a henp |icense
and what are they doing with it that they
shoul dn't be doing. And there also has to be
some opportunity to figure out how we begin

to engage | aw enforcenent in protecting the
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| aws of New York State. It is illegal to
sell cannabis if you don't have a |icense.
Yet there's still people who think that they
can do that in this country, and they are
doing it.

And so | know we went through quite a
bit with Senator Krueger and your office and
t he Governor in figuring out how to get
sheriffs engaged and put the task force
together. That work tenporarily is not
wor ki ng anynore. So what's the next step

going to be?

CHAI RMOVAN KRUEGER: Everyone's afraid

to cut you off, Crystal, but I've been
assigned to do so.

(Laughter.)

CHAl RMOVAN KRUEGER: But | prom se |
will followup with ny questions on your
train of thinking, so | amgoing to cut you
of .

ASSEMBLYWOVAN PECPLES- STOKES:  Thank
you.

CHAI RMOVAN KRUEGER: Thank you.

And I"'mgoing to hand it over to the
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chair of our Cannabis Subcommittee,
Jereny Cooney.

SENATOR COONEY: Thank you, Chair.
And thank you to this panel for com ng
together. | appreciate your good worKk.

Let ne start with cannabis, if | may,
and then we'll nove to ESD as wel | .

First, Director Reid, thank you for
your |eadership. | know you've had a | ot on
your plate since you' ve taken on this role,
but really pleased to see the progress that
you' ve made especially with the hiring
nunbers that you shared. Significant.

| too will join the Majority Leader
with nmy concern about the Decenber queue. |
know we're working hard to get to it, but
we're still getting phone calls from people
who have been waiting very, very patiently
and who have a | ot of noney on the |line, been
trying to get through this process. So we
want to see that continue. But | know that
you' re working on that.

Let's start with the retail side and

then we'll nove to the supply side.
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So on retail, | would agree again with
the Mpjority Leader that sonme of the work
that's been done through the regul atory side
with proximty protections is encouraging.

However, | think I know, when you set
this process up, a lot of it was nodel ed
after the State Liquor Authority and ABC
control laws. And, you know, | think that
there's sone nore clarity that you see in
terms of proximty protections for |iquor
stores, et cetera.

And | think we could apply sone of
that clarity on the OCM side to cannabis
retail dispensaries. And | think there's
some uncertainty that even though we've
changed the di stances, et cetera, recently,
that there's still sone wi ggle roomthere
that investors, that retailers don't fee
secure in their spaces, whether in a nore
dense urban area like New York City or up in
upstate New York cities |ike Rochester and
Buffalo. So we'll be following up with your
of fice on that.

Have you heard anything nore
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specifically fromretailers since you' ve done
t hese regul atory changes on proximty
protections, about their ability to kind of
nove forward in the process? Can you speak
to that?

OCM ACTI NG EXEC. DIR REID: Yeah. So
| ast Septenber, | believe it was, we put out
the current regs under review for public
comment. And pointedly, the brunt of that
public conment was negative on the very
concerns that you raise. You know, one of
the things that I'mparticularly mndful of,
and | know this from SLA, is that businesses
need to know what to expect.

And the thing that I am al so consci ous
of is that unlike, you know, the al cohol
mar ket, cannabis is an energi ng market.
That's -- the alcohol nmarket is a mature one,
we are an energi ng nmarket.

So even though we have in our
regul ations the ability to consider things
i ke public conveni ence and advant age,
think we have to be particularly sensitive to

the fact that we are an enmergi ng market and
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t he proposed regul ations that we put out
there go a long way to try to strengthen
them That is giving |local conmmunities the
ability to advocate and have a bit of process
inthat. It also gives a little bit of tine
for businesses to start operationalizing
before there is a consideration of public
conveni ence and advant age.

So | think some of the matters that
we've put in place are responding to the
things that we've heard fromsitting down
with the field and with retailers and across
the supply chain that could go a long way to
sort of addressing sone of the issues that
exi st.

SENATOR COONEY: Okay. Well, we'll
follow up with your team afterwards on sone
addi ti onal feedback that we've received. But
| appreciate the work that's been started on
proximty protections.

| "' m concerned on the supply side.

This is a good problemto have; we're opening
up nore stores, there's nore opportunities

across the state. Congratulations on hitting
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that 1 billion mark -- that's wonderfu
progress. But we're still hearing directly
fromfarners, we're hearing from processors
that they're worried about not having enough
supply to neet the New York demand.

And obvi ously sonme of the things that
we can't factor in at |least right now are the
federal issues, right?

And so if this really is going to be a
New Yor k- based narket, how are we going to
neet the supply demands? Are you opening or
t hi nki ng about changi ng regul ati ons around
growi ng the canopy, around |ighting
requirenents, things that may all ow
processors and cultivators to, you know,
increase their yield, if you will, so that we
can supply our legal cannabis stores with
New Yor k- made products? Can you speak to
that a little bit?

OCM ACTI NG EXEC. DIR. REID: Sure. So
| think the one thing that sort of frames
this is the issue that happened in the nmarket
in 2023 where we had allowed folks to go

first in terns of growi ng cannabis, and then
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t here ended up being no place for that
cannabis to go. And that was incredibly
difficult for our cultivator community and
for conmunities across the state.

So one of the things that |I'm
particularly sensitive to, and we at the
agency are sensitive to, is ensuring that if
we have sonmething starting at seed, cutting
our clone, it is getting soneplace ultimtely
in the market.

One of the things that | think is

incredibly inportant is paying attention to

bal ancing, like |I said, across the supply
chain. What | will say is in the |ast
several nonths we have put forward -- or,

sorry, the Cannabis Control Board has
approved several cultivation |icenses. But
again, it being largely an outdoor crop,
those plants aren't in the ground yet.

So we'll see what happens this grow ng
year, because it should be pretty interesting
given the fact that |ast year was an
i ncredi ble growi ng year. As soneone who

grows nyself, it was a great year. But, you
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know, every year is different, particularly
with the climte of New York, and so we want
to see what happens on the cultivation side
this upcom ng year in terns of yield.

SENATOR COONEY: So let's continue to
nmonitor that, but | think we should be open
to -- again, we want to make sure that we're
not catching ourselves at the end of a
growi ng season with too short of a supply to
neet the demand of our retailers.

Can you speak briefly on where we are
in inmplenmenting the recommendati ons that
Comm ssi oner Moy shared earlier this -- or,
sorry, last year?

OCM ACTING EXEC. DIR REID: Sure. So
it identified several areas. One was of
course staffing. And, you know, we've worked
incredibly hard to expand -- hire up, but
al so keep our folKks.

You know, |'ve sat down with every
single team |'ve gone to lab visits, | sat
down and wat ched them do input into
licensing, just to understand what it is they

do. Because |I'mnot the kind of person who
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sort of leads froma closed office. And
that's been really inportant for staff. Also
having things |like town halls.

Anot her one of the areas that we
addressed was the | ack of internal
accountability around audit and conpliance.
Again, I'mused to an agency with a very
robust audit and conpliance conponent --
basi cal | y, keepi ng the agency honest to what
it says it does. So having put that in place
has been, you know, incredibly inportant.

Another thing is the comunication
pi ece. You know, as you mght tell, I'ma
bit of a chatty person and | like to sit down
with our communities, sit down with the fol ks
in the business and hear fromthemdirectly
what's working. | don't like to work off
assunptions and suppositions, | |like to hear
directly fromfol ks.

So we've gone and done | believe a
sem nar, eight stops at this point,
of fice-hours tour across the state -- we
started in Geneva, we just had one on

Long Island -- to really hear back fromloca
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comunities on what's going on, but also
t hi nki ng about the backlog we have in
conmmuni cati on

| know several |egislators had reached
out over time and had not heard back. So
we' ve been incredibly comrunicative in
getting back to fol ks and follow ng up
maki ng sure that, you know, fol ks know that
we're listening. That's incredibly inportant
to us.

SENATOR COONEY: Well, | know Tai {ph}
and Nicolette are here, they' re doing a great
job at trying to get through as many of those
backl ogs as possible. And | appreciate your
road show com ng to Rochester. That was a
good conversati on.

So agai n, thank you for your
| eadershi p and your work, and | appreciate
all that you're doing.

Let ne nove quickly to
Comm ssi oner Kni ght.

As a former ESD enpl oyee, |'m al ways
i npressed by what you're doing and thank you

specifically for your |eadership and the
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Governor's | eadership on the Film Tax Credit,
whi ch of course | support -- | know what a
difference that nmakes -- as well as the
Digital Gamng Tax Credit, which I know we're
wor ki ng on sone | anguage changes so that we
can get that noney out the door. Incredibly
important. Thank you for that.

You know, | want to speak briefly on
Enpire Al. Again, supportive of the
Governor's vision for the expansion.

Uni versity of Rochester and Rochester
Institute of Technol ogy are both | ooking to
join the consortium so excited to see that
and excited to see the investnent continue to
be made across the state.

My question is really around our
favorite topic of MABEs. Seen a |ot of
progress nade in recent years, but | am
concerned about the disparity study. And |
know t hat we've been having this conversation
along with my coll eague Senator Sanders, who
| eads this in our house.

The disparity study | think had a | ot

of alarmng results. | just don't think it
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reflected reality, truthfully, in New York

And ny question to you is kind of, are
we going to go back out to do anot her
di sparity study? Are we working to tweak or
kind of reframe sone of those questions so
that they are nade to better reflect | think
the reality here in New York so that
New Yor kers can get the benefit of this
pr ogr anf?

COWMM SSI ONER KNI GHT:  Thank you for
your questi on.

You know, we rel eased the disparity
study | ast year and the substance of the
di sparity study indicates that there is still
a disparity with respect to utilization of
MABEsS in the public and private marketpl ace.
And so that study is on firmground. W do
not believe that we need to do, you know,
anot her study or go back and fix that study,
because it's constitutionally sufficient,
based on Suprene Court and federal case |aw,
that our MABE, you know, abides by those
gui del i nes.

So we want to make sure that we have a
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study that is unassailable in case we have a
chal l enge and we need to have that --

SENATCR COONEY: O course. And |
agree with you that | think the process that
was followed was absolutely correct, on the
mark. And | think we can feel very strong in
our legal assertion that this is a good
program

| just worry that there are
comunities that were reflected in the -- or,
sorry, not reflected in that study that do
have the need to be benefiting fromthis
program So we can follow up with your
office on that.

But thank you for your |eadership and
| ook forward to working with you.

COWMM SSI ONER KNI GHT:  Thank you.

CHAI RVAN PRETLOW  Thank you, Senator
and Conmi ssi oner.

Al Stirpe for 10 m nutes.
Assenbl yman Stirpe for 10 m nutes

ASSEMBLYMAN STI RPE:  Thank you, Chair.

| guess I'Il give Acting Director Reid

time to catch her breath and stuff, and ||
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focus on Comm ssi oner Knight.

Let ne ask you about the NY-RUSH
program okay? Last year we appropriated
$250 million; we're doing the same thing this
year. But tell me alittle bit about what's
happened with that $250 million. How nuch of
it's already commtted, and what kind of
proj ects?

COWMM SSI ONER KNI GHT:  You did say the
New Yor k FAST program

ASSEMBLYMAN STI RPE:  No, RUSH

COWM SSI ONER KNI GHT:  Ch, RUSH.

ASSEMBLYMAN STI RPE:  RUSH

COW SSI ONER KNI GHT:  Yes. So we have
been working with nmany of our partner
agencies that did have property that is
st at e-owned that needs to be redepl oyed.

We have not allocated any funding at
this point, but we do have projects that are
in the pipeline that have eligibility for the
funding. So for exanple there's a
devel opnent for the Beacon Train Station that
the MTA's put out an RFP for, and that RFP

i ndi cates that RUSH funding is avail abl e.
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You know, we're working on a Creednoor
redevel opnent. W're | ooking at RUSH for
that funding. And so there are a | ot of
projects in the pipeline that will be
associated with that.

ASSEMBLYMAN STIRPE: Ckay. Are we
prioritizing affordable housing? And what is
the criteria for that?

COW SSI ONER KNI GHT:  Yeah, so we're
| ooki ng at a range of elenents. W're
certainly looking at affordability. W're
| ooki ng at, you know, how difficult it wll
be to bring the site online from an
infrastructure perspective. So we're |ooking
at a nunber of factors.

ASSEMBLYMAN STIRPE: Ckay. Let's talk
alittle bit about FAST NY. kay? Again,
we' re proposing $100 mllion for that.

What |'ve heard from vari ous peopl e
and briefings |I've gotten fromthe executive
branch, that the early sites we worked on
were sites that were much closer to being
shovel -ready, so it didn't cost quite as much

per site.
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Now we're going to sites where |ots of
infrastructure has to be laid in there. And
is $100 mllion enough? And how many sites
coul d that possibly hel p?

COWMM SSI ONER KNI GHT:  So, you know, we
know t hat many of these sites need nore
infrastructure. W are proposing the
PONER UP programthat will focus on
connecting these sites to the electrical
grid, and so we think many of these sites
will be paired with PONER UP as well as
FAST NY funding that will get, you know, a
nunber of sites in place.

ASSEMBLYMAN STI RPE: Ckay. Quickly
over to Enpire Al Consortium can you provide
an update of where we are now with that and
maybe share how t he existing funding for
Enpire Al is |everaged from external sources
such as, you know, educational institutions
or private investors?

COMM SSI ONER KNI GHT:  Absol utel y.

So Enpire Al, that project is noving
al ong very nicely. The original consortium

menbers are working through detail ed use
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agreenents. There is now a board of
directors focused.

And the consortiumwas able to get
some donat ed equi pnent, so there's actually
proj ects being run now on that donated
equi pnent. Two hundred researchers are
wor ki ng on 85 projects. And the devel opnent
of the facility at the University of Buffalo
is in progress of planning. They've hired a
consultant and think they'll be able to have,
you know, designs and able to go into the
ground next vyear.

The $90 million that has been asked
for, you know, is to advance an additi onal
phase of this project to provide additional
capacity so that these other acadenic
institutions can have the ability to be on
t he network.

ASSEMBLYMAN STI RPE: Ckay. NY
CREATES, you know, the $500 million on the
extrene ultraviolet |ithography tool, can you
give ne an update on what's happening with
that and what's the tool's current status?

COW SSI ONER KNI GHT:  So the
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construction continues at NY CREATES to be
able to house the tool.

The construction needs to be at a
pl ace significantly far along to have the
t ool delivered.

When do we expect the tool?

ESD CEO YOUNIS: The tool wll be
del i vered next year.

COWMM SSI ONER KNI GHT: Ckay, so the
tool will be -- the construction will be in a
pl ace where the tool can be delivered next
year.

ASSEMBLYMAN STIRPE: Ckay. Al right.

Let's tal k about some of ny favorite
t hings, the Centers of Excellence and the
CATs. How often do you publish the
effectiveness eval uati ons of each center? |Is
that once a year, quarterly?

COWMM SSI ONER KNI GHT:  Well, we do get
reports fromthese centers. |'ll come back
to you -- | think it's once a year, but 1'll
come back to you. Yeah.

ASSEMBLYMAN STI RPE: Okay. You know,

| know that we | ook at the Centers of
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Excel | ence and the CATs and the return on

i nvestment and we al ways tal k about how
they' re exceptionally far and above anything
el se that we have invested in so far.

And |'m just wondering why we never
add any funding to them but instead al ways
sort of cut back the funding each year and go
t hrough the fight where the Legislature has
to add it back in, et cetera.

Isn't there an opportunity at sone
point to say that they're successful and we
should really support them so instead of
cutting them naybe add sonething to thenf

COW SSI ONER KNI GHT: So we're very
proud of our CATs and COEs, and we have a
portfolio of innovation assets in our NYSTAR
di vision, and they |everage, you know, the
effectiveness of those institutions and
progr ans.

So we -- you know, it's not a cut in
the budget, it's just bring it back to what
the Legi sl ature has added | ast year.

ASSEMBLYMAN STIRPE: Ckay. Let's talk
alittle bit about the new program CATALI ST.
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" m having sone difficulty feeling that it's
a programthat is somewhat equitable.

nmean, you're tal king about a certain nunber
of enpl oyees in each conpany not paying

i ncome taxes.

And | don't know how t he ot her people
in the conpany feel about having to pay
i ncome taxes when people next to themdon't.
And, you know, conpeting agai nst other
conpani es that are starting up also and don't
have that advant age.

Isn't there maybe a better way of
doing this, hel ping these startups through
some ot her type of grant program where they
show t he potential and we're able to
recogni ze that and go ahead and provi de sone
f undi ng?

COWMM SSI ONER KNI GHT:  So, you know,
our innovation conpani es are very inportant
to New York. You know, they grow at a nore
rapid rate than other conpanies. And we've
seen the | evel of conpensation increase
substantially for high-tech talent.

And so we believe that by providing
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this personal income tax exenption these
conpanies are going to be able to hire the
talent that they need. And we can root them
here in New York as they grow, instead of

t hem novi ng sonepl ace el se.

ASSEMBLYMAN STIRPE: Al right. Well,
we'll see how that ends up. There are sone
peopl e who think that funding should be used
in a different way, but okay.

What el se? ON-RAMP. Can you give ne
alittle update on ON-RAMP? Have sites been
sel ected? |Is anything started?

COWMM SSI ONER KNI GHT:  So our flagship
ON-RAMP Center in Syracuse is in the process
of selecting a site for ONNRAMP. The three

others -- in the Finger Lakes, Capital Region
and Mohawk Valley -- those projects were just
announced about a nonth ago. They will be

wor ki ng on pl anni ng around what types of
training are in nost denmand in their regions
and will be | ooking at, you know, selecting
sites to | ocate those projects.

In the Capital Region the announcenent

was in one of the former St. Rose buil dings
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which will house one of the ON RAWPs.

ASSEMBLYMAN STI RPE: Ckay. Ckay,
wel |, thank you very much

CHAI RMOVAN KRUEGER: Thank you.

Next up is April Baskin, who's
actually the chair of Procurenent, which
overlaps multipl e agenci es.

SENATOR BASKI N:  Thank you,

Madam Chai r.

Good norning. Thank you -- or good
afternoon. |It's been a | ong week. Thanks
for joining us here today.

Comm ssi oner Hope Knight, good to see
you.

A question for you surrounding ESD s
investnent into the East Side of Buffalo.
ESD s investnment into small businesses within
my district was a welcone relief follow ng
the tragedy that we faced with the raci st
attack at the Tops Supermarket in Buffalo
years ago. The Commercial Districts G ant
Program and the East Buffalo Small Business
Wor ki ng Capital G ant Program pl anted seeds

of funding i n neighborhood conmerci al
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districts that had been in decline for
decades.

But despite these innovative prograns,
we're still struggling. 1've only been in
this position as a State Senator for two
nmont hs, but |'ve continuously heard from ny
constituents: What are we going to do about
all of these vacant storefronts?

We need the condition of our
communities to be healthy, wal kabl e
conmunities. W have a | ot of dormant
comercial buildings in business districts
that were once vibrant. And when we do rol
out these grants fromESD, there are a | ot of
barriers and a | ot of paperwork and a | ot of
waiting for small busi ness owners who are
still struggling fromCOVID-19 -- and that is
magni fi ed by being in a margi nalized business
district -- and who wait nonths, sonetines
years to figure out, navigate paperwork for a
return of about $7500 to support their
busi ness.

So I"'mjust interested -- first,

t hankful for the initial seed noney, but
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interested to know what other plans are on
the rise for comercial districts across the
City of Buffalo but specifically on the

East Side?

COWMM SSI ONER KNI GHT:  Thank you for
your question, Senator.

You know, |'ve spent a fair anmount of
time in Buffalo, and on the East Side, and
have been working with ny team and sone of
our vendors who are actually working with the
busi nesses to support themin accessing our
pr ogr ans.

W have nade sone changes to the
programto be nore responsive to the
busi nesses, as well as providing nuch nore
techni cal support to help them access the
capital. And, you know, we continue to take
f eedback to understand, you know, what are
the things that we can do to make the
progranms nore accessible to those busi nesses
on the East Side.

SENATOR BASKIN:  Thank you. |'m going
to have ny office reach out. | want to know

specifically what changes have been nade, and




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

69

| want to support you guys in conmunicating
what changes have been made to our
entrepreneurial and small business owner
comunity.

And I'd love to continue to work and
grow t hese prograns -- not just the
opportunity fiscally, but also just
residents' ability to be able to quickly
access this funding is inperative, especially
with what we' ve faced.

Thank you. Thanks, Madam Chair.

COWM SSI ONER KNI GHT:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ynan Ron
Kim for 10 m nutes.

ASSEMBLYMAN KIM  Thank you, Chair

My questions are for President Knight.
Thank you for being here today.

| just wanted to focus my attention on
the tourismeconony and the responsibility
that ESDC has to pronote tourismin the State
of New York. Unlike traditional economc

activity where oftentimes our consumer noney
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is extracted out of our conmmunities and
peopl e spend noney on Amazon and sone of the
noney | eaves, community tourismis one of the
few pl aces where we attract new noney and
build economic resilience. And | don't think
we do enough to really articul ate how
important that is for local comunities,
especially now, to build economc resilience
fromthe ground up

And it's ny understanding in the | ast
coupl e of years we've seen sone record
nunbers of noney that's been generated in
tourism-- $137 billion in 2023 of econom c
i mpact, $88 billion of direct spending that
year. That's an 11 percent junp fromthe
previ ous year.

However, when | talk to sone of the
art and culture institutions, they' re seeing
the reverse. Com ng out of COVID kind of,
you know, in a reverse way in the sense that
there's nore local, regional tourists versus
international tourism \Wereas before COVID
we've had international tourists conming in

and spendi ng nore noney | ocally.
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And | think that is, despite the noney
bei ng spent, this is an inportant point for
nme because that's noney that's just being
circulated locally versus new noney coni ng
in, having a multiplier effect in our
econony. And | think this is a tine where we
don't take this for granted but even start
investing nore into our ability to market and
really pronote tourism

But yet year after year it seens |ike
our budget is stuck around the same |evel for
the activity around tourism So let ne just
begin by clarifying, what is it the
$15 million for Market NY does? And talk
about the |I Love NY programfor 2.5 mllion.
And is it simlar? And what are those two
pr ograns?

COWM SSI ONER KNI GHT:  Sure. Tourism
is a very inportant part of the New York
State econony. And as you nentioned, we have
our | Love NY program which focuses on
pronoti ng New York as a destination. You
know, we work with tour operators, we provide

sone nedia attention for the attracti ons that
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we have in New York State

And with our Market NY program that
is open to organi zations that are pronoting,
you know, | ocal areas within New York. So we
provi de grants to organi zations that are
pronoting their regions.

ASSEMBLYMAN KIM  Geat. And | guess
there's 2.45 mllion by the Executive for
mat chi ng grants for those organi zations. |
nmean, those organizations are saying it's not
enough for them And they're doing so nuch
wor k volunteering their tine because they
| ove their communities and they want to
pronote their assets to the world.

And | just think if you just add a
little bit nore, the return is definitely
there. Just |ike our former chair has said,
we can do a |l ot nore to support these groups,
to make sure that they can do a better job
pronoting their assets.

The 47 mllion for open business,

G obal Ny initiatives and trade m ssions, |
know that there's been sone advertising in

pl aces |i ke London, where we see | Love NY
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signs pop up. Are there other exanpl es of
sonme of the pronotional prograns in other
countries that's active right now?

COW SSI ONER KNI GHT: Wl |, sone of
the activity that gets funded by the pot that
you're tal king about is related to doing
forei gn m ssions, having New York State
busi nesses narket their products and services
in other markets around the gl obe.

ASSEMBLYMAN KIM I'"Il close by just
goi ng back to sone of the |ocal reasons why |
think tourismis so inportant.

| can't verify if this is true or not,
but on social nedia there's a |lot of stuff
floating around and there are tourists from
Asi an countries that people are saying on
social nmedia platforns that have been picked
up and harassed by I CE agents. And these are
people visiting to the city and spendi ng
noney.

And when those type of stories get
out, there's a fear anong people that they no
| onger want to conme visit. And | just --

agai n, going back to why we need to increase
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the funding for this activity, it is to make
sure to pronote New York in a safe way that
t hey understand that there's sone fake
stories, there's sonme real things, but we
have a handle on it and New York City and
New York State will continue to -- we'll
continue to keep them safe when they visit.

And those are the type of things that
we need to really focus on pronoting, because
if we take it for granted, | think we'll see
a dowmward trend, and that's not what we want
for our econony.

COW SSI ONER KNI GHT:  Under st and.

ASSEMBLYMAN KIM  Thank you.

CHAl RMOVAN KRUEGER: Thank you.

Next we have Senator Borrello.

SENATOR BORRELLO  Thank you,

Madam Chai r.

Thank you all for being here. M tine
is short, so I'mgoing to really focus on
Executive Director Reid. Appreciate you
bei ng here.

| think we all know that this rollout

has been an unmtigated disaster. Here we
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are five years later -- four years later, and
hundreds of mllions of dollars, taxpayer
dol | ars have been spent. This office, prior
to your arrival, was run kind of |ike the nob
runs things, you know, so | think it's been
unfortunate that we saw a | ot of wasted tine
and the continued burgeoning of the illegal
mar ket s.

But when it conmes to the | egal shops,
it's ny understandi ng that you're not
enforcing the rules and regul ati ons of
I icensed dispensaries that are out of
conpliance with your regul ations and, rather,
you have basically a trade practices bureau.
Can you explain that, who's going to be
headi ng that up, the enforcenent of things,
and what this trade practices bureau actually
i s?

OCM ACTING EXEC. DIR REID: So let ne
back up just in ternms of what we're doing
around conpliance. Qur conpliance team was
in place even before | got here, as well as
our enforcenent folks. That's different from

trade practice.
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However, with the new trade practice
bureau, they're going to be going after
mal practice across our licensees. That is,
things like inversion -- that is product
coming fromout of state -- diversion
product fromin-state going out of state.
Things like |icense stacking, undue influence
in contracting, things like that. So nore
specifically around the basically business
and trade practices of our operators.

Now, conpliance is a little bit
different. They handl e conpliance with our
regs wit large. And those teans have gone
out -- | can't -- | nmean, | actually can tel
you how often. They've done over 210
i nspections in the last year. They've issued
1,118 findings. And we've gotten numerous
corrective action plans based on those
conpl i ance actions. So --

SENATOR BORRELLO  When you say
corrective action plans, have any |icenses
been pulled or, you know, has anybody | ost
their |icense because they' ve been grossly

out of conpliance?
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OCM ACTING EXEC. DIR. REID: To this
point, no, and | think that's a good thing.
Because what we find nore often than not is
fol ks do want -- they recogni ze the
opportunity of cannabis. They want to
benefit fromthat opportunity. So when we
hi ghl i ght things that are going not so well,
or wong, they are -- with those plans, they
are correcting those things.

SENATOR BORRELLO  Well, a lot of
t hese things were in place prior to your
arrival. Can you please tell nme what -- you
know, to nove things in a new direction, what
your plans have been beyond that you're just
enforcing what was already in place before
your taking this position?

OCM ACTI NG EXEC. DIR. REID: Sure. So
one of the things that's really interesting
and al so really chall engi ng about the
cannabis industry is that what it |ooks |ike
today is not what it |ooks |like tonorrow

So what it requires is that our
conpliance folks are really paying attention

to how busi ness and operators nove, and al so
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flagging things that are issues out in our
| andscape.

And so, you know, building those
pi eces and processes takes tine. However,
one of the biggest things around that is the
buil ding on our hiring. W need nore fol ks
on our conpliance teamto address the nyriad
i ssues.

SENATOR BORRELLO  Thank you for the
very fast answers, because | had so nmuch and
so little tinme. Appreciate it.

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAI RVAN PRETLOW  Assenbl ywonan
Butt enschon for 10 m nutes.

ASSEMBLYWOVAN BUTTENSCHON:  Good
afternoon, Chairs. Thank you.

And Conmi ssi oner and Acting Director,
t hank you for your | eadership.

Comm ssi oner Kni ght, as we spoke
before, | would like to start with Mnority
and Wnen- Omed Busi ness Enterprises, please.
So I"'mstill hearing the chall enges that
t hese prospective and those renewing |icenses

are hearing for this certification. Do you




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

79

feel that you have enough wi thin your
operational funding to support the staff so

t hat our prospective owners, business owners
as well as those renewi ng, can take advant age
of this progranf

COWMM SSI ONER KNI GHT:  So t hank you for
t hat questi on.

You know, our MABE program
particularly on the certification side, is
running very well. And, you know, we went
from havi ng a backl og of al nost 4, 000
applications to getting through that backl og
in the fall of 2023. W now are able to
process those applications in 60 to 90 days,
when before it was nmuch, much | onger -- maybe
three or four times as |ong.

And so we are able to get through
t hose applications. Because we had so nany
applications in the backlog, we had a | ot of
denials. But we've been able to have, you
know, many roundtabl es and our executive
director's been out in nmany of the regions,
provi ding nore transparency and visibility

into the process, so that applicants
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under st and, you know, what the confines of
15A are.

We have had many fewer denials |ast
year. And, you know, we continue to work
with the MBEs, as you nentioned, and the
WBEs, and they have basically the sane | evel
of approval rate. So we don't see a
di fference between approvals of MBEs and
W\BEs.

We, you know, continue to have the
support to provide themw th greater
utilization. W work with agencies and
authorities to figure out when there are
going to be contracts, where there will be
accessibility to those contracts. W
continue to work with them so that
utilization can happen at a greater rate.

ASSEMBLYWOVAN BUTTENSCHON:  So you
feel your staffing is appropriate.

COW SSI ONER KNI GHT:  Yes.

ASSEMBLYWOVAN BUTTENSCHON:  Ckay.

And to switch gears, ny colleague --
t hank you, Chair Stirpe -- asked many of the

guestions. But with the RUSH fundi ng, as we
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tal k about converting or repurposing state
property, can you talk to nme about what is
going on with that and success stories that
you've had with it, what commi ssioners you're
wor ki ng with?

COM SSI ONER KNI GHT:  So we're early
in the process with effect to using the RUSH
funding. But 1'Il just talk about, you know,
a couple of exanples related to the Prison
Redevel opnent Comnmi ssi on.

You know, the Governor put this
toget her at the end of 2022, how to repurpose
t hese vacant prisons that had been cl osed.
And as you know, those prisons are |arge
footprints, lots of infrastructure. And in a
coupl e of cases, the RFPs -- 1'Il tal k about
the Watertown RFP, RUSH funding will be used
for redeveloping that facility. And so
that's going to be an exanple where we'l|l
probably need extensive RUSH funding to
support redevel opment of that facility.

ASSEMBLYWOVAN BUTTENSCHON:  So the
reappropriations this year you feel are

sufficient to continue with the works that --
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and future projects across the state?

COWMM SSI ONER KNI GHT:  Absol ut el y.
Yes.

ASSEMBLYWOVAN BUTTENSCHON:  Ckay. |
al so have to concur with ny coll eague
regardi ng the CATALI ST funding. And | know
|"ve spoke to you about this. | don't
support this proposal. | think that each
regi on should be able to nake the deci sions
of what busi nesses shoul d be supported. And
havi ng one enpl oyee receiving tax credits
versus the other | think doesn't nake good
for any of the small businesses that | have
spoke with.

Acting Executive Director Reid, thank
you again for being here. | do get calls, so
| just wanted to foll ow up.

Fromthe data that you have within
your office, can you tal k about the
approximate tine it takes fromthe
application being brought forward to your
office to the tinme that it could be approved?

OCM ACTING EXEC. DIR. REID: Right.

So we've reduced that tineline extensively to
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around 67 days.

ASSEMBLYWOVAN BUTTENSCHON:  Ckay.

OCM ACTING EXEC. DIR. REID: And |
did -- | just want to explain a little bit
around that. A lot of it is back-and-forth
with the applicant -- if they' ve submtted
appropriate docunentation, if they have to
cure deficiencies. And every tine there's a
deficiency, there's a 30-day cure period, so
it can take a little bit of time just working
out with applicants where they' re at and what
t hey need.

ASSEMBLYWOVAN BUTTENSCHON: Ckay. And
to follow up on the Majority Leader's
guestions, so what protocols or policies do
you have in place to work with | aw
enforcenent currently?

OCM ACTI NG EXEC. DIR. REID: So nost
of our | aw enforcenment engagenent is through
our enforcenment team There are nyriad
aspects that we engage on.

Just one, thinking about the
enforcenent side, since the Legislature

granted us the expanded enforcenment powers,
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it's been incredibly hel pful to provide
techni cal assistance to |ocal |aw enforcenent
internms of training, in terms of
observation, in terns of information sharing.

W did atraining | think even as of
| ast Thursday with New York City's Qperation
Padl ock to protect around, you know,
appropriate inspection action. And so that's
a role that we play quite strongly.

We also work with other |aw
enforcenent partners, especially our partners
in the Departnment of Taxation and Fi nance, on
i nformati on sharing around investigations.

An investigation of an unlicensed operator
can lead in many, many directions, and sone
of those unlicensed operators are al so
engaged in crimnal activity.

But | think the thing that we have to
be m ndful of in investigations is ensuring
that we're doing a thorough job and buil ding
our evidence, building our case. Because
eventual ly those things may go to a heari ng,
and | have no interest in having things

overturned at the state level. So we want to
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be really particular in how we do our
conmuni cations and share information with our
| aw enf orcenent partners.

ASSEMBLYWOVAN BUTTENSCHON:  And how
often are those trainings throughout the
state, in upstate specifically?

OCM ACTING EXEC. DIR REID: They're
across the state.

| know there are four jurisdictions
total and the City of Elmra -- four counties
total and the City of Elmra that have stood
up their own | aw enforcenment practices. And
so we've provided, again, technica
assi stance and training to those folKks,
because | think there's a bit of trepidation.
| think when it comes to the bal ance between
what used to be and what is, folks are going
to need educati on and gui dance.

And, you know, ny teamis incredible
in ternms of the things that they observe and
the way they take intake information and put
that out in a way that can be accessed by
ot her jurisdictions.

ASSEMBLYWOVAN BUTTENSCHON: Ckay. And
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how about our small farms? Could you tell ne
the policies and protocols you have in place
to ensure that they' re receiving the

i nformation?

OCM ACTI NG EXEC. DIR REID: Yeah. So
this sort of loops into the agency's sort of
restructuring of our comruni cation practices.

One of the things we rely on nost is
GOV delivery to share information in realtine
with our cultivators, with our processors,
with fol ks across the supply chain. But
anot her thing that we have is really that
active listening piece and sitting down with
folks. |I'mlooking forward, the next couple
of nonths, to sitting down with the
cultivator community in the Hudson Valley to
tal k about the things that are working and
the things that don't, the things that are
pai nful and the things that are not.

And so, you know, a lot of what we are
t hi nki ng about and planning around is due to
t hose conversati ons.

ASSEMBLYWOVAN BUTTENSCHON:  Ckay, and

this question's for both of you. As the
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chair of small businesses, what advice could
you give a small business in the State of
New York that you coul d provide gui dance

wi thin the agency that you oversee?

COWM SSI ONER KNI GHT:  1'11 go.

So ESD has trenendous resources to be
able to utilize. | would start with our
Entrepreneurial Assistance Centers, who can
hel p guide themto many of the resources that
we have so that they can, you know, get
assi stance with accessing those varied
resour ces.

ASSEMBLYWOVAN BUTTENSCHON:  Thank you.

OCM ACTING EXEC. DIR. REID: Two
parts, if | mght.

One is -- and | nmentioned this a
little bit earlier -- don't plan for the
cannabis industry that exists today, plan for
what m ght exist in one year, five years,

10 years. And the way to do that is |ooking
at what's happening in other jurisdictions.

Another thing | would say is, you
know, there's a |ot of high hopes in opening

a cannabi s business, but it really requires a
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degree of research and understandi ng what's
happeni ng across the supply chain, but also
under standi ng | arger market factors.

| think, you know, some of our best
operators have their ears very close to the
literal ground around what's happening in new
t echnol ogi es com ng or chall enges that are on
the horizon. So it really takes a degree of
i ncredi ble due diligence to sort of keep up
with the pace of business.

ASSEMBLYWOVAN BUTTENSCHON:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Toby St avi sky.

SENATOR STAVI SKY: There we go, sorry.

Comm ssi oner Kni ght, thank you for
comng. Let me follow up on the conversation
we had about a week and a half ago. As you
know, Assenbl ynenber Edward Braunstein and
represent that part of Eastern Queens that
has the Creednoor property wthin our
districts.

To follow up on that conversation, who
has the final authority to either nmake

adjustnments or to alter or to discuss, but
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the authority to nake changes, m nor changes
or major changes, in the proposal for the
Creednoor property?

COWMM SSI ONER KNI GHT:  So t hank you for
t hat questi on.

As you know, we've been worKking
diligently with the community around getting
their input with respect to the Creednoor
plan. W continue to have, you know,
sessions and would like to, you know, engage
you and the other electeds in the community
advi sory comm ttee process where we wl |
continue to have dial ogue about the plan.

SENATOR STAVI SKY: But ny question is
who can speak for the agency? Is it you? 1Is
it sonebody on your | eadership tean? Wom
should we be in touch with? Wo has the
authority to, you know, discuss with us and
ultimately with a few -- not a |arge group
but a group of residents?

COW SSI ONER KNI GHT:  You shoul d be in
touch with me and ny | eadership team

SENATOR STAVI SKY: Thank you. Wo?

COWMM SSI ONER KNI GHT: My | eadership
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team Arden Sokol ow, who's been | eadi ng the
proj ect .

SENATCOR STAVI SKY: Is there a nane in
particul ar?

COWM SSI ONER KNI GHT:  Yes, Arden
Sokol ow.

SENATOR STAVI SKY: (Ckay. And how soon
can we sit down and tal k?

COW SSI ONER KNI GHT:  We can sit down
next week.

SENATOR STAVI SKY: Good. kay, thank
you.

COWM SSI ONER KNI GHT:  Thank you.

SENATOR STAVI SKY: As you know, the
community feels very strongly about that
issue. And we want to work together, quite
frankly, if we can.

COMM SSI ONER KNI GHT:  Yes, we want to
work with you.

SENATOR STAVI SKY:  Thank you.

CHAI RVAN PRETLOW  Assenbl ywonan
Werner, for 10 m nutes.

ASSEMBLYWOVAN WOERNER:  Thank you,
M. Chai r man.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

91

Thank you all for joining us today.

So Ms. Knight, | represent a county
that has recently had a shuttered prison.

And are there funds allocated in this budget
to support the replacenent of |arge enployers
in our rural communities when a facility like
that is shuttered?

COWMM SSI ONER KNI GHT:  So t hank you for
that question. | think as you know, we had
been buil ding upon the work of the Prison
Redevel opnent Comnmi ssion and have a teamt hat
works with the conmunity when these prisons
are shuttered and begins to engage themto
figure out what potential uses could be
advanced from an econom c devel opnent
per specti ve.

ASSEMBLYWOVAN WOERNER:  So there are
funds that are specifically dedicated to
wor king with those communities?

COW SSI ONER KNI GHT:  There is not
funds, but we have resources and to the
extent we cone up with a plan, | think we can
bring that forward with respect to | ooking at

devel opi ng, you know, whatever it is being
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pr oposed.

ASSEMBLYWOVAN WOERNER:  Great, thank
you very much

So changing gears a little bit, the
MABE program Congratul ations on getting the
backl og down. That was a huge lift, and your
teamdid a fine job in making that happen.

That said, over the years | have
certainly had constituents, wonen who own
busi nesses, who may have originally been
certified as a worman-owned busi ness, and then
upon recertification are denied. And
oftenti mes these are businesses where their
husband happens to be an enpl oyee of the
busi ness.

And so | read with some interest the
article that was recently published that
al | eged system c bias agai nst wonen- owned
busi nesses, because it matched what ny
experience has been in working with ny
constituents.

Now, you said earlier that
m nority-owned busi nesses and woren- owned

busi nesses are denied in equal rates, is what
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you' ve experienced or what your data
suggests. But that -- it does not really
match with the |ived experience that | have
seen in ny district and that wonen- owned
busi nesses have related to ne.

So | guess ny question to you is, what
are you doing to investigate these clainms?
And how can we be certain going forward that
every applicant is given a fair hearing? And
specifically that it is not a disqualifying
characteristic to be married and have your
husband work for you.

COWMM SSI ONER KNI GHT:  So t hank you for
t hat question. You know, we support our WBEs
very significantly. You know, with respect
to the article, you know, we have an
i nvestigation, we feel strongly that our MABE
process and revi ew of applications is done on
a fair and equitable basis.

You know, these applications are
revi ewed by many people on a nulti-tiered
effect, so it's not one person nmaking the
decision, it is going through a process where

this decision is nade.
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You know, sonetinmes there are mnor
changes in a business that can provide for,
you know, a denial. So for exanple, if you
have a change in financial structure or if
you are doing, you know, a different |ine of
wor k than when you got certified the | ast
time, that may be sonmething that we have to
| ook at.

You know, we have to align the
application review with the requirenments of
15A. W take that very seriously,
particularly in this environment where we
could have a legal challenge. So I can tel
you that we are very focused on, you know,
| ooki ng at deni als and, when we do have a
deni al, we have a strong basis for it.

