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CHAI RVAN PRETLOW Good norning. |'m
Gary Pretlow, chair of the New York State
Assenbly Ways and Means Conmitt ee.

Today we begin the fourth in a series
of hearings conducted by the joint fiscal
commttees of the Legislature regarding the
Governor's proposed budget for fiscal year
'25-'26. The hearings are conducted pursuant
to the New York State Constitution and the
Legi sl ative Law.

Today the Assenbly Ways and Means
Comm ttee and the Senate Finance Conmttee
wi |l hear testinony concerning the Governor's
proposed budget proposal for | ocal
gover nnent s.

"1l now introduce the participating
menbers fromthe Assenbly. After that,
Senat or Krueger will introduce nenbers from
t he Senate.

I n addi tion, Ranking Ways and Means
Menber Ra will introduce nmenbers fromhis
conf erence.

W have with us today the chair of the

Local Governnments Conmittee, Billy Jones,
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Assenbl yman Jones; the Cities chair,
Assenbl yman Bur ke.

Al so we have with us Assenbl ypeopl e
Shi nsky, W eder, Taylor, Jacobson, Fall,
Gonzal ez- Roj as, Mandani, Diaz, Val dez,
Braunstein, Seawright, Bichotte Hernelyn,

Si nmon.

And we have as observers, not to
guestion, Assenblymenbers Wi ght and Yeger.

Senat or ?

CHAI RMOVAN KRUEGER: Thank you.

Good norning, everyone. So as al ways,
we have comm ttee neetings overl apping so we
may see Senators and Assenbl ynenbers com ng
in and out throughout the day, and we wil|l
try to make sure to recogni ze them when they
get here.

Al so, just because of the crowd
interest with the first panel, we're asking
any Assenbl ynenbers or Senators who cone in,
stay on the Assenbly side or the Senate side
as appropri ate.

W have the chair of Loca

Governnents, Senator Martinez; the chair of
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Cities 1 -- we call that New York Gty --
Senat or Sepul veda. W have Senator Persaud,
Senat or Hoyl man- Si gal, Senator Liu.

And ny col |l eague Tom O Mara, who's the
ranker on Finance, will introduce his
nmenbers.

(O f the record.)

CHAI RVAN PRETLOW  Go ahead, Senat or.

SENATOR O MARA: Thank you.

Good norning. On the Republican side
of the aisle we are joined by Senator Alexis
Wei k, our ranking nmenber on Local
Governments; Senator Steve Chan, ranking
menber on Cities 1; Senator Mark Wl czyk,
ranki ng menber on Cities 2; and Senators Rob
Rol i son and CGeorge Borrello.

CHAI RVAN PRETLOW  Assenbl ynan Ra.

ASSEMBLYMAN RA:  Good nor ni ng.

We have Assenbl yman Ari Brown, who is
our ranking nenber on Local Governnents;
Assenbl ynmenber Lester Chang, who is our
ranki ng menber on -- we don't have Cities 1
and 2, we just have Cities. He's our ranker

on Cities.
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And we have al so Menbers Beephan,
Tannousi s, @Gl lahan, and Brook- Krasny.

CHAI RVAN PRETLOW  Today | ooks like it
will be a long day, so we have tine limts in
pl ace which will be strictly enforced. The
time limts are, for wtnesses, governnent
Wi tnesses get 10 minutes to testify,
nongover nnental w tnesses get three m nutes.
The chairs of the conmttees relevant to each
governmental witness will get 10 m nutes for
guestions and a second round of three m nutes
i f desired.

Ranki ng nmenbers of these commttees
will each get five mnutes.

Al'l other nenbers of the rel evant
committees will get three m nutes and no
fol | ow ups.

To all witnesses: Al witten
testi mony has been submitted to the
Legi slature in advance, so we ask that all
Wi t nesses pl ease do not read your witten
testinmony to us. |Instead, please sumari ze.

To all legislators: Please |et nyself

or Senator Krueger know if you wish to
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guestion each witness or panel of wtnesses.
After the opening remarks of each w tness or
panel of w tnesses have been concl uded, the
l[ist will be closed.

Everyone, w tnesses and | egi sl ators,
shoul d | ocate the tine clocks, which are
conveniently | ocated throughout this room
Pl ease note that when the clock wi nds down to
zero, you will be alerted that your tine is
up. And | don't want to seem rude, but |
will interrupt you.

Pl ease be considerate and respectful
of the clock so that everyone has a chance to
be heard. Please note that these tinme frames
for questioning include both questions and
answers. So nmenbers are respectfully
requested not to commence a question with
insufficient time on the clock to permt the
Wi tness to answer.

Due to the length of our hearings, we
have no alternative but to strictly enforce
these tine limts. | should add that if
there's any witness now or later in the day

that has not yet registered, please do so at
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the top of the stairs.

| will now call the first witness, the
Honorabl e Eric Adans, nmayor of the City of
New Yor k.

M. Mayor.

NYC MAYOR ADAMS: {Mc off} -- back to
Al bany, and to Cities Chairs Sepul veda and
Bur ke, Local Governnent Chairs Martinez and
Jones, and nenbers of the Assenbly Ways and
Means and Senate Finance committees.

My name is Eric Adans. |'mthe mayor
of the City of New York. And |I'mproud to be
here today with ny team Jacques Ji ha,
director of our Ofice of Managenent and
Budget; First Deputy Mayor Maria
Torres-Springer; Deputy Mayor for
| nt ergovernnmental Affairs Tiffany Raspberry;
and fornmer State Senator and Senior Advisor
to the Mayor Di ane Savi no.

Since day one we've been clear in this
adm ni stration our m ssion has been to nmake
New York City a safer, nore affordable city
that is the best place to raise a famly.

VWhile we have to do nore, we have made
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significant progress. Crinme is down on our
streets and in the subways. |n 2024,
hom ci des and shooters reduced for the third
consecutive year -- and are both down doubl e
digits since we cane into office.

And what's nore, our January crine
stats are now out, and for the second nonth
in arowoverall crinme in our city is down by
double digits. Last nonth crinme was down
17 percent above ground and 36 percent
bel ow ground. Shootings were al so down
22 percent last nonth, continuing the steady
decrease we've seen. And we've renoved over
20,000 illegal guns off our streets.

We currently have an all-time-high
nunber of jobs in our city and broke the
record for the nost jobs in New York City's
hi story eight tines over the course of our
adm nistration. And this is inportant:
Unenpl oynment has dropped anong al
denogr aphi cs in general, but specifically
Bl ack and brown unenpl oynent has dropped
cl ose to 20 percent.

These achi evenents woul d not be
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possi bl e wit hout our strong fiscal

managenent. W have delivered three bal anced
budgets. The nation's | eading i ndependent
credit rating agencies have affirmed our
strong fiscal standing. And our nost recent
prelimnary budget includes the |argest-ever
capital plan for housing, infrastructure,
schools, libraries and nore.

Last year we worked closely with you
and the Governor to nmake progress on every
single one of the legislative priorities.
Toget her, we passed historic |egislation that
protects tenants and gives our city new tools
to build the affordabl e housi ng needed to
take on a generational housing crisis.

We won mayoral accountability for the
second time, and we gained | egal authority to
close illegal cannabis shops. The power you
gave us allowed us to close 1300 ill egal
shops, and we're watching the | egal industry
profit.

We passed | egislation on red-1ight
canmeras and e-bi kes to keep our streets safe.

We renoved over 80,000 illegal vehicles off
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our streets.

And all this builds on our past work,
in partnership, to expand the Earned | ncone
Tax Credit for the first time in 20 years;
all ocate aid to the unprecedented
international humanitarian crisis we face
t oget her, and so nuch nore.

That is why I'"'mhere today to talk
about our shared priorities and how we pl an
to work with the | awmakers to once again
del i ver for working-class peopl e.

W' re seeking support in four key
areas. First, passage of our "Axe the Tax
for the Working C ass" |egislation to make
life nore affordable for working-class New
Yor kers.

Second, passage of the Supportive
Interventions Act, to finally allow people
with severe nmental illness to get the lasting
support they need.

And third, passage of neasured reforns
to the discovery |law that would continue to
protect defenders' rights while inproving the

ef ficiency of our crimnal justice system
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We know how inportant it is, and we want to
continue to do so.

We al so did sonmething significant in
our City of Yes for Housing plan, the nost
significant pro-housing reformin our city's
history. W want to continue to nove forward
and continue to expand and grow in this area,
sonmething that the first deputy mayor has
been cl ear on breaking record after record,
year after year, on building affordable
housi ng.

And with the hel p of Governor Hochu
and the state's support, City of Yes wll
invest $5 billion. These investnents,
conbi ned with our generational zoning
reforms, will create over 80,000 new hones
over the next 15 years across every
nei ghborhood in the five boroughs.

Wor ki ng-cl ass New Yorkers nust be able
to afford groceries, nedicine,
transportation, and other necessities. Every
penny counts to our famlies, and that's why
we're proud that we put $30 billion back into

t he pockets of working-class people. Over
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the next three years we will cancel over
$2 billion in nmedical debt for over half a
mllion of our city residents.

But there is nuch nore to do, and nuch
nore we can build on. And that is why today
|"masking you to join us in the "Axe the Tax
for the Wrking C ass."” Assenbl yworman
Rodneyse Bichotte Hernel yn and Senator Leroy
Conrie sponsored these bills. It is
significant for New Yorkers. And at the
nmonment when we face a historic affordability
crisis, this plan will generate an average
benefit of $350, a total of $63 mllion back
into the pockets of 582,000 filers and
dependent s.

Now, as | said over and over again,
public safety is the prerequisite to our
prosperity. W are providing even nore
support for New Yorkers living on the streets
and in the subways, including those
struggling with serious nental illness and
those at risk of entering city shelters,

t hrough a historic $650 m|lion plan.
We are addi ng 900 nore Safe Haven beds




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

18

and 100 Runaway Honel ess Youth beds to
protect our nost vulnerable. W are
| aunchi ng our Bridge to Home program an
i nnovative nodel to provide honel ess
New Yorkers with serious nental illness the
i nt ensi ve support they need.

Qur adm ni stration has al ready noved
2800 people fromstreets and subways to
per manent housing, and our partnership with
SCOUT and PATH put clinicians with | aw

enforcenent officers to continue that

success. This is why we're really calling on

you to enact the Supportive Interventions
Act, which clarifies that a person requires
hospitalization if a mental illness is
preventing themfromnmeeting their basic
human needs of food, clothing, shelter or
medi cal needs. It also will help ensure
peopl e renmain hospitalized until they are
truly ready for discharge.

We are grateful for the Governor's
enbrace of many of these proposal s and | ook
forward to working with you to pass

nmeani ngful reforns this year.
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Next, we also nust do nore to ensure
repeat offenders are truly held account abl e.
Wel | -nmeaning crimnal justice reformhas |ed
to an uni ntended consequence, and this
i ncludes di sm ssal of cases due to m nor
violations. W need your help in this area,
as the five district attorneys have joi ned us
inthis initiative.

Finally, as | have said nany tines, no
city should have to shoul der the cost of an
international humanitarian crisis on its own.
Qur fiscal year 2026 prelimnary budget is
bal anced and includes $2.4 billion in savings
inthis fiscal year and the next, related to
the decline in mgrant arrivals over the past
31 weeks.

This trend is due to the steps we have
taken to put nore than 184,000 m grants on
the path to self-sufficiency. But we need
hel p. W spent close to $7 billion to care
for immgrants and m grants over just three
fiscal years, and anticipate spending
billions nore in the years to cone.

Wil e we appreciate the contributions
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the state has nmade, we know we have a gap of
a $1.1 billion budget shortfall for this
programw thin 12 weeks that we nust fill
This is on top of the costs of conplying with
the New York State budget provision that wll
cost New York City taxpayers $165 million
nore annual ly for the MIA needs and

$347 mllion from | ower-than-expected
Foundati on Aid.

We have high hopes for the year to
come. We're looking forward to working with
you as we fight to make New York City a
safer, nore affordable city, the best place
tolive and raise a famly for generations to
cone.

| look forward to your questions as we
go into the needs of the city. Thank you
very rmuch

CHAI RVAN PRETLOW (M c of f;

i naudi bl e.)
ASSEMBLYMAN JONES: Good nor ni ng,

M. Mayor.
NYC MAYOR ADAMS: Good norni ng.
ASSEMBLYMAN JONES: Last year in the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

21

New York State budget we budgeted

$2.3 billion for the mgrant crisis, as you
just nentioned. M questions are pretty
sinple. How nmuch of that noney has been
spent? How was it spent -- prograns,

et cetera? And what is the amount |eft over,
and how will that be spent?

NYC MAYOR ADAMS: Jacques Ji ha, the
budget director, will give you the exact
nunbers. But the spending went to all neans
of care. Wen a mgrant or asylum seeker
came into the city, we had to pay for
housi ng, educating the children, clothing,
cl eaning, security, all the things that an
adul t woul d need.

And what we have done, as the costs
have cone in, we have to return the receipts
to the state to be reinbursed for the dollars
that we spent and how nmuch we are spendi ng.

Jacques, can you go over the exact
nunmber s?

NYC BUDGET DI RECTOR JI HA: Yes. Thus
far we spent over $7 billion. As you know,

the grants that we get fromthe state is a
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rei nbursable grant. So we spent first, we
advance the resources, and then get
rei nbursenent fromthe state. Thus far we
have cl ai ned about a billion dollars, and we
have anot her claimfor another 750 --

ASSEMBLYMAN JONES: |'m sorry, you've
spent a billion dollars of the 2.3 billion?

NYC BUDGET DI RECTOR JI HA:  No. No.
W clained -- we received a billion dollars
fromthe state so far. W put a claimfor
750, okay, and we're still working with the
state to process all the other -- the rest of
t he cl ai ns.

ASSEMBLYMAN JONES: So t hat
2.3 billion that was allocated hasn't been
spent down yet.

NYC BUDGET DI RECTOR JI HA:  Every
singl e dollar has been all ocat ed.

ASSEMBLYMAN JONES: Every single
dol I ar has been al | ocat ed?

NYC BUDGET DI RECTOR JI HA: Has been
all ocated. The issue is reinbursenent, how
much we're getting back fromthe state.

ASSEMBLYMAN JONES:  Ckay.
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NYC BUDGET DI RECTOR JI HA: W received
so far a billion. W put in a claimfor
$750 million. And we're putting in a claim
for the rest of the resources.

ASSEMBLYMAN JONES: So you're waiting
for the reinbursable fromthe state to get
the -- to spend down the extra noney, the
2.3 billion.

NYC BUDGET DI RECTOR JI HA:  Yes.

ASSEMBLYMAN JONES: It will be al
al | ocated and spent out.

NYC MAYOR ADAMS: And, Assenbl yman, we
still have 46,000 still in our care. And we
have successfully noved over 180,000 out of
the care and we' ve successfully brought down
the cost of the mgrant asylum seeker crisis
fromour 30- and 60-day programto nove
peopl e on to the next step.

ASSEMBLYMAN JONES: Is this contracted
out? Howis it actually spent? Howis it --
t hrough the progranms, you nentioned a few of
the prograns. But how is the noney actually
spent? Do we contract that out with groups

to spend it? How does that work?
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NYC MAYOR ADAMS: A conbi nation of
everything fromhousing to utilizing snall
hot el spaces to building out the Randal
| sl and to building out the Floyd Bennett
Field to building out Creednoor, putting
up -- placing the tents up into place, paying
for food, paying for services. Al the
services that you could think of, froma
conmbi nation of city enployees to contracts
out to individuals.

ASSEMBLYMAN JONES: How nuch woul d you
say is out -- contracted out, out of that
2.3 billion?

NYC BUDGET DI RECTOR JIHA: It's --
nost of it is contracted out.

ASSEMBLYMAN JONES: Par don?

NYC BUDGET DI RECTOR JI HA: Most of it
is contracted out.

ASSEMBLYMAN JONES: Okay. And how
many m grants do you have in your care from
when you started to now?

NYC MAYOR ADAMS: We've had a total of
220, 000 that have gone through our system

Now we're down to 46,000. At one tinme we had
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a high of approximtely 97,000 at any given
tinme.

We were experiencing anywhere from
4,000 a week, 8,000 every two weeks, 16,000 a
nmont h, that we had to cycle through the
system And we got a | ot of pushback when we
said we were going to limt the 30 and 60
days. But people did not cone here to live
in a shelter. They canme here to take the
next step on the journey, and we noved
forward regardl ess of that pushback.

ASSEMBLYMAN JONES: Ckay, thank you.

NYC MAYOR ADAMS: Thank you.

CHAl RVAN PRETLOW  Senat or ?

CHAI RAMOVAN KRUEGER: Thank you very
much.

Good norning, M. Mayor.

NYC MAYOR ADAMS: Good norni ng,

Senat or, how are you?

CHAIl RMOVAN KRUEGER: Just for everyone
on the panel, your testinony is getting
printed, so you're sitting there going why
don't we have the mayor's testinmony -- it's

comng. So |l just want to | et everybody know
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t hat .

And our first speaker -- excuse ne,
our first questioner will be Chair Martinez,
10 m nutes.

(O f the record.)

CHAIl RMOVAN KRUEGER: Ri ght, we traded
t hem because Senator Sepul veda has a
conflict. So put your mic on. Ten m nutes,
t hank you.

SENATOR SEPULVEDA: Good nor ni ng,

M. Mayor.

NYC MAYOR ADAMS: Good norning, how
are you?

SENATOR SEPULVEDA: |' m doi ng great.

|"mgoing to sound |ike a broken
record, because |'ve asked this sane thing
for two straight years. From 2007 to 2013,
the Ofice of State Conptroller received
approximately 41 percent of unrestricted
state aid, which is known as revenue-sharing
or ALM In 2006, New York State received
$328 mllion in AIMfunding. In his infinite
wi sdom Cuono renoved New York from Al M

funding in 2011. If New York Cty had
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insisted on returning that funding, in the
| ast 14 years New York woul d have received
about $4.6 billion in funding. In the |ast
three years, over $1.2 billion in AIM

f undi ng.

Mysel f and ny predecessor on the
conm ttee, Senator Jackson, have been
fighting a quixotic battle to get New York
City involved for this AIMfunding. And we
have gotten --

(OFf the record.)

NYC MAYOR ADAMS: |'m sorry.

SENATOR SEPULVEDA: W have gotten --
we have not been able to work with the city
to restore this funding. Wen we ask the
adm ni stration and | eadership about it, they
say the city's not pushing hard enough for
it.

So how do we get a commtnent fromthe
city to get a funding, Al M funding, which
will probably be in excess of $200 m|lion,
whi ch you can use for a lot of things, |'m
sure, in the city, but we can't get the city

commtted to hel ping us get that funding for
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t hem

NYC MAYOR ADAMS: You were right | ast
year, Senator, and you're right this year.
And I"'mnot quite sure why they' re feeling
that we're not pushing hard enough for it,
because we believe it is inmportant to get it.
And we would like to join you and the
col | eagues up here, particularly those who
represent New York City, to assist us in
pushi ng for that noney.

And you're right, we need every dollar
that we can to continue to deal with the
crises that are in front of us.

Jacques, you want to tal k about any
particul ars there?

NYC BUDGET DI RECTOR JIHA: No. W --
again, like the mayor said, we would very
happy to work with you, okay, to nake sure
that we get this aid. D ane and | were just
tal king about it this nmorning, okay, that is
how critical we knowit would be for the
city.

SENATOR SEPULVEDA: |'ve heard -- you

know, |'ve had this discussi on before and
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|"ve gotten comm tnments about it. And |
don't know if you can sense the frustration
have because there's a | ot of noney we can
get to the city for a |lot of programs. And
|"mnot getting the kind of cooperation

t hink we should be getting so that we can
make the city have even nore funding to pay
for sone of these prograns.

So later on you can tell ne soneone |
can speak with. | nmean, D ane's been great,
Tiffany's been great, but | need to get a
real strong commitnent so that | can get nore
nmoney for the city.

NYC MAYOR ADAMS: Help nme -- define it
for me alittle, Senator. Wen you say
strong comm tnent and you're not getting the
cooperation, help me understand that.

SENATOR SEPULVEDA: Wl |, soneone who

will reach out with me with the

adm ni stration, sonmeone who will call ny

of fice and say, |ook, we have AIM-- let's
work on this AIMfunding. | haven't gotten

anything like that.
NYC MAYOR ADAMS: Okay. Well, I'Il do
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that. |1'mthe sonebody. You know, the buck
stops with me. And if you're stating that
you're not getting the cooperation you
deserve, next week we will hop on a Zoomwith
the teamand | want to get some specificity
on what you need to show that we are engaged.

So it's going to start with me, and |
will make sure we do the followup with the
team |'mresponsible for making sure you
get what you need so you can deliver for the
city.

SENATOR SEPULVEDA: | appreciate that,
Mayor, and | will be reaching out to nake
sure that we can make this happen, because
it's noney that we can use in the city.

The other issue | have -- and |I've
spoken to your staff about it. Again, to
Di ane, Tiffany and sonme of your other staff
menbers about the issue of the property tax
reforns in New York City.

The plan that the city came up with
and we worked on was going to benefit about
70 percent of New York City residents. The

ot her 30 percent, we'll give them an
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opportunity to opt in slowy to the plan so
that they don't get this large bill. But

70 percent of New York City residents are
payi ng, are subsidizing property taxes for
the richest people in New York City. And the
systemthat your adm nistration's plan cane
to me a couple of nonths ago was great. But
we can't get anyone to follow through --

well, | shouldn't say that. W're not
getting this done at the rate that | think we
shoul d get it done so that nore people in
New York City can benefit froma fairer
property tax system

And again, | need your commtnent to
make sure that we can work this through
because it will be a great cost-saving
nmeasure for people in New York City who
shoul dn't be paying as nuch in property taxes
as other, nore affluent nei ghborhoods.

NYC MAYOR ADAMS: And as you know,
there's a court case that's currently
underway as well. And I'mglad you pulled
back on that followthrough, because we have

been real ly bangi ng our heads agai nst the
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wall to fix a broken system property tax
system that has been di sproportionately
i npacting particularly communities of col or,
and | happen to be one of them Living in
Bed- Stuy, | know that |'m paying a
di sproporti onate anmount of property tax.

Bot h Di ane and Deputy Mayor Raspberry,
t hey have been on top of this issue. W want
to present our proposal as well to find a
way, how do we not overburden our communities
and further exacerbate this problen?

Tiffany, you want to follow up on
t hat ?

DEPUTY MAYOR RASPBERRY: Thank you.
We'll be following up with your office in the
com ng weeks with our updated proposal and
| egi sl ative | anguage that you can advance
here.

SENATOR SEPULVEDA: That's all we ask
for. Thank you.

NYC MAYOR ADAMS: Yeah. Yeah. Yeah.
Forty years -- 40 years, Senator, we've been
fighting this fight. Forty years. And

everyone kicked the can down the road. They
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said, Let's wait until Eric becones the nayor
so we can fix it.

(Laughter.)

SENATOR SEPULVEDA: Thank you.

CHAl R\MOVAN KRUEGER:  Assenbl y.

(I'naudi ble; mc off.)

CHAI RVAN PRETLOW  And we' ve been
j oi ned by Assenbl ynenbers Davila and Col ton.

Assenbl yman Bur ke.

ASSEMBLYMAN BURKE: Thank you,
Chai r man

Good norni ng, Mayor.

NYC MAYOR ADAMS: Good norning, how
are you?

ASSEMBLYMAN BURKE: Good.

NYC MAYOR ADAMS: (Good.

ASSEMBLYMAN BURKE: So |'mthe new
chair of Cities. | conme fromBuffalo, I'ma
proud Buffal onian, so |I'mgetting ny head
around all these New York City-based issues.
|"ve had the pleasure of neeting severa
menbers of your | eadership team-- very
bri ght and capabl e people. So I'm | ooking

forward to continuing those conversations.
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| have a few questions, again, as |
sort of cone in contact with these concepts
and New York City-specific issues for the
first tine. | want to tal k about TFA,
progressi ve design, and joint bidding.

So the TFA. Last year you went up in
your request for | think $14 billion. Now
the new request is $3 billion. That's a
pretty dramatic increase, and now we're going
to be at 30.5 billion. That's double from
what it was. Can you explain why the city
needs this?

NYC MAYOR ADAMS: Jacques?

NYC BUDGET DI RECTOR JI HA:  Yeah, the
city needs it because the Governor is asking
for the city to cooperate, to provide
resources to the MTA.  This is our
contribution. The capacity that you gave us
| ast year was all used, because we had to
make a commitnent for class size, for four
new jails, and for the BQE. So all of the
resources that were granted to us |ast year
were fully utilized.

So therefore this year, as part of our
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contribution to the MIA, the state is asking
us to give $3 billion, but at the sane tine
t hey al so know we don't have the capacity to
fund it. So therefore they're giving us the
capacity to issue $3 billion in one debt, TFA
debt .

ASSEMBLYMAN BURKE: So this 3 billion,
this is just going --

NYC BUDGET DI RECTOR JIHA: It's going
to the MTA. It's going to the MIA

NYC MAYOR ADAMS: It's coming in and
out. And it's -- and then, you know, when
you think about it, Assenblynmenber, we have a

mandate by the Cty Council by 2027 to cl ose

Ri kers Island. It started out costing us
$8 billion to close it. It has now bal | ooned
to close to $16 billion to close it, to build

four jails that can house the current
popul ati on that we have. So we are dealing
with some real capital issues. And as
Jacques directly stated, 3 billion cane in
but 3 billion is going out to the MIA
ASSEMBLYMAN BURKE: 1'd like to foll ow

up on that Rikers Island conversation a
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different tinme. Just if you could rmake a
note of it.

Ckay, I'd like to junmp to progressive
design. So we haven't really finished -- we
haven't finished fully inplenmenting
progressive design now. \Wat is, you know,
the driver in expanding it before the process
has had a chance to conpl ete?

SENI OR MAYORAL ADVI SOR SAVI NO  Thank
you, Assenbl ynman Bur ke

I f you recall, |ast year at our
request the Legislature expanded progressive
design-build for the Gty of New York. 1In
t his budget process the Governor has said
that she wanted to expand it statew de to al
city agencies as well as expanding it to
ot her city agenci es.

But |I'm I ooking around here, | think
maybe nysel f, Senator ParKker,

Senat or Krueger, and at the tinme, former
Senat or Adans, we were here when --
progressive design-build was born in the
Legislature. It was an opportunity to

i ncrease efficiency, bring projects sooner to
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conpl etion, and drive down the cost.

And it's been incredibly successful,
and this was an opportunity to first expand
it to other city agencies and now to the rest
of the state.

ASSEMBLYMAN BURKE: kay. Right.
Good. So and then lastly, | want to talk
about joint bidding --

FI RST DEP. MAYOR TORRES- SPRI NCER
Assenbl yman, if | could just add, we have
al so already conpiled sonme data on what sone
of those early successes are with the
additional flexibility that we have for
delivering capital projects. And already
we' re seeing savings, we're seeing the
limting of change orders, we're seeing
dol l ar savings -- not just tine savings, but
dol l ar savings in the area of about 10
percent for projects.

So we'd be happy to follow up with
that data. But any additional flexibility
and nore tools to deliver our capital
projects neans that for critical projects,

whether it's energy retrofitting for our city
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bui | di ngs or the types of projects to inprove
publ i ¢ housing, and nany others that we're
able to build nore quickly and nore
efficiently for New Yorkers.

ASSEMBLYMAN BURKE: Thank you.

On joint bidding, |I've had nore joint
bui | di ng conversations than | ever thought or
wanted to have in the | ast couple of weeks.

Were is it? Are all parties at the
tabl e? And, you know, obviously | hope
everyone's negotiating in good faith. But
again, as a Buffalo guy, dealing with joint
bi ddi ng, you know, it seens to be sonething
that continually cones up. Were are we?

FI RST DEP. MAYOR TORRES-SPRINGER |'d
be happy to follow up with that.

As you know, Assenbl ynmenber, when we
open up the streets we see a | ot of things
and there are a lot of owners and a | ot of
jurisdictional issues. So joint bidding in
general allows us to operate in a nore
coordi nated fashion in order to get the
proj ects done.

Specifically in response to your
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guestion, yes, we are in constant
conversation with all of the many

st akehol ders, contractors, |abor and
utilities on an inproved proposal follow ng
| ast year's extender. And we certainly want
to continue that to ensure that any

addi tional inprovenents that need to be nade
we' re inplenenting properly.

ASSEMBLYMAN BURKE: Good, thank you.

Lastly, I want to follow up on Chair
Jones's discussion on mgrants. This has
certainly affected ny area in Wstern
New York. You know, we've had our own
i ssues, but it's sourced from New York, so
New York City to the Buffal o area.

Can you just take ne through the
process? Because it's been such an issue.
You know, ny understanding is that nost of
this was -- sone of it, at |east, was sort of
a callous political machination, you know,
sending folks fromFlorida, from Texas to
New York City.

|"mjust curious. Like you had this

influx of mgrants. How are they getting
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there? You know, was it based on New York
City's right to house? And how did you dea
with that?

NYC MAYOR ADAMS:  Well, the influx was
com ng through buses, through planes --

ASSEMBLYMAN BURKE: But buses from
wher e?

NYC MAYOR ADAMS:  |'msorry?

ASSEMBLYMAN BURKE: Buses from where?
What was the genesis of thenf

NYC MAYOR ADAMS: From Texas, but they
were al so comng fromother areas as well.
They were com ng through planes, through our
airports. There were federally sponsored
progranms fromthe federal governnent that was
doing the sane. So there was an
accurrul ation; all roads were leading to
New York City and New York State.

And we had an obligation to nake sure
that no child or famly was sl eeping on the
streets, and we fulfilled that obligation.

It was an unbelievabl e burden. That we
received fromthe federal governnment, as |

stated, close to $7 billion. They gave us
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roughly $200 million allocated for it, but
New Yorkers had to step up and fulfill the
obl i gati on.

ASSEMBLYMAN BURKE: Ckay. | |ook
forward to working with you all in the future
and continuing to work with you. And | would
entreat you, conme to Buffalo sonmetinme. We'll
host you at a Bills gane, the only NFL team
in the State of New York, so.

(Laughter.)

CHAl RWOVAN KRUEGER:  Senat or Marti nez.

SENATOR MARTI NEZ: Good nor ni ng,

Mayor .

NYC MAYOR ADAMS: Good norni ng,
Senat or, how are you?

SENATOR MARTINEZ: | amwell, thank
you. Hope the sane for you

| just have one question. 1In the
Executive Budget there is a proposal to
increase the TFA by $3 billion. This is the
New York City transitional funding. It
should be -- usually it's a tenporary funding
that you get for bonding, but there's an

additional 3 billion in this year's budget.
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One, ny question is, why the
recurring? And is this $3 billion connected
to any MIA capital projects?

NYC BUDGET DI RECTOR JIHA: That's the
MIA capital project, yes. O the $3 billion
will go for the MIA

SENATOR MARTI NEZ: Thank you.

That's it for ne, Chair.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ynman Chang,
five mnutes.

ASSEMBLYMAN CHANG  Thank you,

M. Mayor.

NYC MAYOR ADAMS: Thank you. Good to
see you.

ASSEMBLYMAN CHANG  Yes, good to see
you. And | represent South Brooklyn. O
course you represented the Borough of
Br ookl yn when you were borough president and
Senator, so we both know t he borough very
well. And both of us live in New York City
for a long tine.

NYC MAYOR ADAMS: And thank you for
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your mlitary service.

ASSEMBLYMAN CHANG  Wel |, thank you,
sir. And your service in uniformas a
transit police too. Both of us served
two decades.

This is going to be broad in New York
When you were canpai gning as a myor, you
proposed to stop the nega-jail in Chinatown.
And of course now you're elected to office
and you said you're unable to close it
because of the City Council mandate.

Now, right nowit's stopped, that
nmega-j ail, because the proposed cost has
bal | ooned up to $3.5 billion. That's what |
was hearing fromthe news report. Wuldn't
t hat be better served to re-look and to have
that mega-jail going back to R kers Island
and then save that 3.5 billion?

Have you -- or is there anything in
our State Legislature to do sonething about
that to override the Cty Council nandate?
Because this to nme is a waste of noney and
it's a real estate property that we'd be

better served to use as senior housing or
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af f ordabl e housing in the Chinatown area,

whi ch they desperately need. And a nega-j ail
in that community | don't think is a

wel | -t hought - out avenue.

And Rikers Island is a facility, al
we have to do is repurpose it and make it
better both for these inmates and possibly as
a honel ess shelter as well.

NYC MAYOR ADAMS:  Well, we sat down,
Assenbl yman, with the Gty Council to point
out how flawed this plan is of four nore
jails in each borough. And it doesn't fit
the current capacity of Rikers' popul ation.
Bal | ooning costs to get it done. The 2027
date is not a realistic date; 51 percent of
the inmates on Rikers Island are dealing with
a mental health issues, 20 percent are
dealing with severe nental health issues.

So to build smaller Rikers throughout
the city and not fix the problemis a
probl em

Deputy Mayor Parker is presenting a
real plan so that everyone can see how t hey

must do a better job. Too nany innmates at
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Ri kers Island are sitting there not getting
their court cases nmoved forward. There's a
bottl eneck in the system And | don't think
buil ding four nore snaller jails is going to
solve the problemwhen it currently does not
fit the current population and it al nost has
doubl ed the cost.

And this is in the power of the
City Council, not the mayor. W have to
abi de by the law. And we have had conti nuous
conversations with the Cty Council about
this. | believe what we shoul d be buil di ng
is a state-of-the-art nental health facility
to deal with that 51 percent so we can stop
crimnalizing nental health issues and start
getting people the proper inpatient and
out patient care.

But again, this is a Cty Council |aw.
It's flawed. We have to follow the | aw

ASSEMBLYMAN CHANG As you menti oned
in this testinmony, mgrants have decreased
comng into the city, and you' ve been cl osing
down najor shelters for the mgrants

t hensel ves, |ike closing down Fl oyd Bennett
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Field. And recently |I've been notified that
you plan to put honel ess wonen in the famly
shelter in Borough Park, as well as in the
Br onx.

So why are we adding that while you're
closing down the mgrant shelter? Wuldn't
we just stop closing down and just repurpose
t hat ?

NYC MAYOR ADAMS:  You know, the one
uni queness that |I've found in governnent,
that | have not found one el ected official
that's stated, Please, put the shelter here.
No matter where we put the shelter, we get
t he sane questi ons.

When you | ook at places |ike the
Bronx, where we have over 30 shelters that
are | ocated -- South Janmamica, Queens, and
other facilities. There's sone places in our
city that many of you may represent that they
have either one or two or in sonme cases no
shel ter.

And so it's not our desire to do that.
As we deal with the popul ation of mgrants

and asylum seekers that are here, we still
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have children and famlies who are in our
shelter systemthat are long-tine

New Yorkers. And what we're finding that's
even nore fascinating, that a |lot of the new
arrivals in the city are conming from ot her
parts of America. They're not even mgrants
and asylum seekers. W're finding that other
Americans are comng to New York. Qur

i ncom ng shelter population is increasing at
an alarmng rate.

And so we have to find places to do
shelter, and it's unfair when you have a
Counci | man Sal amanca who has over 30 shelters
and then we have anot her conmunity that may
have one or two shelters. |It's unfair, and
we need to spread out the shelter crisis of
| ong-term New Yorkers and m grants and
asyl um seekers.

ASSEMBLYMAN CHANG  Thank you
M. Mayor.

NYC MAYOR ADAMS: Thank you.

CHAI RVAN PRETLOW  Thank you.

Senat or ?

CHAl RWOVAN KRUEGER:  Thank you. We




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

48

have our new Senat or Chan, from Brooklyn, who
is the ranker on Cities.

SENATOR CHAN: Thank you.

Good norning, M. Mayor.

NYC MAYOR ADAMS: Good norni ng.
Congr at ul ati ons.

SENATOR CHAN: Thank you very rmuch
And it's a pleasure to see you over here.
You and | were police officers right around
the sane tinme on the sane job, although in
di fferent nei ghborhoods. | think we see a
| ot of the same things.

So buil ding on Assenbl yman Chang's
guestion, do you have an idea of what it
costs to, let's say, service a honel ess
shel ter per nman per day, on the average?

NYC MAYOR ADAMS:  Yeah, that nunber
is--it'salot. It's alot.

SENATOR CHAN: Yes, it's about $750,
according to some of ny own research in
various dat abases, $750 per day per nman.
That's $22,000 nonth per person. So what if
we give them $200 a day for a nmonth? That

cones out to about $6,000. | think that
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woul d sol ve their homel ess issue, now
woul dn't 1t?

So now, going back to the jails and
t he honel ess and the mgrants, right, |
under stand t hat nobody wants a shelter in
their district, right? Now, |'mnot talking
about a district. Do you think there's --
every day we see new stories about violent
crinmes in the subways, usually a |lot of tines
perpetrated by honel ess nen. The femal e that
was burned alive in the subway happened j ust
a few bl ocks out of my district in
Coney 1 sl and.

What's the sense of reasoning,

insisting on putting a honel ess shelter

within feet of a subway station? |1'mtalking
about 20 feet. Wen | say feet, | nean
20 feet. | nean, that's |like putting a

| iquor store next to a gun store next to a
school. Wsat's the sense of reasoni ng behind
that? 1'mnot talking about a district. |'m
tal ki ng about one particular |ocation.

NYC MAYOR ADAMS: Mmhmm So let's

| ook at that for a nonment, because you made
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two inmportant points. You were talking about
t he cost of housing sonmeone, and that cost
can, you know, actually put people into
homes. That's why we passed the City of Yes.
Because every time you look to build
af f ordabl e housi ng, the anobunt of pushback we
get -- everybody says housing is a right, but
once you want to put it in comunities, not
on ny bl ock.

So when we passed City of Yes, it's
building a little nore housing in every
nei ghborhood in the city, the nost
conpr ehensi ve housing plan in the history of
the city.

And so yes, we want to transition
peopl e out of honel ess shelters into
per mmnent housing. W've done that. W
noved peopl e of f our subway system as you
i ndi cated, into permanent housing. W've
built nore permanent housing, affordable
per manent housing in Year 1 and 2 and single
years in the history of this city, noved nore
peopl e out of honel ess shelters into

per manent housing in Year 1 and Year 2 in the
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history of the city. More people participate
in the vouchers program

And so when you say why woul d you
build it near a transportation, that's one of
the ideal places to build it. Because nany
peopl e who are in honel ess shelters or many
peopl e who need housing don't need to have
access to good-quality transportation.
That's why you want to pick an identification
l'i ke that.

And let nme finally say this. I'm
hearing all this about how dangerous our

subway systemis. That's not the reality.

W have 4.6 mllion daily riders, an average
of six felonies a day -- six felonies a day
out of 4.6 mllion riders. And so no, we

don't want to see soneone burn to death. No,
we want to get rid of those six felonies. W
don't want the robbery in our system W got
t hat .

But we have failed in the perception
issue. We have not failed in the crimnal
justice issue. These cops are working --

(Overtal k.)
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SENATOR CHAN:  I'msorry to cut you
off. | understand that right now you're
converting a storage unit in the Bronx into a
2200- bed m grant shelter as you shut down
ot her m grant shelters.

Way woul dn't you convert that storage
unit for a shelter for our own peopl e?

NYC MAYOR ADAMS:  Well, we are -- we
are -- first of all, everyone in New York has
aright to shelter. So it's not as though we
are turning away long-time New Yorkers. W
al so have a shelter population of |ong-tine
New Yorkers. Everyone that requires shelter
is in shelter.

So what we have successfully done,
we' ve successfully navigated 179, 000 peopl e
on the mgrant and asylumissue out of the
system W' ve closed down Ebbets Field -- |
mean, we closed down Floyd Bennett Field. W
cl osed down the Randalls Island to turn the
park back over to the people. W've closed
down even nore. W' ve closed down over
40- somet hi ng shelters to address the

conmuni ties' concerns and needs.
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Senat or, we have actually --

SENATOR CHAN: So why are you trying
to build a shelter 20 feet froma subway
stati on where kids and wonen and our famlies
and elderly have to travel to and fromevery

day, and jeopardi zing the innocent victins

of -- alot of times the nentally ill, let's
say. |'mnot saying that we shouldn't help
them but --

CHAI RVAN PRETLOW  Thank you, Senator.

Assenbl yman Br own.

ASSEMBLYMAN ARI BROWN. Thank you,
Chai r man.

Good norning, M. Mayor.

NYC MAYOR ADAMS: How are you?

ASSEMBLYMAN ARI BROMN:  As | said | ast
year -- well, thank you. As | said |ast
year, it's nice to see the
second- best-dressed guy in the state here
bef ore us.

(Laughter.)

ASSEMBLYMAN ARl BROMWN: | think we can
agree that the first obligation of governnent

is to protect its citizenry.
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NYC MAYOR ADAMS:  Yes.

ASSEMBLYMAN ARI BROMN:  And I'd like
to thank you for being one of those first
responders, a former police officer.

As the grandson of a fornmer FDNY fire
chief and as the father of a former vol unteer
fireman, | have to ask, regardi ng congestion
pricing, why is it that our firefighters are
not getting the exenption for this congestion
pricing? These guys have to nove their cars
back and forth all day long to get from one
firehouse to the other. Wat's your opinion

on that, and what can we do to rectify that

i njustice?
NYC MAYOR ADAMS: Well, | think it
starts up here. You know, |I'mnot the

creator of the program People stop ne every
day -- and, you know, people don't know all
their | awrakers, but they know their mayor,
and | get an earful every day.

Congestion pricing is managed by the
MIA and the Governor. They will nake the
determ nation. W put in for severa

wai vers. We were able to secure $100 mllion
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for those areas that have an environnental
inmpact. We were able to get waivers for
those with disabilities. | would love to
have a sl ew of waivers, not only for
firefighters but TA enpl oyees, for teachers,
a whol e host of people.

But | don't nake that decision and |
don't make that determ nation

ASSEMBLYMAN ARI BROWN.  Thank you,
Mayor. But we need your |oud voice when it
cones to this issue. W |ove our teachers.
Two of ny daughters are New York City public
school teachers --

NYC MAYOR ADAMS: |'msorry?

ASSEMBLYMAN ARI BROMN: | said two of
my children are New York City public schoo
t eachers.

But there's a big difference when it
comes to our -- people who are our first
responders. Qur firefighters need this
exenption because if there's delays in
getting to a fire because they're having to
nove their personal vehicles fromplace to

pl ace.
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Your voice should be |ouder, if |I may
suggest, and stronger. \Whether you have
control, don't have control, it would nmake a
big difference. And | ask you to do that.

NYC MAYOR ADAMS: Well, there's a
techni cal aspect that the president of the
UFA brought to ny attention, because they
have sone type of perm ssion of noving their
vehicles. And | think there's a cost-saving
nmeasure by allowing themto do that aspect of
it.

W're going to sit down, we're going
to explore it, and we're going to see how we
could carry it out. Seens as though there's
sonme type of agreenent that firefighters are
able to nove within the command, that it
woul d save us noney if we don't have to buy
vans, if we don't have to carry that out.
W're going to sit down and see how we can go
about inplenmenting that.

ASSEMBLYMAN ARI BROMN: | appreciate
your answer, M. Mayor. | think we're kind
of mxing up two different things. These

firefighters are actually having to pay out
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of pocket for congestion pricing to nove
their vehicles throughout the day. 1It's
causing big delays. | think we're m xing up
two different issues.

NYC MAYOR ADAMS: W agree. | don't
di sagree. | agree with you on that. And as
| stated, the UFA president, one of the
firefighters unions, stopped nme, we engaged
in a prelimnary conversation. |'m]looking
forward to sitting down and hearing their
exact rationale.

But, you know, once you start opening
t he door of waivers, of, you know, police
officers are first responders also. CQur

EMIs. There's a whol e host of first

responders. But we're going to do everything

we can to advocate for those waivers when
t hey are appropriate.

ASSEMBLYMAN ARI BROWN: Easy sol ution:
Just get rid of congestion pricing. Totally
i nappropriate, especially for us here in
| ocal governnment and suburbanites.

NYC MAYOR ADAMS: The birth came from

up here. The birth didn't cone from
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City Hall. That's your baby. (Laughing.)

ASSEMBLYMAN ARI BROWN: M. Mayor, |'m
going to nove on to bail reformfor a noment.
In the Governor's State of the State address
she coment ed how recent changes in
New York's bail |aw were giving judges nore
di scretion and there was no need to do any
adjustnments to the bail law.  Your opinion,
pl ease. Working okay for us?

NYC MAYOR ADAMS: Listen, | think the
advocat es for understanding and making a fair
bail systemwas a righteous fight. Now we
shoul d do an analysis to see what are the
uni nt ended consequences of that. And one of
themis discovery.

When | speak with nmy district
attorneys, they tell us we need to have a
cl oser exam nation of discovery to make sure
that we're not getting any uni ntended
consequences. And | respect the DAs who are
calling for that, and we need to reexani ne
that, and | thank the Governor for | ooking at
t hat reexam nation

ASSEMBLYMAN ARl BROWN: Right. But
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again, in her speech, she actually said she
didn't see a need to do any adjustnents. And
| think we've kind of exam ned this over the
past few years. It's failed and failed
mserably. | think it's about tinme we all
get together and do the right thing and do
this big adjustnent to bail reform

NYC MAYOR ADAMS: The nunber-one issue
for me that we're seeing when | speak with
Comm ssi oner Tisch and Chief LiPetri, who
does our crine analysis, is that we are
having a problem w th habitual violent
repeat ed of f enders.

When you have 570 people --

(Time clock sounds.)

ASSEMBLYMAN ARI BROWN:  Thank you,
M. Mayor.

NYC MAYOR ADAMS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or John Li u.

SENATOR LI U Thank you, Madam Chair.

NYC MAYOR ADAMS: How you doi ng, John?

SENATOR LI U How you doi ng,
M. Mayor?
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NYC MAYOR ADAMS: Good. Good to see
you.

SENATOR LIU. | want to commend you
first for bringing on sone really great
peopl e, especially the fantabul ous First
Deputy Mayor that you have.

NYC MAYOR ADAMS: ( Chuckling.)

SENATOR LIU. So things are a bit --
you know, it's been difficult, | certainly
understand that. But | think nost of the
city has been running pretty well. And, you
know, you've got your own chal |l enges.
think | ast week we spoke wi th Chancell or
Avi | es- Ranps, and she did report a
significant -- what | consider a significant
decline in New York City public schoo
attendance over the past few weeks.

And ny question to you is, do you
think there's a particular reason for that, a
significant decline over previous years in
enrol l ment in public schools over the past
f ew weeks?

NYC MAYOR ADAMS: Chancel | or Banks

said it best, and the current chancellor, who
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i s his hand-pi cked successor and soneone that
| work closely with, fully understands that
our product nust be an attractive product.

It must be a place where our children are
chal l enged, it nust be a safe place, it nust
be a place where we are preparing themfor
the future.

And | think there's a conbi nation of
things that nmay have led to the erosion in
popul ation. W're |looking at that, the
chancel l or's | ooking at that and exam ni ng.
But we have an obligation to go out and
encourage parents to see that we have the
best product. W have done that.

Sonme of the things that we are
continuing to do --

SENATOR LIU. | don't think parents --
| don't think parents are worried that we
don't have the best product. | think they're
worried about other things. | think they're
worried about keeping their famlies
together. | think they're worried about
possi bly what m ght happen to their kids if

t hey happen not to be home when the kids are
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supposed to be com ng hone.

Do you think that's any kind of
factor? |Is that happening in the Cty of
New Yor k?

NYC MAYOR ADAMS:  Well, we have been
clear. And if you are alluding to mgrants
and asylum parents, if that's what you're
doing --

SENATOR LIU: | am

NYC MAYOR ADAMS: Ckay. |If you're
alluding to that, we've been clear that
children should go to school. If you need
nmedi cal care, you should go to the hospital
|f you are the victimof a police
interaction, you should go to -- you should
call the police. W have been clear on that,
and we will continue to take that stance.

SENATOR LIU. | have reports that
there are nenbers of the NYPD asking parents
and teachers for identification in front of
public schools, particularly around di sm ssal
tinme.

Do you know of any such actions by the

NYPD?
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NYC MAYOR ADAVS: Well, listen. You
know, | always say where do these runors cone
from You know, | was not --

SENATOR LIU.  No, they're not runors.
| nean --

NYC MAYOR ADAMS: That's not
happeni ng. That's not happening. John --
Senator, let's be very clear. And if anyone
is giving you a runor or a lie that New York
City police officers are participating in
civil enforcement, that is a lie.

SENATOR LIU. Ckay. So you're very
clear that no nmenbers of the NYPD woul d be
aski ng parents and teachers for
identification out of -- out of a general
sense of duty?

NYC MAYOR ADAMS: That is -- that is
not a general requirenent --

(Time clock chines.)

SENATOR LI U Thank you.

CHAI RVAN PRETLOW  Thank you, Senator.

Assenbl yman Ra, five m nutes.

NYC MAYOR ADAMS: Notice how

disciplined |I've been as soon as | hear that
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bel | ?

(Laughter.)

ASSEMBLYMAN RA:  Mayor, good norning.
Thanks for --

NYC MAYOR ADAMS: Good norning. How
are you?

ASSEMBLYMAN RA: 1" m doi ng wel | .

So | wanted to ask about staffing in
terms of corrections. You know, we know over
the years -- in recent years, at |least, ny
understanding is the nunbers were down as
much as 25 percent. \Were is the current
staffing levels in ternms of corrections?

Qobvi ously havi ng adequate staffing is
safer for both the officers and those, you
know, they're charged with the custody of.

NYC MAYOR ADAMS:  Well, first of all,
we are at a critical stage in | aw enforcenent
in general, but specifically in the
Department of Correction. The chall enge of
filling a job, the challenge of getting
people to cone into the admnistration, into
t he Departnent of Correction, is at a code

red. Many of the current correction
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officers are retiring, and we're having
challenges in filling those classes in the
Depart ment of Correction.

ASSEMBLYMAN RA: So are there
initiatives your admnistration is
undertaking in terns of recruitnent, in terms
of retention?

NYC MAYOR ADAMS:  Yes. Two years ago
we identified through the departnment, DCAS,
that we were not doing a very active
recrui tnment plan on the thousands of jobs
that we've had open. W nade each agency
identify a real recruitnment plan, including
t he Departnent of Correction, to go out and
actively recruit.

And we're al so | ooking at sone of the
archaic civil service rules that allow people
to have entry into these agencies. Sone of
the col |l ege requirenents, sone of the
restrictions that are put in place, we're
| ooking at to analyze that to sort of
i ncentivize people comng in, and retention.

One way of retention is with the

presi dent of the union. He'll tell you we
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gave a fair contract to nmake the job an
attractive job as well as the 97 other
percent of contracts that we settled with
civil enpl oyees.

NYC BUDGET DI RECTOR JI HA: Al so,
Mayor, in the general plan we just added a
| ot of resources for a major canpaign for
themto recruit, to go around the city and
recruit. So we added resources in the plan
for that.

ASSEMBLYMAN RA: Ckay. And have you
been able to conpile any data on corrections
in ternms of bringing down -- | know that, you
know, there were a lot of triple tours being
wor ked, things |ike that, that obviously
nobody's at their best going through that.

Have you been able to start to bring
that down through staffing? | nean,
obvi ously those things go hand in hand,
havi ng an adequat e nunber of corrections
of ficers so that you don't have people
wor ki ng, you know, double or triple tours.

NYC MAYOR ADAMS:  You're correct.

And really we treated our correction
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officers unfairly during COVID, not giving

t hem masks. Many of them were doing triples,
as you stated, just the tension of doing
that. And we're really pleased with our
current conm ssioner who's there, who has --
she has brought a real hunane approach
towards not only the correction officers but
the inmates. And |I'mproud to say |'ve
been -- | have been on Rikers |Island nore
than any other mayor in the history of this
city, speaking to the officers, speaking to
the inmates, realizing how we could change

t hat environnent.

She' s decreased sone of the viol ence
on Rikers Island, and she has brought that
humane approach to it and has brought down
the level of overtinme. But a |ot of that
overtime is due to the shortage of manpower
that we have to inprove the population in
DOC.

ASSEMBLYMAN RA:  And then lastly, just
in terns of sonme of the crime within the
system | know that there has been a probl em

with sexual assaults, in particular with
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female officers. | think we need to do our
part in Al bany. There's been this bill
pending to increase the penalties.

But with regard to that topic,
anything going on internally to make sure
we're protecting those officers fromthose
type of assaults?

NYC MAYOR ADAMS: So inportant. And,
you know, we conmunicate with a group of
correction officers who were the victins of
those assaults. And it is inperative that we
send a cl ear nessage.

And, you know, the district attorney
of the Bronx, she has been clear when you
assault, sexually or a regular assault, she
has been willing to recharge the innate
that's responsible. And that sends the right
nmessage, and we want to make sure that's
carried out.

ASSEMBLYMAN RA: Ckay. Thank you,
Mayor .

CHAl RVAN PRETLOW  Senat or ?

CHAI RAMOVAN KRUEGER:  Sorry. Thank

you. We've been joined, since the last tine
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| made announcenents, by Senator Parker,
Senat or Jackson, Senator Sanders.

But next up is Senator Borrello.

SENATOR BORRELLO  Thank you,
Madam Chai r.

Thank you, Mayor, for being here, you
and your team

NYC MAYOR ADAMS: Thank you.

SENATOR BORRELLO  You know, you had
nmenti oned that you have 46,000 fol ks in your
care, but you have 180,000 that you noved
out. [|'massunm ng that those folks with your
contract with DocGo NYC, nany of those folks
were noved upstate, including Western
New Yor k, where | am

We found out at the end of |ast year,
at the end of 2024, that DocGo was canceling
their contracts with Western New York
organi zations, not-for-profits |ike Jew sh
Fam |y Services and Journey's End. And we
were told that those fam lies would be then
noved back down to New York City, but there's
been no confirnmation.

Can you speak to if those m grant
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famlies are being noved back to New York
Cty?

NYC MAYOR ADAMS: A conbi nation of --
there was a substantial nunber of people who
noved upstate, they found their way. You
have a beautiful place that people want to
stay. They figured that New York City's not
the only place to be.

And we're receiving a smaller nunber
of people who are com ng back down to the
city. Those who do, they don't cone back
into our care, they found their way.

We do intense training, we give them
i nformation on howto survive in the city and
the state, and many peopl e have found their
ways.

SENATOR BORRELLO  But the funding is
ending. So those folks are basically on
their owmm. So you have 180, 000 peopl e that
were sent largely upstate that are now
fending for thenselves, essentially, which is
very troubling.

So I'lIl ask you the sane question

asked you | ast year at this hearing. Do you
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think it's time to end New York City's
sanctuary policy? Last year the answer was
no, it's who we are.

So after seeing the chaos and the
expense and now t he pain that has been spread
t hroughout New York State, do you think it's
time to end sanctuary policies?

NYC MAYOR ADAMS: Ckay. First, that
| ar ge nunber, 180,000, did not go upstate. A
smal | nunber went upstate.

SENATOR BORRELLO  Okay. We still
have them you know, again, w thout funding
t hat was pron sed.

So again, don't you think it's tine
for us to shut off that spigot and stop this
humani tarian crisis, as you called it, from
| anding in New York State?

NYC MAYOR ADAMS: First, we need to
secure our borders -- | say this over and
over again -- and we need to renove those who
are commtting violent acts in our city and
our country. And I think people need to be
cl ear on what the sanctuary city law is,

because sonetines people conflate it.
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SENATOR BORRELLO  The sanctuary city
law is we will make sure that people who have
commtted crimes are not deported, that
they' re not handed over to ICE. That's
essentially what | think nost New Yorkers
understand. That's the concern that | have.

And | realize that the |andscape has

changed and now we have the border being

secured, which | think will reduce that flow
But ultimately we still have a | ot of people
that are here. You know, | was told roughly

68,000 with crimnal records here in New York
State. We have to address that.

NYC MAYOR ADAMS: And the sanctuary
city law, Senator, is not what you just
descri bed. The sanctuary city law is exactly
what one of your colleagues just -- | think
John Liu just tal ked about.

| f you are here paying your taxes,
living your life here, based on those taxes
you pay, you have the right to go to
school --

CHAI RVAN PRETLOW  Thank you, Senator.

SENATOR BORRELLO  Thank you.
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NYC MAYOR ADAMS: Have | got
di sci pline?

(Laughter.)

CHAI RVAN PRETLOW  The next set of
Assenbl ynenbers, at least, will be limted to
three m nutes. Please note, nenbers, that
this is a budget hearing and please limt
your questions to budgetary itenms. This is
not a canpaign

First we have Assenbl ynenber Bichotte
Her mel yn.

ASSEMBLYWOVAN BI CHOTTE HERMELYN
Thank you. Good norning, M. Mayor.

NYC MAYOR ADAMS: Good norni ng.

ASSEMBLYWOVAN BI CHOTTE HERMELYN: It's
great to see you and the whol e team here.
Thank you. And | just want to quickly thank
you and your team for your hard work with the
City of New York. It's a progress, given
that -- how New York City is overwhelned with
a lot of issues. And it's just really hard
to fix something overnight that's been broken
for many, nmany years and many, many decades.

But just want to thank you for that.
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And also with public safety as top concern --
by the way, good pick with NYPD Comm ssi oner
Jessica Tisch. W want to thank you for
real |y addressing those issues around
honel essness and keeping the crinme rate down.
| have -- and also | want to thank you
for partnering with Senator Conrie and |I on
the "Axe the Tax" as we focus on
wor ki ng-cl ass fam lies and maki ng sure that
we're putting mllions of dollars back into
their pockets to serve their famlies.
| do have three questions. And the
first question is you tal ked about the
asyl um seekers. You have about 46, 000,
47,000 in the systemcurrently, and | guess
over the course of tine the nunber of
asyl um seekers have -- the gap has decreased.
My question to you is, how -- where
are you going to get the noney? Like how are

you going to continue to support these

m grants? | know you tal ked about the
2.3 billion, and | know there's sone noney
still staggering. But will it take a new

budget, or will you continue to support these
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mgrants with the renaining budget that's
there? So how does that work?

NYC MAYOR ADAMS: Wl l, we have a gap
in our current systemthat we need to fill,
in the current budget gap that we need to
fill, alittle over a billion dollars that
needs to be filled.

And our goal is to continue our 30-
and 60-day program so that we can decrease
that nunmber -- and we're seeing a substanti al
decrease every day there -- so we can cl ose
these facilities and no | onger have to pick
up this financial burden. But there is a gap
that we have, and that's -- that is our ask
i n Al bany.

What's the exact dollar amount?

NYC BUDGET DI RECTOR JIHA: It's about

$1 billion currently. W planned, we
budgeted for about a billion dollars that --
of state aid that we will be receiving. But

currently the budget doesn't have any
resources at all for the asylum seekers. So
if we don't get resources fromthe state,

we're going to have a hole of about a billion
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dol lars that we have to backfill.

ASSEMBLYWOVAN BI CHOTTE HERMELYN
Ckay. Thank you.

NYC MAYOR ADAMS: Thank you.

CHAI RVAN PRETLOW  Thank you.

Senat or ?

CHAI RMOVAN KRUEGER: Thank you.

Senat or Kevi n Par ker.

SENATOR PARKER: Good nor ni ng,
M. Mayor.

NYC MAYOR ADAMS: How are you,
Senat or ?

SENATOR PARKER:  Excel | ent .

And good norning to your illustrious
staff, many of which | know well.

A couple of things, the first of
whi ch, in honor of Black History Month, we'd
really |l ove to hear about the work that
you' ve done around MABE and what i npact that
you think that's nade econom cally, being
that we're having a budget, an actual budget
heari ng. And what can we be doing better on
the state level in order to, you know,

advance the work that you're doi ng on MABE?
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And then the second thing is we've had
a serious issue |ast budget in the context of
illegal snoke shops in these cannabis ill egal
pl aces. Like have we nmade any progress on
that? And again, what kind of things should
we be doing in the context of our budget in
order to help facilitate the proper
i npl enentati on of our cannabis plan?

NYC MAYOR ADAMS: Wl I, first, dealing
with the MABEs, what can you do -- listen to

Assenbl ywoman Rodneyse Bi chotte Hernel yn.

She started out with half a mllion dollars
in discretionary, she went up to a mllion,
and now we're up to $1.5 mllion.

What you guys have done around | ocal
hiring has been unbelievable. W're now
havi ng many of our city agencies | ook at sone
of the jobs to make sure you get | ocal
hiring. W watch our conmmunities build up
and the futures go down of those who are
wor ki ng t here.

And our nunbers are unbelievable.

M chael Gardner, who's in charge, when you

| ook at what we have done under Local Law 1,
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we are at 33 percent in the city, first tine
in history in the city, around MABES. In
fiscal year '24 the city awarded $6.4 billion
to MABE contracts and continues to nake

meani ngf ul progress.

And so we're seeing a real rethinking
of how do we | ook at wonen- and
m nority-owned busi nesses that can provide
services to the constituents that actually
| ook like the diversity of this city.

You had a second question, you know --

NYC BUDGET DI RECTOR JI HA:  Cannabi s.

NYC MAYOR ADAMS: The cannabis. W
came here and asked the state to help us go
after those illegal cannabis shops. You did
so. And the power you gave us allowed us to
cl ose over 1100 illegal cannabis shops. And
in the process, the | egal cannabis business
started doing better.

And so because of the help and the
partnership we've had here in Al bany, we've
been able to close those illegal shops.

Those illegal shops were known for robberies,

for violence, for quality-of-life issues.
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And because of the help from Al bany, we were
able to really rein in the problem

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Thank you.

Before | go on, we've been joined by
Assenbl ynmenbers G bbs and Raj kumar.

Assenbl ynmenber Tayl or, three m nutes.

ASSEMBLYMAN TAYLOR  Good nor ni ng,

M. Mayor, and thank you so nmuch for joining
us today.

NYC MAYOR ADAMS: Thank you.

ASSEMBLYMAN TAYLOR: Last year we gave
you all a lot of support to help alleviate
the housing crisis. So with respect to J-51,
485 -- | got three in there, right -- how has
t hat been beneficial? And what do you see as
t he bi g whol e?

But before you answer that one, | want
to I ean over and | ook at the 145 project,
because the 145 is stopped. |I'mnot sure if
you're famliar with it, 145th. And it's
tall. And what we want to do is be able to

make sure that it's affordable for the
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residents that are there.

And what are sone of the things that
we can do in the City of Yes that will inpact
that with some of the other tools that we
gave you in the war chest to make this
possi bl e?

Because Harlem sits at 41 percent as
of the last siting, so we're not even
50 percent of Black folks in Harlem And |
represent Harlem Washington Hei ghts and
| nnood. But we want to nmake sure those
nunbers are consistent in going up for the
wor ki ng-cl ass people that are there, and
af f or dabl e.

And the last one is the Mtchell-Lam
piece. |I'mjust throwing it all in. I'm
going to get out of here so you can answer,
because you've been holding it. And with the
Mtchell -Lama, we need help in the biggest
way for New York City housing. And you're
famliar, you spent a lot of tine at
Espl anade Gardens. They're in dire need of
infrastructure and resources. And how can we

hel p you get that job done as a partnership?
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NYC MAYOR ADAMS:  Well, listen,
Counci | man Yusef Sal aam has been a real
partner in figuring out how we | and the plane
on 145th Street. But when we tal k housi ng,
it's hard to say w thout |ooking at what the
first deputy mayor has acconpli shed.

So you want to tal k about some of this
stuff?

FI RST DEP. MAYOR TORRES- SPRI NCER
Yes, of course. W're extraordinarily
grateful for the partnership of the
State Legislature with the housi ng package
fromlast year. And | want to assure
everyone that we wasted no tinme in making
sure that we were inplenenting each and every
one of the tools that were authorized | ast
year.

So to your question specifically for
the 421-a registration, that entire
i npl enent ati on has been conpl eted by HPD and
there are 21,000 units to be unl ocked.

For the 467-m program that is fully
operational. W've been already receiving

appl i cations, and about 500 units are on
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t heir way.

For 485-x, we are starting to really
see interest in that programincrease. And
we are earlier in that inplenentation
process, but we expect that the market wl|
al so take hold and we'll start seeing those

prograns nove forward

For J-51, HPD, working very feverishly

on nmaking all of the application materials
avai lable. W recently were able to get the
horme rule and work on the hone rule with the
City Council. So that's needed to nove it
forward

Al of these tools, Assenblynenber,
are critical to ensuring that we have the
financing that we need and then when you
conbine that with [ifting of all of the
zoning barriers to the City of Yes --

(Time cl ock soundi ng; pause.)

FI RST DEP. MAYOR TORRES- SPRI NGER: - -
we make nore housi ng.

(Laughter.)

CHAI RVAN PRETLOW  Thank you.

Senat or ?




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

83

CHAI RMOVAN KRUEGER: Thank you.

Senat or Jessi ca Ranps.

SENATOR RAMOS: Good norning. Thanks
for being here.

NYC MAYOR ADAMS: Good norning, thank
you.

SENATOR RAMOS: Mayor, good norni ng.

Your prelimnary budget includes a
$300 mllion cut to early chil dhood
education. Your own EDC estinates that
New York City |loses $23 billion in |ost tax
revenue and productivity due to the childcare
crisis. How does this cut aid our shared
goal of inproving affordability?

NYC MAYOR ADAMS. Yeah, when you | ook
at the early childhood initiative, you've
really got to exam ne what we acconpli shed.
For the first time in the history of the

city, 150,000 children were able to get

spaces. And as | lived up to ny
commtment -- every child that needed a seat
will get access to a seat -- we fulfilled

that. That record nunber is clear.

We have al so reduced the cost of
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childcare from55 --

SENATOR RAMOS: Actually, parents are
really, really worried about the early
chi | dhood education seats that have
di sappeared. And on top of that, the city
has chosen not to renew | eases for sone
chil dcare centers in Brooklyn and one in
Queens. So I'mnot sure how that correl ates
wi th what your intentions are.

NYC MAYOR ADAMS: As | was stating, we
dropped the cost of childcare from $55 a week
to less than $5 a week. And what's anot her
nunber that's very inpressive, giving access
toit -- before the pandemc in 2019, we have
14, 000 applicants. Under this
adm ni stration 43,000 --

SENATOR RAMOS:  No, that is not
accurate, M. Mayor. And as | said, we've
had several seats from 3-K cut. There are
parents worried that they can't even find a
3-K or a universal pre-K seat that makes
sense with where they live and with their
daily routine. And that is really where your

f ocus shoul d be.
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Here in Al bany, we've been inproving
affordability for childcare. W're now up to
400 percent of the federal poverty line in
order to make sure that we're providing
subsi di es.

|"mgoing to nove on to nental health.
Wien will the $154 million granted to New
York City in the opioid settlenent noney be
distributed to the community-based
organi zations that are on the ground doi ng
the work? We're in desperate need of
t housands of supportive housing units. How
and when is that noney going to be rel eased?

NYC MAYOR ADAMS: Well, | just want to
go back. Your statenment about parents being
worried, | think you m ssed the part that |
said we broke a record, record, of 150,000
chil dren across our system Everyone who
applied on tinme had access to a seat.

Not only that, when you tal k about the
opioid dollars, it was -- Staten |Island was
not -- Staten |Island was approved to get the
opioid dollars. Partnering with AG Janes --

(Time cl ock sounding.)
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SENATCR RAMOS: How conveni ent .

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Mandani, three m nutes.

NYC MAYOR ADAMS: How are you,

Assenbl yman?

ASSEMBLYMAN MAMDANI : 1" m doi ng al |
right, Mayor Adans.

NYC MAYOR ADAMS: (I naudible.)

ASSEMBLYMAN MAMDANI @ Bui | di ng of f of
Senator Liu's point, we've seen declines in
attendance fromi mm grant students since
President Trunp rescinded a | ongstandi ng
policy that prevented I CE fromnaking arrests
at sensitive |locations |ike schools.

To put these famlies at ease, wll
you today clearly state that as long as | CE
does not have a judicial warrant signed by a
judge, you will deny thementry into New York
City public schools, hospitals, and any ot her
city property?

NYC MAYOR ADAMS: W are exam ning all
the ECs. And based on those EGCs, we will
never put an enployee of the city in harms

way. The corporation counsel will nake the
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determ nation of the training that we gave
and protect not only the people of the city
but al so our enpl oyees.

ASSEMBLYMAN MAMDANI :  So the reason
ask this is this is the |law as of 2017. And
because of the lack of clarity fromcity
| eadershi p, including yourself, we have seen
i ncredi bl e declines of students -- you know,
your chancel |l or was --

NYC MAYOR ADAMS: |'msorry, you've
seen what ?

ASSEMBLYMAN MAMDANI : | ncredi bl e
declines of attendance. Your chancellor has
said up to 5 percent; we've heard from
specific schools in parts of New York City
where it's up to 20 percent. That's why |

asked that question.

In the interests of tine, just to nove

forward, you know, today in your budget

testimony you spoke about conmmtting to make

New York City the, quote, best place to raise

a famly. Are those the right words?
NYC MAYOR ADAMS: Mm hmm
ASSEMBLYMAN MAMDANI :  And on
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January 16th, however, in your budget

proposal you had a $112 million cut in
funding for 3-K, and your Departnent of
Education inforned five Early Chil dhood
Centers that the city would not be renew ng
their | eases. One parent of a 4-year-old who
attended pre-K at Nuestros Ninos in

W liansburg said the news sent theminto
pani c node. How does cutting funding for

chil dcare, closing those five Early Chil dhood
Centers, nake New York City the best place to
raise a famly?

NYC MAYOR ADAMS:  Well, let's first
start with we do an anal ysis, you should
al ways | ook how well you're doing from year
to year to year. | said it again and I'I
say it one nore time: 150,000 children,
record. Previous adm nistrations did not
cone near what we have done.

ASSEMBLYMAN MAMDANI : | think the
issue is, Mayor Adans, is that these are
famlies -- these are centers that are
75 percent enrolled, these are centers that

have been operating, sonme of them for nore
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than 50 years. Waitlists, full enrollnment,
and those parents are now scranbling to find
new chil dcare.

NYC MAYOR ADAMS: And let ne tell you
what we inherited, Assenblyman, when we cane
into office. W had 30,000 vacant seats that
t axpayers were paying for. W had to cone
in, realign --

ASSEMBLYMAN MAMDANI @ But now you're
t aki ng those seats away.

NYC MAYOR ADAMS: W had to cone in,
realign the seats to make sure tax dollars
were being paid accordingly.

In addition to that, what we found
that 1'msure you will be surprised to know,
that we had sone facilities that were
50 percent full, 40 percent full. W had one
facility that --

ASSEMBLYMAN MAMDANI :  These five
facilities are at 70 percent enrollnent --

75 percent at |east, and you're proposing
closing them How do you explain that?

NYC MAYOR ADAMS:  Well, | would, but I

don't have ti ne.
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(Laughter.)

CHAl RVAN PRETLOW  That will remain a
nystery.

Senat or ?

CHAl RWOVAN KRUEGER:  Senat or Wi k,
ranker, for five m nutes.

SENATOR VEI K:  Good norni ng, Mayor.
How are you today?

NYC MAYOR ADAMS: Quite well. How are
you?

SENATOR VEI K:  Over here (waving).

(Laughter.)

SENATOR VEI K:  So you have nai nt ai ned
t he sanctuary status of New York City. And
with that, with | ocal governnents concerned,
that has affected governnments all across
New York State. And that has sent county
executives, town supervisors scranbling for
years trying to figure out what their next
steps were going to be.

And in -- you' ve received mllions of
dollars fromthe federal government, billions
of dollars fromNew York State to assist in

t he sanctuary status of New York City. And
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|"mjust curious, in the vein of trying to
make New York State nore affordable, do you

have any plans of reversing your sanctuary

status?

NYC MAYOR ADAMS: | don't control that
law. It's a City Council law. And | always
wi |l support if people are paying their

taxes, that the services that come fromthose
t axes, they should be allowed to get them
But | don't control that |aw

| am asking the Gty Council to nodify
that law. |If you commt a violent act in our
city, you have violated your right to be in
our city. You should be renoved from our
city after you serve your tinme. That's what
| believe.

They don't want to change that. |
don't control that law. That is not a |aw
that | created. Mayor Koch started it.

Mayor Bl oonberg made sone --

SENATOR VEI K:  But you've nmi ntai ned
it. And you certainly have the ability to
reverse that in any court that you want. You

are the mayor of New York City.
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And with that, it does still have an
effect --

NYC MAYOR ADAMS: No, Senator -- no,
Senator, that's not true. Hold on --

SENATCOR WEIK: It does still have an
affect on all the counties across New York
State. And so counties on Long Island and
upstate New York have to scranble to try to
figure out are they going to issue an
executive order to protect their county
because they can't afford the decisions of
New York State {sic} when New York State
{sic} clearly receives an enornous anount of
funding fromthe state in the state budget
every single year -- nore so than any
counties receive from New York State.

And with that in mnd, what are your
plans to nake this nore affordable? D d you
| ook at the Executive Budget and identify
t hings that you could reduce and not have to
take that noney so that you're becom ng nore
streanl i ned?

NYC MAYOR ADAMS: | do it every day.

But, Senator, we need to go back to
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your original coment --

SENATOR VEI K:  Can you identify any of
those -- any of those itens within the
Executi ve Budget ?

NYC MAYOR ADAMS: W need to go back
to your original conment that | control the
sanctuary city lawand | naintain it.

| took great strides to explain that
that's the Gty Council. | do not pass |aws.
The Gty Council, that's the |evel of
government in New York. There's executive
and there's the legislative. GCty Counci
has to nake the determ nation to change t hat
l aw, not Eric.

SENATOR VEI K:  Did you encourage them
at all? You' re the advocate. Do you
encourage themto change that status since
you cannot fund it on your own? And even
with federal and New York State funding
infused into that, and you still can't seem
to afford it. It's still a trenmendous burden
on all the taxpayers of New York State. What
encour agenent are you giving themto reverse

that or nake better budgetary decisions?
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NYC MAYOR ADAMS: | think | took great
strides in explaining to you what -- the
nodi fication | believe that's needed. But
whomever is in our city and payi ng taxes,

t hey should be able to utilize the services
of the city because their tax dollars are
paying for it as well.

But when you conmt violent acts in
our city, you have violated your right to be
inour city. And I've made that clear for
several years now.

SENATOR VEI K:  But you recogni ze t hat
your sanctuary status and inviting these
i ndividuals to come to New York City to be
provi ded for -- when you cannot clearly
provi de for them-- has created an enornous
i mpact on other counties outside of New York
City that now have to provide funding and
housi ng and resources to those individuals
that they had not planned on before.

NYC MAYOR ADAMS: |'mnot -- |'m not
-- I"'mnot quite understanding -- naybe |I'm
m sunder st andi ng the question. How what

happens in the city is maki ng sonethi ng
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happen in one of the municipalities out of
the city, I'"'mnot getting that.

SENATOR VEI K:  So when the m grants
came to New York City and were bused out to
ot her areas throughout the state because you
had no housing for them but had encouraged
themto cone to New York City, what -- you
know, they were not provided for. And this
put an enornous anount of burden on those
counti es and those towns.

NYC MAYOR ADAMS: No. And we
al |l ocated resources when we did that.

But | think sonmetines people really
m sunderstand that New York City is the
econoni c engine of this entire state. And
t he amount of noney we send to the state, we
don't get back. So we have been lifting up
counties for years.

SENATOR VEI K:  Living on Long Island,
Il will tell you that we out-send to Al bany.
So Long Islanders send nore noney to New York
State than New York City does. And we get a
smal l er return on investnent.

NYC MAYOR ADAMS: |"mnot sure -- |I'm
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not sure when that happens. That's that
tricky math I used to do in school

(Laughter.)

SENATOR VEIK: | think we're going to
agree to di sagree on that.

NYC MAYOR ADAMS: Don't -- don't think
for one nonent that anywhere sends nore noney
to the state than New York City. W're the
econoni ¢ engine, and we have lifted up this

state during difficult tines when other

muni ci - -

(Time cl ock soundi ng; |aughter.)

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Fal | .

ASSEMBLYMAN FALL: Thank you, Chair
Pretl| ow.

Thank you, M. WMyor, for being here.

NYC MAYOR ADAMS: How are you? Thank
you.

ASSEMBLYMAN FALL: Thank you for the
wor ks that you guys are doing.

| sent you a letter |ast year about
addi ng nore NYPD officers on the North Shore

of Staten Island. You responded, and you
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added nore officers, so | want to thank you
for that. W do need nore officers at the
1st Precinct in Lower Manhattan on the other
side of ny district, so | encourage you guys
to please | ook into that.

Last year | al so asked you guys to
address the issue at the Carter Center. You
changed the provider, and things have
significantly changed, and | hear good
f eedback fromthe comunity about that.

Lastly, the fence at Martling in
Cl ove Lakes, DOT nmade a bad decision. You
stepped in, you nade a good deci sion,
everybody's happy in Wsterleigh and
West Brighton for that.

| want to get into EDC, New York City
EDC. | have three counties in ny Assenbly
district. Wen we reach out to EDC about
hel i copter concerns, they've addressed it and
they actually have a | ong-term plan on how
they're going to fix that, and al so the
resiliency issues, they have a plan. Wen it
comes to the Kings County Marine Term nal

they keep ne in the | oop of everything that's
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going on. Wen it cones to Staten Island,
EDC is radio silent and they are failing
Staten Islanders with Enpire Qutlets and with
the Wheel site. [It's been going on for

10 years now, and | really need sonme serious
interventi on.

And | also want to get your
perspective if EDC cannot handl e what's going
on on Staten Island, should we | ook at maybe
New York State EDC possibly taking over the
operations of the Enpire Qutlets and the
Wheel site? Any thoughts on that?

NYC MAYOR ADAMS: Yeah. You know,
before comng into office as nayor,

Staten Island was called the "forgotten
borough.” And now you're the renenbered
borough. Even when they -- with your
advocacy, when there was an attenpt not to

gi ve you opi oid noney, you stood up and we
were able to fight to nake that happen, with
devel opi ng the whole North Shore, what we're
doing there. And we're going to make sure we
continue to | ook out for Staten Island.

But | know you're biting at the bit to
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tal k about that --

FI RST DEP. MAYOR TORRES- SPRI NCER: |
am Gven your |eadership and partnership
Assenbl ynmenber, it is -- | do not like
heari ng that any agency has not been
responsi ve or conmuni cative on issues that |
t hink are of common interest.

And so the conm tnent of Econom c
Devel opnent Corporation to the North Shore is
| ong, and many investnments on public ground,
and wanting to unstick a nunber of
chal | engi ng devel opnent projects over tine.

But | will personally nake sure that
you have a detailed briefing, and we can
schedul e that next week, on all of those
aspects. Because we want to not just keep
you in the | oop, but make sure that you
continue to be a partner in the devel opnent
there that brings homes and jobs to the
peopl e of Staten Island.

ASSEMBLYMAN FALL: | appreciate that.

And in ny last seconds, | do want to
t hank you for also closing the shelter at 99

Washi ngton Street. |'mcurious to know
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what's going there next.

And al so curious to know if there's
any updates with our Staten Island Ferry to
Brookl yn. And the Police Miseum has been
cl osed since Sandy in Lower Manhattan -- need
it reopened. Need your support for BRT.

Thank you very much

CHAl RVAN PRETLOW  Senat or ?

CHAI RMOVAN KRUEGER: Thank you.

Senat or Roxanne Per saud.

SENATOR PERSAUD: Good norni ng,

M. Mayor.

NYC MAYOR ADAMS: Good norni ng.

SENATOR PERSAUD:. Good seei ng you
here.

So as the chair of the Social Services
Commttee, | just have a question pertaining
to shelters and the Departnent of
| nvesti gations report that came out in August
of 2024. And it addressed some serious
issues -- it raised sone serious issues. How
do you go about addressing the report on
shelters? And how do we fix the issue with

t he overspending that's seen to be taking
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pl ace in shelters?

NYC MAYOR ADAMS: | really want to
bring -- all of us |lawakers here, | really
want to bring us back to what we inherited.
Senator, we were getting 4,000 people com ng
to our city a week, 8,000 every two weeks.
W had to open a space. W had to find
vendors that were willing to take on sone of
t hese contracts.

The enormity of this problem-- we
were being sued by Legal A d because we
weren't finding housing in a certain period
of tinme due to the right to shelter |aw that
was supposed to just accommobdat e 40, 000
peopl e.

What this teamdid, we had to build a
shel ter systemin weeks, sonething that took
40 years to build. And so we did, under the
| eadership of ny chief of staff, Camlle
Joseph, Deputy Mayor W/l lians-1som O Malley.
The whol e team cane together and said, Let's
build a systemthat took 40 years to build.
And during that time we had to find those

vendors, we had to find the contracts, and
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all of us know in government it's easy to

| ook after the game was over and say what the
guarterback shoul d have done. But when
you're on that field noving that ball down
the field -- we did it, 220,000 peopl e,

180, 000 no | onger in our care, not one child
or fam |y sl eeping on the streets because of
what we've done.

Yes, when you did an analysis, can you
do things better? Yes. W were able to
bring down the costs. W saved billions of
dol I ars because of what we did. W commtted
to a 30 percent decrease in asylum seeker
costs. W didit. And this is a |earning
experience, but | guarantee you when peopl e
go back and read this part of the history,
they're going to see how successful we were
on managi ng the greatest humanitarian crisis
in the history of this city.

SENATOR PERSAUD: So | just want to
commend your team for all the work they did
in keeping us informed as to the issues that
were occurring. That is not -- but | just

want to nmake sure that we respond to what the
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DA report showed. That's all that is about.

NYC MAYOR ADAMS:  Yes.

SENATOR PERSAUD: And tal ki ng about,
you know, Assenbl ymenber Fall tal king about
t he needs of our precincts, | just want to
advocate for the six police precincts that |
have in ny district and the two PSAs. They
are wholly understaffed. And as you know, in
parts of ny district there is a spike in
crime and we need the assistance of NYPD

Thank you.

NYC MAYOR ADAMS: We're going to | ook
at that. And | want to thank you for running
your bills, my teamtold nme, on nenopause.

SENATOR PERSAUD: Yes. Yes.

CHAl RWOVAN KRUEGER: Assenbl y.

CHAI RVAN PRETLOW W' ve been joi ned
by Assenbl ynenbers Reyes and Jackson

Qur next person is Assenbl ynenber
Dai s.

ASSEMBLYMAN DAI S:  Good nor ni ng,
Mayor .

NYC MAYOR ADAMS: How are you doi ng,
Assenbl yman?
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ASSEMBLYMAN DAIS: A little aghast.
My Assenbl ynenber M. Brown said you're the
best-dressed in the Assenbly now | feel a
little {inaudible} about that.

(Laughter.)

ASSEMBLYMAN DAIS: 1'mgoing to -- we
have a short time, so I'mgoing to be rapid
fire, real quick. | have a construction
background. | care deeply about
infrastructure in New York. So ny question
is afollowup to Chairman Burke in reference
to progressive design and alternative
delivery. 1Is it working, and is it the best
way for New York City to nove forward?

NYC MAYOR ADAMS: You want to take
t hat ?

FI RST DEP. MAYOR TORRES- SPRI NCER
Sure. W are seeing very positive results
both in terns of savings on tinme, savings on
noney and the limting of change orders,
whi ch often create nore expense and del ays
for projects. And the dollar savings we have
estimated at about 10 percent for projects

that utilize the tool
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ASSEMBLYMAN DAI'S: That's key. And
one thing | have been noticing -- and |I'm
hoping that the city will be able to provide
a study on the inpact on MBEs, WBEs,
specifically segnented into each one. As
someone with a construction background we
like to talk about WBEs -- wonen do extrenely
wel |l -- but when you | ook at the racial
br eakdown, Bl ack and Lati no busi nesses
sonetimes are underperformng in
construction. So | want to put a focus.

Joint bidding. It's a conplicated
matter. |'ve worked on those type of
projects. W've got to get the utilities to
the table. Wat is the city doing with the
utilities and the contractors to make sure
that we can push an agreenent to get an
agreenent on the table?

FI RST DEP. MAYOR TORRES- SPRI NCER
We're in constant and repeated conversation
with all stakehol ders, including contractors,
| abor, et cetera, because |lots of different
pl ayers who have to work together so that the

obj ective of joint bidding, whichis to
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reduce conplexity, are achieved.

ASSEMBLYMAN DAI S:  Thank you.

And to make a quick switch to
chil dcare, one issue we're having in the
Bronx and throughout the city is amazing --
my wife's in childcare, she runs it for 1199,
and we're seeing an issue with reinbursenent
paynents to sone of these nonprofits and
organi zations, and there seens to be a
bott | eneck.

What are we doing for this next
gquarter to help alleviate that issue?

FI RST DEP. MAYOR TORRES- SPRI NGER: It
is a nultipronged approach, Assenbl ynenber.

Specifically on childcare invoices, in
the last fiscal year we accel erated about
440 mllion. But | also want to say in those
paynents -- but | also want to assure you
that as relates to nonprofit paynents in
general, it includes bringing dow the
bureaucratic barriers and a new discretionary
nmet hod to get nore funds to not-for-profits
nore easily.

We have an interagency approach. W
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have a new executive order so every agency
has a not-for-profit point who is focused on
t hese i ssues. W have been
extraordinarily conmtted to this sector,
which is why we al so provided a COLA
af fecting 80,000 workers and bringing nore
than 700 mllion in funds to them because our
commtnment to this sector and its workers is
gui te strong.

CHAl RVAN PRETLOW  Senat or ?

CHAI RAMOVAN KRUEGER: Thank you very

much.
Senator Cordell C eare.
SENATOR CLEARE: How you doi ng,
M. Mayor?
NYC MAYOR ADAMS: How you doi ng,
Senat or ?
SENATOR CLEARE: | hope you're well.
|"mgood. | want to get right to the
guesti ons.

NYC MAYOR ADAMS: Thank you.
SENATOR CLEARE: You know, we are
experiencing an affordability crisis in

housing. |'m continuously concerned about
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the mgration of Blacks in New York as well
as the burden on ol der New Yorkers. So
wanted you to -- if your admnistration can
speak to what we are doing to create nore
af f ordabl e housi ng, affordable to Bl ack

New Yorkers and their incones, as well as
ol der New Yorkers and workforce in New York
Cty.

NYC MAYOR ADAMS: So inportant. And
you have been a real strong and | eadi ng voice
around that. And that is what Cty of Yes
was about. Far too many nei ghborhoods were a
City of No. Every time we wanted to build in
t hose nei ghbor hoods, when you | ook at
51 conmmunity boards, | believe out of the 51,
10 of them build nore housing than the other
40- somet hi ng conbi ned.

And so, FDM you want to go into sone
of the specific --

SENATOR CLEARE: Not just buil ding
nore housing. Building housing that is
affordable to Bl ack New Yorkers and seniors.

NYC MAYOR ADAMS: That's inportant.

Because -- and you're right, and Bl ack
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New Yorkers are al so teachers.

SENATOR CLEARE:  Yes.

NYC MAYOR ADAMS: They're al so
firefighters.

SENATOR CLEARE:  Yes.

NYC MAYOR ADAMS: And it can't be just
extrenely low. Wen | speak to ny accountant
and ny teacher, they're saying, Eric, we're
fl eeing. Wen you | ook at those hundreds of
t housands that left the city --

SENATOR CLEARE: |'mtal king about
bot h.

NYC MAYOR ADAMS: -- they were
m ddl e-i ncone Bl ack and brown fol ks.

So we want to focus on that.

But you want to --

FI RST DEP. MAYOR TORRES- SPRI NGER

Yes, I'll just -- 1'Il nention a few of the
hi ghl i ghts because -- on the financing of
af f ordabl e housing, which has -- the |last few

years we've seen records broken, because we
need to see those records broken to provide
nore affordable honmes to New Yorkers.

However you cut it, the last two
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cal endar years, the last two fiscal years are
back-to-back records for not just the
construction of new housing for
extrenel y-1 ow i ncone individuals and for
New Yor kers across the incone spectrum but

al so for housing for the fornerly honel ess,
housi ng -- supportive hones.

And specifically to your question on
seni or production, the |ast cal endar year saw
t he nost senior units produced on record for
t he agency at close to 3,000. And we want to
continue that in the years to cone.

SENATOR CLEARE: Yeah, there's a great
need for nore. | just want to ask
specifically about TIL buildings in the
pi peline and if you can speak about where
we're at in terns of transitioning those
properties to | owincone hone ownership for
tenants, and al so maki ng the vacant units
avai l abl e for rent or sale.

FI RST DEP. MAYOR TORRES- SPRI NGER
Yes. | know, Senator, this has been a great
area of focus for Conm ssioner Adolfo

Carrién. And so the TIL buildings have
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been -- they've been waiting for
revitalization and to nove forward in the
process for many years, and so the ANCP
programis the answer to that.

(I naudi bl e; laughter.)

CHAI RVAN PRETLOW  Assenbl ynman
Epst ei n.

ASSEMBLYMAN EPSTEI N.  Over here,

M. Mayor.

NYC MAYOR ADAMS: How are you doi ng?

ASSEMBLYMAN EPSTEIN: Good, how are
you today?

NYC MAYOR ADAMS: CGood.

ASSEMBLYMAN EPSTEIN.  Good. So | want
to turn back to the issue of the nenta
health crisis. And how are we going to get
nor e supportive housing units online in the
city to ensure that people with serious
mental health issues have a place to live?

Because we see that crisis, we see
peopl e getting services, but they're com ng
back right to the streets instead of getting
supportive housing. W need to double and

triple those units online. And what's the
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city doing to nake sure that happens?

NYC MAYOR ADAMS:  You know, you have
to i nspect what you expect or suspect, | |ike
to say. And the challenge of dealing with
those with severe nental health illness --
when | go into the subway systemw th our
crisis team w th PATH and SCOUT, the anount
of time it takes to build trust, to get
peopl e off the street into the supportive
housi ng -- and then when they get into
supportive housing, the challenge that you
meet of making sure that they stay in
supportive housing. |It's a real challenge.

Under Dr. Vasan, we want to enbrace
t he cl ubhouse nodel that we've done for sone
time. But, you know, we renoved 7700
i ndi vidual s that we transported to the
hospital. The systemthat we put in place
now under Dr. Katz is that we need the proper
handof f. You know, once you give people --
once you convi nce people to cone inside, you
have to properly hand them off to the
hospital facilities and they have to hand

themoff with a community-based organi zation
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that's going to give themthe care, naking
sure they're getting the support that they
deserve. But it's a real challenge.

ASSEMBLYMAN EPSTEIN:  Yeah, and | -- |
do think we just need to build nore units,
M. Mayor, and | hope that we will encourage
t hat happening this year, to expand nore
supportive housing units.

But | know | don't have a lot of tine.
| want to turn to the discharge planning
i ssues that are comi ng out of R kers. You
know, this gentleman Ranon Rivera, stabbed
t hree people in Novenber in New York; he had
been in Rikers, kept for nine nonths there in
a nental health unit. He was released from
Ri kers to the nmen's shelter in ny district,
and then he stabbed and unfortunately killed
two people in nmy district as well as a third
per son.

There needs to be stronger discharging
pl ans for those fol ks who are | eaving Rikers
| sl and. And what are we going to do to
ensure that people who are leaving get to a

pl ace that they can get support? The guy
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just didn't show up for his appointnents, and
then he was just lost. And then that
resulted in three New Yorkers dying.

NYC MAYOR ADAMS: Wt hout a doubt.

And you're dead on. Qur analysis, we clearly
saw that the system was a revol vi ng- door
system You pick a person up, you take them
inside the hospital, in nmany cases they did
not want to keep themin. Then you turn them
back out to the street, you wait until they
commt some formof violent act, then you put
themup in R kers.

Ri kers has becone the defunct nenta
health facilities, and we want to change
that. And that's what HHH is trying to do.

ASSEMBLYMAN EPSTEIN:  Yeah, we really
need to do that.

And the last thing is we put noney in
for m ddl e-i ncone housing. W haven't built
a new Mtchell-Lama devel opnent in 60 years
inthe city. Can we commt to getting nore
m ddl e-i ncone housing in our city?

FI RST DEP. MAYOR TORRES- SPRI NCER

Yes.
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(Laughter.)

ASSEMBLYMAN EPSTEI N.  Thank you.

CHAI RVAN PRETLOW N ce short answer
t here.

Senat e?

CHAI RMOVAN KRUEGER: Thank you.

Senat or Sanders.

SENATOR SANDERS: Good norning. Good
nmorni ng, M. Mayor. Good norning to your
t eam

NYC MAYOR ADAMS: How are you,

Conmi ssi oner ?

SENATOR SANDERS: | feel real
NYC MAYOR ADAMS: | nean, how are you,
Senat or ?

(Laughter.)

SENATOR SANDERS: It's all good. It's
all good. Maybe it's a future thing that
you' re thinking about.

(Laughter.)

SENATCOR SANDERS: Who knows. Who
knows.

A statenent, a thank you, and a

guestion. First, the statenent on MABE
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New York City, with a budget of around

$129 billion, has been able to do

$6.4 billion in MABE. New York State, with a
budget of $259 billion, has done 3 billion.
You may want to -- hey, we need sone hel p,

gi ve us sone ideas.

And t hank you. Thank you for your
support on initiatives. |'mvery interested
in what we're doing for the next generation.
What are we doi ng not just about problens,
but how are we going to nove this city
forward? So |'mvery grateful for your help
with a nmedia school that we're doing in
Queens. Thank you for that.

Speaki ng of schools, | want to -- you
rai se an issue, and |'mchair of Banks, so
|"mvery interested in these things. You
rai se an i ssue of banks in schools, an
initiative that you're interested in doing.
Can you expand a little bit on the
initiative? I'mvery interested. And in
fact we want to be first.

NYC MAYOR ADAMS:  And Conmi ssi oner
Mayuga from DCWP, this is her baby.
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You know, all of us know -- | left
hi gh school with a credit rating that was
just dismal, you know. W are now focusing
on financial literacy. W want our children
to be healthy physically; nmentally, by doing
our meditation in school, breathing
exerci ses; academcally -- but what about
financially? 1f you don't understand how to
use your noney, you're going to find yourself
perpetual ly in debt.

And so we are now going to partner
wi t h banks, other institutions to come in,
teach our children how to open up bank
accounts, what is checking about, what are
credit card interest rates. W're going to
have an entire financial literacy programin
our schools so our children can becone
financially sound to nmatch their academics in
t he school s.

And so we would love to partner with
you. | know you' ve been tal king about this
for sone time. We would like for you to be a
partner with us, acconplishing this task.

SENATOR SANDERS: W can recomend two
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or three schools imediately that would --
coul d use these things. Are there any other
initiatives that you would |i ke to put
forward from your adm nistration?

NYC MAYOR ADAMS: Around young peopl e?

SENATOR SANDERS: On any i ssue.

NYC MAYOR ADAMS: Preparing themfor
the future, partner with our business |eaders
inallowing themto go into real careers.

And we are really making them career-ready in
the process. |If | could share later --

CHAI RVAN PRETLOW  You can finish the
sent ence (| aughing).

SENATOR SANDERS: Thank you very much
Thank you.

CHAI RVAN PRETLOW  Assenbl ynenber
Val dez.

ASSEMBLYWOVAN VALDEZ: Okay. Thank
you, Chair. Good norning, Mayor Adans.

As was already nentioned by I think a
few of my colleagues at this point, we're
seeing that students around New York City are
afraid to go to school. Attendance rates in

publ i ¢ school s has dropped follow ng the
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Trunp admi nistration's change in guidance to
sensitive areas.

Do you think it makes New York City a
better place to |ive when our kids are afraid
to go to school and parents are keeping them
home?

NYC MAYOR ADAMS: |'m having a probl em
heari ng you.

ASSEMBLYWOMAN VALDEZ: Oh, sorry.

"1l get closer. So -- yeah.

Do you think it makes New York City a
safer place when our kids are afraid to go to
school because they're worried that when they
come honme their parents won't be honme or that
there'll be, you know, immgration
consequences to participating in public
educat i on?

NYC MAYOR ADAMS: Yeah. And | think
how we do that, how we make it safer and deal
with the anxiety and take down the tone is
not so nuch what children are doing, but what
adul ts are doing.

| think that we need to |let these

chil dren know t hat they can continue their
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education -- our adm nistration has stated
this over and over again -- of create a safe
environnment for children. The staff at the
Depart ment of Education, the teachers, the
princi pals, they have done that. They have
enbraced thousands of -- 40,000 children.
Sonme of them pay out of their own pockets to
buy cl ot hing, school books, materials.

| think if adults take down this tone
and just ensure that these children are going
to be in a healthy environnment, that's what
we' ve provided. W provided a healthy
envi ronmnent .

Just the other day soneone called ne
and said, ICE is outside the school, raiding
the school. It just wasn't true. An adult
posted that on social nmedia. And so how rnuch
are we contributing to this anxiety that
t hese children are facing?

ASSEMBLYWOVAN VALDEZ: M. Mayor, with
all due respect, |'ve had superintendents
t hroughout schools in ny district say that
they don't feel that they've gotten the

gui dance they need from your adm nistration
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to make sure that students are staying safe.
So | just want to nake sure that
gui dance is conmng fromyour adm nistration,
under standi ng with our parents and our
teachers and our students, no matter where
t hey come from
Just in the interests of tinme, this
norning as | was getting ready to cone to
this hearing, | heard on the radio that when
asked i f you had any concerns about the
changes that are happening at the National
Labor Rel ations Board right now, you said no.
To everyone who m ght not be paying
attention, Jennifer Abruzzo, the general
counsel for the National Labor Relations
Board, was fired. So was Gwnne WI cox, a
board nmenber. Did | hear you correctly? Do
you have no concerns about the changes there?
NYC MAYOR ADAMS: No. No, you didn't.
But let's go back. Just as you stated that
peopl e have stated that we have not done
enough, |'ve heard people say we have done
enough.

ASSEMBLYWOVAN VALDEZ: D fferences of
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opi ni on, perhaps.

NYC MAYOR ADAMS: So | always say 8.3
mllion people, 35 mllion opinions.

| did not say no. Gary Labarber was
standing next to me. The question | said no
to was the concerns around tariffs. W have
to secure our borders. And we cannot
continue to allow terrorists to cone across
the borders. So | did not say no.

ASSEMBLYWOVAN VALDEZ: So you are
concerned about what's happening at the NLRB
ri ght now.

NYC MAYOR ADAMS: |'msorry, say it
agai n?

ASSEMBLYWOVAN VALDEZ:  You are
concerned about what's happening at the NLRB
ri ght now.

NYC MAYOR ADAMS: | can answer anot her
time. The buzzer went off.

CHAI RVAN PRETLOW  Thank you.

Senat e?

CHAl RWOVAN KRUEGER:  Senat or Sander s.

(Overtal k, off the record.)

CHAI RAMOVAN KRUEGER: And yet it was
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Senat or Jackson's turn.

SENATOR SANDERS: The better-1| ooking
Sanders.

(Laughter.)

SENATOR JACKSON: Wl |, thank you.

So, Mayor, first, let ne thank you and
your team for comng up to Al bany during our
j oi nt budget hearings and all that, and
answer all of the questions that are put
forward

| have a couple. How are we doing
wi th Foundation Aid for New York City?

Qobvi ously, you know, education is the key to
uplift all famlies. 1t doesn't matter who
you are. That's nunber one.

Nunber two, a group of people,
advocates, canme into ny office yesterday
and -- about funding at the federal |evel for
autism for a programthat New York City is
runni ng. Can you -- have any information on
t hat ?

And then | |ook at your information
that your staff have given out about the Axe

the Tax for the Wrking dass. In ny
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district, a magjority of the people that |ive
inny district are the working class. And
|"mvery interested in all of the information
that you have on this page.

So those are the questions | have.

NYC MAYOR ADAMS: So just the
Foundation Aid piece, the changes proposed by
the Governor result in the city receiving
$347 mllion less in Foundation Aid in '26.
And so we agree with the data, but, you know,
any less dollars that come fromthe state to
the city is going to inpact, particularly
when we ook at -- we're dealing with the
cl ass size issue, when we're dealing with
hiring new teachers. W have to hire
t housands nore teachers. And so any cut to
Foundation Aid is going to inmpact us greatly.

SENATOR JACKSON: Ckay. And the other
ones about autism --

NYC MAYOR ADAMS: |'msorry?

SENATOR JACKSON:. The autism program
has been cut by DCE. A group canme into ny
of fi ce yesterday speaki ng about that, and

they wanted to know what you're doi ng about
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federal cuts to the -- federal cuts. Yeah,
that's what they said.

NYC MAYOR ADAMS: Yeah, all of these
EGs we are exam ning to nake sure our | egal
team are | ooking over them to make sure that
we' re respondi ng accordingly. And we're
going to always fight to get the funding that
we need from not only Washi ngton, D.C., but
Al bany as well. New York City residents, we
are fighters for every dollar we need.

SENATOR JACKSON: Ckay. And as | said
to you, the working class is the majority of
the people that | represent. And |I'm just
trying to | ook after their best interest.

So thank you.

NYC MAYOR ADAMS: Thank you very nuch

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ywonan
Shi nsky? Who is no | onger with us.
Assenbl ywoman Gonzal ez- Roj as? She |eft.
Assenbl ynan Beephan?

CHAl RWOVAN KRUEGER: Ch, no, she is

t here.
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(Overtal k.)

ASSEMBLYWOVAN GONZALEZ- ROJAS:  There
we go. Thank you, M. Mayor.

NYC MAYOR ADAMS: Thank you.

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  Tinely
processi ng for cash assi stance applications
in New York City sits at a neager 53 percent.
SNAP processing is far bel ow the 95 percent
target. | just learned that city workers are
living in shelters.

You say you want to address
affordability for New Yorkers, but your Rent
gui del i nes Board has increased the rent each
year since you began. You fought the
City Council on housing vouchers that would
prevent homnel essness. And public assistance
applications are still not processed at the
rate they should be.

How are those noves addressing

affordability for everyday New Yorkers?

NYC MAYOR ADAMS: | didn't get -- |
don't know, the mikes up there, | can't
really hear that well. But | think you were

tal ki ng about our housi ng vouchers.
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ASSEMBLYWOVAN GONZALEZ- ROJAS:  The
housi ng vouchers, the slow applications for
cash assi stance, which is now at 53 percent.
SNAP processing is still below the 95 percent
rate. And many city workers, | just |earned,
are actually living in shelters because they
can't afford to live here.

So how do these nobves support your
affordability goals in New York City?

NYC MAYOR ADAMS: Yeah. No, thank you
for that. And Senator, when | was a Senat or,
| was hearing about city enployees living in
shel ters.

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  |'m an
Assenbl ynenber .

NYC MAYOR ADAMS: Assenbl ywoman. |
was hearing about city enployees living in
shel ters.