ASSEMBLYWOMAN WOERNER:  So | can j ust
tell you that -- and just to give you one
exanpl e, that a woman had been i n business,
she had to be recertified, she was deni ed on
recertification because when she wote the
very first check to get her business
i censed, she happened to wite it on her

j oi nt checking account. And that one check
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caused her to be denied and lose mllions of
dollars while she had to reapply, having now
separated all of her funds. But that one
check, witten just to get a business

| icense, was enough on recertification, to
get her denied. And | don't think there was
any statutory change or anything that would
have suggested that now the rules had shifted
and this business needed to conply with the
rul es.

It's those kinds of stories -- and
that's just one exanple, but that's those
ki nds of stories that we are hearing. Wich
is why the article's allegations really
struck true.

So | would just encourage you to | ook
deeper at those denials and really understand
what' s goi ng on.

Thank you.

COWM SSI ONER KNI GHT:  Thank you.

ASSEMBLYWOVAN WOERNER:  And "Il yield
back the rest of my tine.

CHAl RVAN PRETLOW  Liz?

CHAI RMOVAN KRUEGER: Ckay, thank you.
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Next is Ranker Senator Mirray.

SENATOR MURRAY: Thank you,
Chai r woman.

And first let me say to
Comm ssi oner Kni ght, welconme. Thank you for
being here. And | appreciate the fact that
we' ve seen each other quite a bit in ny
district, and | appreciate that, especially

with all the help you' ve given to the

project -- the Station Yards project, the
first phase, now the second phase. It's been
goi ng great.

| do want to question just one thing.
And | know all of us here are very parochi al
we care about our districts. And |
appreci ate that everyone has pushed up here
for the $355 million to revitalize Al bany.
But | happen to have an area in ny district,
the Coram and M ddl e Island area.

Now, | know Long Island can be the
land of NIMBY a bit, | get it. But this area
is not. They -- they want so nmuch. They
want econom ¢ devel opnent there desperately.

"' m hoping we can talk offline to see how we
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can maybe get sonething simlar in our area.
So if we can talk offline about that, | would
appreciate it.

COWMM SSI ONER KNI GHT:  Absol ut el y.

SENATOR MURRAY: Thank you. And thank
you for everything you' re doing.

I'd like to switch now to
Director Reid. And | wish | had nore tine,
because there's so nuch | want to tal k about.
But et me start with the cultivation
| i censi ng.

In your testinony, and |I'm quoting
here, you said "young peopl e | ocked behind
doubl e fences and two | ayers of razor wre."
You said the extraordi nary power of the
comunities you' ve served for years, and it's
your mssion as the head of OCMto realize
the prom se of these New Yorkers and their
comuni ties, those whose dreans have been
deni ed and deferred for |1ong enough.

| know you were tal king about
licensing for this. | want to talk about the
people | represent and their dreans in their

comunities. For exanple, Blue Point, a
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small community in ny district, a

nei ghbor hood where right next door someone
came in, got a cultivation |icense, big
greenhouse in the back. And so nany
conplaints of odors and it not being secure
and things like this.

So we've reached out to OCM and we
tal ked and we investigated and said, you
know, how did they go about getting their
license? "Oh, no, we did every inspection,
we did everything, they neet all the criteria
and that's why we gave themthe |icense."

We found out later that was a lie.
|"mnot saying it was m sinformation, that
was a lie. And | say that because the person
we spoke to admitted it. He admtted it only
after we sent soneone there to go on this
property with a canera and take pictures to
show there were no | ocks, it was not secure,
no lights, no heating in the greenhouse, no
not hing. No one was around.

The community there dreanms of |iving
in a nice, secure, quiet neighborhood,

| aw- abi ding citizens. They don't dream of
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their kids being able to wander on to
property next door and get narijuana. Ckay?
That' s what coul d happen.

They were given a license. | want to
know, is there a process in place, in
writing, where an inspection nust be done
i n-person? Because it was not done. And the
man finally admtted it. Someone from your
of fice said, "No, we never did send anybody
to inspect it." How does that happen?

OCM ACTING EXEC. DIR REID: So |I'm
not particularly famliar with this case.

However, what | can say is for our
| i censees, pre-opening, we do pre-operation
i nspections. That's going out and soneti nmes
those are virtual, sonetimes those are
in-person, it really depends on the type of
license. But we're going and maki ng sure and
checki ng.

And al so we have a practice of
conpliance. That is, we're going on-site to
our operators to ensure that they're
conplying with our regulations. | think

that --
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SENATOR MURRAY: |s that new?

OCM ACTI NG EXEC. DIR. REID: No,
that's not new.

SENATCR MURRAY: Because that didn't
happen here. That did not happen. And that
was your enpl oyee who admitted it did not
happen. It was rubber-stanped, fine. |
think it was a pi nky swear or sonet hing,
because it didn't happen. No one cane to
actually inspect this site.

OCM ACTING EXEC. DIR. REID: So |
think this is an opportunity for us to talk
of fline, because |I'm honestly not famliar
with this particular case. This m ght have
been before ny time, |I'mnot sure.

SENATOR MURRAY: | understand. And it
m ght be. But this has been ongoing for the
past year and a half.

So I"'mgoing to switch now real quick
to ordering by mail. And Senator Cooney
brought something up in the discussion
earlier about controls regarding |iquor
stores and oversight and all of this.

Now, we now have |iquor that can be
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bought and delivered. And there are things

in place to keep those under 21 fromgetting
it. But |I don't think those controls are in
pl ace here. Odering by mail, it's happening
right now. \What are your processes in place
to make sure kids are not ordering, you know,
online or sonething and getting it delivered
by mail? What are the processes in place?

And pl ease don't say it's the sane as
I i quor, because that doesn't work either.

OCM ACTING EXEC. DIR REID: No. So
we don't have a process, at least in the
regul ated market, to order by mail. So if
t hose orders are occurring, those are
happeni ng wi th outside operators, unlicensed
operators. Those are not happeni ng through
our regul ated stores.

| can tell you from experience that
the extent to which we have delivery, when
sonmeone cones to a location, they're checking
IDs even if it's on delivery. They check |Ds
in the store, but they're also doing it at
t he delivery point.

In terns of youth, you know, |
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think -- and you nentioned earlier around
ki ds wandering on to property and accessing
cannabi s.

(Time clock sounds.)

SENATOR MURRAY: Let's continue the
conversation offline.

OCM ACTI NG EXEC. DIR REID: Yes.

SENATOR MURRAY: Yes, please.

CHAI RVAN PRETLOW  Assenbl yman Qi s
for 10 m nutes.

ASSEMBLYMAN OTIl S:  Thank you both for
your good work and your testinony.

| really want to talk to Hope Kni ght
and the good things that go on at Enpire
State Developnment. | want to focus in on the
Connect ALL office -- which is doing great
work in terns of, for a nunber of years now,
br oadband expansi on around the state -- and
congratul ate you on the recent announcenent
of the Digital Inclusion Gant Capacity
Program t hat was announced in January and is
on the street right now.

These prograns are so vital towards

solving the digital divide, and they cover
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many of the categories of chairs you' ve heard
from here today, from aging, snmall business,

econoni ¢ devel opnent, job training, and then

libraries -- everything under the sun. Very
i nportant -- | abor.
So -- but this sort of the first noney

com ng out of ConnectALL to go to actually
the digital practitioners, the digital |ocal
prograns that are the only ones that
effectively provide that service. Wat's the
game plan going forward to find other pots of
noney to expand those prograns, which really
are the way we deliver these services to the
peopl e that need those prograns, the people
excluded fromdigital literacy?

COWMM SSI ONER KNI GHT:  So, you know,
t hank you for your question. The ConnectALL
t eam has been working very hard to get, you
know, many of these progranms up and goi ng.

This Digital Equity Programthat was
rel eased in January, you know, we expect to
do, you know, another round or two of grants
for that funding so we will be able to, you

know, fund nore of those organizations.
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ASSEMBLYMAN OTlS: That's great. And
certainly look forward to working with you to
try and expand that pot. | nean, sort of the
need is many times the 15 mllion. And one
of the things in the grant is properly titled
capacity buil ding, because the prograns that
exi st that really have been doing this on
their own fundraising efforts over the years,
we need themto grow their capacity. That's
what this grant does. Because they want to
reach nore peopl e.

And there is sort of a nonetary netric
to providing those services. |It's a person,
it"'s the training, it's a conputer, it costs
a certain anmount. And so thank you for the
good work and really the exceptional work of
Connect ALL and the job they did on devel opi ng
and drafting the state's digital equity plan,
which is what this programis helping to
fulfill. So conplinents to all.

Let ne take you to sem conductors.

And you nentioned in your testinmony -- and we
have Chair Stirpe here who's been very nmuch a

part of all of that. W've had great growh
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in drawi ng these businesses to New York. And
what's the plan going forward to continue to
attract this kind of manufacturing to our
state beyond the great success we've had so
far?

COWM SSI ONER KNI GHT:  Yes, so thank
you for that question.

As you nentioned, we've had great
success. And one of the things we need to do
to help these projects be, you know, nore
successful is to create an ecosystem So we
need sem conduct or supply-chain conpanies to
| ocate here in New York. There are other
projects around the country where these
suppl y-chain conpanies could | ocate to serve
bot h our New York busi nesses and, say, Inte
in Ghio. And so we want to be able to |ocate
t hem t here.

"1l let Kevin Younis talk a little
bit about our sem conductor supply-chain
enhancenent to our Excel sior program

ASSEMBLYMAN OTIl S: That's great.

ESD CEO YOUNI S: Thanks, Assenbl yman
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One of the things that we really -- to
attract nore manufacturing, success of the
current projects is key. So the Governor
created the GO SEM office a year and a half
ago to really support the inplenmentation of
t hose projects. As we think about success,
suppl y-chain partners are key to that
success. So we have this year proposed the
creation of |ike an enhancenent in the
Excel sior Jobs Tax Credit around supply-chain
partners.

And then the other key elenent is
research and devel opnent. This industry has
an i ntense dependency on research and
devel opnent |i ke very few other industries.
And so we al so have proposed an enhancenent
com ng out of the Excelsior tax credit
program around R&D i nvestnent in New York

And so those are really the goal s of
trying to succeed in the investnments we've
had. And those successes we hope will breed
nore successes.

ASSEMBLYMAN OTI1S: That is great. You

know, it's a sort of uncertain territory in
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ternms of whether we're going to continue to
have federal dollars in this space or not.
Do we have sort of a strategy to keep the
marketing up to attract these businesses even
if the federal commitnent goes away?
Al though it may not go away; we don't know
yet. Too early to tell

ESD CEO YOUNIS: So we're -- | nean
at this point we're confident in the
continued federal investnments. These
projects and the reshoring of sem conductors
is really a national security and national
econom c i Sssue.

Havi ng said that, again, the Governor
created this office focused around
sem conductors, GO SEM, and that includes
nati onal and international outreach and

partnershi ps and further devel opment of the

ecosyst em
So we're -- the Governor's doubling
down on this industry. It presents a great

opportunity for growi ng New York's economny.
So we're very focused on it.

ASSEMBLYMAN OTIl S:  You' ve done a great
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job in the fact that we were able to get
M cron, which was the big fish.

But also in the Hudson Valley -- and
|'ve been to some of the smaller
manufacturing facilities that have expanded,
and so they're expandi ng because they believe
that New York is a good place for this.

They' re al so expandi ng, when you speak to the
fol ks at these conpanies, that we have the
trai ned workforce that they need, and that's
one of the things that hel ps attract these
busi nesses here.

So thank you for the good work and the
continued partnership on these issues, and |
yield back the rest of my tine.

ESD CEO YOUNI S: Thank you

CHAI RMOVAN KRUEGER: Thank you.

Senat or Pat Fahy.

SENATOR FAHY: Thank you, Chair.

And t hank you, Conm ssioner and
Director. M first question is for the
director.

It's refreshing to have you here,

refreshing to see so many changes. And as
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Senat or Kavanagh {sic} nentioned earlier,
it's great not to have all the calls we once
di d.

I'mstill down to one call, however.
In the Gty of Amsterdam which was one of
the first cities to adopt the |icensing
program and has had one of the first cannabis
shops, it is the second one where they've
rai sed serious concerns over an applicant
who, after applying, was still charged and
convicted on illicit marijuana sales.

So there's a serious concern there.
Is there a policy on this? Because there's
been a | ot of back-and-forth, and |I have a
very upset new nayor.

(Laughter.)

OCM ACTI NG EXEC. DIR. REID: |
appreciate that. | know --

SENATOR FAHY: Thank you, Director.
know you're -- believe ne. And |I'm so
relieved and so thrilled to have you here.

OCM ACTI NG EXEC. DIR. REID: Yeah, |
know how nuch ny office has been in contact

with you and the nayor.
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And so, you know, one of the things
that at least I'maware of in terns of that
matter is what we're |ooking at upon -- in an
application process, and doi ng our background
checks and doi ng our vetting and meki ng sure
that sonmeone is actually eligible to have the
license, we have the information we have at
that tine.

Now, if we find out that there is
fraud in the application or that there are
things that then nake a person ineligible,
that would be a basis for discipline.

Now, | know there's sone question with
this particular applicant as to whether those
crimnal issues -- when and whet her those
crimnal issues occurred. And so, you know,
again, if we find out that there was fraud in
the application process, that is certainly
grounds for us to --

SENATOR FAHY: Thank you, Director.
And again, so pleased and refreshing to have
you here. So if you could just double down
on that one, we'd appreciate it.

OCCM ACTING EXEC. DIR. REID: Yes,
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certainly.

SENATOR FAHY: Commi ssi oner Kni ght,
agai n, thank you. Could not be nore pl eased
over the $400 mllion proposal for Al bany
despite the -- and clearly it's popular. Two
hundred mllion of that is for the downtown
revitalization. | should note, as you know,
we' ve done sone anmazing work via your office
in Buffal o, Rochester, Syracuse, with Mcron
and nore. So we are really pleased to have
this focus, since 63 percent of Al bany's
property is tax-exenpt.

So on the 200 mllion, could you just
briefly mention the tineline and what
opportunities there will be for public or
comunity input on the $200 nmillion
revitalization? And again, we're really
exci t ed.

COMM SSI ONER KNI GHT:  So t hank you for
t hat question. You know, our teanms have been
wor ki ng very closely. And, you know, we want
to make sure, the Governor wants to nake sure
there's extensive public engagenent on this

with all the stakehol ders.
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Kevin, can you tell ne when the
consultant's going to be sel ected?

ESD CEO YOUNIS: So we -- we will get
back to you

SENATOR FAHY: Thank you. Thank you,
Chair. And look forward to working with you.

CHAI RVAN PRETLOW  Assenbl ynan Fri end,
five mnutes.

ASSEMBLYMAN FRI END:  Thank you
Chairs.

Presi dent Knight, could you give a
little overview of what's happening at
Ri verBend -- SolarCty G gaFactory, Tesla?

COW SSI ONER KNI GHT:  Yes.

So as you know, Tesla's supposed to
provi de regular reporting to us, and we just
received the reporting. It has exceeded its
job commtnents by 250 jobs and its
investments by a billion dollars. So they
have nmet their comm tnment, exceeded their
commtment with respect to the investnent
t hat was nmade.

But Kevin, you want to talk a little

about the agreenent?
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ESD CEO YOUNI S:  Sure.

Assenbl ynenber, we -- as | think you
know, |ast year we came to an agreenment with
Tesla to extend their conmtnment to Buffalo
for five nore years. In addition, in
exchange for that, they will be naking nore
i nvestments in workforce devel opnment with --
in partnership with the Northland Wrkforce
Devel opnent Training Center. They're now
payi ng rent to occupy the space. And they're
doing a great deal of investnent around
what's called Dojo, which is their Al
superconputer, which they' ve put a
$500 million investrment in that facility
around that conputer.

ASSEMBLYMAN FRI END: Okay, that's good
to hear. It's nice to see it's finally
maki ng a rebound, a billion-dollar
investnment. So we're going in the right
di rection.

Al ong that sane avenue, with M cron
comng in and down in ny neck of the woods,
we have Corning that has a diesel plant that

makes catal ytic converters. |Is there
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anything in the current budget, kind of I|ike
PONER UP, that would support gas
infrastructure for conpanies |ike Mcron or
Corning, Inc.?

COWMM SSI ONER KNI GHT:  So, you know, to
the extent that, you know, a business was
expandi ng or, you know, enploying nore
people, we can talk and figure out if there
is a tool that we have at ESD to support the
expansi on of the busi ness.

ASSEMBLYMAN FRI END: Okay. And you've
nmenti oned the Prison Redevel opment Program a
couple of tines. Qutside of RUSH NY and
housi ng, are there any other prograns or
busi nesses that are | ooking to devel opi ng at
t hose prison sites?

COW SSI ONER KNI GHT:  So in the case
of Livingston Correctional Facility, that has
been transferred to Livingston's IDAto
devel op a busi ness park. And we have Butl er
Correctional Facility, which is going to be
transferred to the | DA for business use.

So to the extent that we can find

t hose uses, we definitely try to advance
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t hose projects.

ASSEMBLYMAN FRI END: Okay. Because in
my district we have Sout hport Correctional,
which is sitting there. 1t's a fabul ous
site, great location. Be great to see that
rel ocated, transferred.

And | used to represent Schuyl er
County and Monterey Shock. That's a little
nore distant. |'mnot quite sure what m ght
go up there. But again, it would be great to
have that back on the tax rolls.

Are there any nonies in the current
budget for advertising any of the economc
devel opnment prograns?

COWMM SSI ONER KNI GHT: W don't do any
advertising of econom c devel opnment prograns.
We have our | Love NY program which we do
advertising for.

But, you know, with respect to
advertising for our programs, you know, we do
outreach, we provide, you know, fliers and
things to the elected officials and
comuni ty- based organi zati ons, chanbers of

commerce. But we don't do any sort of
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of ficial advertising.

ASSEMBLYMAN FRI END: Okay. So not hi ng
i ke what was in START-UP NY or --

COWMM SSI ONER KNI GHT:  No, nothing |ike
t hat .

ASSEMBLYMAN FRI END: Okay. Thank you
so nuch.

Acting Director Reid, with the
cannabis programinitially there was going to
be noney for research. Now that we've hit
the $1 billion mark, is there noney that's
going to be used for research? How nuch is
there, where's it going?

OCM ACTING EXEC. DIR. REID: So |
think one of the things that's incredibly
i mportant around cannabis' future is that we
have our cannabis |icense.

"1l have to get back on nunbers on
how many |icenses are out there, but | think
a lot of those exist in our public
part ner shi ps.

And so |' m hopeful that sone of our
noni es can be turned towards supporting

research, because one of the things that's a
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huge i ssue, as you m ght know, is that
because of the federal prohibition, they
cannot use the noney for research as they
woul d in other ways.

And so |' m hopeful that sone of our
efforts can be turned towards supporting
research across the state.

ASSEMBLYMAN FRIEND: So is that noney
going to have to be done through like a
private corporation? Can we give it to our
uni versities to do research? O how is that
goi ng to work?

OCM ACTI NG EXEC. DIR. REID: |
think -- and this is what |'ve seen in other
states, right? | think some of the both
profits but also -- what's the word | want --
for lack of a better word, revenues from
cannabi s agencies get turned toward public
institutions for that work. So thinking
pl aces |ike SUNY, CUNY, Cornell, things |ike
t hat .

ASSEMBLYMAN FRIEND: And I'mgoing to
be out of tinme. But if just to talk about

the enforcenment, once they're trained by your
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enforcenent team do the | ocal policy agencies
have the ability to go out and do their own
enforcenent of illegal shops?

OCM ACTI NG EXEC. DIR. REID: Can
answer that?

ASSEMBLYMAN FRI END:  You can get back
to ne.

OCM ACTING EXEC. DIR. REID: [I'Il get
back to you

ASSEMBLYMAN FRI END:  Thank you

CHAI RMOVAN KRUEGER: Thank you.

Next is Senator Rhoads, five-mnute
ranker .

SENATOR RHOADS: Thank you,

Madam Chai r.

And Kevin, |'mvery happy that you got
a chance to give a full answer. So good job.

Thank you all for your testinobny so
far today.

Comm ssi oner, according to Forbes
magazi ne, since 2019 New York has been ranked
as the second worst climate for business in
the country because of high taxes and

unsust ai nabl e spending. New York | eads the
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nation in outward mgration. And according
to the Internal Revenue Service, as of 2023
New York |lost $24.5 billion in adjusted gross
incone to other states, which is a statistic
that in the intervening two years | am sure
has only gotten worse.

One of the best ways to pronote
econoni ¢ devel opnent is to inprove New York's
conpetitiveness, but our Governor seemns
unfortunately to be doing the opposite,
burdeni ng New Yorkers with regressive taxes
i ke congestion pricing, a
wor st -i n-the-nation personal incone tax, an
unconpetitive corporate tax rate, a renaining
over $6 billion deficit in the Unenpl oynent
| nsurance Fund created by New York State
gover nment squandering federal COVID funds
provi ded for that purpose.

Si nce 2019, annual state spending has
i ncreased by over $70 billion, a nearly
40 percent increase, not including this
year's proposed budget, where the Governor
has proposed to grow the state budget yet

another $8 billion nore w thout neasures to
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i Nncrease revenue.
Meani ng that New York State is
forecast to collect nore than $8 billion in

revenue than it needed in fiscal year

'24-'25. In other words, we're collecting 8
billion nore than we spent |ast year. But
rather than return that 8 billion to the

resi dents and busi nesses struggling to
survive and i nprove our econonic
conpetitiveness and affordability, the
Governor has chosen to jack up spending even
hi gher .

As the comm ssioner of the State
Depart ment of Econom c Devel opnent, do you
agree with that strategy? And if so, why?

COWM SSI ONER KNI GHT:  So the state has
done very well with respect to attracting new
busi ness econom ¢ devel opnent projects as
wel | as seeing businesses that are here,
al ready here in New York State, expand.

The Governor has grown busi nesses --
740, 000 since she's been in office. And
we' ve been able to provide a business

envi ronnent that provides for that growh and
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attracting busi nesses here. Qur job growth
rate is higher than the national average.
And so we've been able to provide significant
econoni ¢ devel opnent projects and grow h
within the state during this Governor's
tenure.

SENATOR RHOADS: But with many
busi nesses citing high taxes, regul ations and
cost of living for |eaving New York, do we
know why it is that we're not taking the
extra $8 billion that we're collecting that
we did not need |last year and choosing to
spend that noney this year in her proposed
budget as opposed to trying to reduce either
personal tax rates, corporate tax rates,
gi vi ng busi nesses and residents the
opportunity to maybe catch their breath?

COWM SSI ONER KNI GHT: Wl |, | know
that the Governor is providing about
$168 million in paying down this year's
unenpl oynment i nsurance assessnent, which, you
know, is sonething that |1've heard busi nesses
really were | ooking for.

SENATOR RHOADS: (kay, but the
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remai ning $7.85 billion, do we know why we're
spendi ng that as opposed to trying to provide
relief to businesses and taxpayers? And

woul dn't that benefit all New Yorkers?

COWMM SSI ONER KNI GHT: Wl |, you know,
the prograns that we're advancing this year
in this budget, you know, does substantially
hel p busi nesses, you know, with access to
capital and support for grow h.

SENATOR RHOADS: Ckay. One in ny
remai ni ng 20 seconds. MABE. Right now an
organi zati on, business, will have to apply
for it to be part of their | ocal county MABE
and file a separate application for the
state, to becone state-certified. Wuld the
department consider cross-certification
bet ween county and state, and vice versa?

COW SSI ONER KNIGHT:  I'1l conme back
to you on that.

SENATCR RHOADS: Thanks.

COWM SSI ONER KNI GHT:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ynan Si none.
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ASSEMBLYMAN SI MONE: Good afternoon,
Comm ssioner. This is for Conm ssioner
Knight. | have two questions.

The first question, the Penn Station
GPP continues to exist in a zonbie state, in
nmy opi nion and many of ny comunity, where in
the years it has existed we have this big
giant patch of dirt on 7th Avenue where the
Hot el Pennsyl vania once stood. Wth such
great control over sone of the npbst inportant
real estate in Mdtown and all of New York,
when does ESD expect any novenent on these
sites? Especially when we're having a
housi ng cri sis.

COWMM SSI ONER KNI GHT:  Thank you for
t hat questi on.

You know, we continue to work with the
MIA on the MIA plan for Penn Station, which
it's tied to the GPP. So we continue to work
with them

ASSEMBLYMAN SI MONE:  No, | understand
that. But the Governor separated the GPP
fromthe Penn Station expansion plan, and

right now we have this site just sitting
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there when | think it's a great opportunity
to create affordabl e housing, office space,
par ks space. And we've contacted the
Governor's office; it's just stalled. This
could be a big win for the Governor, a big
win for New Yorkers.

COWM SSI ONER KNI GHT: Wl |, we
continue to talk to the property owners about
advancing projects with respect to the GPP
and the GPP governs the ability to create
housing. And so --

ASSEMBLYMAN SI MONE:  Yes.

COWM SSI ONER KNI GHT:  Yeah.

ASSEMBLYMAN SI MONE:  Well, | hope to
see that happen sooner than |ater.

And ny second question is, when we
were here | ast year we di scussed devel opi ng
housi ng on state-owned sites. And to the
credit of ESD, you've done a trenendous job
on projects in ny district -- in Bayview,
supportive housing, in the Javits Site K
which |I'mvery happy about. And in the
meantime New York City has nmade major strides

inthe City of Yes.
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What is new in this budget that wll
i ncrease housing supply so we'll becone a
State of Yes when it conmes to creating
affordability and housi ng?

COW SSI ONER KNI GHT:  We continue to
have the RUSH program which will focus on
infrastructure for housing projects. W also
have a hundred mllion dollars for
pro- housing communities that will support
housi ng grow h.

ASSEMBLYMAN SI MONE:  And | know it was
asked earlier, how are we neasuring
affordability? 1 knowit's a conplex
guestion which we nmay have to follow up after
nmy three m nutes.

But | feel right now the biggest
conplaint fromny constituents and
New Yorkers is the way we neasure AM
elimnates so nany m ddl e-cl ass New Yorkers
fromactual ly obtaining affordabl e housing
even after we create it.

Thank you.

COWM SSI ONER KNI GHT:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.
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Senat or Chris Ryan.

SENATOR CHRI S RYAN. Thank you,
Madam Chai r.

And t hank you. Two questions for
Comm ssi oner Kni ght, and then anot her
cannabi s questi on.

| want to tal k about ConnectALL. So |
know that the -- | think there's a five-year
capital plan, $110 mllion disbursement, |
t hi nk, throughout the Connect ALL program
believe, right, that's the case. Do we know
what has been di sbursed yet or how nuch -- |
guess not the question, but can we get an
update -- what's been di sbursed, who has been
recei ved and where -- |ike the who, what,
when, where, how and why of the Connect ALL
thus far?

COWM SSI ONER KNI GHT:  Yeah. So
absolutely. You know, we've been very
focused on providing visibility and
transparency into the Connect ALL fundi ng.

SENATOR CHRI'S RYAN: Definitely.

COWMM SSI ONER KNI GHT:  We' || provide a

list to you, but on our website we have al
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of the grants that have been approved and
di sbursed, and plans for the rest of the
funding on a forward basi s.

SENATCR CHRI S RYAN: And the second
guestion, the Executive's State of the State
bookl et descri bed a goal of |aying
fiber-optic cable on the Thruway. |Is that --
is there funding for that proposal? Is it
happening or has it been bid or what is the
status?

COW SSI ONER KNI GHT:  So we conti nue
to work with the Thruway Authority to plan
for this project, which would create nore
connectivity along the Thruway.

SENATOR CHRI S RYAN. But you haven't
bid it yet.

COW SSI ONER KNI GHT:  No, no. No.

SENATOR CHRI'S RYAN. So -- okay. WII
there be wage rate standards with that?

Like -- so with the broadband funding, the
state broadband fundi ng, there were wage
rates so that under out of state contracts or
what ever, this can't undercut existing

tel ecom providers, right.
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So will those provisions still -- wll
t hose provisions pertain to the Thruway build
as wel I ?

COWMM SSI ONER KNI GHT: | have to get
back to you on that. Yes. Yes.

SENATOR CHRI S RYAN. Ckay. Thank you.

Last question -- well, actually I'm
going to -- so Mcron, you don't anticipate
any problens? W're not --

COWM SSI ONER KNI GHT:  No, we don't
antici pate any probl ens goi ng forward.
Mcron's committed to Central New York. W
continue to work with them

SENATOR CHRI S RYAN. And to nyself and
Chai rman Stirpe.

Last question. So Director Reid, so
what types of education have you -- are you
provi ding to prevent underage cannabi s usage
or sal es?

OCM ACTI NG EXEC. DIR. REID: Yeah.

So, you know, with legalization, |I think it
requires -- and this is in the statute -- to
engage with young people and famlies and

caregivers. | think there's a multifaceted
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role around here in ternms of information for
parents, caregivers and trusted adults, as
well as sitting down with young people. Qur
public health team has had -- |'ve seen --
some of themare on ny actual coffee table,

i nformati on and panphlets for young fol ks.
But | also think we have to do a little bit
nore to hear fromthem

So this particular year we're going to
be sitting dowmn with young peopl e across the
state in different communities to hear about
their experiences with cannabis, their
guestions. | actually did this with
Senat or Persaud over Caucus Weekend wth
young f ol ks.

SENATOR CHRI'S RYAN: And | know t hat
when | -- | think there is a provider that is
runni ng i nterduct on the Thruway; | just
don't know if that's part of it.

So we'll have to talk after. Thank
you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ynenber
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Wal sh.

ASSEMBLYWOMAN WALSH: Thank you very
much, Chair. GCood afternoon

Comm ssi oner Knight, | wanted to
foll ow up on sone questioning that you were
previ ously asked about MABE by one of ny
ot her coll eagues, and al so that specifically
that article that just came out three days
ago in the Times Union. Very troubling. It
al so definitely reaffirns the experience that
| have also had in ny district, particularly
with white wonen who are legitimtely running
| egacy businesses -- i.e., businesses that
were maybe from fathers, uncles, brothers and
m ght even have the nane "Sons" or "Brothers"
in the nane of the business. They're getting
turned down.

The experience that |'m hearing about
isreally -- the word used in the article was
"degrading."” That is what | have heard from
t hese wonen that are legitimately doing this
work. And the fact that this article tal ks
about systemc -- systematic denial of female

applicants, specifically white wonmen. You
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know, it says here in the article that
"Enpire State Devel opnent says it was
conducting an investigation into the
allegations.” |Is that investigation
concl uded? And what was the concl usi on?

COW SSI ONER KNI GHT:  That
i nvestigation has not been concluded, but we
take this very seriously and are
investigating this allegation.

ASSEMBLYWOMAN WALSH: | really hope
so, because if we're going to create a
programto address disparity -- and | read
the disparity study, and it appears that for
non-mnority wonmen there continues to be a
di sparity -- then we need to create a program
that reflects that it is possible for a worman
who is a business major to run an el ectrical
conpany wi thout being an electrician. |It's
possi bl e for a women whose brother operates
heavy equi pnent to legitimtely be running a
busi ness, you know, w thout actually going
out and driving the front | oader.

You know, it's just -- it's such an

out noded ki nd of chauvinistic viewpoint.
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find it personally, just as a wonan, very
i nsul ting.

So | really do hope that you'll take a
| ook at whether it's this one individual
who's perhaps trying to weed out -- and |
understand if there is fraud, we want to
prevent fraud from happening. But as the
article suggested, and as sone have
suggest ed, perhaps there's been an
overcorrection.

And | guess in ny remaining tine
just want to say that | am supportive of a
bill to help recertifications get processed
nore snmoothly. |If somebody has al ready been
certified and has gone through all those
hoops and has been certified, | believe that
t he burden should be flipped and there shoul d
be a presunption of recertification, not
having them have to start all over again and
go through this period of time. It's a lot
of noney, it's a lot of time, it's a |lot of
i nconveni ence that they really need to put
into running their businesses.

So |l really -- | just wanted to put in
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my two cents. |'mvery concerned.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

We have been revisited by
Senat or Gounardes; | hear he's here again.
Yes. He was on the list for questions. WII
sonmeone | et himhave their m crophone?

SENATOR GOUNARDES: There we go.

Thank you, Senator Krueger.

Hel | o, everyone. Conm ssioner, good
to see you in Red Hook | ast week

COW SSI ONER KNI GHT:  Yes.

SENATOR GOUNARDES: | have two
guestions. The first focuses on an issue of
| ocal concern which ESDC i s now involved with
inny district, and that's the redevel opnent
of the Brooklyn Marine Term nal project.

That was facilitated with the transfer from
the Port Authority to EDC. There's obviously
a lot of uncertainty right nowwth Cty
Hal | .

But as it relates to ESD s
i nvol vement, what -- what is ESD s

i nvol venent with the redevel opnment of this
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site? And is this site of interest to the
state as well as to the city, irrespective?

COWMM SSI ONER KNI GHT:  Thank you for
t hat questi on.

You know, ESD has been working with
the city on the working group -- as you know,
we have nenbers of our teamon there. And as
the city leads this project, you know, we
continue to support the city in the project.

SENATOR GOUNARDES: And does the state
or does ESD view this project as inportant to
serve state purposes as well as city
pur poses, or solely as a city-only priority?

COWMM SSI ONER KNI GHT:  No, absol utely.
You know, the state |ooks to being a part of
the project and supporting, you know, state
obj ectives as well.

SENATOR GOUNARDES: Great, thank you.

And ny second question is, you know,
we spent a | ot of noney on devel opnent
prograns, incentive prograns, grant prograns,
for many, nmany years -- lots of noney, a | ot
of it well spent, some of it, you know, we

can argue maybe not as well spent. | want to
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get a sense as to | ooking back on the
totality of a lot of these econonic

devel opnent incentive funds that we've

al |l ocated, what's the dollar anount of
unspent funds, cumul atively, that have been
allocated to ESD that have not been awarded,
drawn down, nmaybe a grant recipient didn't
need the full amount, et cetera? Do we have
a sense of that?

COW SSI ONER KNI GHT: | woul d have to
get back to you, to go through the prograns
and do an accounting exactly.

SENATOR GOUNARDES: And does that
noney typically stay with ESD? Does it get
sent back to the CGeneral Fund? Is it still
under ESD s control ?

COMM SSI ONER KNI GHT: It depends on
the program Sonetinmes we have grant
progranms where we have term nated funds, we
just do another round of grants for the --

SENATOR GOUNARDES: |'d appreciate
some followup on that to get a sense as to
what's left. You know, if grants that we did

in the first couple of rounds of the REDC
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conpetitions, if there's still unspent funds
fromthat that can be repurposed, reused,
reinvested, et cetera, given all the
uncertainty fromthe federal governnent right
now, | think we're |Iooking for every penny we
can find. And if, you know -- | think it's
rel evant to the conversations we're having.
So | appreciate the follow up on that.

COW SSI ONER KNI GHT:  Yes.

SENATOR GOUNARDES: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ywonan
Giffin.

ASSEMBLYWOVAN GRI FFI N Thank you,
Chairs. And thank you to all of you for
bei ng here.

Thi s question goes to
Comm ssioner Knight. | appreciate all of
your efforts for the many years you have been
the comm ssioner. And | wanted to ask you
about really Long Island.

| represent AD 21, which is the

sout hwestern shore of Long Island, and |
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woul d | ove to see some of our New York State
tourismfunds and marketing dollars to be

i ke rerouted towards our | ocal

muni ci palities and chanbers -- not just in ny
district, but I think across Long Island that
could really help pronote our |ocal events,
pronote | ocal business and so forth.

And it would be an ideal way to
attract nore visitors, people com ng out from
the city, perhaps other states, to
partici pate and, you know, see what our
vill ages have to offer.

| know in AD 21 we have very active
chanbers and we really have active chanbers

across Long Island. So this would be | ooked

on as a big bonus. And | just wondered, are
any of -- like | know there's the |I Love NY
program Are any prograns like that -- is

there any plan to allot noney in this way?
COWMM SSI ONER KNI GHT:  So t hank you for
your questi on.
W' ve worked with many of the
organi zati ons out on Long |Island who are

destination pronotion entities, and we have
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provi ded sone funding for some of those
organi zations and will continue to work with
t hem

ASSEMBLYWOVAN GRI FFIN:  Yeah, and --
mean, really I work very closely with ny
| ocal chanbers, and they have never nentioned
receiving any -- any type of grant or noney
in that way.

It's not exactly -- like it is a
destination, there's a lot of different
activities, it's a short ride fromthe city,
it's near the beaches. So there's a |ot of
reasons people mght like to cone out.

And one nore question | have is, you
know, ESD, you know, has a |ot of
transformative projects. | really love the
Downtown Revitalization Initiative. W're
still trying to conplete Baldwin. That's
been going on for a couple of years. Al the
residents are really excited about it.
Val l ey Stream another part of ny district,
has just applied for one.

So | love those big prograns. But |

al so think we need to have, again, in the way
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of the question just before, some smaller
progranms where we can -- |ike 80 percent of
our econom c activity is under small

busi nesses. So if we have those
transformative projects, great. But I'd |ove
to see how we could i nplenent nore prograns
to benefit, you know, little things that
downtowns can do to revitalize their

downt own.

And one nore quick question is | know
the NY Forward mainly is rural and snall
comunities, but can you be a small conmunity
and receive anything from NY Forward, or do
you have to be rural and snall?

COW SSI ONER KNI GHT:  You can be a
smal | community to access NY Forward.

ASSEMBLYWOVAN GRI FFI N Ckay,
terrific. Thank you so much

CHAI RMOVAN KRUEGER: Thank you.

Senat or Chan.

SENATCR CHAN:  CGood afternoon,

Comm ssioner. Thank you for being here. So
this is for Comm ssioner Knight.

So to follow up on Senator Rhoads'
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guestion, you know New York is consistently
rated in many publications and newspapers and
articles as one of the worst climates to
conduct business in. They cite high taxes,
things like that.

Texas, on the other hand, is
consistently rated as one of the best
climates to conduct business in. So if |I'm
the CEO of a nmediumsize or a | arge conpany,
what woul d you tell nme about noving ny
conpany to New York State? What's the
al lure?

COWMM SSI ONER KNI GHT:  Thank you for
your questi on.

You know, we have -- |'ve had nmany
conversations with managenent teans who are
| ooki ng at New York and sonetinmes Texas. You
know, we have -- | would start with a team
that is able to support a project from you
know, presenting a proposal to executing the
proj ect .

There are nmany benefits of different
ki nds of businesses |ocating in New York

Wth manufacturing, there's zero percent tax
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on those businesses, which is favorable for
them And many of the --

SENATCR CHAN: Didn't we offer the
same thing to Amazon that we once chased
away? We did chase away Amazon, right?

COMM SSI ONER KNI GHT: | was not at ESD
when the Amazon --

SENATCR CHAN: | know that. |'m not
bl am ng you. But do you think it's a good
i dea to chase away Anazon and bring in
casinos now? | nean, |'mtalking about
Amazon headquarters, right? Quality jobs and
a lot of jobs outside the headquarters. Do
you think that was a good idea to chase away
Amazon like that, only now to tal k about
bringing in casinos into New York City?

COW SSI ONER KNI GHT:  So we woul d |i ke
to have, you know, entertainnent businesses
here as well, because those kinds of
busi nesses attract tourists as well as
i ndustrial businesses. So both types of
busi nesses.

SENATOR CHAN: | know what you're

t hi nki ng. You know, you're probably thinking
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i ke Las Vegas, you know, the glanour. And
" mthinking nore |ike Aqueduct.

But anyway, so can you highlight any
busi nesses that you' ve successfully attracted
to our state?

COWMM SSI ONER KNI GHT: | think, you
know, the Mcron project is, you know, one of
the --

SENATOR CHAN: Was that you?

COW SSI ONER KNI GHT:  Yes.

SENATOR CHAN: (kay, great. And
anyt hi ng el se?

COW SSI ONER KNI GHT:  We have a | ot of
busi nesses that we've attracted in the |ast
coupl e of years -- you know, Fairlife, the
Coca- Col a subsidiary, to Whbster, New York
Wells Enterprises in Dunkirk. [It's there,
but it's having a big expansion. Edwards
Vacuum at the STAWMP project. So a nunber of
busi nesses we've attracted here to New York

SENATOR CHAN: (Ckay, that's great to
hear. Now |I'm sure we have a lot nore to
tal k about. Thanks.

COWMM SSI ONER KNI GHT: kay, thank you.
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CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ynman
Lenondes.

ASSEMBLYMAN LEMONDES: Thank you,

Chai r.

| appreciate the opportunity to
di scuss sone of the issues that people in ny
district and New York State care about wth
respect to econom c devel opnent.

Comm ssi oner Kni ght, thank you for being
here.

My questions are for you. The first
is with respect to the POAER UP fund, could
you conment on whether or not that power is
reliable or green?

COWMM SSI ONER KNI GHT:  Thank you for
that question. W are |ooking to connect
what ever power that is available to attach to
the grid for that specific shovel -ready site.

ASSEMBLYMAN LEMONDES: So the reason
bring that up is, as you know, nbst heavy
manuf act uri ng operations require reliable,

uninterruptible power. They can't power
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their operations without the risk of great

| oss of noney and financial ruin fromgreen
sources, necessitating fossil-fuel ed energy,
or nucl ear.

COWM SSI ONER KNI GHT: | do under st and
that we talk to many businesses, particularly
i ke you say, these advanced nanufacturing
busi nesses. They need stable, reliable power
to operate their businesses.

ASSEMBLYMAN LEMONDES: Right. So |I'm
glad to hear that. | think the CLCPA will
col | apse under its own weight, and I'mgl ad
to hear that we're seeking reliable power for
t hese busi nesses that are com ng.

Additionally, as sonme of ny coll eagues
had nmentioned, | |ooked today: Snall
Busi ness Survey ranks New York State with an
F for business friendliness. And | just find
it -- I'"mhearing one thing fromthe
panelists, yet | don't understand why
external sources are continuously citing the
busi ness climte here as so counterproductive
that they won't even consider com ng here.

And | want to use the bal ance of ny
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time to explain the Manufacturing Association
of Central New York held a | egislative
breakfast. Al of us were in attendance that
are local to Central New York, Denocrats and
Republ i cans both. And the busi nesses that
testified that conprised the panel, every one
of them said they would not grow in New York
State anynore. They are seeking external
opportunities because it is so difficult to
conduct busi ness here, they just can't do it.

And | would cite, as |I'msure you
remenber, sonething near and dear to all of
us, the grocery store chain Wegnans, which is
a bel | wet her New York business, had put out a
statenent | think two years ago -- don't
guote me exactly on the date -- that they
woul d no | onger seek expansion in New York
ei t her.

So | would just ask you to consider
providing nmetrics on the effectiveness of
what ESD is doing to equalize it.

Thank you. Thank you, Chair.

CHAI RMOVAN KRUEGER: Thank you.

Senator Tom O Mara, five-m nute
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ranker .
SENATOR O MARA:  Yes, thank you
Thank you both for being here today.
Director Reid, | have a couple of
guestions for you on the -- sonme of the

enf orcenment provi sions.

Did | hear you right at the beginning,
you said you had shut down about 300
unl i censed operators?

OCM ACTING EXEC. DIR. REID: Yes. On
the state side 330, actually.

SENATCR O MARA: And does that include
ot hers that have been shut down by | ocal
gover nnment s?

OCM ACTI NG EXEC. DIR. REID: No, that
doesn't include other --

SENATOR O MARA: Do you know how many
of those have been cl osed down?

OCM ACTING EXEC. DIR. REID: [I'd have
to get those nunbers. | think ny
recoll ection of data is about a coupl e of
nmonths old, so |I'd have to get an update for
you on that.

SENATOR O MARA: | s that about the
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sane?

OCM ACTING EXEC. DIR. REID: It's
nore, especially if you' re |ooking at
New York City, because of the density. There
have been nmore down in the city at the very
| east .

SENATCR O MARA:  Yeah, because | heard
estimates all over the place of how nany
there were, and thousands, |ike upwards of
10, 000 around the state. So 300 doesn't
sound like a lot to me in the grand schene.

But | know the City of New York has
been doing their own shutdowns. And ot her
muni ci palities, you nentioned Elmra, where |
represent, and you' ve been hel pi ng assi st
themin their |ocal |aw.

Aside from comunities that have
enacted | ocal |aws, those that haven't
enacted |local |aws, what are their options in
t aki ng action agai nst unlicensed operators?

OCM ACTI NG EXEC. DIR. REID: Yeah.

So, you know, nunicipalities of -- | think
it's counties and cities have the ability to

establish their own enforcenent procedures.
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And so if they want, they can start doing
that, but with consultation with CCM i f
they' d Iike.

We've had the ability to | ook at nodel
| ocal |aws and nodel |ocal practices and just
advi se those nmunicipalities if there's
somet hi ng stopping them given the
enforcenent powers that the Legislature
best owed | ast year.

SENATOR O MARA: But if you're not a
city or a county, if you're a town or a
village, they have to go through OCMto get
you to take action to shut it down?

OCM ACTI NG EXEC. DIR. REID: They can
do that, or they can work with their county.
There are several options for those snaller
muni ci palities.

| al so know, havi ng had experience,
you know, working tangential to |aw
enforcenment, that sonme of themlack a | ot of
bandwi dth in terns of force power. So, you
know, they're working with their |arger
muni ci palities to create enforcenent actions.

SENATOR O MARA:  Who woul d they reach
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out to in your agency for help?
OCM ACTI NG EXEC. DIR. REID: Yeah,
t hat woul d be Dan Haughney. | can give you
his email. | think he's in the room
SENATOR O MARA: Is that who is in
charge of your conpliance as well?

OCM ACTING EXEC. DIR. REID: No. He

SENATCR O MARA: O there's two
di fferent things, one for unlicensed and one
for licensed conpliance?

OCM ACTING EXEC. DIR. REID:. Wl l,
it's nore -- he's over enforcenent and
i nvestigations. Qur conpliance is on another
team But they work -- | nean, | can't tel
you -- incredibly closely together in terns
of sharing information, which is inportant
around ensuring that fol ks are conmplying with
our regs or where they're not.

SENATCR O MARA: So on the license
si de conpliance, who's in charge of that?

OCM ACTING EXEC. DIR. REID: Licensing
right nowis a guy named Christian Enbler.

SENATOR O MARA: (Ckay. And what kind
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of staffing issues do they have with that?
Because there doesn't seemto be a | ot of
conpl i ance checking. W heard a few exanpl es
today. | nean, are there staffing issues

t here?

OCM ACTI NG EXEC. DIR. REID: Sorry,
let me be a little bit nore particul ar.

So licensing is one thing; conpliance
is another thing. So Christian's overseeing
licensing right now W're bringing on a
head of both Iicensing and conpliance, but
right now that head is a wonan nanmed Jenni fer
Terrett Blue.

SENATOR O MARA: (Ckay. It's
conf usi ng.

OCM ACTING EXEC. DIR. REID: | could
give you a little chart just to clarify.

SENATOR O MARA: | think that m ght be
hel pful for us in --

OCM ACTI NG EXEC. DIR. REID: Ckay.

SENATOR O MARA: -- in being able to
know where to actually refer people to.

OCM ACTI NG EXEC. DIR. REID: Sure.

SENATOR O MARA: Because we have -- ny
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of fice deals with applicants trying to get
licensing, and we're also dealing with
conpl aints of unlicensed operators and
conplaints of |icensed operators that are
claimed to not be in conpliance. So it's
kind of difficult to keep them-- for us to
know where to send these.

So if we could get that kind of flow
chart of who to go to for what, it would be
hel pful .

OCM ACTI NG EXEC. DIR. REID: Sure. W
can certainly give you contact information
for folks in our office.

SENATOR O MARA: Thank you. Thank you
both very rmuch

CHAl RWOVAN KRUECGER: Before we
continue, we're going to take a few nm nutes’
break. Let's let the conm ssioners run
either direction, and then we'll wait for
themto cone back. Thank you

(Brief recess taken.)

CHAl RMOVAN KRUEGER:  Ckay,
| egi sl ators, back in your seats. O at |east

be quiet if you're not going to get back in
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your seats.

(O f the record.)

CHAI RVAN PRETLOW  Assenbl y
Si nmon.

ASSEMBLYWOVAN SI MON:  Thank
M. Chair.

| have some questions for y

Comm ssi oner Knight. | know you'r

surprised, aren't you. So about our favorite

topic, Atlantic Yards in Brooklyn,
possi bly nuch to happen there, but
has happened for a long tine.

So |'"mvery curious whet her
been presented with a devel oper to

receiving the railroad rights. An

woman

you,

ou,

e

whi ch has

not nuch

ESD has
vet for

dif so,

are you going to be able to conplete a
transfer of those rights before the

af f ordabl e housi ng deadl i ne of May 31st?

And | know there's also tal k around

Site 5 happening too, so.

COWMM SSI ONER KNI GHT:  Yes, thank you

for that question about Atlantic Yards.

At this tine we continue to wait for

the Il ender to present us with a qualified




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

153

devel oper. W have not had one cone forward

as of this time. And so, you know, we have

until the deadline to see if that happens.
ASSEMBLYWOVAN SI MON:  So you haven't

been formally presented with the devel oper.
COWM SSI ONER KNI GHT:  That's ri ght.
ASSEMBLYWOVAN S| MON: W' ve heard a

| ot of stories about people comng in.
What are you going to do if the

af f ordabl e housi ng deadl i ne passes on

May 31st, on which there are trenmendous

| i qui dat ed damages that are due?
COW SSI ONER KNI GHT:  There are

I i qui dat ed damages that are due, yes.
ASSEMBLYWOVMAN SI MON: And do you have

any plans for what to do with that at that

point? | mean, clearly this is a big issue.
COWM SSI ONER KNI GHT: Ri ght.
ASSEMBLYWOVAN SIMON:  It's a lot of

nmoney, nunber one. And it's also affordable

housi ng that we desperately need, but

expensive to build given where it is.
COWM SSI ONER KNI GHT:  Right. So we

continue to have dial ogue with the |ender.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

154

Like | said, to the extent that that does not
cone forward, we'll have to enforce what we
have with respect to our contract.

ASSEMBLYWOMAN SIMON:  So it's your
intention to enforce the contract.

Thank you. | appreciate it very rmnuch.

CHAl R\MOVAN KRUEGER: Was that it,
Assenbl ywoman? You' re done?

ASSEMBLYWOVAN SI MON: (I naudi bl e.)

(Laughter; off the record.)

CHAl RMOVAN KRUEGER: Thank you. |I'm
going to take ny 10 m nutes as chair now.
Thank you.

So ny questions are pretty nuch for
you, Acting Director of OCM And there have

been a nunber of questions asked today, but |

feel like we still need to round this out.
So -- and you've heard quite a few people
havi ng concerns about problens with ill egal

stores staying open all over the state,

i nspections not being done. |'mvery
concerned about the nunmber of conplaints |'ve
heard about that.

Despite the fact that we wote into
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the legislation a seed-to-sale review
process, that the contract that was supposed
to be let to do those kinds of inspections
and assurances that this is New York State
product noving into our retail dispensaries
and it has been tested and safe, that that
contract has not been let so there's no one
doi ng those inspections. W heard one or two
exanpl es t oday.

So hel p me understand what the process
IS now.

OCM ACTING EXEC. DIR. REID: So |
think the contract you're referring to is
sonmething that | think m ght have been in
di scussi on before ny tine.

But in ternms of doing conpliance
i nspections and doi ng pre-opening
i nspections, that is our conpliance team
And |'mvery aware of how nuch they're out
there reviewing | ocations to ensure that when
t hey' re opening up, they neet our regulations
fromthe junp.

CHAl RAMOVAN KRUEGER: So they are

actually reviewi ng that every product in
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those stores is actually correctly New York
State-tested product |abeled correctly, not
f ake product?

OCM ACTI NG EXEC. DIR. REID: Correct.
So that's going on the -- 1'll break it down.
So when you're still in the pre-opening
phase, our conpliance fol ks are doi ng that
pr e- openi ng i nspection.

CHAl R\MOVAN KRUEGER: That's with
pre-opening. This is post-opening.

OCM ACTI NG EXEC. DIR. REID: Once
you' re open for business, those sanme fol ks
are going out to those stores and those
| ocations and taking literally the checkli st
t hat matches one-for-one with the regs and
goi ng through and i nspecti ng.

|"ve had the opportunity to go on sone
of those inspections and see how they do them
and ask questions both of the |icensee but
al so of our conpliance teamin terns of how
things are in the field and how things are
changing in the field and how they're
adapting. So the conpliance teamis

responsi bl e for both.
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CHAIl RAMOVAN KRUEGER: And how nmany
peopl e do we have working on that area?

OCM ACTI NG EXEC. DR REID
Compliance, |'d have to get you the nunber
back. | think it's in -- ooh, | don't want
to guess. But |I'll get you that nunber back.

CHAIl R\MOVAN KRUECER: Ckay. And that's
their only job. They're not Ilike
mul titasking with others.

OCM ACTI NG EXEC. DIR. REID: No, that
is -- anything to do with conpliance with our
regul ations, that is their job.

CHAI RAMOVAN KRUEGER: Ckay. The ot her
concern | get brought to ne quite often is
that there's concern that |icenses are no
| onger being prioritized for people who are
in the CAURD "social equity" category. Can
you hel p me understand the process by which
we're determ ning which |icenses are being
approved now in relationship to CAURD versus
non- CAURD?

OCM ACTING EXEC. DIR. REID: So the
CAURD programis and has been an incredibly

i mportant program We're still noving
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t hrough those licenses. | think -- | don't
know if it was our last nmeeting or the one in
January where there were sone that we had
noved forward fromthe provisional phase to
the final phase.

So those CAURD |icenses are stil
nmovi ng t hrough our process as they're neeting
eligibility criteria and they're getting
their |ocation.

CHAl RWOVAN KRUEGER:  Some of the
bi ggest conplaints | actually get right
now -- and |I'm New York City-based -- is that
there are too many |icenses bei ng sonehow
provi sionally approved that aren't neeting
the "at | east a thousand feet away from each
other" rule. And | need hel p understandi ng
t hat, because my conmunity boards are very
upset. | see ny New York City peopl e shaking
their heads with ne.

And the concern by al so the peopl e who
have opened the stores that if you put too
many stores in the same geographic area,
you' re just knocking them out of business

with too nmuch conpetition
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So hel p me understand what the
standard is now and why we woul d be all ow ng
stores to open within a thousand feet of each
ot her.

OCM ACTING EXEC. DIR. REID: So this
gets back to the public conveni ence and
advant age regul ati on.

So in Septenber | believe it was, the
board -- and | want to make a distinction
bet ween OCM and t he Cannabis Control Board --
the board elected to go with the regul ations
we currently have in place around public
conveni ence and advantage. And so we had an
expectation that that woul d be chall engi ng
for folKks.

However, because our regul ations
exi sted, you know, the board decided at the
time that -- to go forward with revi ewi ng
t hose applicati ons.

Now, we al so put out for public
comment redrafted regul ati ons around public
conveni ence and advantage. And they do a few
things. One is | ooking at whether an

operator has been in operation for at |east




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

160

ni ne nmonths before there's a consideration of
publ i ¢ conveni ence and advant age.

The other is a notice criterion. And
we've heard that fromsitting down with so
many of our operators, that they had no idea
this was comng. So it gives a notice
opportunity for fol ks who m ght be encroached
upon and allows themto submt testinony and
evi dence sayi ng, you know, why this should
happen or why it shoul dn't happen.

It's also limting sone of the scope
around where these public conveni ence and
advant age wai vers can be grant ed.

So all that is to say it's building in
some nore structure into the process while
al so recognizing that we're dealing with an
energi ng market and so we don't want to
proceed like we're in a devel oped market
where public conveni ence and advantage is a
different calculation at that tine.

CHAl R\MOVAN KRUEGER: So because we're
in an energi ng market and we've | earned the
| essons, | hope, of nmany other states that

went too fast and oversupplied the stores or
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went too slow or ended up with too nany
peopl e growing too nmuch or too little, that
we' re supposed to have | earned those | essons.

So hel p me understand, why woul d
anybody get a 1, 000-foot exenption in the
City of New York at this nonent in history?

OCM ACTI NG EXEC. DIR. REID:. So again,
that's within the current regul ati ons and
that is the prerogative of the board to
consi der those regul ati ons, whether they want
to pursue and | ook at public conveni ence and
advant age.

But again, since that Septenber
neeting we've not done that. And while we
have the regul ati ons out for public conment,
we' re being very careful around those types
of requests.

CHAI RMOVAN KRUEGER: So ny ot her
conplaints are that while we have -- | guess
as sone of ny coll eagues pointed out, we have
cl osed down naybe 600 stores statew de -- |
don't know, and you al ready said you're not
guite sure between the state, the city and

any localities -- that it's sonme of the
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bi ggest illegal operators that have continued
to be allowed to stay open, nulti-site, big
out - of - st at e-f unded busi nesses.

Do we need different |aw so that we
actually can go after thenf? Because |'m
really concerned a handful of themcould
knock the entire concept of social equity
smal | stores, you know, off their ability to
conti nue.

Some peopl e have proposed that we
shoul d do asset forfeiture on the | argest
illegal stores. Wat's your opinion on that?

OCM ACTING EXEC. DIR REID: |
think -- you know, thinking particularly as
an attorney, there are many avenues to
address practices we don't want.

That said, | think the enforcenent
powers that we have and the expanded ones
fromlast year, we still are working to
maxi m ze the inpact of that. And a |ot of
that is also working with | ocal
muni ci palities to ensure that they have
practices to go after these stores.

So | think there's certainly roomfor
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our growh. There's certainly roomto do
nore. And | just want to make a quick
correction on the nunber of stores, at |east
as to the state side. W've closed over 500.
| think | said 330 before, but nmy math was
wWr ong.

But | think there are nmany
opportunities to ensure that these operators
don't think that New York is a place where
it's okay to operate and that it's safe to
operate, because it's not. And especially
| ooki ng at some of the actions we've taken in
the recent past, especially with the support
of the Attorney General, | think also fines
are a huge deal around di scouragi ng sone of
t hi s conduct.

CHAIl RMOVAN KRUECER: |'m not sure, in
fairness. And | wote the law, so | could
admt that it's going to -- you know, we're
going to need to be changing it.

So one of ny coll eagues tal ked about
deliveries by mail. And I know the regs.

And you were right in the answer: That's not

supposed to be happening. But | also know it
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is happening. And if it was com ng from out
of state, that would be one thing, because

t hen that wouldn't even be wi thin our
contr ol

But ny understanding is we have sone
| ar ge war ehouse operators that are doing
delivery without |icenses and delivery
through the mail. And I'mjust not sure that
we have the tools yet to actually track these
and shut themdown. So that's why | was
aski ng do you think we need to change the | aw
in New York so that there are nore tools for
| aw enforcenent to go after the big guys, who
| think feel like, Ch, a fine, that's not
even worth worrying about.

OCM ACTING EXEC. DIR. REID: So |
just -- on the mail piece, | know that there
is certainly a federal conponent there. W
woul d have to col |l aborate with our federa
partners on msuse of the mail.

CHAl R\MOVAN KRUECER: Well, we're
closing the post office, so | guess that wll
be --

(Laughter.)
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CHAl R{MOVAN KRUEGER:  No, sorry.

OCM ACTI NG EXEC. DIR. REID: No
conment .

(Laughter.)

CHAIl R\MOVAN KRUECER: It will be
third-party delivery, yes.

OCM ACTI NG EXEC. DIR. REID: Yeah, |
think so far as our mails are being used
i nappropriately and in violation of federal
| aw and expectation, that is sonething that
we can certainly collaborate with on --

CHAI RAMOVAN KRUEGER: | have to cut you
of f because | just |ooked at the clock. Dd
we really go through 10 m nutes? Oh, ny God.

CHAI RVAN PRETLOW  You have
10 seconds.

CHAI RAMOVAN KRUEGER: (Okay. So the
cannabi s conpany that DASNY contracted with
that did 24, 25 stores, that all | hear is
di sasters -- and then they showed up in ny
of fice the other day and said, W want to do
anot her 25 stores. And | said no.

WIIl you confirmto ne that's not

happeni ng?
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OCM ACTING EXEC. DIR. REID: To ny
know edge, that's not happeni ng.

CHAl R{MOVAN KRUEGER:  Hope, you're on
the board. Is that not happening?

COMM SSI ONER KNI GHT:  To ny know edge,
it's not happening.

CHAl RMOVAN KRUEGER: Ckay. | ran out
of time. Thank you.

CHAI RVAN PRETLOW | hope it's not
happeni ng al so.

Assenbl ywoman Hooks.

ASSEMBLYWOVAN HOCKS: Hel | o, thank
you. Thank you both for being here.

My first question is for
Comm ssi oner Knight. ESD controls major
econom c initiatives. And District 35, which
enconpasses East El mhurst, Corona,
LeFrak City, isn't seeing direct benefits.
What specific econom c devel opnent projects
in District 35 have received funding in the
past three years?

COWMM SSI ONER KNI GHT:  Thank you for
t hat question, Assenbl ywonan.

| would have to get a |list of those
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projects. But we have a nunber of products
and services that are available to small
busi nesses, and |'m sure sone of your snall
busi nesses have accessed sone of our
pr ogr ans.

ASSEMBLYWOVAN HOCOKS: Great. So we'll
wor k together just so we can identify those.

My ot her question is what
accountability measures exist to ensure that
| ar ge-scal e devel oprments in New York benefit
hi storically underserved communities?

COWM SSI ONER KNI GHT:  You know, thank
you for that question.

| think for the devel opnents that we
undertake at ESD, we al ways engage in an
ext ensi ve stakehol der process so that we
under stand what the conmmunity, you know,
needs and aspirations are so we can
i ncorporate that into the planning of those
ki nds of devel opnents.

ASSEMBLYWOVAN HOCOKS: Great, thank
you.

My next question is for Acting

Director Reid. First I would Iike plus-one
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to Senat or Krueger regarding the
oversaturation of illegal cannabis shops in
the districts. In ny district alone, we have
eight in a four-block radius, and it doesn't
seem|like we're getting any reprieve or help
in shutting them down.

So | would Iike to work closely with
you, on a side note, just to see what help we
can get for ny district.

OCM ACTING EXEC. DIR. REID: Geat,
yeah. | think when it conmes to sonme of what
we are doing -- again, | go back to the fact
that investigations take a bit of work. And
particularly where those investigations point
toward crimnal conduct. And we've gone into
some unlicensed shops and seen ghost guns,
we' ve seen cocai ne, we've seen all sorts of
t hi ngs -- nushroons.

And so those, under our current |aws,
are crimnal, and so we have to nake sure
we're working with our |aw enforcenent
partners to address the whol e of that case,
not just the cannabis piece.

ASSEMBLYWOVAN HOCKS:  Thank you.
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CHAI RVAN PRETLOW  Assenbl ynan Ra.

ASSEMBLYMAN RA: Thank you.

Good afternoon. Conm ssioner Knight,
t hank you for the conversation with you and
your staff a few weeks ago. It was hel pful
in preparation for the hearing.

| do want to tal k about -- and, you
know, |1've nentioned this is the past -- we
know t hat there has been, you know, sone
reporting about a | ot of our economc
devel opnent prograns and the inpact they have
and whet her they deliver the bang for our
buck. And | know t he agency woul d probably
di spute sone of what has been out there.

But |I'm just wondering, does the
agency at this point have standardi zed
nmetrics for evaluating these different
progranms when we're conparing one to the
ot her?

COWMM SSI ONER KNI GHT:  Yes. Thank you
for that question about our prograns.

So, you know, we take seriously, you
know, reporting about our programs. W have

a dat abase of economnic incentives. [t's one




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

170

of the nost extensive databases in the
country with respect to econoni c devel opnent
initiatives. And so we have a nunber of
nmetrics that are reported on with these
projects -- you know, econom c inmpact, you
know, tax inpact, nunber of enployees that
were hired by these projects. A large
assortnment of metrics associated with those
projects that are reported.

ASSEMBLYMAN RA:  In terns of -- is
there a standardi zed definition of what we
think of as a job created by a progranf
because it seens |ike sonme use a head count,
ot hers use full-tinme equival ents.

I's there a standardi zed definition of
when we're | ooking at how nmany jobs are
created by a particul ar progranf

COWM SSI ONER KNI GHT: W | ook at
full-time equival ents.

ASSEMBLYMAN RA: Thank you.

And is there any targeted rate of
return when we're eval uating a progranf

COWM SSI ONER KNI GHT:  So | think

that's a nore conplicated question and
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di scussion. You know, it depends on the type
of project that we're | ooking at and what
we're trying to advance with respect to the
proj ect .

You know, in the context of |ooking at
devel opi ng an energing industry, that sort of
you know, cost per job or investnment in the
proj ect may be much nore extensive than, you
know, a legacy industry. You know, to the
extent that we are trying to support snall
busi nesses, that may be a different netric.
It depends on what it is we're trying to
advance.

ASSEMBLYMAN RA: Thank you. | do
continue to be concerned with the rate of
return we're getting on sonme of these
progranms. | think that, you know, as we
t al ked about a couple of weeks ago, things
like the childcare issue, | think there are
ot her things we can be doing that woul d be
very positive for econom c devel opnent.

But thank you for that.

Acting Director Reid, so you nentioned

DEl but I want to tal k about sonething
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different: DRE. Do we know how many drug
recognition experts we have in New York State
at this point as we're into, you know,

Year 4/5 of the rollout of the adult-use
cannabi s mar ket ?

OCM ACTI NG EXEC. DIR REID: Yes.
That's 417.

ASSEMBLYMAN RA:  Ckay. And | know
that part of the funding when this bill was
passed was targeting allow ng for training
for that.

So how nmany of those have been trained
t hrough that program as opposed to maybe
where, you know, previously trained before we

started this new progranf

OCM ACTING EXEC. DIR. REID: |I'monly
aware of the nunbers that exist today. |'m
not sure of anything before -- in a before

tinme.

ASSEMBLYMAN RA: Ckay. You talked a
little bit about, you know, sonme of the
enf orcenent nechani snms. Cbviously we had
done a nunber of provisions in |ast year's

budget. | will reiterate I know several of
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nmy col | eagues have tal ked about it, but we
still continue to hear of, you know, illegal
operations and things of that nature.

So | appreciate your focus on that
i ssue because obviously it's
counterproductive to the program whether
it's on the tax side, whether it's on the
si de of making sure that, you know, products
are pure and safe.

So | do want to, though, ask when you
have a -- I'mgoing to run out of tine,
but -- you know, a jurisdiction that has not
al l owed for shops but that's in very cl ose
proximty to another jurisdiction like |I have
in Nassau County -- I'mright near the Queens
border -- howit works in terns of trying to
hel p local, you know, police in the area that
is not legalized. | ran out of time, so --

OCM ACTING EXEC. DIR. REID: Send the
guestion; we can talk offline.

ASSEMBLYMAN RA: Thank you.

CHAI RVAN PRETLOW  Assenbl ynenber
Torres.

ASSEMBLYWOVAN TORRES: Hi .  Thank you,
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Chairs, and thank you, Conmm ssioners. | |ook
forward to working with both of you. 1I'ma
new menber fromthe 85th in the Bronx.

First I'll ask, for Conm ssioner Reid,
just a plus-one on the concerns regarding the
t housand-feet restriction. W're having a
| ot of possibilities there in the Bronx. And
in particular, also the nobile trucks that
are selling.

| wonder if there are any particul ar
regul ati ons and any tracking on those trucks
and where they nove.

And t hen secondly, also concerned
about how the cannabi s shops are marketing,
particularly to young people. |1've gotten a
| ot of conplaints and concerns from
constituents particularly that they're being
mar keted |i ke candy. And | think -- you
know, I'd love to | earn nore about what Kkind
of advertising regulations you m ght have in
pl ace for that.

OCM ACTING EXEC. DIR. REID: Yeah. So
if you don't mind I'll answer the question in

reverse.
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Mar keting to young folks. So this is
sonmet hing we see particularly in the
unlicensed shops. | can give you a
particul ar exanpl e of somethi ng packaged to
| ook |i ke Sour Patch Kids, that is exactly
i ke Sour Patch Kids in our licensed shops.
O |ike a Bazooka or zebra-striped gum and
now | ' mdating nyself.

But all that is to say is we have a
robust set of regul ations around packagi ng,
| abel i ng, marketing and advertising that
specifically address attractiveness to youth.
And sonetinmes that's a bit of a squishy
measurenent in terns of what's youth-oriented
and what's not. But |ooking at our
regul ati ons they are designed so that those
things aren't, you know, fromfirst visua
appeal , appealing to youth.

In terns of | think you said vans, the
enf orcenment powers that we have are
restricted to brick-and-nortar, so -- but
t hat doesn't nean that we don't see sone of
t hese other operators. Because one of the

things that |1've said is the black and gray
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markets are older than all of us in this room
conbi ned. And so what we're going to find is
that they know how to survive.

One of the things we have to be
incredibly attuned to is sone of the ways
that they are shifting, because we are
bringing force and energy to addressing their
operations. But this is sonething that we
have seen and are aware of, and -- and, you
know, want to take measures to approach
addressing that with sone degree of
consi der at i on.

ASSEMBLYWOMAN TORRES: Thank you.

Comm ssi oner Knight, two blitz
guestions for you.

One, any concerns about what's
happening at the federal |evel and inpacts on
your fundi ng?

And then, two, I'mreally
interested -- | was a fornmer diplomat -- in
the trade m ssions and how t he trade m ssions
are fitting into the overall goal for
econoni ¢ devel opnent. Wuld |ove to learn

nore about that, any way we can get invol ved,
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| earn nore about the trade m ssions.

Thanks.

COWMM SSI ONER KNI GHT:  So t hank you for
t he question about the federal funding.

You know, nany of our prograns get
federal funding as well as state funding.
And to the extent that the federal funding
woul dn't be there, there would be an inpact.
We continue to | ook at, you know, anything
t hat comes out of Washington every day, but
conti nue working through our progranms and,
you know, as the Governor has told us, to
keep goi ng.

ASSEMBLYWOVAN TORRES: |'I | follow up.

COWMM SSI ONER KNI GHT:  Yeah, thank you.

CHAI RVAN PRETLOW  Assenbl ywonman
Jackson.

ASSEMBLYWOVAN JACKSON:  Thank you,
Chai r.

Comm ssi oner Knight, hi. Good to see
you.

When peopl e are applying for jobs at
ESD, do you al so go through OGS?

COW SSI ONER KNI GHT:  No.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

178

ASSEMBLYWOVAN JACKSON:  So when
they're applying, it goes directly through
your office?

COW SSI ONER KNI GHT:  Yes.

ASSEMBLYWOVAN JACKSON:  And peopl e
that are applying, do they get responses
back? The only reason why I'masking is
because | have two constituents that have
applied and they haven't heard anything. And
| see a lot of job postings for ESD, but |
don't know when the jobs are being fulfilled.

COWMM SSI ONER KNI GHT:  So t hank you for
t hat .

| think, you know -- 1'Il be in touch
with your office to make sure that we can get
back to those individuals.

ASSEMBLYWOVAN JACKSON:  Ckay.

And then for our ED, | just have a
guestion. | see here you said 62 percent of
adul t-use |icenses approved were social and
econonmically equity owned. But if you don't
know how nmany |icenses there are, how do we
know it's 62 percent of it?

OCM ACTI NG EXEC. DIR REID: So the
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62 percent was |icenses approved at our | ast
board neeting in February.

We do know how nmany |icenses there are
in terms of what's been approved in the past
and what's been approved since | canme on.

But | can share those nunbers with you

ASSEMBLYWOVAN JACKSON: Can you tell
me what those are?

OCM ACTING EXEC. DIR. REID: | can't
tell you the whole breadth, but what | can
tell you is in the |ast several nonths -- and
| actually m sspoke earlier. 1t's not
200 licenses, it's actually over
800 |icenses.

ASSEMBLYWOVAN JACKSON:  About 800,
okay. So then we'll chat about what the
actual nunber is.

And t hen when the mayor of New York
City was here | asked himwhy his sheriff's
of fice wasn't getting back to OCM about
reporting when they are shutting down ill egal
stores and what's being seized as far as cash
and product is concerned. Have they been

corresponding with your office?
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OCM ACTING EXEC. DIR. REID: So |
appreci ate that question that you asked back
t hen because very shortly after, we got the
information from New York City.

ASSEMBLYWOVAN JACKSON:  Ckay. And
then at sone point will we get a report about
what's happening in New York City?

OCM ACTI NG EXEC. DIR REID: Yes, we
can share. W can put that together and
share in a way that will be elucidative.

ASSEMBLYWOVAN JACKSON:  Thank you.

And t hen why haven't we increased
funding for the Social Equity Fund -- or the
Community Grants | nvestnent Fund, rather?

OCM ACTING EXEC. DIR. REID: So the
comunity grants investnent fund is
appropriated up to 10 mllion. And so | know
that this particular proposal includes in the
proposal for 5 mllion. One of the things
that | amsensitive to particularly as
operations person is that we have to sort of
prove before we expand too rapidly. So right
now we're in the process of review ng the

grants that cane in for this cycle year and
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we're hoping to award those in the next |
think -- by the end of March if not early
April .

But | want to make sure that we have
our processes and our practices in place if
we're looking to work with nmore noney in the
future.

ASSEMBLYWOVAN JACKSON:  Ckay, thank
you.

And then, sorry, Conm ssioner Knight.
The elimnation of 365,000 for additional
support for MABE, | see that in the
Governor's proposal. Are we okay with that?

COW SSI ONER KNI GHT: Can - -

ASSEMBLYWOVAN JACKSON:  The reduction
in the $365,000 i n MABE

COW SSI ONER KNI GHT: | have to --

ASSEMBLYWOVAN JACKSON: It was al | owed
for additional support.

(Time clock sounds.)

ASSEMBLYWOVAN JACKSON:  Well, let's
chat about that.

COWM SSI ONER KNI GHT: W' || get back

to you, yes.
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ASSEMBLYWOVAN JACKSON:  Thank you.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Bor es.

ASSEMBLYMAN BORES: Thank you, Chair.

And t hank you both for being here.

To start, | have a question for
Executive Director Reid. W've heard a | ot
about the thousand-foot rule and al so the
500-foot rule froman existing school or
religious institution.

There's a | egal cannabis store in ny
district and in the chairwoman's district
called Bliss + Lex, which opened up 200 feet
froma building that is a conbined shul and
school. And we were told that that was fine
because A, you have to -- even though it's
t he sane bl ock, you have to turn the corner
and so it's not a linear distance; and
that B, it would be banned if it were just a
school or just a religious institution but
because it is both of those things, even
t hough it's exclusively those two things,
then there's no restriction on it.

s that fromregul ation that can be
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revised? O is that statute that the
Legi sl ature woul d have to change in that
interpretation?

And actually before that, do you think
t hat nakes sense?

OCM ACTING EXEC. DIR. REID: |I'm going
to answer in the reverse.

ASSEMBLYMAN BORES: (kay.

OCM ACTING EXEC. DIR. REID: So what
you're tal king about is -- well, let ne
reduce it to if it's a m xed-use property.
And | get in terms of it being conbined, a
house of worship and a school. But if it's a
m xed- use property, it can be closer than
500 feet.

Now, what's interesting and that's
also in our regs, and | believe it's in
Part 119, is that a nunicipality can
designate a place a public youth facility.
That i ncludes pl aygrounds, that includes
par ks, that includes places |like what you're
tal king about. |If they designate that a
public youth facility, then they can have

500 feet fromthat. But the municipality has
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to designate that first

ASSEMBLYMAN BORES: Ckay. But so is
t hat your regulation you can change, or is
that statute that the Legislature has to
change?

OCM ACTING EXEC. DIR. REID: That's in
regulation. So we'd have to -- if there was
a change, we'd have to put that out for
public conment, we'd have to take -- there's
a process under SAPA. But that is a
regul ati on.

ASSEMBLYMAN BORES: Do you want to
take a stab on if that makes sense?

(Laughter.)

OCM ACTI NG EXEC. DIR. REID: \Whet her
t hat nakes sense -- | think what we are
particul arly concerned about as an econonic
devel opnent agency is making sure that we are
wor ki ng nmunicipalities -- insofar as there is
an opportunity for a nunicipality to take the
initiative to designate sonmething as such
then I think that allows for, you know, what
you' re tal king about to be addressed.

ASSEMBLYMAN BORES: Ckay.
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Comm ssi oner Kni ght, you're not going to have
a chance to answer given the tinme, but 1'd
love if you could followup with -- your
testinmony was the first tine | heard about
venture capital investnents in -- through

t hese smal| businesses as part of Al.

| would |ove to hear nore about that,
what the plan is on that. Venture capital
nine out of 10 things fail. | actually think
it's a good thing for governnment to do, but
it's usually one that's pilloried in the
press and by opposition.

So just what our expectations are,
what the benefits could be. Wuld |ove kind
of a plan on that going forward.

COMM SSI ONER KNI GHT:  Absol ut el y.

ASSEMBLYMAN BORES: Thank you.

CHAI RVAN PRETLOW  Assenbl ynenber
Braunst ei n.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

First for Comm ssioner Knight, | just
have a conment, follow ng up on what
Senat or Stavi sky was tal king about in regards

to Creednoor.
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Yes, ESDC has taken input fromthe
comunity, but ESDC has not responded or
acted upon that input. And frankly your
agency has just ignored the comrunity input.
|"mtal king the cormunity board, the
Counci | menber, the Senator, nyself. And to
this date, anything we've requested --
reasonabl e requests -- have just been
ignored. And it's been di sappointing.

For Executive Director Reid, the MRTA
gives a community board the opportunity --
first notice and then the opportunity to have
a hearing when soneone applies for a cannabis
license. The community board | represent,
Community Board 11 in Queens, approved
several licenses but there was one |icense
t hat they unani nously opposed. And it wasn't
just the conmunity board, it was nyself, it
was State Senator Liu, the |ocal
Counci | wonan.

The community board had a hearing, a
hundred residents fromthe |ocal comunity
showed up in opposition. The location is

520 feet away from an el enentary school, and
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it's one storefront in the mddle of a
residential community. Conpletely

i nappropriate place for this kind of
establ i shnent .

The community came out and voi ced
their opposition. And like |I said, the
community board has approved several cannabis
di spensari es including one | ess than a
half-mle fromthe site that they opposed.
in fact, the community board chair went to
t he grand openi ng of that cannabis
di spensary.

So the only thing I can concl ude from
this whole process is that the community
opi nion just doesn't matter to OCM |s there
any ot her conclusion to be drawn? The entire
comunity opposed this |license. The
applicant didn't show up. Does it matter
that we speak up, or is it just disregarded?

OCM ACTING EXEC. DIR. REID: So this
is one of those opportunities where |I'I| take
the opportunity to draw a distinction between
OCM t he agency and the Cannabis Control
Boar d.
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ASSEMBLYMAN BRAUNSTEI N:  Can
interrupt? | called Tremai ne Wight, because
she's a former nmenber. | spoke to her,
asked her what happened. She said to ne: W
get a list of 70 recomendations at a tine --
you know, give or take -- fromQOCM Up or
down vote on all of themtogether
recommendi ng approval. She said she never
saw the letter fromnme and Senator Liu.

So it was OCM that recommended for
approval, and then it went to the board.

OCM ACTI NG EXEC. DIR. REID:. So again,
our job as the agency is to ensure that folks
are nmeeting proximty restrictions as well as
eligibility criteria and statute and
regul ati ons.

ASSEMBLYMAN BRAUNSTEIN:  So community
i nput doesn't matter.

OCM ACTING EXEC. DIR. REID: So the
comunity board opinion -- or the nunicipal
opinion is what you're tal king about, writ
large, it's not dispositive under our statute
or our regs as to what the board deci sion

woul d be or the agency recomendation if an
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applicant is nmeeting all of the factors of
eligibility. So, you know --

(Time clock sounds.)

CHAI RVAN PRETLOW  Thank you.

Assenbl ywoman Lucas.

ASSEMBLYWOVAN LUCAS: CGood afternoon,
everyone.

Comm ssi oner, how nany busi nesses of
nine or |ess enployees benefit fromthe
Low Interest Capital progran? As per your
testinmony it is designed to | ower the
interest rates for small and m dsized
busi nesses.

COWMM SSI ONER KNI GHT: | have to get
you t he exact nunber, but thousands of
busi nesses have benefited fromthe Low
| nterest Capital |oan program

ASSEMBLYWOVAN LUCAS: Can we get
specific data? Wuld you give it --

COW SSI ONER KNI GHT:  Yes.

ASSEMBLYWOVAN LUCAS: Ckay, thank you.

And then also -- let me go onto
Ms. Reid because | can't find nmy other

guestion for you and the tine is ticking.
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New York | egalized recreationa
cannabis in 2021 and pl edged to specifically
ensure that |owincone mnorities and
especially those who were previously
convi cted of cannabis-related crinmes would
have assistance in the legal |icensing
process. Since then, only 22 stores have
opened and ni ne of those owners have stated
that they feel they were pressured into
accepting a debt trap. |'mnot paraphrasing
here; I'mtaking this froma New York Tines
article that was published this norning:
"How a Pl an for Reparations Becane a Debt
Trap for Marijuana Retailers."

What reassurances do you have to offer
those currently struggling with these
prograns? |s there a reason why only 22
stores have opened over the course of
four years? And do you have any sort of
statistics proving success or a foul-up
t hrough those struggl es?

OCM ACTING EXEC. DIR. REID: So that
entire programis run through DASNY. So in

ternms of the information that you're seeking,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

191

| don't have that. |I'mnot privy toit, it's
not shared with ne. But those would be
guestions for DASNY.

ASSEMBLYWOVAN LUCAS: Oh, so none of
t hese questions you can answer.

OCM ACTI NG EXEC. DIR. REID: Yeah, |
don't have insight on where things are at
wi th those prograns.

That said, | will say, you know, we
are certainly open to thinking about and
partnering in ways that are useful to sone of
t hese applicants. Understanding that, again,
having sat down with many of them that the
programis not working. So, you know, open
to those conversations, but those are
general |y questions for DASNY.

ASSEMBLYWOVAN LUCAS: And
Commi ssi oner, what efforts have been nmade to
ensure sufficient representation of
mar gi nal i zed community nmenbers to benefit
fromthe explosion of jobs related to -- and
rel ated entrepreneur opportunities created by
t he sem conduct or manufacturing industry?

COMM SSI ONER KNI GHT:  So t hank you for
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t hat questi on.

(Time clock sounds.)

CHAI RVAN PRETLOW  Thank you.

Assenbl ywoman Kassay.

ASSEMBLYWOMAN KASSAY:  Thank you,
Chair. Thank you, Comm ssioner and
Acting Director.

The first question is for
Comm ssioner Knight. So ny district is in
Suffol k County on Long I|sland, and we have
comunities |ike Coramwho have busi ness
t hor oughfares that are blighted and they
cannot proceed with the revitalization of
these areas until their sewer capacity is
expanded.