That's why when you | ook at what we
did in settling 97 percent of our contracts
with 97, 98 percent ratification rate, one of
our |argest unions, DC37, would tell you how
much we wanted to give fair contracts to our

city enployees. Because | know what it is to
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be on the verge of honel essness.

So we have -- FDM go into sone of
t hese stats on cleaning up our backl ogs that
we' ve had.

FI RST DEP. MAYOR TORRES- SPRI NCER
Yes, of course. W've been really focused,
Assenbl ywoman, on maki ng sure that those
backl ogs that existed when we started in this
adm ni stration for both SNAP and cash have
been cl ear ed.

And so to be specific about it, as a
result of that increased focus over the past
year for SNAP, the tineliness rate has
i ncreased 27 percentage points from
51 percent in Decenber '03 to 86 percent.
And in terns of cash assistance, the
timeliness increased by 39 percentage points.
There's nore --

ASSEMBLYWOVAN GONZALEZ- ROJAS:  But
it's still at 53 percent. That's very |ow.

FI RST DEP. MAYOR TORRES- SPRI NCER
There m ght be nore work to do, but | can
assure you that the good people at HRA and

across city agencies are spending every day,
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because they know that these are lifelines,
maki ng sure that they're cleared and we keep
i ncreasi ng those rates.

ASSEMBL YWOVAN GONZALEZ- RQJAS:
M. Mayor, | do want to hear from you
directly about how you are targeting and
addressing affordability. W know that's the
nunber-one issue in our city and in our
st at e.

NYC MAYOR ADAMS: And as you stated
the nunbers are still low W're getting a
| arger vol une of people who are applying.
Everything from payi ng nedi cal debt to --

(Time cl ock sounding.)

CHAl RVAN PRETLOW  Senat e?

CHAl RMOVAN KRUEGER: Thank you.

Senator Julia Sal azar.

SENATOR SALAZAR:  Thank you, Chair.

Thank you, M. Myor, for your
testi nmony today.

NYC MAYOR ADAMS: Thank you, Senator.
Good to see you

SENATOR SALAZAR: Good to see you

Senat or Ranpbs referenced this, but |
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have to return to it since it particularly
impacts ny district. City Hall has declined
to renew the | eases of two childcare centers
inny district, Nuestros Ninos in
W liansburg and Grand Street Settlenment's
St anhope Street |ocation. Both of these
childcare centers are nodels for quality
childcare in New York City. High enroll nent
at both -- in fact, full enrollnment with a
waiting list at the Gand Street site.

Forcing these centers to close would
devastate the famlies that they serve, it
woul d hurt the union workers, the childcare
provi ders who work there, and it would
exacerbate the | ack of affordable childcare
options that we are dealing with in the city.

What will you do to ensure that these
chil dcare centers can stay open? And what
woul d you say to famlies affected by this
deci si on?

NYC MAYOR ADAMS: W -- and | spoke
with Attorney Ceneral Letitia James yesterday
about this, and other electeds on this,

i ncl udi ng Borough President Reynoso.
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And so what we | ook at, we | ook at
three items. Nunmber one, are you reaching
the capacity of the young people in your
childcare center? Because we have 30, 000
enpty seats. W have to reconfig.

Nunmber two, what is the cost? One
landlord is trying to junp the rent from
$30, 000 a nonth to $80, 000 a nont h.

Nunber three, do you have ot her
childcare centers in the area? Because many
of these childcare centers were densely
popul ated and we were having | ow enrol |l nment.

Those five centers didn't neet any of
those items -- didn't neet those three itens,
| should say. And so what we're doing now, |
told the chief of staff, let's sit dowm with
the electeds in the area and let's figure out
what we can do to resolve this issue.

But we're going to need hel p, because
too many of our children who should be in
these centers, we're now recruiting themto
get themin. The Cty Council partnered with
us. W're using a |large anmnount of noney,

mllions of dollars, to get children in. But
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we can't have centers occupied with

40 percent vacancy and you have other centers
in the area, which is feeding that crisis
that we saw when we first canme into office.

So | would Iike for you to be part of
this teamwith Chief of Staff Cam |l e Joseph
Varl ack and the chancellor and see how we can
resol ve this issue.

SENATOR SALAZAR: Thank you. | 1 ook
forward to continuing that conversati on.

Wth the tinme | have left, there are
recruitnment and retention issues for civil
service jobs across the state. Right? W
know this. Currently New York State | aw does
not allow non-U.S. citizens to hold a number
of public service positions, certain public
service positions in state |aw, although many
people are interested in serving and are
uniquely qualified to serve their
conmuni ti es.

We know that this has affected the
City of New York. There's a vacancy rate for
public-sector jobs. Wuld you support

changi ng state |law --
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CHAI RVAN PRETLOW  Thank you, Senator.

SENATOR SALAZAR:  Ckay.

CHAI RVAN PRETLOW  Assenbl ywonman
Seawr i ght .

ASSEMBLYWOMAN SEAWRI GHT:  Thank you,
M. Chairman. Hello, Mayor.

NYC MAYOR ADAMS: How are you?

ASSEMBLYWOVAN SEAWRI GHT: As chair of
the Aging Conmttee, |I'"'mhearing a |lot from
ol der constituents in nmy district on the
Upper East Side that have reported serious
injuries due to electric bicycles, including
on the sidewal k.

So what changes could be nade with the
NYPD to support enforcenment of existing | aws
i n apprehendi ng these peopl e?

NYC MAYOR ADAMS: | have not attended
one senior center, one forum one comunity
group when this question did not come up.
|"msurprised it took this |Iong, because |
hear it all the tine.

And | instructed the NYPD under
Deputy Conmi ssioner Kaz Daughtry to put in

place a real plan with Chief of Patrol John
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Chell, to go after them

We have renpoved over 80,000 illega
vehi cles off our streets. Many of them are
dirt bikes, three-wheelers. You go back two,
three years ago, they were runni ng ranpant.
Large notorcycl e gangs was goi ng through our
streets. You don't see that anynore.

Now we're zeroing in on those who are
delivery workers, those who are, you know,
just using it for transportation, and we're
doi ng better enforcenment and educating those
who are utilizing this effort to go after the
proper uses of e-bikes.

This is a real concern. W've heard
it over and over again. And we want to nake
sure that it's handled correctly, and they're
doing that as well.

ASSEMBLYWOVMAN SEAWRI GHT:  Thank you.

| know you're a proud graduate of John
Jay College of Crimnal Justice. In an
effort to tap into the pipeline of young
people interested in | aw enforcenent careers,
the current Police Cadet Program has under

250 participating init. Sois this
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somet hing that you could ask your new highly
regarded Police Conm ssioner Tisch to take
on, looking into expanding greatly this
program for the five boroughs?

NYC MAYOR ADAMS:  Yes, without a
doubt. | think it's -- it's probably the
secret weapon to how we've i nproved
rel ati onshi ps between police and young
peopl e. The Cadet Program the Expl orer
Program those are excellent prograns, and we
would Iike to see it increase and expand even
nor e.

ASSEMBLYWOVAN SEAWRI GHT: And | astly,
| have Roosevelt Island in nmy district.

t hank you for visiting a while back.

The constituents are interested in
priority boarding on the tram As you know,
Roosevelt Island was originally invented for
people with disabilities and they're
incurring long, long wait lines due to the
visitors to the island, and tourists.

Wbul d you support priority boardi ng?
Community Board 8 has passed a resolution in

support of it.
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NYC MAYOR ADAMS: Tell me that again?

ASSEMBLYWOVAN SEAWRI GHT:  Woul d you
support priority boarding of the tram on
Roosevelt Island for |ocal residents of the
i sl and?

NYC MAYOR ADAMS: Before | say yes, |
need -- oh.

(Time cl ock sounding.)

CHAI RVAN PRETLOW  Thank you,
Assenbl ywonan.

Could | just rem nd everyone, when you
see the yellow light, that neans you have
30 seconds remaining. |If you continue your
guestion through the yellow light, you don't
| eave any tine for a response. \Wich just
happened.

Senat e.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Rol i son.

SENATOR ROLI SON:  Thank you,
Madam Chai r.

Good norning, M. Mayor and the team

A lot has been said -- the Governor's

tal ked about it, you have been an advocate
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for it, the involuntary commtnent of the
i ndi viduals who are in crisis on your
streets, our streets. And it is a larger
probl em than just tal king about it. You
menti oned, M. Mayor, correctly, that these
individuals, multiple interactions, it's very
difficult to get themto want to get help.

And what do you see, and your team
sees, as the buildout of this systemneeds to
happen? You know, you've got the people
trained, on the streets, as nmany comrunities
do. But after -- and they're ready to make a
comm tment or they have to be taken in
custody, so to speak, on a conm ssioner's
order or whatever, to go to an involuntary
comm tment or even any conmtnent, for that
matter, M. Mayor.

What does that infrastructure | ook
i ke? And what does this state need to do to
hel p you and ot her comrunities get there?
It's one thing to talk about it, but what
el se do we need to do as a state to create
t hat systenf

NYC MAYOR ADAMS: Great, great
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guestion. And that's why we're really
pushi ng the Supportive Intervention Act,
because it starts with famly nmenbers who
want to refer their |oved ones to care and
not just push themto the streets.

And there's not a real well understood
pi peline to acconplish that. And so we first
must nake sure our prograns |ike SCOUT and
PATH nmust partner with clinicians and
| aw enforcenent officers when they need it,
to get people to the hospital to get care
when it's needed.

And then our hospital staff nust have
clarity codified in law that they can hold
people to the appropriate anount of tine, not
feel they have to release themright away.
You gi ve sonmeone their nmedication, they go
right back out into the street when it's one
day. We should |ook at their history, are
t hey using drugs with the nedication that
they' re receiving, and give thema period of
time to hold them And then the proper
hand- of f .

The communi ty-based groups and




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

139

organi zations that are out there that can
give themthat continuing care to nake sure
that they get the support that they deserve,
that they don't slip and fall back into the
system That is how we address this problem

SENATOR ROLI SON:  And briefly, if that
was all ready to go today, are the supportive
beds avail abl e?

NYC MAYOR ADAMVS: Well, we put back
online our psychiatric beds. WMany went
offline after COVID. W need our private
hospitals also to do so. And we have to
continue to build out to get those supportive
beds. And everyone needs to enbrace it.

When we try to put supportive beds or
supportive housing in certain |ocations,
there's a | ot of pushback. And we need to
know t hat these are our citizens, they're our
residents, our neighbors, and we need to be
there to allow themto be part of the
comunity.

SENATOR ROLI SON:  Thank you.

CHAI RVAN PRETLOW  Assenbl ynman

Beephan.
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ASSEMBLYMAN BEEPHAN:.  Good norni ng.

NYC MAYOR ADAMS: How are you?

ASSEMBLYMAN BEEPHAN: Good, thank you.

NYC MAYOR ADAMS:  CGood.

ASSEMBLYMAN BEEPHAN: So back to your
favorite topic, mgrants. Mostly particul ar
to Dut chess County.

So in 2023 your adm nistration
transferred both adult and children mgrants
to Dutchess County. M/ questions are
pertaining to the adults that are currently
housed at the Red Roof Inn. It led to
litigation and executive orders and all of
that. But in Decenber there was an
announcenent from your office stating that
the mgrants from Dutchess County were goi ng
to be transferred out.

What is the status of that transfer?

NYC MAYOR ADAMS: Now, they're in your
county? Hel p ne understand.

ASSEMBLYMAN BEEPHAN:. Correct. Yup,
Dut chess County. Poughkeepsi e.

NYC MAYOR ADAMS: They're in

Poughkeepsi e.
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ASSEMBLYMAN BEEPHAN:  Correct.

NYC MAYOR ADAMS: And you're saying
they're going to be transferred back --

ASSEMBLYMAN BEEPHAN:  Correct. Yeah,
by a statenment made fromyour office in
Decenber that you had stated or sonmeone from
your office stated that m grants were going
to be transferred out of Poughkeepsi e.

NYC MAYOR ADAMS: Let nme |l ook into
that. Every deal we nade with those
counties -- who were extrenely hel pful when
we needed it -- we lived up to all those
deals. And if there's a reason that we did
not live up to those deals, |I'mgoing to make
sure that ny chief of staff, who has been
part of this, and Deputy Mayor WIIianms-1som
zero in and find out exactly what happened.

But we've lived up to all the deals.
And t hose counties that cane in and stepped
up for us, we don't want to violate any
agreenent we made with them

ASSEMBLYMAN BEEPHAN:  Understood. Was
there coordination with Dutchess County prior

to the mgrants being relocated there?
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NYC MAYOR ADAMS: Every tine we noved

m grants and asyl um seekers up into a county,

we coordi nated, we conmmuni cated. W did not
want themto wake up and feel |ike New York
was doing to them what has been done to us.
And so we took great strides in that
conmuni cat i on.

ASSEMBLYMAN BEEPHAN:  Under st ood.
Well, | have heard from several | ocal
busi ness owners in that area that there's
been i ssues stemm ng fromthat ongoing
situation there. | won't get into the
details, but if your adm nistration could
| ook into that, we would greatly appreciate
that, especially if the transfer's pending
soneti me soon.

Thank you.

NYC MAYOR ADAMS: Ckay. Thank you.

CHAl RVAN PRETLOW Is that it?

CHAl RMOVAN KRUEGER: Thank you,
M. Mayor. | believe I'"'mthe | ast Senator,
so to speak.

So | know there's been a nunber of

guestions about mgrants and federal policy
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and what the City of New York's been doing.
And | was just sent an article fromCrain's
Busi ness that while the G eater New York
Hospital Association has sent out a nmeno to
its menbers urging them how to handl e
situations if | CE agents show up for
patients, that New York NYU Langone, a
hospital in ny district has taken the
position that the staff -- "Please note, it
isillegal to intentionally protect a person
who is in the United States unlawfully from
detention.” And not saying privacy for
patients not cooperating.

And |'m just curious now what the
adm nistration's going to do about this. |
find it both very disturbing and frankly
actually a violation of patient privacy
rights in the State of New York. And | don't
know t hat you know about this, because |'ve
just seen this right this second, but | do
think this is a real concern, particularly
because NYU Langone, of course as you know,
is directly next door to Bellevue, which is

probably the public hospital with the | argest
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nunber of patients that are not U. S.
citizens, and they overlap nedical staffs and
resi dents.

So if you're on one side of the fl oor,
you get one set of instructions about how to
handle ICE, and if you're on another side of
the floor in the other building you get
different. | think we have to deal with
t hi s.

NYC MAYOR ADAMS: Yeah. And what is
the instruction? |I'msorry. You said they
told them --

CHAl RWOVAN KRUECER:  This is from
Crain's Business, Crain's Health Pul se, that
that hospital focuses on our obligation to
conply with federal |aws and regul ati ons,
instructs staff to notify the security
department when a government agent requests
information on a patient or access to a
nonpublic area, and states it is illegal to
intentionally protect a person who is in the
United States unlawfully.

NYC MAYOR ADAMS:  Yeah, |'m not

famliar with -- and those are definitely not
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under -- the hospital is not under H+H
That's a private hospital

CHAl RAMOVAN KRUEGER: It's a private
hospital. But we have lots of private
hospitals in New York City.

NYC MAYOR ADAMS: Yeah. And |'m not
famliar with exactly what is in that
article, and we would look it over and see
exactly what's in that article.

CHAI RMOVAN KRUEGER: | ' m urgi ng you
that you need to look into this and do
something. | didn't expect you would know
this now, because it's com ng across as a
press story right this second. But it's a
very disturbing one to us. Frankly, froma
public health perspective, for all of us,
regardl ess of our |egal status here.

| f people don't think they can go to
hospitals for healthcare, you have a new
public health crisis on our hands here in
New York City.

NYC MAYOR ADAMS:  We agree
100 percent. And we have articulated it over

and over again, not only going to hospitals,
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going to schools, getting services from

| aw enforcenent. And, you know, |'ve often
heard today about the substantial drop in
enrol I ment in schools. And | should have
said it right awmay: That is not true. W
don't have a substantial drop in enroll nment.

That is -- again, adults need to tone
down the anxiety. W can't just put runors
out there. W don't have a substantial drop
in our schools.

CHAI RMOVAN KRUEGER: So during the
Education Hearing -- and it was after your
chancel l or had already left, so | couldn't
ask her -- there was a discussion that the
superintendents of the other Big 5 schools
wer e conpl ai ni ng that when students enroll in
charter schools but then drop out or are
asked to | eave, that the noney doesn't cone
back to the |l ocal public school system

And |'m curious, what's your
understanding for New York City?

NYC MAYOR ADAMS:  |'mnot sure -- |'m
sorry? Charter schools, the noney? When

peopl e drop out of the charter schools, does
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t he noney go back to the district schools.
CHAl RWOMAN KRUEGER:  Corr ect.
NYC MAYOR ADAMS:  You know, |'m not

sure.
NYC BUDGET DI RECTOR JI HA:  ( Shaki ng
head.)
CHAl RWOVAN KRUECGER:  You don't know
ei t her.

NYC MAYOR ADAMS:  No.

CHAIl RAMOVAN KRUEGER:  Wel |, | encourage
you to look into that, because legally it is
supposed to go back for the public schools.
And the fact that the other Big 5
superintendents were saying that they weren't
getting it back raised a red flag to nme that
we need to look into that for New York City,
because the law is that that should be
happeni ng.

NYC MAYOR ADAMS: That's what the
current |law states? Ckay, we're going to
| ook into that.

CHAI RMOVAN KRUEGER: Thank you.

So you heard sone peopl e tal ki ng about

congestion pricing. | happen to be a fan of
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it. | think that you support it. Do you
have experience fromwhat you' re hearing
about the value to New York Gty of
congestion pricing?

NYC MAYOR ADAMS: Deputy Mayor Meera
Joshi is doing an analysis. She sits on the
MIA Board as well, and she's doing an
analysis. | mean, it's still fresh, you
know? So | think the jury is out on are we
reaching what we want. | think we're
obligated to raise that billion dollars each
year, and so we need to do an anal ysis, see
what the inpact -- what's the inpact on
environnmental issues in other parts of the
city.

And so | think the jury is still out,
and we need to nake sure that we deal with

traffic, we deal with congestion. [It's an

econonic issue as well as a health issue, and

we're going to continue to nonitor it.
CHAI RMOVAN KRUEGER: Thank you.

The federal government has certainly

made noi se already in this first nonth of the

new adm nistration that they don't like the
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i dea of having to pay for public housing.
What's the contingency plan in your budget
for the City of New York if they stop sending
nmoney for NYCHA?

NYC MAYOR ADAMS: Wl |, when you | ook,
Senator, at the fact that NYCHA has an
$80 billion capital deficit -- $80 billion --
| think that far too many | evel s of
government have wal ked away from NYCHA. W
all need to do nore.

For the first time, the first deputy
mayor included in our housing budget -- NYCHA
is in part of our housing plan. And
everything fromthe success we've had up here
of getting the land trust passed, which we've
been voting on. W have to find creative
ways of closing that gap, and that is com ng
fromevery |level of government. W' re going
to do our part on the city, but the federal
and state, we need to reinvest in public
housi ng agai n.

CHAI RMOVAN KRUEGER: Thank you.

You just announced a deal with the

United Nations for the UNDC bondi ng




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

150

$500 million to redo U.N. One and Two, which
were city-owned buildings. Wich were in ny
district forever, but technically are now
Senat or Conzal ez's district.

So we had nmade a deal with the
previ ous adm ni stration that those buil dings
woul d get sold and a certain percentage of
the noney fromthe sale of those buil di ngs
woul d go towards the building out of the
East Pronmenade waterfront.

Now that it appears we're going to
raise -- bond $500 mllion to redo the
bui l di ngs, | guess to continue the lease to

the U N, are we ever going to make good on

the commtments for that East Ri ver Pronenade

t hat was supposed to be paid for with

portions of the proceeds of the sale?

And one of the issues was the U N was

payi ng such a |l ow rental anmount that we were
never going to get real noney out of it. So
|"mjust curious, do we have a really good
deal now and there will be noney that can go
towards the pronenade? Because | know ny

community's al ready sayi ng what happens to
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t he deal we nmade.

And while many of us have changed
seats since then -- you were not the mayor --
| was the Senator, and |I'msaying now l'm a
next - door Senator. A guy named Dan Garodni ck
was the City Council nenber, a guy naned
Bri an Kavanagh, now a Senator, was the
Assenbl ynmenber. So we negotiated this whol e
thing as an MOUU with City Hall. And I'm
curious whether that got factored into this
new announcenent.

FI RST DEP. MAYOR TORRES- SPRI NCER
We' d be happy, Senator, to follow up to nmake
sure we're acconplishing as many goal s as
possi bl e, through and including i nvestnents
in public realm And I think we have a
strong track record across the city on the
wat erfront of making these types of
i nvest nents.

For this particular deal through UNDC
it represents 2,000 union jobs and several
hundred thousand square feet of office space
that will be renewed and revitalized and

critical, not just for job creation but to
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make sure that we continue to be a global hub
of conmerce and the type of work that the UN
represents.

But 1'd be nore than happy to foll ow
up on what was represented in that MOU to
identify areas where we can | ook at those
comm tments and nake sure that we're honoring
themto the extent feasible.

CHAIl RMOVAN KRUECER:  Ckay, |
appreciate that. Thank you.

Last, it's silly to walk into 48
seconds with affordabl e housing, but we all
know how i nportant it is. And recently it
seens there are a few buil dings that even
have been going up in nmy district and then
little news stories cone out that there wll
be X nunmber of affordable units avail able,
but they're not on the HPD website as
somet hi ng peopl e can apply for.

Di d sonet hing change in the rules that
they don't have to do that anynore and they
can make their own deals for picking people?

FI RST DEP. MAYOR TORRES- SPRI NGER | f

it's going through the lottery they should be
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on our website, so I'd be happy to follow up
to make sure that there's no property that
has slipped through the cracks for sone
reason.

CHAI RAMOVAN KRUEGER: Okay. There's
one on 78th and First, because | |ooked and
it's not there.

NYC MAYOR ADAMS: N ce area.

SENATOR KRUEGER: And | think there
were a few others.

Al right, ny time is up. Thank you
very much. Assenbly?

CHAI RVAN PRETLOW  Thank you, Senator.

Assenbl yman Tannousi s.

ASSEMBLYMAN TANNCUSI S: Good
afternoon, M. Mayor.

NYC MAYOR ADAMS: How are you?

ASSEMBLYMAN TANNQUSI S: Good, good.
How are you?

| want to talk to you today -- | want
to ask you today about the mgrant shelters
on Staten Island. | was glad that one of the
shelters in Travis closed. But we do still

have energency mgrant shelters on
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Staten Island, including one |ocation, which
isin my district, Island Shores | ocation,

al ong Fat her Capodanno. That | ocation has
been the center of protests. The community
was up in arnms when that shelter cane about.
The community was upset about |ack of notice,
about | ack of conmunication between the
mayor's office and the |ocal elected
officials, and there was very nuch a

bi parti san effort to show our discontent for
t hat | ocation.

My question for you today, M. Mayor,
is when is that |location going to cl ose?
Notice I'"mnot asking you if that location is
going to close. M question is, when wll
that | ocation close, M. Mayor, and finally
bri ng peace to that nei ghborhood?

NYC MAYOR ADAMS: And that's the goal
W want to bring peace to the city. And as |
said earlier before your arrival,

Assenbl yman, | have not found one el ected
official that raised their hand and said,
Hey, put the shelter here, Eric. Not one.

| have to put it sonewhere. And we
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want to mnimze the disruption to
comunities. W want to mnimze how we have
to keep people in shelters. W -- you know,
and you're right, adequate notice. W were
not getting notice when we were getting 4, 000
peopl e a week, 8,000 people every two weeks,
16,000 a nonth. No one was calling us to
say, Hey, expect that busload at 2 a.m in

t he norni ng.

W were nmandated by the | awsuits from
the Legal Aid Society, within a certain
period of time we had to house people. And
this teamwas up to 4, 5 every norning doing
t he best they can.

And so we want to close that |ocation
as soon as possible. W've closed 33 sites.
No one thought we was going to close Floyd
Bennett Field -- it's closed. No one thought
we was going to close Randalls Island -- it's
closing. W are going to try to close as
many as possi bl e.

And you know what, when we try to get
peopl e out, Assenbl yman, when we said you

have 30 days, this is not a lifetine
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experience, people fought against us. But it
was successful. W got 180-sonet hi ng-
t housand people out, and we | ook forward to
the day that you and | stand in front of that
site because we closed it together, and we're
going to close it down.

ASSEMBLYMAN TANNQUSI S: Thank you
M. Mayor. And | assure you that no one on
Staten |Island was upset about giving
i ndi vidual s 30 days to vacate the premi ses.

But pl ease keep that location in mnd,
and 1'lIl be happy to work with your office to
ensure that these |ocations are closed.

Thank you, M. Mayor.

NYC MAYOR ADAMS: Thank you.

CHAI RVAN PRETLOW  Assenbl ynan Col t on.

ASSEMBLYMAN COLTON:  Good nor ni ng,
M. Mayor.

NYC MAYOR ADAMS: Thank you. How are
you, Assenbl yman?

ASSEMBLYMAN COLTON:  We finish this
early, possibly you'll be able to join us at
our Asian Lunar New Year celebration this

af t er noon.
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NYC MAYOR ADAMS: | was wonderi ng
about that red you' re wearing.

ASSEMBLYMAN COLTON: Before you becane
mayor, you strongly criticized the existing
honel ess policy, shelter policy, as failing
to deal with the real problens of our
honel ess and creating a system of |ong-term
shel ters and exorbitant costs. Yet you seem
to have greatly expanded that shelter policy.

In recent reports fromthe DA, there
have been findings that there is nepotism
| ack of conpetitive bidding, and exorbitant
salaries of the city's shelter prograns.

City & State reported on the nunber of crines
that actually took place in the shelters

agai nst our honel ess people. Statistics show
t hat homel essness is continuing to grow. And
we're not tal king about m grant honel essness,
we're tal king about city honel essness
continues to grow and accel erate.

The growi ng cost now for the city has
soared to sone four to $6 billion a year, and
some say it's going to reach $8 billion a

year. This is all noney that is diverted
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fromprogranms that would really help the
probl ens of honel ess people. And it is also
connected with not providing proper services
to those with nmental illness problens.

Hi gh-profile random attacks on the subways
and the streets have created a fear anong
New Yor kers for using the subways and the
streets.

Wiy are we continuing to expand and to
build nore city-run shelters when it is clear
this systemfails to hel p honel ess peopl e?
And it fails to hel p nei ghborhoods and is not
supported by anyone, whether it be the
honel ess people or by people in
nei ghbor hoods. And when it diverts billions
of dollars that should be going to reduce
honel essness and deal wi th the honel ess
probl em and not sinply enrich the pockets of
weal t hy devel opers and weal t hy operators who
are paid -- the Departnment of Investigation
showed that they were paid exorbitant
sal aries, the CECs operating the city
honel ess shelters.

Wiy are we not |listening to the voices
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of the vast nunbers of New Yorkers telling us
this programis filled with corruption, with
nepotism it does not deal with the needs of
homel ess people, and it diverts billions of
dollars in a failed programwhich sinply does
not wor k.

NYC MAYOR ADAMS: You said a lot.

(Time cl ock sounding.)

CHAI RVAN PRETLOW A three-m nute
question garners a zero answer.

(Laughter.)

CHAI RVAN PRETLOW  Assenbl ynman
Gal I ahan.

NYC MAYOR ADAMS: How are you doi ng,
Assenbl yman?

ASSEMBLYMAN GALLAHAN:  Thank you,
M. Chairman. Good afternoon, Mayor.

NYC MAYOR ADAMS: How are you?

ASSEMBLYMAN GALLAHAN: It is
af t ernoon.

| want to go back to the cannabi s,
back when --

NYC MAYOR ADAMS:  Cannabi s?

ASSEMBLYMAN GALLAHAN: Cannabis. |
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want to tal k about cannabis.

So back when we debated the bill a
coupl e of years ago, | was vehenently adamant
about funding our sheriffs, our cities, our
towns, and our New York City police to conbat
bl ack- mar ket sal es. Bl ack-market sales in
every other state that enacted cannabis
| egally, the average increase in black-market
sales is 138 percent.

There was nothing in the bill to
address that, nothing. There's nothing in
t he Governor's budget to address that.
commend you for what | heard earlier about
how you' ve attacked that market in New York
City and what you're doing to eradicate the
bl ack market and increase our sales where we
get the tax noney. Because Joe down the
street, contrary to popul ar belief, is not
payi ng the state a dine.

So ny question is, what suggestions do
you have for us in the Legislature that we
can further provide you resources necessary
to conti nue what you're doi ng?

NYC MAYOR ADAMS: Great -- great
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guestion. And | want to -- Diane, you should
touch on that, because you're intimately
i nvol ved in that.

But one area that we're finding we're
having a problemw th right now, these stores
are -- as nuch as you pass the law, they try
to get ahead of you. W just |earned now we

cannot go in and do an inspection if it's

a -- if they have a henp license. Wich
makes no sense. |If they have a henp license
and are selling illegal cannabis, we cannot

go in and inspect them The judge ruled that
i f soneone has a henp license, ny sheriff
can't go in and do inspections at all in the
st ore.

And so we may have to | ook at a
nodi fi cation on how to deal with that. And
the O fice of Cannabi s nmanagenent needs to
have a faster turnaround to let us knowif a
person has a henp |icense. They are
requiring us to return the product back to
the people. That's a real problem

But Diane, you want to --

SENI OR MAYORAL ADVI SOR SAVI NO.  Just
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briefly on that, one thing that you guys can
do to help us is there is a flawin the henp
licensing |law that the mayor touched on which
prevents us fromgoing in and inspecting.

OCM al so cannot go in and inspect those
localities that have a -- facilities that
have a henp |icense.

Ri ght now, though, the Ag & Markets,
whi ch i ssues henp |icenses, have been issuing
tenporary henp licenses on -- just online,
wi t hout any background checks. So many of
t he people that we closed down, with the
tools that you gave us | ast year, they're
smart -- they figured out that there's a flaw
in the law, and they're doing that.

CHAI RVAN PRETLOW W' ve been joi ned
by Assenbl ywoman WAl ker .

The next questioner is Assenbl yworman
Jackson.

ASSEMBLYWOVAN JACKSON:  Thank you,
Chair. H, M. Myor.

NYC MAYOR ADAMS: How are you doi ng,
Assenbl ywoman?

ASSEMBLYWOVAN JACKSON: Al is well.
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kay, so | know statistically crinme is
down. However, I'min the South Bronx, so
|'mthe 4-0, the 4-1, the 4-2, PSA 7, 44 and
48. They are all asking for nore officers.
My seniors are asking for nore officers.
They do not feel |ike they are supported
enough. So I'mgoing to state that.

However, ny young people are asking
for jobs. They want nore jobs. And |'ve
gone to a nunber of your hiring halls -- the
lines are out the door and around the bl ock.
Qur city wants to work. Qur professionals
al so want to work. And a |ot of the jobs
i nside are not necessarily for people who we
told to go and get an advanced degree and a
Ph.D. Those people are | ooking for work as
wel | .

So any suggestions on what we should
be doing in the budget to help all |evels of
peopl e with education w th worKking.

NYC MAYOR ADAMS: No, |ove that
guestion. And we brought down unenpl oynent
in every denographic in the city. Black

unenpl oynment was four tinmes the rate of white
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unenpl oynent when | cane into city. W
dropped Bl ack and Hi spani ¢ unenpl oynent by
20 percent.

As you stated, we've been doing these
hiring halls and | would | ove to sponsor nore
in your district, because we have thousands
of vacancies in city governnment, good jobs,
school safety agents, correction officers --
that was nmentioned earlier by the Assenbl yman
about enpl oyi ng our schools -- our correction
officers. W are in a crisis for teachers
because of what we've done around cl ass size.

So we need to get all these vacancies
that are available in city government, good
uni on- payi ng j obs, good salaries -- and the
private industry have joined us -- and get it
to the people that need a job.

FDM tal k about sone of the great work
you' re doi ng.

FI RST DEP. MAYOR TORRES- SPRI NGER
Yes. In addition to what the nayor
nmenti oned, we al so have done a | ot into other
areas. One, really building out

apprenticeship opportunities, in particular
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for early career New Yorkers, and it's an
opportunity to both earn and learn. And we
see them-- we work with the private sector
in a whole array of industries from
construction to tech and to |life sciences --

ASSEMBLYWOVAN JACKSON:  Ckay, so |et
me just pause, because | need to ask about
cannabis. And I'mgoing to have ny office
reach out so we can --

FI RST DEP. MAYOR TORRES- SPRI NCER
Perfect.

ASSEMBLYWOMAN JACKSON: -- figure out
a pl an.

But cannabis, |'ve spoken with OCM |
know t hat our sheriffs are able seize product
and to seize noney. OCMis saying that
they're not getting reports fromus as to how
much is being seized and where the noney is.
So can you tell ne why they' re not answering
to OCM and where we can find how rmuch fundi ng
and product was seized?

NYC MAYOR ADAMS:  Yeah, that shoul d
not happen. So let's find out -- | would

have the Deputy Mayor Parker reach out to OCM
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and find out where the conmunication gap is.
That shoul d not happen. W could give them
the stats and reports.

ASSEMBLYWOVAN JACKSON: Ckay. Because
there was a hearing also and they asked how
much noney was seized, and no one had an
answer .

NYC MAYOR ADAMS: Well, they'd better.
So let us look into that, okay?

ASSEMBLYWOVAN JACKSON:  Ckay.

CHAI RVAN PRETLOW  Thank you.

Assenbl ywoman Si non.

NYC MAYOR ADAMS: How you doi ng,
Assenbl ywoman?

ASSEMBLYWOVAN SIMON: (M c problem)
Oh, I"'msorry. How are you, sir?

NYC MAYOR ADAMS: Hard to hear you up
t here.

ASSEMBLYWOVAN SI MON:  Good to see you.

NYC MAYOR ADAMS: OCh, thank you. Good
seeing you as wel|.

ASSEMBLYWOMAN SI MON: | have a coupl e
of questions for you -- probably not the ones

you thought | would ask you. So I'mgoing to
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ask you sone ot her questions. R ght?

You know, | think M. Epstein
nmenti oned before the disparities in the
nunber of units for supported housing, and
only 18 percent of those people who are
eligible have been able to get units.

So | just want to nake sure that we
are | ooking at how we can fix this, how we
can make changes to that eligibility so that
peopl e actually -- reduce the barriers to
actually getting that supported housing.

But nmy question is, nunber one,

New York City is currently doing a nassive
wat er table study, and | would |ike your
commtnent to authorize the addition to that
of a hydrol ogy study in the Gowanus
wat er shed, which as you know is toxic, prone
to flooding, and the site of 8,000-plus new
housi ng units being put in.

NYC MAYOR ADAMS: Soneone -- one of ny
wat er people tell me about that before | say
yes, because she's going to hold ne to it.

ASSEMBLYWOMAN SI MON:  DEP doing a | ot

of work there, you know?
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NYC MAYOR ADAMS: Let ne have Rit
comunicate with you, Rit Aggarwal a, who's
t he conm ssioner of DEP, and find out exactly
what |'m about to say yes to. Ckay?

ASSEMBLYWOMAN SI MON:  Ckay. |'m going
to hold you to it.

And t hen secondarily, the Brooklyn
House of Detention, as you know, it's about a
40-story building. W were supposed to have
about 160 therapeutic beds which are used not
only for people with nental illness but
chronic health conditions as well. And
that's been cut in half. And now when we
build out the four jails to replace Rikers,
we wi Il have roughly half the therapeutic
beds systemm de.

How do we square that with this
concern that's been expressed about those
peopl e struggling with nental illness?

NYC MAYOR ADAMS: G eat question.

Assenbl ywoman, the plan is flawed.

And |'ve stated this over and over again,
it's like, you know, no one wants to

acknowl edge that it's a flawed pl an because
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we put the plan in place already.

The current jail popul ati on exceeds
what the four jails are going to do. The
price has doubled. W need a -- you can't
have 51 percent of the inmates having nental
health i ssues. W need a state-of-the-art
psychiatric facility. | think one of those
jails should do that for in- and outpatient
treatnment, that we can give a real care that
we can be proud of.

And so right now when you | ook at the
space that we need, we | ook at how | ong
peopl e stay on R kers Island wi thout getting
their tinme in court, that is what's feeding
this problem Every aspect of the crimnal
justice systemmnust participate in a real
Ri kers plan. And if we don't do that, we're
going to have a real crisis down the road.

ASSEMBLYWOVAN SI MON:  We al ready do.
And it's not getting better by reducing the
nunber of therapeutic beds. W need nore of
t hem

NYC MAYOR ADAMS:  Yes.

ASSEMBLYWOMAN SIMON: | f there's any
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pl ace we need them it's there. Thank you.
NYC MAYOR ADAMS: Yeah, | agree.
CHAI RVAN PRETLOW  Thank you.
Assenbl yworman Wl ker .
NYC MAYOR ADAMS: Assenbl ywonan, how

are you?
ASSEMBLYWOVAN WALKER:  |' m doi ng wel I .
But unlike ny colleague, I"mgoing to

ask you exactly what you think I'mgoing to
ask you. And of course, M. Mayor, and to
all of your colleagues, a pleasant good
nor ni ng.

So I"'mgoing to tal k about discovery.
So you're a police officer and very good one,
or you were, but |I'msure once a police
officer, always a police officer. And if |
showed up on a crinme scene and | told you
what was relevant -- don't | ook over here,
this is not relevant -- what woul d your
response be to that?

NYC MAYOR ADAMS: | woul d say don't
tell ne what's relevant and what's not.

ASSEMBLYWOMAN WALKER:  So why do you
think, then, it should be up to the
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prosecutors to tell the defense counsel what
it isisrelevant as it relates to discovery?

NYC MAYOR ADAMS:  Well, 1 think
there's certain ways you could do it, but
that's why it's back up to you to |look at it.
It could be an independent eye. They could
be coming in front of the judge and determ ne
what's rel evant or not.

What we don't want to do is what we're
seeing with what the prosecutors have shared
with us. If you have everyone's -- for
exanpl e, everyone's body-worn canera, a
per son who never even got out of the scene,
he was in a car all the tinme, and you didn't
get that body-worn canera and all of a sudden
the charge is dism ssed because of that, that
is what | believe they're tal king about.

ASSEMBLYWOVAN WALKER: Wl |, that is a
very good point that you make, because the
body-worn canera footage is in the possession
of the police departnment. And so do you
think that the police departnent has any
accountability here to sone of these

di sm ssal s that peopl e have been tal king
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about ?

NYC MAYOR ADAMS: Wt hout a doubt.
Everyone has accountability here. And |
think that to do a fair anal ysis of discovery
based on what the prosecutors are saying,
based on what they're saying to allow those
prof essionals to | ook and see exactly what we
need to do, | think that that's what we
shoul d be using this |egislative session to
do so.

ASSEMBLYWOVAN WALKER: | appreci ate
that, and | do believe there will be a
continued dialogue. But |I don't believe that
t hat conversation can happen in a vacuum
wi t hout the police departnment sort of having
some skin in the gane.

And so there's a lot of conversation
al so we've been tal king about with respect to
City of Yes. And we want to pronote nore
building. But can you talk to ne a little
bit about how you would help us with reentry
housing? A lot of times supportive housing
is always -- it's always |like a catch-22

bet ween which one is going to get built. W
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do need nore supportive housing, but we also
need nore reentry housing for people who are
transitioning out of Rikers Island and ot her
pl aces.

NYC MAYOR ADAMS: That's so inportant.
You' ve tal ked about that for quite sonme tineg,
and we are strong believers in reentry
housi ng. And wherever we coul d place those
projects -- and you have been welconmng to
pl aci ng projects in your Assenbly district.
Far too many people are not welconming in
doi ng that.

ASSEMBLYWOMAN WALKER: Pl ease, bring
t hem on.

NYC MAYOR ADAMS: Right. Right. And
so we -- | agree with you as we | ook at
supportive housing we have to focus on the
| ar ge nunber of people who have | ong prison
sentences, they're com ng home, they need to
come honme to a welcom ng platformso they
don't becone repeat offenders.

ASSEMBLYWOMAN WALKER:  Thank you,

M. Mayor.
CHAI RVAN PRETLOW  Thank you,
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Assenbl ywonman

And M. Mayor, | want to thank you for
your testinony today.

| guess I'lIl close it out. | really
don't have any pertinent questions, just a
few coments, and a question may hit ne.

First, to correct a m sstatenent that
was made earlier, | know for a fact that nore
t han half of the wealth of the State of
New York cones from New York City. | also
know that nore than half of the wealth of
New York City comes from south of
Canal Street.

(Laughter.)

CHAI RVMAN PRETLOW That's a fact.

Ri kers Island, | don't know if
anything in the Governor's budget nentions
that. | know New York City's in the process
of closing down Ri kers and openi nhg comrunity
jails like -- can you just tell nme what's
going on with that?

NYC MAYOR ADAMS: Yes. And, you know,
| said it over and over again and | wll

continue to say the plan, Assenblynman, is a
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flawed plan. And no one wants to acknow edge
that. They all knowit's a flawed plan, but
no one wants to say it publicly. You cannot
cl ose down Rikers, build four nore jails.

That is not going to house the current
popul ati on that you have right now.

Doubl e the price cost to build it.
We're not dealing with the psychiatric issues
many of the inmates are experiencing. W're
buil ding four nore snmaller than Rikers. And
we need to be bold enough -- if we're going
to invest $16 billion, we should be bold
enough to address all of the issues we are
faci ng.

W don't have so nuch a crimnal -- a
crinme problem we have a nental health
problem And we need to be focusing on how
do we address that nmental health problem
And this is a great opportunity to do so.

But the law requires, 2027, Rikers has to
cl ose, cannot be used for a jail again.
just think we need to go back to the table
and | ook at how we can do this correctly.

This is a golden opportunity to get it right.
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CHAI RVAN PRETLOW  Thank you.

And soneone had nentioned nigrants.
What is the city's policy on housing
m grants, noncitizens, outside of New York
Cty?

And the reason |I'm asking is because |
represent a district just north of the city,
and | had a few conplaints {inaudi ble} from
senior citizens whose |andlords refused to
renew their | eases because New York City was
of fering maybe 60 percent nore in rent than
they were currently paying, and the | andlord
wanted to increase their rent 60 percent or
not renew the | ease because they were going
to house sonmeone from outside of the country.
And that caused a little angst.

| nmentioned it to someone on your
staff. | didn't get a real good answer. But
is there a set policy for how you do that?
mean, | know you don't want to purposely
create honel essness sonepl ace el se, but it
seens that what's been happening -- | don't
know i f it happens on Long Island or even up

here, in the Al bany area, where | know that
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m grants were bei ng housed upstate.

Is there a policy where you try to
ensure that you do not create honel essness
for another group of individuals?

NYC MAYOR ADAMS: W took great
strides, the teamtook great strides in not
di spl acing residents. W used, for the nost
part, hotels. And those who noved out of the
hotel s who stay in the areas, they -- we took
great strides to make sure we were not
di splacing the residents that were in the
ar ea.

But nmany people returned to New York
City. Sone people stayed in those
muni ci paliti es because they enjoy the
different life of being in those regions.
But we took great strides to not displace
| ong-term residents.

CHAI RVAN PRETLOW So there is at
| east an attenpt to do that. And if
| andl ords --

NYC MAYOR ADAMS:  Yes.

CHAI RVAN PRETLOW -- don't tell you

what's really happening, it's just not in
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your control, you'll do what you have to do.

NYC MAYOR ADAMS:  And |'m not aware of
any |landlords that are doing that.

CHAI RVAN PRETLOW Al right. And
this is ny last question, it's about fl oods.

| was recently driving down the Henry
Hudson Parkway, and it had just finished
raining and the water was |like | apping up
onto the highway alnost. It seens that if
the river rises any, we're going to have
serious flooding. And I know downtown is at
the water table now

s there anything in this current
budget that would help you work toward any
flood mtigation for the future? Because
it's coming. And New York City's destined to
be -- at |east Lower Manhattan's destined to
be underwater | think by 2030 or 2035. So
the tinme to start making corrections for that
i S now.

NYC MAYOR ADAMS:  Yeah, FDM and her
t eam under DM Meera Joshi, we have -- we
acknow edge that climate change is real and

it's going to inmpact our city. And the
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billion dollars investnment of being a city
with so nuch coastal |and, we know we have to
be prepared for that.

You want to tal k about sonme of those
t hi ngs we' re doi ng?

FI RST DEP. MAYOR TORRES- SPRI NGER
Sure. We've been very focused, Assenbl ynan,
on nmaking sure that we're doing everything
that we can on flood prevention. 1In our
prelimnary capital budget, for instance,
just to nanme a few of those investnents,
al rost 300 mllion to make fl ood-proofing
upgrades to seven punp stations, nostly in
Queens; another 150 mllion to construct a
storm sewer systemin Harlen another
100 mlIlion for green infrastructure
projects; 300 mllion to upgrade the sanitary
sewer trunk in Jamaica; and a nunber of
ot hers.

So we're very focused on this because
we know that with clinmate change nust al so
come the types of investnments that protect
nei ghbor hoods, people and entire famlies.

CHAI RVAN PRETLOW Wl |, that
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concl udes this section of this hearing.

NYC MAYOR ADAMS: Thank you.

CHAI RVAN PRETLOW | want to thank
you, M. Mayor, and your staff.

NYC MAYOR ADAMS: Good to see you

CHAI RVAN PRETLOW  And we'l |l nove on
now to the next group, called Panel A

CHAI R\MOVAN KRUEGER: And as the mayor
| eaves, please, everyone who wants to
conti nue conversations with him whether
you're legislators or the press, outside in
t he hal I way, whi chever direction he chooses
to go, not here in the room

We need to keep this hearing going.

(O f the record.)

CHAl RMOVAN KRUEGER:  Ckay, if
legislators will take their seats or take
their conversations with the | eaving mayors
out si de. Assenbl ynenber Jacobson -- you
know, some people just don't follow
instructions.

CHAI RVAN PRETLOW  Assenbl ynenber
Shi nsky, please take a seat. Mayor Spano,

could you --
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CHAl RMOVAN KRUECER: Take t he
conversations outsi de.

CHAI RVAN PRETLOW Wl cone, Panel A

Before we get started, just for the
nmedi a, could you each just quickly introduce
yourselves? And then | don't know what order
we're going to go. How about size matters?
We'll start out with Buffalo and go down to
Al bany.

SENATOR KRUEGER: |s Buffal o here?

CHAI RVAN PRETLOW | don't know. So
t hat neans we start with Yonkers. You are
nunber three now, right?

YONKERS MAYOR SPANO (M c off.)

CHAI RVAN PRETLOW  Your mic's not on,
M ke. No. Look for the green -- there you
go.

YONKERS MAYOR SPANO  (Ckay, gotcha.

Good afternoon, Madam Chair. GCood
afternoon, M. Chair. To our honorable
| egislators, it's good to be here today and
"1l try to be quick on ny remarks. | know
that you have ny testinony, so I'Il leave it

to that. And again, let ne just say a
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speci al congratul ations to Assenbl yrman
Pretlow, ny good friend for a very long tine,
on your ascension to this very inportant
conmi ttee.

Really sinply, |I'mhere today to ask
for additional funding for education. | know
that surprises you. |It's sonething that we
seemto do every year for the past 14 years.
And we tal k about the school aid fornula and
how it effects Yonkers. And when | talk
about it, sonetimes | cone across as if I'm
sonmehow, you know, talking about nmny
col | eagues here that are sitting to ny left,
to my right, as people who get everything and
we get nothing. That's not true. They get
everyt hing they absolutely should, and nore
they should get in ternms of aid to education.

|"mhere to tal k about the plight of
my city and the fact that we need additional
funding for education. W have been able to
get help fromyou over the years in ternms of
bul l et aid and one-shots, and that's been a
big help. But it's not been really what

we' ve needed to kind of keep us going.
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We asked for a Regional Cost Index,
and | know that that was sonething that was
tal ked about in the Rockefeller report pretty
intensively. And when you talk about this --
let me see if |I have it right -- this CWFT,
whatever it is you guys call it, whatever the
report called it, if that was allowed to be
i mpl enented -- and it's not in the Governor's
budget, but if it was allowed to be
i mpl emrented, it would nean $65 million in
additional funding to the Gty of Yonkers.
That tells you what that cost of living
really neans. And if that doesn't prove the
point, just look at what we did with living
wage. When we passed a |iving wage and you
regionalized it in New York State, you said,
you know what, it costs nore to live in
Long Island, it costs nore to live in
New York City, it costs nore to live in
West chester County. And that's why the
regionals costs were higher there. [It's why
what we inplenented into | aw was hi gher in
terms of a living wage.

But while New York State recognizes in
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school aid fornula those sane principles as
it applies to Manhattan -- I'msorry, to

New York City and to Long Island, it does not
apply to Westchester County. And instead, |
have a regional cost that | ooks like cities
that are 100 miles north of ne.

So it's been an issue, and it's been a
burden. The taxpayers of Yonkers pay nore
per pupil to educate a child than ny
col | eagues sitting next to ne, those cities
conbi ned. And while we do that and while we
continue to raise the maintenance of
effort -- every single year we raise that
mai nt enance of effort for the -- in the Cty
of Yonkers. Because you know what, we wil|l
never let our kids starve. And we get help
fromyou, and | appreciate that. But what we
need is something that is sustainable, that
is predictable, that gives us the dollars
that we need every single year.

You know, we're graduating our kids at
90 percent. W have the best graduation rate
of any big city in New York State. Barack

pbana just proclainmed Yonkers as a nodel city
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for educating young Black nen -- a node
city. Gave us an award, a nationw de award,
and we're proud of that. Wy? Because we
know that we're not |ike previous
adm ni strations that you' ve had to deal wth,
that | had to deal with when | was in the
Legi sl ature, who said to you, you know what,
Al bany, you fix the problem If you can't
fix the problem shut the lights off on your
way out because they're your kids, not ours.

No, that's not what the taxpayers of
Yonkers say, nor will they ever say that.
They're our kids. And we will build on the
successes that we've had. And we'll continue
to make sure that Yonkers is a place where
our children will have that opportunity at
growh so they can live, they can work in the
comunity, and they can prosper.

So I"masking for help. [|'m asking
for nore funding. |'masking that you take a
| ook at the regional cost of Yonkers as it
pertains -- or at |east in Wstchester.
Because there is a glaring -- it's glaring,

it"'s right there, it says there needs to be
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nore dollars put into this city.

| have an inpossible task of going

back to the taxpayers every year. | mnean,

t hi nk about that. Even though we're in

West chest er County, you know, we're an urban
center, we are at -- we're still less than
the state's nedian i ncone. And, you know, in
Yonkers you have -- you know, you have --
nost of our kids live at or below the rate of
poverty.

So having all that, and having all of
that to deal with, we still, like | said, are
able to make it work and to have a great
graduation rate and to get acknow edgnents.
Your investnments in Yonkers have been good,
and we want to make sure that we continue to
see those investnents grow and to nake a
di fference, especially in our kids and our
community. But it won't happen, like | said,
wi t hout your support.

So again, to the Senate and especially
Senat or Stewart- Cousins, Senator Shell ey
Mayer, that $12 million bullet aid was huge

for us, continues to be huge for us. W hope




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

187

that that will continue to be in the budget.

W know t hat the Governor took |ast
year's AIMaid, it was a tenporary neasure,
and put it back in the budget. W took that
entire amount and noved it to the Board of
Education. W broke the tax cap and noved it
to the Board of Education. And we're still,
still struggling to nmake it happen.