So they have much needed busi nesses
that want to cone in -- childcare,
heal t hcare, m xed-use devel opnents as wel | .
And so they're ready, they're cued up to go.

And so ny question is, how ruch
conversation occurs between your staff and
the staff that determ nes who gets the grant
noni es for sewer buil dout when sewers -- you

know, specifically in reference to this, that
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sewers are the holdup to econom c
devel opnent ?

COWMM SSI ONER KNI GHT:  So, you know,
t hank you for that question.

We know t hat, you know, sewer
devel opnent, you know, is an issue on
Long Island. And, you know, there are tines
when we do have conversations about that
devel opnent as it relates to econonic
devel opnent .

Sonetimes there are resources
avai l abl e to support m xed-use projects that
can support the infrastructure of these types
of thoroughfares that you're tal king about.

ASSEMBLYWOVAN KASSAY:  Excel | ent.

"1l definitely follow up with your office,
or if you could follow up with nme to let ne
know what resources are available currently.
Thank you so much

And for Acting Director Reid, two
guestions. So ny office is actively working
to increase enforcenent on these ill egal
cannabi s shops, or the unlicensed shops,

because we know that they're selling both




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

194

illegal products and selling to mnors.

Al so, on behalf of one of our school
superintendents, especially |'ve been cued in
to how cl ever young peopl e have gotten on how
to get their hands on cannabi s products,
especially by mail. So I'lIl "yes and" on the
mai | conversation. | think it has to do with
interstate comerce as well.

And so | know I'd sent a -- our office
sent a letter to your office earlier this
week. | do not expect to have had an answer
al ready by any neans, but just hope to hear
your commtnent to working on this issue to
make sure that we are seeing that any
cannabis by mail either requires a signature
and is regul at ed.

OCM ACTI NG EXEC. DIR REID: Yeah,
again -- you know, and | appreciate the point
in ternms of young people. Having worked with
young peopl e, the question where | always
start is, you know, what's going on in terns
of you pursuing sonething or another, and
t hen t hi nki ng about how there m ght be

infrastructural or system c ways in which
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yout h can access things that they' re not
supposed to.

Agai n, when it cones to, you know,
delivery by mail, that would be with our |aw
enforcenent partners, and so not particularly
for New York State or OCM al one. But again
open to having those conversations.

ASSEMBLYWOVAN KASSAY: Very good. So
we | ook forward to your conmtnent to al
com ng together on that --

OCM ACTING EXEC. DIR. REID. Ch, for
sure.

ASSEMBLYWOVAN KASSAY: Thank you so
much.

And al so has your office commtted to
working with the Attorney General, ny
col | eagues and | on cracki ng down on the
selling of illegal cannabis products in these
unr egul at ed packaged for youth or, you know,
unregul ated products in general? Not just
the shops that are selling them but those who
are manufacturing them

CHAI RVAN PRETLOW  Thank you,

Assenbl ywonan.
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Assenbl yman Dai s.

ASSEMBLYMAN DAI S:  Thank you.

This is going to be a quick response
to one of our colleagues here. It's
cannabi s-rel ated but al so economc. So |
opened up the first West Coast Special on
Fifth Avenue, right? Right down the street
was the Lord & Taylor's building where Amazon
bought it for a billion dollars and brought
in 2,000 workers, which didn't take big tax
br eaks.

However, the headquarters we did | ose
to Virginia has been shuttered and hasn't
been open, so | think we won in that
si tuation.

In reference to cured {ph} licenses
and the interest rates that they' re paying
for the investnments through our social equity
program |s that program working, or do you
feel that we need to nake tweaks to it?

OCM ACTI NG EXEC. DIR. REID: Just to
clarify, what kind of licenses did you say?

ASSEMBLYMAN DAI'S:  The cured |icenses,

when they're getting --
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OCM ACTING EXEC. DIR. REID: Ch, the
CAURD | i censes.

ASSEMBLYMAN DAI'S:  CAURD. CAURD, |'m
sorry.

OCM ACTING EXEC. DIR. REID: Ch, I'm
sorry, okay.

So in terns of those |icenses, again,
having sat down with those fol ks, you know,
they don't feel like they're working. And |
can only, you know, when soneone says what's
happeni ng, you have to believe them And so
| think there are opportunities for us to
t hi nk about how that program coul d be
different.

ASSEMBLYMAN DAl S: So was Chi cago
Atl antic the right organi zation to choose
for -- as the funding organi zati on, or who
hel ped with the Social Equity Fund?

OCM ACTI NG EXEC. DIR. REID: So
that's, again, not a question | can answer.
That's a DASNY question, as they sort of
wor ked to stand up that fund.

ASSEMBLYMAN DAI'S: Are you guys

wor king with DASNY to sol ve these issues?
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OCM ACTING EXEC. DIR. REID: In terns
of the scope, that's not our wheel house in
terms of how that fund or any fund woul d
oper at e.

So again, that would be over in the
DASNY wheel house.

ASSEMBLYMAN DAI'S: Can you provide a
breakdown to your office -- and probably not
right now, but on how nuch nobney has been
spent fromthe fund into the organi zations?

OCM ACTING EXEC. DIR. REID: | can't
do that. That's also a DASNY -- they keep
all of those accounts relative to the
participation in the fund and the outcones of
t he fund.

ASSEMBLYMAN DAI'S: They don't give you
a report so you have an idea?

OCM ACTING EXEC. DIR. REID: No. W
don't have -- we don't have an agreenent to
that. That's not the OCMrole.

ASSEMBLYMAN DAI'S: It doesn't have to
be an OCMrole, but | would think that there
woul d be transparency so we have an idea of

how much noney is being put within our
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cannabi s programand to see how it's working.

How are you supposed to nanage the
cannabis programif you don't have an idea of
the investnments that the -- the investnents
that's going into then? How are you supposed
to create neasures?

OCM ACTING EXEC. DIR. REID: So the
fund -- the fund is the body that -- the fund
is the body, along with DASNY, that creates
those netrics and it nonitors those prograns.

That's not information, |ike | said,
that ever gets shared with us or that we have
i nsight to.

ASSEMBLYMAN DAI'S: Okay. That's very
odd that you're in charge of the cannabis
program and then you can't understand or have
access to what | think would be public
information on the financial inpacts of our
organi zations wthin prograns underneath your
purvi ew.

Last, the farners, agriculture,
cultivation, biomass. How nuch is our
bi omass right now and how nmuch is actually

getting into the market?
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OCM ACTING EXEC. DIR. REID: [I'd have
to get back to you on nunbers around bi onmass.
|"ve heard various figures, but 1'd have to
really dig into that and get that back to
you. But | can do that for you.

ASSEMBLYMAN DAI S: kay, thank you.

OCM ACTI NG EXEC. DIR REID: Just one
t hing, though. One of the things that we're
really excited about is our BioTrack rollout,

whi ch all ows tracking of product fromseed to

sal e.
CHAI RVAN PRETLOW  Assenbl ynan Jones.
(No response.)
CHAI RVAN PRETLOW  Assenbl ywonan
Tapi a.

ASSEMBLYWOVAN TAPI A: Thank you.
Thank you for all the time that you put in
for this, because, | nean, we have a timer
al so.

(Laughter.)

ASSEMBLYWOVAN TAPI A: But thank you.
| mean, Conm ssioner Knight, this question is
for youu And | will have three questions,

but | don't knowif the three m nutes are
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going to | ast.

The Covernor allocated 250 million to
redevel op underutilized state-owned
properties into housing devel opnents. How
will the state prioritize which properties
recei ve funding? And what is the process for
| ocal comunities to request for devel opnent
funds for specific sites?

| have been working wi th Bronx
Community Col | ege, for exanple, and the
Dormitory Authority owns a site in ny
district that we are | ooking to redevel op
into housing. So | would | ove to see sone
details about it.

COW SSI ONER KNI GHT:  So we | ook at
t hese project by project. There's a
committee of state agencies who are involved
inthis and -- you know, the MIA, HCR, ESD
Check-in about SUNY. But |I'msure, you know,
we' d be able to access.

And so |l ook forward to talking to you
nore about this project.

ASSEMBLYWOVAN TAPI A:  Most definitely.
Most definitely.
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| al so have a question for cannabis.
My question is regardi ng cannabis
enforcement. | think, I nmean OCM al one, with
the city, has done a wonderful good job of
shutting down illegal cannabis stores. But |
think a lot of this has shifted from stores
to people legally selling cannabis on the
street.

In my district, for exanple, on Jerone
Avenue in my district, where we have three,
four schools in that street, we have dozens
of individuals selling cannabis on the
street. Howis the state working to address
t hese street vendors? Because, | nean,
have call ed the police, nmy precincts, and
t hey take them away, they cannot do anyt hing,
| think, and -- but they come back three or
four days after, they think that we forget.

So what is there we can do?

OCM ACTING EXEC. DR REID: So in
terms of our enforcenent, those are agai nst
operators. Again, this is sort of around the
i ssue of we don't want to get to a place

where we are recrimnalizing cannabis, |ike
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we' ve seen and |'ve personally experienced
the detriments of that.

And so, you know, what we do as a
matter of enforcenment, we don't go after
i ndi viduals, we go after businesses. Now, |
t hi nk, you know, to the extent that there
m ght be a role to play in getting those
folks off the street, | think it requires
education, | think it --

(Time clock sounds.)

CHAI RVAN PRETLOW  Assenbl ywonan
Shi nsky.

ASSEMBLYWOMAN SHI MSKY:  Thank you very
much, M. Chai rnman.

Good evening -- yes, unfortunately

it's "good evening," Comm ssioner. | promse
to be brief.

Goi ng back to the comments nade before
by Chair Werner and Assenbl ywonan Wl sh
about the MABE issue, |'ve been hearing from
a nunber of wonen in nontraditional fields
that the process has not been working for

them that they are treated with a certain

anount of disrespect. And the reversal rate
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of these cases suggests that there's a
pr obl em

What that nmeans is they nay get their
status back, but they will have | ost business
opportunities, they will have |ost tens of
t housands of dollars in legal fees to get a
wrong deci sion reversed.

And | think it's inportant that we
| ook at what the applicable standards are.
And it's been suggested to nme by sone of
t hese wonen who have had to deal with this to
| ook at the expertise of the people who are
doi ng the investigating and what skill sets
come up with the right results to nake sure
t hat everybody has them

COWMM SSI ONER KNI GHT:  So, you know,

t hank you for that.

You know, | | ook forward to worKking
with you and the Legi sl ature around regs,
because sonme of this has to do with the
regulations. So |ook forward to --

ASSEMBLYWOMAN SHI MBKY: 111 be happy
to work with you on that.

Thank you.
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CHAI RVAN PRETLOW  Assenbl ywonman
Zi ner man.

ASSEMBLYWOVAN ZI NERVAN:  Good
afternoon. Thank you, Chair.

| have one question for you.

Hel | o, Conmi ssi oner.

But Ms. Reid, how are you? W have
not met. |'m Stefani Zinerman, fromthe
56th Assenbly District. | ama nenber of the
commttees on Agriculture and Labor, and | am
the chair of the Subcommittee on Energing
Wrkforce. So | always like to tal k about
cannabi s because it basically enconpasses ny
entire world. Right?

OCM ACTING EXEC. DIR. REID: Yes, it
does.

ASSEMBLYWOVAN ZI NERVAN:  So the first
thing I'd like to say is thank you. |[|'ve
read a | ot of testinonies and nobody has ever
given me a list of success or what success
shoul d | ook |like. So thank you for the
gui de.

And so | have a coupl e of questions

for you. |I'mcertainly encouraged to hear
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about the cannabis conversations that you
have, that you're having across the state. |
encourage you to continue those. | have a
bill that actually says that we need to do
nore in terns of educating our young peopl e.
Ri ght ?

But what does success | ook like in
that area? Because | want those two things
to be absolutely blended so that young people
and their famlies are getting the
information that they need. That is one
guesti on.

| am-- | believe that all |egislation
should do no harm W shoul d think about
that. And certainly we have this bill. But
you' ve heard fromour chairs and sone of ny
menbers that the illegal shops are sonething
that are doing harmin our nei ghborhoods, and
especially to our young people. And we've
closed a ot in ny nei ghborhood, absolutely.
But this is nmy problem Landlords in the
State of New York |ike the cannabis noney.
And they are breaking the rules every day by

openi ng up those shops.
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So peopl e don't necessarily know t hat
when they first approach, you know, a
landlord -- I"mlooking at ny time -- a
| andl ord and an owner of this business, but
if you read the regs you know that if the
person doesn't have a license fromyou all,
you can't rent to them They can't open it
up.

What are we doing in that area too?
Because that's the -- they close them but
sonmebody el se will pop up across the street
and they' Il open up. So we've got to address
t hat issue as well

And then ny last question for you is
about the cannabis workforce and | abor
practices. So | like the whole idea of that.
What does that actually |ook l|ike, though?
What -- because the industry is so huge. |
nmean, they do everything fromsecurity to
HVAC to actually being a grower or a
retailer. Right? So what does best
practices |ook Iike for you?

And | did want to make the connection

for Black farmers as well. How nany of them




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

208

are part of the BioTracking system because
that's very inportant.

And if | have 10 seconds left,

Comm ssioner Knight, | want to talk to you
about do you support cultural districts,
cultural art districts? And if so, if you
could tell us why.

It will have to be at some other tineg,
because | only got mny questions out.

CHAI RVAN PRETLOW  Assenbl yman
Sant abar bar a.

ASSEMBLYMAN SANTABARBARA: Thank you,
M. Chair.

Thank you all for being here, and
t hank you for your testinony today.

| just have a couple of questions for
Acting Director Reid on enforcenment practices
and oversi ght.

What is the criteria that your office
uses to determ ne which businesses to
actually ook into? And how do we prevent
targeting businesses that are doing
| egiti mate busi ness and not disrupting thenf

And the last question is, are there
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nmechani sms in place to prevent repeated |
guess investigations or raids on that sane
busi ness when no violations are found? And
the reason I"'masking is | do have a business
inny district, a vape shop, actually. Every
so often they'll call and peopl e have gone
back there just |looking for illegal cannabis.
They don't sell cannabis, but they were

i nvestigated over a period -- | think in like
10 nonths it was like three tines.

So | just wanted to ask those
guestions just for sone clarification.

OCM ACTING EXEC. DIR. REID: So on
let's call it triage. You know, one of the
things that's really inportant as to
enforcenent is the public health and safety
piece. So if there is an inmmediate public
health and safety issue, you know, that wll
t ake precedence in ternms of particularly
selling to mnors or other vul nerable
popul ati ons.

But one of the things I will say -- at
least | can talk for the state side of

enforcenent -- is that when fol ks reach out,
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when fol ks go through our portal, that
doesn't go into a void where it dies. [If you
can inmagi ne, there are thousands of
conplaints that we get in the span of a week,
and so we have to go through all of those,
suss out what's legitimte, what's not

| egitimate.

And as we've done this over tineg,
we' ve gotten nuch nore streaniined,
particularly with our staffing increases, in
goi ng through all of those conpl aints.

As | nentioned, you know, with sone of
those it's relating to |arger investigations,
particularly crimnal investigations, which
can take a bit of tine. But one of the
things that's incredibly inportant is that we
are investigating and | oopi ng back. Now,
sonmetimes we are not able to | oop back
particularly to the conpl ai nant because
again, with the intricacies of our
i nvestigations, we're just not able to do
that. And when they're ongoing and they're
| ong, that could be, you know, nany, many

nmont hs.
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In terns of businesses that have been
i nvestigated before, I know that in the
cannabi s mar ket pl ace, you know, there are
busi nesses that -- at one point they m ght be
conpliant, at another point they m ght not.
And depending on the | evel of the |ack of
conpl i ance, sonetinmes our enforcenent folks
will go out and, you know, investigate that
busi ness.

So there are sone situations |ike that
that we have to be mindful of and really
vigilant about in ternms of how operators one
day coul d be doing one thing, the next day
doi ng anot her t hing.

ASSEMBLYMAN SANTABARBARA:  Can
continue this conversation offline about the
particul ar business? Maybe we could talk a
little nore about the details of it.

OCM ACTI NG EXEC. DIR. REID: Sure,
| ove to.

ASSEMBLYMAN SANTABARBARA: Al l right,
t hank you.

OCM ACTI NG EXEC. DIR. REID: Thank

you.
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CHAI RVAN PRETLOW  Assenbl ywonman
Gglio.

ASSEMBLYWOVAN @ GLI G Thank you.

Comm ssi oner Kni ght, nmy questions are
for you, please.

So you're doing a great job, and thank
you for that, because there is a |ot of
econoni ¢ devel opnent happeni ng t hroughout the
state. But ny concern is when we get
assigned grant noney that we can give out to
different projects, | nmean, there's a
recreation trail, a veterans recreation trai
that's still owed $150,000 ten years | ater.

And how do we -- what reconmendati ons
can you give so that when we assign grant
noney and then it gets a contract nunber and
sonmetimes they have to wait for DASNY to do
what they need to do in order to begin the
work -- and that could be years later -- and
then it takes years to get paid, what do you
suggest we do to speed up that process so
that grant noney that we prom se to our
constituents to great projects, that they

actual ly get approved and they get the noney
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after the project's conpl eted?

COWMM SSI ONER KNI GHT: Wl |, you know,
t hank you for that question.

And, you know, |1'd like to learn the
specific circunstances of --

ASSEMBLYWOMAN A GLI G Yeah, it's
DASNY. | don't know if they have too much on
their plate or what's happening, but there's
got to be a way to streamine this process.
And | know you can help ne come up with the
solution for that, because we really do nove
on, like | said.

And t hen you change | egislators and
then the new | egi slator that comes on doesn't
even have access to the information, DASNY
won't even talk to the new | egi sl ator.

COW SSIONER KNIGHT:  So | will talk
to my coll eague at DASNY and we'll have a
conversation with you

ASSEMBLYWOMAN G GLI O  Thank you so
much.

CHAIl RMOVAN KRUECER: | think it's just
me for a three-mnute foll ow up

So we have this bizarre
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cannabi s- Atl ant a- Chi cago deal. Wasn't done
by OCM DASNY's not here in the room |I'm
being told that until DASNY is paid back
$50 mllion from OCM revenues, you're not

al l owed to spend any additional nonies for

any of the things that we thought you were

supposed to be spending the noney on, such as

t he drug prevention education, support for

| arger investnments in social equity grants to

conmuni ti es.

| s that our understandi ng? Because |
don't see any new noney going into any of
those in the state budget, and at | east
sonmeone told me they believed it was because
first we have to pay back DASNY the
50 million.

Since that whole fund is a nightmare,
| don't know where we have to pay it back
"we" being OCM in the first place. But I
just | ooked and the tax revenues from
cannabis this year | think are over
$160 mllion. So why wouldn't we still have
nore nmoney to start to invest in our

commitnents fromthe | aw?
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OCM ACTI NG EXEC. DIR REID: Yeah, so
| think when it comes to particularly our
soci al and econonic equity prograns, you
know, we've been building -- we've been
continuing the work that started before |I got
there, then expanding around it in terns of
listening to the communities and hearing what
woul d be nost useful, would not be useful

| could cite, you know, our CAURD and
our acaderny, our retail accelerator, our
rel ease of a banking directory for
busi nesses. So there are avenues in which we
are recogni zing that there exists a need and
supporting some of those prograns.

Now, when it comes to sone of the
budget aspects | do know that, you know,
again, we need to continue to spend what we
al ready have. And that's dedicated toward
our social and econom c equity progranms. But
when | ooking at, you know, some of our
statutes, | think we have to have anot her
conversation around how we're proceedi ng
around our nonies, and | know that's not

final.
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CHAl RWOVAN KRUECGER:  So when | | ooked
in the budget | saw an additional 5 mllion
for the social equity grant. So you're
giving out 5 mllion now, | think.

OCM ACTI NG EXEC. DIR REID: Yes,
we're in the process.

CHAl RWOVAN KRUEGER:  But there's no
growh in it for next year, and there's no
reference to any ot her nonies going for the
ot her purposes in the Governor's Executive
Budget. |Is that your understandi ng?

OCM ACTI NG EXEC. DIR. REID: Again,
our appropriationis up to 10 mllion. And

|"ve really been clear with our teamthat we

have to nmake sure that we do this 5 mllion
rollout well, because | don't want to get an
increase that -- evidence in our basis that

we haven't been able to responsibly roll out
a current programthat we have.

CHAI RAMOVAN KRUEGER: And do you have
any answers from anyone in the Governor's
of fice or other parts of government of how
we're going to get ourselves out of this

contract and make t hose busi nesses whol e who
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went into the Atlantic-Chicago deal s?

OCM ACTI NG EXEC. DIR. REID: | think,
you know, when it conmes to those fol ks who
have participated in the fund, those -- "I
follow up with you

CHAI RMOVAN KRUEGER: This is your
final sentence before we let you go, so --

CHAI RVAN PRETLOWN  No, | have one nore
guesti oner.

CHAl RWOVAN KRUEGER: Ch, excuse ne.

Al right, finish your sentence,
pl ease.

OCM ACTING EXEC. DIR. REID: Wen it
conmes to those prograns we have to | ook at
what wor ks and what doesn't, and insofar as
we' ve heard that what's happening with the
DASNY fund isn't working, having those
conversations about what could be a program
future.

CHAl RAMOVAN KRUEGER: Okay. | can't
ask you any nore questions because |'ve again
maxed out.

CHAI RVAN PRETLOW  Assenbl yman Stirpe

for a three-mnute foll ow up
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ASSEMBLYMAN STI RPE:  Thank you.

First of all, I want to commend you on
your endurance. You' ve done a great job.

(Laughter.)

ASSEMBLYMAN STI RPE: Real quick, and
it's alnost along the same |ines, because of
the situation with the DASNY fund, because of
the inability to get finance from nor nal
nmeans -- banks, credit unions, et cetera --
for cannabi s busi nesses, some of ny
col | eagues and | have been advocating for
like a $15 mllion revolving | oan fund for
farmers, cannabis farners and processors.

Do you think that's a good idea?
Wul d you be supportive of that?

OCM ACTING EXEC. DIR. REID: W woul d
certainly be supportive of sonething like
t hat .

ASSEMBLYMAN STIRPE: Ckay. | don't
know who woul d even nanage that, if ESD
manages that or OCM | don't know. But |
know that they're pretty desperate and they
woul d appreciate anything to help their

busi nesses stay afl oat.
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Ckay, thank you.

CHAl RMOVAN KRUECER: Al l right. So
now I'mofficially thanking you for your tine
with us today, and we are letting you fly
away.

And we are inviting the second panel,
government panel, to join us at the front.

So again, legislators, if you want to
grab them only in the hallway. Do not talk
to them here. Assenbl ywonman, wait till they
go to the hallway and then talKk.

Assenbl ywoman, go outside to the hall and
talk to them please

Ofice of General Services, Jeanette
Moy, and Erika Mallin, New York State Counci
on the Arts, to the front.

(OFf the record; pause.)

CHAIl RMOVAN KRUEGER:  All right, I'm
going to try to get order back in this room
Let's see if we can do it. W' re asking
| egislators to take their seats in the front.
No, stop hugging. Stop saying hello. No
huggi ng. Assenbl ywonan, go sit down.

Yudel ka, sit down. Stop huggi ng.
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(Laughter; off the record.)

CHAl RAMOVAN KRUEGER: Al right, we're
going to try to get ourselves rolling,
because | know many peopl e are thinking how
can it be this late already? But it is.

So I"'mgoing to ask the two
commi ssi oners which one of you would like to
go first. Okay, so Jeanette My, for those
in the roomin the back, is going first, and
t hen Commi ssioner Mallin will go -- excuse
me, Executive Director Mallin will go second.

And it's yours for 10 m nutes.

OGS COW SSI ONER MOY:  Good eveni ng,
Chairs Krueger and Pretlow, Ranking Menbers
O Mara and Ra, Chairs Ryan and Stirpe,
ranki ng menbers Murray and Friend, and
di stingui shed nenbers of the Legislature. M
name i s Jeanette My, and |I'mthe
conmi ssi oner of the Ofice of
General Services for New York State.

Thank you for the opportunity to share
the work that we've acconplished in the |ast
year and to discuss the inpact of

Governor Kathy Hochul's Executive Budget on
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this agency.

Governor Hochul's budget proposes
$1.7 billion for OGS, which will enable our
1,900 enpl oyees to advance her conmtnent to
i mprovi ng gover nnent operations and
del i vering exceptional, accessible services
for New Yorkers. OGS s services are vast.
We manage 32 mllion square feet of
real estate through state owned and | eased
properties. W provide shared servi ces,
process transactions for 44,000 state
enpl oyees, managing 270 mllion in annual
budget for four client agencies, and
adm ni stering human resource functions for
over 2,800 state workers. W also adm nister
1,500 centralized contracts with award val ues
of $34 billion.

We deliver |ogistical support,
chanpion resiliency and sustainability, host
wel | -1 oved cul tural prograns and steward
wor | d-cl ass artwork, and create meani ngful
opportunities for businesses and the people
of New York through our contracting. 1In

times of great flux, with changes in federa
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policy creating new pressures and operati onal
risks for our agency partners, our vendors
and the supply chains that we rely on, OGS is
proud to provide steady operational expertise
and | ogistic support for New York State.

OGS's role is to help the state to
operate efficiently and effectively, while
al so navi gati ng changi ng market conditions
and volatility. W do this by utilizing data
to help the state make inforned decisions and
instituting policies, processes and system
changes that enable our agency partners to
function.

The proposed Executive Budget all ows
us to continue this mssion as we address our
aging infrastructure across the state, the
Governor is focused on increasing the speed,
equity, and efficiency of capital project
delivery. This year she has proposed
| egi slation to enabl e sel ect state agenci es,
including OGS, to use a variety of
alternative project delivery nmethods. This
will allow us to be able to select the best

contracting nechanismfor a project, to work
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nore col | aboratively with our vendors, and to
ensure that public funds are spent
efficiently.

The Governor has al so proposed raising
and increasing the MABE di scretionary
purchasing threshold to $1.5 mllion, in line
with New York City's, expanding opportunities
for state agencies who work with MABE
vendors. OGS provides design, construction
and permtting services to 50 state agenci es,
and we recently conpleted the rehabilitation
of the Jammica Arnory and the second phase of
t he Adirondack Rail Trail.

Qur current workl oad includes
$2.1 billion in design devel opmrent and
another $1.7 billion in active construction
projects |ike the restoration of the historic
Lexi ngt on Avenue Arnory and the restoration
of the Jones Beach East Bat hhouse.

Each of these projects enhances our
comunities, preserves our history, and
i mproves public spaces for generations to
cone.

I n support of the Governor's directive
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to focus on service delivery, this year we

| aunched our data analytics office to

i ncrease transparency to our operations and
build a culture of data-driven decision
making. W firmy believe in the adage you
cannot manage what you cannot neasure, and we
are incorporating it into our work. W are
creating performance dashboards for our

busi ness services center and design and
construction activities.

Through this proposed budget, OGS will
devel op a public dashboard to view progress
on vertical capital construction across the
state. |If you as legislators, or your
constituents have questions around what's
going on with a nmajor public works project
near you, you will be able to access
i nformati on on demand.

Qur focus on transparency is in line
with the Governor's efforts to ensure that
state governnent is efficient and expand
services delivered to New Yorkers. CQur
digital teamw || support the Executive

Chanber's launch of a public dashboard of
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analytics for the state's digital assets. W
are devel oping a public map of sel ect

st at e-owned | ands, ensuring that
underutilized spaces can be put back to
productive use.

This year's proposed budget will
enabl e us to scale up these existing efforts
to make governnent easier to navigate and
nore responsive to the people that we serve.

Announced in the State of the State,
OGS will launch the office of innovation and
efficiency to support efforts to redesign
operations and inplenment inprovenents across
the state with centralized projects and
per f or mtance managenent services.

Qur real estate portfolio includes
over 150 state-owned buil dings and
structures, nost built between 1965 and 1975,
totaling nore than 7 billion in assets,
serving 30,000 tenants and hundreds of
t housands of visitors annually, with systens
that are reaching or past the end of their
useful life. Deferred maintenance has

accurul at ed, addi ng conplexity and cost to
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proj ects.

Thanks to the Governor and to the
Legi sl ature, OGS has been able to tackle
probl ens t hat have gone unaddressed for
decades, prioritizing critical infrastructure
i ssues and conpl eting portfolio-w de
assessments. By addressing critical building
systenms we can make our spaces nore
affordable and inviting, with an eye towards
flexibility and future needs.

In her State of the State, the
Governor commtted $400 mllion to revitalize
downt own Al bany, led by ny coll eagues at
Enpire State Devel opnent. Fromthe center
courtyard and Hawk Street Passage to the
Eastern Approach to The Egg, OGS will ensure
that the Enpire State Plaza and the Capitol
conpl emrent and integrate those efforts.

As a proud co-lead of the G eenNY
Council, we are proudly laying the foundation
that will help the state neet our climte
goal s. Al ongsi de NYSERDA, we are
i mpl enmenting first-in-the-nation Cl ean

Concrete gui dance to reduce greenhouse gas




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

227

em ssions in state construction and rolling
out sust ai nabl e design guidelines to ensure
t hat agencies are building to the sane
standards as they fulfill their EOR22

requi renents. W are al so incorporating
sustainability into our |easing agreenents.

We have created a dashboard with a nap
of state-owned vehicle charging ports and
progress on the state's EV conversion. OGS
began i nplenmenting telematics into the state
fleet, gaining greater insights into vehicle
operations that will facilitate our
transition. W've worked with agencies to
craft their EV transitions, and we will be
hol di ng our third annual EV car show for
fl eet managers for the state in May.

To date, OGS's own fleet has
transitioned 24 percent of our light-duty
non- ener gency fl eet.

As part of this budget, Governor
Hochul has conmitted to fully funding the
first phase of the Enpire State
decar boni zati on plan, which upon conpletion

will result in a reduction of 21 percent in
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| ocal |y produced em ssions. Between the
first two phases, on-site em ssions will be
reduced by a projected 50 percent over the
next 10 years, and we will continue studying
pat hways to reach full decarbonization

Governor Hochul has all ocated funding
in this budget to expand waste diversion
efforts at the Enpire State Plaza through
sinple interventions |ike new signage,
strategically placed bins, and waste audits.
W will work with our concourse tenants, al
smal | Al bany-based institutions, to
facilitate pre-consunmer food waste
col l ection, setting a nodel for substanti al
sust ai nabl e practices that can be scal ed
st at ew de.

Last year, across 578, 000
transactions, OGS facilitated procurenent for
our agency partners. W provided purchasing
assi stance and processed financial and
personnel transactions. W established a new
contact center that enables all calls to go
to an OGS enployee in the first instance,

enabling us to deliver faster service to nore
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custoners. They now have nore inmedi ate
access to the information they seek with | ess
wait tine.

W' ve renewed 33 centralized
contracts, saving our agency partners
hundreds of hours of negotiation and
| everagi ng coll ective purchasing power to
secure the best possible pricing. W are
commtted to educating users and potenti al
vendor s.

We participated in dozens of outreach
events, including our own GOVBUY conf erence,
whi ch connects vendors and procurenent
of ficials.

Last year we inplenented an
eProcurenent solution for construction
projects, Bid Express, which has enabl ed us
to reach new bi dders.

We've conpleted -- in the lead-up to
our inplenmentation of eProcurenment for our
centralized contracts, we've conpleted a
conprehensi ve assessnment of our processes.
W' ve al so debuted a new online feedback tool

for vendor performance. W' ve inplenented
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Docusign for our contracts. And we will be
initiating our solicitation for a new
eProcurenent systemlater this year

Now, as a support agency, the
Executive Budget will enable OGS to deliver
core services including central printing,
dock naster, energency nanagenent and
pl anning, mail and freight services, and
state and federal surplus property. The
prograns provide essential services to state
entities, to local nunicipalities, schools,
energency feedi ng organi zations, and the
publi c.

W are piloting two food | ocker
systens, in Gswego and Cortland counti es.
These | ockers provide food access in rural
areas by enabling people to obtain food at a
time and | ocation convenient to them

We al so broke ground on a
200, 000- squar e-f oot war ehouse that w ||
consolidate the inventory of four warehouses
into one -- a neaningful investnent in the
community of Green Island -- while

streanm i ning our critical warehousing and
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di stribution operations.

In closing, the Governor's Executive
Budget will enable OGS to continue addressing
our aging infrastructure, nodernizing and
i nnovati ng our operations, and supporting the
state's response to the conpl ex chall enges
that are facing us today. |'mvery proud of
our progress to nake New York a healthier,
stronger, nore resilient and nore equitable
state. | look forward to working closely
with all of you to deliver for New Yorkers.

| thank you for the opportunity to
speak with you this afternoon -- well, this
evening, and | amvery happy to answer your
guestions. Thank you.

CHAl RMOVAN KRUEGER: Thank you.

First up is April Baskin -- no? Oh,
|"msorry. The days are -- | apol ogi ze
profusely. No, no, | apologize. Cearly a
little nore caffeine is required.

Pl ease.

NYSCA EXECUTI VE DI RECTOR MALLI N
Chairs Krueger and Pretlow, Chair Serrano,

our new chair, Assenbl ynenber Kim and
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di stingui shed nenbers of the comm ttees,
thank you for the invitation to be here
t oday.

It's been a profound honor to serve
our state and our vibrant arts and culture
sector in ny first year as executive
director.

On behal f of our council, staff and
the cultural industries of New York, we thank
Governor Hochul and the State Legislature for
your continued investnents in the arts.

Throughout the past year, | have
travel ed across nearly every region of the
state, witnessing firsthand the
transformative inpact of the arts on our
st at e.

From anchors in their communities |like
Fl ushing Town Hall in Queens -- whose arts
programmi ng serves over 45,000 peopl e across
t he borough, including senior centers, health
centers, and schools -- to tourismdrivers
i nvigorating the | ocal econony, fromthe
Cor ni ng Museum of d ass, which wel cones over

300, 000 visitors each year, to another but
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smal l er city anchor in Rochester, the
Rochest er Contenporary Art Center, which
wel comes over 14,000 visitors annually -- and
organi zati ons creating career pathways for
young artists to work, stay and live in New
York State like Youth FX right here in

Al bany, a film programthat nurtures young
fil makers and connects themto jobs in the
filmindustry, and Assenbly House 150 in
Buf falo, an art and design incubator for
young peopl e that provides 17,000 hours of
training in artisan crafts, fromtheatrica
set building to historic restoration.

At every site visit and every
conveni ng, and as these exanpl es show, one
truth is clear: The arts are not a |uxury,
but a necessity. Oganizations and artists
strengthen our communities and contribute
directly to our econony and the well-being of
all New Yorkers. Your investnents make this
possi bl e.

And NYSCA is a national leader in arts
funding and a driving force behind the

success of New York's creative econony.
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Through our progranms, we neet today's
challenges in realtinme and pave the way for
growh in our sector.

We do this by:

Ceneral operating support. Through a
conpetitive application and peer review panel
process, NYSCA is the only statew de provider
of flexible, core operating funding keeping
or gani zati ons' doors open and thriving.

And increasing access to funds. This
year alone, we saw a 40 percent surge in
operating support applications, denonstrating
bot h our outreach success and the urgent need
for continued investnent.

We al so, through our programs, are job
creators and we retain artists. NYSCA
funding is an investnment in our workforce
stability, ensuring New York remains a place
where artists can live, work, and contri bute.

And we are advanci ng tourism and
econonm c growh. Qur funding seeds new
organi zati ons, expands artistic production,
creates new destinations, and fuels the

br oader econony.
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And we bring global recognition. From
| ocal honors like the Bessie Awards for Dance
to the Acadeny Awards, NYSCA grantees are
shaping culture on every |evel.

And our inpact on the ground too is
far and wide. Annually, NYSCA grant maki ng
extends to all 10 regions of New York State
and supports over 3,000 artists and nonprofit
arts organi zations. Qur work ensures that
organi zations of all budget sizes thrive,

t hat support is broad and incl usive.

Annual I 'y, NYSCA supports over 500 new artists
across artistic disciplines, and in 2025 over
100 organi zations were first-tinme NYSCA
grantees. W're very proud of that.

We are investing in our |ocal
conmuni ties. Qur successful Statew de
Communi ty Regrant program expands NYSCA' s
reach to the hyperlocal |evel by enpowering
over 1300 artists and organi zati ons.

And we are hel ping to devel op new
artistic work. For exanple, NYSCA invested
$2 mllion to secure affordable creative

spaces across 61 sites, ensuring that artists
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have space to create and innovate.

And nore than ever, NYSCA grantees are
al so playing an outsized role in their
comunities, providing both critical arts
programm ng and vital social services from
childcare to nmental health. For exanple,

ARI SE, in Central New York, provides visua
arts and literature programmng to
individuals with disabilities and nental
heal t h di agnoses -- while also running a
mental health clinic and providing direct
care services for seniors.

The West Falls Center for the Arts in
the Western New York region is a perform ng
arts center that also offers specialized
musi ¢ progranms for veterans and al so hel ps
veterans to further connect with resources.

And we are also a driver in capita
funding, which is also critical to our
creative econony. Since the capital program
began in 2018, NYSCA has awarded over
300 capital project grants to organizations
of all sizes.

And just in this year alone, we have
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expanded access to capital dollars to address
critically needed funding, from design costs
to facilities inprovenents. Qur FY 2025
capital awards will be announced in April,
and |'mproud to share a few conpl eted
proj ects, including the Corning Miseum of
A ass, the Reg Lenna Center for the Arts in
Jamest own, Western New York -- these are all
this past year -- historic Saranac Lake in
the North Country, and at the end of the year
we will be opening the Studio Museumin
New York City.
We know the arts are an econonic
power house. They deliver a robust return on
our investnents. New York's creative econony
contributed over $151 billion back to
New York State, nore than retail,
construction, agriculture, or transportation
sectors, while supporting over 460,000 jobs.
And on a local |evel, regional studies
from Long |Island, Westchester, and Western
New York show that attendees in these regions
on average spent an additional $30 per event

beyond the ticket price, injecting revenue
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directly into | ocal businesses and
conmuni ti es.

Looki ng ahead, our focus is
strengthening our arts ecosystem \Wile the
arts sector has denonstrated renarkabl e
resilience, organizations continue to
navi gate rising costs, revenue fluctuations,
audi ence unpredictability, decline in private
phi | ant hropy, the sunsetting of -- | feel
like this is the plagues here -- a federal
decline in pandem c recovery, and of course
ot her inmm nent federal funding issues.

NYSCA i s respondi ng by |aunching one
of the first stabilization initiatives to
deal with building reserves with
organi zations. This is for their future
sustainability and resilience.

We are al so expandi ng techni cal
assi stance partnerships to provide targeted
support and capacity-building in areas |ike
mar ket i ng, fundraising, board devel opnent,
and nore.

We are introducing the Governor’s

State of the Arts Fell owship and new public
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art initiatives to elevate creative
| eadershi p across the state.

And we are conveni ng and engaging with
our field, other funders, and service
organi zations to address energing chal | enges
so that we can continue to be proactive and
drive innovation in our grantnaking.

Through NYSCA grant naki ng, we give al
artists and arts organi zati on the greatest
gifts -- support, space, and freedomto
create. Wen we do this -- all of us -- we
make hi story every day, because when we
invest in the arts, we invest in the future.

| look forward to working with you to
ensure a thriving, sustainable arts sector
for all New Yorkers. | now wel come your
guesti ons.

CHAI RMOVAN KRUEGER: Ckay, thank you.

Ckay, and now we'll stay on nessage
and I will turnit to Chair April Baskin for
10 m nutes.

SENATOR BASKI N:  Thank you,

Madam Chai r.

Thank you, |adies, for being here this
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eveni ng.

Comm ssi oner Moy, thank you so nuch
for neeting with ne in ny office |ast week
and hel ping us better understand your
depart ment.

The budget includes an Article VI
that will stream ine construction projects by
allowing for the Constructi on Manager as
Constructor, CMc, Contracts Program
understand the maj or |ogistical issues that
this procurenent strategy will address: W
don't want construction projects to |ag.

But what inpact will this have on the
state's checks and bal ances on construction
projects, since a CM process basically
allows for one entity to control the entire
proj ect ?

| bring these questions up because |
believe |'ve experienced a najor construction
proj ect having a streanlined procurenent
process in the construction of the new
Buffalo Bills Stadiumright outside of ny
district. The project received final

approval in May 2023 and, one nonth | ater,
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t he general contractor was di scussing a plan
to get a waiver for MABE requirenents.

W had to, and continue to, fight
tooth and nail to pressure the Buffalo Bills
to followthe law to i nprove their outreach
and engagenent on a project that has
$850 mllion of public investnent init. And
just this week the Buffalo Bills front office
declared that they are the only
deci si onmakers on the project and that they
do not have to follow what the state or the
county or the public say.

This was not a CMc project per se, but
it exenplifies what can happen when quality
control is reformed in the name of
streanm ining projects. So | caution the
sacrificing of oversight in the nane of
ef ficiency, which CMc may do, because private
conpani es are not behol den to the public even
if they are significantly funded by public
dol I ars.

And if we do nove forward with the Cvc
programin the budget into state business as

well, it nmust be equitably resourced with
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pat hways for our snall busi nesses and
ener gi ng busi nesses to get experience on
state projects.

And so, Comm ssioner, ny question for
you is, what policies are put in place? Help
me under stand how CMc does not renove
accountability or oversight fromthe state
and give total control to private devel opers.

OGS COW SSI ONER MOY:  First off, |
want to thank you for that question, Senator.
| think this is an inportant conversation
around alternative delivery methods.

CMc, or the Construction Manager as
Constructor, is a different type of
alternative delivery nethod. It provides for
a single point of accountability when we have
conpl ex, time-sensitive projects, but does
not renove the state from any aspect of the
wor k. Qur designers and our engineers wll
be a part of the managenent and the review of
t hat work, whether it's architectural or
engi neering firms.

For our projects, though, what it

would allow for is the state to have a
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designer as well as the constructor on board,
two separate entities. So it's not one point
of accountability, it allows for us to have a
design firm engineering firm architectural
firmwho helps us to create the project and
bring the construction firmearlier into the
process.

That allows the state to have contro
over the design and its priorities, as well
as have a designer work in tandemw th the
constructor as they're nmaking their design
decisions. It allows the state to have
better control.

And also | would note that this type
of contract vehicle is one that's not
appropriate for every type of project. There
are only a handful of projects where it m ght
make sense for us to | everage a contract
vehicle Iike this, but it doesn't abdicate
our responsibility as a state entity to be
able to oversee those projects. The sane
types of requirenments around PLA and W cks
Law still are maintained, sane types of

contr ol
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But | don't want to conflate this
across design-build. It is another
alternative delivery nethod. But again, it
all ows the construction entity to be working
in tandem and al ongsi de the architectural
firm M teamwould say that sonetines
designers and architects nay have grandi ose
i deas around what they want to include in a
desi gn process. That allows the constructor
to say whether or not it's plausible and
practice.

So it just allows nore entities to be
i nvol ved to ensure that we have better
controls around conplex projects resulting in
fewer change orders and better controls over
the costs thenselves. But this is a vehicle
whi ch woul d be used for a certain type of
project and would not at all -- | nean, that
the state wouldn't be involved with the
project itself.

|"mnot as famliar with what happened
with the Bills Stadium but | do know from
our perspective we believe that the state

needs to nmaintain control of our projects.
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This particular contract vehicle is an
opportunity for us to have better control
over design and construction projects and
better outcones.
SENATOR BASKI N:  Thank you very rmuch
CHAI RMOVAN KRUEGER: Thank you.
Assenbl y.
CHAI RVAN PRETLOW  Assenbl ynan Stirpe.
(No response.)

CHAI RVAN PRETLOW  Assenbl ynan Ron

Ki m
(Di scussion off the record.)
ASSEMBLYMAN KIM  No, but thank you so
much for your testinonies today. It's good

to see everyone here today.

And ny first questions will be
directed to Executive Director Mallin from
NYSCA.

| think in your testinony you said
some wonderful things, and |I think the whole
comunity behind you woul d agree with nany of
t he val ues that you represent in terns of the
arts conmmunity, particularly when you said

sonmething like the arts are not a |uxury but
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a necessity.

Especially, you know, when we spend
hours tal king about sem conductors and Al and
all these, you know, subsidies for major
corporations, people forget the inpact of the
arts on our econony -- and it's tens and tens
of billions of dollars. People cone to the
state, the city, the magjority of themare
attracted to the arts institutions, they
spend locally, they spend in the restaurants,
hot el s.

But beyond that, there's also the
wor kforce -- the artists, the creative
entrepreneurs that often are viewed
systemcally, institutionally, as perhaps
| ess productive because they're not
engi neers, they're not nmaking things that you
can sell at market. But you and | both know
t hey bring sonmething nuch nore val uabl e,
which is creating intrinsic purpose and val ue
to our comunities, where we're naking
comuni ti es whol e and giving them pur pose.

And | just know that this agency was

created in 1960 --
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NYSCA EXECUTI VE DI RECTOR MALLI N ' 65.

ASSEMBLYMAN KIM  -- '"65. And it is
the first agency --

NYSCA EXECUTI VE DI RECTOR MALLIN:  |I'm
sorry, 1960, you're right.

ASSEMBLYMAN KIM  1960.

-- tasked with subsidizing the arts

comunity. But it's limted in the scope of

what you can and cannot do, and | think there

needs to be inprovenent in expandi ng sonme of
t he scope of how you can support the
wor kf orce and how you can really grow with
the conmmunity.

But for now, | just want to start off
by just asking first, How do you think the
arts and cultural organi zati ons have
recovered fromthe pandemc? And is the
funding fromthe state sufficient to offset
the costs related to pandem c recovery for
t hese organi zati ons?

NYSCA EXECUTI VE DI RECTOR MALLI N |
think there is a lot of bright |ights but
al so, you know, still dark tunnels that arts

organi zati ons and the whol e ecosystemis
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goi ng through for precisely the things that |
said in ny testinony -- rising costs,
unpr edi ct abl e audi ences. O course we have
the federal noney at hand, that's also a
guesti on.

There's just a lot of uncertainty
still inthe -- particularly, obviously, the
nonprofit world, which is what we deal with.

So | think those things are true.
Sonme have rebounded fromthe pandem c, or
post - pandem ¢ worl d, whatever we're calling
it. But sonme really have not. And our job
as the single |argest, you know, state
funder -- or in many places, particularly
upstate, we are the only public funder or the
bi ggest public funder. You know, our work is
cut out for us. And it's about trying new
nodel s, trying to, you know, encourage
everyone to still be risk-takers and
entrepreneurs, those who work in the arts,
whet her a | eadi ng organi zation or an arti st
t hensel ves.

So that's the work that we try to

support .
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ASSEMBLYMAN KIM I n your testinony
you said that this year alone you saw a
40 percent surge in applications for
operating support. Yet the Executive's
budget, | don't think it neets all those
needs fromthe market. The Al Funds
appropriation is 72 mllion. That includes
60.7 mllion in the proposal for
gr ant - maki ng.

Do you think that's sufficient to neet
the demands in the | arge community?

NYSCA EXECUTI VE DI RECTOR MALLIN: W
will always work with what the -- whatever
t he budget's enacted to serve our m ssion.
And in fact this year that noney that you see
is in our base grant-making is an increase,
and that's the first increase in a decade.

So we will always conmit ourselves to
doing -- to serve the industry.

ASSEMBLYMAN KIM  And you al so touched
on the process of the re-granting partners
that use a peer review protocol, | guess, to
award the grantees.

And fromthe arts community, we've
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been kind of hearing that in this process
some of the smaller groups and artists are

| eft behind that can't conpete or don't have
the resources to allocate a full-tinme grant
witer, don't get as much of this pie as they
shoul d be getting.

What can we do to, you know, provide
some support or conmuni cate better so that
those artists and organi zations that are
smaller in size do have a fair shot at
getting nore funding?

NYSCA EXECUTI VE DI RECTOR MALLIN

Well, | think obviously by the 40 percent
increase -- and it was a 20 percent increase
overall -- that in sone ways, you know, is a

result of our outreach, which includes not
only going around the state and neeting
peopl e where they |ive and work and speaki ng
directly to them but also we hold, you know,
a nyriad of office hours and webinars to try
to make, you know, organizations as
conpetitive as possible in this process.

And in fact the majority of our

grantees are snall, are grantees w th budgets
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of under a mllion dollars. Those are the
maj ority of our grantees.

But | do want to say again that this
is a peer-review panel process -- small, big,
medium large. And | feel very strongly
about us hel pi ng these organi zati ons be
conpetitive in the process. And again,
that's why you see a 40 percent increase,
obvi ously based on the need, but because |
t hi nk we' ve opened the door to say, Hey,
there's access here.

And we've tal ked to advocates as wel |

and said, Listen, you know, there's room here

for you, come to the table. And we will do
more of that, we will do npre outreach face
to face.

ASSEMBLYMAN KIM  Thank you for that.

Comm ssi oner Moy, you actually
nmentioned in your testinony about the noney
that you are inplenmenting to inprove the
Enpire State Plaza performance arts
corporation, The Egg, as we knowit. I'ma
little unclear. | mean, | thought that NYSCA
had a part of this, of the 500, 000
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allocation, but OGS is -- it's under OGS?
OGS COW SSI ONER MOY:  |'m happy to
help clarify.
There is 400 mllion that was

all ocated in the budget towards downt own
revitalization, the work that is inclusive of
the activities in the State Museum the
activities for downtown Al bany within a mle
of the Enpire State Pl aza.

The work that we're doing at The Egg,
we do work in partnership with our entities
that are here on the Plaza. The Egg is one
of the buildings that we help to oversee and
to manage. So there is a specific
construction project for The Egg to do
interior restorations and renovations -- new
seating, new ADA accessibility and conpliance
and access for that particular site itself.

ASSEMBLYMAN KIM  Okay. So that's
$500, 000 for inprovenent. There's 1.1
mllion in funding in the proposal, Executive
proposal, right?

OGS COWM SSI ONER MOY:  So -- |'m

sorry?
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ASSEMBLYMAN KIM  There's 1.1 mllion
in funding in the Executive proposal ?

OGS COWMM SSI ONER MOY:  The Egg
construction has already been funded and is
currently underway in terns of construction.

ASSEMBLYMAN KIM  Okay. All right.

In terns of public engagenent at
The Egg with cultural progranmm ng, is that
under NYSCA or -- no, it's not, okay.

OGS COW SSI ONER MOY:  The Egg is a
separate organi zation with separate funding,
and we play a role in terns of stewarding its
properties, but we do not directly nanage its
progranmm ng.

ASSEMBLYMAN KIM  Okay. The Artist in
Resi dence program is that under OGS? W
couldn't nail down --

NYSCA EXECUTI VE DI RECTOR MALLI N
NYSCA.

OGS COWM SSI ONER MOY:  That is NYSCA,
correct.

NYSCA EXECUTI VE DI RECTOR MALLI N Just
to go back to The Egg, The Egg is a

pass-through. The noney cones as a
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pass-through through our budget. But we're
very happy with the renovation and
reconstruction. So Jeanette and | do share
t hat happi ness.

But the Artist Fellows Programis a
Governor initiative. This is a programthat
has been deened -- you know, has been
successful across the country and it puts
artists in different state agencies to bring
their new perspective, to be able to bridge
di vides, and to bring sonme inspiration and
i nnovation to a particular problemor issue
or sonething that the agency wants to
acconpl i sh.

ASSEMBLYMAN KIM  Thank you.

CHAl RWOVAN KRUECGER:  Next, Chair of
Arts Serrano, Senator Serrano.

SENATOR SERRANC. Thank you so nuch
Senat or Krueger.

And | would like to direct nmy comments
to NYSCA. Executive Director Erika Mallin
so good to see you. |'ve always enjoyed our
conversations about the inportance of the

arts.
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And | also want to say thank you to ny
col | eague Assenbl ymenber Ron Kim for his
tremendous work. W recently held jointly an
Arts Day program a coupl e of weeks ago here
in Al bany, and it was so wonderful to have so
many arts groups from across the state cone
to Al bany to tal k about how inpactful the
arts are in different sectors, different
regions, in all of their lives.

And one of the things |I think is so
conpel l'i ng about the arts and why indeed it
is so inportant when we think about the
budget and we think about all that's
important here in the State of New York is
what the arts bring.

We've heard -- Assenbl ynenber Kim
tal ked a | ot about -- a bit about the
econom c inpact. W all know that that is a
Wi se investnment in the arts, creates a
t remendous econom c i npact across the state.
But froman enotional |evel as well, we have
seen how the arts are the good nedici ne that
we need right now in an increasingly anxious

world. The arts and culture are what we need




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

256

now nore than ever before.

And these are the things that |1've
been seeing as | visit arts groups and speak
with folks in the field. They really, truly
understand their role and how they can, you
know, sort of be of assistance in
communities. | think back to many, nmany
years ago in the 1980s, it was the arts and
culture and artists who were at the forefront
of discussions about social discourse. The
notion of HV and Al DS was not sonething that
was bei ng di scussed by the politicians to the
extent that it should have been, yet indeed
it was the artists and the playwights and
t he authors who were bringing this discussion
to the public in a way that we could
understand it, and in a way that is
conpletely unique to the arts and cul ture.

It wouldn't stratify us further even on the
nost difficult of issues. It brought us
together in ways that no other thing but the
arts can do.

Wth that in mind, | think it brings

about a sense of urgency that we support the
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arts and that we fortify the arts in a way
that is neaningful, that is lasting. The
Assenbl ynmenber nentioned arts organi zations
that are still suffering post-pandem c. The
ripples fromthat devastating time continue
to have a negative inpact on the ability for
institutions and organi zati ons both | arge and
smal | to sustain thensel ves.

So | look forward to working with ny
col |l eagues to try to fortify and build upon
t he Executive when it comes to funding for
the arts. M question for you, Executive
Director, is about grants. And have there
been any changes in the way that NYSCA awar ds
grants to nake it a nore efficient process so
that groups can get their funds in a tinely
manner ?

NYSCA EXECUTI VE DI RECTOR MALLI N |
think before ny tinme, in 2022 we did a --
NYSCA did a huge grant overhaul that | think
sonmetimes gets mssed. And that's when we
went into devel opi ng general operating
support grants, which is |ike a golden ticket

for organi zations because it allows themto
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use it where they need it nost, whether it's
for a production or whether it's to fix a
seat and keep your doors open.

So that was a huge overhaul that we're
seeing the benefits of, and in terns of, you
know, contracts out and getting the noney
out, you know, we have been working closely
with SFS and others, you know, to ensure that
grantees are getting their noney but also we
work very closely with grantees to nake sure
that they're doing their work and signing
their contracts.

So if you know of any grantees who
need -- or haven't signed their contracts yet
for this year, please let us know That's an
i mportant step forward to ensuring that we
get their noney -- to get their noney.

And, you know, we also in that overal
increased the floor. So | think it was -- |
don't know, 2500 or 5,000? (Conferring.)

Geat. So now the floor is 10,000 but
the ceiling is 49,500. So that neans every
institution, whether you're the Met or

whet her you're a tiny organization upstate,
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gets, you know, dependi ng on what you -- has
the ability to get 49.5. That is our top
anount .

SENATOR SERRANG:  And have you found
in your discussions -- | know in your
testinmony you said you' d been traveling
across the state talking with arts groups and
or gani zati ons.

s the greater need on the
programmatic side or on the capital side?
Where do you see the | argest need?

NYSCA EXECUTI VE DI RECTOR MALLI N |
think both sides. Unfortunately, because of
t he pandem ¢ you have deferred mai nt enance,
you know, that is honestly killing so
many particularly -- killing upstate,
particularly, and the majority of our capital
funds do go upstate. But it's really as
si npl e as needing a ranmp, you know, to conply
with ADA, or they need a new HVAC system O
sonetimes the roof is not fixed and they
can't have engagenents or they can't have
audiences in. And that -- |'ve seen that

over and over again. And that's, you know,
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capi tal funding.

But they also can't retain, you know,
staff or hire staff, so that's on the
operating side. And so we nust al so provide
that. And it's a tall order, but | think
you know, NYSCA again is at the forefront of
under st andi ng and bei ng proactive, you know,

right now, in realtine, as to what we can

hel p you do.

SENATOR SERRANO  Well, | know I'm
preaching to the choir. | do believe that we
need to increase overall funding. If you

| ook at what NYSCA fundi ng was naybe 20 years

ago and you account for inflation, | don't

think we're hitting the mark that we shoul d.
|"mgrateful that over the |last few

cycl es, budget cycles, we've seen a narked

i mprovenent in overall arts funding, and |

think that shows | think a deeper

under st andi ng across the state fromevery

corner -- not a New York City-centric

thing -- that actually the arts are hugely

i mpactful in every corner of the State of

New Yor k.
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So again, | appreciate all of our
di scussi ons and your work, and | ooking
forward to working with ny coll eagues in
governnent to ensure that we have robust arts
funding. Thank you.

CHAI RVAN PRETLOW  Assenbl ynan Fri end,
five mnutes.

ASSEMBLYMAN FRI END:  Thank you
Chairs.

For Comm ssi oner Moy, could you give
us an update on where we are with the Enpire
State Plaza conversion?

OGS COW SSI ONER MOY:  Thank you for
your question. |It's about the Enpire State
decar boni zat i on?

ASSEMBLYMAN FRI END:  Yes.

OGS COW SSI ONER MOY:  So we are
excited that in the past year the Governor
has fully funded the first phase of our
decar boni zati on program That addresses
infrastructure needs in the Plaza. Mich of
our infrastructure is past -- is showing its
age, so it's opportunity, as we look to

decar boni ze, we are working in partnership
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with NYPA to design new electric chillers
which will be inplemented for our agency.
We're al so | ooking to design for heat
recovery, which is excess heat that's
generated when we're tal ki ng about heating
and cooling. It will also give us an
opportunity to enploy that excess heat in the
Concourse and other |ocations and better
under stand those costs novi ng forward.

That's the first phase of work. NYPA
is our partner through this, so they're doing
the design activities and we'll do the
constructi on.

The second phase of activity wll
happen after the Wadsworth Laboratory is
established at the Harriman Canpus. At that
point intime it will allowus to retrofit
that site, which was not purpose-built
certainly for a laboratory. 1It's going to
reduce significantly between those first two
phases, 50 percent, the greenhouse gas
em ssions that are produced locally here in
t he Sheridan Hol |l ow area i n downt own Al bany.

The third phase is also in design
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It's activities where it's not just OGS who's
a part of the conversation, it also

i ncludes -- and so NYPA' s having the
conversations with Al bany County and with the
city. There are a couple of opportunities
that we're exploring, which includes
geothermal. We have done sone test builds,
but those are sites that are beyond our
control, as well as the potential reuse of
some of the excess heat that is generated in
wast ewat er treatnent.

So there's a location that is down in
the Port of Al bany. Those are al
conversations where NYPA is starting to have
those talks with the city and the county to
determ ne what is the right site or nultiple
conmbi nations, in order to conplete that third
phase of work

ASSEMBLYMAN FRIEND: | really
appreciate the fact that you're collaborating
with these other entities to do this work.

And what are -- | mean, what's the
time franme for these projects?

OGS COW SSI ONER MOY: The first phase




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

264

will be conmpleted in the next five years.
The second phase will be after the Wadsworth
Laboratory is established by DASNY at the
Harri man Canpus. And in ternms of the third
phase, | can give sone better tinelines once

we have a better understanding of what is the

conbi nati on of sources that will need to be
used, whether it will be the wastewater
center and that partnership or if it will be

around geot her nal .

ASSEMBLYMAN FRI END: Okay. And is the
State Capitol part of the project, too, for
the Enpire State Plaza, or is that going to
be a separate project?

OGS COW SSI ONER MOY:  |I'msorry, if
you coul d repeat the question?

ASSEMBLYMAN FRI END: The State
Capitol, is that part of the Enpire State
Pl aza project?

OGS COW SSI ONER MOY:  Yes, it is part
of the Plaza, yes. And the infrastructure
that's supported by the existing
decar boni zati on plan supports all 90 acres of

space that's in downtown Al bany. So a |ot of
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the infrastructure, whether you're the A fred
E. Smith Building, you' re right here in the
LOB, you're in the Capitol or any of the
sites that are in the Enpire State Pl aza,
they are all supported by the sane
infrastructure.

ASSEMBLYMAN FRIEND: And will there be
extra digging done -- | notice that they were
talking in the plan about that tunnel for
some of that steamthat's being transported
back and forth, isn't that very narrow? Are
you going to have to put in another tunnel or
something to do that?

OGS COW SSI ONER MOY: That's part of
t he di scussion right now.

| think froma design perspective we
are looking -- we are very nuch focused on
the electric chillers. W have just
i npl enented and installed an electric
chiller. It means that from a design
perspective we know what it takes, there's
| oner risk associated with it. W feel very
confident in that delivery. Looking forward

to seeing what that heat recovery chiller
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will ook like and what it will nmean for the
Pl aza.

ASSEMBLYMAN FRI END: Okay. And with
your Clean Fleet plan, you' ve installed a
nunber of charging stations now across the
state. Are those just all light-duty, or do
t hose al so have the ability --

OGS COW SSI ONER MOY:  The chargi ng
stations can be used |light, nmedium heavy
duty. There's Level 2 and Level 3 chargers
that are being installed across the state.

As part of our work for the EV
transition, we've been focusing on
infrastructure. Certainly when it comes to
the fleet we want to nake sure that charging
equi pnent is available. W've been very
successful in some of those installations.

Sonme of the data to share, we have
138 charging ports that are now active at
34 facilities. W have 600 charging ports at
60 sites that are currently in the pipeline.
By putting in that infrastructure, it wll
allow for us to have a very snooth transition

as agencies ranp up their purchases for |ight
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duty and heavy and nmedium duty fl eet
vehi cl es.

ASSEMBLYMAN FRI END: Ckay. So woul d
our schools be able to use these stations
al so?

OGS COW SSI ONER MOY:  So the primary
focus of our charge -- that was not a pun --
but part of our work at OGS is intended on
focusing on the state fleet. So right now
that is ny one responsibility, is to make
sure that we can support the fleet statew de.

ASSEMBLYMAN FRIEND:  Al'l right. And
it's great that you' ve done 24 percent
conversion al ready. Thanks.

OGS COW SSI ONER MOY:  Yes, thank you.

CHAl RMOVAN KRUEGER: Thank you.

Senator Mirray.

SENATOR MURRAY: Thank you,
Chai r woman.

Thank you all for being here today.

And Conmi ssi oner My, nost of ny
guestions | think will be to you.

First let me start by saying thank

you, it has been | think alnost a full two
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mont hs and neit her escal ator has broken down

yet.

(Laughter.)

SENATOR MURRAY: So thank you, and |
will now be blaned if they do, |'m sure,
because | just jinxed it.

But you nentioned in your testinony
here, "Deferred mai ntenance has accunul at ed,
addi ng conplexity and cost to projects.” And
that is the case. That's the case, | think
with anything. Wth us, if we stay healthy,
we stay out of the ER, you know, and the
costs stay down.

But are you finding that, A, that that
was the case with over the years, that that
has been a problem a lot of projects pushed
off? And how did COVID affect that as well?

OGS COW SSI ONER MOY: That's a great
guestion. And so, one, Senator Mirray, |
wanted to thank you for that.

Anytime that you have deferred
mai nt enance, those chall enges continue to
exacer bate | ongstandi ng i ssues. A great

exanple of that is as we | ook at the
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infrastructure here in -- just here in

Al bany. Costs rise when you ignore issues.
So you have continued expansi on and
contraction when it conmes to weather, you
have degradati on, you have health and safety
i ssues.

Governor Hochul has funded, in ny
first year here as conm ssioner, $175 mllion
that were put towards critical infrastructure
i ssues |ike elevators and escal ators and
conveyance systens. And you're starting to
see that work pay off. W went right to work
with ensuring that we were addressing sone of
those core systens that allows us to fix
t hose problens and nove on to the next set of
probl ens that may have been ignored over the
years.

SENATOR MURRAY: And a perfect exanple
of that is right here in Al bany, and |'m
going to tal k about the $80 million staircase
at the Capitol.

So in 2014 Governor Cuono's
adm nistration rel eased a study that said

that fixing those stairs and the whol e
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project would cost $17 mllion. W're a
little over 10 years later, and it's gone up
exponentially. But in 2021, in fact,

Governor Hochul, her adm nistration, when she
comes in, that cost went up to $41 mllion.
Now t he costs are at $80 million.

Now, to put it in perspective, | did a
little research here. Eighty mllion
dollars, it's about $1, 038,961 per step.
According to Zillow, the average hone val ue
in New York is $477,333. Fixing that
staircase would put 168 famlies in brand-new
hones.

According to Car & Driver nmgazi ne,
the Ford F series is the nost popular car in
the country. The Ford F150 average cost,
bet ween 40, 000 and 50,000. | averaged it at
$45,000. That would put 1,778 Ford F150s on
t he road.

| " mdoing that just to show, fromthe
t axpayer perspective, $80 mllion. Can you
tell us, was a lot of that fromnot doing the
necessary nmi ntenance?

OGS COW SSI ONER MOY: That's a great
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guesti on.

So | want to start off, Senator, by
noting, first of all, that it's not a
staircase, it's the entire East Side of the
Capitol. That includes the entire Eastern

Approach, it includes the North and South

Promenades that surround the building. It
i ncl udes the drainage, which is all in poor
disrepair. It includes -- so to calculate

according to a staircase would be m ssing the
| arger problens in the infrastructure itself.

We have doorways, stairways, and sone
of the -- frankly, the rotting that is
happening is quite disconcerting. Over the
past two years the agency has been nonitoring
the tilt of the staircase itself, and it is
beyond a place where we are going to have
gravity take over.

Now, when we first began this project
t he standi ng nunber was $41 mllion, which
was an estinmate but wasn't involved with a
deep design. Once the project was actually
green-lit, we brought in engineers and an

architecture firmto review the continued
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degradation of the site. A portion of that
conmes frominflation and increased costs. A
portion of that cones fromthe additiona
scope that had to happen in order to address
dr ai nage i ssues.

We al so, unfortunately -- and
fortunately -- this is a historic site by the
Departnment of the Interior as well as with
the state, which neans that we have to be
very careful with regard to all the
materials. So when we're tal king about the
granite, every single piece has to be
pai nst aki ngly nunbered, categorized and then
laid out. That requires off-site storage.
That requires security to ensure that that
space is actually able to be restored in the
way that it needs to.

But this building and that East Side
of the Capitol has been a problemfor al nost
as long as it's been around, and has actually
been reported on for the past few decades.

SENATOR MURRAY: Conmi ssi oner, thank
you for that, because again | did that just

to point out the fact that the reporting is
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making it seemlike it's just a staircase.
And | know it was much nore invol ved, and
part of the problemis that it was negl ected
for so long. It wasn't taken care of
properly.

So thank you for clarifying that.
appreciate it.

OGS COW SSI ONER MOY:  Absol utely.
Thank you, Senator.

CHAI RVAN PRETLOW  Assenbl ywonan
Hooks.

ASSEMBLYWOVAN HOCOKS: Hello. Good
evening. | have a question for Ms. My.

What infrastructure projects are
pl anned for District 35 and how w Il they
enhance | ocal econom c devel opnent ?

OGS COW SSI ONER MOY:  Assenbl ynenber,
one, thank you for the question.

Can you clarify for ne which
comunities you' re particularly focused on
for District --

ASSEMBLYWOVAN HOCKS:  East El mhur st
Corona, LeFrak City.

OGS COW SSI ONER MOY: | woul d have to
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revi ew sone of our construction projects in
order to get that information back to you

ASSEMBLYWOMAN HOCKS: How i s your
of fice increasing opportunities for Mnority
and Wnen- Omed Business Enterprises in state
contracts within our district?

OGS COWM SSI ONER MOY: One is | want
to thank you for that question. MABE
utilization for our agency is actually -- is
something I'mincredibly proud of. Qur
of fice of business diversity does a
significant anmount of outreach. |In fact our
utilization this year is 34.86 percent, or
$170 million. That is a pretty significant
utilization.

We do a significant anmount of natching
bet ween our prinmes and our MABE potenti al
subcontractors. W find success and believe
success is to see individuals and conpani es
grow out of the programso they can be
pri nes.

So there's a ot of work that happens
t hrough our outreach teanms. W attend

busi ness events, we connect i ndividuals.
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Whet her you are a busi ness owner just | ooking
for opportunity or you are an individual that
is looking to be a prine, we nake sure that
the utilization and the supports are right

t here.

And if there's anything that you may
need, Assenbl ynenber, we are happy to do
events within your district to ensure that
fol ks are aware of the contracts that we
provi de.

| would al so note that by noving
towards sone of -- sone of our work online,
it has actually |l owered sonme of the barriers
in order to be able to access state
contracts. And so online discovery neans
that smaller conpanies are able to quickly
find opportunities, they're able to be nore
conpetitive. The amount of materials they
have to physically produce has reduced, which
al so reduces their cost when it cones to
appl i cati ons.

So there are a nunber of ways that
we' ve been involved with supporting the MABE

community, and | think that outreach
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hopeful |y speaks for itself. But if it isn't
sufficient wthin your district, we're nore
t han happy to do sone outreach with them

ASSEMBLYWOMAN HOCKS: Thank you very

much.
OGS COW SSI ONER MOY:  Absol utely.
CHAl RMOVAN KRUEGER: (M c of f;
i naudi ble.) -- that was an Assenbl ynenber,
so yes, |I'msorry.

"' m not taking ny whole 10 m nutes,
but 1'mfollow ng up, Comm ssioner My, on
t he description of the rebuild of the Pl aza.
And you went through a nunber of answers to
that and howit's in nultiple stages, it
woul d be fairly invol ved.

But | was wal ki ng outside, and there's
all these giant -- it | ooks like tenporary
boil ers set up with giant pipes going
everywhere. |s that part of this project, or
is that sonmething different?

OGS COW SSI ONER MOY:  No, it's
sonmething different. And you will see them
removed in the very near future.

Unfortunately, we had about a 48-inch pipe
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burst that took place underground.
Thankfully it was underneath -- this wll
sound a little detailed, but it was actually
underneath the Plaza itself. So it wasn't
underneath the streetscape and we had a
significant anmount of water that was

unl eashed under gr ound.

So in order to deal with our heating
and cooling, we brought in tenmporary units.
We conpleted the repairs. They are al
conpl eted now, which is great, because it is
warm ng up in the Capital Region, and we
anticipate that as we start to becone nore
confortable that we're ready to renove those
products, that they will be renoved.

But it was an energency, which is the
reason why you're seeing all that equi prment
around.

CHAl R\MOVAN KRUECER: Got it. And does
this reinforce for you why it's inportant to
do this nuch larger project --

OGS COW SSI ONER MOY:  Absol utely.

CHAl RWOVAN KRUEGER:  -- or are the two

issues not really correlated at all?
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OGS COW SSIONER MOY: | will say it
did keep me up at night, and a | ot of our
team nenbers. It was -- it was a |ot of
incredibly hard work and | really want to
conplinment the teamat the Ofice of Ceneral
Services. Qur facilities groups, our
procurenent teans, our design and
construction, it was all hands in order to
address those issues.

As commi ssioner, wal king through this
Pl aza, one of the worst things which I would
see fairly frequently is, you know, water
dri ppage. And this is part of the problens
that we have in Al bany; Al bany has a very
high water table. But the challenges are
i ncredi bly conpl ex, and they have certainly
been negl ect ed.

So I"mvery proud that the Governor
has been investing these funds, and it wll
allowall of us | think to sleep a little bit
easi er and hopefully retain nore of our
staff, who have been working overtinme in
order to ensure that the property is well --

keeps the seat of governnment functioning in




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

279

t he state.

CHAl RMOVAN KRUECGER:  And while |I' m not
personally an ice skater, | enjoy |ooking at
peopl e ice skating out there. And | was told
that that ice skating rink is scheduled to
cl ose soon. |Is that correl ated sonehow to
the cooling problens, or is that just the
weat her ?

OGS COW SSI ONER MOY: It is
correlated to the weather. So we like to
keep it open as |ong as possible, but, you
know, it does start to warmup and it is very
difficult for us to keep that chiller going
t hat supports the ice skating rink

But 1'mglad you enjoy it; | enjoy it
nmyself. And now that | do not have a torn
MCL, | try to get out there. So hopefully
we'll see some of you as well.

CHAl R\MOVAN KRUECER: Wl I, | have a
coupl e of fabulous ice skating rinks in ny
district. One is at Rockefeller Center. |If
anybody ever wants to go down there and
watch -- and Bryant Park and Central Park.

So I"'mbig on watching ice skating.
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So thank you very nuch

OGS COW SSI ONER MOY:  Thank you very
much, Senator.

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAI RVAN PRETLOW  Assenbl yman Qti s.

ASSEMBLYMAN OTI1 S:  Thank you,
Conmmi ssi oner and Executive Director

Comm ssioner Moy -- |'mover here.

Hi .

OGS COWM SSI ONER MOY:  Hi

ASSEMBLYMAN OTIS: So a question for
you first, which is related to all the great
work you do for state agencies on
el ectrification and EV charging, that whol e
wor | d.

Currently to what extent are you al so
provi di ng sonme gui dance and assi stance to --
ei ther through NYSERDA or to | ocal
governments and school districts trying to do
t hose ki nds of projects?

OGS COW SSI ONER MOY:  Thank you very
much for your question, Assenblynenber Qi s.

We do provide a significant anmount of

services for municipalities and authori zed
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users through our centralized contracts. You
have the ability to be able to purchase
vehi cl es through the centralized contracts,
you have the ability to be able to purchase
EVSE or the chargi ng equi pnent itself.

We al so have an annual EV car show
that we do here in Al bany that we' ve opened
up for anyone who's interested. It's an
opportunity for us to destigmatize an EV car,
allow individuals to get to know t he
equi pnent .

And this year we'll be expanding to
al so do sone workforce training as well.

So we're very excited about how that
partnership has progressed. But as agencies
go through their work -- or any other
muni ci pality or local district -- if they
have questions, our contracts teamis ready
and willing to support them

ASSEMBLYMAN OTIl S: That's great.

Thank you so much

And Director Mallin, a question just

about -- if you could just share for a nonent

t he i mportance of NYSCA funding to especially
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arts organi zati ons and what you've seen in
terms of your work. | know just from what |
see at the local |level how inportant those
funds are.

NYSCA EXECUTI VE DI RECTOR MALLI N:
Yeah, | think often it's the case with small
organi zations around the state that we may be
the only major funder in the area, so that's
nunber one.

Nunber two is we give -- you know,
t hrough a conpetitive process we grant
general operating funds. So not -- before
t he overhaul we were giving to specific
projects, and that's often very hard for
smal | organi zations to, you know, fit into a
project. Here we're giving general operating
support and saying we believe in you, you do
what you need to do -- is that to pay staff,
is that to put a production, is that to serve
your comunity.

And that is the inportance of both the
funding and our ability to, you know, get out
there and ensure that people know that we're

here so that they can apply and be
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conpetitive to get their grants.

ASSEMBLYMAN OTlS: Great. Thank you
both for the great work you do and your teans
at your agenci es.

NYSCA EXECUTI VE DI RECTOR MALLI N
Thank you.

OGS COW SSI ONER MOY:  Appreciate it.

CHAI RVAN PRETLOW  Assenbl ywonan
Shi nsky.

ASSEMBLYWOVAN SHI MBKY:  Ckay, thank
you very much, M. Chairman.

And t hank you to both departnents and
the | eadership for your testinony.

I'd like to focus in with
Director Mallin. I'd like to talk to you a
little bit about the Statew de Conmunity
Regrant Program Cbviously that's a very
i nportant nodel for getting grants out the
door to the | argest nunber of entities
possi ble. Wat is the coverage throughout
the state? How many such partici pants do we
have actually participating in the regranting
of funds? | think they're called the

Communi ty Regrant Partners.
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NYSCA EXECUTI VE DI RECTOR MALLI N
Yeah, this is our SCR program It's been
around for 40 years, and it is a way for us
to, you know, have organi zations on the |ocal
| evel regrant out our noney to small
organi zati ons through a conpetitive process.
They do the same process that we do.

And in that way we serve about
1300 organi zations and artists. And we do
have oversi ght over what they do. W have
retreats every year. W' ve been surveying
them So that's one way that we reach, you
know, a particul ar popul ati on.

The majority of our grants go to --
directly to organi zations and support for
artists. But this is a hugely successful
programthat is throughout al nost al
10 regions. And, you know, we | ook forward
to putting out nore data and i nformation
about the program because it's very inportant
t hat we m ne that.

ASSEMBLYWOVAN SHI MSKY:  Absol ut el y.
For years, and back when | was a county

| egi slator in Westchester, ArtsWstchester
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did a regrant programas well for our | ocal
ar ea.

| understand that they may -- their
eligibility may be running out this year. So
do we have plans for either of themto
continue or soneone else to do this inportant
work in the Hudson Vall ey?

NYSCA EXECUTI VE DI RECTOR MALLIN:  |I'm
not sure what you nean about their
eligibility running out. They're primrily
funded by the Senate through their finance
grants.

They were also this year allowed to
apply for general operating support through
us, and | believe ArtsWestchester did receive
general operating support from us.

So | would have to get back to you
about what you nean.

ASSEMBLYWOVAN SHI MBKY:  Yeah, wel |
basically I"mtal king about -- I'"'mtrying to
figure out who is going to be doing the
statewi de conmttee -- conmunity regranting
in the Lower Hudson Vall ey.

NYSCA EXECUTI VE DI RECTOR MALLIN
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Happy to di scuss.

ASSEMBLYWOVAN SHI MBKY:  Thank you.

CHAI RVAN PRETLOW  Assenbl ywonman
Lucas.

ASSEMBLYWOVMAN LUCAS: Ckay, good
afternoon. First | just want to first thank
you, Comm ssioner, and actually the Governor
as well for just initially initiating a
proposal designed to increase the MABE
di scretionary purchasing threshold to
1.5 mllion, inline with New York Cty's.

What are the current nunbers for MABE?
And what creative nmethods have been put in
pl ace to expand opportunities for state
agencies to work directly with MABE vendors?

OGS COW SSI ONER MOY:  Assenbl ynenber,
t hank you for your question.

And we were -- we were happy to see
t he proposed raise for the discretionary
purchasing from750 to 1.5. | know the
Governor has raised the threshold just
recently. That 1.5 million is sonething that
al l ows vendors to have greater consistency

and under st andi ng when they' re applying or
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trying to be conpetitive on sone of these
contracts.

We know that from a vendor perspective
it can be very confusing when you're applying
for different government grants. So when the
t hreshol ds are consistent, it allows themto
know when they shoul d be conpetitive.

But of course in partnership with that
activity, know ng that you can -- that we are
al so stream ining processes to ensure the
state agencies are working in partnership and
identifying MABE entities is inmportant. CQur
agency does have a pretty robust nunber
relative to MMBEs, as | had shared. It's
34.86 percent, which is about $170 million.

We do matching activities, so we work
very closely with MABE vendors, and we al so
connect themw th prines. W had done
Bui I d NY, which was | aunched about a year and
a half ago. It allowed for us to give
greater transparency into the activities of
our project portfolio. It gave a better
sense of what things are in design and

construction, what our anticipated bid dates
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m ght be, and allowed for those neetings to
t ake pl ace where prinmes and MABE vendors can
al so connect.

ASSEMBLYWOVMAN LUCAS: Coul d you define
that, prime contractors?

OGS COW SSI ONER MOY:  Prine
contractors would be the entity that would be
responding directly to a bid or a
procur enent .

Subcontractors may be a mechani sm by
whi ch you can start to nmeet those targets
when it conmes to sone of the MABE targets in
our contracts.

ASSEMBLYWOVAN LUCAS: Okay. And for
the New York State Council on the Arts, do
you use a rubric that prioritizes new
applicants and provides technical assistance
prior to subm ssion for arts grants?

And al so, have you recently
streanl i ned your application for easy access
and m ni mum questions to reply to these
grants, in alignnent with the nationa
novenment to sinplify the grant process?

NYSCA EXECUTI VE DI RECTOR MALLIN.  (Mc
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i ssue.) Thank you for your question,
Assenbl ywonan.

(Time clock sounds.)

ASSEMBLYWOVAN LUCAS: It took her
7 seconds to get the mc on.

(Laughter.)

NYSCA EXECUTI VE DI RECTOR MALLI N
W'l have a discussion about that. 1'd be
happy to.

CHAI RVAN PRETLOW  Assenbl ywonan
Kassay.

ASSEMBLYWOMAN KASSAY: Good eveni ng.
Thank you, Chair. Thank you for being here.

Just a -- hopefully a quick question
for Executive Director Mallin

We have the country's 250th
anni versary com ng up next year. Can you
speak a little bit to the funds that m ght be
appropriated currently or you're hoping are
appropriated for artistic celebrations of our
country's anniversary?

NYSCA EXECUTI VE DI RECTOR MALLIN:  |I'm
not aware yet of the funds, but | know that

we have been tal king with our sister agencies
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about what they're doing, and there's sone
i ncredi bl e projects conmng up. And | ook
forward to relaying themto you.

ASSEMBLYWOVAN KASSAY:  Very good.
Yeah, there's a | ot of wonderful groups that
are out in Suffolk County. And we have the
Cul per Spy Ring, which we're very proud of.
And so if funds are nade avail able to those
groups, you know, my office would be very
glad to know about it so that | can connect
t hem and rmake sure that we're cel ebrating.
And t hat goes hand in hand with tourism and
commerce as wel |

NYSCA EXECUTI VE DI RECTOR MALLIN:  |I'm
happy to have a conversation about it.

ASSEMBLYWOVAN KASSAY:  Looki ng forward
to it. Thank you so nuch

NYSCA EXECUTI VE DI RECTOR MALLIN:  Sane
here.

CHAI RVAN PRETLOW  Assenbl ywonan
Jackson.

ASSEMBLYWOVAN JACKSON:  All right.
Thank you, Chair.

Comm ssioner, |I'mgoing to stay
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focused on this building that we happen to be
in, and I know that we usually have heating
and cooling issues in this building. 1 was
told it's because of how we divide up sone of
the roons -- you know, in offices and things
l'i ke that.

So I"'mjust wondering if any of this
noney that we're using to, you know, upgrade
our systenms, is any of that going to be used
t owards our heating, cooling, the changing of
t he thernostats?

OGS COW SSI ONER MOY:  Thank you for
t hat question, Assenbl ynenber Jackson.

When it comes to the Legislative
Ofice Building in particular, we work in
very close partnership with the Legi sl ature,
both on the Senate and the Assenbly side, to
prioritize projects.

As we get to the third phase of
activities for the decarbonization, al
aspects of building systens will be touched,
whi ch includes, you know, the heating and
cooling. Certainly as we transition from

steamto hot water or other types of heating
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and cooling opportunities, it will change how
the building is laid out and will also
necessitate changes to the infrastructure as
wel | .