And so |'mnot going to speak on nuch
el se because I know you'll have a | ot of
guestions. W can fill in the blanks and
everything else later. But I'"'mhere to talk
about our need for additional aid to
education, sonmething that is not a one-shot,
sonmething that is real, meaningful, and
sonmet hing that changes the formula. Because
every time we fully fund the fornmula, which
is great -- we have fully funded the fornul a
except the gap between what this city gets
and what other cities like us get grows
exponentially. So we mght get 18 mllion,
but other cities get 40 mllion.

W have a district that is nearly

exactly the sane size as Yonkers -- think
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about this, nearly the sane size in ternms of
enrollment, but a billion dollars is spent on
education in that cormmunity. Nowhere near a
billion dollars worth of education dollars
spent in Yonkers, and a thousand nore
teachers, 1,000 nore teachers. And I
struggle -- we struggle with, you know,
music, art, sports, nmaking sure that our kids
have enough psychol ogi sts. And yes, sone
m ght say we pay our teachers a lot, and we
do. But they're dealing with an
infrastructure that is falling down around
them even though we' ve nmade significant
i npact over the past couple of years. And
wi th your help, we're building new school s.

W still have a ways to go, and that's
why |' m asking please | ook at this Regional
Cost Index and see if there's a way for
Yonkers to get treated nore fairly and sone
substantive change to the formul a.

Thank you.

CHAl RVAN PRETLOW Who' s next ?

Don't all just jump in.

ROCHESTER MAYOR EVANS: | guess 1'1
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junmp in. Malik Evans, mayor of Rochester.
t hank you, Chairwoman Krueger and
Chairman Pretlow. 1It's great to be back in
front of this commttee again.

"1l just start by saying that we're
Wi t nessi ng tremendous nonentum in Rochester
wi th an accel erating pace of positive change
and each new i nprovenent generating nore
i mprovenents. But | think it's inportant to
poi nt out that serious financial challenges
in the years ahead threaten that nonentum
Qur nost significant financial concerns
i ncl ude the declining sales tax revenues,
i ncreasi ng pension and heal thcare costs, and
of course the end of ARPA funding. And
what's nore, while we were grateful |ast year
for the additional $5 mllion we received
| ast year in Tenporary Minicipal Assistance,
Rochester's $88.2 million allotment in AIM
aid continues to be | ower per capita than our
peer cities. And on top of that, the
state-mandated efforts that we spend in
education is also a larger contribution than

our peer cities. And it's inportant for ne
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to note that Rochester, if we |ook at the top
five poor zip codes in New York State, three
of themare within the Cty of Rochester.
These are the conditions that drive
nost if not all of our nobst pressing
chal I enges, including violent crime, |ow
enpl oynment, and decreased educati onal
outconmes. And these are conditions that
require the delivery of extraordinary |evels
of critical services, even as we continue to
make strategic investnents that attract
private devel opnment and fuel Rochester's
gr owt h.
To confront these chall enges and
per petuate Rochester's forward nonentum we
respectfully ask for the foll ow ng support.
The biggest one, and I"'msure it's no big
surprise, because every year | have testified
tothis: AMaid. First, we are once again
asking for Rochester's fair share of A M
funding, with a baseline increase of
$32.7 mllion, which would bring us to parity
with cities like Buffalo. W're not asking

for nore, we're just asking for the exact
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same anmount per capita that every other city
gets that receives Al Maid.

The current disparity significantly
threatens our ability to provide the critical
services of our citizens that they depend on
to repair and replace aging infrastructure
and to continue the success that we started
wi th our ARPA funds, and to keep an esti mated
$20 mllion increase in pension and
heal t hcare costs.

Af f or dabl e housi ng and home owner shi p
is sonething that we are al so focused on.

New York State is an inportant partner in our
housi ng prograns, which help residents escape
the cycle of poverty and build generational
weal t h and honeownership. So we seek a snal
amount of dollars, only $1.8 mllion in gap
fundi ng per year for three years for nine

af f ordabl e housing projects that we have.

Al so, to create homeownership, which
is the pathway to wealth in our comunity,
and help to build generational wealth, we're
seeking $11.25 mllion for three years to

renovate hones in our conmmunity to resel
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themto incone-eligible honeowners and to
hel p exi sting honeowners stay in their hones,
we are seeking $1.9 mllion a year for three
years to help with repair costs.

W have trenendous progress in
Rochester as it relates to public safety.
The @Gun Involved Violence Elimnation aid --
because of that G VE aid, gun violence in
Rochest er has declined by 50 percent since
t he peak years of the pandemic. The state
support of the gun violence elimnation
program has been critical to that success.
And to continue that progress so that we can
continue to drive down gun crinme even | ower,
we are seeking $4.2 million in G VE aid.
That's a $1 mllion increase over |ast year.

Lastly, you cannot tal k about public
safety w thout addressing pedestrian safety.
Rochester | believe is the only city outside
of New York City to take on the Vision Zero
initiative to elimnate traffic fatalities
t hrough environnental design, enforcenent and
education. Qur ROC Vision Zero is not just a

goal -- it's a commtnent to ensure that
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every individual can nove safely throughout
Rochester. And to nove forward with this
commtrment, we are seeking $18 mllion for
proj ects including advanci ng our Bicycle
Spi ne network, inplenenting a 25-mles per
hour city speed limt, and inproving
pedestrian priority zones.

Transformative construction projects
is sonething that we al so have a focus on
Rochester is in the mdst of a physical
transformation that enphasizes quality of
life and environnental justice, and chi ef
anong themis our ROC the Riverway waterfront
revitalization programas well as our Inner
Loop North Transformati on program

Thi s progress has al ready generated
significant private-sector investnent, nost
not ably the decision of Constellation Brands,
a Fortune 500 conpany, to nove its
i nternational headquarters to downtown
Rochest er.

But we need to continue to nove with
this momentum so we are seeking funding for

four ROC the Riverway initiative prograns --
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the rehabilitation of the Vacuum Gl site
upon full renediation. That's a site that
was contam nated by fol ks that decided to
contam nat e the nei ghborhood -- then, after
they got all the value, they decided to nove.
This is a $35 million project to restore the
shore. It occupies 15 acres al ong 4, 000
linear feet of waterfront property at our
Genesee River.

We're al so | ooking for funding for our
convention center and al so our Blue Cross
Arena, where our AHL Rochester Amerks pl ay.

But lastly I want to end by talking
about our Inner Loop transformation project.
The notorious power broker Robert Mses once
said "To operate in an overbuilt metropolis,
soneti mes you have to hack your way with a
neat axe." And | think that this quote
perfectly illustrates the urban renewal
m ndset that pronpted the renoval of hundreds
of hones, churches and busi nesses in Bl ack
and brown nei ghborhoods in Rochester with the
| nner Loop Expressway. |It's nmuch easier to

ai myour nmeat axe at those with no voice.
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The I nner Loop transformati on project
will restore these nei ghborhoods wth
thriving comrercial districts, green space
and housi ng, delivering nuch-needed
environnmental justice. W still believe in
environnental justice in Rochester, no matter
what they say at the federal |evel

Wth a footprint nore than three tines
the size of the Inner Loop East project,
whi ch now serves as a national nodel for
reconnecti ng nei ghborhoods and generati ng new
i nvestnments, the Inner Loop North project has
the potential to surpass that success by
orders of nmagnitude.

So we are seeking an additional
$125 million for new construction costs and
new el enents identified in the scoping.

And as | said, witnessing -- as we
continue to witness this tremendous nonmentum
in Rochester, Monroe County, as a result of
our strategic investnments in val uable
partnerships. | continue to ask for your
support. As fellow public servants, | urge

you to support these investnments and join the
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"We, Not Me" partnerships that are once again
turning Rochester into an econom c driver for
the entire State of New York.

| thank you for your time, and |
wel come any questions that you may have.

CHAI RVAN PRETLOW  Thank you,

M. Mayor.

BUFFALO MAYCR SCANLON:  Good
af ternoon, everyone. | would like to thank
the New York State Legislature for the
opportunity to testify before the Joint
Legi sl ati ve Budget Committee today.

To Senate Finance Chair Liz Krueger,
Assenbly Ways and Means Chair Gary Pretl ow,
Senate Local Governnent Chair Monica Martinez
and Assenbly Local Governnent Chair Billy
Jones, and the rest of the comm ttee nenbers,
| thank you and |I'm honored to be here today
in front of you as the mayor of the Gty of
Buf fal o on behal f of our residents.

| also want to take a noment to
acknowl edge and t hank the Western New York
del egation -- in particular, Assenbly

Majority Leader Crystal Peopl es-Stokes -- for
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the work they do on a daily basis chanpi oni ng
and advocating for the residents of the Cty
of Buffal o.

| want to applaud the Governor's focus
on the quality of life issues in her
Executive Budget proposal, and amthrilled to
see her commitnent to issues such as economic
devel opnent, nental health issues, education
and affordability, as well as her strong
focus on public safety, an issue that inpacts
negatively all the cities that are sitting up
here today.

| have been mayor for just a little
over a hundred days, but spent 13 years in
city governnment as a council menber, counci
presi dent, and now as mayor. And | know the
chal l enges facing the Gty of Buffalo well.
But |I'mnot here today with ny hand extended
| ooki ng for a handout -- | have ny hand
extended | ooking for partners. |'mnot here
today | ooking for New York State to rectify
the issues that Buffalo faces -- |I'm | ooking
for New York State to provide the City of

Buffalo the tools to rectify them oursel ves.
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And al t hough I'm very happy to see the
af orenenti oned i ssues being addressed within
t he Governor's proposal, Buffalo's needs
extend well beyond what is being allocated.
And I'd Iike to touch on sone of those issues
that were included in ny expanded witten
t esti nony.

First and forenost, the City of
Buffal o seeks to authorize the creation of
the Buffalo parking and nobility authority to
transfer ownership of four Cty of
Buf f al o- owned- and- operated parking lots to
the authority, who can generate revenue and
invest in the capital needs of those parking
ranps while relieving the City of Buffal o of
t hose responsibilities and generating incone
through a City of Buffalo and authority
owner ship contract.

The Gty of Buffalo also seeks to
i npose a 3 percent occupancy tax, also known
as a hotel or bed tax, paid for by travelers
staying in Buffalo who utilize our
infrastructure, our anenities, police and

fire services. And the proceeds of those tax
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revenues woul d be reinvested in our tourism
and cultural assets to make Buffalo nore
appealing to future tourism

Wil e Buffal o has benefited fromthe
recent tenporary assistance to
muni ci palities, last year's $5 mllion
i ncrease, what we respectfully request is an
increase to AIMin general, and for it to be
linked to an inflationary index.

Prior to |l ast year's tenporary
increase, as we all know the Al M has not
i ncreased since 2012. During that sane
period of time, the City of Buffalo's fixed
costs have increased by $130 m|lion during
that same tine period.

Wen we tal k about capital needs, the
City of Buffalo is seeking to build a new
Depart ment of Public Wrks canpus and
resiliency center. Qur current facility was
constructed in 1858. It is undersized and
inefficient. The physical conditions of the
facility pose a great risk to the safety of
t he enpl oyees. A new consolidated |ocation

woul d provide an efficient |ocation for our




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

200

snow pl owi ng, our sanitation services, paving
services, construction services, et cetera,
and reduce the mai ntenance and energy and
trai ning costs associated now, while
maxi m zi ng productivity and efficiencies.

And the sale will be 10 separate
assets that currently house those operations
in different conmponents. It would bring
revenue into the city as well as to put those
properties back on the tax rolls.

As | nmentioned, the Gty of Buffalo is
not here today to ask for just a handout, we
are doing things to address our structural
budget issues internally as well. 1've
requested ny departnments to conme back with a
10 percent reduction in their operating
budgets, which were due just two days ago,
and that would result in a savings of nearly
$30 million.

|"ve al so taken a proactive approach
to revenue generation, and that will lead to
a reasonabl e increase in our property taxes
next year.

Again, | want to thank you all for
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letting nme testify today. | look forward to
any questions you nay have.

CHAI RVAN PRETLOW  Thank you,

M. Mayor.

ALBANY MAYOR SHEEHAN: Good afternoon.
Thank you, Chairpersons Krueger and Pretl ow,
for the opportunity to discuss the issues
pertaining to the City of Al bany. And
congratul ati ons, Chairperson Pretlow, on your
bei ng nanmed the new chair of Ways and Means.

| want to thank the Senate Finance
Comm ttee, the Assenbly Ways and Means
Comm ttee, our Capital Region del egation,

i ncl udi ng Senator Fahy, Assenbl ynmenber Romero
and Assenbl ynenber MDonal d, who worked very
closely with me and our forner, nowretired
Senator Neil Breslin.

We have now seen the Capital City
Funding for the Gty of Al bany for the past
ei ght years, thanks to the cooperation, the
partnership that we've been able to have with
the Assenbly, with the Senate. And for the
fourth year in a row, the current Governor

has placed Capital Cty Funding directly in




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

202

her budget and has made a comm tnent to
making it permanent.

And so | want to tal k about what that
| ooks like. W have proposed an anmendnent to
Section 19-A. As you know, where we sit now
used to be a nei ghborhood. This was 90 acres
of hones, churches, schools; 9500 people
lived here, many of them people of color.

And when this property was taken by em nent
domai n and t hose houses and school s and
churches and busi nesses were torn down, it
really changed the face of the city.

And this conplex was built. It is an
i ncredi bl e piece of architecture, it is
spectacular, but it also does not integrate
with our street grid and has really been an
i npedi ment for a |l ot of our businesses. And
so it has created chal |l enges.

And so in | ooking at the paynents that
are comng to the city through 19-A it's
time to nake those permanent. And we are
asking that there be an annual increase that
woul d be in keeping with the tax cap. So if

the tax cap, whatever the anmobunt of the tax
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cap increases, that woul d be the anount that
our AIMaid would -- not our AIMaid, our
pi |l ot paynent woul d be.

And so | think that we have
denonstrated that we have been excel |l ent
stewards of our taxpayer dollars. W have
bal anced our budget every year. W went from
a structural deficit and no rainy day fund to
bui | di ng back up our rainy day fund, and
working to ensure that we're providing
excel l ent services to those who |ive here and
visit here, including those who call Al bany
home for half of the year.

And one of the challenges that that,

t hough, does create, is the | arge anmount of
t ax- exenpt property that exists in the Cty
of Al bany. And so you've heard ne plead the
case. You've certainly listened and
responded. And so | want to say thank you.
And | would love to see, in this ny fina
year as mayor, for that to be nmade permanent
so the next mayor can conme and ask you for
sonmething else. But -- so there is proposed

| egislation, and that is included in ny
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present ati on.

The second thing that | want to talk
about, though, is the changing face of our
dowmntown. As we all know, the pandem c had a
t remendous i npact on downtowns all across the
state. This is the corporate headquarters
for New York State governnment. You are our
| argest enployer. And so as we continue to
see now, multiple years out fromthe
pandem c, that hybrid work arrangenents
continue, where on any given day only about
hal f of the people who work downtown are
actually sitting at their desks, it is tine
for us to reimgi ne our downt own.

We have been working with the
Governor's office and with Enpire State
Devel opnent to tal k about the opportunities
for downtown and the things that we need to
be doing in order to create nore vitality and
bring nore people into our downtown. The
Governor has announced a conm tnent to spend
$400 mllion, 200 mllion that the state
woul d control in this state conpl ex,

including a significant inprovenent to the
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New York State Museum really making it the
wor | d-cl ass, top-notch attraction that it
should be. W are the Enpire State.

And then al so focusing $200 mllion on
investrments in our downtown within a mle of
this conplex. The city has control, through
our econom c devel opnment agency, of a
ni ne-acre parcel that is now ready for
redevel opnent, and this provides an excell ent
opportunity for us to do the things that
New York State needs to do -- build nore
housi ng, create world-class attractions, and
ensure that we are doing all that we can to
keep our downt owns vi brant.

As the capital of this region, this is
the center for the region. And so as goes
the Gty of Al bany, so goes the region. And
we have so nuch anmazing investnent that is
happeni ng both at UAl bany, across the river
at RPlI, up at dobal Foundries, and even the
i nvestnments that are being nade in Syracuse.
| gave ny State of the City |ast week, and |
was tal ki ng about the Mcron investnent in

Syracuse. Because our residents need to
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understand that we're tal king about an entire
supply chain and jobs that will inpact all of
upstate New YorKk.

And so |'m hopeful that you will be
supportive of the investnment that the
Governor is proposing, that you'll be
supportive of the state and her
adm ni stration being able to oversee and
control the renovations of the museum It's
been a prom se that has been nade year after
year after year, and our residents of the
City of Al bany have been waiting for that
prom se to be delivered. And so we need to
ensure that that renovation goes forward.

And | think the final thing that I
want to stress is that as we look at AIM it
is inmportant, not only for the cities that
are sitting here but for all of the
muni ci palities that get AIMfunding, to have
sonme ability to see the anount of our Al M
i ncrease year after year. W know costs go
up every year. W are doing everything that
we can to be as effective and efficient as

possible. And we did see sone relief as we
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were com ng out of the pandem c with sone of
t he other funding sources that were
avai | abl e.

But let's face it. W know that those
fundi ng sources are not going to be there for
us, at least for the next few years. You
know, we rely trenmendously and we've all been
successful in accessing grants for sone of
the things that we're | ooking to do around
traffic safety, around a | ot of these
initiatives. But, you know, we know t hat
that's not going to be there for us
necessarily over the next four years.

And so it's inportant that as we | ook
to our workforces and as we | ook at the
demands on our city and the demands for
resources, that we have an understandi ng that
we are going to see that AIM-- just as
school aid goes up every year, to see that
i ncrenental increase in AlMeach year.

Again, | want to thank you for
increasing AIM | ast year. W're grateful for
t he Governor to be continuing that in the

budget. And we'd |like to see that created in
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a way that allows us, as we create our
budgets often in an off-cycle fromthe state,
that we're able to ensure and know that that
funding is going to be there. 1t's going
directly into our communities. [It's going
directly into our police departnents, our
fire departnments, filling potholes, being
able to plan to repave streets. And so it's
acritically inportant investnment that you're
making. And it's our residents' taxpayer
dollars that are com ng back to our
comunity. And believe nme, we tell them
that, we want to be able to tout what you're
able to provide back in your comunities that
you represent.

Thank you.

CHAI RVAN PRETLOW  Thank you,
Madam Mayor .

SYRACUSE MAYOR WALSH: Good afternoon.
Thank you, Chair Pretlow, Chair Krueger, and
menbers of the legislative fiscal conmttee.

Three weeks ago | delivered ny 2025
State of the City address. |In ny eighth and

final speech, | invoked the words of the
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At henian QCath in reporting Syracuse is "not
only not |ess, but greater, better and nore
beautiful than it was transmitted to us."
The progress is the result of an anbitious
agenda established at the start of our
adm nistration: Syracuse will be a grow ng
city that enbraces diversity and creates
opportunity for all.
We believed a relentless focus on that
vi sion would position Syracuse for a
resurgence, and it has. That was the purpose
of the Syracuse Surge, our strategy for
i nclusive growh in the new econony, and
Syracuse Build, our nationally recognized
construction careers training program |t
al so inspired the Resurgent Nei ghborhoods
Initiative, our cooperative conprehensive
housi ng and community revitalization plan.
None of these successes woul d have
happened wi t hout the support of this
Legislature. You invested in themall. | am
particul arly appreciative of our | ocal
del egati on, Assenblyman Bill Magnarelli,
Assenbl ywoman Pam Hunt er, Assenbl yman Al
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Stirpe, Senator Rachel May -- who | see here,
hi, Senator -- and our new Senator Chris
Ryan, who's al so here. Congrats again,
Senat or Ryan.

Wth CH PS and Science Act and G een
CHI PS funding |l ocked in for the $100 billion
M cron project, which Mayor Sheehan
nmenti oned, we see continued state partnership
for a new series of catalytic investnents in
j obs, housing and infrastructure to ensure
t he massive chip fab brings maxi num benefit
to the Gty of Syracuse. Like |ocal
governments across New York, we al so seek the
state's help in building the city's own
fiscal stability. Capitalizing on New York's
sem conductor nmoment is essential to reduce
t he unacceptably high poverty rate in
Syracuse, which as you heard is shared by ny
col | eagues in their comunities as well.
W' ve nade steady progress in recent years,
but we need to do nore. W nust do nore.

| thank Governor Hochul for proposing
an expansion of the child tax credit, and |

urge the Legislature to enact this proposal.
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In jobs and opportunity, the city will focus
on spurring new private investnent within

nei ghbor hood busi ness corridors in comerci al
districts. W wll connect economcally

di stressed areas to workforce training and
enpl oyment centers.

In the area of affordabl e housing,
have reported to the fiscal commttees in
prior years on our Syracuse Housing Strategy,
an innovative nultiyear plan to revitalize
the city's aging housing stock. New funds
requested for this project will assist
homeowners who currently do not qualify for
exi sting funding sources due to eligibility
restrictions.

Regardi ng public infrastructure, the
state has and continues to be our essenti al
partner in maintaining and upgradi ng our
roads, sewers and water systens. W wll
depl oy additional state support to conplete
strategic infrastructure upgrades to support
new commerci al and m xed-use devel opnent in
each quadrant of the city.

|'d be remiss if | didn't al so
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acknow edge your role in supporting the
Interstate 81 project, which | advocated for
in front of you for nmany years. That

$2.25 billion project is now well underway.

Wth state help, we will also continue
to reduce the levels of lead in our drinking
wat er .

Regardi ng fiscal sustainability, I'm
pl eased to report that all major indicators
of financial health show Syracuse is stronger
today than when | took office. In 2019,
Moody' s and S&P upgraded the city's fiscal
out | ook fromnegative to stable, and in 2022
S&P upgraded our credit rating fromA to A+.

The reality is, though, we are stil
facing a structural deficit, and to bal ance
t he budget we will |ikely have to draw on our
reserves again this year. As long as we are
in that position, we haven't achieved fiscal
sustainability.

We continue to inplenent new sources
of local revenue. W are also grateful to
Governor Hochul and the Legislature for

aut hori zi ng tenporary munici pal assistance in
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| ast year's budget, as ny col |l eagues al |l uded
to. I'mpleased the tenporary aid is again
in the Executive Budget. | urge the
Legislature to go the next step and
permanent|ly adjust AIMaid nore in keeping
with the actual costs New York's
muni ci palities face.

| would also like to address the
current uncertainty regarding federal funding
facing state and | ocal governnments. | join
with nmy fellow mayors in expressing deep
concern about recent federal actions to
i npose a broad freeze on federal funding for
grants, |oans and ot her essential prograns.
As stated by the New York Conference of
Mayors, any interruptions to funding streans
that support daily city operations -- and, of
particul ar concern, our nost vul nerable
residents -- would have a devastating i npact
on Syracuse.

In closing, this is ny |ast appearance
before the joint fiscal conmttees, and |
have been honored to appear at these

hearings. | reiterate ny appreciation to the
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Syracuse del egation and the full Legislature
for your steadfast backing. Thank you all.

SENATOR KRUEGER: Thank you.

On behal f of the Assenbly, we're going
to start with Assenbly Chair Burke,

10 m nutes.

ASSEMBLYMAN BURKE: Thank you,
Madam Chai r.

Thank you all for being here. As the
new chair of Cities, | look forward to
getting to know you all and seeing how | can
use this role to benefit your comunities.

Looking at -- | haven't had the
opportunity to fully explore all of your
budget s, but understanding that at |east sone
of you are operating at a structural deficit,
seeing that nunicipalities had a fl ood of
cash from ARP dollars, |I'mcurious to know
not just where we are now, but where we are
two, three, four years fromnow -- how we're
going to make sure we're operating
effectively and frankly not just comng to
the State of New York. W can't print noney

i ke the federal governnent, so we don't know
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what the next four years are going to | ook
like. |'mguessing, judging by the |ast
nmont h, pretty chaoti c.

So just want to hear your perspective
briefly if you re operating at -- you know,
at a deficit, how you plan to close that.
Certainly obviously you' re here to ask for
state help. But nmore -- you know, what is
your plan? |If you want to start with
Acting Mayor Scanl on.

BUFFALO MAYCR SCANLON:  Thank you
Assenbl ynenber Burke. | appreciate the
guesti on.

Li ke many of the other cities, we are
in structural deficit within our budget. But
again, as | nentioned during nmy testinony,
that we are taking steps to address it
internally first before comng to the State
of New York and asking for help

|"ve instructed ny departnments to cone
back with a 10 percent reduction within their
departnments' spending, and that was due just
a couple of days ago. W'Ill get back to you

with that when | get back in town in Buffalo.
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Also the fact that the Cty of
Buffalo's tax rate is the second-| owest
across the state has to be addressed. For
years our tax levy did not grow. Between the
years 2007 and 2020, there was virtually no
tax levy growh, the strategy of not
i ncreasing taxes. And so we're woefully
behi nd on our property tax and what we can
bring in.

So we're going to address that, to do
reasonabl e property tax increases in the
future. But also within the Cty of Buffalo
our issue is not one of spending. Qur budget
is not out of whack because of our
expenditures; it's nore of a revenue issue.
You know, when we tal ked about our property
t axes, everyone at the table has tal ked about
AlM and the need for an increase in Al M

But the other thing, we are very nuch
at a di sadvantage, conpared to sone of the
other cities, with our sales tax sharing
agreenent with Erie County. W receive
somewhere around 11 percent of that -- the

county's taxes, where sonme of the other
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upstate cities receive 20, 25, 30 percent of
their county's sales tax. So we're at a
maj or di sadvant age there.

Inflation is at 28 percent over the
| ast 10 years. Qur revenues have only
i ncreased 14 percent. So we have a revenue
issue. So we're looking, again -- while we
hol d spending and reduce spending a little
bit, we need to bring nore revenues into the
fold. And again, we're going to do that
t hrough our property taxes and hopefully we
can negotiate a new sales tax agreenment with
our county. And then, again, we'd love to
see an increase in AlIMattached to sone sort
of increase on a yearly basis.

ASSEMBLYMAN BURKE: |s that 10 percent
across the board? |I|s every departnent,
police and fire, are they all going to take a
10 percent haircut?

BUFFALO MAYCR SCANLON:  We asked them
to come back -- to go through the exercise of
| ooking at the 10 percent reduction. Police
probably we wouldn't be able to do that. |

think the police is 96.5 percent fixed costs.
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| do want to | ook at where they're spendi ng
noney.

But again, if we can -- if we can get
to 10 percent across the board, as a whole
we' re tal king somewhere around 25 or
30 mllion dollars.

ASSEMBLYMAN BURKE: That's a | ot of
overtime, right? That's where a | ot of that
noney's com ng from

BUFFALO MAYOR SCANLON: Correct.
Police, fire overtime, we have a new police
commi ssi oner, going to get sonme ideas on how
to reduce sone of the police overtine. And
we' ve had conversations with our fire
conmi ssi oner as well on how to address that.

ASSEMBLYMAN BURKE: Good, thank you.

ROCHESTER MAYCOR EVANS: | woul d just
say in Rochester we --

CHAl RVAN PRETLOWN  No, no, no.

SENATOR KRUEGER: Ch, sorry. \Wat?

CHAI RVAN PRETLOW No, we -- when we
say thank you, that nmeans you're done. So --

ASSEMBLYMAN BURKE: | was done with

hi m
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CHAl RMAN PRETLOW That's a code word.

ASSEMBLYMAN BURKE: We're goi ng down
the |ine.

CHAI RVAN PRETLOW  Ckay.

SENATOR KRUEGER:  You' ve got your 10
mnutes, that's it. Thank you.

| want to announce that we have been
j oi ned by Senator Shelley Mayer, Senator
Brouk, Senator May, Senator Fahy.

But our first questioner is our chair
and our new Senator, Chris Ryan.

SENATOR CHRI S RYAN. Thank you,

Madam Chai r.

And t hank you for being here for the
testimony. W appreciate your tine.

And I'Il echo Chairman Burke, | ooking
forward to working with you in the Gties 2
Commttee. So some good tines, good nonths
ahead, a good working relationship.

And thank you, | would be remss if |
didn't recogni ze Mayor Wal sh. Thank you for
your service. | didn't know the -- | w sh

knew t he st eadfast Ben before; we would have

been saying that for eight years. So we like
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you.

| want to tal k about three things.
Nunber one, housing; then touch a little bit
on concentrated chil dhood poverty and a
little bit of public safety.

So | think | ast year the panel voiced
the need for m xed-incone rental housing
devel opnents to help conbat the high |evels
of concentrated poverty. The $50 million
capital funding is going to be a revolving
| oan fund. Do you anticipate that being
i mpactful? And the second part to that
guestion is, is that enough?

SYRACUSE MAYOR WALSH: | can start.

Thank you, Senator. As you know, we
have been working very hard on our housing
strategy with a specific focus on our -- what
we describe as our m ddl e nei ghborhoods.
There are a lot of tools in the housing
tool kit for I owinconme affordable housing,
and that's critically inportant. And we take
advant age of those tools. But we have many
nei ghborhoods in the Gty of Syracuse that

have ol der housi ng stock, that have
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wor ki ng-cl ass people with a good percentage
of owner-occupants that sinply either can't
afford to nmake the necessary inprovenents to
their hones or are unwilling to because
they're not confident that the market wl|
return that investnent back to them

We feel while the state has taken
nodest steps towards acknow edgi ng t he need
for support of these households, that that's
an area where we would like to see
significantly nore investnent fromthe state
i n supporting honeowners who, again, are
trying to nmaintain their homes and keep up
with the market, but also as well on the
rental market, in ensuring that all of our
rental housing projects are m xed-incone
projects. W don't want exclusively
| ow-i ncome, we don't want exclusively |uxury.
W want a m x of incomes. And again, that we
don't quite have the right tools in the
toolkit, so that's sonething we would like to
continue to work with you all on.

ALBANY MAYOR SHEEHAN: If | coul d add,

inthe Cty of Al bany our Comon Counci
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passed an anmendnment to our inclusionary
zoning. W used to require that all new
mar ket -rate apartnments that were built, that
5 percent be set aside as affordable. They
changed that. They increased the percentage
that have to be set aside, and they decreased
the -- they have to be affordable to people
at 60 percent of area nedian incone.

Since then we've had virtually no
mar ket -rate housing built in the Cty of
Al bany. | had cautioned the council agai nst
it, I told themthat this was not the right
way to approach it, and that we really needed
to work with the state to figure out how can
we create that tax incentive, right?

| f somebody buil ds housing now that's
af fordabl e to people at 60 percent of area
nmedi an i nconme, you're | ooking at a project
that gets tax credits, whether it's LIHTC or
the 4 percent. And so figuring out how do we
provi de those incentives within market-rate
housi ng. Because the biggest risk to the
City of Albany right now, quite candidly, is

for two years |I've had no new significant
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proj ects proposed to create market-rate
housi ng.

We do need housing for people who make
50, 60, 70, 80 thousand dollars a year, and
it's not being built. The only thing that's
being built right nowin the Gty of Al bany
are lowincone tax credit housing, which
is -- you know, we need that, we need to
continue to build it. But it would be
wonderful to figure out a forrmula that all ows
for tax credits in a market-rate -- otherw se
mar ket -rat e apart nment.

SENATOR CHRI' S RYAN. Thank you. And |
| ook forward to -- we'll follow up on that as
wel | .

The second question is regarding
public safety. | know that, you know, prior
to state governnent, in county governnent we
struggled with staffing shortages. And |
think that is also clearly evident in our
public safety. M predecessor had a bill
that 1'mtrying to advance whi ch woul d raise
the threshold with retirees from35 -- | want

to raise that. So | guess to you
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specifically, I'll ask Mayor Evans, is that
sonmet hing that you think would be a good
bill? Could we support that? And would

t here be sonme cost savings?

ROCHESTER MAYOR EVANS:  Yeah, |
absol utely woul d support that because that
all ows you to nake sure that you maintain
talent while at the sanme tinme naking those
that may have been retired and want to cone
back in and hel p out and all eviate sone of
the stress on the system it gives thema
greater incentive to want to be able to do
t hat .

But | think 35,000 is way too low. It
shoul d at |east be 50, 55,000 in order to
really attract and for it to nake sense for
retirees to cone back and relieve the system

There's a staffing crisis in -- |
believe in nost cities. And if we can --
could do that, | think that that change woul d
help out a ot of different areas across
departnments in our cities.

(Pause; reaction fromdais.)

YONKERS MAYOR SPANC  Real quick, |
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perked up on that one because | really wanted
to be a part of that question. That is
great, that idea. Because when you think
about -- and the Governor was very hel pful
with us in giving us sone additional funding
that allowed us to help curb sonme gun
violence. | want to say thank you to
Governor Hochul on this budget, which
didn't say before but 1'll say now, stick it
in there real quick

But that nunber should be as high as
70,000. | |l ose cops every day that are
going -- they're retiring, and they're
42 years old and 43 years ol d.

Frankly, guys, the -- with no
di srespect -- the best cops that you have are
t he 40- and 50-sonet hi ng-year-old cops,
because, you know, they're not the young kids
anynore, they're usually narried, they
usual | y have kids, they' re sonewhat secure.
And to have them | eave and go off is just --
just doesn't work for our city and does a
di sservi ce.

But | think that if we said, hey, you
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know what, you can retire, but we need you
back sonetines. W need you back in case of
a crisis. W need you back for parades or
different events or if we know that there's
going to be sone type of, you know, nass type
of denonstration or sonmething, to have good
officers like that, right -- seasoned, snmart,
and are willing to cone back and be a part --
is good for our city.

SENATOR CHRI S RYAN. Thank you.

Last question. So we talked a lot --
| nmean, obviously there's unfortunately
chi | dhood poverty, a concentration of
chi | dhood poverty. The question is -- |
don't know who wants to take it, but it's a
little bit of a difficult question. So the
Governor has initiated or wants to have a
$300 or $500 check, which could be up to
$3 billion.

Do you -- does anybody want to answer
the question that they think that that noney
m ght be better served conbating chil dhood
poverty and concentrated poverty in our

cities than rebate checks?
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YONKERS MAYOR SPANO | nean, it's a
start. And chil dhood poverty is big,
especially in the urban centers. W need
nore support. | mean, |'msure each and
every one of us sitting here was scared to
death by the potential of federal cuts that
were laid on us, potentially, that thank God
were pulled. But for Yonkers, just so you
know, that nunber was $100 million. It
af fected breakfast and -- school breakfast
programs, lunch prograns. This would have
been an enornous shot at the -- at our kids
in our attenpt to try and give our kids a
better life.

So, you know, the nore we can put in,
the better I think we'll be in terns of
trying to create a better life for every --

SENATOR CHRI'S RYAN. Well, | think
too, with ny last mnute here too, you know,
with the potential, we' ve already seen
federal funding cut. W had sonme -- you
know, we -- in the Gty of Syracuse refugee
resettlement program we do a |ot of that.

It's a great program W' ve already seen
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where sone of that is -- the noney has gone.
And we have al ready pl aced peopl e,
specifically 90. N nety are here and -- you
know, they're here, living. They're not able
to afford food. They have to pay rent. So
now the landlord is going to be short. So,
you know, we don't want to get into -- out
ahead of it, right, get over our skis because
we don't know what's going to happen. But
certainly it's -- we have to be m ndful of

it. And as that goes, it's going to be

i mpactful, really inpactful. And we're going
to have a difficult tine.

Thank you.

YONKERS MAYOR SPANO | nmde a slight
error earlier, and | took away tinme from
Assenbl yman Jones. So -- | nean, to Burke.

Ti mekeeper, could you put 7 m nutes back on
t he cl ock?

ASSEMBLYMAN BURKE: Thank you,

M. Chair. | won't say thank you at the end,
just to make sure.

So if we want to just continue that

conversation of, okay, the federal governnent
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YONKERS MAYOR SPANC | renenber the
question. Do you want to start or --

ASSEMBLYMAN BURKE: Well, "Il just
preface it. The federal governnent's
unst abl e, you know, the State of New York
can't print noney. W're seeing a |lot of
| ocal municipalities operating in structural
deficits. Wat is your plan not just today,
not just to -- obviously to come here and ask
for increased AIM which is a pretty constant
di scussion. But what is your |ong-term plan
to get out of that structural deficit?

ROCHESTER MAYOR EVANS: Yeah, | nean,
one of the things that |I've said in Rochester
is the cavalry isn't going to conme in and
save us. W hope to partner with Al bany and
that Al bany will be able to help us. But we
knew t hat these ARPA dollars were just a
sugar high and they were not going to | ast
forever.

So we did not allocate those dollars
t o ongoi ng operating expenses. W felt that

t hat woul d be fool hardy, so we did not do
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that. So while we still have chall enges,

yes, we're in a better position, but we are

still in need of increases in Al Maid. I[f we

don't get that, we have prioritized one, two,
three, what things we would be able to do.

And we put things in three buckets:

Things that we nust do -- you've got to make
sure you have clean water -- things that are
nice to do -- yeah, we would |like to have a

pi ckl ebal | court, but that m ght not be the
nunber-one priority -- and things that we
just cannot and no | onger do. And by doing
that, we've made sure that we nake deci sions
that are still in the best interests of our
citizens, but understanding that we nay not
be getting a del uge of noney.

| will say that the threat of |osing
federal funding is very concerning, and we
don't have an answer yet on what we woul d do
there. For exanple, if soneone said: Your
city is no longer going to get CDBG dol | ars,
what woul d happen? W don't know. | think
we need to be prepared for that if they

were -- if that was to be sonething that was
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goi ng to be proposed, obviously we woul d
fight that, on sonething like that.

But | think for us it's been
prioritizing to nake sure that we have --
keep our finances stable. And all the rating
agenci es have rated Rochester extrenely high
in ternms of our bond rating. W want to keep
it that way.

But we have to be honest here to say
that we -- it nmakes it harder when we
continue to see revenues decline and pension
costs, healthcare costs continue to go up
So this is why you hear us constantly bangi ng
t he drum about the AI'M aid.

YONKERS MAYOR SPANO  You know,

Assenbl yman, when the federal governnment cuts
or cones up with a mandate, it falls back on
you and then on us. And when you cut and
come up with a -- you know, |ike Raise the
Age, which had cost inplications -- which we
all supported, but there are cost
inplications to it -- again, it falls back on
us.

And, you know, when | | ook at our
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heal t hcare, you know, Yonkers has a
$1.5 billion budget. Alnost 200 mllion goes
to healthcare. An individual plan on
heal t hcare, when | took office, was $18, 000
per famly. It's now $44,000 per famly.

So, | mean, ny answer to your question

is we're the last line. W have to nake it

work. So when you say, well, what are you
going to do -- well, you know what, we'l]l
make tough choices. W'I|l break tax caps if

we have to, or if we can. And sonetines the
political will isn't there. And if not, then
we will nmake cuts to our services.

Usual | y what happens is, you know,
police, fire, sanitation, teachers, you try
to figure out which one you m ght want to
cut. You don't cut those that get cut |ast.
But what do you cut? W cut mddle
managenment. M ddl e nanagenent di sappears.
You cut parks. You cut anything that kind of
means anyt hing to anybody. You know, the
whol e soci al bankruptcy issues where kind of
this takes place. Because you cut all that

stuff first, and then of course you're |eft
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wi th the bare-bones budget.

We have operated under this scare for
a very long tine, and we have tinmes we're
able to make it work, and tines when we've
had to make some severe cuts. And tinmes we
had to go to | abor, our |abor groups, and ask
them for sonme relief. But, you know, we al
know -- why? Well, we have Triborough. W
can't get changes in our contracts. Cannot
happen. W can ask themtill we're blue in
the face, and you know what, and they sit
there like this {folding arns} and go, Nope,
not changi ng anything. You just figure out
what nore you're going to give ne, and |'|
tell you what I'mw lling to accept.

And so, you know, it's a challenge. |
think it's a challenge for every one of us.

But it's a challenge | think that we' ve al

nmet, and we'll continue to neet it. M hope
is that, like | said, with additional
support, it won't be -- it won't be as
difficult.

SYRACUSE MAYOR WALSH: Thank you,

Assenbl yman. Briefly, just to pick up on
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Mayor Spano's point, | think we are doing
everything in our power.

The Gty of Syracuse's three |argest
sources of revenue: First is sales tax,
whi ch has been good, but we have no control
over it. Second is Al Mfunding, which up

until last year hadn't been increased in

about 15 years. The third is property taxes.

And we've had to increase property taxes on
our already tax-burdened residents multiple
ti mes because that is the only one that we
control

So between that and nmaking difficult
cuts during the pandem ¢ when we had to do
that, identifying new revenue sources,
whether it's the hotel room and occupancy
tax -- and | appreciate the support on that.
We are generating new revenue through
cannabis, which is helpful. But our options
are limted. And to Mayor Spano's point, if
we're unable to gain additional revenue, we
do have to nmake those difficult cuts.

So it's a partnership, and we're

willing to continue to partner with you al
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to navigate those waters. But we're
operating with about a $20 mllion structural
deficit and haven't figured out a way to nake
it conpletely go away yet.

ALBANY MAYOR SHEEHAN: Thank you.

And | think that the -- you know, |
agree with everything that ny coll eagues have
said. W'reinalittle bit better position.
W have been able to address our structural
deficit. W have a little bit of a rainy day
fund. But really our only lever is property
taxes, and we all know that that is something
t hat people are already feeling overburdened
by.

And | think that the concern that we
have is, you know, there are departnents that
woul d go away. For exanple, if there is no
nore CDBG and HUD fundi ng, then the
departnment that is responsible for
adm ni stering that would no | onger be there;
same with our workforce developnment. | think
this would be the worst tinme ever to
el i m nat e wor kf orce devel opnent funds, but

that's been threatened.
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But | think the other piece that is
concerning to ne is, you know, if you say,
Well, we're no |onger going to pay on
Section 8 vouchers, you now have thousands of
| andl ords across the state who are the ones
that aren't getting paid. And so it really
then throws into I think, you know, a huge
chal I enge for our housing stock and for the
viability of that.

So | think froman affordabl e housing
standpoint, that's sonething that the state
really needs to nake sure that they're
| ooki ng at what those inpacts would be and
how they could fill that void.

ASSEMBLYMAN BURKE: Thank you.

CHAI RVAN PRETLOW  Assenbl yman Jones?

ASSEMBLYMAN JONES: Good afternoon,
Mayors. | think we have the nessage: W
need nore AM-- AIM AIM AIM School aid,
Mayor .

| was going to ask about housing, but
| believe Senator Ryan, ny coll eague, has
touched on that. And we're talking about

rai sing the threshold from you know, 35,000
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now, to that, trying to recruit talented
people to you. And | heard this at NYCOM
yesterday, civil service. | hear it fromthe
muni ci palities big and small, county
government, everywhere. And we're hearing
that there are issues there with hiring.

know, | used to be in local government. It's
maybe a systemthat's kind of outgrown what
it started out to be.

What can we do to hel p you perhaps
change some of the civil service requirenents
and, you know, to be able to attract that
talent that you need to run your cities and
muni ci palities? | hear it all the tine.
don't know -- we were just talking about
cutting. | hope we don't have to get to
cutting personnel. W want to hire the nost
tal ented individuals out there.

So what are sone suggestions? W hear
it all the time. | want to hear nore
suggestions fromyou on howto fix this
anti quat ed system

ALBANY MAYOR SHEEHAN: Wl |, thank

you. And | do have to say we work very
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closely with New York State GCivil Service,
and they've been incredibly helpful. They
provi de techni cal assistance. They've shown
flexibility. They've shown flexibility in
how often we test, because we have so few
peopl e taking the police exam It used to be
that a thousand, 1500 people woul d take the
police exam | believe the |ast police exam
that we gave, maybe 110 peopl e actually took
the exam So we need to be able to do it
nore often.

So | think | ooking at those, our
opportunities, | do think raising the anount
that a retiree can earn can hel p trenmendously
with this interim | think we have a | ot of
peopl e who nmaybe retired during COVID but now
have an appetite to cone back. And that
woul d create a trenmendous amount of relief,
particularly in our police departnent, but
there are other places where that help would
be tremendous as we kind of get through the
chal I enges that we have with filling
positions.

And so | think it really does need to
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be locality -- not locality by locality, but
certainly like the issues that we see in
hiring here are very different. W're
conpeting with the state, which is
chal | engi ng, because you pay nore, and so --
and by elimnating the test, we have people
who have made that junp over to different
agenci es.

So ny situation here is different than
what they may be seeing in Syracuse or
Rochester; | don't want to speak for them

(OFf the record.)

YONKERS MAYOR SPANO  Yeah, | said it
before. W tal ked about it.

BUFFALO MAYOR SCANLON: | think what
we're seeing is alnost like -- it's a
generational issue and people not as
interested in taking these civil service
positions on for one reason or another.
Where these were highly coveted positions in
decades past, they just don't seemlike that
for sone reason, one reason or another.

But when it comes to our -- it's not

just our police departnent, we see it in




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

240

ot her departnents too, our departnent of
public works as well. [I'mnot able to
attract the high-quality candi dates that we
want to. But when it cones to our police
department, Mayor Sheehan hit the nail on the
head. The reduction of the people just
taking the examis extreme. You know, we're
tal king 75 percent fewer people on the |ast
police exam conpared to the traditional
nunber that we woul d experience.

So anything you could do as far as
i ncreasing that threshold for retirees to
conme back to work across the board in these
departments woul d be extrenely hel pful

SYRACUSE MAYOR WALSH:  |If | could just
add one very specific point in addition to
the retiree issue for recruiting new police
officers. There's a couple of pieces of
| egi sl ation that have been floating around
regardi ng the maxi num age for police officers
to enter into the acadeny. Increasing that
or renoving it altogether and just base it on
whet her or not an individual has the ability

to nmeet the requirenents would be hel pful to
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us.

YONKERS MAYOR SPANO | al so think
that if we were able to kind of tap into sone
of our local talent -- you know, |'ve been
pushing for a while nowto get a few extra
points for our kids in our Yonkers School
District. Right? Kids who have gone through
the entire Yonkers school system from
ki ndergarten to 12th grade, giving them
maybe -- you know, not the sane as veterans,
obvi ously, but one or two points on a test,
on a civil service exam It would encourage
themto stay in the city and it would
encourage themto nmaybe beconme police
officers, firefighters or what have you

And | really think that our schools
woul d take that and run with it because they
woul d teach to it. And they'd say, you know
what, you have an opportunity to stay in your
very own city and actually have a career and
rai se your famly here.

And it wouldn't take a lot. | know
t hat when we spoke about it, somebody canme up

here with a proposal of five or six points.
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| know that that's just unrealistic, but |
don't think you need nuch. One or two points
to our kids and, you know what, when you talk
about diversity in the workforce and you talk
about a school district |ike Yonkers, which
is, you know, 80 percent children that are

Bl ack and brown children, you're really
giving a support to help nake a difference in
the conmmunity.

ROCHESTER MAYOR EVANS: |I'Il just say
in Rochester one of the things that we're
doing to try to fix this issue is we have a
career pathway to the public safety program
in which we engage kids in high school. And
when they're done, they can -- they're
offered a job in fire, 911, or EMS. So we've
done that because those are critical fields
in which we have | ots of shortages in. So
state support for those types of prograns |
think is absolutely critical because you're
creating the next generation of fol ks that
take those jobs. W do it in the school year
but al so during the sunmer, and they're

taught how to take the civil service exam
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and, nore inportantly, what it's like to work
in those jobs. And we've hired lots of folks
in 911 where we have a major shortage in fire
as well as our EMS fol ks have been able to do
t hat .

So | think we're going to have to be
i nnovative and creative because it's not |ike
it was 30 years ago where you had generations
of people wanting to be firefighters, police
officers and in other public safety fields.
In those fields, but you al so have to do
that, | think, in other careers as well. You
know, environnental services, heavy equi pnment
operators, et cetera, all places where we
have seen mjor shortages in.

ASSEMBLYMAN JONES: Is it -- is there
an issue with the test or getting people to
take the test?

ROCHESTER MAYOR EVANS: For ne |
think -- for us | think it's an issue with
getting people to actually take the test.
That's one issue. And then if there are any
barriers or types of things, they should

be -- how do you renove those barriers so
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that way it's not in the way?

So for exanple, if it's an area where
they require a psychol ogical exam is that
necessary? Could that be renoved, that --
|"'mnot saying |I'm advocating for that for
police, but those are the types of things you
have to -- | think we have to be creative
about .

ASSEMBLYMAN JONES: Ckay. Thank you.

(Mcs off; inaudible coments.)

SENATOR KRUEGER: Didn't want to nake
that m stake twice in a row.

Next we have Senat or May.

SENATOR MAY: Thank you. Greetings,
everyone.

| wanted to actually follow up on the
guestion about the police. One of the things
| heard fromthe Syracuse police chief a
coupl e of years ago was that people were
taking the test and it was taking nine nonths
or 12 nmonths for themto get the results
back, and in the nmeantine they were going to
North Carolina and getting a job in a

police force.
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Has that changed at all, Mayor Wal sh?

SYRACUSE MAYOR WALSH:  So it's stil
a challenge. | think that is at least in
part because we rely solely on
Onondaga County to adm nister civil service
inthe city. So we have -- there have been
di scussi ons about creating our own civil
service office inthe city. But that is one
of the challenges, is making sure that
everyone is getting infornmation at the sane
time and quickly. But it is still a
chal | enge.

SENATOR MAY: Ckay. Thank you. That
wasn't actually what | was going to ask
about, so -- but just wanted to follow up on
t hat .

So | ast year in the budget there was
$50 mllion for Syracuse, Rochester and
Buffalo for child poverty initiatives. 1Is it
too soon to ask if any of those have shown
any results or if you' ve cone up with any
great ideas that show prom se?

ROCHESTER MAYOR EVANS: | know in

Rochester, Mnroe County, | will say it's too
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soon. The inportant thing to point out about
those dollars is that they went to OTDA -- |
nmean, through OTDA, which is not as easy as
us just getting direct funding. So | think
once our final plan is approved in Rochester,
| think we'll be able to nore coherently be
able to pinpoint if there was great success
stories that could be replicated.

SENATOR MAY: Ckay. |'Il ask then
agai n next year.

And t hen Senator Ryan asked about the
revol ving fund for housing, for building
af fordabl e housing. | carry that bill. |
believe in it strongly. But |I want to know,
what are the real barriers -- | know
financing is one of the barriers. But is it
wor kforce, is it permtting, is it the |and?
What are the biggest barriers for you for
bui | di ng af f or dabl e housi ng?

YONKERS MAYOR SPANO  You know,
Senator, we -- we've -- in the past 10 years
we've built over 10,000 units of housing.
Even though our ordinance is 10 percent,

we' ve been actually going with 22 percent
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af fordable. And we've been doing it because
we' ve been partnering with nonprofits and
trying to kind of make it all work, getting
money fromall of you, getting sone
addi ti onal federal nmoney, and kind of putting
it all together. Because we agree, we agree
in Yonkers that affordable housing is
inmportant. W agree with the Governor that
it's sonething that we have to focus like a

| aser on.

But it's not easy, though, because to
go back to what -- can | finish what | was
going to say, Senator?

CHAl R{MOVAN KRUEGER:  |' m sorry.

SENATOR MAY: Thank you.

CHAl RWOVAN KRUEGER:  You' Il have to
foll ow up again | ater.

Assenbl ynmenber Jacobson, three
m nut es.

ASSEMBLYMAN JACOBSON:  Thank you.
Thank you, Madam Chair.