ASSEMBLYWOMAN JACKSON:  So you said in
Phase 3. What phase are we in?

OGS COW SSI ONER MOY: W are in the
first phase.

ASSEMBLYWOMAN JACKSON:  First phase.
Thank you for that.

And then as far as electric vehicles,
is the -- are all the vehicles electric at
this point?

OGS COW SSI ONER MOY:  No, they are
not all electric.

ASSEMBLYWOVAN JACKSON:  So what
per centage woul d you say we're at?

OGS COW SSI ONER MOY:  So if you take
a |l ook at our website, we've actually nade
public our EV transition plans for |ight-duty
fleets. As of the last reporting period, |
bel i eve the baseline was 6 percent -- so |I'm
goi ng to doubl e-check my not es.

ASSEMBLYWOVAN JACKSON:  So you can get
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back to me on that one, because | want to ask
somet hi ng el se.

OGS COW SSI ONER MOY:  Sure --

6.3 percent.

ASSEMBLYWOVAN JACKSON: 6.3 percent.
Cot it.

As far as the diversion efforts for --
| guess dealing with waste, you have here
"pre-consuner food waste collection.” |Is
t hat conposting?

OGS COW SSI ONER MOY:  Yes, that is.

ASSEMBLYWOVAN JACKSON:  Ckay.

OGS COW SSI ONER MOY:  So that is
| ooking at particularly the food vendors that
are in the Plaza. They're all small Al bany
busi nesses located in the area. It wll
allow for themto identify food scraps in
pre-consuner waste as opposed to
post - consumer, which is whatever m ght be
generated after you eat your neal

ASSEMBLYWOVAN JACKSON:  Ckay. And
then if someone has a contract with OGS, when
do we cycle out and get a new person to |

guess have that contract? |'mthinking about
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i ke the vendi ng machines. Do we have the
same contractor? | mght be getting in
troubl e saying this.

(Laughter.)

ASSEMBLYWOVAN JACKSON:  But is it the
same contractor since, you know, the
begi nning of time? |Is there a new process?
How does that work?

OGS COW SSI ONER MOY: W -- nost of
our contracts have an expiration period for
our centralized contracts. |It's about five
years. Agencies or entities may choose to
extend that contract.

Al'l decisions, particularly with
regard to this building, we work in very
close consultation with central staff. It is
somet hing where it is a very joint
partnership to make sure that we're bal ancing
the needs of the Legislature as well as our
priorities.

ASSEMBLYWOVAN JACKSON:  Thank you.

And then the P3 automated doors, we
need help with those. | have a stroller,

don't like pushing the door open. It's
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really hard. So thank you. P3.

OGS COW SSI ONER MOY: W'l |l foll ow up
with you. Thank you very nuch

ASSEMBLYWOVAN JACKSON:  Thank you.

CHAI RVAN PRETLOW  Assenbl yman Dai s.

ASSEMBLYMAN DAI S:  Thank you, Chair.

So Conmi ssi oner My, how many -- how
much staff is currently under your purview?

OGS COW SSI ONER MOY:  Assenbl ynenber,
we have 1900 staff.

ASSEMBLYMAN DAI'S: 1900. And how many
vacanci es do you have?

OGS COW SSI ONER MOY: | woul d have to
doubl e-check. | apol ogi ze, | do not recal
of f hand.

ASSEMBLYMAN DAI'S: No, I'mjust --
because, you know, today the Governor nade a
coment that we have 7,000 New York State
jobs. | know all those aren't under your
unbrel | a.

OGS COW SSI ONER MOY:  No. No.

ASSEMBLYMAN DAI'S:  But when | do | ook
at it, when |I specifically ook at it around

Al bany and we see the econom c situation
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here, 1'm wondering what are we doing froma
recrui tnment standpoint to make sure we're
hiring | ocal and getting people from our
socially and econonmi cally depressed areas
into these good-payi ng jobs?

OGS COWM SSI ONER MOY:  So | want to
start off with saying that one of our top
priorities is hiring. And, you know, we
certainly have vacancies, particularly when
I " mthinking about the work that happens
within our real estate teamin particular,
our utilities team and ot her areas, we've
been having a | ot of conversations that are
successful and fruitful, with the Departnent
of Budget as well as the Governor's office,
to | ook at increasing wages, particularly for
some of our hard-to-recruit positions.

W' ve been working very aggressively
with the Departnent of Civil Service in order
to push out positions through HELPS. CQur
shared services entity, when it cones to the
busi ness services center, those are al
positions that are really wonderful

opportunities to enter into the state, and
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|'"d like to say a great training ground for
i ndi viduals to be pronoted or go into other
agenci es.

But we are doing a nunmber of outreach
events -- in fact, there's just one | was
tal king about that's taking place tonorrow.
So we are speaking very nmuch about
opportunities here with the state. And we do
outreach events significantly.

| will say on a nonthly basis | join
our foundations, our -- which is our new hire
orientation, and the nunmbers have been
ticking up over time, which I'mvery proud
of. W' ve been able to reduce the nunber of
vacanci es, which has been inportant for our
agency to maintain our facilities.

ASSEMBLYMAN DAI S:  Thank you.

Ms. Mallin, in reference to the
New York State Council on the Arts, what are
we doing in the Bronx? Do you know how many
grants are going into the Borough of the
Bronx? | really want to expand arts in ny
district, | think it's inmportant. Misic,

theater, singing -- | want my kids in ny




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

298

community to have nore access to things that
will allowthemto explore.

So what are we doing in the Bronx?

NYSCA EXECUTI VE DI RECTOR MALLI N |
think we'll have to get back to you with that
nunber. But | renmenber thinking that it was
a very good nunber this year, a nunber of
grants going to the Bronx. But | wll get
back to you directly, the nunmber and the
anount of noney going into your district and
the entire borough.

ASSEMBLYMAN DAI S: kay, thank you.

And second, the Metropolitan Opera,

t hey' re having sone funding issues.

NYSCA EXECUTI VE DI RECTOR MALLI N
Yeah.

ASSEMBLYMAN DAI'S: They do hire a | ot
of people within the Lincoln Center area.
What are we -- what's your thoughts on what
are we doing to help thenf

NYSCA EXECUTI VE DI RECTOR MALLI N
Well, we -- you know, the nbst we can give
t hem on a general operating support side is

$49, 500.
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ASSEMBLYMAN DAI'S: Ch, wow.

NYSCA EXECUTI VE DI RECTOR MALLIN:  So
that's on the nonprofit.

And t hen capital noney, they can apply
for capital. But | think their biggest
i ssues are operating noni es.

ASSEMBLYMAN DAI S:  Thank you.

CHAI RVAN PRETLOW  Assenbl ywonan
Giffin.

ASSEMBLYWOVAN GRI FFI N Thank you,

Chair. Thank you to all of you for being

here.

Comm ssi oner Moy, | just have a couple
of questions for you. One is -- the first,
this is pretty easy -- can you describe the

restoration at the Jones Beach East
Bat hhouse? What the project is and, you
know, where -- what the conpletion date m ght
be.

OGS COW SSI ONER MOY:  Thank you for
t hat question, Assenbl ynenber.

The Jones Beach East Bat hhouse is
actually one of ny favorite projects. It is

one in which we are actively in -- we are
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going to be awarding if we have not already
awar ded the construction activities.

The design work began with the
Depart ment of Parks, Recreation and Historic
Preservation. W picked up those activities
in partnership then because the scope of the
project was actually quite large, and it's
been a great and synbiotic partnership with
t he comm ssioner pro tenpore and Randy
Si nons.

So we |l ook forward to having a
ground-breaking. It will allow for us to
fully restore the bathhouse. W'II| be
| ooki ng at a splash pool, new changi ng
facilities, ADA-conpliant bathrooms. It's
going to be a really wonderful restoration
for the Jones Beach and the broader Long
| sl and comrunity.

ASSEMBLYWOVAN GRI FFI'N:  That sounds
great. A lot of people in ny district use
Jones Beach, it's beautiful, and a | ot of
people fromthe city come out as well. So
|"mreally happy to hear that.

And then the -- it says the Adirondack
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Rail Trail finished two phases and you're

beginning the third and the final. | don't
know where the -- there's Iike the G een
Trail that's going to go on Long Island. Is

the Geen Trail part of the Appal achi an
Trail, or is that totally sonething else, the
Geen Trail?

OGS COWM SSI ONER MOY:  So the
Adi rondack Rail Trail is |located further up
north; it's Tupper Lake to -- I'mgoing to --
| believe Lake Pl acid.

There were three phases. The first
two are conpleted already; the third phase is
beginning. It is a former railroad trai
that is now being turned into a gorgeous
facility in which you can do, what is it, you
can wal k, you can pronenade, you can bi ke on
it, and al so snowrpbi li ng.

ASSEMBLYWOVAN GRIFFIN:  Right. Not to
interrupt, but I knowthat. | just wanted to
find out, like -- years ago there was al
that trail work going on in upstate New York
but the end goal was to bring it out to

Long Island. And | just wondered, is that
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part of OGS or is that another departnent?

OGS COW SSI ONER MOY:  That woul d be
anot her entity. So we're doing this
construction in partnership with DEC and with
DOT. So a nunber of state agencies. But
that's not our property directly. W're
doi ng the construction and desi gn on behal f
of anot her agency.

ASSEMBLYWOMAN GRI FFI N:  Ckay, thanks.

And then the | ast question is, | know
a lot of constituents and people | ocated in
Nassau County have expressed chall enges with
m nority and wonmen-owned busi nesses. |Is
there sone contact in Nassau County of
soneone fromthe state that covers
Nassau County that | could send themto or
could talk to about their issues?

OGS COW SSI ONER MOY:  Absol utely.

You can connect to us, we'll connect
you with our IGA teamand also, in
partnership with ESD, get you the support you
need.

ASSEMBLYWOVAN GRI FFI N Ckay, thank

you very much
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OGS COW SSI ONER MOY:  Absol utely,
Assenbl ymenber. Thank you.

CHAI RVAN PRETLOW  Thank you,

Assenbl ymenber. Thank you, Comm ssi oner.

Now, before we let you go, | just have
one question for you. |It's not really
budget-rel ated. But what are those tracks
that you're installing throughout the
Legislative Ofice Building in the hallways
and in the offices?

OGS COW SSI ONER MOY:  You have ne
stunped, I'msorry. Can you be a little bit
nore --

CHAI RVAN PRETLOW (M c of f;

i naudi bl e.)

OGS COW SSI ONER MOY:  Oh, yes. There
is a new alarm systemthat we're building out
on behalf of -- for this building. So it's
an upgrade --

CHAI RVAN PRETLOW It's an al arm
system

OGS COW SSI ONER MOY:  Yes.

CHAI RVAN PRETLOW How long will it

take before it's conpleted, do you know?
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OGS COW SSI ONER MOY:  |If you give ne
a nmonment, | can look it up. But | can
certainly get you that information around
t hat project.

CHAI RVAN PRETLOW | have 10 m nutes,
so you can look it up --

(Laughter.)

OGS COW SSI ONER MOY: Al right, here
we go. That's pretty funny.

You know what, honestly, | think I'm
goi ng to have to doubl e-check and confirm for
you. | don't want to say anything incorrect.

CHAI RVAN PRETLOW  You can get back to

OGS COWM SSI ONER MOY: | will
absol utely get back to you on it.

CHAI RVAN PRETLOW | shoul d have asked
you when | spoke to you --

OGS COW SSI ONER MOY: | shoul d have
been prepared wal king in. | was only | ooking
at the elevators and the escalators. But
next time I'Il be prepared.

CHAI RVAN PRETLOW (Ckay. Because they

really clash with the paint job in nmy office,
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and --

(Laughter.)

OGS COW SSI ONER MOY: | wi l |
absolutely confirm Thank you very nuch

CHAI RVAN PRETLOW  Thank you very
nmuch.

Senat or.

CHAl R\MOVAN KRUEGER: | believe the
Senate is done, so | want to thank you al
for your participation this evening, and ask
you to excuse yourselves and either go back
to work or escape for the day, whatever works
best for you.

We, however, are not escaping. W are
continuing with Panel C.

From now on these are the
nongover nnent panels, so everyone gets three
mnutes -- three mnutes to present, three
m nutes to ask questions. W don't care if
you're a chair or a ranker, we're just al
citizens.

Panel C. Comunity Service Society of
New Yor k; Busi ness |ncubator Association of

New York State; Lake Erie College of
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Osteopathic Medicine. And that's Panel C.

(Pause; off the record.)

CHAI R\MOVAN KRUEGER: Now, you've al
been waiting very patiently all day, thank
you very much. And we're going to start by
you just introducing yourselves, starting
fromthe left, so that the people in the
boot h know who is whom Ckay.

M5. RODRI GUEZ: Good evening. Thank
you for having ne here. Carolina Rodriguez,
fromthe Community Service Society of
New Yor k.

CHAl RWOVAN KRUEGER: Great. Marc?

MR. ALESSI: Good evening. Marc
Al essi, the executive director for the
Busi ness | ncubator Association for New York
St at e.

DR. TERRY: Richard Terry, LECOM
El mra.

CHAI RMOVAN KRUEGER: Great, thank you.

Shall we go in that order again and
start with Carolina Rodriguez? Thank you.

M5. RODRI GUEZ: Thank you. Thank you

for the opportunity to provide testinony
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today. M nane is Carolina Rodriguez, and |
serve as the director of the Education Debt
Consuner Assi stance Program EDCAP, at the
Community Service Society of New York

For over 180 years, CSS has been at
the forefront of advocating for |ow and
noder at e-i ncome New Yor kers, and EDCAP
continues that |egacy by ensuring student
| oan borrowers receive the guidance they need
to achieve financial stability.

Since its inception in 2019, EDCAP has
assi st ed thousands of New Yorkers, addressing
over 328 mllion in student debt and saving
borrowers, as of this norning, over
38 mllion. Through personalized counseling
and our statew de network, we hel p New
Yorkers stay in their hones, remain in the
wor kf orce, and avoid the devastating
consequences of student debt. By enabling
borrowers to nanage repaynent, access
forgi veness and avoid default, we directly
contribute to New York's econony, ensuring
that professionals in healthcare, education

and public service can continue to do their
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essential work.

Now, with federal uncertainty | oom ng
and proposals to dismantle the U. S.

Depart ment of Education, strip borrower
protections and elimnate key financial aid
programs, New York rnust act. The risks are
clear: Fewer safeguards, m smanaged | oans,
and mllions of borrowers left vulnerable to
confusion, errors and financial distress.

Wt hout progranms |ike EDCAP
New Yorkers will be forced to navigate this
crisis alone. That's why our work has
expanded, and in the fall of 2024 EDCAP began
of fering conprehensive financial aid
application assistance, hel ping people apply
for FAFSA, TAP, Excelsior, and get guidance
on the DREAM Act.

New York's Universal FAFSA policy is a
bol d step towards col | ege access, but we mnust
ensure famlies can conpl ete the process,

m ni m ze borrowi ng and avoi d financi al
pitfalls. EDCAP bridges the gap.

The demand for our services is

growi ng. Eighty-eight percent of our clients
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carry federal student |oans, with an average
bal ance of $80,000 -- nearly double the
nati onal average. Mdre than half earn under
60, 000, and that is household earnings. And
71 percent of our clients are wonmen, with
Bl ack wonen bearing the heavi est burden.
These nunbers tell a story. Student
debt isn't just a financial issue, it is an
econoni ¢ devel opnent issue, a workforce
i ssue, and a racial and gender equity issue.
New York has led the way in protecting
student | oan borrowers, but cannot afford to
step back now. That is why we urge the
Legislature to fully fund EDCAP at
3.5 mllion in this budget year. The
i nvestment is not just about debt relief but
is about econom c nobility, workforce
retention, and financial security for
mllions of New Yorkers.
Thank you.
MR. ALESSI: Chairpersons and nenbers
of the commttee, thank you for the
opportunity to testify today.

My name is Marc Alessi, and | serve as
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executive director of the business incubator
associ ation for New York State, which
represents 120 busi ness incubators and
accel erators fromacross the state, which
col | ectively house and nentor over
3,000 startups every year -- these conpanies
that create jobs, drive innovation and fuel
New York's econom c grow h.

Today |'m here to enphasi ze the
critical role that incubators play in
New York's econony and to urge support for
fundi ng our statew de incubator ecosystem and
preserving the successful elenents of the
now sunsetting START-UP NY program and
getting rid of the parts of that programthat
did not work well as the state transitions to
newer prograns.

New York is now a national |eader in
i nnovation, on par w th Boston and
Silicon Valley, thanks in part to the strong
networ k of incubators and accel erators that
the state helped to foster over the past
10 years. These incubators and accel erators

support high-growth startups. These
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conpani es are the engines of job creation,
responsi bl e for thousands of new jobs every
year in fields |ike Al, biotech, clean tech,
and advanced manufacturi ng.

Busi ness i ncubators provide essenti al
earl|l y-stage support -- access to |ab space,
ment or shi p, fundi ng opportunities, university
partnerships. Al these things enable
startups to scale and remain in New York
Wthout this infrastructure, many of these
conpani es woul d | aunch el sewhere, taking jobs
and economc growh with them

To continue this nmomentum we are
requesting increased funding for the
10 regional hotspot incubators that the state
| aunched 10 years ago, and an expansi on of
the State Certified | ncubator programto
better reflect the rising costs of supporting
New Yor k startups.

W are requesting $300, 000 in annual
funding for statew de support to help
coordi nate the 10 regi onal hotspots, and
we're | ooking to increase the anount of

certified incubators from20 to 30 throughout
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the state. There are many comunities
wi t hout state-certified incubators, and the
need i s grow ng every year.

This investnment will not only sustain
but expand New York's | eadership in
i nnovati on and entrepreneurship, ensuring
that our state remains conpetitive with other
top startup ecosystens across the country.

One of the nost effective startup
recruitnment tools -- I"mgoing to say
sonmet hing controversial here -- has been the
START- UP NY program The program has
supported hundreds of conpanies, |leading to
the creation and retention of nearly 2800
jobs and $1.3 billion in wages and capital
investments in this state.

A 2023 PFM Group report conm ssi oned
by the New York State Department of Taxation
and Fi nance confirned that START-UP NY
generates $1.58 in economc activity for
every dol |l ar spent.

"Il end it there and submt nmny
witten comments. Thank you.

CHAI RMOVAN KRUEGER: Sorry, | have to
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cut you off. Next? Thank you.

DR. TERRY: (Good eveni ng,
Chai r persons Krueger and Pretl ow,
Rankers Senator O Mara, Assenbl yman Ra.

I"'mDr. Richard Terry. I'mthe |ead
of the LECOM at El mra Medical School. W
have a nedi cal school in Elmra, the first
and only school in the Southern Tier region
of New Yor k.

And |'m here to ask you for support to
create a Center of Excellence in rural health
for underserved areas that we serve in LECOM

LECOM as you may know, is the |argest
nmedi cal school in the country. W have four
canpuses, two in Pennsylvania, one in
Fl orida, and now one in underserved upstate
New York. Qur purpose, our mssionis to
i nvest in underserved areas to create
heal t hcare professionals to neet the needs of
rural and underserved New York. And any of
you who have tried to get a primary care doc,
there aren't any. W need them and that's
what we're doi ng.

So our approach includes this. Early
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accept ance progranms from hi gh school to
nmedi cal school. W also have affiliations
with 35 colleges to recruit students w thout
an MCAT, just to have students from various
backgrounds have the opportunity to cone back
and potentially practice. So we have |ots of
pat hways to get to address this healthcare.

In addition, we make primary care
doctors, 70 percent. It's unique anong
ost eopat hic schools. In fact, LECOM
graduates -- is the nunber-one school that
graduates nore prinmary care docs, famly
nmedi ci ne, peds, OB, than any school in the
country. Last year 70 percent of the
Elmra grads went into prinmary care, nany to
pedi atrics, famly medicine and OB.

So there's a problemin New York:
There aren't enough doctors. Once you get
outsi de of downstate, there aren't enough
doctors. There aren't enough primary care,
OBs, energency room doctors, surgeons. W
aimto fix that.

So we can do this by creating a

Center of Excellence. LECOM would | everage
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our experience, our expertise -- we've done
this -- create this pipeline, take
nontraditional students and prepare them for
practice in the state where we nost need

t hem

So by getting this pipeline we can
focus on the uni que needs of underserved
New York, rural and urban, | mght add -- we
have the largest clinical footprint of any
nmedi cal school in upstate New York, 15
different sites, many in rural areas.

So for these reasons, | ask for
$250,000 to create this Center of Excell ence.
VWhat will it do? Further the curriculum
devel opnent, staff it, and ranp up our
student recruitment efforts, our ability to
al so devel op residencies in underserved
Federally Qualified Health Centers, rural
health centers throughout the state.

We need your support. W' ve got to
address this issue, and this is a | everage
poi nt where LECOM and Elmra is prepared to
make a difference.

Thank you.
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CHAI RMOVAN KRUEGER: Thank you.

Any Senat ors? Ah, Senator Mirray.

SENATOR MURRAY: Thank you. Thank
you, Chairwoman. And thank you all for being
here.

Marc, this is for you. So you were
sayi ng about START-UP NY -- and we have ot her
incentive prograns and all that, yet with
that we are still at the bottom of the barre
when it comes to a business-friendly
envi ronnment throughout the country. And we
have problens here. [It's not
busi ness-friendly.

A, does that nake your job nore
difficult? But what is it you' re hearing?
What is the biggest inpedinent that prevents
peopl e -- nore entrepreneurs?

MR ALESSI: So the remarkable fit for
t he START-UP innovation ecosystemis it is a
good fit for New York

| f you study or hold hearings on
what's going to recruit the high-tech growh
startups, they need to be near innovation

centers. They need to be in -- you know,
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Silicon Valley is a very expensive place to
do business, Boston is a very expensive place
to do business. It's -- we've nade the
investnments as a state in education, in

hi gher educati on and research.

So we're not conpeting with
South Carolina on a plastics conpany, we're
conpeting with Silicon Valley on how to, you
know, grow an innovation conpany.

So there's two different econom c
devel opnent nodels. There is a traditional
conpany that could go and get an SBA | oan and
wi |l have products within a nonth or so, and
revenue very quickly. And then there's the
conpani es that are fostered in incubators
that take five to 10 years.

And that's any prograns |ike
START- UP NY or even incubation prograns,
they' re essential because those conpanies are
so risky -- but they pay huge rewards when
they hit it. And 80 percent of incubator
conpani es stay in the community they're
i ncubated in.

SENATOR MURRAY: So yesterday was the
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Hi gher Educati on heari ng when we had the
chancellors in, and one of the big things
that we were tal king about was investnment in
research. And do we do enough as far as
using themas a way to recruit businesses?
MR ALESSI: So New York State is the
financial capital of the world and the patent
capital of the world. So we are investing in
research and we're creating technol ogi es.
What we weren't doing 10, 15 years ago is
commercializing them W're finally at the
poi nt where that is happening. And as we
fine-tune sone of our prograns, we have an
opportunity to surpass the Silicon Vall ey.
SENATOR MURRAY: (Ckay. Thanks, Marc.
MR. ALESSI: Thank you.
CHAI RVAN PRETLOW  Assenbl ynan Stirpe.
ASSEMBLYMAN STI RPE:  Thank you, Chair.
Marc, you know, there has been a | ot
of di scussion about the START-UP NY program
some good, some bad. It's got a |ot of
warts. |If you were going to create a program
to help the startup businesses right now, do

you have any idea what it would | ook |ike?
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You know, how people would be able to access
funding fromit?

MR. ALESSI: So, one, there were a | ot
of warts with START-UP NY. It was a very
bureaucratic program So you started on
20 col l ege canpuses, and there's a list of
five conpani es here, three conpanies there.
There are two universities that did really
well all the way up until this year, and that
was -- NYU has close to a hundred conpani es
in the program and Buffalo has close to 200
conpani es in the program

It took dedicated staff to navigate
t hrough that program So sinplifying the
bureaucracy of that, not making the conpanies
nove to a coll ege canpus, is an inportant
part of the program But when, you know, NYU
felt it was such an inportant part of their
econoni ¢ devel opnent tools because they're in
conmbat every day with New Jersey and
Connecticut for sone of these biotech
conpani es, for exanple. And one of the
deciding factors oftentinmes is those tax

benefits for the enployees. |It's easier to
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recruit talent with sone of those benefits.

And so entrepreneurs | ook for anything
that will help de-risk their conmpany, any
kind of edge that they can get, whether it's
i nvestnment -- so we have investnent prograns
here in New York. The nore accessible they
can be for startup conpanies will help
recruit nore conpanies.

The ability to ranp up and have, you
know, a sense of place and a sense of being
able to get through the obstacles in those
early stages is really inportant for these
startups.

| would love to see this econom c
devel opnent tool in sonme formin the future,
but w thout, you know, sone of the problens
that we had with the program

ASSEMBLYMAN STIRPE: W' ve tal ked
about sonething |ike, you know, | arge
corporations being able to purchase | osses
fromstartups --

MR. ALESSI: So right now in
New Jersey corporations that are, you know,

wel | funded and have revenue and are
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profitable, are able to buy |osses from sone
of the startups in New Jersey, and that's a
benefit to existing corporations but it's
al so a benefit to the startups that, again,
t hey m ght not have revenue and profitability
for five, 10 years, they get a mllion
dollars in investnment, it's all going to R&D
and enpl oyee sal aries and being able to sell
their | osses would, again, de-risk them

ASSEMBLYMAN STI RPE: kay, thank you.

MR. ALESSI: Thank you.

CHAIl R\MOVAN KRUEGER:  Senator Brisport.

SENATOR BRI SPORT: Thank you. And
thank you all for testifying.

My questions are for M. Alessi.

| represent a district in Central
Brooklyn. A lot of the hurdles for snall
busi nesses in ny district is the cost of
rent, with rents spiking for conmerci al
properties in ny district. Places that were
maybe asking for a couple of thousand a
decade ago are now asking for five, eight,
10, 000 a nont h.

| was curious, are you hearing simlar




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

322

things? And if so, what do you think can be
done?

MR. ALESSI: 1In certain parts of the
state there are definitely sonme real estate
issues in terns of being able to set up shop.

But all in all, the cost of getting
the office space hasn't been as nuch of an
i ssue for sone of these conpanies. |It's the
cost of getting talent. And really trying to
preserve their capital as |long as they can
until they get to the profitability.

But New York is one of the few places
that you can commrercialize a product and the
density of business devel opnent opportunities
in New York is a pretty unique place. San
Franci sco has a simlar capability for
startups. There's only a few places where
t hese startups can succeed. They will pay a
premumfor real estate to be close to that
density.

SENATOR BRI SPORT: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ywonman
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Jackson.

ASSEMBLYWOVAN JACKSON:  Thank you,
Chai r.

| just want to say to Dr. Terry |
would Iike to work with whoever your
Assenbl ynmenber is to nmake sure that that
programm ng happens. So thank you for com ng
to testify.

DR. TERRY: Thank you.

ASSEMBLYWOVAN JACKSON:  For
Ms. Rodriguez, EDCAP, the request is what
agai n?

M5. RODRI GUEZ: Three-point-five
mllion. Three mllion should be in the --
it's in the Executive, and then we're asking
t he Legi slature for 500, 000.

And we operate with a statew de
network. W have partners out on Long Island
and throughout the state that provide the
i n-person direct counseling services. And as
| nmentioned, we've expanded not only to help
student | oan borrowers but al so those
i ndi vidual s that are getting into college and

needing to apply for financial aid. Because
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oftentinmes | was asked, What are you doing to
prevent the debt from happening in the first
pl ace?

ASSEMBLYWOVAN JACKSON:  And this is
free to anyone who seeks services?

M5. RODRI GUEZ: Absol utely, statew de.
anyone can go on our website, EDCAPNY. org,
and they can schedule a virtual session at
any point.

And agai n, through our network they
can schedul e i n-person.

ASSEMBLYWOVAN JACKSON:  And are you
assi sting people right now who are like --
they're in the repaynent phase but, you know,
a lot of the federal stuff is happening --

M5. RODRI GUEZ: Yes. MW phone is
filled with client nessages.

ASSEMBLYWOVAN JACKSON:  Ckay. |I'm
going to call you

(Laughter.)

MS. RODRI GUEZ: Pl ease do.

ASSEMBLYWOVAN JACKSON: | have ny own
guesti ons.

kay, and to M. Alessi, the 10 extra
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programs you're | ooking to increase to, where
are you | ooking to have those be | ocated?

MR ALESSI: So it's typically done
t hrough an RFP process. So --

ASSEMBLYWOVAN JACKSON:  No, but where?
Li ke geographically.

MR. ALESSI: Anywhere in the state.

So right now as conmunities are |looking to

| aunch i ncubators and hopefully get sone kind
of state investnment init, there's only

20 opportunities in the state. And a nunber
of communities are getting shut out from
that. So increasing it by 10 and letting
newer comunities participate in that process
will enable us to reach entrepreneurs that
are not being reached right now

But | would just -- froma geographic
standpoint there's in al nost every region of
t he state.

ASSEMBLYWOVAN JACKSON:  Right. So how
do you deci de, though? You said through
RFPs?

MR. ALESSI: So -- yeah, it will be --
ESD woul d deci de, through the RFP process. |
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just -- | could just see it's a little bit
i ke of a Hunger Ganmes. You know, one area
of the state | oses an incubator for

anot her --

ASSEMBLYWOVAN JACKSON:  So why 10 and
not 207?

MR. ALESSI: Increnentally, just
trying to add to the ecosystem So they
didn't want to advocate for too nuch and
scare folks. | think 10 would be a good
place to start. It would be, you know, a
third increase.

ASSEMBLYWOVAN JACKSON:  And what did
you say was the return on the investnent?

MR. ALESSI: The -- all right, so the
return on investnent that | nentioned in
ternms of the START-UP NY program was $1.58
for every dollar in lost tax revenue. That
was fromthe PFMreport that was conm ssioned
by Tax and Fi nance.

When you're investing in incubation in
general, there is about $37 return for every
dol lar invested in incubation.

ASSEMBLYWOMAN JACKSON:  Thank you for
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t hat .

MR. ALESSI: Thank you.

CHAI RMOVAN KRUEGER:  Senator Tom
O Mar a.

SENATOR O MARA: Thank you

Good evening. Thank you all for your
testinmony and sticking it out here today.

Dr. Terry, | want to wel cone you
being the representative of Elmra being
here, I want to thank you and LECOM for your
strong commtnent to the Southern Tier of
New York, particularly in Elmra. And | can
personal ly attest to everybody here the great
work that you' ve done at the college and
hel ping with providing healthcare and
physicians in particular for rural
heal t hcare, and your commtnent to that and
to serve underserved areas in the state.

Now, your ask here for $250,000 is
very nodest, in nmy opinion. And | thank you
for that, because | think that certainly
makes an easier lift.

DR. TERRY: You can do nore if you

want to.
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SENATCR O MARA: | would love to do
nore, you know. |'ve tried.

(Laughter.)

SENATOR O MARA: But, you know, LECOM
is based in Erie, Pennsylvania, and you say
you have a school in Florida as well --
$250,000 in the grant schenme of things here
is very nodest.

But what are you going to do with
that, and how s it going to hel p you prepare
physi ci ans for underserved areas? And can
you conpare what other type of assistance
you' ve gotten or you get in Pennsylvania and
Florida at your other institutions?

DR. TERRY: Twenty mllion from
Pennsyl vania, $5 mllion from Fl ori da.

VWhat will we do with that noney?

We're going to focus on underserved areas of
the state, identify themand recruit students
fromthere.

The difference about LECOM it's
wor kf or ce devel opnent for physicians. It's a
very different adm ssion process. |I'mtrying

to create doctors so we have them out there,
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because we don't have them [|I'mnot trying
to create academicians or researchers. Yes,
| want sonme of them but we need nore boots
on the ground right now.

As every doctor in their sixties
retires, we need two to three to repl ace
them Because they don't do calls like they
used to, they don't go to the hospital, they
don't deliver babies. I'ma famly doc.
|"ve done all of that. The fam |y doc today,
nost of the tine they're just in the office.
And good luck trying to get an appoi nt ment
with them

That's what we're trying to do. So
it's a very different process holistically.
We're recruiting that kid from an underserved
area so she cones to nedical school and goes
back and practices there. Her MCAT coul d be
alittle Iower, her GPA may not quite be what
ot her schools m ght accept, but we'll get her
there, and she'll be a great doctor. And
that's what we're doing.

And that's why this nodel works. And

that's why a good nunber of the doctors now
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in the Southern Tier and upstate New York are
LECOM graduates. |If you look at the stats,
it's al nost 20 percent -- and we have only
graduated our first class. These are from
our other canpuses.

SENATCR O MARA:  Well, 1've seen it
firsthand, and | thank you for that
commitrment and it certainly seens to work.

So --

DR TERRY: It does.

SENATOR O MARA: -- |'m hopeful we can
get you sone assistance for this.

DR. TERRY: Thank you.

CHAI RVAN PRETLOW  Assenbl ywonan

Kassay.

ASSEMBLYWOMAN KASSAY: Good eveni ng.
Thank you.

Ms. Carolina, please do reach out to
my office; 1'd like to share these resources

for student | oan prevention and assi stance
with nmy constituents as well.

So thank you for being here and
presenting and spreadi ng the know edge about

t hat .
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Dr. Terry, I'll plus-one on what ny
col | eagues are saying. |I'mreally glad that
we stuck it out. W're definitely going to
spread -- | can speak for nyself, I'll spread
the word to col |l eagues, even though I'm on
the other end of the state.

You know, we hear about the shortage
of nmedical professionals all throughout the
state and -- you know, from unions and
constituents. So thank you for doing the
wor k, and hopefully you coul d expand the
programin the future.

DR. TERRY: Thank you.

ASSEMBLYWOVAN KASSAY: M. Alessi, |I'm
al ways | ooki ng to understand better how our
state spending in turn serves the state, how
it's an investnent, so | really appreciate
the statistic that for every dollar the state
puts into these prograns, it gets $1.58 back
in economc activity. So thank you for that.

You know, |I'll speak to where you and
| both come from Suffolk County. Wth the
cost of living -- it's high across the state,

but, you know, in Suffolk County we really
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feel this. And so we invest so nuch noney
there in students K-12 education and then, if
they go off to college, it's really hard to
attract them back because they are not -- we
don't have the jobs readily available, there
isn't this opportunity.

So with having Stony Brook University
as well as Brookhaven National Labs, can you
speak specifically to Suffol k County and how
this START-UP programin the past has hel ped
and the vision for the future?

MR ALESSI: Sure. Well, this kind of
econoni ¢ devel opnent wor ks best close to that
type of entity, like a Brookhaven Nati onal
Lab or a SUNY Stony Brook or higher education
institutions that are creating research that
turns into I P and potentially new products.

And, you know, on Long Island you had
a nunber of conpanies that came out of
Col d Spring Harbor Labs or SUNY Stony Brook
that ended up not only at Stony Brook but
Broad Hol | ow Sci ence Center, and they were in
the -- you know, there was about 20 conpanies

that were in the START-UP NY programto start
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It was a very bureaucratic program so
there's only five conpanies that remain in
the programon Long Island that |I'm aware of.
But they're in there because it is a tool for
t hose conpanies to recruit enployees from
ot her ecosystens as well.

In terns of incubation on Long Island,
you have about eight incubators on
Long I sl and that house upwards of probably
about 120 conpanies. And especially in
hi gh-cost-of-living areas, the need to create
hi gh- payi ng j obs, which these innovation
startups do, is inmportant. One out of 10 --
actually, five out of 10, if it's incubated,
of these conpanies will succeed.

ASSEMBLYWOVAN KASSAY: Excel |l ent,

t hank you. Look forward to discussing
further.

CHAl RWOVAN KRUEGER: W have no nore
Senators. Any ot her Assenbl ynenbers?

CHAl RVAN PRETLOW  Yes,

Assenbl ywoman Gri ffin.
ASSEMBLYWOVAN GRI FFI N Thank you,
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Chair, and thank you for being here this
evening and sticking it out all day.

Dr. Terry, | agree with ny coll eagues,
it doesn't seemlike a whole ot to ask for
to really be able to serve the nedical needs
of underserved areas and rural areas.

And Director Rodriguez, I'd love to
hear nore about your prograns.

And Marc, | was particularly
interested -- you hear so many conpl ai nts
about conpani es | eaving New York. And, you
know, there's a never-ending |ist of
conpl aints even by sone of ny coll eagues.
And it's so nice to hear someone with an
outl ook of how we can turn it around, and how
you can create high-paying jobs and keep
peopl e here in New York. And keep people
here in expensive areas |ike Long Island, or
inthe city, or in Brooklyn or in the Bronx.

So | really appreciate that. And I
also think -- | fully support the funding
that you need to build this up and make this
even nore successful.

But one thing | wanted to raise. Wat
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is your role -- do you have the role of doing
the outreach to bring people here or find the
peopl e here that mght be interested in this

innovative, in this high-tech arena? I|s that
what your role is in like finding them

bri ngi ng them or devel opi ng that?

MR. ALESSI: So as an association, the
first thing we do is we bring our nenbers
together and let themshare their
comonal i ty.

Prior to BI ANYS existing -- we started
in 2006 -- 15 incubators from around the
state were brought together because they
weren't talking to each other. And when they
find that commonality then you can start
seeing thenes that you -- we could conme back
to the Legislature, for exanple, and saying
this is what we're seeing statew de. So
that's why the organi zati on was creat ed.

When it comes to recruiting other
entities to New York, we actually do take an
active role as an association to -- we offer
the Soft Landi ngs Program where we adverti se

in the international arena that if you're
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going to cone to the U S. to sell a

hi gh-technol ogy product or an advanced
manuf act uri ng product, New York is one of the
uni que places that you could do this because
of the investnments that you' ve all made in
things like, you know, COEs and CATs and

hi gher educati on and incubators.

And fromthat standpoint, we try to
advertise the state's assets and introduce
those entities to the appropriate assets. W
try to find themthe right incubator to work
with so they can start selling products here.
We don't try to steal the entire conpany from
a foreign -- you know, but we try to have
them set up a footprint here in New York
whi ch grows | obs.

ASSEMBLYWOVAN GRI FFI N Ckay. Well,
it seens |ike great work, and | appreciate
that that's been done and you're attracting
such a higher |evel of business here in our
st at e.

MR. ALESSI: Thank you.

CHAI RVAN PRETLOW  Assenbl ynman Fri end.

ASSEMBLYMAN FRI END:  Thank you
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Chai r man.

Dr. Terry, thank you for taking the
time to cone up here and talk a little nore
about LECOM That has definitely been a
great addition to the Southern Tier. W
constantly see a loss of primary care in our
region and all across rural upstate New York

| know that LECOM prides itself onits
student-centered curriculum and it's great
to know that LECOM | eads the nation in the
nunber of graduates that continue to go on
and practice in primary care and in rural
ar eas.

So maybe you could touch on -- you
nmentioned that there are 15 sites that the
residents train at. |If you could maybe tal k
alittle bit about that or -- you just had a
recent graduating class, and where did they
end up? How many of them stayed in the
state?

DR. TERRY: Well, about 55 percent
stayed in New York. And actually about 13
stayed right in the Southern Tier, which is

an amazi ng nunber.
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So we're in places |ike Dunkirk,
New York, at a federally qualified health
center. W're in places in Yonkers and --
St. John's Riverside in Yonkers and
St. John's Episcopal actually down by the
city, another underserved urban area.

Predom nantly, as an upstate nedica
school, we're in Western New York, the
Fi nger Lakes Region, and the Southern Tier.
Qur primary affiliates are Rochester
Regional, the largest health systemin
upstate New York; Mhawk Valley, in Uica;
and then Arnot Ogden Medical Center right in
El mra.

So those are the primary, but we have
a lot of smaller places |like O ean, New York
W rotate students through there as well. So
we have a |l ot of rural exposure that they're
able to get.

ASSEMBLYMAN FRIEND: That's great to
hear .

And then on your student-centered
curriculum that's a little bit different

t han ot her nedi cal schools where you give
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sonme di fferent pathways for students to
graduate. How do you set that up?

DR. TERRY: W have a probl em based
| earning, so it would be a small group, eight
students snmall and one-to-eight faculty to
student ratio, where they learn the basic
sciences in the context of a case discussion,
as a doctor thinks, with a differential
di agnosi s.

It's a very uni que approach, but it
better prepares themfor the clinical setting
but noreover prepares themvery well for
their boards. Qur pass rate was 96 percent,
which is excellent for a new school,
actually well above the national average. So
it's a very well vetted and well proven
curriculumthat we've used for about 25 years
at LECOM

ASSEMBLYMAN FRI END: Wel |, again,

t hank you. You' ve done wonders for the
Southern Tier, and | hope that the nodel
continues to grow t hroughout New York

DR. TERRY: Thank you.

CHAI RMOVAN KRUEGER: Thank you.
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And | believe that comes to the end of
guestioning for the three of you. Thank you
very much --

PANELI STS: Thank you.

CHAIl RMOVAN KRUEGER: -- for being with
us this evening and for staying this late
with us.

|"mgoing to call up Panel D, and
we're going to ask people on Panel E to al so
head down.

Panel D has |ost No. 8, Popul ar
Denocracy; they had to rush to sonething
else. So | amjust calling up ACE!-Upstate
Al liance for the Creative Econony, and the
New York Film and Tel evi si on Production
| ndustry Counci |l .

(Pause.)