Good to see you. Most of you |'ve
seen before, and | know what you're going

t hr ough.
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| don't have a lot of time. So one of
my passions is replacing all |ead
contam nated water lines. | represent two
cities, Newburgh and Poughkeepsi e, who have a
significant nunber of lines to replace.
don't have to tell you the problens with
lead, and I"'msure | don't have to tell you
of the deadline of 2034 by the EPA

So what | would Iike to know is, are
each of your cities on track to neet that
2034 deadline? Were are you getting your
nmoney fron? Are there state prograns
wor ki ng? | know you' ve got an infusion of
cash in the |last year or so fromthe federa
government with the Infrastructure Act, and
there's been that and you go through the
Departnment of Health to get approval. So |
want to know if the state -- the lead line
repl acenent program and ot her prograns are
wor ki ng and how you are doing. This is a
passion and |'l|l be doing other stuff in the
future on this. So go ahead.

ROCHESTER MAYOR EVANS: Yeah, [|'1|

just briefly say Rochester is on track for
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2030. And we' ve cobbl ed together -- we use
ARPA funds, state funds and federal funds,
and we hope to neet our goal by 2030. And
we're still on track, and hopefully we'll
stay on track.

ALBANY MAYOR SHEEHAN: We are as wel .
| think the big threat is that that federal
noney that we have is reinbursable. So we're
doi ng the work, we're supposed to get
rei nbursed, and there's a |l ot of uncertainty
with respect to that.

SYRACUSE MAYOR WALSH: I n Syracuse |
woul d say, again, yes, on track. W' ve got
at | east 14,000 service lines. Next year
we're slated to replace about 3,000 of them
and we want to stay at that clip. But the
federal funding, through the bipartisan
infrastructure law, is critical

YONKERS MAYOR SPANC  We're on track.
It's our goal obviously to make it all work.
We, thank God, don't have a huge issue in
Yonkers because | guess with the age of the
properties it's -- but we're on track.

BUFFALO MAYOR SCANLON: | don't want
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totell you we're a hundred percent on track,
havi ng just been there a couple of nonths.
But I will -- 1 can tell you that we w |
work towards that a hundred percent. And

we' ve been cobbling together different pots
of noney to do so -- ARPA noney, things |ike
t hat .

But with the change in our sewer
authority sone other places, we'll make sure
that we get there.

ASSEMBLYMAN JACOBSON: That's good to
hear. Maybe | can get nore noney for
Newbur gh and Poughkeepsi e now.

(Laughter.)

ASSEMBLYMAN JACOBSON:  About how nany

lines do you have to replace? 1'mjust
curious. |If you know the nunbers. Do you
know t he nunbers or -- it's okay. It's not a
gotcha question, | just wondered.
BUFFALO MAYOR SCANLON: | don't know.
YONKERS MAYOR SPANO. | was putting
the glass that -- (indicating water pitcher).

| mssed you in the ice, so.

SYRACUSE MAYOR WALSH:  Since |
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mentioned it once, I'lIl nmention it again
because it's up there (indicating head). But

at least 14,000 |ines we have currently that

need to be replaced. |It's probably nore. W
still have a nunber of unknowns that we're
| ooki ng at.

ASSEMBLYMAN JACOBSON:  CQops, |'m done.

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN JACOBSON:  Thank you.

CHAl RWOVAN KRUEGER:  Senat or Br ouk.

SENATOR BROUK: Thank you. And thank
you all, to all of our partners in |ocal
government, for being here today.

My questions are going to be towards
my mayor, my constituent, Mayor Evans.

So thank you for your testinony and
thank you for all of your |eadership in very
tumul tuous tinmes both globally, nationally,
and of course locally as well.

| wanted to tal k about -- you know, |
literally was sitting here a second ago and
sonmeone asked ne, Wiy is the poverty so high
in Rochester? And | said, Well, how nuch

time do you have? There's a number of




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

252

reasons historically, right? But | think you
brought up a nunmber of them You know, you

| ook at the | oss of nmjor enployers back in
the day; redlining, which has led to

i ncredi bl e concentrated poverty that we see
in our conmunity. And you tal ked about the

| nner Loop, which literally devastated

di vided, really robust Black and brown
communities in Rochester that have yet to be
rebuilt.

And so, you know, we've talked a | ot
about AIMfunding. W worked with you to try
to inprove some of the |evels of Al Mfunding.
But | want to just make sure that we have the
correct context here. Can you rem nd us what
is the gap that you're trying to fill with
AlM funding to create sone version of parity
with simlar upstate cities?

ROCHESTER MAYOR EVANS: Yeah, | nean
the parity is $32.7 mllion, and that's not
even asking for anything extra. That is just
asking per capita in terns of what every
other city gets. So if we got that, that

would at a mninumjust create parity, and it
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woul d allow us to address a | ot of those
i ngrai ned i ssues that you have just so
articulately mentioned.

SENATOR BROUK: So 32.7. And | ast
year what was the increase that you got in
Al M f undi ng?

ROCHESTER MAYOR EVANS: Last year the
increase was $5 m | lion.

SENATOR BROUK: Five mllion, okay.

So that's a big gap that we're trying to
fill. And then obviously -- and that woul d
be ongoing funding, right? And that's the
i dea here, to not have one-tine funding.

But | do know that we were able to
benefit from sonme anti-poverty dollars. And
| know that you tal ked about sonme of the
prograns that you've been able to bring
online. How much of those dollars, of those
25 mllion, have you actually seen to be able
to i npl enent prograns?

ROCHESTER MAYOR EVANS: So, so far, as
you know, those dollars flow through the
county in the zip codes that are in the city.

And we are still working on our final plan,
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getting approval from OTDA, because they
weren't direct dollars. But the goal is, is
that hopefully we will see inpact in those
zip codes once those dollars are finally
rel eased.

SENATCR BROUK:  And in the final
30 seconds, is there anything that we can
|l ook at in ternms of adjusting how those
anti-poverty dollars are sent to communities
to make sure they get to you faster?

ROCHESTER MAYOR EVANS: The best nodel
ever, that was ever invented, was ARPA. The
noney comnes directly to cities. W had an
i ndependent eval uator that eval uated every
single dollar that we spent. W put out a
book that tal ked about how we spent every
dol I ar .

| f you want to hel p | ocal governnents,
the best thing is to elimnate any red tape
and let the noney go straight to cities. As
Joe Biden used to say: "Mayors know how to
spend nmoney. They know how to get things
done."” G ve the noney directly to us.

SENATOR BROUK: Thank you.
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CHAI RMOVAN KRUEGER: Thank you.

And we' ve been joi ned by our
Assenbly ranker, Ari Brown, for five m nutes.

ASSEMBLYMAN ARI BROWN. Thank you,
Madam Chair. |'ve been involved with | oca
governments for two and a hal f decades; |
al ways every year had to hold ny breath when
t hat nedical bill would conme in: How nuch is
it going to go up, or our contribution
towards state pension? Qur little village
used to be 2500; now |I' m spendi ng about 300
grand a year. You never know.

So | ask any one of you, how d
everybody do paying in funding for the
illegal inmgration issue? How d that affect
you this past few years? Put a dent in your
budget in any way?

YONKERS MAYOR SPANC  You know what ,
Assenblyman, it didn't. It wasn't
significant. Thank God. | mean, we in
Yonkers, because we are a nei ghbor to
New York City, received a mgrant hotel. No
one called us, no one said, hey, we're

sending -- we're going to fill up a hotel in
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your comrunity and we're going to come north
And it was kind of unfair. But at the end of
the day we in Yonkers are hospitable and we
took care of our guests. They were there, we
wor ked with the county, we worked with the
not-for-profits, and now they're gone.

| had very little issues in terms of
| aw enforcenent issues. | had m ninmum i npact
to my school district. And so, you know, it
turned out to be okay. But there was stil
that angst in the beginning, if you renenber,
and a lot of it was caused by really -- by
New York City's inability to communicate with
us what they had planned to do and i nstead

just laid it on us. And that was in no way

fair.

ASSEMBLYMAN ARI BROWN: Di d anybody
spend a hundred thousand, a couple of mllion
dol I ars, anything towards -- of your budget

towards this issue to mtigate the issue?

ALBANY MAYOR SHEEHAN: | nean, | think
if you | ook at maybe the tine that we spent.
But no, | nean this was not a hit to our

budget. We worked with the comunity-based
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organi zations that worked with mgrants in
our city already. W're a refugee
resettlement community. W are used to
having to ensure that famlies are getting

t he support that they need and access to
heal thcare that they need. A lot of that is
done t hrough vol unt eers.

But we did work to coordinate to nmake
sure that those organi zations had the
resources that they needed in order to be
able to ensure that the mgrants that were
com ng here had access to | egal services and
that the services that they were supposed to
be receiving, they were actually receiving.

And so it was really nore just
advocating. You know, it was our -- as we
| ook at public safety, we had an influx of
peopl e who came into our conmunity who were
probably nost at risk of being taken
advant age of and preyed upon. And so we
really worked -- actually it was an entire
cl ass at UAl bany that worked on strategies
for ensuring that mgrants comng to our

comunity are not, you know, subjected to
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ei ther, you know, crine, scans, you know, al
of the things that they were vul nerable to.

So it was really just nore an
i nvol venent of personnel. You know, being on
calls. Police departnent. Just everybody
maki ng sure that we knew what the needs were
and were able to coordinate that.

ASSEMBLYMAN ARI BROWN. Thank you,
Mayor. So | asked this question, it sounds
like simlar communities to Long Island, many
m ddl e- cl ass, hardwor ki ng, everybody pays
their taxes, we struggle, you know, put our
ki ds through school and everything else |ike
that. The billions of dollars that the state
put towards |ast year's budget al one was
$2.4 billion. You think if we divided that
up into five, you know, give you each a
billion dollars each, that would have hel ped
your comunity in any way? | nean, shoul dn't
it go to the hardworking citizens of your
comunities first and forenost so you don't
have to sweat it out, you know, during budget
tinme like we all have to do for our own

comunities? Wuld that have nade any
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difference, a billion dollars each or half a
billion dollars each? Wuld that have hel ped
you?

You coul d say yes. They know t he
answer .

YONKERS MAYOR SPANO  If you're
proposing giving us all a billion each, thank
you, Assenbl yman

ROCHESTER MAYOR EVANS: W'l take it.

ASSEMBLYMAN ARI BROMAN:  That's it.
Thank you all for being here today.

YONKERS MAYOR SPANO  Thank you,
Assenbl ynman.

CHAI RMOVAN KRUEGER: Ckay, thank you.

Senat or Pat Fahy.

SENATOR FAHY: Thank you, Chair.

Thank you, Mayors. Wnderful to see
each of you. And I, like ny coll eague a
nmonment ago, am going to direct ny questions
to my mayor, and that is Mayor Sheehan.

| haven't always been on a comittee
where | can ask questions, but this year | am
on a conmttee. And | knowthis will be your

| ast presentation, so thank you on a whol e




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

260

host of levels. Thank you for your

t remendous advocacy headi ng t he Conference of
Mayors |l ast year to finally help, along with
the help of all of you, to nove the needle on
AIM  That was -- lots of frustration on that
over ny dozen years in service, so it's great
that we noved it. | hope we can nove it
agai n.

| share the bias here with the mayor
of Al bany, and that is probably no one is
nor e di sadvantaged on that in terns of
upstate cities than the Cty of Al bany, where
| also live. And thank you for the rem nder
that 64 percent of the land in Al bany is
t ax- deducti bl e.

Two questions. The biggest surprise,
but the nost wel cone one in the budget this
year for me was the $400 nmillion that the
Governor is proposing for -- it's like a
"it's our turn" of upstate cities in terns of
an investnment with capital dollars.

Can you particularly talk about the
$200 million part of that and what types of

projects you' d like to see, Mayor?
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ALBANY MAYOR SHEEHAN: Certainly. |
mean, we have a piece of property that is
prinme for redevelopnent. It's where the
Greyhound Bus Station currently is |ocated.

It is a parcel that was accunul ated --
originally there was going to be a convention
center there. The convention center noved.
And so it really has becone an eyesore.

And we know that we need to nake a
maj or investnent there, but it also creates a
tremendous opportunity for creating taxable
property; housing, which is desperately
needed; and we'd |love to see a new mmj or
attraction in our dowmtown. Again, with the
of fice market being what it is, we also see
that funding being available to help with
nore conver si ons.

We also did a significant nunber of
conversions of Class B and C office space to
housing. Al of that housing is full. W
have a new nei ghbor hood downtown. But we
could definitely use nore housing units. And
so | ooking at nore office conversions, given

the reality that we see now, which is that
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nost -- nost workplaces are still hybrid.
nmean, the state being the | argest one. But
many of our law firnms and accounting firns
are as wel .

SENATOR FAHY: Thank you for pointing
out the limtations of the inclusionary
zoning that | knowis -- it's troubling ne
that we haven't had any new major starts of
housing in Albany in the | ast coupl e of
years. | support the permanent pilot funding
as wel | .

In the last few seconds, can you talk
about the inpact of any cuts on federal
fundi ng such as CDBG grants?

ALBANY MAYOR SHEEHAN:  Yeah, | think
that we're very concerned. W have small
comuni ty- based organi zati ons, but they do
tremendous work. And w thout these funds, it
really -- it takes sonme of the fabric of our
comunity away.

SENATOR FAHY: Thank you, Mayor.
Thank you again for -- thanks to each of you
for your advocacy and service.

Thank you, Chair.
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CHAI RMOVAN KRUEGER: Thank you very
much.

Next we have Senator Jackson -- oh
excuse nme, Assenbl ynenber Jackson.

(Laughter; comments off the record.)

ASSEMBLYWOVAN JACKSON:  Thank you,
Chai r.

| just want to say that |'ve spent
time in every last one of your cities. And
| ast night, Mayor Sheehan, | was actually at
the nuseum M son |oves the carousel.

But | have to say that the
Strong National Miuseum of Play in Rochester
is absolutely amazing, and |I'm encouragi ng
everyone to go and visit both nuseuns. W
have to increase funding for that museumto
make it just a beautiful place that everyone
wants to stop and go to.

And | just want to also say that in
Buf falo, during COVID, that was the only
space that mnmy daughter and | went to visit
and spend tine so we can be around
Ni agara Falls, be out in the open.

Syracuse has the nost amazi ng school s.
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You all have amazi ng school s, educational --
sorry, colleges in your cities. And |I'mjust
wonderi ng how you all are keeping those
students there to maybe work and be a part of
your -- the new residents there in your
cities. 1'malso thinking about tourism
How i s that inpacting your cities? WII that
help you all with the funding you all need?

O course in Albany we'll make sure
that we do our part, but | also want to hear
about that. And thank you for the office
conversions. | think you have to increase
those. | was about to say that. W rk from
home | don't think is decreasing, it's
actual Iy i ncreasing.

Soif we can talk to |like how you guys
are retaining your -- maybe students who are
comng to the schools in your cities.

YONKERS MAYOR SPANO  Assenbl ywonan,
you know, one of the things that you all did
was still the tax credit for films, and that
spurred on a novenent of the filmindustry
into our state. Yonkers has actually done

really well there. W're going to have nmain
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studi os, potentially 22 studios in a
comunity that has 30 percent unenpl oynent.

And we just partnered with Lionsgate
and Great Point Studios to build a new
hi gh school. And the high school, it's going
to be fromsixth grade -- actually, a mddle
school to a high school -- to 12th grade.
And the children who are going to attend our
schools -- again, the children who are
predom nantly Bl ack and brown children in our
city, will be able to go to Robert Hal m
School, they're going to learn that industry.
And then they're going to be given, every
year, be given the opportunity to work in the
i ndustry or nmove on to NYU, to Syracuse
Uni versity, Newhouse.

Again, this is a direct line to the
m ddl e class for our kids. And it al
started with New York State giving us those
tax credits. So thank you.

ASSEMBLYWOVAN JACKSON:  Got cha.

And | spend the nost time in Yonkers,
by the way, outside of the Bronx.

(Laughter.)
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ASSEMBLYWOVAN JACKSON:  But any ot her
t hought s on what we should be doing to
i ncrease tourisn? Anybody, |last 10 seconds?

ROCHESTER MAYOR EVANS: | woul d say
just continue to market, market, nmarket and
make sure that we tell our stories, that --
what each of our individual cities has to
offer for sure.

ASSEMBLYWOVAN JACKSON:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Jereny Cooney.

SENATOR COONEY: (M c off.) Thank
you, Chair.

Good afternoon, Mayors, always
wonderful to see you. And thank you for your
public service. | greatly appreciate it.

Mayor Evans, Happy Birt hday.

ROCHESTER MAYOR EVANS: Thank you.

SENATCOR COONEY: | know we need to
give you a piece of cake with 33 mllion
candles on it --

(Laughter.)

SENATOR COONEY: -- to nmake up for
Al'M
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But | want to tal k about your
aggressive and | think appropriate plan to
conmbat vehi cul ar pedestrian and cycli st
injury and death occurring in the Gty of
Rochester. A lot of it was based upon
Vi sion Zero, which we've seen success across
the country. But as the chair of the
Transportation Conmittee, | find this
particul arly conpel ling.

One itemin particular | wanted to ask
you about, with the proposed Bus Rapid
Transit for Lake Avenue, which of course is
inny district. And we've seen a nunber of
unfortunate injuries and fatalities al ong
Lake Ave. How do you see this project
transform ng our city? And what funding
necessary do you require?

ROCHESTER MAYOR EVANS: Yeah, | think
that we require obviously sone serious
funding to be able to do this. But this
woul d transformour city because it would
transformthe nost dangerous corridor in our
city, where nost of our pedestrian accidents

have happened. It is an area that |
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sonmetimes refer to as a speedway. And in
fact, you know, there is a fanous artist that
wrote a song about speedi ng down Lake Avenue,
Lou G amm

So it has that dubious distinction. |
think that that will allow people to use nore
than cars. Cars are inportant for sone
people to be able to use, but we want people
to have all types of transportation options.
And this project will allow us to be able to
do that. W believe that it will decrease
pedestrian fatalities that we have. You
know, these aren't accidents, these are
crashes that are happening. And it will help
not only with design but al so give people the
ability to nove about their day with other
forms of transportation options. And | think
that that is absolutely critical

You know, we're proud to be one of the
few cities that have enbraced this
Vi sion Zero concept and frameworKk.
Pedestri an deaths since COVID have really
skyrocket ed across the country and Rochester

has been no exception. So we believe that
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this project will be transformational in
hel ping us to neet our Vision Zero goal s of
havi ng zero pedestrian deaths in the future.

SENATOR COONEY: Thank you, Mayor.

And | want to al so thank you for your
support of expanding public transportation in
general. | knowthis is inportant to all of
your cities, but particularly as we see nore
of these | arge enployers and jobs con ng
outside of our center cities into nore rural
i ndustrial spaces, how do we connect workers
who are in the city to these job
opportunities? You' ve supported ny
$5 mllion fund for a transit worker equity
fund which would work with RTS, in our
case -- but with Centro and FTA, CDTA, we
woul d make sure that all of these transit
authorities, non-MIA transit authorities,
have that opportunity.

Thank you, Chair.

CHAI RMOVAN KRUEGER: Thank you.

Let's see. W have next
Assenbl ynenber Conr ad.

ASSEMBLYMAN CONRAD: Thank you,
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Chairs.

Mayors, good to see you. | know all
of you are very di sappoi nted about the
Buffalo Bills |oss of the season. Except |
have to say, Mayor Sheehan, driving into town
| saw a Jets billboard. We'll talk later.

(Laughter.)

ASSEMBLYMAN CONRAD: One of the -- I'm
conpl etely synpat hetic, having conme from
| ocal governnment, on the AIMissue. Wether
it's CHHPS, AIM you know, the conversation
continues. And | won't bel abor that question
of how we're going to pay for these things
going forward in the future.

| have got one question for
Mayor Scanlon; if there's tine, one for the
rest.

Mayor Scanlon, in all of the inquiries
that | get to nmy office, there's one
consi stent thing that has kind of what I
woul d say gone undi scussed. And in the Gty
of Buffalo there's an animal shelter, and we
get quite a fewcalls in ny office about the

di | api dated conditions of the animal shelter.
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We've got a lot of folks who are very
passi onate about aninmals. They've gotten
t hi nk nowhere at this point.

What's your thoughts? Are we doing
something on that? Were are we with the
ani mal shelter?

BUFFALO MAYCR SCANLON:  Thank you
Assenbl ynmenber. And sone of us took that
Bills loss a little harder than the others.

ASSEMBLYMAN CONRAD:  Yeah, | could
i magi ne.

BUFFALO MAYCR SCANLON:  Yeah

But thank you for the question. Yeah,
there's an issue there at the animal shelter
that's being rectified. W are in the final
stages of entering into a |l ease for a new
| ocation that is adjacent to sone city-owned
property which woul d provi de sone green space
for the animals as well.

| understand and |' mvery synpathetic
to the concerns of people within the
community and the concerns and the issues
t hat have gone on at the aninmal shelter for

t he past couple of years, really comng to
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light this year. | was unaware of sone of
the conditions that existed there. But they
have been -- they are being addressed, and we
are in the very final stages of a | ease
entering into a new | ocati on.

ASSEMBLYMAN CONRAD: kay, thank you.

And then to the rest of everyone here
on the panel, we just had our neighbors from
the north, Canada, in town talking about
potential tariffs. |Is that anything that you
fol ks are | ooking at econom cally as inpact
to your cities? I'll start with
Mayor Scanl on and go down the I|ine.

BUFFALO MAYCR SCANLON:  Yeah, as a
border city, it's a nmjor concern, obviously.
Tourism things of that nature, trading with
Canada, a major trade partner. |It's -- sone
of the things going on at the federal
government |evel, federal level, are very
concer ni ng.

And we're | ooking at the -- you know,
we' re here tal ki ng about different things
t hat i npact us and, you know, sales tax is

one that inpacts the Gty of Buffalo, and we
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draw a trenmendous nunber of tourists from
Sout hern Ontario and up towards Toronto
comng to Buffalo as well. So it could

i mpact us in a nunber of different ways. So
we' re keeping a very close eye on it and
taki ng any precautions that we are buil ding
into -- looking at our budget for any inpacts
that m ght conme in the future.

ASSEMBLYMAN CONRAD: Does it affect
anybody el se directly?

SYRACUSE MAYOR WALSH: | woul d add
simlarly, tourismis a -- has a significant
pot ential inpact.

But | also want to nention one related
to what we've been discussing: Lunber costs.
That coul d have a devastating effect on our
ability to build nore housing.

ASSEMBLYMAN CONRAD: Good to know.
Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Ranker Wal czyk for five m nutes.
Senat or Wl czyk.

SENATCR WALCZYK: Thanks so nuch,

Chai r wonan.
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Mayor Wl sh, | can appreciate the
sentinent of the Athenian Cath in reporting
Syracuse is "not only not |ess, but greater,
better and nore beautiful than it was
transmitted to us."” What an awesone m ssion,
and right inline with the state's m ssion of
Excel sior, ever upward. And right in your
nanmesake of Syracuse. A beautiful sentinent
and aligns with sone of the questions that I
have for sone of the things that you have for
a brighter future for Syracuse.

SYRACUSE MAYOR WALSH:  Sure.

SENATOR WALCZYK: Can you tal k about
tourismin Syracuse and what that | ooks |ike
in the future for us?

SYRACUSE MAYOR WALSH: So one of -- we
have a lot of things that bring in tourism
whether it's our natural resources, our |arge
institutions -- of course Syracuse
Uni versity's there.

And one thing that | want to nmention
relative to a need in Syracuse is hotel
roons. So as -- the good news is we've seen

a nunber of properties converted from ol der
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hotel space to residential, which we need.

But it's left us a hole of about nearly

600 hotel roonms in the City of Syracuse. So
we are working aggressively to try to get new
hot el product onli ne.

But beyond that, you know, | think no
di fferent than any other conmunity. Tourism
is an inportant aspect of our |ocal econony.

SENATOR WALCZYK: That was actually a
perfect segue, because ny next question was
actual ly about hotels. Because you sit at
t he confluence of 81 and 90, grew up on the
Eri e Canal, and have al ways been t hat
corridor of commerce and tourism The state
has invested in a lot of things to bring
tourismto the region. And then you have
your Oncenter downtown.

But if you're underbuilt for hotels,
it's really difficult to do that. So what do
we have in the hopper, and how can the state
be a good partner in that m ssion?

SYRACUSE MAYOR WALSH: Great question.

So we have -- we just recently

announced a new hotel project, Onondaga
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Hotel, right downtown just a few bl ocks from
the Oncenter. County Executive MMahon has
an RFP out for county land for a hotel.

So the pipeline is starting to build.
And one of the things that | would encourage
the state to think about is when it cones to
depl oyi ng econom ¢ devel oprment resources,
grant dollars to projects, | think sonetines
we fall back on nore traditional, antiquated
definitions of what defines economc
devel opnent. And al so doesn't necessarily
account for the unique aspects in particular
comunities or unique dynam cs that nay exi st
in Syracuse but don't exist in Al bany.

So we' ve been havi ng conversations
with the state, particularly Enpire State
Devel opnent, about how inportant it is to
assi st us in supporting hotel projects
because it does have that ripple effect. So
it's sonething that 1'd like to see nore
wi |l lingness on the part of Enpire State
Devel opnent to support us in those efforts.

SENATOR WALCZYK: Ckay. So primarily

when we're | ooking at the budget for hotel
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devel opnent in Syracuse, we should be | ooking
at Enpire State Devel opnent?

SYRACUSE MAYOR WALSH: So yeah, like
nost projects, it's hard to nmake t hem penci
out. And so, again, understanding -- and
ESD s been a great partner. They've nade
significant investnments in Syracuse. But
that's a particular area where we' ve been
havi ng recent di scussions where, you know, a
couple of mllion dollars could put the
proj ect over the top and bring not only
property on the tax rolls, bring both
construction jobs and pernanent --
accessi bl e, permanent | obs.

SENATOR WALCZYK: Kind of as you
nmenti oned, hotels were converted to housing
to fill that need for housing. And in your
testinmony you said a plan for housing and
comunity revitalization. Wat does that
| ook |i ke for Syracuse?

SYRACUSE MAYOR WALSH: Boy. kay,
one -- about a mnute to talk about it.

It's multifaceted. So, you know, we

are building nore new single-famly
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owner - occupi ed honmes than have been built in

decades. | would give a shout out to HCR and
specifically the state's AHOP program which

has been really just a great new tool in our

t ool ki t.

So we're building a | ot of new
owner - occupi ed housing. W're building a I|ot
of rental housing. W have a nunber of LIHTC
projects in the pipeline. The state's been a
bi g supporter of an old state devel opnent a
center that we're converting to new housi ng.
So it's hitting at different incone |evels,

m xed-i ncome, owner-occupied and rental. You
know, it's an all-of-the-above strategy.

SENATOR WALCZYK: Thanks very rmuch

|1l turn back the |ast 20 seconds of
my tinme and just say Go, Bills!

(Laughter.)

CHAI RMOVAN KRUEGER: Thank you.

Assenbl ynenber Ravi na.

ASSEMBLYMAN RI VERA: Ri vera.

CHAIl RMOVAN KRUEGER: Excuse nme. |'m
just trying to read soneone el se's

handwri ti ng.
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ASSEMBLYMAN RI VERA:  Hi. Thank you.

So | just want to start by saying |
have been a visitor in all of your cities and
from sonmeone that conmes fromloca
government, | know that you guys have tough
tough, tough jobs. And it's difficult to
find support and often difficult to find
practicality in the world of expectations
that are sonmetines unfair. So it's not easy
to take on the task of leading a city, but |
commend everybody for making that sacrifice.

This question is for ny mayor,
Mayor Scanl on. You know, recently | was able
to go visit Rochester and | net with fol ks
there that |I've been working on the rental
i nspection issue for many years. Rochester
really seenms to have figured out the right
way to do it. They have invested resources
towards it, and it's clearly a measurabl e
success that they've had. 1In not just
determ ni ng where | ead has poi soned chil dren
but al so going down to the granul ar of
specific homes where it's a preval ent

probl em
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In the conversations that |'ve had
with council menbers and with fol ks back
hone, it's been a consistent concern, where
we are with the rental inspection program for
the Gty of Buffalo. And it seens |ike, one,
we're not investing in that program enough.
And it also seens as though the results that
we're getting fromthat programis not really
showi ng us much results. | don't know if
it's a matter of the equipnment we're using,

t he amount of personnel that we have, or sort
of the back-and-forth between the city
feeling that the country has a bigger role.

But at the end of the day we have a
cl ear problemwhere we are, and | say this as
a parent that's raising a daughter in a
hi gh-1 ead zip code that concerns ne every
day. And it's also sonmething that | believe
in here in this body, where | carry nultiple
pi eces of |egislation around | ead.

| honestly think that, you know -- and
|"mnot putting it on you as if it's all your
fault, certainly, because this is an issue of

the prior adm nistration and the | ast
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50 years' worth of adm nistration that's at
fault. But we aren't doing enough on this.
And the resources that we provide, whether it
be through the state or really any entity,
towards the city, it doesn't seemto be going
to this issue that | believe we can eradicate
in a generation.

So | say all that to say that, you
know, do you anticipate using any funding
that you' ve di scussed needi ng or wanting
towards this issue?

BUFFALO MAYOR SCANLON:  Yeah, | think
you touched on the issue that has been
pl aguing the PRI program is the pointing of
fingers between the city and the county for a
nunber of years.

| think we've noved past that, and |
have a good partner in our county executive
now. Two years ago | sponsored |egislation
t hat doubl ed the fee associated with the
rental registration fee, which brought an
additional mllion dollars into our budget
whi ch paid for additional inspectors. The

problemis they're just finishing up with al
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their training. They'll be out in the field
soon. And | think we'll be able to hit those
goals in the near future.

CHAI RMOVAN KRUEGER: Thank you.

l"mgoing to go to an additional
Assenbl ynmenber, Assenbl ynenber Sayegh. Not
here. Then let's try Assenbl ywoman Shi nmsky.

ASSEMBLYWOMAN SHI MSKY:  Thank you so
much, Madam Chair.

And thank you to all of you for being
here and hel ping to guide us as we find our
way through the priorities.

My big issue is generally capital and
infrastructure spending. And we often talk
about new initiatives, but one of the big
probl enms that so many | ocal governnents are
facing is that maintenance on various systens
has not been able to be kept up with for a
long tine, and there are really serious
problens as a result. | nean, you're talking
about building structures, building systens,
roads and bridges, parks, clean water,
wast ewat er .

What do you see as the particular
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i nfrastructure mai ntenance i ssues that are
nost concerning your rnunicipalities at this
poi nt ?

YONKERS MAYOR SPANO  You know,
Assenbl ywoman, we could just run through the
list. | nean, obviously schools. | have at
least a billion dollars in needs in terns of
what infrastructure needs we have for the
schools. W have a trenmendous anount of
needs. W haven't touched our l|ibrary
systemnor our libraries in a long time. W
were able to take advantage recently of the
| oner rates when they were lower to rebuild
many of our parks.

But it works like this. For every
$30 mllion | borrow, that | have to raise
property taxes 1 percent. You all gave us a
2 percent tax cap. You know, that makes our
life alittle difficult because the
infrastructure doesn't go outside the tax
cap. And if it did, it mght actually help
us a little bit. That we'd recogni ze t hat
maybe i f we have to borrow noney for a

project that is significant for our
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comunity, that naybe that shoul d be outside

the tax cap, we'll just start it out there.
BUFFALO MAYOR SCANLON: | think from
our point, a simlar -- the biggest issue

we're facing on the capital front is the
elimnation of the Joint Schools Construction
Board and the inpact that has on our ability
to maintain our buildings within the | ocal
publi ¢ school system and our ot her
infrastructure needs.

This year we passed the | argest
capital budget in the city's history -- 55
mllion of that was the city of Buffalo's
public schools. So noving forward, we'd |ove
to see the Joint Schools Construction Board
reinstituted so the Buffalo public schools
aren't comng and gobbling up a |ot of our
capi tal budget needs or the assets that we
have at our disposal. So | think that's the
big issue that we're facing.

CHAI RMOVAN KRUEGER: Thank you.
don't think you can use the 8 seconds.

ASSEMBLYWOVAN SHI MBKY:  You can have
it back, Madam Chair.
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(Laughter.)

CHAI RMOVAN KRUEGER: Thank you,
Assenbl ywonan.

ASSEMBLYWOVAN SHI MBKY:  And t hank you.

YONKERS MAYOR SPANO  Thanks
Assenbl ywonan.

CHAl RMOVAN KRUEGER: (M c off) --

m grants being sent by bus or arrangenents
made with hotels.

So for the record, ny famly were
undocunent ed; none of ny fam |y had paperwork
when we got here. W probably -- we didn't
have a dine as far as | know fromny famly
history. W were fleeing pogrons and the
Nazis in Eastern Europe. And yet pretty
qgui ckly we turned things around for ourselves
and becane contributing nmenbers of the
American society, and | even got to be a
Senat or .

So peopl e have asked about the costs
for you. And we know that there are costs.
But we al so know fromresearch that very
quickly it turns around to be another story

where imm grants actually end up being
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contributors both froma tax perspective and
new enpl oyees and starting new busi nesses.

So |'"mcurious, have your cities
actual |y seen advantages as you have new
peopl e noving into your comunities?

ALBANY MAYOR SHEEHAN: Well, certainly
within the Gty of Al bany we had enpl oyers
who were asking nme if | could get buses of
mgrants to cone to our community because of
t he need in our workforce.

When we saw a significant reduction in
t he nunber of refugees who were allowed to
legally come into this country under the
refugee resettlenent program it had an
i npact on our hospitals, on our restaurants,
on many of our enployers. And we were only
just starting to recover fromthat under the
Bi den admi nistration, and so there still is a
very significant need for | abor.

| nean, this area would not have grown
if it were not for inmgration. W want
immgrants to be here and to be able to work
legally. W want to ensure that those who

are protecting our border are doing their
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jobs. But when we have fol ks who are here in
our comrunity, our experience has been that
we are able to see themin a very short
period of time do things |ike open
busi nesses. You know, we have an
international school here because we have
many refugees who cone here, so we have a
school that's focused on new | anguage
| earners, and then they nove out of that
school and into our regular school district.

And so we have an entire group of
comuni ty- based organi zati ons have really
devel oped around supporting, hel pi ng people
to beconme very successful. And | think we
have to ensure that we continue to be
wel com ng as we see our popul ation agi ng and
people retiring and the need to repl eni sh our
wor kf or ce

CHAI RMOVAN KRUEGER: Thank you.

O her mayors?

SYRACUSE MAYOR WALSH:  Yeah, "1
chinme in. Everything that Mayor Sheehan
said, conpletely agree. W are a proud

refugee resettlenent and i mm grant comunity
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in Syracuse. There are over 80 | anguages
spoken in the Syracuse City School District.
Qur popul ation, our city popul ation
grew in the last census for the first tine in
70 years. That would not have happened
wi t hout refugee resettlenent. W're very
concer ned about a sl owdown of resettl|enent
under the current admnistration. So we're a
proud wel com ng conmunity and intend to stay
t hat way.
CHAI RMOVAN KRUEGER: Thank you.
YONKERS MAYOR SPANO  Senator, you
know what, Yonkers is that type of i mm grant
community. |'mthe grandson of Italian
immgrants. And that's al ways been a good
thing. And we've always, as any urban center
has, we've al ways been -- took our fair share
and then sonme. And that was never an issue.
My issue is when New York City decided
to inpose its will on a rmuch snaller
comunity. Their inpact on Yonkers could
have really had a -- could have had a
devastating effect on our Board of Education

budget. It was a budget-buster. And so --
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and it was done so without real -- wthout
even a consultation with us. That's when we
had the issue. Up until then, we're willing
to be partners and we'll partner any which
way we can, and share. And we have. That's
been our -- that's been our past.

But | think in the future, though, we
shoul d be | ooking -- conmunities shoul dn't
have things just thrown on them

ROCHESTER MAYOR EVANS: (Gbvi ously
Rochester is a refugee resettl enent
community. We've been one for decades.
These refugees are now busi ness owners,

t hey' re now honmeowners, they contribute to
the tax base and to revenue in our city.

But | should also point out a | ot of
them pl ayed by the rules. They wait for
years to get a pathway to citizenship. So
we' re very concerned about how refugees will
be treated in the future, but we're al so
concerned about the organi zations that are
supporting these refugees and hel pi ng t hem
resettle and acclimte and assimlate into

our comunity.
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But | think that they are a part of
t he econom c devel opnent lifeline that you
have in cities. They conme here with skills,
they come here with love of famly, and they
end up loving America. And that is the case
in Rochester with our refugee resettl enent
program and | hope that we can find a way to
make sure that they can continue to
contribute to the vibrancy of all of our
cities, and all of the cities across New York
St at e.

BUFFALO MAYOR SCANLON:  Thank you
Senator. You know, Buffalo is a very
wel coming city and our diversity is quite
frankly our strength. And much |ike ny
counterparts here, we wel cone new Anericans
to our city.

Just |ike Syracuse, our inmm grant
popul ati on, our new Anericans, led to our
first population increase in over seven
years. The last census was the first
popul ation i ncrease we had, and these are new
Ameri cans who are contributing to our tax

base, openi ng busi nesses, things of that
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nature. And that's no different than how
t hi ngs have taken place in our cities or
other cities across the country as |long as
this country's been around.

So we wel cone them and | ook forward to
partnering with the agencies that help to
assimlate themand adjust to their new lives
here in Aneri ca.

CHAI RMOVAN KRUEGER: Thank you.

So I'lIl just ask you each, but just
your one answer.

So here in Al bany we are | ooking at
the state budget through a | ens of how nuch
are we going to lose fromthe federa
government. And we're all reading the
newspapers every day. You're all smart
mayors of significant-sized towms. You know
what's going on in Washington. Wat's your
nunber - one bi ggest worry, from your budget
perspective, if things that we're hearing
com ng out of Washington are true?

BUFFALO MAYOR SCANLON:  Qur bl ock
grant, if that were frozen and not all ocated

to the Cty of Buffalo, would be extrenely
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detrinental. W have one of the |arger CDBG
all ocations in the country, and the anmount of
organi zati ons and users that receive that
funding would be traumatically inpacted. So
that's probably the |argest.

ROCHESTER MAYOR EVANS: CDBG but
can't forget about federal highway doll ars.
| mean, those are critical, critical dollars
to make sure that you keep the infrastructure
strong in your cities.

So CDBG and federal highway concern ne
greatly.

YONKERS MAYOR SPANO W j ust
identified by going through our budgets,
about a hundred mllion dollars. It would
really be an attack on the core of everything
that we do in our cities. | don't know --
there woul dn't be a way to recover, in ny
opi ni on, unl ess soneone di sagrees with ne.

SYRACUSE MAYOR WALSH: Certainly CDBG
| think nore broadly, just the uncertainty of
everything. W have significant projects
al ready underway or about to be underway with

significant federal support. | nentioned
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Interstate 81, 2.25 billion. W don't have
any reason to believe that that funding dries
up or stalls. But that uncertainty creates
anxi ety.

Simlarly with the Mcron project.
Agai n, the deal's inked, signed, noving
forward. But that uncertainty, again, it
underm nes our ability to advance as a
comunity.

ALBANY MAYOR SHEEHAN: And | think al
of those things and the noney that we've
al ready spent. So reinbursenents that are --
we're contracted for, we've spent the noney,

we' re supposed to spend it over a period of

years. |If for sone reason that cash doesn't
come in, that will have a pretty inmediate
i mpact and we'll have to nake sonme very

di fficult decisions.

So, you know, in addition to being
concerned about future projects and
investnments that we are | ooking to nake, it's
the dollars that we've already spent and that
we're contractually obligated to pay out, and

not getting rei mbursed for those.
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CHAl RMOVAN KRUEGER: Thank you. |I'm
going to give back ny mnute 20 seconds.

ALBANY MAYOR SHEEHAN: Senator, before
you do that, can |I just say thank you. It
has been a pleasure to be testifying here to
your comrittee all these years, and |
appreciate the hard questions and it's been
great. |I'msad that this is ny |ast one.

But thank you.

CHAl RWOMAN KRUECGER: Since this is
your last one, | certainly wi sh you the best
goi ng forward.

ALBANY MAYOR SHEEHAN: Thank you.

CHAI RMOVAN KRUEGER: So t hank you,
Mayor Sheehan.

|"mreturning it to the Assenbly. W
are done with Senators.

CHAI RVAN PRETLOWN W certainly are.

kay - -

(Laughter.)

CHAIl RMOVAN KRUEGER: | beg your
par don.

(Laughter.)

CHAl RWOMAN KRUEGER:  You notice how he




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

295

just wanders off for a while and now --

(Laughter.)

CHAI RVAN PRETLOW  Assenbl yman Dai s.

ASSEMBLYMAN DAIS: H . W're going to
be brief questions and answers, | guess,
only -- | have three m nutes, not 10.

So Buffalo, despite the teamt hat
plays there -- I'ma Jets fan,
unfortunately -- | had the honor to work for
Joe Burns, who is running the Buffalo Stadi um
project. How are we doing on the MBE and WBE
nunbers for that stadiun? Briefly.

BUFFALO MAYOR SCANLON:  Yeah. Thank
you. And it's a tough existence,

Assenbl ynenber, as a Jets fan lately.

(Laughter.)

BUFFALO MAYOR SCANLON:  Things are
going very well. And you have a trenendous
partner here in state government and Senator
April Baskin, who, when at the Erie County
Legi slature, fought tirelessly to incorporate
a comunity benefits agreenment w thin that
stadi um process. And those goals were

i npl enent ed because of her hard work.
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So | think things are very nuch on
track there

ASSEMBLYMAN DAI S:  Thank you.

So construction's a big concern for
me. | believe building infrastructure is the
way we nmove New York forward. So just very
briefly, across to all of you, for your nmjor
projects do you do | unp-sum projects? Do you
have progressive design-buil d?

How do you bid out your construction
proj ects?

SYRACUSE MAYOR WALSH:  So I'Il start
on the big scale, and it's a State DOT
project. The 81 project had very aggressive
| ocal hiring provisions which DOT is doing
really well neeting.

On the city front, you know, that is
an area where we've spending a lot of tine
| ooki ng at our procurenent process, and what
we' ve been determning is where we can chunk
up projects into snaller amounts -- so |'|
gi ve you an exanple. W have a nunici pal
si dewal k program where we reconstruct mles

of sidewal ks every year, and what we're
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finding is some of our smaller contractors,

i ncl uding MABE contractors, just aren't able
to take on the big chunks. But going into

t he next year, we're |ooking to break those
up into snaller -- and make them nore
accessi bl e.

So I"'mnot sure if that's what you
were getting at, but that's an area where we
think that there's roomfor inprovenent, and
we' re working towards that.

ASSEMBLYMAN DAI'S:  Under st ood.

Go ahead.

BUFFALO MAYCR SCANLON:  Yeah, and
we're working with several contractors, along
wi th our Departnent of Public Wrks.

A lot of tines sone of the MABEs m ght
not neet thresholds or goals to have them
included in bids, so we're trying to create
sone carveouts for sone of those
organi zations to get their foot in the door
so they can build and beconme pernmanent people
who can build on these contracts.

ASSEMBLYMAN DAI'S:  Mayor Spano.

YONKERS MAYOR SPANO  We just built a
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school and we nonitor that very, very
closely. W've stayed consistent with all of
our goals and we'll continue to do that.

ASSEMBLYMAN DAI S:  Thank you. Judge
Tol bert's a good friend of mne back in the
day. | know you know Judge Tol bert very
wel | .

|"msorry, Mayor, | apol ogi ze.

ROCHESTER MAYOR EVANS: No, | was
going to say the same in Rochester.
Absol utely, those are very inportant things.

ASSEMBLYMAN DAI S:  Thank you. |
just -- infrastructure's going to be key. |
think especially for the smaller
muni ci palities or the smaller cities, we've
got to nmake sure that your electrical systens
are upgraded, transm ssion |ines, sewer,
power, |ead and water pipes. W've got to
make sure we put a focus on it.

Thank you.

CHAI RVAN PRETLOW  Assenbl ywonan
Gonzal ez- Roj as.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank

you. If | can just turn this on. There we
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go.

Thank you to all our nayors that are
here today. And | want to first thank you
all for your incredible work on both refugee
resettl ements and supporting our asylum
seekers.

| want to note for the record that a
majority of the people that have arrived here
are not illegal, they're not even
undocunented. They're here with | egal status
awai ting their asylee cases. So thank you
for wel coming themand ensuring that they're
integrated into our communities. | really
appreci ate your conments earlier.

My question is for Mayor Evans. |
know i n Rochester the Asthma and All ergy
Foundati on of America noted that Rochester
junped from10th to 2nd in terns of the
"Ast hma Capital."

And | know that inhalers are often
cost-prohibitive for famlies. | actually
have a bill that would elimnate that cost to
consuners. Last year in our budget we passed

a bill that would elimnate the cost for
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insulin, and we're nmodeling ny bill off of
that. So it's sonething we were able to
i nclude in the budget.

|"mcurious if that's a proposal you
woul d support. And |'m curious what -- why
do you think that asthma rates have increased
so nmuch in your city?

ROCHESTER MAYOR EVANS: Yeah, | think
in terns of the asthma rates and the
increase, | think we don't know. But | think
there are some environnmental factors that
m ght be playing a role there, but I think we
need to dig in deeper with that.

But in ternms of supporting a bill, we
woul d absol utely support that because really
that is a life-or-death device that soneone
needs to have with them |f soneone does not
have that asthma punp when they need it, |
nmean, they won't be around | ong.

So anything that we can do to | ower
barriers to people having access to that punp
is sonething that we would be very, very
supportive of.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Great.
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Thank you so much

CHAI RVAN PRETLOW That is it? Oh.

Well, Mayors, | want to thank you
"1l just -- | don't have any real questions.
| want to congratulate you all on what you
do. You have a job that I don't envy any of
you, as | know how difficult it is trying to,
you know, manage a large city. And you have
| guess four of the largest -- five of the
| argest, | guess, cities not counting
New York City.

And M. Mayor Spano, | want to
congratul ate you on everything you' ve done.
You've really turned the city around. You
had nmenti oned sonething in your testinony
about forner adm nistrations that di savowed
t hensel ves of the children of the City of
Yonkers, saying "They're not my children,
they're their children. Let the state take
care of them" And you flipped that around
wonderfully, and that is changing. And
everything is noving in the right direction,
and | can see it now

| do have a question, though, on
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charter schools. 1've asked this question of
di fferent groups; | keep getting different
answers. You all have charter schools in
your cities, | imagine. And you only have
one or -- you have two? Just one. Ckay.
Mount Vernon has two now, and it was really
killing them

Anyway, when a parent puts their child
in a charter school and the charter school
chooses not to educate that child, when the
child originally goes, the district -- you --
pay the charter school whatever the tuition
is, and then a nonth and a half later they
say, This is a hard-to-teach child, it's a
handi cap -- whatever it is, we all know they
cherry-pick -- and they send the child back,
do they send the noney back with that child
or do they keep the noney and send you back
t he kid?

You can start wherever -- this is all
of you --

YONKERS MAYOR SPANC  |'ve heard this
guestion before, so | kind of |ike cheated.

W ask -- I'msorry, what we do is we stop
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paying for that child. So they get

i ncrenental paynents. |If that child' s no

| onger there, they don't get the noney. And
then the state does not reinburse us.

CHAI RVAN PRETLOW  You don't pay the
entire amount up front. And | think some say
yes, they do --

(Overtal k.)

YONKERS MAYOR SPANO  Right. Again,
we don't get reinbursed -- what | am saying,
we don't get reinbursed either. So we don't
get reinbursed from New York State, we stop
payi ng the charter.

CHAI RVAN PRETLOWN And is that true
for all of you?

ROCHESTER MAYOR EVANS:  Well, |'m not
sure in ternms of Rochester. | spent -- | got
all nmy gray hair fromspending tinme on the
school board years ago, but |I'mnot sure
if -- howit works with --

CHAl RVAN PRETLOW But is the
Rochester School District a dependent
district?

ROCHESTER MAYOR EVANS: | ndependent
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district.

CHAI RVAN PRETLOW It's i ndependent?

ROCHESTER MAYOR EVANS: | ndependent .

CHAI RVAN PRETLOW  You have a separate
school tax?

ROCHESTER MAYOR EVANS: What was that?

CHAI RVAN PRETLOW  You have a separate
school tax, you're not part of the Big 5
where the city pays all of the bills and --

ROCHESTER MAYOR EVANS: Ch, yeah, we
send $119.1 mllion to the school district
every year.

But in ternms of charters taking noney
back and getting the dollars back from
charters if a kid | eaves a charter school to
then go back to a district school, |I'm not
sure about the mechanismin ternms of taking
t hose dol |l ars back or how that stops.

CHAI RVAN PRETLOW  Ckay.

BUFFALO MAYOR SCANLON: I n Buffalo I'm
not certain how that plays out either.

Again, if a child goes for a short period of
time and then returns to the Buffalo Public

Schools, I'"'mnot sure if that noney -- if
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we're paying up front or clawed back or what

that is. If it's simlar to Yonkers where
they're paying increnentally, I'mnot certain
about it.

CHAI RVAN PRETLOW  So you don't know
whet her that goes back either.

BUFFALO MAYOR SCANLON: | do not.

SYRACUSE MAYOR WALSH:  I'Ill say in
Syracuse what you had indicated is what the
Syracuse City School District suggests is the
case in Syracuse, is at least for that school
year, that noney is not -- that funding is
not recaptured.

| don't know the specific nechanisns,
but that is absolutely a concern that they
consistently raise at the Syracuse City
School District.

CHAI RVAN PRETLOW  Ckay. And
Mayor Sheehan, | know you have an i ndependent
school district --

ALBANY MAYOR SHEEHAN: We have an
i ndependent school district.

CHAI RVAN PRETLOW -- so you woul dn't

be in charge of that.
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ALBANY MAYOR SHEEHAN: No. | nean, |
have heard that as well, and |I know t hat
there -- you know, there are issues with

respect to the timng of those paynents

wi thin the school district. But | can't give
you the specifics. | can certainly get that
from our school superintendent, though.

CHAI RVAN PRETLOW (Ckay. And since
we're on the subject of schools, ny coll eague
Senat or Krueger asked you all about the
effects of that's happeni ng i n Washi ngt on,
D.C., and none of you nentioned that the --

t oday, just today, the president did an
executive order to shut down the education
department, which nmeans that there could be
no noney com ng for education. | don't know
how this is going to work, but crazy things
are happeni ng.

But if the education goes down, |
think the whole state's going to coll apse.
Because not only do the cities depend on
nmoney fromthe feds, but so does the state.

And, you know, bl ock grant noney,

that's really small potatoes to your overal
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budget. But | think so much el se goes into
every community fromthe federal governnent,
whet her you see it directly or not, whether
it's Medicaid or Medicare or road repairs,
education, noney that goes to the police
department for equipnment -- there's all kinds
of things that | think we're going to be
adversely affected with.

And | don't know how we get out of it.
| think, you know, the entire country can

fold up under this, so ..

But anyway, | don't want to start
ranmbl i ng because I'Il start talking politics
and there will be sonebody --

YONKERS MAYOR SPANO  If | mght add
Assenbl yman - -

CHAI RVAN PRETLOW  -- throw sonet hing
at ne.

YONKERS MAYOR SPANO  If | mght add
you know, so it was -- you know, there's
going to be tariffs on China and Canada and
Mexi co where there were no tariffs. And then
there's going to be cuts to our federal aid

and then there were no cuts.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

308

So where we end up is, you know -- |
could lose -- | think we could all |ose sleep
every single night on this thing. So I think
for our -- for ny constituency, | try to keep
t he anxi ety down by not show ng too much
anxi ety, even though inside it's kind of
tough, and try to -- and then advocate as
much as we can. As soon as | knew t hose
federal cuts were coming, | nade a |ist
avai l abl e to ny congressional del egation and
said, This is howit's going to affect us and
how it's going to affect us in a big way.

And | got to -- | was naking sure that we
were going to get to every one of those
groups so that they could advocate on our
behal f. Then it was pull ed.

But we have to continue to do |I think
in order for us to see our way through this
time --

ROCHESTER MAYCOR EVANS: And with
education, one of the big concerns is Title |
| mean, this Title | dollars conmes fromthe
federal governnment to some of the nobst needy

school districts. So if you blew up the
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Educati on Departnent, the effect on

particul arly high-needs districts |ike
Rochester and other ones around the state,

you know, | don't know how you would -- |
mean, a lot of -- nost of the funds cone from
the state. But for prograns like Title |
school neals -- | nmean, how would you nake
that up? Wuld it go sonewhere el se?

So I think --

CHAI RVAN PRETLOW It woul d be next to
i npossible to make up, | think. | think the
managenment style is to throw everything
agai nst the wall and see what sticks.

YONKERS MAYOR SPANC:  Chair, we could
never possibly make it up. It's just -- it's
not there. W couldn't raise taxes to make
it up. It's just not there.

CHAI RVAN PRETLOW | think we can
confiscate our federal inconme taxes and send
themto the state and nake us --

(Laughter.)

CHAIl RMOVAN KRUEGER: | got accused of
treason when | said that. |1'mjust letting

you know. Be careful.
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(Laughter.)

CHAl RVAN PRETLOW  Ckay. Well, as
we' re hangi ng together here, we'll hang
t oget her for treason, okay?

CHAI RAMOVAN KRUEGER:  Fai r enough.

(Laughter.)

CHAI RVAN PRETLOW  Anyway, | thank you
all.

Agai n, that concludes this section of
the hearing, and I will call up Panel B. As
everyone has been adnoni shed, if you want to
speak to any of these mayors, please do so
outside while the new panel is taking their
seat s.

Thank you very much

CHAI RAMOVAN KRUEGER: Thank you very
much.

(O f the record.)

CHAI RVAN PRETLOW  Yeah. Thank you.

Good afternoon, |adies and gentl enen.
This is Panel B of our |egislative hearing.

For the media, could you just al
state your nanme and title before you start

your testinmony? The clock won't start until
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you finish doing that. Start at the left or
the right.

EXEC. DPY. COWTRCOLLER BRINDI SI:  |"'m
Francesco Brindisi, executive deputy
conptroller for budget and finance.

CHAI RMOVAN KRUEGER: (I naudi bl e.)

NYC COVWTROLLER LANDER: Brad Lander,
New York City Conptroller.

NYC COUNCI LMAN BRANNAN:  Counci | man
Brannan, chair of the Council's Finance
Commttee. |I'mtestifying on behal f of
Speaker Adrienne Adans.

MS. EDWARDS: Tani sha Edwards, CFO and
deputy chief of staff to New York City
Counci | Speaker Adrienne Adans.

MR. LEE: Richard Lee, Gty Counci
Fi nance Director.

CHAI RVAN PRETLOW  Thank you all.

So | guess, Conptroller, you'll go
first.

NYC COMPTROLLER LANDER: Thank you
very much, Chair Pretlow, Chair Krueger,
menbers of the Senate Finance and Assenbly

Ways and Means conmittees. It's an honor to
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testify before you today. |1'm New York City
Conmptrol ler Brad Lander. Grateful for the
opportunity to discuss the New York State
Executive Budget for FY '26, and especially
of course its inmpact on New York City.

New York City is on a path of stable,
i f noderate, economic growth -- although we
| ag behind the U S., and nost of that growh
is concentrated in healthcare and soci al
assistance. Job growh is flat el sewhere.
Tourism has rebounded to | evels |ast seen
nore than five years ago, with both Broadway
attendance and hotel occupancy back up to
pre-pandenm ¢ highs. That's the good news.

On the other hand -- and, Chair
Pretlow, | really appreciate how you ended
the | ast panel -- we face extrenely serious
new chal | enges and uncertai nty stemm ng

| argely from Washington, with threats from

Trump's tariffs, deportations, and especially

federal freezes and cuts.
My office has been doi ng what we can
to prepare for and respond to those

chal l enges. W' ve published several reports
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on what's at risk. W're working with

nonprofit partners who are starting to face
| ockouts fromtheir federal funding sources.
But we need to be doing a ot nore on this.

And given that Mayor Adans is AWOL in
respondi ng to the budget threats proposed by
Trunp cuts and freezes, and that all of us,

i ncluding the mayors on the prior panel,
really face these threats at the state |evel
muni ci pal |evel, and nonprofit service
providers, | want to propose a joint
city/state energency task force to really
eval uate the inpacts in realtinme, because if
we do get | ocked out of our education

fundi ng, our school |unch funding, our public
health funding, the risks are grave and we
need a coordi nat ed response.

Attorney Ceneral Janes has stepped up
in an encouragi ng way and brought the | awsuit
to make sure we woul d not yet see that noney
frozen. But we can't be reactive and on the
fly, and that is where we are right now.

Back to the key issues in this year's

budget. Affordability of course remains the
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nost pressing and persistent issue for many
New Yorkers. Childcare costs ball ooni ng,
rents at historic highs, and the wages of
wor ki ng and m ddl e-class fam lies just not
keepi ng pace.

Governor Hochul's focus on these
i ssues in the Executive Budget is positive:
expanding the child tax credit, cutting taxes
for the mddle class, launching the paid
prenatal |eave initiative, the BABY benefit,
expandi ng tuition assistance at SUNY and
CUNY -- and | hope the Legislature will build
on those proposals.

Still, the crushing cost of childcare
remains for so many famlies the nost serious
one. Wiile |l was thrilled to see the
Governor's support for putting New York on
the path to universal childcare through
presunptive eligibility, there is a lot nore
to do. So | hope the Legislature will push
nore anbitiously to confront the scale of the
childcare crisis to increase funding toward
expandi ng uni versal childcare, per the

New Yorkers United for Child Care canpaign
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Anot her critical challenge facing
New York City is of course nental health and
honel essness, with horrific recent incidents
of violence causing attention to an
underlying crisis. | support the Governor's
efforts, as well as legislation by
Senat or Hoyl man- Si gal and Assenbl ynenber
Lasher to increase flexibility to connect
New Yorkers in crisis to involuntary care
when necessary. But we should be clear:
i nvoluntary commtnent alone will not solve
this crisis. Wen people cone out of
hospitals and right back to the street, we
nmust do better at connecting themto housing
and servi ces.

Last nmonth | rel eased a conprehensive
plan to end street honel essness for people
with serious nental illness. For too |ong,

our city has operated really on a

housi ng-1 ast nodel, whether people are com ng

out of hospital or com ng out of Ri kers, we
don't connect themto supportive housing,
even when we know they need it and we know

they're eligible.
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One critical thing the state could do
is fund the Housi ng Access Voucher Program
Hal f of those vouchers would be dedicated to
getting honel ess famlies connected to
per mmnent housing. New York City can fund
the services that wap around. That node
works 70 to 90 percent of the tine.

| think it's disappointing that al
t he conversation is about involuntary
hospitalization and none of the conversation
i s about the housing resources that are what
are ultimately needed to hel p people get off
the street and into stable housing and
services. So | hope you guys will better
bal ance that conversation and hel p New York
City where we urgently need it.

Transportation and safe streets are
al so at the heart of nmaking New York City a
safer and nore livable city. | thank the
Governor and sonme fol ks |ike Senator Krueger
who were strong allies in pushing for the

congestion pricing program which is having

good success in its first nmonth of operation.

And data published by the MIA shows the
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programis already reducing traffic, speeding
up buses, and boosting transit.

But of course there's much nore to do.
The MIA nust show New Yorkers that it is
actual ly spendi ng that noney -- gesundheit,
Assenbl ynmenber Epstein -- that it's spending
t hose resources effectively on signal
noder ni zation, on elevators, on platform
barriers for safety, on new station gates.
And of course there's work to do to fill the
$35 billion in the capital plan in a way that
doesn't put the burden unfairly on the
t axpayers of the Gty of New York

| heard sonme questions earlier on
this, but the Legislature can help also to
address the rise of e-bikes and nopeds, one
of the nost profound changes in New York's
transportation | andscape and one | hear about
all the tinme. | support the Governor's
proposal to reclassify ultra-heavy Cass 3
e- bi kes as nopeds, and hope al so that the
state will pass Senate Bill 7860 to double
fines against retailers selling illegal

nopeds.
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|"malso a big fan of Senator
Gounardes's bill to hold dangerous drivers
accountabl e for reckless driving in new and
creative ways, including the speed limters.

And finally, at this grave nonment, as
| started tal king about, the city and the
state can and nust cone together to protect
New Yorkers in the wake of threats that we
all face together. Budget risks that seened
hypot hetical just a few weeks back now appear
grave. Wen the proposed federal freeze was
roll ed back, thanks in large part to the
rapid | egal action by our Attorney GCeneral
Letitia James, with a state coalition of
ot her attorneys general, it seemed |ike maybe
that would be a brief reprieve.

But now it appears that control of the
federal paynment system has been granted to
t his non-agency DOGE, |ed by Elon Miusk, and
their potential risks of canceling paynents,
freezing paynents, stalling paynments that are
what |argely fund our schools, our public
hospi tal s, our housing, our school |unch

noney proposes an equally serious or even
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greater risk to the budget of the state, the
budget of New York City and other cities, and
nonprofit human service and heal t hcare

provi ders.

Yest erday we | earned that Lutheran
Soci al Services has seen their federal noney
frozen because one elenent of their
programming is to provide support to
i mm grants.

O course a lot of this wll be
runors. We won't know what's true unl ess we
work together to diligently collect that
informati on and be clear on what's actually
going on. And | really hope that that is
what we'll do. Qur office has stepped up to
do that as best we can, but we could use your
hel p there.

Oh, | mssed ny education section,
sorry. |I'"Il do it quickly.

We remain very grateful for the
increase in Foundation Aid in recent years.
At the sane tinme, the Governor's revised
Foundation Aid approach nust be tailored

further to nmake sure that schools can cover
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the real costs of a sound, basic education in
2025. That neans increased weights for
students in tenporary housing, special
education and English | anguage | earners, and
a few other things as well.

You required by |law that the
conptroller's office certify -- indicate
whet her we can or can't certify that the
city's financial plan includes sufficient
funding to conply with the state class size
law. And this year we sent you a letter a
few weeks ago that we are unable to certify
that. W estimate that the operating expense
gap ranges between 168 mllion and
214 mllion next year, growing to
1.28 billion by fiscal '28. That's noney
that is not currently in the city's budget
that is needed to conply with the class size
I aw.

Let's see. | support the Governor's
proposal also for getting cell phones out of
our classroons to address the distraction and
mental health issues our students are facing.

As | nmentioned, | really like this idea of
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supporting CUNY students and SUNY students
who commit to be teachers or nurses or social
wor kers. Love to see that age down, because
we have real gaps in the city, especially in
teachers and social workers. And this seens
i ke a good nodel .

And let's see. | have in ny testinony
some things about climte change, but |'m
happy to do those in response to questions or
talk to you about them further. Senator
Krueger, | really appreciated your conments
about inmm grants. You know, before 1924,
when our relatives canme, there were no
docunent ati on requirenents so of course fol ks
wer e undocunented. We've docunented in
New York City just how critical inmgrants
are to the thriving econony that we have --
sonething like $62 billion a year of economc
value. So we have a lot nore to do to nake
sure we stand up and keep it the greatest
immgrant city the world has ever known. So
| urge you to support the New York for Al
and Access to Representation acts.

And as ny tinme expires, | will just
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say one thing that boggled ny mind in the
mayor's testinony was to hear him again say
this will be the year when he cones to you
with a proposal for property tax reform In
Decenber of 2022, Council menber Borelli,
Counci | menber Riley and I went to himand he
prom sed --

CHAI RVAN PRETLOW  Thank you,
M. Conptroller.

NYC COVWPTROLLER LANDER: Thank you
very much, Chair. | look forward to a
guestion about property tax reform

CHAI RMOVAN KRUEGER: Thank you.

NYC COUNCI LMAN BRANNAN:  Good
af ternoon, Chairs Krueger, Pretlow and
Ranki ng M nority Menber Ra and all nenbers of
t he Senate Finance, Assenbly Ways and Means,
and Cities committees.

| *' m Counci | menber Justin Brannan. [|'m
chair of the council's Finance Committee.
Thank you for providing ne the opportunity to
provi de testinmony on behal f of
Speaker Adrienne Adans and the New York
City Council related to Governor Kathy
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Hochul ' s Executive Budget for state fiscal
year '25-'26.

| also want to thank Senate
Majority Leader Andrea Stewart-Cousins and
Assenbly Speaker Carl Heasti e.

My oral testinony today will touch
upon several areas of priorities and the
i npact of proposals in the Executive Budget
on New York City. The full witten testinony
of Speaker Adans has been subnmitted and
i ncl udes nore conplete, detailed priorities.

Qur governnents share the goal to
i mprove the lives of New Yorkers, and there
are several inpending challenges that require
our strong partnership to confront, including
the uncertainty from Wshington, D.C. (One
continuing area of concern is the shifting
share of costs between the city and state for
key progranms and services. Over the past few
years, several state budget changes have
shifted new costs onto the city. The
Governor's Executive Budget is proposing to
permanent|ly extend the city's increased

contribution of 80 percent of the net
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paratransit operating expenses of the MIA
This cost shift was scheduled to sunset this
year, and its extension would cost the city
$165 mllion annually.

The council urges the state to
maintain the initial intent of this change to
sunset, rather than maeking it permanent.

We al so understand there is a
$33.5 billion gap in the MIA's capital plan
whi ch nust be addressed, despite the
i ncreased capital conmitment fromthe city.
We urge the key state of good repair and ADA
accessibility upgrades be preserved as you
seek to close this funding gap.

Additionally, the Governor is
proposi ng to discontinue the state's |ICP
paynents to New York City's public hospitals.
This action woul d reduce paynents to our
hospital systemby $56.7 mllion annually,
whi ch woul d negatively inpact its ability to
provi de heal thcare services to those who are
nost in need. W urge the state to reverse
course and continue the state's | CP paynents

to our city's public hospitals.
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On the issue of Medicaid, the counci
requests the state to reverse its recent
policy that takes localities' savings from
the FMAP, the Federal Medicaid Assistance
Percentage, which started in 2024. These
funds had previously been left with
respective | ocal governnents, and New York
City had the greatest portion of this funding
due to its population. Each year this costs
the city $343 million lost to the state.

Finally, given the significant
i ncrease in honel essness within the city and
across the state, we urge the state to lift
the cap on its contribution to adult shelter
costs and increase its support for sheltering
honel ess individuals. The state contributes
approximately $172 mllion to the city, which
is less than 5 percent of the budget for the
city's Departnent of Honel ess Services, and
we need greater support.

There are several other priorities for
the city within the state budget which can
hel p support our success and conti nued

strength as a contributing econom c engi ne of
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t he state.

It is our government's responsibility
to provide all students with access to a
hi gh-qual ity education. Qur students are
still struggling to recover fromhistoric
| evel s of learning | oss caused by the
pandem c. The Governor's proposed Executive
Budget aligns with many of the city's
priorities, including universal free
breakfast and |l unch that New York City has
been i nplementing for years, and an expansion
of early college credit opportunities for
hi gh school students. There are additional
chal l enges required to hel p neet the
educational needs of the city's children and
famlies.

Governor Hochul's proposed changes to
t he Foundation Aid forrmula provide an initial
start to its inprovenent. W share the
belief that the Foundation Aid formula nust
be updated, but the currently proposed
changes are inconplete and would result in
New York City schools m ssing out on an

additional $350 mllion it woul d have
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recei ved under the current Foundation Ad
formul a.

We support the proposed repl acenent of
the free and reduced-price lunch variabl e
with a funding weight that considers a
broader group of students who are
econoni cal | y di sadvant aged.

However, we urge ot her changes by the
Governor and the State Legislature to ensure
t he Foundation Aid forrmula is updated in a
way that accurately captures the significant
needs of New York City students. These
i ncl ude replacing the outdated unsuccessf ul
school district nodel as the base of the
formul a, updating the regional cost index to
account for cost differences in different
parts of the state, adding weights for
students in tenporary housing and foster
care, students with disabilities, English
| anguage | earners, and using differentiated
wei ghts for different concentrations of
poverty in comunities.

Anot her priority for this council is

supporting our city's early chil dhood
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education system which is critical to the
devel opnent of our youngest New Yorkers and
the stability and future of our workforce.
The prohibitive cost of childcare is

i mpacting our |ocal econony and forcing
working famlies to | eave our state. Early
chi l dhood education is one of the best

i nvestments we can make to support working
famlies, our econony and the future of

New Yor k.

State education funding that flows to
the city largely does not include funds for
children enrolled in 3-K and pre-K prograrns.
Wiile the state contributes a portion of the
cost of pre-K through a separate funding
stream this anount has not changed since
FY 2019, and the city has been paying for 3-K
al nost entirely on its own since the
expiration of federal stinulus funds at the
end of FY '24.

The council urges the state to
increase its commtnment towards early
chi | dhood education to protect our city's 3-K

programthat working famlies depend on and
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to better support pre-K

New York City, like the nation, is in
the m dst of maternal and nmental health
crises that require investnments into
solutions at a greater scale. Governor
Hochul and the State Legislature have nmade
these issues a priority, and the counci
wants to continue collaborating with our
state partners to address the gaps in care.

New York City needs approxi mately
500 forensic psychiatric beds to serve those
in need of services who are not currently
receiving themand left in the city's jail
systemthat is ill equipped to serve them
The de facto use of jails for New Yorkers
with mental health issues is exacerbating our
city's nmental health crisis, and we need the
state's support to expand access to nental
heal th courts progranm ng, nobile response
teans, and ot her inportant sol utions.

Wil e significant focus has been
pl aced on responding to challenges in the
subway system-- which is necessary -- nore

attention is needed on the underlying
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problens that lead to these issues. A
concerted effort by the state and city to
i ncrease access to a nore holistic set of
mental health prograns is critical

Finally, the issue of affordable
housing remains a top priority for the health
of our city. The council urges the state to
fulfill its commtment to advance the work of
a Mtchell-Lama action group envisioned by
the council to focus on addressing
devel opnents' billions of dollars in deferred
mai nt enance and capital inprovenents.

We al so cannot forget about the needs
of NYCHA, which has nearly $80 billion of
capital repair needs. The state should work
col |l aboratively with the city and NYCHA to
unl ock the over $500 million that's remaining
in the state funding that's yet to be spent
to address critical outstanding nmaintenance
i ssues.

We know t hat the changes in the
federal governnment can have an outsized
negati ve inpact on our state and city that

will require increased support and stronger
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col | aboration to protect New Yorkers, whether
t hrough af f ordabl e housi ng, imm grant |egal
services, public health or public transit.

Thank you for allowing ne to testify
today on behal f of the New York City Counci l
We | ook forward to continuing our work, with
you as our partners, to advance a budget that
supports equitably everyone across our city
and state.

Thank you.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Jones.

ASSEMBLYMAN JONES: Yes, thank you for
bei ng here.

|"mgoing to go back to an earlier
guestion that | asked the mayor. As you
know, we appropriated $2.4 billion in |ast
year's budget to pay for -- to help with the
mgrant crisis in New York City. So the
understanding that | got fromthe mayor or

his staff was that that noney has all been

spent, but we have just not -- they have not
been -- I'"'ma little confused there. They
have not been reinbursed for it? | didn't




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

332

guite get the answer on that.

And nunber two, | would ask about a
ot of the services were contracted out,
probably nost, through vendors, various
vendors. You being the conptroller, do you
approve those vendors? And how does that
process go?

NYC COVWPTROLLER LANDER: Thank you
Assenbl ynmenber Jones.

And | actually share a | ot of your
frustration here, and we |istened to sone of
that answer earlier and we've actually just
tried to chart out what Gty Hall said we
were going to spend and what we did spend,
whi ch shifted dramatically over tine.

You know, | do hope the Legislature
will still allocate sone additional noney to
New York City, because we are going to spend
noney next year on shelter and services for
asyl um seekers. But | don't blanme you for
feeling |ike you don't have cl ear answers
fromCity Hall about how much has actually

been spent. Last year we actually wound up

witing down nearly a half-billion dollars we
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cl ai med had been spent in the prior year on
asyl um seekers and then couldn't fully
docunment where those services have gone.

"1l give you one exanple. So
unfortunately, you know, we have call ed over
and over again for that to be done through
RFPs that are transparent, but instead it's
al nost all been done through no-bid energency
contracts -- the largest of them a
$432 mllion contract to a conpany called
DocGo that had no experience providing
shelter or services for asylum seekers.

We tried to bl ock that contract when
t he mayor noved forward with it over our
objection. W made clear we were going to
audit it fromthe very get-go. Wen we put
that audit forward, they could not docunent
about 80 percent of the invoices -- you know,
the costs that we had paid to the vendor.

That one we got cancel ed, and actually
a chunk of it got transferred to the Jew sh
Fam |y Services of Western New York, who are
doing a nuch better job w th outcones and

reporting.
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So we're working hard to provide al
t hat documentation, such as we can. |
understand the Legislature's frustration with
clarity about New York City. So give us nore
conditions. Require docunentation. Require
out cones. Require bidding on the contracts.
Al'l of which we should be doing. But please
keep providing the noney because we are going
to spend a lot of it next year, and getting
30 percent of it fromthe -- 36 percent of it
fromthe state is an inportant --

ASSEMBLYMAN JONES: Is it accurate to
say that the noney's been spent but the state

hasn't reinbursed the city for that yet, al

that 2.4 billion? Just asking for a friend.
NYC COWTROLLER LANDER: | nean, it's
a hard question to answer because -- well,

Francesco?

EXEC. DPY. COWTROLLER BRINDI SI:  So
we heard of those nunbers. It's alittle
conplicated for us to understand where the
agencies are in terns of spending. And where
they are in terns of billing the state and

how t he rei nbursenent is playing out.
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There are a ot of still outstanding
spendi ng that was booked as part of, you
know, fiscal year '23 and '24 that, for
i nstance, has not yet reached the H+tH, as an
exanpl e.

So it's something that we're -- you
know, additional transparency fromthe mayor
woul d really be cruci al

ASSEMBLYMAN JONES: Do you approve
t hose contracts, M. Conptroller?

NYC COMPTROLLER LANDER: At the very
begi nni ng of the burst of asylum seekers --

ASSEMBLYMAN JONES: I'm-- |'m --

NYC COVPTROLLER LANDER: No, no, no,
|"mtrying to give you a clear --

(Unintelligible overtalk.)

ASSEMBLYMAN JONES: |'mas far away
fromNew York City as you can get, so this is
why |'m asking the question.

NYC COMPTROLLER LANDER: No, it's a
good question. | really do share your
frustration here.

So at the begi nning of the burst of

asyl um seekers in the sumer of 2022, we
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aut hori zed energency procurenent because so
many people were com ng and we said you can
suspend traditional bidding processes. And
we revoked that a year |ater because they --
we didn't feel they were -- we felt like they
were abusing it. So for that first year a
| ot of emergency contracts were approved that
we had green-|ighted.

Now, you know, we did reject that
DocGo contract and we were able to get that
one cancel ed. W have rejected several
others. But in a lot of cases for shelters,
for exanple, they'll go ahead and sign the
contracts, start operating the shelter, and
the contract only gets to us for registration
six, eight or 10 nonths later after it's
al ready in operation -- you know, when our
registering it or not registering it is
essentially noot.

ASSEMBLYMAN JONES: Ckay, thank you.

CHAl RVAN PRETLOW  Senat or ?

CHAl RWOVAN KRUEGER:  Senat or John Li u.

SENATOR LI U Thank you, Madam Chair.

Vel conme, 45.
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NYC COMPTROLLER LANDER: CGood to see
you, 43.
SENATOR LIU:  And 467

(Laughter; inaudible comrents.)

SENATOR LIU.  [I'mnot going to say
anyt hing any further. But you know what, |'m
going to ask the both of our illustrious

officials here, our Conptroller and our
Fi nance chair, on behalf of the Speaker.

You know, |ast year | thought the city
took a pretty dangerous if not sinply
i nadvi sabl e precedent of dipping into TFA
financing, which fromthe get-go was only
supposed to be for real bad emnergenci es.
Li ke the near-bankruptcy of the city in the
'70s, and 9/11. But last year, you know, the
city took on a significant anmount of
addi ti onal debt or potential debt, and now
this year they want yet another $3 billion
of , again, what was supposed to be a
true- energency financing source.

So ny two questions are, nunber one,
how cl ose are we to the statutory debt

ceiling based on the property tax revenues?
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And nunber two, you both testified that you
are in favor of granting another $3 billion
fi nanci ng proposal. On what basis? GCkay --

NYC COMPTROLLER LANDER: | did not --
we have not supported the additional
$3 billion request.

SENATOR LIU.  Ckay. So my question to
you, Conptroller Lander, is do you support
the adm nistration's -- the nayora
adm nistration's request for an additional
$3 billion financing under TFA?

And for our Finance chair, why do you
support it?

NYC COMPTROLLER LANDER: So |I'm goi ng
to turn this over -- Francesco has done the
deepest dive of anyone on the city's debt
capacity.

And, you know, at this tinme we are not
supporting the additional $3 billion
increase. It seens pretty clear that a dea
was just made that the city would agree to
put $3 billion into the MTAif a $3 billion
increase in the debt capacity was |imted.

We have anal yzed that in the future we nmay
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get close to the debt capacity limt or we
may get close to the 15 percent in annual
spendi ng on debt service, neither of which we
can do. But at this nonment we have sone
room

SENATOR LIU.  Well, let's give
Counci | man Brannan some room

NYC COUNCI LMAN BRANNAN: We supported
it last year. The 3 billion was provided
because we were increasing our commtment to
the MIA capital by 3 billion.

| think 1'd use this opportunity to
make a plug for property tax reform because |
think that would certainly help. New York
City's debt limt is 10 percent of the city's
total market value, so reformwould certainly
hel p address our debt [imt.

But | think we're in good shape now.
And | don't think we -- | don't think we need
it this tine.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Br own.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

340

ASSEMBLYMAN ARI BROWN.  Thank you,
Chai r man.

Thank you for being here, Conptroller.
Just to springboard off of what ny coll eague
Assenbl yman Jones was aski ng, how was the
New York City programto distribute debit
cards to the mgrants stopped in Novenber
2024? \What was the reason?

NYC COVPTROLLER LANDER: | nean,
that's a decision that the mayor and the
adm ni stration nade. W never saw an
eval uation of that program

The idea was that it would save noney,
that by spending -- giving people the ability
to actually control their spending, we would
do | ess than we were spending on | arge
contracts. W thought that was an
interesting idea, but we have not seen an
eval uation to know whether it worked or
didn't work.

That contract al so should have been
bid out because it's an interesting idea, but
if you bid it out you would have gotten

conpetitive proposals.
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ASSEMBLYMAN ARI BROWN: So what you're
saying is the conptroller's office didn't
approve or pull the program back in any which
way, shape or fornf? They didn't bring it
before you, they just did it and bypassed the
conptroller's office?

NYC COVPTROLLER LANDER:  When t hey
started that programwe granted prior
aut hori zation for energency procurenent for
themto do it. But when they ended it, they
didn't need to conme to us for approval to end
it.

ASSEMBLYMAN ARI BROMN:  Did the
Department of Investigation probe into this
programthat led to its shutdown?

NYC COVWTROLLER LANDER: | don't know

ASSEMBLYMAN ARI BROAN: Did Tim
Pearson have any role in selecting this
contract, to your --

NYC COVWPTROLLER LANDER:  ( Shaki ng
head.) | don't know the answer --

ASSEMBLYMAN ARI BROWN: No idea, okay.

New York State continues to say that

they're going to reinmburse New York City




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

342

$4.3 billion for New York City inm grant
prograns such as shelter, National Guard,

| egal services, so on and so forth. How
much -- mny col | eague was aski ng how nuch has
been rei mbursed so far.

NYC COVWPTROLLER LANDER:  ( Shaki ng
head.) | don't know the answer to that.

ASSEMBLYMAN ARI BROAN: No i dea?

NYC COVWPTROLLER LANDER:  ( Shaki ng
head.)

ASSEMBLYMAN ARI BROAN:  You're the
conptroller's office. Wo else can | ask but
the conptroller's office?

The reason why | bring this up is sone
of ny esteened coll eagues -- and we're al
friends, whether we agree or disagree.
take a little unbrage to the point of, well,
these mgrants and this issue is the sane.
My famly -- ny nother and grandnot her
escaped the Hol ocaust. They cane in through
Ellis Island. They did it the right way. |
don't think the conparison is the sane with
what ' s happeni ng now.

And the fact that New York City is
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spendi ng noni es that they don't have. And
not able to know how we've been even

rei nbursed, | have to ask the conptroller:
Way don't you know? | say that with respect
to you. Wiy don't you know? You're the
conptroller.

NYC COVWPTROLLER LANDER  And |
appreci ate the question. | just think two
different things are true. | nean, on the
one hand the Adanms admi ni stration has
m smanaged many of these contracts. And the
fact that they can't provide you or ne
clarity about what they have submtted for
rei nbursenent and been reinbursed on is a
reasonabl e, you know, area of frustration.

At the sane tinme, we have spent a good
deal nore than 2.4 or 2.5 billion dollars on
shelter and services for asylum seekers --
not nearly as effectively as we should. W
haven't tracked outcomes, who are getting
j obs, who are noving out of shelters into
st abl e housi ng.

But | do believe providing that is

a -- keeping people from sl eeping on the
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streets to nme is a conmtnent New York City
makes. And so many of these people want to
work that if we can help them get work

aut hori zation and connect to jobs, they' Il be
contributing to our econony. And | do think
that is a wise thing to do.

But you have to do it effectively, and
it's appropriate for the Legislature to say
to City Hall: W're only going to reinburse
you if you show us what you spent and what
t he out comes were.

ASSEMBLYMAN ARl BROMN: As we can see,
that actually didn't happen. Most of them
didn't contribute in the ways you're sayi ng.
"' m not saying they' re bad people, but they
obviously didn't for a nunber of reasons we
can go into.

But you're saying you're not part of
the Adans administration? | know you're
voted in independently. But you're saying
you' re conpl etely devoid of that
adm nistration, is that what you just
nment i oned?

NYC COVWTROLLER LANDER: | nean, the
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conptroller's an independently el ected
office. 1'ma proud nenber of New York City
government, but | amnot part of the Adans
adm ni strati on.

ASSEMBLYMAN ARI BROMAN:  Ckay. Thank
you, and thank you all for being here.

NYC COUNCI LMAN BRANNAN:  Thank you.

CHAIl RWOVAN KRUEGER: (M c of f.)

SENATOR ROLI SON:  Thank you, Madam
Chai r.

And it is good to see you. Thanks for
com ng.

M. Conptroller -- and ny col |l eagues
fromthe Assenbly had asked this question.
There seens to be sone confusion between what
we may have heard earlier fromthe testinony
of the Adans administration, fromthe nayor
specifically, and then on the counting of the
noni es bei ng spent allocated by Al bany in
this year's budget. There does not seemto
be a dedicated funding streamli ke there has
been in the past.

So with the confusion peopl e becone

skeptical, of course. W do too. You sound
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like you nmay be also -- I'mnot putting words
in your nouth, of course.

So when it comes -- obviously the
noney seens to be cloudy on what has been
spent in the city so far on the services for
m grants and what woul d be rei nbursed, who is
actually tracking that. And that's a
guestion too that we should have here at the
state level. But what about |ike the
nunbers, right? W' ve heard that the nunbers
have dropped, which is a good thing. Wuo is
tracki ng that?

So in other words, if you have nopney
that's allocated but nay not have been drawn
down, based on the nunbers that are under the
care of New York City, who | ooks at that and
who verifies those nunbers to make sure that
those are accurate to go against the bottom
line and what the state provided?

NYC COVPTROLLER LANDER:  So the
mayor's OFfice of Asylum Seeker Operations is
who's tracking those nunmbers. They give them
to us on a -- on a weekly basis. W actually

put themout. W're the only ones putting
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themout publicly in our nmonthly report. W
are largely relying on the nunbers that they
gi ve us.

They did -- there was a place where
they were substantially underreporting and
they -- you know, we went back and forth with
them That got corrected. W provided the
correction to the public.

SENATCOR ROLI SON:  Because | think
heard today 46,000 may have been the nunber
that was used, you know, currently under
care. oviously well under 100, 000 or
what ever the nunber was at the peak.

But | guess it goes to how -- and you
only have certain responsibilities, and |
understand that, of course. How would the
general public feel or be able to feel better
t hat those are the nunbers, those nunbers are
right, this is the anount of nobney that needs
to be allocated and/or spent? 1Is there a
better way, or are we just sort of stuck in
your responsibilities based on your
jurisdiction within that arena?

NYC COVWTROLLER LANDER: Wl |, | ook, |
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think this could actually be a very good
opportunity for the Legislature. W are --
New York City in the next fiscal year is
goi ng to spend, you know, mny guess is order
of magnitude two and a half billion dollars
on shelter and services for asylum seekers.
The principle that a third of that should
come fromthe state seens very reasonable to
me, and | think it would be reasonabl e that
it be half. But let's say a third.

But to demand nore accountability
before you woul d di spose of it -- let ne
know, |ike what nunbers you woul d be
interested to see, what outcones you woul d be
interested to see. Not just it got spent on
shelter and food, but how many peopl e got
wor k aut hori zations, got jobs, noved -- you
know, noved out of shelter. That would be
great to provide the aid, but condition it.

SENATOR ROLI SON:  Thank you.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Dai s.

ASSEMBLYMAN DAl S: Good norning. O

afternoon, | amso sorry.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

349

As you said in your answers here, you
know, you are a separately elected official.
You're the conptroller, chairman of the
Fi nance, so pl ease answer questions in that
narrow aspect, right? Not -- you know, | say
t hat because it's easy to say, oh, the mayor
could do this. | want to know what you guys
can do.

So, one, construction infrastructure |
care deeply about, getting New York City
where we need to go. W' ve been doing
reviews of alternative delivery, you know,
design-build. What can you do from your
capacity to nake sure our construction and
infrastructure projects are being on tinme and
we' re doi ng good financial analysis of our
proj ects?

NYC COMPTRCLLER LANDER: Thi s happens
to be a passion of both Chair Brannan and
mne. As a long-tinme {inaudible} |I allocated
a lot of noney in the council, and we're
frustrated with how long it took and went
over budget.

| got this through | egislation,
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created a capital projects tracking system
exactly for this. That's part of what |led ne
| ast year to support the alternative
delivery, and |I'mgrateful that the
Legi slature provided the city with a little
addi ti onal running room on progressive
design-build and alternative delivery. And
we plan to do sonme oversight to see how
effectively those tools are being utilized.

| invite people to check out the
city's capital projects tracker. This is an
area where we can do better to save nobney and
i mprove on the tinmeliness of city capital
projects. And you are right that it is
critical.

ASSEMBLYMAN DAI S:  Thank you.

Chai r man?

NYC COUNCI LMAN BRANNAN:
Assenbl ynmenber, | would say | think there's a
ot of silos in our governnment and we could
do a ot better with sharing of best
practices. There's sone departnents, sone
agencies in our city that do a great job at

this stuff, and sonme that don't. And why
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they're not speaking to each other is a
mechani sm of bureaucracy that we need to
really shatter through

Certainly working with DDC with
design-build, I1'd like to see that across the
board. 1'd love to see that for really nore
Par ks Departnment projects, for nore DOT
projects. You know, if School Construction
Aut hority can build a school, you know, in a
year, then why can't everybody el se? Wy
does it take four years to build a
pl aygr ound?

ASSEMBLYMAN DAI'S:  Agreed.

NYC COUNCI LMAN BRANNAN:  Al'l these
agencies are getting better. You know, |
sonetimes joke with my parents that | hope
the playground is built by the time their kid
is off to Yale. But it's -- |I'mbarely
ki ddi ng, as these things take so | ong.

| think transparency and
accountability help because it hel ps push it
along. But | think there needs to be nore
sharing of best practices. Because sone

agencies are getting this right.
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ASSEMBLYMAN DAI' S: | apol ogi ze,
because | only have 37 seconds. Another big
issue in the Bronx -- outside of we have too
many shelters and too nmuch supportive housing
projects -- paynents towards childcare
progranms have been extrenely del ayed. Sone
of our nonprofits are possibly going under.

What can we do, briefly, to help
expedite that?

NYC COMPTROLLER LANDER:  1'11l | ook
forward to sending you the report we did on
what coul d speed up procurenent in New York
City. W actually have our annual contracts
report coming out this week. You know, our
of fice, we have a deadline, the charter
mandat es that the conptroller register
contracts within 30 days. W're the only one
with atinme limt. | have called for all the
ot her agencies to have atine limt as well.

ASSEMBLYMAN DAI S: Thank you. Let's
tal k nore about it.

CHAI RVAN PRETLOW  Thank you.

Senat or ?

CHAI RMOVAN KRUEGER: Thank you.
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Senat or Roxanne Per saud.

SENATOR PERSAUD: Thank you.

Great seeing both -- all of you.

My question is to both of you,
foll owing up on what you said. Wat specific
i deas woul d you both have to renove the silos
and to inprove transparency and col | aborati on
across agenci es? How do you inprove it?

NYC COUNCI LMAN BRANNAN: |'ve been
surprised; there are just some agencies that
are doing things better than others. And
it's perplexing that city government's been
around for a little while now and we haven't
been able to all get in a roomand figure
this out.

| think we're getting better.

t hi nk, you know, when it conmes to even what
t he Assenbl ynenber nentioned with nonprofit
paynents, there are sonme agencies that, you
know, nonprofits get paid on tine. And
there's others that it just -- these guys
wai t forever.

W would |l et you know -- and the

council has inplenmented a task force, you
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know, to work with our early chil dhood
providers to figure out -- you know, to get
everybody in a roomand figure out what's
wor ki ng, what's not working. | think we need
to do nore of that.

But ultimately we need a dance partner
across the hall at Gty Hall. R ght? Again,
goi ng back to paynments del ayed, you know,
when the mayor was first el ected he cl eared
out -- working with the conptroller's office,
they cleared out like five, $6 billion of
paynents right away. It's clear that that
can be done. The conptroller's office does
it. But the cursor is blinking on the
mayor's side, and there needs to be -- we
have too nuch governnent ADD, where they
focus on it for 10 m nutes and then they go
on to sonething else. You have to stay
focused on that. Because if you can do it
ri ght once --

SENATOR PERSAUD: If | could just cut
you a second, because | want to get the
conptroller's answer.

NYC COUNCI LMAN BRANNAN:  Yeah, |I'm
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sorry.

SENATOR PERSAUD: Because | want you
to give ne a specific way that you would
change t hat.

You know, we know that there's |ots of
bureaucracy. How do we break it down, and
what specifically would you inplenent to
change it, the way it's currently being done?
Bot h of you.

NYC COWTROLLER LANDER:  Yeah, | nean,
"1l give you one exanple. And it goes to
this issue of street honel essness for people
with serious nmental illness.

W did an audit of the city's
i ntensi ve nobil e treatnment program and what
we found was they stopped tracking recidivism
because Departnent of Correction woul dn't
gi ve Departnent of Health and Mental Hygiene
t he nunbers. Like when we say people are
falling through the cracks, this was |ike
literally.

And, you know, what it will take is
City Hall saying, W have a shared goal here,

we want a by-nane list of the --
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SENATOR PERSAUD: So you woul d create
a systemto integrate all of their
information so they are sharing everything --
NYC COVPTROLLER LANDER:  An
out cones- based system The goal in this case
is to get people off the street and into
st abl e housi ng and services, reduce
recidivism increase public safety, and not
keep people in all their silos, know ng how

many days they had a person in this or that

program
NYC COUNCI LMAN BRANNAN: | think
that's right. | think it goes back to

sharing of best practices. But |egislating
it or making -- you know, nore than just task
force, right? It's got to be done across the
boar d.

But again, it needs the buy-in from
the executive's side, right? And it needs
t hat because we can only do so nmuch on our
side of Gty Hall, and we do. But ultimtely
we need buy-in fromthe nayor.

SENATOR PERSAUD: Ckay, thank you
bot h.
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NYC COVWPTROLLER LANDER: Thank you

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Assenbl ywonan
Jackson.

(Laughter.)

ASSEMBLYWOVAN JACKSON:  Hel | o,
Comptroller. | want to say thank you for al
the audits and reports that we've been
receiving via email in realtine.

How do you deci de what city agencies
you're going to audit? M office did have a
nmeeting with your office, we tal ked about
ACS, child support, different things. Sone
of the data was nmaybe six years old, things
l'i ke that.

So how do you deci de what order you're
going to audit city agencies?

NYC COVPTROLLER LANDER G eat
guestion. So the charter assigns us the
responsibility to audit every city agency at
| east once every four years. That's really
t he charter mandate.

And beyond that, it's up to us where
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we -- so we get tips from people who say,
Look at this programor this contract, we
think there's waste there. Sonetinmes we
invite people in. So | created a NYCHA
resident audit commttee and surveyed a

t housand NYCHA residents to say, What do you
want us to audit? And that led to the two
nost recent NYCHA audits.

We just rel eased one at ACS where we
really focused on abuse and negl ect, because
that seened |ike the, you know, highest
priority. And we wel cone feedback

ASSEMBLYWOMAN JACKSON:  So it goes
fromthe charter and then to what people may
recommend to your office?

NYC COVWPTROLLER LANDER:  And what - -
yeah, where we get tips, what people
recommend, you know, what we think is
important. Sonetines we'll follow up an
audit that was done previously.

ASSEMBLYWOVAN JACKSON:  So then 1'I1
do a check-in about some other things |I want
to see an audit --

NYC COMPTROLLER LANDER: Great. W
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| ove feedback ideas. Honestly, yeah, that's
how we get our best --

ASSEMBLYWOVAN JACKSON:  And t hough
| ove to see you, Chair Brannan, where is our
Speaker Adrienne Adans? Wiy is she not here?

NYC COUNCI LMAN BRANNAN:  She had ot her
events back in the district that she had to
go back to.

ASSEMBLYWOVAN JACKSON:  More i nportant
than us? No. Ckay.

(Laughter.)

ASSEMBLYWOVAN JACKSON:  So j ust
t hi nki ng about 3-K, how nmuch do you think the
state should invest in the city 3-K progranf
And Early Intervention, which is just as
i mportant.

NYC COUNCI LMAN BRANNAN: So currently
right now the state is not earmarking any
nmoney specifically for 3-K  Right? And
since 2019, for pre-K the state has stayed
flat at about $551 million a year. So it's
Tin Cup Day, and we're here to ask for -- you
know, we'll take whatever you can give us,

basically. But we need a |ot.
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ASSEMBLYWOVAN JACKSON:  Need a | ot.

NYC COMPTROLLER LANDER:  Well, let's
have a statewide 3-K program | nean, this
is not New York City asking New York State
for noney, these are New Yorkers saying let's
have 3-K provided statewi de, including in
New York City.

ASSEMBLYWOVAN JACKSON:  Got cha.

And then on the Mtchell-Lama part and
this Mtchell-Lama Action G oup, we already
know that the Mtchell-Lamas are suffering.
They need capital noney. They need support.
Wiy do we need an action group to tell us
that we need noney? W need it. Like what
is the point of this?

NYC COUNCI LMAN BRANNAN: We agree. A
ot of it cones fromsonme of the
jurisdictional sort of, you know, untangling
all of that between city and state.

But a lot of it too comes down to we
want to keep public housing public. And I
t hi nk maki ng sure that we've got the right
st akeholders in the roomto figure out what's

needed nost is inportant to us.
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understand, | want to just see the thing get

done. | don't need another task force.
ASSEMBLYWOVAN JACKSON: Is there a

fiscal responsibility to this group, or no?
NYC COUNCI LMAN BRANNAN:  No.
ASSEMBLYWOVAN JACKSON:  Ckay. Thank

you.
CHAl RVAN PRETLOW  Senat or ?
CHAI RMOVAN KRUEGER: Thank you.
Senat or Sanders.
SENATOR SANDERS: Thank you. Thank
you. Good afternoon, all. Good afternoon.
When | heard you were here, | rushed down.

As you probably know, | have been
wor ki ng on the issues of MABE for one or two
m nutes, one or two years. And there is a
role that the conptroller and the banks, that
you can do. And I'mtrying to find out your
i deas of how are we going to increase MABE
participation. And | know that you have --
M. Cty Conptroller, you have done an
amazing report. But one of the best ways of
i ncreasing participation is to use the

banki ng systemthat works with them yet
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neither the city nor the state does
significant nonies to the mnority banks.

"Il stop there and see if you have
any ideas on howto nake it better.

NYC COWPTROLLER LANDER:  Wel |, first
let me just say how proud I am of what we've
done with the main resource we have, which is
i nvest ment nmanagers for our pension funds.

The assets under nanagenent of the
New York City pension funds to Black, Latino,
Asi an and wonen managers has grown 36 percent
during nmy tenure, from$17 billion to
$23 billion. And those nmanagers outperform
their benchmarks by 5 percent. So we are,
you know, diversifying the managers in our
portfolio and achieving great returns as a
result. Last year we saved taxpayers
$1.8 billion.

And Bl ack asset managers are the
| argest portion of that, and we can get you
all the details. W've really nmade great
strides during ny tenure.

Banki ng i s harder because there was

the court ruling against the city's
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Responsi bl e Banki ng Act, which has
constrai ned our capacities to put

requi renents on the places we deposit our
noney. You know, we would |love to find
opportunities to sort of support a w der
array of credit unions and mnority-owned
banks, and hopefully we can find sone ways to
wor k together, you and | and the State
Conmptroller, and if we need to cone to the
Legi slature for additional |egislative
flexibility.

And our annual MABE report for city
contracting is comng out in the next couple
of weeks.

SENATOR SANDERS: | eagerly await it.

NYC COUNCI LMAN BRANNAN:  Senat or,

t hank you for the question.

| would say the -- | think Gty Hal
has set |audable goals for MABES, but | think
obviously there's still a lot of challenges
that these folks are facing. 1'd like to see
the creation of a fund to help cl ose that
wealth and -- the capital and credit gap for

t he MABEs, which would be an interesting
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i dea. But the council does not have any
of ficial position except we need to do nore.

SENATOR SANDERS: Well, 1'm | ooking
forward to speaking with you nore.

NYC COUNCI LMAN BRANNAN: Ri ght on.
Thank you.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Epst ei n.

ASSEMBLYMAN EPSTEI N.  Thank you.

Thank you all for being here today.

| just want to tal k nmore about kind of
this nental health crisis we have in the
city. And | know the mayor earlier said that
they're doing -- | just don't feel like we're
doi ng enough. Like why are we not putting

nore supportive housing beds online? Wat's

the conptroller -- you know, fromthe
council, what's -- why are -- where's the
gap?

And then | want to talk, if we can
anot her m nute on kind of Rikers discharging.
NYC COMPTROLLER LANDER:  Well, 11
get to one thing that actually really

connects the dots between those. Because
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Mayor Adans cane into office with a plan for
360 out posted therapeutic beds to be at H+H
facilities for people who are in DOC custody
but need hospitalization, either for nental
heal th or physical health.

And for two years they stalled that
and didn't nove forward on it. There was a
fight between H+H and Correction and it
didn't go anywhere. Finally the ones at
Bel | evue are underway, the first hundred, but
they're -- not one single one of themis
open. And the Lippman Conm ssion reconmends
anot her 1500 of those as part of the plan --

ASSEMBLYMAN EPSTEIN.  So, Brad, why
are we not doing it? Wy are we not doing
it?

NYC COVPTROLLER LANDER | nean, a
failure of mayoral |eadership on those 360
out posted beds. It's really as sinple as
t hat .

ASSEMBLYMAN EPSTEIN.  And Justin, just
on the council side, what role are you
pl aying to nake sure this happens?

NYC COUNCI LMAN BRANNAN: | nean, in
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our budget priorities this year for the
state, we support the Governor's proposal to
create the 100 new forensic inpatient
psychiatric beds in New York City. But we
need at |least 500. And that's going to be
part of our -- that is -- those are part of
our priorities this year.

You know, we've been pushing for a

hol i stic approach since day one, of proven --

you know, fromtrauma recovery centers --
which is very inportant to Speaker Adans.
Over the last three years we've established
the first trauma recovery centers in the
state. It works. So | think we need to

i nvest in what's working.

ASSEMBLYMAN EPSTEIN:  Yeah, and |
also -- | nean, this Rikers exanple of this
guy who killed two people in ny district,
Ranon Rivera, you know, went to R kers
serious nental health issues. Rikers
rel eases himjust to the Bellevue nen's
shelter in nmy district. He gets no support.
He goes m ssing, and we don't do anything

about it. And we are surprised, a nonth




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

367

|ater, after being released, that he kills
t hree New Yorkers.

And that's why people are feeling
unsafe. So where's our requirenent to make
sure there's real discharge planning from
Ri kers to make sure that people, when they're
com ng back to our community, have the
support that they need without falling
t hrough t he system agai n?

NYC COMPTROLLER LANDER: | mean, in
this report that | nentioned, Safer for All,
we | ook specifically at these BradH
requi renents. Wen soneone with serious
mental illness is at R kers and rel eased,
we're obligated to see whether they're
eligible for supportive housing, and yet
we're not obligated to get them supportive
housi ng even if they're eligible. And so
it's fewer than 15 percent of people who need
supportive housing that get it, and nost of
the rest wind up right back on the street and
can in sonme cases becone a danger to others,
just like what happened in your district.

NYC COUNCI LMAN BRANNAN:  The counci
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has i ncreased discretionary funding for -- by
$2 mllion for discharge prograns. So we're
doi ng everythi ng we can.

ASSEMBLYMAN EPSTEIN:  Right. Thank
you bot h.

CHAI RVAN PRETLOW  Thank you.

Senat or ?
CHAIl RMOVAN KRUEGER: Hi. | think
we're up to me. | usually like to bat

cl eanup so that all the good questions have
been taken al ready.

So both of you, thank you so nuch for
your testinmony and for your conmtment to the
city. I'mso glad to see you both, the Cty
Council and the Conptroller, talking about
getting it right when it cones to honel ess
mentally ill people who can be a danger to
t hensel ves and ot hers.

And agai n, both of you highlighting we
al ready pick people up. W take themto
energency roons. They're let out the side
door at the end of the day, and we've
acconpl i shed nothing. And that we need the

beds. And tonorrow will be the nmental health
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day, and that's going to be a |ot of
di scussi on.

| wanted to point out | really
appreci ate your proposal that you put out
separately, Conptroller, and | ook forward to
wor king with you on that.

And then the Gty Council, you
hi ghl i ghted an i nportant different issue
that's parallel. You talk about the need for
forensic beds, which is not necessarily for
peopl e who are on the streets and nentally
ill, but people who have actually been put in
Ri kers and a court has determ ned they are
not fit to stand trial. So the state has an
obligation to place themin an appropriate
setting until they are fit to stand trial.

But you estimate we need 500 beds. |Is
t hat based on what you see as New York City's
proj ect ed nunber?

NYC COUNCI LMAN BRANNAN:  Yes. Yes.

CHAIl RMOVAN KRUEGER:  Because, one,
that's actually sort of shocking that's so
large. And two, |I'mnot sure that the

Governor's proposal -- it tal ks about FTEs
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for nore people for state psychiatric
hospitals, which |I'msure they need, but |
appreciate New York City is saying, W alone
woul d need 500 of these forensic beds.