CHAl RMOVAN KRUEGER: Ckay, if you
woul d just first introduce yourselves so the
people in the booth behind know who is who
when you go up on screen

H . There's a sweet spot just above
the "PUSH." It's a real challenge to naster

t hese.
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MR QU NONES: |'ve got nmine up. |'ve
got m ne on.

CHAI RVAN PRETLOWN  You can't tap it,
just hold it down.

MR QU NONES: M name is Santiago
Qui fiones. It does say that | amwth the
i ndustry council, but I'mnot here
representing the Production Council today,
|"mjust here on ny own volition. I'ma line
producer in New York, executive producer of
television and film

CHAI RMOVAN KRUEGER: Thank you.

MR. QU NONES: And thank you.

CHAI RAMOVAN KRUEGER: And you are?

MR ALDRICH: 1'll use this one. So
sorry about that. It's nmy first time, |'m
nervous.

My name is Corey Aldrich. ['mthe

current executive director of ACE!-Upstate
Al'liance for the Creative Econony, which is
based out of Saratoga Springs, New York, and
represents for- and not-for-profit

st akehol ders across the Capital Region.

CHAI RMOVAN KRUEGER: Thank you.
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And why don't you please start. Thank

you.
MR. QU NONES: Thank you.
So I"lIl just -- I"Il tell you briefly
what a line producer does. |'msort of the

guy or the person that hires fol ks and al so
does the budgeting and that sort of thing.
And |'ve been doing producing in
New York for a long tine. 1|'ve been in the
filmindustry for a very long tine at this
point. And | have never seen the |evel or
the lack of production comng to New York as
|"ve seen in the last -- | would say in the
| ast year or so, in the last few nonths.

The |l ast project | did was

Bl ue Bl oods. W worked -- it was 15 years of
enpl oyment for a lot of folks. W -- | think
about 90 percent of my crewis still calling

me | ooking for work, about a thousand people
that we hire

And | feel, you know, one of -- first
of all, | should have started by thanking you
for this opportunity. It feels |ike this is

a great privilege to be able to express this
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situation that I'mnot sure everybody's aware
of .

And | want to |l eave you with a exanple
of sonething we did with a young man named
Martin P -- I'mnot going to say his | ast
name. His nane is Martin. He was a
stock boy at a supermarket. We were filmng
about 10 years ago in a supermarket in
Br ookl yn, and Martin worked so hard that we
hired himas a PA. And then he worked up the
ranks into the canmera departnment and he
becane -- he got into the union, the
Local 600 union, and he's today a
gainfully -- I'"mnot sure he's gainfully
enpl oyed because he's | ooking for work, but
he's got a pension, he's got retirenent, he's
got a hi gh-paying job when he gets the job.
He's got three kids.

And we're very -- that's just one
exanpl e of the kind of jobs that these
i ncentives have brought. So |I have to thank
you for even having an incentive in New York
St at e.

And with that, | can open up to sone
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guesti ons.

CHAI RMOVAN KRUEGER: -- use your | ast
m nute? GCh, no, you've lost it now.

MR. QU NONES: |'m okay. You've been
here | ong enough, and I want to thank you for
that, so --

CHAI RAMOVAN KRUEGER: That' s okay.
Thank you.

Sir?

MR. ALDRICH  Ckay. Well, basically,
t hank you again for allowing me to be here as
well. 1'mgoing to leap right into it.

Creative workers are force
multipliers. Were arts thrive, economc
grow h occurs. There is a reason why real
estate devel opers chase the hotspot |ocations
of creative econony workers: W are where
everyone el se wants to be.

Arts and culture add value that is
ext ended beyond the individual to the
comunity, and is in fact a sustaining
I'ifebl ood of our econony, nmental health and
soul .

| am here to hel p make the case that
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New York needs a statew de creative econony
plan. And to urge you to allocate resources
to that end, I'Il explore three key areas for
consi der at i on.

One, art is work. In the
Capital Regi on we have seen expl osive growh
in that job sector. From 2013 to 2023, there
was a 137 percent job growmh in the
i ndependent artists, witers and performers
categories. The nearest conparative
non-creative econony industry analyzed was
manufacturing comng in at only 11.4 percent.

New York State is a creative econony
| eader and needs to have the proper
i nvestment to support this kind of dynamc
growh. Yet less than 5 percent of the
state's major econom c devel opment grants
flowto arts-related projects. This needs to
change.

Art is also econonic devel opnent.
Artists and arts-based organi zati ons know how
to | everage resources into real val ue,

i ncluded but not limted to econom c val ue

t hat i npacts beyond thensel ves. And |
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encourage you to look, in the docunents |
provi ded, to the Saratoga County | DA study

t hat showed how SPAC as a single organi zation
was creating over $110 million in positive
econonmic inpact in a single cal endar year.

Arts and artists and the entrepreneurs
that create them are econom c devel opnent.

We need strategic and consistent allocation
of resources to invest in this inportant part
of New York's econony and, inportantly,

New York's identity as a world-class arts and
cul tural hub

Art is also health. Countries across
the world are noving to activate use of the
arts to support health and well-being, saving
on runaway heal thcare costs and creating
better quality of life, according to a recent
study by the Worl d Bank.

I n conclusion, the creative econony
thrives in places with strong arts
infrastructure. That takes investnent.

Anal ysis shows that the creative econony is a
prudent investnent for New York and that we

woul d be irresponsi ble not to consider that
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with a nmore robust funding and strategic plan
appr oach.

New York needs a statew de creative
econony plan. | urge you to allocate
resources for an intergovernnmental effort to
advance that initiative, and I thank you so
much.

CHAl RMOVAN KRUEGER: (M c of f;

i naudi bl e.) Onh, okay. Assenbly?

CHAI RVAN PRETLOW  Yes,
Assenbl yman Stir pe.

ASSEMBLYMAN STI RPE: Thank you, Chair.

Santiago, can you talk a little bit --
| nmean, you said you haven't seen | guess a
sl owdown like this in a while. And can you
tell us why you think that's happeni ng?

MR QU NONES: Sure. Yes, I'd |ove
to. | think the fundamentals of the --

ASSEMBLYMAN STI RPE: Can you bring
that a little closer to you? There you go.

MR QU NONES: So | think the -- so
the first thing is we have currently a very
good tax incentive, but it's not conpetitive.

There are states |i ke Ceorgia that,
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you know, are sort of the nodel of what a
conpetitive is. So for a long tinme we've got
a -- New York becane a television town, and
Ceorgi a becane the novie town, because
Ceorgi a had the above-the-line, the actors,
the witers and that sort of thing.

The busi ness has changed
fundanmentally. W now have streaners that
want to have above-the-line -- you know, |ike
Syl vester Stallone and big, big names. And
so in order to afford that, they can't afford
coming to a place |ike New York which already
has hi gher -- already has hi gher rates.

New York's also part of the -- we are
in the majors contract, the union contracts,
where outsi de of New York places |ike
Ceorgia, they're under the area standards
contract. Those are always 30 percent |ess
on the wages, so we've got to conpete. So
it's just an urgent -- urgency to get us to a
conpetitive | evel

ASSEMBLYMAN STI RPE: Let ne ask you,
all things being equal, would sonebody pick

New York to come and do their project other
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t han Georgia or New Jersey or Connecticut?

MR QU NONES: |'mpretty confident.
There are nmany reasons that New York, if al
things are equal, New York's nore efficient
to shoot in. W have the best crews in
New York, we've trained up those crews, we
have the best |ocations in New York upstate,
downstate. There's no matching New York for
beauty.

As far as |I'mconcerned -- | did
| ocations in New York for many, many years
and |'ve traveled all over the world, and |
can tell you with full certainty that
New York is a great place to shoot.

ASSEMBLYMAN STI RPE:  Ckay.

Corey, you say we need a statew de
creative plan. It's hard for us up here,
unl ess sonebody tells us how nuch is that
gonna cost, that we can, you know, try to put
sonmet hing together. And what are the
conmponents of coming up with this plan?

MR. ALDRICH  Well, | think, you know,
this is a discussion that probably doesn't

get resolved in an i medi ate conversation as
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sinpl e as sone of these other conversations.

But | think it's nore of a nethodol ogy
that we need to begin to consider on how do
we wrap our hands around this $1 invested
yi el ds back $7 to $9, and how can we
distribute that kind of resource allocation
equitably across the state? That needs a
pl an.

There are several plans that have cone
out recently that give us some netrics, but
do not conpile themon a statew de |evel.

ASSEMBLYMAN STI RPE: kay, thank you.

CHAI RVAN PRETLOW  Assenbl ywonan
Hooks.

ASSEMBLYWOVAN HOCKS:  Good eveni ng.
And it really is evening.

Ckay, | just have a coupl e of
guestions for Santi ago.

MR QU NONES: Yes.

ASSEMBLYWOVAN HOCKS: How effective
have filmtax credits been in keeping
productions in New York?

MR. QU NONES: In the past they've

been very, very effective. But predom nantly
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for television, not filnms. W get bits and
pi eces of filnms here in New York

| think when the upstate tax
enhancenent canme in, | think we started to
get a fewnore filnms and a few nore
t el evi si on shows.

ASSEMBLYWOVAN HOCOKS: What can the
state do to better conpete with other states
trying to lure away film production?

MR QU NONES: | think the core
proposal s that Governor Hochul has put
forward woul d satisfy that requirenent.

ASSEMBLYWOVAN HOCKS:  And ny | ast
guestion is, what workforce devel opnent
prograns are needed to ensure nore | ocal
hiring in the industry?

MR. QU NONES: That's a great
guestion. I'mactually involved in a panel
tonorrow with Reel Works. | think -- | think
the unions in the |l ast couple of years have
been bringing folks in and they have been
cooperating with Reel Works.

And | think it's a matter of

sustai ning the work here. That | think
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eventually will then bring people up. Sort
of like Martin. You know, Martin -- Martin's

a great exanple of that, and that's why |

bri ng hi m up.
| feel like I'ma great exanple of
that. 1'ma New Yorker through and through

born and rai sed on the Lower East Side.

went to Syracuse, ny daughter's at Syracuse.

| lTove New York. And | think | don't want to
go to Los Angeles to work.

ASSEMBLYWOVAN HOCKS:  Thank you.

MR. QU NONES: Thank you.

CHAI RVAN PRETLOW  Assenbl ywonan
Jackson.

ASSEMBLYWOVAN JACKSON:  Thank you,

Chai r.

I'ma nomof an artist, so art is
actually work. And she's on Broadway, so |I'm
very happy for that.

| actually canme froma CTE school in
the city before | becane a legislator, a
social worker for a CTE school, and we
taught all the behind the scenes to creating

film So | get your work. | really
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appreciate it. And | know how well the
i ndustry needs good staffing.

My question is why -- simlar to ny
col | eague, why -- why are we saying that film
is not growing here? 1Is it because of taxes?

What ' s happeni ng?

MR QU NONES: | think like -- |ook, |
haven't done a study, | just want to be clear
about that. |1'ma producer in New York

But what |'ve seen, in the 20-sone-odd
years that |'ve been doing this, is that the
fundanment al s of our business have changed
dramatically, right?

So stream ng, when it was -- when we
were doing tel evision shows here that were on
the air that didn't have stars, that was
cheaper, and belowthe-line was covered with
the incentive and all the reasons | brought
up why shooting in New York is great was al so
in the equation.

But now that the above-the-line has
gone up in terns of studio spend, they' re not
consi deri ng New York

So | think that that's why this
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above-the-1line enhancenent is going to nmake
us -- it's going to level the playing field
wi th anybody el se out there.

| also think there's a chance with the
Production Plus to be a | eader in the country
in ternms of that sort of thing.

| hope | answered your question.

ASSEMBLYWOVAN JACKSON: Wl I, the
stream ng part, are we tal king about |ike a
Netflix-type stream ng?

MR QU NONES: Yeah, Netflix and
Amazon, Apple -- but even Paranount. They're
all bringing in big names and big tal ent.
And unfortunately, we need themto have the
jobs. O herwi se they won't be in New York

|"mvery clear on that, because
normally this tinme of year I'mdoing multiple
budgets and talking to nmultiple people about
certain deals, and that's not happening. And
it's disconcerting.

ASSEMBLYWOVAN JACKSON:  Got it. Thank
you. Thank you, Chair.

CHAI RVAN PRETLOW  Assenbl ywonman
Giffin.
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ASSEMBLYWOVAN GRI FFIN:  Thank you,

Chair.

For Santiago, | find this very
interesting. Wat -- with conpanies do you
have -- are there conpanies that they are --

you're doing the work and then they | eave?
O is it just like a show gets cancel ed and
then a new show doesn't crop up?

MR QU NONES: It's a tricky question.
| think there's a variation of that. It's
hard to retain some of the conpanies here.

ASSEMBLYWOVAN GRI FFIN:  Ri ght .

MR. QU NONES: But when the conpany
goes so it does the work -- |'ve never been
in a business where -- | used to be in sales,
you know? And |'ve never been in a business
where |I'mactually in charge of spending and
in charge of witing that check. Wich is a
great privilege, but which is also scary at
tinmes.

But the fact is that that noney is
spent. You know, we spend it at the
st eakhouse. |'ve said that when Bl ue Bl oods

gets cancel ed, there's going to be a
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recession in Geenpoint. You know? The
grocery stores, the hair cutting place, the
dry cleaners. The steakhouse that we have
neeti ngs every week at. So those kinds of
t hi ngs.

ASSEMBLYWOVAN GRI FFI N Was
Bl ue Bl oods the |last big show that you were
i nvol ved with?

MR QU NONES: Yes.

ASSEMBLYWOVAN GRI FFIN: And that had a
long run, actually. | actually liked
Bl ue Bl oods nysel f.

MR. QU NONES: NMmhmm  Thank you.

ASSEMBLYWOVAN GRIFFIN: So but with
the streaming, it's anmazing that with all the
stream ng, wouldn't there be sone shows t hat
woul d not be focused on big-nane stars,
just -- there just isn't, like they' re not

maki ng t hose types of stream ng shows.

MR. QU NONES: Probably in -- |'m
sorry to interrupt. But, you know, |ike
said, I'"'mnot the expert on what the

programming is and also what's in the

devel opnment chai n.
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| think that -- yes, you're absolutely

right, there can be sone shows that don't
require those things, and hopefully we'll get
back to that because then we'll have nore
shows and it's cheaper, you know.

But the thing I"'mafraid of is that
when the work goes away, that crew base al so
gets trained somewhere el se.

ASSEMBLYWOVAN GRI FFIN:  Ri ght.

MR QU NONES: | also know that for
many years -- | worked abroad for seven
years. | didn't want to work abroad. It

sounds very gl anorous but there used to be a
reason why | would get hired. It was an
Aneri can representing an Anerican comnpany
abroad. These days they're very confortable
with the -- whoever they're hiring abroad.
Plus their incentives incentivize themto
hire their -- whoever it is, in Canada or
wherever it is.

So | think that's the real danger
here, is that we're going to | ose that crew
base --

ASSEMBLYWOVAN GRI FFIN:  Right. Right.
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Which is such a real professional skill base
here.

Now, Ceorgia is a big conpetitor or
has taken busi ness away. Wat other states
are --

MR. QU NONES: New Jer sey,
Massachusetts. There used to be sone in the
South. | think Texas has got a new tax
incentive that's comng -- that's been
enhanced as wel | .

But those are the big ones. GCeorgia
is the nodel, if | were to nodel that, yeah.

ASSEMBLYWOVAN GRI FFIN:  Right. And do
you think the proposals that Governor Hochu
has made will change things in a positive
direction?

MR. QU NONES: Absolutely. |'mpretty
i npressed by the fact that a Governor has put
that forward, yeah

ASSEMBLYWOVAN GRI FFI N Wel |, thank
you very much

MR. QU NONES: Thank you.

CHAI RVAN PRETLOW A quick -- just a

qui ck question. I'malittle -- I'ma little
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confused about this above-the-line and

bel ow-the-line. You say that above-the-Iline
is making it nore expensive. |s that because
the stars are al so producers and, you know,
it's always your executive producers as well
as stars so they're getting paid twi ce and
one gets the subsidy and one doesn't and

it --

MR QU NONES: |'mnot so sure that
that is the ganme that's being played here,
that sonebody's trying to gane it that way.
|"mnot inplying that you're saying that.

CHAI RVAN PRETLOW  No, because |'ve
noticed, every show |I've watched -- you
brought up Bl ue Bl oods. You know, Tom
Sel |l eck was the executive producer as well as
the star and that's --

MR. QU NONES: Yes, there's a good
reason for that. Wat they want is contro
over the creative. They want control over
the witing and over their own inage, you
know, with what's being put forward, they
want control of editing.

So it's not so much about the noney,
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it's about what kind of control that gives
you. And so that's the nature of that piece
| can't speak for every show, obviously.

But when | say "above the line,"
nmean the witers -- we had all our witers
that lived here in New York and spent their
noney here and had their kids here and go to
school here. Qur editors, you know, they
were all here, post-production, those kinds
of things.

CHAI RVAN PRETLOW (Okay. Because |
know that they are filmng in New York. |
mean, the filmng of Raising Kane or Raising
Kanan or, right outside ny office all the
time in Mount Vernon, sone serious -- you
know.

But they really don't do rmuch shopping
in the nei ghborhood, they bring their own
food truck and they've got a | ot of people
cued up in the parking lot, they do their
thing, get in their cars and they | eave.

MR. QU NONES: Yeah. But they
probably spent noney at the |ocal church.

hope they did a donation, because they should
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have given a donation --

CHAI RVAN PRETLOW Wl I, the city
charges themto close the streets, that's
about it.

MR. QU NONES: Yeah, but they shoul d
do a donation. And if they don't, 1'd like
to call themup

(Overtal k.)

MR. QU NONES: There's police that's
hired. You know, the local police is hired,
the police chief. And there's noney spread
around. I'msure the food -- |I'msure you
hear fromthe retailers and that sort of
thing and they're conplaining, but there's
al so | oss of business that we'd pay out
whenever we inpact a business.

Those things that only get cal cul ated
when anybody considers what kind of noney is
bei ng gi ven back. But things do happen.
nmean, we spend it.

We al so buy fuel in the area when
we're there. W park, so we pay for parking.
| nmean, individual parking, right? There's

tolls that go to New York State. And now
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congestion pricing.

CHAI RVAN PRETLOW  And you' re sayi ng
that the Governor's proposal is sonething
that you could live with or it would be --

MR QU NONES: | don't want to speak
for everybody. |I'minpressed by it. | am
i npressed that it would be a vanguard in the
industry, and it's -- the Production Plus is
i npr essi ve.

CHAI RVAN PRETLOW (Okay. And does the
community nmake any noney if the production
only does exteriors?

MR QU NONES: Yes.

CHAI RVAN PRETLOW So they'll do the
exteriors, but they'Il do all the filmng in
Toronto, but they'll shoot the outside of a

building in New York and call it a New York

scene.

MR QU NONES: Right. So that -- that
is --

(Time clock sounds.)

MR. QU NONES: | can get back to you
on that. |[|'ve been here | ong enough to know

you can say that.
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(Laughter.)

CHAI RVAN PRETLOW  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Al right, with that, we're going to
t hank both gentlenen for staying with us
t hrough toni ght.

MR. QU NONES: Thank you. This is a
great privilege. This is ny first time doing
it.

MR. ALDRICH. Thank you so mnuch

CHAI RVAN PRETLOW Ch, |'m sorry.

Assenbl ywonman Shi nsky.

CHAl RMOVAN KRUEGER:  Excuse ne, you
don't get away.

CHAl RMAN PRETLOW  Sorry. Sorry.

CHAl R\MOVAN KRUECER: His fault.

CHAI RVAN PRETLOW My fault.

ASSEMBLYWOVAN SHI MBKY:  Thank you,

M. Chai r man.

| wanted to talk to M. Qui Aones
first. | represent Yonkers and Hastings, and
we are seeing a |lot of expansion in terns of
land use with filmand tel evision production.

s that -- so | assune that we're
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really an outlier? O is there sonething
el se here that needs to be seen?

MR. QU NONES: So when you say
expansion, | think you're tal king about
footprint of studios, right?

ASSEMBLYWOVAN SHI MSKY:  Yes.  Yes.

MR. QU NONES: Those are private
i nvestors or supplier speculators who built
t hose studios. But they also rely on the
films to come, and that doesn't always
happen.

So they've put a great -- you know,
whet her it's borrowed noney or whatever it
is, they've invested in that. And we'd |ike
to see themstay, for sure. It's a great
thing. And that's because of the enhancenent
t hat was done for upstate.

ASSEMBLYWOVAN SHI MBKY:  Ckay.

MR QU NONES: Right? So --

ASSEMBLYWOVAN SHI MBKY:  Ckay.

MR. QU NONES: And thank you for
pronounci ng ny name correctly.

(Laughter.)

ASSEMBLYWOVAN SHI MBKY:  Also is
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post-production a big part of the sector in
New York, or does that work tend to go to
ot her pl aces?

MR. QU NONES: So pre-COVID we saw
that incentive working the way it shoul d.
Post-COVID got a little tricky.

But | know that shows do require their
fol ks here -- because when that person works
in Los Angel es or wherever they may work, we
don't get that noney back. So -- or when
say "we," | nean the show doesn't get that
noney, that tax incentive noney back.

So in the case of Blue Bl oods, we did
all our post work here, including the
processing of -- the digital processing and
that sort of thing.

ASSEMBLYWOVAN SHI MBKY: Is there a
chance that with the result of the wildfires
we m ght see nore post-production noving out
here? | happen to say that because | know a
filmeditor who | ost her house.

MR QU NONES: No, it's a very, very
sad situation. | know a | ot of people that

have been affected by it.
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| can't speculate on that. | do --
you know, the work has beconme nore renote and
off of a laptop nore than it ever has been.
But | think when the work conmes here, it
brings that in with it, because there is an
incentive, there's a large incentive to
bring -- to keep post here in New York. At
| east |1've seen it on day-to-day when we were
doi ng budgeti ng.

ASSEMBLYWOVAN SHI MBKY:  Ckay. Thank
you to you. Thank you, M. Aldrich. You're
doi ng such wonderful, visionary things by
com ng here and nmaki ng us think about these
things. And | hope that we'll be able to
continue to nove forward, because New York
has al ways been a great arts place and now we
need to do -- to nove into the next century.

MR QU NONES: Well, |'mpretty
i mpressed by how | ate and how hard you al
work, so this is ny first tine seeing this.
Thank you so much

ASSEMBLYWOVAN SHI MBKY:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Now |''m goi ng to excuse you, and | am
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going to call up Panel E. W'IlIl see how many
people are left. | know by now often people
have had to | eave.

So | think we are calling
Rachael Lorinmer, Studio OSYAR ;
Raf ael Espinal, from Freel ancers Union;
Sarah Cal deron, from Creatives Rebuild
New York; @ully Stanford, the replacenent for
W liam Jones, New York State Alliance for
Arts Education; Candace Thonpson-Zachery,
DanceNYC, and Eli zabeth Lane, ArtsNYS.

And we've got a pile of people here,
so nmaybe they really did all stay.

Good evening. Okay, six for six.
Very inpressive. Okay, we're going to start
at the right side. You're just going to say
your name first so the folks who are still up
there in the booth -- they're still alive --
know what nanme to put with what picture.

Pl ease.

M5. SWAN. Good evening. | am
Jen Swan, and I amwth ArtsNYS, in place of
El i zabeth Lane for ArtsNYS.

MS. THOWPSON- ZACHERY: Candace
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Thonpson- Zachery, DanceNYC, co-executive
director.

MR. ESPI NAL: Rafael Espinal,
presi dent of Freel ancers Union, forner
St at e Assenbl ynenber.

CHAl RAMOVAN KRUEGER: Right. | knew he
| ooked famliar.

MS. CALDERONE: Sarah Cal derone, the
executive director of Creatives Rebuild
New Yor k.

M5. LORIMER |'m Rachael Lorimer, I'm
an i ndependent artist and owner of a snall
print shop called Studio OSYAR in Troy,

New Yor k.

MR. STANFORD: Good evening. Qlly
Stanford from Dutchess County, representing
the New York State Alliance for Arts
Educati on.

CHAI RMOVAN KRUEGER: Thank you.

So now we're going to go back to ny
right and start there, and you're each going
to go down. And you press the button until
it turns green; it's a little challenging.

Ckay.
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M5. SWAN. Good eveni ng, everyone.
amJen Swan. | amactually the director of
Arts Services, Inc., of Western New York, in
Buf fal o, but I'm here tonight representing
ArtsNYS as the president.

ArtsNYS wants to thank the Governor,
the Senate and the Assenbly for your ongoing
| eadershi p and support for the mllions of
artists, designers, and the creative econony
in New York State.

We urge the Legislature to invest in
the arts and fund NYSCA at $200 million.
Thi s i nvest ment supports over 1600
organi zati ons and thousands of artists
t hrough direct NYSCA grants who then fuel
| ocal business spending, drive tourism and
enhance the quality of life for al
New Yor kers.

We al so support NYSCA' s Statew de
Communi ty Regrant Program which was
di scussed earlier, which enpowers |ocal arts
councils to distribute grants through a | ocal
deci si on- maki ng process, ensuring that state

arts fundi ng reaches conmunities in al
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62 counties, especially to those counties
that don't receive direct NYSCA support.

The arts are nore than part of
New York's identity; they're a pillar of our
econony, delivering a powerful return on
investnment. And let nme give you sone
exanples of that. The arts contribute
151 billion annually to New York's econony,
accounting for 7.4 percent of the gross state
product and enpl oyi ng over 461, 000 peopl e.

In my region of Western New York
specifically, the nonprofit arts sector
generates $381 mllion annually and supports
over 8,200 jobs. This produces $22.5 nillion
in state tax revenue. That's nore than six
times the amount of what the Western New York
regi on receives in NYSCA funding.

On the other side of the state, on
Long Island, arts organizations generate
$330 mllion and return $12.4 mllion in
state tax revenue -- five times the anmount
t he regi on receives from NYSCA.

This investnment in NYSCA pays for

itself many tines over, not only financial
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but al so through job consideration creation
and encouragi ng residents to stay here and
others to call New York State their new hone.
We tal ked about this earlier, but when M cron
chose Central New York for its $100 billion
sem conductor facility, they cited the
region's vibrant arts scene as a key factor
in their decision.

In every region of the state, artist
popul ati ons have been rising, even in regions
where the total population is going down.

The Mbhawk Vall ey artist popul ati on has grown
over 49 percent, and in the Capital Region
and in the North Country, by over 41 percent.

In closing, we support the creation of
a creative econony plan in New York State as
well, to explore innovations in culture
fundi ng and assess potential new revenue
streans. At a time when corporate, federa
and private arts funding is retreating,

New York State must continue to be the
| eader.

The Leg has the power to secure

New York's creative future. By funding NYSCA
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at 200 mlIlion, you will ensure that the arts
continue to drive econom c growth and ensure
that every New Yorker has access to art.

Thank you.

M5. THOVPSON- ZACHERY:  Thank you for
your time today. M nanme -- you already know
my nane. | work at Dance/ NYC, which is a
service organi zation for the dance industry
in the New York City nmetro area.

So I'mhere to make the case for a
statew de creative econony plan to
strategically build a stronger safety net for
our workers, and to create new revenue
streans for arts and culture, to support the
200 mllion budget allocation for NYSCA to
support organi zations, individuals and
|ocalities, to support arts and dance
education by passing S285/A1502 bills to
ensure that the next generation has access to
dance, nusic and the arts, and finally to
support Bill A2607 to increase resources for
culturally diverse arts and cul ture
or gani zati ons.

2025 has only intensified challenges
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for the arts and dance industries, while we
are still grappling with the pandem c's

i mpact on our econom ¢ nodel and on how our
school s and conmunities engage with and
support the arts. These new chall enges

i nclude a disastrous federal climte and
rhetoric turned policy that attacks DEl and
LGBTQ A+ rights and equity-centered
practices. And above all, the arts continue
to be infantilized, seen as sonething extra
rather than essential.

In times of instability we need our
| ocal governnents to be | eaders, to step up,
to fill gaps and to create sol utions that
saf eguard us now and agai nst future threats.
The arts, dance and its workers deserve their
due. \What we bring to society has rea
val ue, val ue that nmust be backed by doll ar
si gns.

Si xty-four percent of New York City
dance workers fund their own work fromtheir
pockets, earning 24 percent bel ow New York
Cty's living wage; 40 percent of dance

organi zati ons report weak or very weak
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financial health, while reliance on
contributed incone is rising; 37 percent of
dance workers | ack nedi cal coverage, and
82 percent are not unionized; and statew de,
41 percent of artists report that they are
one nedi cal emergency away fromcrisis.

Wth our workforce being nostly
freel ance, we are particularly vul nerabl e,
and New York must neet them where they're at
t hrough strong fundi ng, creative econony
pl anni ng, and arts education policy.

There are real solutions to be had for
funding if we |l ook to other jurisdictions.
M nnesot a passed a constitutional anmendnent
creating a 3/8th percent sal es tax,
permanently funding its arts and cul tural
heritage fund. A local government in
Northern California is rethinking howto use
publicly owned vacant buildings to regenerate
new revenue for its arts and culture
programnms, and New York is not short on
options. But failing to act neans negl ecting
a very powerful revenue-generating industry

and its inmpactful community | eaders who are
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fighting social isolation, fostering social
and enotional |earning, and el evating
di verse, rich cul tures.

Thank you.

MR. ESPI NAL: Good eveni ng,
Chai r persons Krueger, Pretlow and nenbers of
the commttee. M nane is Rafael Espinal
and | amthe president of the
Freel ancers Uni on.

Thank you for the opportunity to allow
nme to speak today on behal f of the union and
t he over 150, 000 sel f-enpl oyed workers we
represent across the state -- especially the
creative professionals who are the heart beat
of our state's econony and culture. From
artists, witers and photographers to
nmusi ci ans, designers and so many nore, these
workers drive billions in revenue and give
New York its unique energy and vibrancy.

Just | ast August we celebrated a
historic victory with the "Freelance Isn't
Free" Act. Thanks to the |eadership of
Senat or Andrew Gounardes and Assenbl yman

Harry Bronson, we secured vital protections
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for freelance creatives, making New York one
of the first states in the country to

saf eguard workers from nonpaynent. This was
a huge win, and we should be proud, but we
all know that that fight doesn't end there.

Al ongsi de Sarah Cal deron and the
incredi ble teamat Creatives Rebuild
New York, we are pushing for a statew de
creative econony plan because too nany
creatives are being pushed out of the state,
squeezed by skyrocketing living costs and
unst abl e i ncone.

Creative workers, |ike so many in our
state, are denied the basic protections --
heal t hcare, paid | eave, retirenment savings
shoul d not be viewed as |uxuries but as
necessities. A recent survey from Creatives
Rebui |l d New York reveal ed that 41 percent of
artists in New York are just one nedica
enmergency away from financial ruin.

This isn't just a statistic, it's a
crisis we can no longer ignore. Wen
becanme president of the Freel ancers Union

five years ago, | saw firsthand how fragile
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our system was, especially when the pandem c
hit. It exposed just how vul nerabl e
freelancers are without a safety net, but it
al so showed us what's possible. Wen we
advocat ed for pandem c unenpl oynent

assi stance, we were able to extend benefits
to i ndependent workers for the first tine in
this state's and country's history. It
proved that with the right policies we can
protect workers and [ift up the nost

vul ner abl e.

But we need nore than just tenporary
fixes. Al workers need a systemthat works
for themno matter where their next job cones
from This is why portable benefits are so
critical. No one should have to worry about
not being able to afford healthcare or paid
time off or howto build retirenment savings.
Benefits should follow the worker, not the
j ob.

This is about fairness, dignity and
buil ding a systemthat works for all workers
in New York. It's a smart American sol ution

to an urgent problem W' ve nmade inportant
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strides, but the work is far from fini shed.
This Legislature has taken significant steps
to expand benefits for creative workers, but
we now rust conplete the job.

| urge the Legislature to fund and
i npl enent a statew de creative econony plan
t hat includes portable benefits for al
New Yorkers -- for all workers in New York
I nvesting in the future of our creative
econony isn't just an econom c deci sion,
it's an investnent in the very soul of
New Yor k.

Thank you all.

M5. CALDERON: Good evening, and thank
you for having us this evening.

"1l skip some of the data that's
al ready been repeated over and over again.

Creatives Rebuild New York for the
past three years has provided 2700 artists
wi th guaranteed incone and with jobs. And
then also did a survey for 13,000 artists,
and that's where a lot of this data is com ng
from

"Il skip to the part about sort of
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the creative econony plan. So we believe
that a statew de creative econony plan can
hel p governnent study new opportunities to
address the needs of creative organizations,
busi nesses and workers, and include concrete,
coordi nated proposal s for new i nvest nents,
progranms and |l egislative initiatives.

New York will not be alone in this
endeavor. Washington, Illinois, Delaware,
Massachusetts and California have these
plans. California passed legislation to
formalize its creative econony pl anning
process. Supported by a |legislative
appropriation of a mllion dollars, they have
a working group that's nandated to draw upon
cross-sector expertise, including
representation fromcounty and city
associations, nultiple arts disciplines,
hi gher education institutions, state econonic
and wor kf orce devel opnent agencies, a
federally recogni zed Indian tribe, and other
rel evant parti es.

New York's plan can take a

cross-sector approach, and the plan can
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identify opportunities to expand benefits and
| abor protections for creative workers, as
Raf ael nentioned; portable benefits pilots;
new exi sting ways to use existing economc
devel opnent tools -- so increasing funding
for econom c devel opnment projects that
integrate arts and culture; opportunities to
build a strong pipeline for creative workers
to access quality jobs; creating arti st

enpl oyment progranms to address environnental,
health and safety needs in communities;
potential innovations in arts and cul tural
fundi ng, as Candace nentioned, creating new
revenue streans for arts and culture and
opportunities to ensure creative New Yorkers
can nmeet their basic needs; incentivizing the
devel opnent of affordable housing in places
in New York with high concentrations of
creative workers.

A statew de creative econony plan
shoul d be suppl enented by increased funding
for NYSCA: A budget of $200 million, which
i ncludes $150 mllion for progranm ng and

$50 million for capital.
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These investnents will help further
the activities needed in a statew de creative
econony plan. Advancing these policies and
strategies in an integrated, coordinated way
is a nore cost-efficient approach than
pi eceneal sol utions.

We are grateful for the organizations
standing with us today and those that
provided witten testinony, including the
Creative States Coalition, New Yorkers for
Culture and Arts; Entertai nnent Comrunity
Fund; Bl ack Artists Collective; and
Henry Street Settlenent.

Thank you.

M5. LORIMER. Thank you. M/ nane is
Rachael Lorimer. |[|'ma painter and
pri nt maker and earned ny BFA fromthe
Cooper Union in 2006. |'ma honeowner and
smal | busi ness owner, operating a printmaking
studio in downtown Troy, where | live with ny
husband and son.

|"malso here to help nake the case
t hat New York needs a statew de creative

econony plan and urge you to allocate
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resources to advance this work and to support
sust ai nabl e enpl oynent for artists.

So what do artists even do? It's a
big variety. | amhere today as an artist to
share just one exanple of what our work can
entail and look like. 1In 2022, CRNY's Artist
Enpl oynment Program establ i shed a framework
for ny enploynent as an artist in a non-arts
organi zation, to our nutual benefit. Qur
proj ect also received additional funding from
NYSCA' s Statew de Community Regrant Program

Qur community devel opnent and arts
partnershi p addressed housi ng challenges in
Hi|lside North, a |ong disinvested
nei ghbor hood in Troy negatively inpacted by
redlining, the continued | oss of enploynent
opportunities, and physical fracturing by the
DOT" s devel opnent of the Collar City Bridge
in the 1970s.

Qur partnership anplified the voices
of Hillside North residents by exploring
their relationship to their hones and
community. W built trust and engagenent

t hrough interviews, with group conversations
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wi th neighbors, intergenerational arts
programm ng, and over 300 voluntary hours
fromresidents of all ages. W |everaged
music and art to center community voice as a
true and valid historical record, and invited
residents to view thensel ves as agents of
change in their nei ghborhood.

We curated space for nuanced
listening, tolerance, and reclaimng
ownership of their nei ghborhood story and
identity. This is how you build bel ongi ng.

CRNY's Artist Enpl oynent Program
provi des a glinpse of what could be
acconpl i shed with consi stent enpl oynent
opportunities and statew de recognition of
our inpact as a creative workforce. It
of fers a roadmap for governnent agencies and
comuni ty- based organi zations to explore
extended partnership with artists in
addr essi ng shared goal s.

Qur creative work is often aligned
wi th governnent efforts to address
envi ronnental, health and safety issues in

our comrunities, particularly gun viol ence.
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Artists and culture workers are a grossly
underutilized workforce. W interpret and
eval uate our world in ways that increase

ci vic engagenent and conmunity i nvestment.

| urge you to support a statew de
creative econony plan, including a
feasibility and benefits analysis of artists
enpl oyment programs. We're specifically
trained to create sonmething from nothing, an
incredibly critical skill set in a tinme of
rapi d change. W encourage you to exam ne
t he ongoi ng i nvestnment and contribution from
artists and our role in sustaining an
econonmi cal ly robust, safe and vi brant
New Yor k.

CHAl RMOVAN KRUEGER: Thank you.

And | ast but not | east.

MR. STANFORD: Thank you. Esteened
chairs, honorable |egislators, on behalf of
the New York State Alliance for Arts
Education, we wish to I end our voice to the
chorus you have heard of creative advocates
urging you to support the $200 mllion

appropriation to the New York State Counci
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on the Arts.

We al so endorse your enbracing the
proposal to create a cultural econom c plan
for the state.

Wi | e acknowl edgi ng that advocati ng
for a state investnment in public education
t hrough the educati on budget remains our
priority, as the New York State Alliance for
Arts Education we appreciate the opportunity
to testify to the i nmense val ue that NYSCA
funding brings to key intersections between
the informal world of community artists and
the formal world of lifelong arts education.

Firstly, conmunity coll aborations
del i ver hundreds of enrichment programs to
mllions of lifelong |learners in our schools,
col |l eges and trade schools. As you know, the
New York Regents are in the process of
adopti ng new pat hways to post-secondary
success, the Portrait of a G aduate whose
success Wi ll depend in |arge part on such
col | aborati ons.

Secondly, as the artistic capital of

the United States, we nust sustain a pipeline
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of talent in every arts discipline to ensure
t he continued health of our creative econony
and equality of opportunity for all our
creative learners. Recent budgets have
rightfully singled out Broadway and the film
i ndustry for key support. But without arts
education, that pipeline of talent will fail.
Such tal ent sparks the intrinsic human |ink
to the creative workforce and bl ossom ng
conmuni ties which we all celebrate, nurtured
by the grants that your NYSCA appropriations
provi de.

As the Governor puts it, "New York's
creative sector is a key driver of econonic
growt h that enpl oys hundreds of thousands of
New Yor kers."

W're grateful to you and to the
Governor for your efforts to restore and
expand arts funding, including the
i mpl enentation of the Arts Pluribus Unum
Fel | owshi p Program additional staffing, as
t he Governor proposes, for NYSCA, and
enactnent of the state's first Regions of

Cul tural Significance bill.
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We join our colleagues in recognizing
that it is only through strategic
partnershi ps between school - based and
comuni ty-based arts progranm ng that
New York can ensure the ongoing effectiveness
of the pipeline which grows our own artistic
talent, trains our desperately needed arts
teachers, and engenders a cultural literacy
and prinmacy for which the Enpire State is
known and adm red across the gl obe.

Finally, in the shadow of | oom ng
federal cuts, the arts offer growh,
stability and sanity. The arts in New York
are the geese that lay the gol den eggs.

Thank you.

CHAl RMOVAN KRUEGER: Thank you.

Wll, there's no Senators to | ook for,
so how about Assenbl ynenbers?

CHAI RVAN PRETLOW  Assenbl ynan Stirpe.

ASSEMBLYMAN STI RPE:  Thank you.

Let ne direct this to Sarah. | know
in the programthat, you know, Creatives
Rebui |l d New York established, you got nost of

your noney through foundations. And what
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you're looking for now, I think, is like nore
of a public/private partnership, where the
state contri butes sonme, the foundations or
whoever else will also contribute to that.

Do you have a budget of how much t hat
woul d all cost?

M5. CALDERON: Sure. CRNY was
establ i shed during the Rei magi ne New York
Commi ssion and then funded with a
$125 mllion investnment fromthe Ford,

Ni archos and Mel | on foundati ons.

And | think for sustainability and
real ly thinking about how to nake this work
stick, right, we denonstrated that guaranteed
income for artists worked, we denonstrated
that artists' enploynment worked.

We are looking for a public-private
partnership. California did invest a mllion
dollars in their creative econony plan. But
| think that the state could do somet hi ng
that's maybe not quite -- you know, we have a
| ot of data across the state. It's a lot
about gathering it and then talking to

appropri ate people and thinking about sort of
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how to roll out that plan. But | think that
you coul d think about sonething sort of half
of that. That m ght be nore appropriate.

ASSEMBLYMAN STI RPE:  Five hundred
t housand dol | ars.

MS. CALDERON: Five hundred thousand.

ASSEMBLYMAN STI RPE: kay, thank you.

CHAI RVAN PRETLOW  Assenbl ywonan
Shi nsky.

ASSEMBLYWOMAN SHI MSKY:  Thank you very
much. And thanks to all of you

My younger child was a dance maj or.
cannot i magi ne how dancers can go w t hout
heal t h i nsurance.