NYC COUNCI LMAN BRANNAN:  Correct.

CHAl RWOVAN KRUECGER: Because | don't
t hi nk anybody' s thi nki ng about that.

| al so appreciate that the council is
tal ki ng about questioning why the mayor wants
to extend the REAP and the RACE tax breaks.
Because for years, | haven't thought we
needed it anynore. And it actually skews the
econoni cs of where businesses set up within
the Gty of New York. | often talk about,
don't know, sort of races to the bottom
bet ween counties or states, and then we have
bor oughs set up to have races to the bottom

So | know where you are. |'mjust
curious, Conptroller, do you also share that
opi ni on about these tax credits, tax
exenptions?

EXEC. DPY. COVWPTRCLLER BRI NDI SI
These type of tax breaks are -- in other

pl aces are called enterprise zones or
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sonmething like that. They have -- research
has shown they do not really generate any
significant anmount of economic activity.

And | do believe the Cty Counci
studied this in the past through IBO and
reached a simlar concl usion.

Lower Manhattan REAP is not -- is
expiring, but there is the creation of this
new RACE pilot programthat is limted in
anount and tinme. And, you know, these are
just tax breaks that are factored into
prices, eventually, and that just, you know,
increase |and prices typically.

NYC COMPTRCOLLER LANDER: Francesco
represents the conptroller's office on
several of the EDC subsidiaries and is
frequently the only one to vote no on
granting a break to a building or an
applicant. So we have a hi gher bar of
scrutiny for what we think we should be
provi di ng.

NYC COUNCI LMAN BRANNAN:

Assenbl ynmenber Bores brought to my attention

the REAP renewal, and | -- we didn't even --
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we never asked for that. | don't know -- the
mayor obviously stuck it in there or got it
put in there, but we didn't ask for that.

CHAI RMOVAN KRUEGER: Ckay, thank you.
That's very hel pful.

So it's sort of amazing because it's
this late in the day and nobody seened to
bring up the potential inpact on the Cty of
New York of all the cuts we expect fromthe
federal government on sustainability, on
envi ronnmental protections, on energy costs.
And even this Governor did not nove forward
wi th the cap-and-expend regul ations that |aw
requires, that | sincerely expected we woul d
see at least 4 billion new revenue which
woul d have to go towards these things. Wich
al so inpacts the city.

So I"'minterested in both of your
per spectives on where you think we're going
or what's going to be happening. Because the
city has an enornous sustainability set of
goals, and it has to. People forget, we're
like floating out there on the water. Sone

of us are on i sl ands.
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So what does this all nmean from your
per spectives?

NYC COUNCI LMAN BRANNAN: | really
appreci ate your |eadership here. | nean, to
wat ch Los Angel es burning and then kind of
just forget it and turn our attention to this
f ederal chaos.

And, you know, the administration is
likely to elimnate the Inflation Reduction
Act. We actually helped with an application
to the Solar for Al programw th NYSERDA
that woul d be 3,000 rooftop solar panels in
New York City -- create a ton of good jobs,
hel p | ower costs for |ow and noderate-incomne
homeowners, very likely to be elimnated.

And there's so nmany things |like that.
So first | share, you know, your point

of view that the Governor's decision to end

the -- pause the cap-and-invest programis a
m stake. |I'mglad for the conmtnment of a
billion dollars over five years to climte

initiatives, but that is not a repl acenent
for cap-and-invest. | hope that you'l

support the New York HEAT programto reduce
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energy costs, the expansion of the New York
residential solar tax credit, and the TEM
Act to protect workers from extrene heat.

But cities and states are going to
have to step up over the next four years and
do nore. So the Superfund Act is a great
step forward. Qur public solar proposal
t hink can be a nodel for cities around the
country for what you can do wi thout federa
funding. But yeah, the climate crisis is not
comng, it's already here. And, you know,
what we saw in Los Angel es, what we've seen
here, we just have to do nore to get ready.

CHAIl RMOVAN KRUECER:  And Justin, 1'I1
expand the question for you, because the
City Council had already passed its own | aws
about electric buildings and had targets that
are even earlier than the state's | aws.

Wth all these other changes, what
does that nean from your perspective for the
city being able to neet its targets?

NYC COUNCI LMAN BRANNAN: | think
we're -- | think part of the concern right

now is that we're on our owmn to do a deep
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dive into all of this stuff, because | don't
see any -- | don't see any appetite or any
urgency on the mayor's side to figure out
what all these cuts would nean.

The DEP al one, the Departnent of
Envi ronnental Protection, we'd see about a
$35 mllion cut. But we also saw, you know,
back towards the end of |ast year when
Prospect Park was on fire and we had a
Novenber budget nod where the mayor coul d
have put in sone nore noney for our
Par ks Departnent, and he gave us not hi ng.

So it's very, very concerning and it's
sonmet hing that we're probably going to spend
t he next couple of nonths, as we're
negoti ating this budget, figuring what the
i mpacts woul d be.

CHAIl RAMOVAN KRUEGER: And | guess
just -- 1 don't want to take up the whole
10 minutes, but | want to applaud you for the
proposal for an emergency task force to | ook
at all these issues between the city and
state. Because it's alnpbst an endless |ist

of things we m ght have to confront. And as
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a state legislator, frankly, I don't have ny
arms around all the hypotheticals that could
be com ng down at us. And | don't think
anyone el se does.

But | do think it's critical we all
keep wor ki ng together and actually understand
and explain to the public if Wshi ngton does
X, we will need to respond -- the cities, the
states, the counties -- and we're going to
need a nodel to work quickly and deftly --
deftly? That's not the right word -- to try
to come up with responses. Qher than ny
good friend Gary Pretlow s proposal we just
stop sendi ng noney to Washi ngton, and then
we'll have plenty for everyone.

(Laughter.)

CHAIl RMOVAN KRUEGER:  And | don't think
it's aterrible idea, but he and I will be

going to prison for treason, and your

energency task force will be even nore
i mportant.
So | really do think -- you know, |'m

never not so big -- that big on like, Oh,

start anot her conmi ssion, start another task
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force. But | actually think on these topics,
you know, that this is critical and that the
state is coordinating with our | ocal
governments and with the biggest |ocal
government we have, our City Council and our
conptroll er and our mayor, so that we can
come up with the best possible ideas.

Because | suspect we'll all be tal king about
this far nore frequently than once a year at
budget heari ngs.

So | thank you very nmuch for being
here, and | think I amthe |ast Senator.

Ri ght ? kay, so Assenbly.

CHAI RVAN PRETLOW  Assenbl ywonan
Gonzal ez- Roj as.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank
you so rmuch. | always appreciate the way you
say ny nanme, Chair.

(Laughter.)

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  Thank
you. M question is for Conptroller Lander.
Thank you for all your work.

We didn't speak too nuch on heal t hcare

t oday despite sonme nental health
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conversations, but | do want to address the
fact that in 2019 Governor Cuono reduced the
anount of funds that go to New York City
t hrough the Article VI funding, which is, you
know, invest in our nandatory heal thcare that
we're required to provide to all New Yorkers.
And all the counties across the state get
36 percent of coverage, and New York City
only gets 20 percent.

Can you tal k about what that
inmplication is to New York City?

|"d love to hear fromyou as well,
Chai r Brannan, on the inpact on budgeting and
how t o address sone of the gaps that we're
facing in our health system

NYC COWTROLLER LANDER:  Yeah, | nean,
you' re exactly right about how much | ess
New York City gets and has gotten since that
change during the Cuonp adm nistration.

| don't know if we know what it would
be -- 60 mllion annually.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Si xty
mllion.

NYC COUNCI LMAN BRANNAN:
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Assenbl ywoman, we agree with you. | think
since 2019 we've been not getting $60 million
a year for something as critical as that.
So, you know, that is another -- well, |
t hi nk one of our biggest concerns that we're
speaki ng about today for the council is the
cost shifts that -- the cost shifts in the
past were manageabl e but with the increasing
uncertainty from Washi ngt on, sonething like
this is just not going to be manageable. And
this is not sonething that we can afford to
just cut.

And that's what exacerbates
everything. Cose to -- if you round off,
10 percent of our city's budget is from
federal funding. That's a very, very scary
place for us to be in. Were, you know,
sonmething like Article VI in the past, we
absorbed it, now | don't know what we'd be
able to -- you know, it's really scary.

ASSEMBLYWOVAN GONZALEZ- ROJAS: | know.
|"d certainly be advocating for nore equity
in this budget.

Back to Conptroller Lander,
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represent NYCHA Wodsi de Houses. | recently
had to go look at a rat situation there. |
know your office issued a report on the
privatization of NYCHA and the outcone of
RAD. Can you talk about, in the | ast

30 seconds, the inpact of RAD on public
housi ng residents in New York City?

NYC COWTROLLER LANDER: Yeah, so we
did this audit of what eviction rates are in
RAD/ PACT devel oprments and found that they're
about five times traditional Section 9.
Still, I nean, they're very, very lowin
traditional NYCHA, so five times that is
still low, but significantly higher. And
quite different in different RAD PACT
devel opnent s.

So we nmade a series of recommendati ons
for better oversight. And | really think
NYCHA residents should have a vote on the
future of their homes, whether that's the
trust, Section 9 or RAD/ PACT, which they
don't now have.

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  Ckay.

Thank you.
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CHAI RVAN PRETLOW  Assenbl ywonman
Si nmon.

ASSEMBLYWOVAN SIMON:  Hi .  Good
afternoon. Good to see you both up here, and
the rest of you as well.

| have a very quick question for you
Conptrol l er Lander. | know you put out this
| arge report on honel essness and housi ng
first. | wanted to know who was your -- who
gave you expert advice on the involuntary
commi t ment i ssues and psych?

NYC COMPTROLLER LANDER: W talked to
alot, yes. | nmean, I'd love to follow up.
W talked to a | ot of people about that, sone
clinicians --

ASSEMBLYWOVAN SI MON:  Li ke who?

NYC COVPTROLLER LANDER  Hmf?

ASSEMBLYWOVAN SI MON:  Li ke who?

NYC COMPTROLLER LANDER: Wl |, we
talked to sone H+H -- | can get all the whole
list for you from Cel este Hornbach, who | ed
on the report, and Nadia {ph} herself, who is
a former nental heal th worker.

But, you know, we tal ked to H+H
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clinicians, to some psychiatric nurse
practitioners. | could get you the |ist of
i ndi vidual s as we tal ked about it --

ASSEMBLYWOVAN SIMON:  |'d love to see
a list of who you' ve spoken with. Thank you.

NYC COMPTROLLER LANDER: Happy to do
that, yeah. And good luck in your chairing
on this challenging initiative this year.

ASSEMBLYWOVAN SI MON:  Thank you.

NYC COMPTROLLER LANDER: | wll say
the flexibility that we think is warranted,
as we described in the report, is not as
expansi ve as what, for exanple, the nmayor has
proposed. It's about sone additional
flexibility on who can recommend and what is
| ooked at in making the determn nation.

ASSEMBLYWOMAN SI MON:  So just to share
my concern that the use of the | anguage |ike
"flexibility" really mnimzes the incredible
deprivation of liberty that an involuntary
conm tment constitutes. And I'ma little
concerned that everybody's becone an arnthair
psychiatrist. So --

NYC COVWPTROLLER LANDER: Let me be
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nore specific, then, because | nean in the

time of ny testinony | just said that --

ASSEMBLYWOVAN SI MON: | woul dn't use
the word "strengthen" either. It's
expandi ng.

NYC COVPTROLLER LANDER:  The
flexibility that | specifically believe is
warranted is to allow psychiatric nurse
practitioners to be one of the two clinicians
t hat assesses whether a person shoul d be
involuntarily commtted, and that there
shoul d be a requirenent to | ook at sonebody's
whol e history rather than just the nost
recent incident.

Qobvi ously other people mght nean
somet hi ng nuch nore expansive by that, and I
appreci ate your advice to be nore precise in
nmy | anguage.

ASSEMBLYWOMAN SIMON:  |'d be happy to
gi ve you much nore advice later on. Thank
you.

NYC COVPTROLLER LANDER: | | ook
forward to it.

ASSEMBLYWOMAN SIMON: | only have




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

384

three m nutes here, so okay.

(Laughter.)

CHAl RVAN PRETLOW Is that it?

Well, M. Conptroller, | didn't want
to open up a door for you, but it's something
you had started earlier that | thought was --
| " m curious about. Where is New York City in
relation to its maxinumtaxing ability?

NYC COVPTROLLER LANDER: I n
relationship to its nmaxi mumtaxing ability?

CHAl RVAN PRETLOW  Yeah. Like -- like
cities have a capacity, a taxing capacity as
to how much you -- how nuch taxes you can
rai se, what percentage of total property
value. M assunption is that New York City's
nowhere near its maxi mum but |'m asking you.

NYC COWTROLLER LANDER: Wl l, so --
yeah, Francesco | ooks |ike he has a nore
preci se answer to this question.

| think the challenge for us is that
what the city can raise is its property tax
rate, and the property tax systemis so
i nequi tabl e and random and erratic currently

that it's not politically practical to do.
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And that until we have conprehensive property
tax reformthat would nake it fair and
rational, you can't appropriately adjust it.
And that's why we need the mayor to cone to
the Legislature with a conprehensive and
rational proposal for conprehensive property
tax reform

CHAI RVAN PRETLOW  You'll probably say
you need a reval, and then classify various
properties in different classes because
they'Il be taxed at a different rate.

You know, the city that | represent
hasn't done a reval since 1890, | believe.
And the theory is is that the people who are
hurt are your best voters, your seniors and
what ever. Because, you know, it's usually a
third of the individuals, taxes go up; a
third, people' s taxes go down; and a third
stay the same. You know, the ones that go up
are usually the older residents, been in
their hones the | ongest, and are your senior
citizens who can |least afford an increase.

So that's what the conundrumis.

Now, | represent a block in
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West chester that is part of a block in the
Bronx. It's called 5th Avenue in Munt
Vernon, and it's 233rd Street | think in the
Bronx. And half of the block is
Mount Vernon, half of the block is the Bronx.
Carl has one-half, | have the other half.
The taxes on Carl's half are $4,000 a year,
and the taxes on ny half are $14,000 a year.
Sanme house, sane bl ock, same nei ghbor hood,
same everything, but there's a $10,000 a year
difference in taxes.

| think that New York Gty can fix al
of its problens if it did something about the
extrenely | ow taxes in sone cases. But
that's why | wanted to know what the capacity
was, how much you had in --

NYC COVWPTROLLER LANDER  So, | nean
I"min a nei ghborhood which is significantly
undertaxed. |1'min a home which is
significantly undertaxed. And |I've cone to
the Legislature before with a nodel for
adj ust nment .

Of course you have to protect your

seniors and people on fixed incone. You can
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do deferral until sale or reset on sale.
There are a set of ways to protect people and
to achieve a nore equitable system And |'m
a big supporter of it.

And Francesco, did you want to give
a-- so, | mean, | agree with you that
there's nore -- you know, if we had an
equi table systemthere's a ot nore we could
do. M neighbors and | should pay nore in
property taxes. W are undertaxed relative
to the values of our hones. But you have to
do it carefully so that you protect seniors
and people on fixed incones.

And it has to be fair. People have to
understand that everyone is paying 1 percent
of the value of their homes in property
taxes. \Wich is about where we would be --
know that 2 percent is the cap in other
jurisdictions. W're, on average, a little
bel ow 1. Having everyone at 1 would be a | ot
fairer than where we are and woul d give us an
opportunity over tinme. You know, | think
even with a val ue-neutral readjustnent we

would be in a |lot better place than we are
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now, and with sonething that would all ow us
roomfor growth in the future.

CHAI RVAN PRETLOW Great. Thank you
very rmuch. Panel, thank you.

NYC COMPTROLLER LANDER: Thank you,
Chai r man.

CHAI RVAN PRETLOW  Appreci ate your
t esti nony.

We're now calling Panel C

(O f the record.)

CHAI RVAN PRETLOW  Good aft er noon,
everyone.

For the record, could you just state
your names and titles for the nedia? And
then we'll start -- we're going to do | adies
first? However you guys want to start.

MS. VAN EPPS: Cood afternoon,
everyone. | am Barbara Van Epps. | amthe
executive director of the New York State
Conf erence of Mayors.

Chai r persons Pretl ow and Krueger and
ot her di stinguished nmenbers, | just want
to --

CHAI RVAN PRETLOW | just want to --
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l"msorry, | just want to do the
i ntroductions, and then you can -- just do
the introductions so they'|ll know who to put

up on the board.

M5. VAN EPPS: Ch, I'msorry.

CHAI RVAN PRETLOW  And then you can
start your testinony.

MS. VAN EPPS: |'msorry.

CHAI RVAN PRETLOW Ckay. That's okay.

MR KOETZLE: Hi, 1'm Chris Koetzle.

' mthe executive director of the Association
of Towns of New York State.

MR, ACQUARIO Good afternoon. |'m
St even Acquari o, the executive director of
the New York State Association of Counties.

CHAI RVAN PRETLOW  Wel cone al | .

kay, go right back to --

MS. VAN EPPS: Round two.

Chai r persons Pretl ow and Krueger and
ot her di stingui shed nmenbers of the Senate and
t he Assenbly, thank you for allow ng ne, on
behal f of the 576 nenbers, city and vill age
menbers of the New York State Conference of

Mayors, to express our views regarding the
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' 25-'26 Executive Budget.

First, | have to extend ny sincere
gratitude on behal f of our entire nenbership
for your willingness to provide cities and
villages and the towns with our first
increase in unrestricted aid in 15 years as
part of the current year's state budget. |
just had 200 of ny nmenbers in town over the
| ast coupl e of days, and they clearly believe
that this has renewed their faith in the
possibility of a true state-I|ocal
part nershi p.

So we really very nuch appreciate
that, and | think that's very inportant to
send that nessage to our nenbers.

We deeply appreciate your willingness
to invest in the strength and the vitality of
our local comunities. But at the sane tine,
while they were in town, | also heard from
the mayors from our bigger cities to our
smal l est villages say that they still need
nore support. After 15 years of stagnant
funding, 50 mllion, while very helpful, is

sinply not enough to address the short- and
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| ong-term chal l enges they are facing. W are
hopeful that we can build upon your
generosity, this nmonmentum and your

acknow edgnent that | ocal governnents really
are inportant -- and the fact that we really
want to partner with you to nake this state
nore affordable and safe.

So we're hoping we can count on you to
| ook at the aid formula, to | ook at
unrestricted aid, and possibly tie it to an
inflationary index so we can get dependable
i ncreases on an ongoi ng basis noving forward.

Wth respect to transportation
funding, we were very pleased that the
Executi ve Budget nmamintains CH PS fundi ng and
the other ancillary transportation prograns
at the current-year |levels. However, we also
heard from our nenbers that annual |oca
hi ghway i nfrastructure needs continue to far
out pace the resources that are currently
avai | abl e.

G ven the rising costs of |abor and
materials, conbined with the extrene weat her

events we are facing here in New York State,
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this situation is creating a perfect storm
for the deterioration of our roads, bridges
and hi ghways. W thout additional support, we
risk further damage to this critica
infrastructure, putting both safety and
effectiveness at ri sk.

CHAI R\MOVAN KRUEGER: Barbara, | just
need to hold you off -- one second.

Were you told three m nutes each?
What were you told when you signed up to
testify? You were told 10?7 Okay.

M5. VAN EPPS: |'mwatching nmy tine,
but --

CHAI RAMOVAN KRUEGER:  No, no, they gave
you 10, and | was just doubl e checking.

M5. VAN EPPS:. Yes. Yes, they did.

CHAl RAMOVAN KRUEGER: Ckay. Then
pl ease keep going, and |"'msorry for the
interruption. There was a little confusion
up here.

M5. VAN EPPS: Wiile we're tal king
about transportation, however, | need to nake
a plug for the 37 cities who are part of the

state's arterial maintenance program where
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these cities maintain the state arterials
t hat pass through their cities.

They are being rei nbursed in 1987
rates -- which, as you can only inmagine, is
wel | below what it is costing themto do this
job. A proposed inflationary adjustnment from
85 cents per square yard to $2.47 woul d cost
the state $20 million and woul d be a huge
benefit to both the state and those cities.

Wth respect to water and sewer
i nfrastructure, you have heard ne tal k about
this before. Sonething that NYCOM has been
focusing on for several years is the SWAP
program or what we refer to as CH PS for
wat er and sewer. \While we certainly support
the Clean Water Infrastructure Act and the
noney that the state has all ocated, including
the 500 mllion that the Governor added this
year, we hear tinme and tinme again from our
menbers that accessing this funding is
difficult and al so soneti nes expensive.

And it's not available for the
upgrades or preventative mai ntenance that

t hey need for day-to-day operations, it's
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nore available to those | arge-scale capita
progranms. This is why we have | ong supported
establ i shing an annual funding streamt hat
can be used by all cities and villages to
suppl emrent both their water and sewer
infrastructure with preventative mai ntenance
and the undertaking of smaller capital
projects where they don't need that
significant grant noney.

Let ne be clear, we are not suggesting
that you do away with the grants. Wat we
want is to use the backlog fromthat grant
noney that has not yet gone out the door to
suppl emrent the grants, and this shift in
resources would hel p ensure that |arge-scale
capital projects continue to be funded but
t he day-to-day operational needs are al so
met .

In terns of energency nedica
services, this is another area our nenbers
are very concerned about. This crisis,
which is statew de, has been exacerbated by a
shortage of personnel, insufficient financial

resources, and a lack of data to accurately
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pi npoi nt the areas where the greatest
chal l enges lie or the gaps in service.

We support the Governor's programto
desi gnate EMS as an essential service. W
are al so open to a nore regional approach to
EMS. But however we go about this, whether
it's regionally or otherw se, we have to have
i nput and deci si on-making by all |evels of
| ocal governnment, and we nust ensure our homne
rule is preserved in the process.

Wth respect to housing, which | know
you heard a | ot about fromthe big cities
t oday, we are happy to see that the
Governor's continuing to focus on an approach
t hat focuses on the carrots instead of the
sticks, with things Iike state funding
infrastructure, the expansion of housing tax
credits, the revolving |loan fund, all things
t hat we support.

We al so appreciate the fact that
there's interest in providing technical
assi stance to those communities that want to
beconme Pro-Housing certified. W think this

is inmportant. W support that, and we know
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sonme of our comunities have had trouble with
t hat process.

W want to also just thank the
Legi sl ature and the Governor for com ng
toget her on the short-termrental |egislation
t hat you agreed upon and will soon be
effective. W think it is going to provide
our nmenbers with the data they need to
understand the scope of the short-term
rentals and the inpacts on housing.

In terns of workforce chall enges,
NYCOM supports the Executive Budget's
proposals to anend the Civil Service Law by
el imnating nmandatory maxi mumage limts for
police officers in cities, villages, towns
and counties. However, this is one snall
step in addressing the broader shortage of
qgual i fied workers that nunicipalities across
the state are facing.

More needs to be done. W' ve tal ked
about this earlier today: Reformng G vil
Service Law, raising the cap on earnings for
publ i c-sector enpl oyees, |ooking at residency

requi renents and things of that nature.
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And finally, and | know you' ve heard
this earlier today fromall of our big-city
menbers, we want to quickly nmention the
consternati on anong our menbershi p about
what' s happening at the federal |evel and
what's happening in D.C. Wen we di scussed
it at our nmeeting this was not a partisan
i ssue, but genui ne concern over the | oss of
federal funding and what the inpacts will be
on our conmmunities and their residents.

We hope that we can count on the
State Legislature to help us navigate these
new directives and priorities, and we hope
that we can count on you to | everage your
rel ati onships with menbers of Congress to
convey our message, which | have to believe
is the sane nessage that you all have as
well. W all have a lot to | ose, and we want
to partner with you to advocate for our
communities and for our state.

Thank you again for the opportunity to
appear in front of you today, and | | ook
forward to any questions you m ght have.

MR. KOETZLE: (Mc issues.) There we




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

398

go.
Thank you, thank you. Good afternoon,
all. Thank you for allowing nme to be here.
My name is Christopher Koetzle. | am
t he new executive director of the Association
of Towns. | started last May, so |'m new at
this, and I want to thank ny coll eagues for
hel ping me get acclinmated. And | appreciate
all the work and | eadership you've provided
to me over these | ast couple of nonths.
|"mvery pleased to be here to speak
on the part of NYAOT. NYAOT provides
trai ni ng, education, advocacy, and support to
933 towns across the state representing
9.1 mllion New Yorkers. NYAOT does this
through a variety of neans: Conferences and
webi nars, on-the-ground engagenent, insurance
progranms |ike NYMR and the Conp Alliance,
and of course through its advocacy efforts.
| want to tal k about, just a nonent,
as ny new | eadership began in May of this
past year, it is my dedication and comm tnent
that we work together in partnership with the

Legislature in a very vigorous way to nmake
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sure that we're protecting, defending, and
hel pi ng our towns across this state. In many
ways towns are very simlar to what you're
going to hear today fromthe counties and the
cities and the villages, but in other ways
towns are very different and uni que, and |
want to talk about that a little bit here

t oday.

First, | do want to acknow edge the
Executive Budget. Governor Hochul's
Executive Budget -- under a difficult
financial situation, | understand -- does
mai ntai n key funding issues, |levels, for
| ocal governnents. Barb nentioned sone of
these, Steve will as well -- AIM CHI PS
cl ean water and other infrastructure prograns
were inportant to be maintained in the
Executive Budget, and we are thankful and
supportive of that.

However, there are targeted investnent
needs, and reforns are needed. In
particular, today I would like to speak on
just four issues -- there are others, but

just four issues for today: Strengthening
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Al M fundi ng; investing in transportation,
wat er and sewer infrastructure; addressing
t he nmuni ci pal workforce crisis -- and it is a
crisis; and ensuring proper funding for
anmbul ance servi ces.

So first, on ALM we do appreciate, as
Barb tal ked about, the $50 million in
tenporary assi stance being included in the
Governor's budget. That is critical. But I
do want to put it in context. That if we
consi der since 2011, and we consi der
inflation, |ocal governnments have | ost
$1.4 billion in AIMfunding due to inflation.

So we woul d ask that, yes, maintain
the 50 mIlion, please, but increase funding
for AAMand tie it to a COLA. The cost for
t owns does not stop because our Al M fundi ng
and our revenues stop. W're facing historic
inflation |like everybody el se, and we need
i ncreases in our support that are tied to
inflation.

| do want to call out real quick --
the fornmula needs to be reviewed for AIM It

unfairly hanpers towns, and I'I|l give you one
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exanpl e.

The Town of Amherst has a popul ation
of 130, 000 people, and it receives $660, 000
in AIM while the City of Al bany, which has a
popul ati on of about 100, 000 people -- 30,000
less -- receives AIMat nearly $13 mllion.
It's a trenmendous disparity, and it hanpers
the towns terribly.

On infrastructure, | want to take a
nmonment to tal k about the inportance of
transportation and in particul ar water
infrastructure. These are the backbone of
the state's econony and the state's public
health. CH PS, as Barb nentioned, is an
i mportant support nechanism for our
comunities, and we appreciate the continued
support for all the programs -- BridgeNyY,
Pave- NY, Pave Qur Potholes, all of those.

| do want to point out the towns
mai ntain 63 percent of the state's roads;

63 percent of the state's roads are
mai nt ai ned by towns. And towns spend
$1.8 billion annually on transportation and

rel ated expenses, tw ce what towns spend on
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public safety.

CHI PS funding is not keeping pace with
t he actual cost that towns have to incur to
ensure that roads are safe. An increased
CH PS and dedi cated CH PS increases with
COLAs create a better long-term plan and
opportunity for towns to invest in those
roads.

Sewer and water infrastructure is
equally as inportant, and we are pl eased that
t he Governor has put $500 million for clean
wat er infrastructure in the Executive Budget.
But it's grant-based funding. And here's the
t hi ng about grant-based funding: There are
wi nners and there are losers. And |I'm going
to say today -- and | believe everyone on
this panel agrees -- nobody, nobody shoul d
have to conpete for clean water. W need
dedi cated funding to nake sure that every New
York erhas access to clean water.

Grant prograns make w nners and they
make | osers, and sone people will have access
and sonme people will not. W need dedicated

funding for that. PFOS or PFAS are certainly




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

403

now a new source that towms will have to dea
with and clean up out of the systemthat they
did not place there, but they are forced to
clean up. And that's going to be very
expensive, and we can get into that sone

nor e.

Also with water infrastructure,
af f ordabl e housing is predicated on
infrastructure. Mst towns don't have
infrastructure. M Town of denville, where
| was the town supervisor for 15 years, nore
than half our town doesn't have water and
sewer. W can't put affordabl e housing where
there's no water and there's no sewer, and so
t here again we need dedi cated fundi ng for
t hat .

Wor kf or ce devel opnent, as Barb tal ked
about, is another key challenge. W are
having a hard tine keeping up with
wageflation in the nmunicipal governnents. W
can't raise wages |like the private sector
can, and we are asking for help there. Barb
tal ked about the civil service reforns. W

need civil service refornms. W' re asking for
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CDL requirenments -- sorry, reinbursenents for
state, local CDL drivers. W're asking to
tinker a little bit with the tax cap to
excl ude wage i ncreases so muni ci pa
governnents can equal private-sector wages
wi t hout breaking the tax cap, and renoving
the salary cap for retirees reentering the
publ i ¢ wor kpl ace.

| have nore, but because |I'm new at
this, I"'mlong, and I'mgoing to make sure |
stop on ny time. So I'mgoing to go over the
anbul ance servi ce.

Barb was absol utely correct when she
t al ked about the need for anbul ance service.
It's an essential need for our conmunities.
| will just be quick on this. The nandate
that the Governor has put in the budget does
not provide funding, and that is very
difficult for local governnments, particularly
t owns.

Towns spent $142 mllion on anbul ance
services in 2023, an 18 percent increase in
just five years. The taxpayer can't afford

that, and it will hit the tax cap hard in
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these towns that will be forced to then
provi de these services. So we need to find
access -- or support for that.

|"mgoing to close with suggesting a
few things that are critically inportant to
my nmenbers and to our association.

If we all want affordable housing in
the State of New York, then we need to nake
state investments in infrastructure, no
guestion about it.

If we all want to nmake New York nore
affordable for all New Yorkers, then we have
to bring down property taxes in |ocal
government. And that's only attai nable
t hrough help fromthe state, either in
mandate relief or in nore direct aid.

And if we want clean water for all
New Yor kers, which | know we all do, then we
must invest in our water systems. In the
towns, many of themare aging, they're
60 years old, they're failing, and they need
def erred mai nt enance.

But now, in order to increase that

system so we can support all these
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initiatives, we need nore. The
Executi ve Budget includes positive steps,
but tangi ble funding i ncreases and targeted

reforns are needed.

Towns are the foundation of our state.

Every dollar invested in a town is invested
in the State of New York. Every dollar

invested in infrastructure is invested in

your infrastructure. It builds on our
econony. It provides better services. It
makes stronger communities, and it will be a

sustai nabl e future for all New Yorkers,
making it affordable for all New Yorkers.

| look forward to our work together.
| appreciate you allowing ne to be here this
afternoon, and |I'm 1l ooking forward to what's
next. Thank you.

MR. ACQUARI G Thank you, Senators,
Chair Krueger, Chair Pretlow, to the chairs
of the Local Government Conmmittee,
Assenbl ynenber Jones, Assenbl ynenber Monica
Martinez, thank you for giving us the
opportunity to be with you here today. I'm

St even Acquari o, the executive director of




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

407

t he Associ ation of Counties.

And we can't do our job w thout you.
We partner with our Governor on the
preparation of an Executive Budget, but it is
ultimately you who nust approve what's before
you. And we just can't do the things that
you want us to do, your prograns, W thout
your support. The counties deliver pretty
much all your prograns. All federal health
and all human service prograns are delivered
t hrough the counties. So all the great ideas
that you come up with, you want to serve the
people, they ultimately run through the
counti es.

So giving us an opportunity to address
you is very inportant. The fact that you
listen to us during these forums is very much
appreci ated, and we thank you for that.

Total state spending. W' ve submtted
testimony, |I'Il just give sone quick talking
points here. Total state spending on behalf
of the counties through the various |ocal aid
progranms is expected to be around 8.2 billion

in this year's fiscal budget. This includes
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nearly 4 billion for the state takeover of
the local Medicaid growh, one of the nost
i nportant state policies you ever adopted.

The Medicaid |local cost cap is the
single nost inportant el enent for counties in
controlling, as Chris mentioned, property tax
increases at the local level. And
mai ntaining this cap is essential to the
affordability fight that we're all trying to
wi n on behal f of New Yorkers. To this point,
we are very pleased that there are no maj or
cost shifts fromthe Governor, fromthe state
in this budget, or any new spendi ng nandat es
for the expansion of existing or newy
created state prograns.

Wiile the '26 Executive Budget did not
i ncl ude another round of 50 mllion in
funding for the County Infrastructure Fund,
the infrastructure grant programthat was
dedi cat ed towards housing and infrastructure
that was established by the Governor | ast
year and approved by you, we have been
assured by the Budget Director that that

50 million will be restored in comng
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anmendnents to the budget.

On this note, we ask that you consider
doubling that county infrastructure program
to 100 mllion. Just like the towns, cities,
and villages with the inportance of AIM so
too is the country infrastructure program
It's anong our highest priorities, and
doubling this allocation and raising the
maxi mum award from1 mllion to 2 mllion per
grant under this new $100 mllion level wll
be nost appreci at ed.

Funds under this program are targeted
towards critical local infrastructure
projects, with priority placed on housing
devel opnent, infrastructure, water, sewer,
| and, towards new housing projects. Projects
that create at least 10 units of housing are
awar ded t he maxi num grant al | owed.

Finally, we urge you to reduce the
| ocal match requirenment from50 percent to
25 percent to ensure that all counties, rura
and urban, can take advantage of avail able
f undi ng.

Wth respect to aging, a very
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i mportant program advanced by the Governor
for our seniors, it's been a long tinme in the
making. Finally we've got -- we've advocated
for an increase of $45 mllion to address our
aging service waitlists. That is before you.
We strongly support that and thank our
Governor and thank you in advance.

As | believe Barbara and Chris
nmentioned, civil service reformis very
important to us. Raising the public-sector
retiree earnings. |In our testinony on page 6
and page 7, we can't find folks to do certain
jobs in our counties. Wether it's a public
def ender, an assistant prosecutor, a child
wel fare exam ner, a public health nurse, it
is very difficult to recruit now nent al
heal t h prof essi onal s.

So we have listed a nunber of
provisions in State Civil Service Law for
your consideration, amending the
Public Oficers Law to allow for hone-rule
authority to set enpl oyee residence
requi renents, expandi ng the acceptable zone

of band scoring of civil service exans,
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increasing froma list of three to a |list of
five, and so on. W ask for sonme flexibility
in civil services.

In cormunity col |l eges and hi gher
education tuition assistance, the Executive
Budget provides a funding floor for comrunity
col |l eges at 100 percent of prior-year
funding. W strongly support that. Wthout
that funding floor, comunity coll eges would
face a 124 mllion, or a near 20 percent
loss -- in fornmula aid due to the enroll nment
declines. Counties of New York strongly
support maintaining this funding for our
comunity col |l eges.

The Governor has a new programto
i npl enent the New York Opportunities
Partnershi p. The Executive Budget includes
28.2 mllion for the New York Opportunity
Prom se Schol arship, a programthat provides
for the cost of tuition, fees, books for
students age 25 to 55 for attending the
comunity coll eges in high-denmand fi el ds.

Counti es support the funding included

in the budget and appreciate that this does
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not shift any new financial burden onto the
counties. And we | ook forward to worKking
with you and the Governor to make this
program a success, including identifying

ot her areas or trades that are in high
demand.

Econom ¢ devel opnent. Funding to
comunities inpacted by the recent Departnent
of Correctional Services and juvenile justice
facility closures. The Governor includes a
$200 mllion allocation fromthe Downtown
Revitalization Programto be appropriated
towards conmunities that have been inpacted
by cl osure of any New York State correctiona
and juvenile justice facilities. W strongly
support this proposal.

Wth respect to a few environmnent al
initiatives, NYSAC strongly supports the
500 mllion, as do the towns, cities, and
villages, for the Cean Water Infrastructure
Program W' ve asked for sone tweaks, and
support what the others have said today.

We ask that you fund nunicipa

recycling and organics diversion. The
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Executi ve Budget includes nearly 20 mllion
for municipal waste reduction and recycling
progranms, including 2.5 for food donati on and
food scraps recycling. W urge you to

i ncrease capital projects funding for
muni ci pal waste reduction and recycling
projects to at least $40 mllion.

As far as sustainability, the budget
includes a $1 billion programin new capital
projects for funding climate mtigation and
adapt ati on projects. To maxi m ze the
ef fecti veness of state climte investments,
we recomend using a portion of the funding
for dedicating grant funding for |ocal
climate initiatives, including expanding the
support for successful progranms |ike the
Climate Smart Communities, the C ean Energy
Communi ties, the Minicipal Zero-En ssion
Vehi cl e Rebat e.

We ask that you enhance the technical
assi stance and training prograns to build
| ocal governnent expertise in clean energy
depl oyment and clinmate resilience. W ask

that you support regional sustainability
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coordi nators and cl ean energy hubs to
facilitate coordi nati on between state and
local clinate efforts. And we ask that you
ensure | ocal governnents have a formal seat
at the table in state energy pl anning and

i nvest nent deci si ons.

Lastly, on transportation, 100 percent
support what our coll eagues and cities and
vill ages and towns are advocating for, an
increase of 250 mllion in the CH PS program

And | astly, Senator Cooney has an
initiative on transit equity. That bill is
sponsored in the State Senate, and we support
t he provisions of Senator Cooney's transit
equity comnponent.

That will conclude our testinony, and
t hank you agai n.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Jones.

ASSEMBLYMAN JONES: Good afternoon,
everyone. Good to see you all again.

PANELI STS: CGood afternoon.

ASSEMBLYMAN JONES: It feels as though

| just saw you not too |ong ago. But great
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to have you here, and thank you for your
t esti nony.

| have several questions, but I'm
going to get right toit. This is kind of a
uni que one, that the Executive has --
proposes requiring all municipalities to
report cybersecurity incidences to the
Di vi sion of Homel and Security and Energency
Services within 72 hours, and all ransomware
paynents within 24 hours.

Yes or no? Are we for that or not?

MR KOETZLE: Yes. W believe this --
at the association -- really this is one of
the nore inportant areas for |ocal
governments, and we do support that.

M5. VAN EPPS: And the sane with
NYCOM W recognize that this is a critica
area -- issue for our municipalities, and a
ot of themjust can't get their arns around
it. So we're actually --

ASSEMBLYMAN JONES: Okay. It kind of
bounced out of ne because, |ike, where did
you report it -- like, I nmean, if | was a

village official, the first person |I'd be on
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t he phone with was sonebody fromthe Division
of Honel and Security or something. So |
think -- okay, thank you for that.

Emer gency services. The Executive
Budget proposes designating energency nedi cal
services as essential in requiring counties,
cities, towns and villages to ensure services
are provided within their boundaries.

MR ACQUARIO So -- so this one --
you want nme to start his one?

MR KOETZLE: | don't want to be the
one who keeps butting in first, but --

ASSEMBLYMAN JONES: | can get into
the detail --

MR. KOETZLE: Yeah.

ASSEMBLYMAN JONES: -- on it, too,
but --

MR KOETZLE: The concerns we have on
that -- | nean, obviously we knowit's a
critical service. It's acrisis. This is

sonet hing that towns, though, would struggle
with being able to afford, particularly under
a tax-cap environnent.

So this is what would be called a new
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special district. The new special district
woul d then shatter the cap, because it's not
already in the cap. And so that would be
consi dered new spendi ng by the state.

There's a ot of inequities in the tax
cap. There's a lot of refornms that can
happen in the tax cap. W can tal k about
that | ater, because your question's about
t hi s.

But we support it, but we need
fundi ng, because it is a nmandate at that
poi nt .

ASSEMBLYMAN JONES:  Yup.

MR KOETZLE: We believe too, also --
my friend may not be appreciative of this,
but it's a county service, we believe, best
delivered regionally.

MR ACQUARIO Well, | couldn't
di sagree nore.

(Laughter.)

MR. KOETZLE: We've agreed on a |ot,
but not everything.

MR. ACQUARIO But there's one thing
that -- | think you should strike the
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| anguage t hat was advanced by the Governor.
It doesn't make sense to ask 1,605 | ocal
governments to all do that. Let the |oca
governments resolve this locally. That's
home rule. And despite the towns want it to
shift to the counties, it's not appropriate.
Let themwork it out locally and regionally
at the local level, not by the state.

So thank you for that question.

M5. VAN EPPS:. | agree with everything
they said. | mean, we're obviously very
concerned about the funding, but we recognize
there are sone real gaps in services
t hroughout our communities. W are not
usual | y enbracive of things that are
countywide, if you will, but in this case we
are certainly open to considering doing this
countywi de or at least doing it on a regiona
basi s, because we think at this point that
m ght be the only answer.

ASSEMBLYMAN JONES: Ckay. | think
Steve al ready answered ny next question, so
"1l go on.

Housing. So the Governor puts in --
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where am1? | had ny spot. The Executive
Budget proposes $10 mllion in technical
assi stance and 100 mllion in funding for
muni ci palities that are certified as

Pro- Housi ng Comunities. | just have a
coupl e of questions on that.

What steps are nunicipalities taking
to encourage housing growth? Are there any
barriers that nunicipalities are facing
related to the housing growh and production

in this proposal? And how can this noney

be -- how can it better be used in the
pr oposal ?

| guess -- we put in hundreds of
mllions of dollars for housing every year

and what | hear fromny villages and towns
and counties, there's really no assistance
behind it to get it to where they need it to
be. So does this program help you in any
way? And what are the barriers?

MR, ACQUARIG  Well, 1'Il just start
fromthe county's perspective.

We of course support the Governor's

push for nore housing and nore affordable
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housi ng, and yours as well, as the State
Legislature. It's a local issue. It's nore
of a municipal function, fromthe county's
per specti ve.

W want to bring infrastructure, we
want to bring that last mle for water and
sewer. And that is the contribution that the
counties can generally nake towards this
issue. We're very supportive of whatever it
is the Governor is trying to push in, you as
a legislative body, and we | ook forward to
working with you during this session. |It's
very inportant.

MR. KOETZLE: So we do support,
obvi ously, the need for nore housing.
Housi ng i s becom ng unaffordable for every
New Yorker. That's really becomng a crisis.
And what you folks did with the short-term
rental Barb touched on was very hel pful in
maki ng sure that we don't have these big
equity things fromNew York City comng in
and buyi ng up our housing stock. That was
huge. So thank you so much for that.

But there are barriers for towns in
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particul ar because, as | nmentioned in ny
testi mony, towns do not have the
infrastructure to support nore housing.
Towns woul d build nore housing if we had the
infrastructure to do so. W can't afford

t hat on our own.

And so we have these grant prograns,
and as | said, some win and sone | ose. But
the grants don't go to the town, the grant
goes to the developer. It doesn't help the
town at all.

And one thing about housing in towns
is very often it's a lose froma revenue

perspective. So you build nore housing in

towns, that neans nore services. So you have

nore roads to plow, you have infrastructure
that goes in. And sonebody pays for that
i nfrastructure, but guess who maintains the
infrastructure? The towns -- the water, the
sewer. So it's nore noney on the | ocal
gover nnent s.

And so the other thing I just want to
mention, and I'Il turn it over to Barb, we

have to address -- and | know it's unpopul ar,
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but we have to address this. | have people
in our towns telling us that young people
buyi ng hones today, guess what, the property
taxes rival -- if not nore than -- what their
nort gage payment is.

Now, I'mold enough to renmenber when
property taxes were a fraction of your
nortgage. A fraction. Now they are equal,
if not greater. W have to find ways to
provi de property tax relief into the towns.

And when you think about a town, the
only thing the town has to fund its
operations is levy. [It's all we have. W
don't get sales tax by right, we don't get
the hotel tax by right, we don't get the
franchi se revenue that cities and vill ages
and counties get. W have one place to go on
growh, and it's the | evy.

And if we don't get relief there,
homes will not be affordable.

M5. VAN EPPS: 1'Il just quickly add
we are supportive of Pro-Housing Comrunities.
And like | nentioned earlier, we are even

nore supportive of the technical assistance
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t hat the budget recomends providing to |ocal
governments to get themcertified, especially
now that so much of the grant noney out there
is conditioned on Pro-Housing.

W do think there can be tweaks to
housi ng -- the expansion of the housing tax
credit. It's certainly beneficial. The
nmoney for infrastructure is an absolute
necessity.

But we are just very happy that she's
taki ng nore of a bottom up approach, as
opposed to the top-down, you know, that when
we tal ked about the housing conpact -- our
mayors are still scarred by that. And so we
are very happy with this bottomup, voluntary
approach to housing. And we think it's
wor ki ng.

ASSEMBLYMAN JONES: Ckay, getting on
chil dcare, Stephen, | don't know if we talked
about this before. There's $100 million in
t he Executive proposal. | think there's a
$25 mllion carveout for counties. Do you
have any details on that?

MR ACQUARIO Well, | think that that
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was based of f our Herkimer County chil dcare
initiative that we brought to their attention
over the sumer. It worked incredibly well
in the Mohawk Valley, and | think that the
Governor is trying to give that nore of an
expansion --

ASSEMBLYMAN JONES: So the counties
woul d hel p assist building the infrastructure
and then hand it over to either a
non-for-profit --

MR, ACQUARIGO A not-for-profit, yes.

ASSEMBLYMAN JONES: -- childcare
facility or organi zation?

MR, ACQUARI O  Yes.

ASSEMBLYMAN JONES: (kay.

MR. ACQUARIG W do support the
initiative.

ASSEMBLYMAN JONES: Okay. SWAP
program |'mall for, but we have to make
sure it doesn't conme out of other funding.
Because |'ve heard fears from sone peopl e,
fromsome nunicipalities, they're afraid
that's going to take away fromthe funding

that we already have for clean water and
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infrastructure and such.

So | support the concept of the
program but | think we have to be careful
about not, you know, taking noney, you know,
from Peter for Paul.

MR, ACQUARIO As Chris nentioned
earlier, we support 100 percent what the
Governor's doing with the 500 million in the
wat er program but it's a grant program And
the benefit of a SWAP programis nore of a
formula. It keeps entities fromfighting
anongst each other and --

ASSEMBLYMAN JONES: Ch, | agree with
the --

MR. ACQUARIO So. But we agree with
you a hundred percent.

ASSEMBLYMAN JONES: -- the concept, |
just think we need to be cogni zant of, you
know, let's not rob one fund to pay for this
program | think it's all great.

| have many, many nore questions, but
t hank you for comng to testify. And it's
great to see you all, and | look forward to

wor ki ng with you.
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MR. ACQUARI G Thank you.

MR KOETZLE: Sane here.

M5. VAN EPPS:. Thank you.

CHAl RMOVAN KRUEGER: (M c of f;

i naudi bl e.)

We're going to start with
Senator Martinez, 10 minutes, ranker -- uh,
chair.

SENATOR MARTI NEZ: Thank you.

Good afternoon. So good to see al
three of you here.

Just some clarifications and foll ow up
to my counterpart in the Assenbly.

In terns of the EMS, when you talk
about having it regional, could you expand
just a little nmore on that and how we can
assist in the process of naking it a nore
regi onal process for you?

MR. KOETZLE: |I'msorry, can | ask you
to repeat that? | didn't hear you

SENATCR MARTI NEZ: You want the EMS to
be regionally based, correct?

MR. KOETZLE: Yeah.

SENATCR MARTINEZ: So how does t hat
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| ook? And what can we do to help in that
manner ?

MR. KOETZLE: Yeah, | nmean -- for ne,
because | brought that word up, so I'l
start. You know, | -- in ternms of counties,
we believe that it's a county-|evel service.
Towns are poorly positioned to provide
critical lifesaving services that way. W
don't have fire departnents, those are al
vol unt eer.

And so it wouldn't nake sense. It
woul dn't like bolt on to anything, if that
makes sense. W believe -- and don't get ne
in too bad a way with Steve here, but we
bel i eve counties are already providing these
services in many ways -- you know, hospitals,
nursi ng homes, county hones, county
medical -- so it mght make nore sense.

It's also a service | think that
requires a | ot bigger popul ation base to
support because it's so expensive.

Rei mbur senents are so |low for, you know,
what ever the care to give -- the cost to give

the care is not being reinbursed. You put
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that on a small tax base, that's devastating.
You put it on a large tax base, it's

af fordable. That's how we woul d approach

t hi s.

SENATOR MARTI NEZ: (Okay. Perfect.

M5. VAN EPPS: 1'Il just add that |
think data, we need to -- we need better data

about where the gaps in the service are. And
| think that's sonething that the Governor
has proposed.

| will also add that the Medicaid
rei nbursenent, the law that you passed this
year that would allow for Medicaid
rei nbursenent for certain EMS services, is
going to be very hel pful once we can get our
arns around that.

So | think we're absol utely making
progress. W just established an EVMS
subconmi tt ee anong our nenbership, and we
really are hoping we can get sone great ideas
out of that, because there are comunities
who are finding ways to address this. So
we're bringing fol ks together to tal k about

this, and we | ook forward to working w th not
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only the municipal associations, but all of
you, to try to find sone answers to this
crisis.

SENATCR MARTI NEZ: Pl ease. And that
woul d be great if you can share that data
with us.

And just to follow up with the housing
perspective of this, what do you see | DAs
playing a role in housing and affordabl e
housi ng projects?

MR. KOETZLE: You want to go first?
Because |I'm gl ad you brought |DAs up.

M5. VAN EPPS: Onh, IDAs. | didn't
hear it.

MR. KOETZLE: |DAs, yes. You know,
| DAs can play a role. Obviously economc
devel opnent is where they' re focused, but we
believe -- we're not asking for towns to be
at the table of an IDA. W actually support
the I DA on the county level being able to
negotiate their pilots and whatnot.

But when an | DA nakes a deci si on about
a town |evy, the town ought to have a right

and an ability to agree to that. Right now,
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we don't. And so what happens is, as | just
tal ked about, our only revenue source is
really the levy. And if the county IDAis
gi ving away our |levy and then we're stuck
with all the infrastructure costs -- because
it doesn't go to the county. The
infrastructure cost is on the town. Qur

| evy's gone, and we have -- we've just

i nherited new costs.

So whether it's econom c devel opnent
or housing, the sane would be true. W want
to say the town needs to have a say in -- if
our noney is being given away, we need to at
| east agree to that. Because we don't get
the gromh, we don't get the sales tax
grow h, we don't get anything else. The |evy
is the only thing the town has.

MR ACQUARIO Wwell, if | may, the
fact of the matter is nbpst counties are
sharing sales tax with towns. And if they're
not, they're doing other services.

This is an individual -by-individual -
muni cipality issue. |If the state is going to

consi der things such as that, such as
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shifting EM5 to a county, it really needs to
renove the mandate that we nmake towns,
cities, and villages whole or towns and
cities whole, or school districts with
del i nquent property taxes. That's what you
shoul d consi der.

| nean, nandating one |evel of |ocal
government onto another |evel of |ocal
government is absurd to even think of that
way. Let the local governnents -- | was at a
nmeeting two weeks in the Adirondacks with a
whol e bunch of towns and a whol e bunch of
counties, and | put this issue out there.
Everyone just stared at ne. They didn't know
how to answer the question, Is this a good
i dea or not?