Now, that |eads into the whol e concept
of portable benefits. | assune there nay be
different nodels in different |ocations, but
what are sone of the possibilities for
structuring a portable benefits programfor a
| ar ge nunber of disparate workers?

MS. CALDERON: I'Il start, and then
t hi nk Raf ael knows quite a bit about this
subj ect as wel|.

VWhen we had -- when CRNY ran our
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Artists Enploynment Program we had 300
artists enployed; 170 of themwere part of a
portabl e benefits platformcalled Tri beworks.
Tri beworks held the enpl oynent, the W2

enpl oyment, all of the insurance, and

provi ded heal t hcare benefits for small

organi zations that could not do that. That
was part of a requirement of the funding. In
order to make it happen, we worked with

Tri bewor ks.

Tri beworks al so was able to take
1099 workers and take all of their 1099s from
vari ous jobs and then convert themto W2
enpl oyment and provi de benefits as well.

But then there are other nodels out
there as well, like Stride Health has been
wor ki ng with Door Dash and Uber, and they've
been providing what they're also calling
portabl e benefits, but it doesn't come with
any worker protections. But it does cone
with sort of portable savings accounts that
fol ks can use for their benefits.

And CRNY in the next -- before June is

doing a sort of small feasibility study of
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what the options for creative workers coul d
be.

But Raf ael ?

ASSEMBLYWOVAN SHI MBKY:  You have a
m nute and six seconds.

MR ESPINAL: | think Sarah had a | ot
of great points, especially overseeing them
on the private side.

But on the public side, right,
government al ready has done sone of this
work, right? Here in the State of New York,
we do have a paid | eave programin which
i ndependent workers, which includes creatives
and artists, can pay into in order to take
paid fam|ly |l eave to take care of a sick
fam |y menber for thensel ves.

So how do we replicate those nodels
and expand that to retirenent, |ooking at
heal t hcare -- of course we have our own
heal t hcare systemthat exists, but you can
talk to a lot of artists, healthcare truly is
not affordable for a lot of folks. W can
| ook at the unenpl oynent programthat |

nmenti oned earlier, pandem c unenpl oynent




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

392

assi stance, right? That was a governnent-|ed
programthat for the first tine freel ancers
and artists were able to tap into

unenpl oynment i nsurance.

So really | ooking at those nodel s,
finding a way in which i ndependent workers
and their clients can pay into so that at the
end of the day when they need to tap into
that, they have access to those prograns.

ASSEMBLYWOMAN SHI MBKY:  Ckay, great.

Si x seconds. M. Jones, one day we
are going to have to neet.

(Laughter.)

CHAI RVAN PRETLOW  Assenbl ywonan
Hooks.

ASSEMBLYWOVAN HOCKS:  Good eveni ng,
everyone. My questions are for
Raf ael Espi nal

One is what | egislative changes can
hel p freel ancers get better protections,
especially in creative industries?

MR, ESPINAL: \What | egislative
protections? WIlIl, you know, just |ast year

we passed the "Freelance isn't Free" Act.
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That created nonpaynent protections for

i ndependent workers for the first time in the
State of New York. And the State of New York
becane one of the first three states in the
country, just last year, to do that.

We nentioned earlier portable
benefits, right? How do we create paid | eave
or a paid | eave nodel |ooking at the
unenpl oynment i nsurance program and expandi ng
that to include i ndependent workers.

We |l ook at the retirement, right, the
state passed the Secure Choice Act, | think
that's the nanme of the program Right? It
does not currently include independent
wor kers or creatives. How do we expand that
to include those folks as well?

So as | nentioned, there are a few
nodels and I'd love to tal k nore about that
with you, of how we can do that
| egi sl atively.

ASSEMBLYWOVAN HOCOKS: Great, thank
you. And the second question, |ast question,
is what policies can help ensure fair pay and

| egal protections for gig workers?
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MR. ESPINAL: (Pause.) |It's a very
t ough, conplicated question, right? And,
nmean, there -- | think that it's becone a
very convol uted conversati on because there is
app- based work. There are professional
i ndependent workers who are out there on
their own, building their client base. You
have the creatives who -- dancers and workers
who are out in their industries securing
j obs, placenent for thenselves, right.

So | think we have to | ook at -- and
there's sone nodels that were done in
New York City, right. |If you | ook at how we
were able to reinin -- when | say "we," |
was in the New York City Council at the
time -- we were able to rein in Uber to pay a
m ni mum wage for the drivers who they
cl assified as independent contractors.

Ri ght ?

How do we | ook at those policies and
expand that so that dancers or other creative
wor kers, when they're putting in their tine
at the end of the day they are not being |eft

in a position where they're earning | ess than
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the mninumwage. Right? | think that's a
good start, and then building fromthere.

ASSEMBLYWOVAN HOCKS:  Thank you.

M5. THOWPSON- ZACHERY: Hi. Yeah, |
m ght also add there's a role for | guess
i ke industry advocates |ike ny organi zation
to create industry standards. W do fall
into this place where because there isn't
enough general funding in the arts, small
dance organi zati ons and conpani es can't
afford to pay what a |living wage actually
woul d be to their workers, and so their
wor kers are basically subsidizing their |abor
because of their passion and how nmuch they
believe in the projects.

So it's a tricky situation. But |
think the other angle that we can | ook at it
is trying to enforce nore of a |iving wage
across the board, right? Like the living
wage for New York City right nowis $29 an
hour, whereas the m ni nrum wage i s nowhere
near that.

CHAI RVAN PRETLOW  Thank you.

Assenbl ywoman Kassay.
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ASSEMBLYWOVAN KASSAY:  Very good.
Thank you, Chair.

Good evening. Even in this very late
hour | was very energized by the nel odic and
poetic testinmony of M. Jones. So thank you
for that.

Too often we tal k about arts in a
vacuum And additionally, as one of ny
col | eagues pointed out earlier, there's --
sonmetimes the arts are perceived as not
having a val uabl e product. They're m nim zed
inthis way. Not ny opinion. 1'ma great
appreciator of the arts as well as a wonen
with a science background.

So does anyone want to touch upon
New York's efforts to keep the A in STEAM
education? Let's hear it, M. Jones.

MR. STANFORD: Absol utely, thank you
very rmuch

Yes, the arts being defined as art,
nusic, theater, dance and the nedia arts in
our public education through NYSED, we are
seeing in this new Portrait of a Graduate

fromthe Regents a conmi ng together of
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proficiencies and abilities, post-secondary
readi ness. Because of course the big blane
on public education is that we're not
prepari ng our high school graduates for
success either in the workforce or as
entrepreneurs, as has been di scussed here
today, all noving on to post-secondary.

So by weaving the creativity into the
sci ence, technol ogy, engineering and math, we
are seeing sonme renmarkable -- there's a group
that presented here for the work session that
Senat or Serrano and Assenbl ynmenber Ki m di d.
They're from Patchogue, in Long Island, and
they do a brilliant job of bringing together
sci ence, education and -- because it's really
about educating the child. The child is not
divided into 10 subject areas. The child is
a person, a whol e person.

And we believe -- and the Regents have
actually prioritized arts education, and you
will be seeing a proposal fromthemto be
able to do a study. Because what really
concerns us is for our two and a half mllion

students across the state in 62 counties,
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there is not a consistent delivery of arts
education. \Wereas math, yes, absolutely is
bei ng delivered consistently.

So you'll be seeing a small proposal
fromthem and, as was alluded to earlier,
you'll be seeing | think from Senator My a
revival of this codification of the arts into
the state's legislation identifying the arts
as key subjects. But that interaction,
integration is really the -- it's really the
future of a public education.

ASSEMBLYWOMAN KASSAY:  Very good.
Thank you so nmuch. Does anyone else -- we
have 18 seconds. Anyone want to junp in?

M5. LORRMER 1'd like to add that
there are certain skills that artists bring
and teach and carry forward. And as an
educat or nyself, and al so as the nother of a
young son who's STEAMinclined, there -- they
support each ot her.

ASSEMBLYWOVAN KASSAY: Thank you very
much.

CHAI RVAN PRETLOW  Assenbl ywonman

Jackson.
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ASSEMBLYWOVAN JACKSON:  Thank you,
Chai r.

| nmentioned earlier that my daughter
is now on Broadway, she's a dancer. And in
this space | have to |ift up her friend Dana.
She goes -- on I G she's known as
Dana_Li oness. Also a dancer. In June 2024
she posted about having cancer in her soft
ti ssues. And on January 26th of this year
she passed away. And you can imagi ne how
hard it was.

The only reason why we found out about
her cancer is because she posted a Go Fund
Me. And that makes ne really sad to know
And so I"'mgoing to do what it takes to nmake
sure that artists are taken care of.

But | do want to ask
Ms. Thonpson-Zachery, you had nentioned sone
bills. And | just need to catch those bill
nunbers. Can you just say the bills again?

MS. THOWPSON- ZACHERY: Sure can. The
first one is S285/A1502, which is --

MR. STANFORD: And if | may interrupt

for one nonent, back in 2023 that was May and
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Jean-Pierre. They are poised to be

i ntroduced; we're just |ooking for the
Assenbly sponsor. But it will be Senator My
agai n.

ASSEMBLYWOVAN JACKSON:  That's okay,
can look it up.

MR. STANFORD: We'll get you the
nunbers.

MS. THOVWPSON- ZACHERY: Perfect. Thank
you, yes. Because we believe in the marriage
bet ween dance and educati on.

And then the | ast one was A2607. It's
Cunni nghami's bill to support resources for
culturally diverse arts and cul tural
or gani zati ons.

ASSEMBLYWOVAN JACKSON:  Thank you.

And M. Jones, you had nentioned a
$200 million appropriation, but | didn't
catch what it was for.

MR. STANFORD: We're just joining the
chorus of those calling for $200 mllion to
the New York State Council on the Arts.

One hundred fifty million for grant prograns

and initiatives -- the Governor has suggested
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| think $60 million in there. But
200 million we believe -- in fact it doesn't
even match the -- as you heard earlier today,
it doesn't even match the inflation fromthe
time that the State Arts Council was created.

But 200 mllion; $150 mllion for
grants prograns, including sustained
commtment to regional arts councils for
regranting through decentralized | ocal
deci si on making, and $50 mllion for capital
proj ects.

ASSEMBLYWOVAN JACKSON:  Thank you.
It's a drop in the bucket for the
$252 billion budget we're tal king about.

Thank you, everyone, for being here.
Thank you.

CHAI RVAN PRETLOW Wl |, thank you.
And | want to thank you all for all that you
do. It's unfortunate that we have so nany
shortsi ghted people, especially those running
our governnent right now, that don't see the
value in arts. | nean, arts are a form of
expression. It goes back to the Neandert hal

ages when it was used as a form of
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conmuni cati on

You know, dancing was general ly done
for soneone, not with someone. Dancing with
man and woren, that's a Western thing. But
the original dance was a dance for soneone,
to inpress them

| grewup in the arts, believe it or
not. | used to spend the sumers with Eric
Prem nger, better known as Eric Lee, Gypsy
Rose Lee's son. My grandnother was invol ved,
and she was a costune-maker, and she nade

nost of Gypsy's costunmes. So | was part of

t hat .

| have an appreciation for the arts.
| have zero talent. | can't draw a |line
without a ruler. | can't drawa circle
wi thout a conmpass. | can't sing a tune
unless it had handles. If it did have
handles, | couldn't carry the tune. But |

try. You know, my wife, she started with
Susan Batson. She does singing and danci ng
and all that good stuff | can't -- | can't
do, but | appreciate it.

And, you know, we nmentioned in this
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conversation NYSCA. You know, that was
formed not to help you but to hurt you.
because what was happening prior to when, you
know, the New York State Arts Council being
created, all of us legislators all had arts
entities in our districts and we woul d get
all kind of noney for it. And the state was
actual ly going broke funding the arts. And
they got Kitty Carlisle and threw her out
there and started NYSCA, they put in a small
pot of noney and they nade all you guys fight
over it.

You know, that's really what happened.
That's the history there.

But we still try to increase the
anount of funding that goes there. | know
you all appreciate what it is. And |
appreci ate what you do, and keep up the good
wor k.  Thank you.

PANELI STS: Thank you.

CHAl RMOVAN KRUEGER: Thank you. | was
staying silent, but I want to tell you how
much | appreciate Gary Pretlow, because he's

a historian of the city. And every hearing |
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| earn sonmething new fromhimthat | did not
know, as we just learned right now Not that
he can't do art, but about NYSCA

So | want to thank you all for staying
with us all day and evening. Appreciate your
wor k.  Thank you.

We're going to call up the |ast panel.
And | thought they had all gone, but then
t hey magi cally reappeared.

CHAI RVAN PRETLOW  Coul d have been out
t here snoking a joint.

CHAIl RAMOVAN KRUEGER: They were out
snoking a joint.

(Laughter.)

CHAl R\MOVAN KRUEGER: But if they
didn't bring enough for everyone, it's not
really --

(Laughter.)

CHAl RWOVAN KRUEGER: The Associ ati on
of New York Cannabis Processors; the New York
Cannabi s Retail Association; the Cannabis
Farmers Al liance; and the New York Medica
Cannabi s I ndustry Associ ati on.

Let's see who wants to show up in the
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front.
(Pause; off the record.)
CHAl RAMOMAN KRUEGER: And let's

remenber it is evening, people. So do we

want to start to the right or -- why don't we
start -- oh, you're each pointing at each
ot her.

Some of you just introduce yourselves
so the people in the booth know what name to
match with what face. Please.

M5. ABEBE: Good evening. M nane is
Ngi st e Abebe, and | am speaki ng on behal f of
t he New York Medical Cannabis Industry
Association. So thank you, Madam Chair and
Chairman Pretlow, for the opportunity to
testify --

CHAl RAMOVAN KRUEGER: No, don't testify
yet. We're just going to go right down so
t hey know who you are when you do testify.

M5. ABEBE: Oh, sorry. Good to know.

CHAIl R\OVAN KRUECER: Hi .

M5. TANTALO Hi, good evening.

Britni Tantal o, the New York Cannabi s Ret ai

Associ ati on.
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MR. CALDERONE: Joseph Cal derone, the
Cannabi s Farners Alliance.

MR. VAVALO And |I'm John Vavalo, wth
t he Associ ation of New York Cannabis
Processors.

CHAl RAMOVAN KRUEGER: Ckay. So now
woul d you like to start?

M5. ABEBE: |'m happy to, Senator.
Thank you, Madam Chair and Chai rnan Pretl| ow.
| "' m happy to be here representing the
New Yor k Medi cal Cannabis I ndustry
Associ ation, which represents the nedica
cannabi s operators or RGCs.

The RGs have been operating for nearly
a decade in New York and remain conmtted to
provi di ng New Yorkers with high-quality
nmedi ci ne, despite the chall engi ng environnment
we're all operating in at this point in tine.

The MRTA wi sely strove to expand the
medi cal program-- at this point we were
hopi ng to have over 80 dispensaries, and we
have seen sonme nore ROs |icensed recently but
not yet operational -- and, critically, to

ensure that the additional dispensaries were
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i n underserved parts of the state.

However, the dispensary count has
shrunk to 31. Eleven nedical dispensaries
have closed in the last 12 nonths and nore
are likely. The patient count is down froma
hi gh of 150,000 to under 100,000. That's bad
news for the patients who remai n because,
contrary to popul ar belief, patients cannot
just junp to the adult-use program

Parents of pediatric patients
suffering fromsevere epil epsy cannot |egally
buy their children adult-use products.
| mmunoconpr om sed patients cannot risk sone
of the different testing standards in the
adul t-use market, and hi gh-CBD fornul ati ons
which ROs are required to keep in stock are
nowhere to be found in recreational
di spensari es.

In addition to seeking regul atory
relief fromthe state the association has,
for the better part of a decade, advanced a
| egi sl ati ve agenda that will broaden access
to and affordability of medical cannabis

products and hel p patients.
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Thi s session, the association is
seeking a conpl ete repeal of the nedical
excise tax that |ast year was reduced from
7 percent to 3 percent; |egalization of
out-of-state reciprocity in New York's
nmedi cal cannabi s program authori zing
pharmaci sts to do sane-day patient
certifications; authorization of insurance
coverage for medical cannabis -- which New
York has remained the leader in trying to get
across the finish Iine, but we really would
| ove to see New York be the first state to
get that across the finish |ine.

And | astly, something that | know ny
ot her panelists here will be speaking to, is
the right of private action so that private
di spensari es can al so assist in the crackdown
on unlicensed di spensaries across the state.

And so, you know, this pro-patient
phi | osophy has served as the foundation for
our |legislative agenda during this session
and the basis of our m ssion since day one.

So | want to thank you all for your

time, and |I'm happy to answer any questions,
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though I think we all |look forward to
finishing the due diligence of today's work.

(Laughter.)

CHAI RMOVAN KRUEGER: Thank you.

CHAI RVAN PRETLOW  Thank you.

CHAl RWOVAN KRUEGER:  Next? You have
to press it to green -- got it.

M5. TANTALO Thank you. Good
evening. M nanme is Britni Tantalo. | am
presi dent and cof ounder of Flower City
Di spensary, a CAURD di spensary | ocated near
Rochester, New York. [|'malso president and
cof ounder of the New York Cannabis Retail
Associ ation that represents over 350 invested
st akehol ders st at ew de.

Thank you for the opportunity to
present testinony today. On behalf of NYCRA,
| want to thank you for the significant
actions you took in last year's state budget.
However, much work remains to be done.

NYCRA urges you to consider the
following initiatives that our nmenbers feel
are necessary to inprove this market. First,

cl ose down the illegal nmarket. The New York
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cannabis market is estinmated to be five to

$7 billion. Current annual sales are
approximately 1 billion. That means anywhere
from80 to 85 percent of cannabis sales are
still occurring in the illegal nmarket.

| f New York is serious about closing
t hese stores, we reconmend the Legislature
consi der the follow ng:

| ncrease the budget for OCM
enforcenent staff. The Governor has proposed
expanding OCM staff in her budget. NYCRA
bel i eves her recommendati ons shoul d be
doubl ed.

Consider a limted asset forfeiture
systemtargeted at the l|argest illegal
operators. According to Manhattan
prosecutors, |arge operators who have the
| egal bandwi dth and financial resources to
make their closure next to inpossible can
only be shut down if they have the ability to
go after their noney.

The noney sei zed should go into a
speci al revenue account to provide grants to

hel p social equity cannabis |icensees open
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and sustain their business.

And | astly, establish a private right
of action. OCM and |ocal |aw enforcement can
never do this alone. |Individuals who suffer
financial harmdue to illegal operators
shoul d have the right to seek damages in
court if they intend to do so.

NYCRA' s next initiative is to reform
t he DASNY Social Equity Fund. The DASNY fund
has been a failure. W ask that the
Conptrol l er audit the DASNY Fund so the
st akehol ders and policynakers can assess the
probl em and i npl ement needed reforns -- and,
in addition, that the 24 CAURD |licensees that
are participating in this fund deserve sone
formof relief fromthese predatory | oans.

And finally, | want to draw the
Legislature's attention to two significant
chal l enges retailers face. W nust establish
proximty protection guardrails. The
Legi sl ature should consider legislation to
l[imt the extent to which proximty
protection waivers can be issued, require

that a public process be established to
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enabl e |icensees and conmunity input, and
establish an appeal process for adverse
deci sions. Such provisions currently exi st
in al cohol .

And second, codify the CAURD program
The program has been targeted for illegal
chal | enges since inception. The recent
 awsuit that has frozen consideration of the
conditional retail licenses confirns the need
for this action.

Thank you again for the work the
Legi sl ature has done to inprove New York's
cannabis market. 1'd be happy to answer any
guestions you nmay have. Thank you.

CHAl RMOVAN KRUEGER: Thank you.

Good eveni ng.

MR. CALDERONE: Good evening. |'m
Joseph Cal derone, president of Cannabis
Farmers Al liance and COO of woman- owned
Gateful Valley Farmin Steuben County, and a
menber of Farm Bur eau.

The -- yeah, entertai nment and
cannabi s kind of goes together, so | think

it's a nice choice at the end there.
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So where do | start. On behalf of
Cannabis Farmers Alliance, | want to first
thank you for all of the work that you've
done | ast year with the Legislature --
repeal i ng the potency tax and passing the
bills of -- legislative bills of Cannabis
Growers Showcase and ot her pivotal actions.
That's really hel ped out our farners.

But it's hel ped out sone of our
farmers on the margins. W're still besieged
by a |l ot of supply-side issues, inversion
bei ng one of them of out-of-state product.
And al so just the conpetition fromthe
| ndi genous Nations as well as, you know, just
THCA and the distillate com ng across our
state borders.

So in order to try to renmedy that and
to bring some integrity to the market, we
suggest in the budget negotiations that the
cost of seed-to-sale be transferred to the
tracking fromsupply side to the OCM

That seed-to-sale is critical for
mar ket integrity. It should have been

i npl enented by now, it's been a coupl e of
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years. But the whole market benefits from
the work requirenments of seed-to-sale and --
but we do feel that the costs should be
shared and that that should be inplenented by
the OCM and assumed by the OCM that that
responsi bility should be assuned by the OCM

Secondly, we feel that infrastructure
is a major issue and access to funds, because
t he banking issues in the industry are such
an issue for our supply side that we woul d
like to have a $5 mllion revol ving fund
based on DASNY bonds.

And we are hoping that also we could
have sone canopy expansion. Because ri ght
now our supply side is very limted in their
ability to expand -- their cannabis price is
conpressed. W are going to have to have the
ability to expand our canopy in order to neet
the requirenments once seed-to-sale is
i npl enented. Because sone of that inverted
product is actually going to naturally cone
out of the market, and we're going to have to
fill that demand with our supply.

So if you have any questions, let ne
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know. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

MR. VAVALO Thank you so much. Thank
you for your tine, thank you for your effort.

We know t his has been a daunting few
years of listening to us and having us cone
back and continually ask for revisenment, and
we do really applaud everything that you' ve
all done for us.

The one thing that we've heard over
and over again over the last few years is
unity -- unity within the industry. W stand
here as the, you know, really the entire
supply chain. You know, we've got the
growers, we've got the processors and we've
got the retailers. W have other nultiple
organi zations with us when we're going to
your offices and visiting and tal ki ng about
what we're trying to do. But the underlying
theme is we are united.

And we know that we've got to get
| ouder. That's why we're trying to take
t hese opportunities to, you know, really

educate and | et everybody understand the
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things that we're facing so we can have a
nor e robust market pl ace.

| also want to thank you for fixing
the potency tax. The 21 percent to the
9 percent was a nmassive lift.

We have a bill that's been introduced
or is going to be introduced that addresses
that a little bit. W're asking for
sonmet hing that would essentially offset sone
of the tax liability on the fol ks that were
very, very early in that process. It's upto
$400,000. It's really just a rebate for sone
of the people that were active in 2023, the
very, very early processors. So we're
excited about that as well.

Most of the other stuff that we're
here, just like our place in the industry,
we're in the mddle. So the processors, the
manuf acturers sit between the farnmers and we
sit between themand the retail outlets. And
our job is to, you know, try to nake that
seam ess transition fromraw materials to
finished products. And so we really want to

support themin everything that they're
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doi ng.

We need canopy cap increases for the
farmers. W definitely need that because if
they aren't produci ng enough and they're
saddl ed with issues, then we can't survive,
or we can't actually buy naterial at the
right pricing to then turn around and supply
it to the retail side.

And their proximty protection, same
thing. Right? If they're all battling each
other in very small proxinmties, we're going
to have real problens. Like nost of those
folks will not make it. And | just don't
think that we need to -- we've got such a
huge state, we've got anple opportunities for
folks to spread out. So I think the
proximty protection is very inportant.

The | ast one that Joe just nentioned
is enforcement. We need enforcenent across
the entire spectrum W need enforcenment on
the gray-market stores and kind of what
they're doing. W've all heard that.

But we really need enforcenent inside

the programas well. W need -- we need to
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be regul ated, we need to be reviewed, we need
to be | ooked at to nake sure that all of this
product is in fact grown by New York farners.
Doing a billion dollars was exciting, right?
W were happy about that. That's a great

m | estone, we |love to talk about it. But
there are farmers still sitting on product
that they grew in 2023, you know. So a
billion dollars in product, we really

shoul dn't have that. They should all be out
of material.

And so | believe that the trade
practices group is really going to really
expedite that process. W're very excited
for that.

So thank you.

CHAI RMOVAN KRUEGER: Thank you.

Just quickly, | probably do have many
guestions, although |I confess we've been here
about 12 hours and I"'mnodding a little bit
off. But I think if you were here earlier,
you heard a | ot of the questions that many of
us were trying to raise with OCM and | think

it's very much along the sane line as all the
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i ssues you raised with us tonight.

So | look forward to continuing to
work together in the future.

MALE PANELI ST: Yes, thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ynan Stirpe.

ASSEMBLYMAN STI RPE: Sure. Let ne ask
you a little bit about the tax credit that
you're proposing. It's for people who had
been in early when the tax rate was really
hi gh.

So is it for a defined period of tineg,
i ke one year, two years?

MR VAVALO It's a one and done. So
it's a one-shot deal. And it is for the henp
farmers that transitioned into the program
only.

And we have nenbers that certainly
don't qualify for that, they're newer
processors, newer |icensees, and obviously
t hey understand the inportance to nake sure
that the ol der menbers are able to survive

and thrive.
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ASSEMBLYMAN STI RPE:  You know, as far
as the enforcenent part, when we were talking
earlier we tal ked about online purchasing.
And that's a little different than going and
| ocking up a store.

How big is that conpared to the
illegal shops that are open? Do you think
it's the sane, 10 tines as nuch or, you
know -- anybody?

M5. TANTALO To ny know edge, it's
pretty conparable. You know, what | was told
is if you Google dispensaries it will pull up
a ton of ones that are not legal. And people
are finding out about this, right, because
you can do delivery. You know, you can just
have it dropped off. You know, | heard
conversations about in the mail.

So | think that people will becone
nore creative and tactful in how they, you
know, pursue illegal cannabis sal es other
than just a storefront. So | think it's
definitely something we should get in front
of. It's already occurring, but | can

imagine it will just growin the online
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wor | d.

MR. VAVALO The | argest concentration
is on Long Island for sure, because they have
the noratoriuns. | nean, there's 40 mles of
Long Island that has no stores because they
opted out. And so, you know, that area is
ripe for it -- high population density, you
know, and no stores. So that area is riddled
withit.

MR. CALDERONE: There's a California
brand that actually has a store in Brooklyn
that -- called Honey, and they have sold
online across the United States. And they
al so have a |icense, by the way.

CHAl RWOVMAN KRUEGER:  You said no
l'icense, is that --

MR. CALDERONE: They have a New York
State license, yeah. Processor 2, | think

ASSEMBLYMAN STIRPE: | nean, is this
somet hi ng you t hink probably needs assi stance
fromthe federal governnent too? | nean, you
know, you've got all these out-of-state
websi tes.

MR. CALDERONE: That's if you want the
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justice departnment involved in cannabis in
New York State.

(Laughter.)

ASSEMBLYMAN STI RPE: Maybe t hey need
to start using, then it'd be better.

MR. VAVALGC | would respond to that
only and say that nost of that is still

occurring here in the state.

When we tal ked earlier -- when Britni
nmentioned that there is a $10 billion market
of cannabis here, and we did a billion, so --
you know, | think she said 7 billion is being

done in the gray market. There is a very
sophi sticated system here of cultivators,
processors, manufacturers and retailers that
are not |icensed.

CHAI RVAN PRETLOWN  Assenbl yman Qti s.

ASSEMBLYMAN OTIS: Wth M. Stirpe's
| ast question about the federal governnent
hel ping out on this, | was beginning to think
he was using product.

(Laughter.)

ASSEMBLYMAN OTIlS:  But my question is

for M. Cal derone about the farners.
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And so many of your nenbers, many of
the farmers had to in a sense grow and t hen
eat product like two and a half, three years
ago. Could you give a little nore detai
about what happened with those busi nesses,
how many survived, how many did not? And
does the tax credit thing try and alleviate
sonme of that problemfor sone of those
i ndi viduals, or different issue? Just share
alittle nore detail.

MR. CALDERONE: Everything that the
| egi sl ati on has done has hel ped out the
farmers in the last year. And a tax credit
woul d al so hel p because there have been a | ot
of taxes that have accrued over those two
years. So that's for sure.

There's sone inprovenent on the
margi ns, | would say. But we still have
probably, you know, around 85 percent of our
farmers are either working in the red or, you
know, just barely profitable. So we'd like
to see that hopefully turn around for those
smal | and medi um si zed busi nesses.

We haven't been able to do a survey
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recently. The survey is over a year old.
That was in our |last testinony |ast year.

But they're still struggling. And
with the price of distillate droppi ng because
of -- you know, from around $6,000 to
$3, 000 because of what we feel is
out-of-state distillate com ng -- you know,
it's being bought for $650 a liter in another
state and then being sold and arbitraged in
New York State for $3,000. The processors
can attest to that.

But that's going to hurt the farmers.
That's going to conpress the prices quite a
bit. So right when we start getting a little
bit of air, you know, and get our head above
water, we're kind of getting like pulled down
agai n.

ASSEMBLYMAN OTI1 S:  Thank you very
much. Thank you for telling the story.

CHAI RVAN PRETLOW  Assenbl ywonan
Hyndnan.

ASSEMBLYWOVAN HYNDVAN:  Thank you,

Chai r.

Some of ny questions were asked, but
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for the farmers that you said still have
product from 2023, how nuch are you tal ki ng?
| s that tonnage or can you estimte? | nmean,
and how -- excuse ne, | don't know. How |ong
is it good for?

(Laughter.)

MR. CALDERONE: There's sone fornul as
about THC oxi dation and, you know, every
guarter it mght lost a point or sonething,
of a percentage. So if you have a 20 percent
bi omass, it mght |ose 1 percent each
gquarter. So it would be |ike 16 percent at
the end of the year.

But | have no way of know ng how nuch

is left. | think nost of it is probably
gone, but people are still -- he was just
usi ng an exanple that there's still sone

peopl e that have not been able to get rid of
sonme of their product fromtwo years ago.

ASSEMBLYWOVAN HYNDMVAN:  Ckay.

MR CALDERONE: But | don't have an
exact nunber.

ASSEMBLYWOVAN HYNDVAN:  Thank you.

Britni, you said that one of the
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recommendations is establish proximty
protection guardrails, limt extent to which
proximty waivers can be issued, and ask for
comunity input.

Can you talk about that a bit nore,
pl ease?

M5. TANTALO Currently as, you know,
it had existed there was nothing put in place
in ternms of quantifying or granting these
wai vers.

So I''ma CAURD di spensary operat or,
| " ve been open just over 90 days. This
wai ver, if you wanted to open a di spensary
and, you know, break that thousand-foot rule
bet ween us that was there, you could submt
for a waiver. There's nothing there that
allows me to speak up and say, This could
hurt ny business, involve the community
board. |If there, you know, was an adverse
deci sion to have an appeal, there's no due
process. It is very arbitrary.

These wai vers have already started to
be i ssued. Sone of them have received a

70 percent reduction. You know, that's very
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significant. Not a lot of nunicipalities
have opted in.

So now you're talking taking a smaller
New Yor k cannabi s pool and now you're putting
everybody next to each other. To ne, that's
a risk of cannibalizing each other. And it's
really not necessary, like to John's point,
when we haven't even really seen the ful
capacity of New York State in cannabis.

| think when you have failures |ike
that that could occur, it could deter other
muni ci palities fromwanting to opt in, as
wel | as take investor confidence out the
door. It reduces the security of their
i nvestnment, right, know ng that now sonebody
who guaranteed a thousand feet away can cone
in 30 feet.

We need noney to cone into New York
and stay and build this market. We're
al ready havi ng troubl e havi ng peopl e give us
nmoney just to build our dispensaries. So
we're trying not to work backwards and
oversaturate but actually let this market

grow naturally.
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CHAI RVAN PRETLOW  Assenbl ywonman
Kassay.

ASSEMBLYWOMAN KASSAY:  Thank you,

Chai r.

Thank you for sticking it out to the
| ast panel here. And | really appreciate
hearing an entire panel of cannabis industry
prof essi onal s com ng and aski ng for nore
regulation -- not just for the illegal
producers and sellers, but for yourselves.

| think that's sonething the
communities really need to hear as well, you
know, to know that you're working with us to
make sure this -- you know, that this product
is going to be legal in New York State, it's
going to be done right, it's going to stay
out of the hands of underage people, the
product is going to be tested, regul ated, al
of this.

So Ms. Tantalo listed quite a nunber
of items for the Legislature to consider in
this session, ways to help clanp down both on
illegal producers and sellers as well as

things to focus on within the industry for
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greater regul ation of those who are playing
by the rul es.

You want to nmaybe identify the top one
or two, either yourself and if your
col | eagues want to chime in? Because there's
al ways lots to focus on, but just as sonmeone
who's not as know edgeabl e about the industry
as we look at this with our coll eagues.

M5. TANTALO | would honestly say the
two nost pressing issues is definitely
proximty protection for us retailers. These
wai vers are currently being granted right
now. So it's sonething we need to address --
or have been, | don't know if they continue
to be.

But, you know, we have di spensaries
that are a thousand feet away and now there's
sonmebody right in between next to a
Trader Joe's in Brooklyn. So they haven't
even yet to open -- | think one's soft-opened
and one is in buildout. So inagine the
detrinent, and they haven't even actually
becanme fully operational.

Second is definitely the illegal
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market. | know a | ot of work has been done,
but the reality is they' re just opening back
up. And it's evolving, right? 1It's not just
nom and- pop people -- these are peopl e that
are highly capitalized, that have the noney
and the bandwi dth to seek | egal help and

real ly al nost, you know, inpossible to close.

So this is the feedback that we had
received fromthe Manhattan prosecutors, and
we really like for you guys to look at the
ability for alimted asset forfeiture for
| arger operators to really go after their
nmoney to hurt them or damage t hem enough to
take us seriously. Because, again, they're
j ust reopening and tons of dispensaries
across the state are still being inpacted by
the illegal nmarket.

ASSEMBLYWOVAN KASSAY: That's what
hear. And | come from Suffol k County on
Long Island, and we do -- | mean, in any
gi ven village, any given couple of square
mles, you have nmultiple, multiple shops. So
we' re being very aggressive about trying to

crack down on them |l ocally.
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So if you have seen any very effective
nmet hods of doing so, | invite you to reach
out to our office and help us with that.

MR VAVALO And also, for the
retailers, there's no question about
legislative intent. It's in the law. They
did it right the first tine. They set
boundaries, and we're not really sure why
t hey' re goi ng agai nst those boundari es now.

CHAI RVAN PRETLOW  Assenbl ywonan
Jackson.

ASSEMBLYWOVAN JACKSON:  Thank you,
Chair. Good eveni ng, everyone.

M. Cal derone, you nentioned that the
farmers still have product from 2023, and |
heard ny col | eague ask this question. But
does it expire? Does product expire?

MR. CALDERONE: Fl ower, |ike sonething
that sonmeone will have to inhale, will expire
after -- it depends on the curing and the
di fferent growi ng nethods. Sone people can
keep it fresh for -- you know, for years, you
know. But really nost of it after a couple

of years will probably just go to biomass
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that will be extracted by a processor.

ASSEMBLYWOVAN JACKSON:  And t hen
Ms. Britni -- sorry, | don't renenber your
| ast nane -- you had nentioned predatory
| oans. Are you suggesting that those | oans
came from DASNY? | just didn't -- | wanted
to make sure | heard that correctly.

M5. TANTALO Yes. | think --

ASSEMBLYWOMAN JACKSON: Can you give
me |ike rates or anything that --

M5. TANTALO Sure. So | know nyself,
| woul d have been interested initially to get
DASNY, because it was intended to be a
built-out dispensary that, you know, favored
us, preferential rates, you know, grants,
et cetera.

Once the inplenentation actually
occurred, what was discovered is the bids
that were being provided were not what the
nunbers ended up being. So people now have
extrenely high debt and at not a decent
interest rate.

And so what does that nmean? It neans

failure for them It means they can never
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catch up. It neans it -- you know, already
have a higher tax rate, right, being |egal
here in New York, just on cannabis al one.
Now t hey're sort of chained to this

di spensary that they owe nmaybe $2.1 million
payi ng 13 percent on.

So those types of things are just
really unrealistic. And a |lot of them
retailers who have received that noney are
failing. And that's why we asked for reform
to help them so they can survive.

Because this is what was presented to
all of us. Sonme of us did not take that and
we borrowed fromfamly and friends or took
out nortgages or -- whatever we had to do --
call their uncle -- to help us build.

But sonme, you know, individuals early
on did take that, that are part of soci al
equity and from di senfranchi sed communiti es,
and we cannot forget that. And | think that
we should pay attention to that and help
t hem

ASSEMBLYWOVAN JACKSON:  Thank you.

And then with nmy | ast 32 seconds,
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Ms. Abebe, why woul dn't soneone want to
guantify the whole flower as an inproved
medi cal cannabi s?

M5. ABEBE: Sorry, can you repeat the
guestion?

ASSEMBLYWOVAN JACKSON:  Why woul dn' t
sonmebody want to codify the whole flower as
an approved nedi cal cannabis forn? Because

you said it would lower the cost for

patients.
M5. ABEBE: Yes. | think that has
been approved now. Is this -- | think there

was a slight bureaucratic error and nmy 2020
testimony got upl oaded instead of ny current
one, so we provided paper.

Whol e fl ower has been codified. So
yes.

ASSEMBLYWOVAN JACKSON:  Thank you.

M5. ABEBE: Sorry, | was |ike ooh, we
sol ved that problem

(Overtal k.)

CHAI RVAN PRETLOW  Ms. Abebe, 1'11
start with you. [1'Il try to be quick

You do nedical marijuana. |s that
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cannabis with the THC renoved?

MS. ABEBE: No, it has THC. But the
medi cal program because patients have a w de
vari ety of needs and cannabi noi ds, the
nmedi cal programrequires that all ROs provide
hi gh-CBD options: So |ike high CBD, |ow THC
1-to-1 CBD to THC, and hi gh- THC opti ons
across flower -- or flower is alittle bit
trickier because of the grow ng process. But
across |like edibles, extracts, suppositories,
and a nunber of other formats that are not
wi dely popul ar for recreational consunption.

CHAI RVAN PRETLOW  Ckay. And what is
your ask of us now?

MS. ABEBE: CQur four -- or five asks,
| guess, are reducing or renoving the excise
tax from?7 percent -- or it was at 7, you
brought it down to 3 last year, we're asking
for it to be made zero because no ot her
medicine is taxed in New York State. You
don't pay a tax on Tyl enol or any other
prescription you fill.

Two, al so we support the right of

private action.
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We al so were asking around pharmaci st
certification. And | think one of the
bi ggest lifts that, you know, this body has
been trying to do for sonme years now is
i nsurance coverage. Because one of the
bi ggest obstacles to access for patients is
that they have to pay for this entirely out
of pocket. And while RGCs are striving to
provi de the nost cost-effective product they
can, W thout insurance coverage that wll
al ways remain a barrier.

CHAI RVAN PRETLOW It's so expensi ve.
Thank you.

And M. Cal derone, you said "ensure
that it's New York-grown." How can you tell
the difference between Pennsyl vani a,
California and New York cannabi s?

MR CALDERONE: Do you want to answer
t hat ?

MR. VAVALO. | nean, | can.

You know, certainly in the programthe
way it has been done to date, there wasn't
i ndoor product allowed. Now you can get it

fromthe ROs, but there's still a very, very
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limted supply of indoor flower. Wen that

fl oner comes in fromout of state and you
look at it, if you -- if you're famliar with
cannabis, you can tell imediately that that
was grown indoors, under lights, in a
controlled environnent.

Today the closest thing we have to
that is a mxed-Iight greenhouse situation
where we have lights, mnor controlled
at nosphere and environnmental conditions, but
it does not neet that sanme standard as a
purely indoor product. You can tel
i mredi ately.

CHAI RVAN PRETLOW  So New York only
grows out door product.

MR. VAVALO  Qutdoor and greenhouse,
yup. And now m xed-light, which is --

CHAI RVAN PRETLOW  And no ot her state
does that?

MR. VAVALO There are other states
that do that, yes. Yup.

And we're just starting to allow it
i ndoor facilities -- those are new |icensees,

t hough. That's just com ng online now.
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M5. ABEBE: |If | could just say one
thing. There is sonething called --

CHAI RVAN PRETLOW | only have
20 seconds, but --

M5. ABEBE: -- origin testing that can
al so hel p confirm beyond what ny fell ow
panel i st just said.

CHAI RVAN PRETLOWN  And you know, what
we tried to do was take away the crimnality
of cannabis. And what's happened now is that
peopl e that are breaking the |aw they don't
want to arrest because we're going back to
where we were. And that's where the issue
is, so --

You can cut me off.

CHAIl RMOVAN KRUEGER:  All right, I'm
cutting you off.

Agai n, thank you very nuch and thank
you for staying here so late to finally get a
chance to testify. And | think this
Legislature's very interested in trying to
address many of the issues that you are
bringing to us.

So appreciate your tinme and your work
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and sticking with us. Thank you.

MR. VAVALG  Thank you very much.

M5. TANTALO  Thank you.

CHAIl RWOVAN KRUEGER:  And with that, |
amofficially closing down this hearing.
Those of us who want to sleep here, we can,
but we will be back in the norning at 9:30
for Taxes. Thank you.

(Wher eupon, the budget hearing
concluded at 9:37 p.m)