That sends a signal to ne. Let the
| ocal governments work it out anobngst
t hensel ves. Incentivize them Gve the
counties incentives to do this if they want
to. But you ask any town official around
this state if they want the county to take
over EMS, | bet you the vast mpjority of

them 95 percent of them would say absol utely




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

432

no. They want their response tinme. They
want to be able to handle the issue locally,
and they are concerned.

We deal with this with municipal |aw
enforcenment. Wiy isn't the county sheriff
patrolling the town roads? It nmakes -- it
comes up all the tinme. They resist it.

So ny advice to you is be very careful
when you're treading into this. There are
1605 units of |ocal governnent that have been
established for hundreds of years. Let them
wor k these issues out |ocally.

SENATOR MARTI NEZ: And thank you for
that. And you very well know that we believe
in local control, especially com ng down from
Long Island. W |ove our hone-rule
nmessagi ng. So obviously that's very
i mportant for us down there.

And | had a couple of other questions,
but -- well, you can ask them But |'m going
to -- well, |I'mdone.

(Laughter.)

CHAl RAMOVAN KRUEGER: Al'l right. Thank

you. Assenbly.
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CHAI RVAN PRETLOW  Assenbl ynman Br own.

ASSEMBLYMAN ARI BROWN:  Thank you.

Wel come. | think all ny questions
probably could go for all of you

But | just wanted to say to
Director Epps, you have a great staff. |[|'ve
been speaking to Wade for |ike 20-sonething
years, and you've got John and Rebecca --
great. They always respond i medi ately, and
| appreciate that on a village level, at the
very | east.

Director Koetzle -- is that howit's
pr onounced?

MR KOETZLE: Ketz-|ee.

ASSEMBLYMAN ARl BROMN:  Koet zl e.
apol ogi ze.

MR KOETZLE: Koetzle, |ike Nestle.

ASSEMBLYMAN ARI BROMN: |'ve got an
easy nane, Brown.

(Laughter.)

ASSEMBLYMAN ARl BROWN:  You nenti oned
the disparity of AIMfunding. Wat do you
think that is? You gave two specifics,

two -- one mnunicipality had 30,000 nore
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residents than Al bany. Wy do you think that
is?

MR, KOETZLE: Well, it's
f ormul a- based, obviously, so it's in the
formula. It's baked in.

| don't have that right here in front
of me, but one of the things that we believe
shoul d happen is we need to convene a counci
to |l ook at that, look at the forrmula, what is
it -- my question to the Legislature is, what
is it that is making that so unfair and so
unbal anced?

ASSEMBLYMAN ARI BROMN: | think we all
know, but at a certain point we just have to
say it for what it is, you know.

Wth this particular body that we have
here right now, this group in front of us,
we're all on the sane page. So many of us
come fromvillage government and things |ike
that, we know the answer. W have to say we
have a $252 billion budget, do you think it's
correct to say -- and I'mreally asking you.
So let's stop all the waste. W're putting

it towards people who haven't contributed
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perhaps to our |ocal areas, could that be an
i ssue?

| know that's somet hi ng unconfort abl e.
If we could go, we could be here for another
20 years having this discussion. Let's say
it for what it is.

We all work hard, blue collar, nmy town
where | grew up. Shouldn't we be allocating
noney to the people that work hard and put in
the infrastructure? I'min the construction
busi ness five decades. You better believe we
need infrastructure. | run a little village,
that's my biggest expense.

| hope and pray, you know, that the
medi cal won't go up and everything |like that
every year. But, you know, paving roads, we
do it in-house and it still costs a fortune.

Shoul dn't we be allocating funds the
way we know this -- you know, it's being
hi dden in the $252 billion budget?

MR. KOETZLE: |Is that a question
directly to ne?

ASSEMBLYMAN ARI BROMN:  That's a

guesti on.
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MR KOETZLE: | would not be so bold
as to lecture any of you fol ks on where you
shoul d be allocating state resources, how
t hey should be allocated. That's all,
think, in the purview of the Legislature.

The only point that |I'm making is that
there's an inequity in the AIM funding
formula. | would like us to convene a study
on that to find out where those inequities
are and why they exist and how we can fix
t hem

But how you al l ocate your resources is
certainly up to you. 1'Il leave it to you
folks, and |I'm confident you can ably make
t hose determ nations yourself.

ASSEMBLYMAN ARl BROWN:  Thank you.

This could be for anybody. W talked
alittle bit about fire services and things
like that. The Volunteer Fire Infrastructure
and Response Equi prment -- V-FIRE -- program
provides only $25 mllion in funding
st at ewi de.

W run a little private fire

departrment. | could spend |ike, you know,
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500 grand on a new pi ece of equi pment because
on Long Island we need all the bells and
whistles with all the chrone.

Twenty-five mllion dollars for the
whol e state. Wiy do you think we have that
inequity for one of the nobst inportant
services there is? Anybody?

M5. VAN EPPS: | nean, obviously we
woul d | ove to see nore noney toward that,
because | was told that the program-- we had
a discussion just tw days ago at ny
conference about this and how happy people
were about the fact that there was anot her
25 mllion put in.

So | recognize that, you know, there's
probably a nmuch greater need there and that
it was probably oversubscribed. But we're
just grateful for the 25 mllion and know
that our people are already interested in how
they get their hands on that.

MR. ACQUARI O  You know, you've made
sonme strides over the years on vol unteer
fire. 1t's very inportant what you're doing.

So thank you for the laws that you're
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passi ng, especially with recruitnment and
retention.

And | think in that respect we've been
advocating for both the income tax credit and
the real property tax credit, not one or the
other. That is a big deal. And so we would
ask that you consider that as part of your
del i berati ons.

ASSEMBLYMAN ARI BROWN: Absolutely. |
have a bill on that. Let's hope they'll let
nme bring it to the floor.

Thank you all for being here.

MR. ACQUARI G Thank you.

MR. KOETZLE: Thank you.

M5. VAN EPPS:. Thank you.

CHAl RVAN PRETLOW Is that it?

CHAIl RWOVAN KRUEGER: (M c of f.)

SENATCOR CHRI S RYAN: CGood afternoon.

PANEL MEMBERS: Good afternoon.

SENATOR CHRI S RYAN. A question --
probably won't use ny 10, but -- Local
Government Efficiency Grant Progran? So |
think there's a proposal for an additional

8 mllion in funding. | guess a couple
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guestions, four parts to it.
Do you believe that that's adequate?

So what do you find -- what is the kind of

the participation -- it's not a brand-new
program but the additional funding -- is the
$8 m | lion adequate, wel come? Thoughts?

MR. KOETZLE: | can speak just as --

experience as a supervisor. For 15 years
|"ve tried to access that programrepeatedly
inny towmn. It's difficult.

The issues -- the common thene here is
the issue with the grant progranms generally
is that they're arduous, they're expensive,
and they're tine-consum ng. Meaning that
towns often have to -- and ot her governnents,
|"'msure -- but towns would have to hire,
often, a grant witer or a grant
adm ni strator.

Adm nistering the grant is often nore
arduous than witing the grant. The state
has all sorts of things that you have to go
through in order to access these grants. You
have to use certain criteria to hire

engi neers and whatnot. And sonetines they
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have to be approved by the state, and
soneti mes the engi neer being approved isn't
the one in your region and is soneone in
New York City for upstate New York that

t hey' ve approved.

There's all sorts of issues with
grants. And so a lot of towns, | can tel
you -- you have to renenber, 58 percent of
the towns in this state have under
15, 000 people. W're tal king about very
smal | budgets, very small staffs. They can't
adm nister this stuff.

This is why, for us, these fornula
progranms are so inportant because it's easy
for a town in order to get a fornula -- to
get the formula to get the AIM get the
CH PS, get the -- say, the SWAP, hopefully,
someday. But grants are very difficult for
conmuni ties because it takes so nuch tine.

Very often the state is very slow on
rei nbursenent, too. A lot of the grants you
have to put the noney up, then you have to
wait a year -- sonetinmes two, maybe three --

to get it back. Towns don't have that kind
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of noney to do that. So it's very difficult.

| tried alot to find these efficiency
grants with other |ocal governnments, and very
often it's hard to get people with the sane
priority -- say, local governnents with the
same priorities. For exanple, a town and a
village trying to work together, very
difficult, because they have different
priorities.

SENATCR RYAN: But | don't think --
but I would hope that it wouldn't be, right?
So before | was in county government, | was
in town governnent. | was a deputy
supervisor. And we did a lot of work with
our village, which was literally right across
t he parking | ot.

But | don't know if this $8 mllion is
sufficient, but I would -- | nmean, | would
hope, right, and I know that we tried to make
sure that nmunicipalities cooperate. Like we
made | ocal government nore efficient.

But if -- |1 guess if I'mhearing --
but the second question is, is that your

opi nion with NYSAC too? Wth other --
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MR. ACQUARI O Thank you, Senator.
And wel cone to the State Senate.

SENATOR CHRI S RYAN. Thank you.

MR ACQUARIG | did want to just
recogni ze and thank Senator Myer and
Assenbl yman Steven Qtis for their work on
EMS. And | would encourage the body to
follow the work that they're both doing on
EMS for all of us collectively in |ocal
government, because we've been working for
years together on that.

Wth respect to your question,

Senat or, 100 percent agree with Chris.

Counti es, generally speaking, are not taking
advant age of that program for the sane
reasons that Chris articul at ed.

| woul d encourage you to shift the
noney el sewhere to | ocal governnents.

SENATOR CHRI'S RYAN: |'m sorry, say
t hat agai n?

MR. ACQUARIO | agree with what Chris
said, and | would encourage you to shift the
all ocation to other | ocal governnent

progranms. It's generally speaking not
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somet hing that counties are using.

SENATOR CHRI' S RYAN: Ckay. Well, so
let me ask you -- so in a followup to that,
so | guess then | would be interested to hear
how we could do that better. Because if --
obviously if it's going to be in the budget
and there's noney allocated for sharing of
services, grant prograns to make | oca
government nore effective, nore efficient --
you know, if there are barriers, if there is
red tape, if you have to put up the noney --
say, if it's a small town or village that
doesn't have the capital to put that forward
to then get reinbursed two or three years
later, if they want to share a piece of
equi pnent, a dunp truck, whatever you want to
say.

Qobvi ously because at the end of the
day, we're here for the taxpayers. So |
guess that's the question. So I'd love to
hear nore about that.

MR. KOETZLE: So | think we're talking
two different things here. G ants obviously

have generally that issue that | -- or those
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i ssues | articul at ed.

As far as the efficiency grants, |
think the biggest -- you know, |'mjust going
to be honest about ny experience in |ocal
government, as many of you have had.

The issue you have, nore than
anything, is labor. Right? The biggest
problemis you have turf wars. Say, for
exanple, let's take the Town of Aenville in
Schenect ady County, and the Village of
Scotia, which is right inside the Town of
Aenville, and we both have a hard tine
getting police officers today. W don't have
the police officers we used to have.

So we say to the Village of Scoti a:
Well, why don't we at |east just conbine our
command staff. Right? Your chief is
retiring, we have a chief, we have a
i eutenant, but we have an open |i eutenant
spot, you have a lieutenant -- let's conbine
at | east the conmmand staff.

That was DOA with the PBA. It just
wasn't happeni ng.

SENATOR CHRI S RYAN: Wl |,
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interestingly, so we -- let's see, '24 -- |
don't know, 15 years ago on the town board we
tried to nmerge police departnents. And, you
know, it just didn't happen. But | don't
know -- we don't want to get -- | certainly
don't want to get into a place where |'m
suggesti ng what towns and/or villages do.

|"mnot saying -- |I'mjust saying --
taking a step back, holistically |Iooking and
see if there's a way that we can utilize this
program if we can utilize it nore
efficiently, nore effectively, and nore often
so that we can make government -- | oca
government, town governnent, village
governnent, state governnent, county
government -- nore effective, then | think we
should do that. And I'"mcertainly open to
t he conversation

MR. ACQUARI GO One suggestion, if |
may, Chris, is that we had asked for the
shared services programto have the ability
to use a portion of the funds for
adm ni stration. So perhaps a suggestion we

have to you --
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SENATOR RYAN: I'masking. |'m
aski ng.

MR. ACQUARIO -- constructively, in
this program --

SENATOR RYAN: kay.

MR. ACQUARIG -- and Chris is spot
on. | mean, we need sonme adm nistrative --
the ability to use sone of the funds for
adm nistration, to help access these
progr ans.

MR KOETZLE: And | think, Senator,
maybe an idea. | think nore practical than
t hrough grants is providing direct funding or
credits towards the tax cap, right? So if
there's an achi eved savi ngs between the two
muni ci palities, help with providing that
credit on the tax -- |ower the burden of the
tax levy in those towns with direct credits,
not grants through a grant program

So | think this is a very unique and
early stage idea, but | think if you' re open
to a conversation, we should maybe take sone
time and sit down and tal k about how t hat

m ght be able to work.
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wi |

SENATOR CHRIS RYAN: |'d love to.
M5. VAN EPPS: And the only thing |

add is that they have done sone

tinkering with these prograns over the | ast

couple of years in ternms of maxi num anmounts

you can get and al so how much you can spend

on studying versus inplenentation, which | do

t hi nk has hel ped.

So | do think there's roomto make

changes, because they've already sort of

paved that road for us.

you.

SENATOR CHRI S RYAN: | ' m done. Thank

CHAI RMOVAN KRUEGER: Thank you.
Assenbl y.

CHAI RVAN PRETLOW  Assenbl ynan Ra.
ASSEMBLYMAN RA:  Thank you.

Good afternoon, everybody.

So CHI PS. As you nay be aware, in

this Executive Budget proposal the Governor

is adding noney to the DOT capital plan in

recognition of the fact that costs have gone

up as it cones to paving roads in recent

years.

And | know we've tal ked in the past
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about materials. Al of the changes and
costs that nmean that the sane anount of nopney
doesn't pave the sane anobunt of mles as it
did a year ago, two years ago, three years
ago, five years ago.

So I"'mwondering if you have any sense
of if we were to -- because | think the
Governor is kind of making our argument for
us with regard to this. | nean, certainly
we' re advocating for increases to CH PS. But
any sense of what that nunber would | ook |ike
if we did sonething conparable to -- as an
increase in the CH PS programto nake sure
that we're keeping up and able to pave the
sane nunber of roads?

MR. KOETZLE: Well, asking for a
nunber -- asking for a nunber -- do you have
any?

MR, ACQUARIO W don't have that
nunber with us right now.

| nmean, the CHI PS programis one of
the best things that you ever did. Again,
it's a formul a-driven program

The counties have 85 percent of the
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bridges -- that's what we do -- over 20 feet
Il ong, we nmintain bridges. Towns largely --
nostly have the roads, |ocal roadways.
Cities and vill ages, everything in between.

What we do -- what we can say to you
Assenbl yman, is that every mllion dollars
that you invest in CH PS has an exponenti al
anount of job creation. The anount of jobs
that it creates and spins off into the
private and public sector is trenmendous.

And as far as the cost of goods and
services, we don't have that right now, but
we do appreciate the question and thank you
for your support of the program

MR. KOETZLE: The Conptroller does
have sonething in a study on what it would
cost to maintain all the roads in New York
State over the next 20 years. And it's
somewhere in the billions, obviously.

MR, ACQUARI O Several billions.

M5. VAN EPPS:. Several billions, yeah.

MR. KOETZLE: Several billions. So we

don't have it broken down by county, town, or

cities, but certainly it would be a
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significant investnent.

ASSEMBLYMAN RA: Ckay. And then about
the clean water side of things. | nean, it
sounds |like essentially what you're saying is
a CH PS-1ike program but for water
infrastructure. Correct?

MR, KCETZLE: Yes. Yes. | nean, |
think our logic is you are graci ous enough to
give us noney for CH PS, right, so we pave
our roads -- and |'ve seen this as a
supervi sor repeatedly. You pave the road,
and then there's a water main break. And
then you've got to dig that road up and fix
t hat water main break

If we're not maintaining our -- and as
| mentioned, for towns and cities it's
probably even older. Qur water systens are
60 years old now nost of the times. They are
failing. So we're getting nore and nore
wat er nmain breaks. So why are we investing
on the road | evel when we're not investing
under the road?

And in order just to change those

wat er nmai ns out before we repave the road,
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that woul d be a huge, huge help for us.

So yes, fornmula, there's a -- and
let's make the fornula fair for towns. But
certainly it would be better than grant-based
progr ans.

MR. ACQUARI G | think, Assenblyman,

on the earlier question that you asked, | was
t hi nki ng about -- that's why we have

$250 million in our testinony, because

that -- we believe it keeps things status quo
ri ght now.

ASSEMBLYMAN RA: Thank you.

M5. VAN EPPS: 1'Il just add that the
only -- one thing that | think makes CH PS so
popular is that it's predictable and it is
based on a fornula that makes sense. And it
al so hel ps us with those preventive -- the
preventive nai ntenance, the day-to-day
operations, the day-to-day upkeep that wll
hel p you avoid those crisis situations where
you then need several mllion dollars in
grant noney.

ASSEMBLYMAN RA:  And on the water, you

know, | recently met with one of ny village
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mayors -- a relatively small village. W're
actually doing a followup neeting at the end
of this week. Now that the residents have
becone aware of | ead pipe service lines,
they're all asking us, "Ckay, what's next?
What's the next step here?”

And as you know, you know, it's great
to have the $500 mllion that we' ve allocated
year after year after year, but we've put
very, very little of it towards that. And
|"mjust wondering if you're hearing from
your menbers concerns that ny residents are
sayi ng, Hey, you just told nme | have lead in
nmy service line and, what, | have to repl ace
it for 10,000 or $15, 0007

MR KOETZLE: Lead and PFQOAs are a
crisis, and our residents knowit. And
t hey' re asking about it.

"1l put that in perspective just for
a nonent. Town of denville, because
obvi ously prior experience, we're a
30, 000- person town. But only 11,000 people
are on the water. Ckay, 11,000 people are on

wat er .
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Before | left service there and came
here to the Association of Towns, we got an
estimate fromour engineer that it's going to
cost us $22 mllion to upgrade our water

plan, $22 mllion. PFQCA' s now being found in

the --

CHAl RVAN PRETLOW Hold that -- hold
that -- hold that thought, please.

Senat e?

ASSEMBLYMAN RA:  Thank you.

CHAI RAMOVAN KRUEGER: Okay. You know
what? |'mgoing to take mne, because | want

you to answer that sentence.

MR. KOETZLE: Ckay.

CHAI RAMOVAN KRUEGER: So pl ease
continue with your answer.

MR KOETZLE: So with the PFQA issue
now, obviously the DEC and EPA, rightfully
so, are lowering the | egal anmount of PFQOAs
allowed in the water system And al so, by
the way, it's going to happen in the sewer
systens too, the outflow as well, because
that PFQA cones right back out into the

envi ronnment through that system So
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rightfully so, they're lowering the |evels
that are acceptabl e.

Ri ght now they're higher. So towns in
particular will have to now have filtration
systens to take out these PFQAs that
corporations put into our water systenms. W
didn't do it. But now we have to do that.

So now | get hit wth, okay,
$22 mllion just to upgrade and noderni ze
your water plant for 11,000 people, but your
PFOA, now, cleaning systemis an
$8 million -- on top of the $22 million, an
$8 mllion capital investnment. And then the
operational costs of taking those carbon
filtration systens out and di sposing of them
and putting new ones in either on a nonthly
or quarterly basis is huge for a town.

So those are the issues that we're
dealing with with clean water for towns
trying to deliver that to their residents.
And | would say that it's going to be
unaf f ordabl e for fol ks.

W tie it back to affordabl e housing.

Al'l this just comes back on the resident, and
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they can't afford that any | onger.

MR, ACQUARIO  You know, | couldn't
agree nore, Senator, with the PFAS situation
that we have, 1, 4-dioxane on Long Isl and.
PFOA, PFGCS, pervasive over the island. |
think we've just scratched the surface of
what we know to be in our drinking water
syst ens.

And New York is the |eader in the
United States right now, and the standards
t hat we have inposed, thanks to you, all the
great work that's done by our state -- but
this is going to be a massive cost to cl ean
up and maintain our clean drinking water from
PFAS and 1, 4-di oxane.

We need $40 nmillion to inplenment the
lead -- the new | ead testing programand to
set up the registry. You nentioned that; it
came up fromone of the prior speakers. It
was a great thing that you did in | owering
the bl ood | evels, but you never funded it.

And for us to do that work is
extrenely hard. And | know Chris | oves

counties to do a lot of work out there in
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their conmmunities.
MR. KOETZLE: You're so good at it.
MR. ACQUARIG Well, we are good at

(Laughter.)

MR. ACQUARI G But we need funding.

And so | encourage you -- and | really
want to doubl e down on what Chris is talking
about with PFOA and PFCS. It is going to be
a very difficult thing that corporations
pol | uted our drinking water and | ocal
t axpayers are being required to clean it and
maintain it for the next 50 years by changi ng
these filtration systens.

CHAl RWOVAN KRUEGER:  So | want to ask
you all, so |I've been doing this now for
23 years up here in the Senate, and | thank
you all for your work and your nenbers. And
| have watched the Cuonp Hunger Ganes
conpetitions that never worked or nade sense,
and you descri bed water grants being sonme --
you know, you apply and if you are good at
witing a grant you m ght get noney for your

wat er and sonebody el se might not. |'ve
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heard di sagreenents over who gets to contro
EMS, even though we all agree we need good
anbul ance servi ce everywhere.

When Al bany tries to dictate what you
should do and how, it never really seens to
work. So can you get together and actually
propose to Al bany, sonehow, a nodel that
actually provides equity and fairness and
rationale to a structure where you have
counties and within counties you have bigger
cities, which are sonetinmes not as big as
their towns and vice versa. And then if you
go into Long Island, don't even start about
how many | evel s of governnment there are
t here.

(Laughter.)

CHAIl R\MOVAN KRUECGER:  That, like, are
there other states that have just figured out
how to do it better and nore equitably?

Because, Stephen, when you tal ked about it in

your testinony, | think about the CGovernor's
$1 billion for environnental -- you know,
she's talking capital. But you're talking

about the inportance of noney to the
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| ocalities so that you can plan to do these
t hings, so that you can have rationa
exercises in howto get the things done we
know we need.

| think that's a perfect exanple of
what |'m hopi ng that everybody coul d just
say, you know, we've got to change what we're
doing, all of us. So in sone counties they
share their noney with towns and cities; in
some counties they don't. | never understood
that. But that's how it works.

And again, | just conme fromthis
little town called New York City. So it's
five counties that's all one governnment, and
we don't have all these |ayers. W do lots
of things wong, but we don't have all of
t hat .

So do you think it's realistic that
you can all come up with a better nodel ?
Because |'ve watched Al bany for 23 years --
you know, mergers, acquisitions, grants,
carrots, sticks, efficiencies -- | don't see
that hel ping any of you. And I want it to

work better. So is -- like, have you | ooked




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

459

at other states? Do they have a better
nodel ?

MR, ACQUARIO You nean with the
state? I'mnot sure | understand the essence
of the question.

CHAl RMOVAN KRUECER: So -- wel |,
because what |I'mhearing is you all need nore
resources. | get it. And we actually do
want the regi onal nodels of service delivery.
That makes sense, particularly when you can
have a town with three people next to a city
with four people, right, within a county of
12 people. O the reverse. That it's not
wor ki ng.

MR. ACQUARI O Right.

CHAl RWOVAN KRUEGER: And so we don't
gi ve you enough noney, |I'll accept that. But
we're al so al nost cluel ess on how to do
equitable and fair distribution in
rel ati onship to popul ati ons and what you
need. And we don't want duplication of
effort. | don't think any of you want
duplication of effort. You want a good,

equi tabl e system for clean water, roads,
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emer gency response, police, et cetera.

So we don't seemto get there. So |
just am |l ooking for, you know, a new idea
about how we get there.

MR. ACQUARIO Well, to answer your
guestion, yes, | think we should get
together, the three associations, and cone
talk to you about what we cane up with

But | think you have to appreciate the
evol ution of how we got to where we are
today. Wy did the State of New York require
the counties to fund the non-federal share of
Medicaid? It was only after that that you
did the first sales tax in Erie County to pay
entirely for Medicaid.

So the amount of prograns and services
that counties are mandated in the State of
New York is unlike any other state in the
United States. And I'mnot here to conplain
about that. W're here to serve the people.
We wor k toget her.

But it's difficult when we need
funding on 1100 categories fromthe county

level. And the towns, cities and vill ages
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may not need funding categories in those
particul ar areas. Therefore, Chris is asking
for a focused concentration of funding for a
particul ar area.

So fromour perspective with any state
service, any state service, we're delivering
it. Any health and human servi ces,
corrections, everything. Mental health,
opi oids. Every single programis being
delivered and funded in |l arge part through
county property taxes. And so it's a
conpl i cated question that you pose.

| know Governor Cuono tried. | know
Governor Hochul continues to try to do this.
But | think if you listen to us and sone of
the issues that we're raising, for ne it's
the county infrastructure program W use
that for housing. W're trying to achieve
the state's goals to ask you for 100 mlli on,
to ask you for 250 million in CH PS funding.
These are the priorities of our governnents.

As Barbara nentioned, she net with
200 people today. | net with a hundred
county officials today. That's what they
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told me, to cone to you to say, Bring up
t hese particular prograns and | et us manage
our affairs.

This is a home-rule state. We're
enshrined in the Constitution. Despite what
others may want it to be in the state, we are
not a Dillon'"s Rule state. W're a hone-rule
state. A Dillon's Rule state is the | ocal
governments can only act on what you all ow
themto act on. And a home-rule state is the
ot her way around. Qur powers are enshrined
in the Constitution. So we want to use those
powers w t hout disruption of the state.

So I'll stop there.

MR KCETZLE: So, Senator, | so
appreci ate that question. It's a phenonenal
guestion. So thank you for that.

And | don't want to | eave the
i npression that |ocal governnments aren't
wor ki ng well together. W work not just as
associ ations, but our governments work very,
very well together. W know what our jobs
are, we all know the division of labor in

t hose jobs, and we all deliver those
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frontline services every single -- critical
services every single day to our residents.

| think in respect to our relationship
with the state, ny perspective -- again, nore
SO0 nmaybe as a supervisor -- is that the state
is so diverse, right, in so many ways. And
state policy is not. State policy is, like,
this is howwe want it. Well, that doesn't
work in Western New York, or it doesn't work
in the Adirondacks, or it may not work for
towns, it nmay work for counties.

| say let's figure out a way how we
can build a partnership between | ocal
government and state governnent. | don't
feel it's as strong as it can be. How can we
hel p you achi eve your policy goals by going
out and working with our |ocal governments on
what you're trying to achieve?

And there's no better exanple of that
than in energy policy. W have, like it or
not, many, nmany towns that are rural wth
farm and that do not want sol ar.

| have to stop

CHAI RAMOVAN KRUEGER: We have to stop
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at that one.

(Laughter.)

CHAI RMOVAN KRUEGER: Thank you.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Schi avoni

ASSEMBLYMAN SCHI AVONI :  Thank you,
Chair, and good afternoon. Thank you for
bei ng here.

As a former town council menber and
former trustee in a village, | appreciate
what you do and that your nenbers certainly
are where the tires hit the pavenent, if you
will. So your testinmony is incredibly
i mportant.

CGetting back to the anbul ance corps
conversation. Qur anbul ance corps, they cone
in many different forms. They're, you know,
private corporations that are contracted
either by a village or a town. Sone of them
are under fire districts. And it's | believe
your contention that the county shoul d take
t hem over.

MR KOETZLE: Anbul ances.

ASSEMBLYMAN SCHI AVONI : Excuse ne?
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MR. KOETZLE: If you're going to --

ASSEMBLYMAN SCHI AVONI :  Anmbul ances,
right.

MR. KOETZLE: If you're going to
mandat e anbul ance to be a critical service
provided by municipalities, it's ny
contention that it should be at the county
| evel .

ASSEMBLYMAN SCHI AVONI: | cone froma
county with a population of 105 mllion {sic}
people. W' re bigger than the State of
Maine. And | certainly wouldn't want to be
the State of New York telling towns and
vill ages, you know, what to do with their
EMS. Particularly when they're staffed with
vol unt eers, dedicated vol unteers who have
spent hundreds of hours, thousands of hours
of training, and they |l ove their comunity
and love their folks in the community.

| agree with you that sonething needs
to happen. | believe sone kind of
streanlining as far as nunicipal lawto
govern these, kind of like a fire district or

sonmet hing. You know, Assenblyman Qtis has a
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bill in --

MR. ACQUARI O. He does.

ASSEMBLYMAN SCHI AVONI:  -- that |
think there is sonething there.

But it kind of goes to the shift
bet ween vol unteeri sm and professional staff.
| know in nmy district, nost of our anbul ance
corps are now sone sort of hybrid. So are
you advocating for that, a shift to
prof essi onal staff?

MR. ACQUARI O Absolutely not. There
is no way they can afford it.

ASSEMBLYMAN SCHI AVONI:  But it would
be a huge hit taxwi se to our --

MR. ACQUARI O Look, the policy is
just wong to shift it to the counties. It's
j ust wrong.

What is right is let the |ocal
governments work it out anongst thensel ves.
No town wants to abrogate an EMS program and
shift it to the county. |'ve never heard of
that except for Chris bringing it up today.
This is the first time |'ve ever heard of

this.
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(Laughter.)

ASSEMBLYMAN SCHI AVONI:  Ckay, SO
agree with you, and I'll stop you there
because |'ve got 34 seconds.

| appreciate your list as far as
civil service reforms to help all of you, and
"Il throw in our school districts as well.

And | astly, you nentioned that
63 percent of the roads in the State of
New York are town roads. | love this
statistic. Do you have traffic statistics?
| don't expect you to have it here. But if
you can do that for towns, villages, and
county, that certainly |I believe would go a

long way to get funding fromthe State of

New Yor k.

| know what you do. | know what a
culvert is. You know, it's -- just for one
exanpl e.

MR. KOETZLE: W certainly do. | want

to circle back
Steve and | |ike each other even
t hough it doesn't seemthat way.

(Laughter.)




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

468

MR, KOETZLE: But I'monly saying --

(Time cl ock sounding.)

MR ACQUARIO Onh, let himfinish!

(Laughter.)

CHAl RVAN PRETLOW  Senat or ?

CHAl RAMOVAN KRUEGER:  Ckay.

Senat or Wl cyzk.

SENATOR WALCZYK:  You were sayi ng?

(Laughter.)

MR. KOETZLE: If you're going to
mandate it, then it belongs there. [|'m not
suggesting you do nandate it. |'mjust
saying if you do.

SENATOR WALCZYK: |I'mglad you two
l'i ke each ot her.

The chai rwoman of Finance today at

16:47 -- it's February the 4th, 2025 -- said:

When Al bany tells you what to do, it never
seens to work
UNI DENTI FI ED VO CE: Hear, hear
(Laughter.)
SENATOR WALCZYK: So to the
Associ ation of Counties, what percentage of

county budgets go to unfunded mandates or to
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mandates to the county?  \Wat percentage of
your county budget ?

MR ACQUARIO If | had to take a
guess, |'d say about 85 percent of the county
budget is mandat ed.

SENATOR WALCZYK:  And if you had to
bal |l park the total in billions of dollars --

MR ACQUARIO Ten, 8 billion. W
send 14 billion to Al bany every year.

SENATOR WALCZYK:  You sent $14 billion
to Al bany for these mandat ed prograns that
Al bany mandates to the counties in a
home-rul e state?

MR ACQUARIO Yes. And |I'mnot here
to conpl ain about that, even though it's
crushi ng us.

Look, we're a dual - purpose governnent.
Wul dn't we like to provide EMS services if
the towns wanted us to? O course we woul d.
But we're conpletely shackled with
st at e-mandat ed prograns. W are an
adm ni strative armof the state, but we're
al so a general - purpose unit.

That's why we do EMS -- 911, excuse
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me, 911 services. That's why a county has a
911 operation. But we don't if the city
wants to do it. It's absurd to nmandate
county takeover of a function |ike that when
the other unit of governnent wants to do that
servi ce.

But yes, we are buried in unfunded
mandates and it's crippling our ability to
innovate locally and do things like Chris
wants us to do.

SENATOR WALCZYK: Just as a foll ow up,
so if 85 percent of your budget and
$14 billion are just in neeting the state's
mandat es, how can counties even consi der
| owering property taxes? How do they do
t hat ?

MR. ACQUARIG Well, it's through
i nnovation. It's through trying to do things
nore efficiently. But it's just margi nal on
what we can do. W can't. W can't.

W tried to, we tried to here and
| ower -- but this is the first year that |'ve
seen eight counties breach the state's

property tax cap. What kind of nmessage does
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t hat send?

SENATOR WALCZYK:  Ms. Van Epps, on
vill age PDs, what do you need fromthe state
for recruitnent and retention? Police
depart nments.

M5. VAN EPPS: Wat are we hearing
fromthe state?

SENATOR WALCZYK: What do you need?

MS. VAN EPPS: Oh, what do we need.
Oh, ny gosh, it's all about resources,
unfortunately. | nean, that's what it boils

down to, being able to -- you know, Chris

nmenti oned, you know, the conpetition with the

private sector. W have peopl e poaching from

ot her agencies. | nmean, it's all about
resour ces.
SENATOR WALCZYK: Thank you.
CHAI RVAN PRETLOW  Thank you.
Assenbl yman Bur ke.
ASSEMBLYMAN BURKE: Thank you,
M. Chair.
How are you guys doi ng today?
MR. KCOETZLE: Good, how are you?
ASSEMBLYMAN BURKE: CGood.
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| just have a general question about
connectivity anongst nunicipalities, you
know, across the state, specifically when it
cones to the trains.

So I'min Buffalo. | have to trave
to Albany quite a bit. [It's my understandi ng
it was quicker in 1924 to get fromBuffalo to
Al bany than it is in 2024. That's, you know,
asi de from unacceptabl e as a governnment. Any
structure where you have to nove people to
connect econom es to function, that's
ridi cul ous.

Do you have positions on this? Have

you -- you know, there's been | know a bunch
of studies, and we'll hear it in the -- sone
will say tens of billions of dollars. Sone
will say you can do enough nodifications even
inlike the $2 billion range to be very

strategic, to actually nake it even
reasonabl e to nove peopl e.

But when, you know, we're talking --
we're tal king about taxes a lot. W're
tal ki ng about, you know, | ocal

muni ci palities' like reticence to raise
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taxes. Sone of that is because of just --
i ke obviously |like people can only bear so
much. But when your buying power is
chal l enged all the tine in our current
econony and the cost of, say, transportation
is up exponentially for a famly, how are we
not seriously tal king about this in such --
it seens actually conpletely unserious that
we govern that way. That a hundred years
| ater we sonehow nove people slower in such
an inportant, you know, transportation
medi um

Can you coment, please?

MR ACQUARIO |I'Il comrent. Thank
you for the question.

And we couldn't agree nore. You can't
fly, there's no flights. You' ve got to go
t hrough Pennsylvania to get to Buffalo.

| think we need a massive, big, bold
pl an and invest in high-speed rail. | nmean,
this is the Enpire State. Florida does it.
| don't know why we don't have that major
i nvestment in high-speed rail. W would

100 percent support it.
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We built the Thruway, the Erie Canal
before others did. W were the innovators.

And | 100 percent support your initiative.

ASSEMBLYMAN BURKE: | nean, | would
| ove high-speed rail. [1'Il take -- I"'Il take
normal -speed rail. [I'Il take -- I'Il take
1924 rail.

(Laughter.)

ASSEMBLYMAN BURKE: 1'I| take about
anyt hi ng ot her than what we have, which is,
you know, the hell-rail that we have now.

Not only is it incredibly slow and
infuriating doing it, it's also just
i ncredi bly unconfortabl e.

MR ACQUARIO | think --

ASSEMBLYMAN BURKE:  You know, it's
hot. It's --

MR. ACQUARIO | think Long Island and
Hudson Vall ey and the Capital District and
ot her parts of the state would Iike to see
Western New York, and they just can't. It's
too far.

ASSEMBLYMAN BURKE: Yeah.

MR. ACQUARIO If there were ways to
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get there quicker, people would visit there.

ASSEMBLYMAN BURKE: \When we saw t he
five big city mayors who were here earlier,
you know, they're tal king about their
struggling regions, their struggling
econom es. You know, transit-oriented
devel opnent is a very real thing.

So again, if you can't connect Buffalo
to Rochester to Syracuse to Albany -- if you
can't do that effectively, like, then really
what are we doing here? And | know we invest
a lot in roads and hi ghways and CH PS and we
tal k about all the noney we have to do for
roads and we tal k about electric cars. But
an efficient, environnentally friendly way to
nove people, it just -- you can inmagi ne how
much tinme | personally spent sitting on a
train thinking about this and being angry
about it.

(Laughter.)

ASSEMBLYMAN BURKE: So | woul d j ust
like to -- | just want to take this
opportunity to address, like, what is a

priority for me, and that I would like to
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continue the conversation with you going
forward

MR. ACQUARI O  Absol utely.

MR KCETZLE: Yes.

ASSEMBLYMAN BURKE: Thank you.

SENATCR O MARA: Senator Borrello.

SENATOR BORRELLO  Thank you, Tom

Thank you all for being here.

| spent 10 years in county government,
as M. Acquario knows. And, you know, we
tal k about unfunded mandates, but | really
want to tal k about the growh of those in so
many ways. You know, back when | was -- when
| first becanme a Senator, went from county
executive to Senator, about one in three
New Yorkers was on Medicaid. Nowit's close
to half, five years later. And New York
State has gone out of their way to invite
people fromaround the world to conme to
New York and to |ive on Medicaid,
essentially, the nost expensive Medicaid
programin the nation.

And Steve, particularly to you, you

know, how has this inpacted our county
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budget s?

MR ACQUARIO Well, Medicaid is an
$8 billion program You have two prograns
t hat consune 85 percent of all your avail able
revenue at the state level. Wat you do here
now, until April 1st, is for two prograns:
education and Medi cai d.

So what happens in Washington, D.C. --
who knows what's going to happen in
Washington, D.C. But I'll say this. |If
there's any tweaks to the Affordable Care
Act, if there's any adjustnents to the
eFMAP -- the enhanced federal Medicaid
assi stance percentage -- that Washi ngton
could potentially do, it will conpletely bl ow
a gigantic hole into your state Medicaid
budget .

So what does it nean for us? It neans
everything. W can't fund and i nnovate and
get enhanced 911 services or fix our bridges
or focus nore on our econom ¢ devel opnment or
do nore for our seniors and our aging.

It's everything, Senator.

SENATOR BORRELLO. Wl |, and, you
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know, that's the thing, you know. Wen you
t hi nk about county governnent and your tax
dol | ars, your property tax dollars -- and
town governnment as well -- you know, people,
it's -- quite frankly, the thing that people
expect from |l ocal governnment are things that
aren't quite frankly -- not often nandat ed,
you know?

Enmer gency services, road and bridge
mai nt enance and repair, you know, senior
services, veterans' services -- that's what
peopl e expect from county governnment. And
those are the things, quite frankly, that if
you have to cut in order to fill those
unfunded nandates, you're going to have to
cut .

So what | want to touch on, just
briefly, is EMS. You know, when | was in
county governnment we created a Fly Car system
so we coul d support our |ocal vol unteers.
And it's worked well, but it's been costly.
But it is saving lives. That, to nme, is the
way for county governnments to support that,

and | know that that's sonething | think we
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shoul d fund nore of here, and the thoughts on
that, so that we can close the gap and get
t hose cal |l s answered quickly.

MR. ACQUARIO  Well, 100 percent.
That's what counties are doing. Like
counties |ike Wayne County is doing just
that, taking over EMS for the towns there.
It's happening. Albany County does a Fly
Car, Montgonery County does a Fly Car
service. |It's something worth investing in.

SENATOR BORRELLO  Thank you.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Qti s.

ASSEMBLYMAN OT1 S:  Thank you all.
Thank you for your good testinony and
especially all the discussion about EMS
today, which is very hel pful noving the
i ssue.

And I'Il just say briefly, EMS should
not be a one-size-fits-all thing, that in
some places it works in runicipal,

i ntermuni ci pal, county and/or regional, and
it varies.

But | have a question for each of you,
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which is one of the issues is identification
of where we have gaps. And so | guess the
premse | have is it would probably, in ny

m nd, nmake sense that counties, towns,

cities, and villages work together to try and
identify where gap areas are in any part of
the state. Does that make sense to each of
you?

I f you could -- and you're free to
riff further on EMS nore, but let's start
with what's the best way or the quickest way
to identify where we have gap areas.

MR, KOETZLE: Gaps in EMS?

ASSEMBLYMAN OTI'S:  Gaps in EMs.

MR ACQUARIO Well, we have to find
the gaps. | think perhaps funding a study
makes sense fromthe New York State
Departnment of Health. | mean, why would you
di srupt sonething that's working in
West chest er County and working wel | ?

| nmean, and it's all about response
time. When | hear 18 minutes in the
Adi rondacks to get an anmbul ance, an EMS

vehicle to soneone's house, that's
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unaccept abl e.

ASSEMBLYMAN OTIS: Let me just ask the
guestion -- and we want to hear from
everybody. But don't your nenbers in nost
areas of the state have a sense of where
their areas are that have coverage --

MR KCETZLE: Yes.

ASSEMBLYMAN OTI'S:  -- and where there
are areas where we have gaps?

MR KOETZLE: Rural areas. Rura
areas are certainly struggling with coverage,
no question about it.

And it's nmultilayered, right? You
don't have the volunteers, you don't have the
finance and the noney for that. This whole
issue is nultilevel

Wor kf or ce devel opnent -- |'ve tal ked
to private conpanies. In ny tow, a private
conpany covers it. They don't have workforce
fol ks any nore. So when they send a rig out
to cover sonmething, they send that rig to the
hospital and they have to stay at the
hospital for whatever the rules for that are,

they' re stuck there, they don't have anyone
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el se.

And so the nore rural you get, the
nore difficult that beconmes for a community
to provide those services.

ASSEMBLYMAN OTl S:  Thank you.

And Barbara, we have 43 seconds |eft.

M5. VAN EPPS: | would just echo yes.
And that was one of the things | had
nmentioned earlier, was this |ack of data
doesn't allow us to know where those gaps
are.

And certainly comunities know when
t hey' re having gaps, but the issue is comng
t oget her and sonehow bringing -- you know,
getting conprehensive data attached to tel
us where that is, where those gaps are.

| do want to get on record, though
that, Steve, | am not necessarily saying that
the counties need to take it over. | just
think we need to take a countyw de --

MR. KOETZLE: Thank you, Barbara.

M5. VAN EPPS. -- or regional
approach --

MR ACQUARIO Onh, thank Cod.
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M5. VAN EPPS: -- to looking at it,
whi ch woul d hel p us do exactly what you're
suggesting, which is to identify those gaps.

But we can't do that community by
community. W have to cone together and
bring all that data together and then
identify where those gaps are.

ASSEMBLYMAN OT1 S:  Thank you all.

CHAI RVAN PRETLOW  Thank you.

Senat e?

CHAI RMOVAN KRUEGER: Thank you.

Senat or Fahy.

SENATOR FAHY: Thank you. Thank you,

Chai r.

Thank you and wel cone. Good to see
each of you. | mssed sone of the EMS
debate, so | will -- or discussion here. It
| ooks like it was a lively one. So | | ook

forward to followng up on that and | earning
alittle bit nore.

And | al so thought we had nade sone
real progress on Medicaid, but happy to
follow up to see where we still -- it | ooks

i ke while we've nmade that progress, | know
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we still have work to do.

A couple of things. | want to thank
each of you for your work on short-term
rental, the bill that | carried for seven
years, worked with Senator Hi nchey on. Can
you just give me a mnute, either of -- any
of you, on where we are with inplenentation?
And do you still expect tens of mllions of
dollars in receipts on this, or has any of
t hat changed?

And again, | also hope that you're
al ready seeing sonme inpact with the fact that
it seens to be enpowering nore towns and
villages to really push back and focus on
where this mght -- the short-termrentals
may be fueling the housing shortage supply.

So on any of those fronts, if you
can ...

MR. KOETZLE: | haven't seen
i npl enentation yet in the towms, so | can't
report on that.

One of the things | brought up
earlier, I'mnot sure if you were in the room

for or not, but we -- the towns will not see
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really a revenue growth because we don't get
t he hotel occupancy, we don't get the sales
tax by right.

There are pl aces where obviously
there's sone share, but you have to go and
negotiate a share. But not all counties
share the sales tax. So we're not going to
see that.

We do believe hopefully it's going to
be hel pful with the shortage in housing
avai lability, especially with trying to limt
the nmulti, you know, conpany trusts buying
t hese hones --

SENATOR FAHY:  Yes.

MR KOETZLE: -- which would be
phenonenal and greatly appreciated. But from
t he towns' perspective, we haven't seen any
i npl enentati on yet.

SENATOR FAHY: (kay. kay.

M5. VAN EPPS: | don't think we're
there yet, either.

But | did nmention earlier in ny
testinmony that we do appreciate, you know,

this bill getting done and all your efforts




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

486

on it, along with Senator Hi nchey.

W do see this as a great benefit to
have nunicipalities have that data in one
pl ace so they can actually see where these
short-termrentals are and what are the
i npacts they may or nay not be having on
housi ng, as well as the whol e issue of the
taxation and leveling the playing field. W
think that's of great benefit as well.

SENATOR FAHY: Yes. Thank you again
for the hel p.

Any inpact thus far or any concerns or
any projections that you have made on sone of
t he proposed federal funding cuts? | don't
t hi nk any of those have hit you directly
right now, but | don't know if there's
anyt hi ng you want to conment on in terns of
what you're hearing of projections.

M. Acquario, | already heard you
menti on Medi cai d.

MR. ACQUARI O  Yeah.

SENATOR FAHY: Anything el se on that?

MR ACQUARIO Well, | nean, on the

STR, | want to congratul ate you personally
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and Senator Hi nchey and all of you for

passing that legislation. That was historic
what you did. | think it's a national nodel
and | think the best is yet to come on that.

SENATOR FAHY: Thank you.

MR ACQUARIO It is going in the
right direction, and we're very appreciative.

SENATOR FAHY: Thank you.

Thank you, Chair.

(O f the record.)

CHAI RVAN PRETLOW  Assenbl ywonan
Kassay.

ASSEMBLYWOMAN KASSAY: Thank you very
much for your testinony and your
representati on.

Coming fromvillage government nyself,
| was conpelled to represent us at the state
level in the district because | understand
that at | ocal governnment |evels sonetines
t hese issues feel |ike David versus
Goliath -- you know, big econom c
infrastructure and environmental issues.

So I"'mgoing to sprint through three

guestions, and after you can grab those.
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So sewers. In ny district alone we
have comunities |ike Coram and
Gordon Hei ghts that have blighted conmerci al
areas. There are incredibly passionate and
smart residents who are trying to work
t hrough these so that they can have daycares
and rmultifamly devel opnents and all the
housi ng, but sewers is where the conversation
st ops.

In just a few words, could you tell ne
the best way for the state to help Coran and
cormmunities like it better navigate or have
the state provide better access to sewers for
communi ti es?

MR. KOETZLE: Formul a-based fundi ng.
SWAP.

ASSEMBLYWOVAN KASSAY:  For nul a- based
funding, all right.

M5. VAN EPPS: | would agree with
t hat .

ASSEMBLYWOVAN KASSAY: Al right. Do
we have consensus?

MR, ACQUARI O  Yes.

ASSEMBLYWOVAN KASSAY:  Fabul ous.
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Wonderful .  Thank you.

(Laughter.)

ASSEMBLYWOVMAN KASSAY: So that brings
us to housing. W need to diversify the
housi ng stock. So currently there's a | ot of
mul tifam |y devel opments going up in
Suffol k County, but a ot of it al nost
exclusively is rental because of the
structure of the | DAs.

Are there conversations happening with
your menbers where we can -- where it is
maybe | ooking at restructuring the I DAs so
that there's not that financial incentive,
there's nore parity so that we have a diverse
housi ng stock, you know, affordable but both,
you know, affordable for first-tinme hone
buyers and other folks, different stages in
life, as well as affordable rental s?

MR. KOETZLE: |DAs get involved in
the -- yes, | said earlier that | think
that's appropriate, that would be fine.

The issue that towns have is that very
often county | DAs nake the decisions and then

we give away the town's resources.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

490

ASSEMBLYWOVAN KASSAY: Right.

MR KOETZLE: W would like to see
that gap closed and |l et the towns have nore
control over their own --

ASSEMBLYWOVAN KASSAY: |1'd love to
be -- you know, |earn nore about that from
your perspective and see how the state m ght
be able to, you know, guide or assist in
t hat .

Last question: Minicipal waste. So
especially on Long I|sland where we have, you
know, geographic constraints -- but | think
all throughout the State of New York -- we're
really facing questions on how to deal with
muni ci pal waste. Wuld your nenbers be
interested in increased state support for
regi onal conversations as far as how to deal
with our waste crisis?

MR, ACQUARIO Yeah, | think the waste
crisisis areal one. And | think we need to
| ook to recycling efforts. Organic recycling
can process nunicipal solid waste and sol ve
Long Island's probl ens.

ASSEMBLYWOVAN KASSAY: G eat.
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MR. ACQUARIO Let ne al so say,
Assenbl ywoman, on the Governor's proposal for
hedge funds owni ng private housing stock,
think that's -- her program the proposal
makes a | ot of sense.

ASSEMBLYWOVAN KASSAY: Ch, that was ny
stand up and clap nonment at the State of the
State. So excited. So many friends can't --
you know, can't get in there. So | ooking
forward to supporting that.

Thank you very much

CHAl RVAN PRETLOW  Senat e?

CHAI RMOVAN KRUEGER:  Senator O Mar a.
Oh, excuse ne. Senator Rolison next.

SENATOR ROLI SON:  Thank you,

Madam Chai r.

It's good to see all of you here
today. | really appreciate the discussion
anongst the three of you as well on
conplicated issues. |It's a good exanple of
how peopl e get together and figure things
out .

And as sonmeone who was in | oca

government for 19 years, it sonetines seens
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to be easier on the other side because you're
just reacting to get things done based on
what the state tells you to do, whether they
get the funding or not, because you don't --
so | appreciate that.

And, | want to thank ny coll eagues. A
| ot of great questions today back and forth
here in the hearing room And so | wasn't
really sure what | was going to ask because
many of the questions have al ready been
asked. But one of the things in |ocal
government, county governnent, there has been
sort of an exanple of a go-to person that can
hel p navi gat e anongst the various departnents
wi thin those governnents.

And |'ve heard here and |'ve heard
back hone in the district that that is needed
in Al bany when it cones to various state
agencies. That you all have to work through
fundi ng streans, regul ations, reporting
requirenents, and it takes so ruch tine,
effort, and sonetines the staff that you
don't have. Wy don't we have it, | think

woul d be -- would be -- and what woul d you
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say to that to make it easier to navigate a
very conplicated systen?

Agai n, going back to real quickly, is
t hat yeah, the noney's there, but you can't
get it. O it takes forever to get it and
you can't lay out the in-kind, so to speak,
that comes with this, and sonetines many
projects don't get done.

So | would think -- and you don't have
to give it to me now, because |I've got a
m nute and 25 seconds, but | think that is
needed up here in various state agencies.

MR. KOETZLE: | think if you provided
a grant advocate fromthe state that would
hel p | ocal governnments find the right source
and adm nister grants, | think that woul d be
a honme run

M5. VAN EPPS: And even just a
cl eari nghouse. You can find it -- you know,
you have to go to the DOH website to find the
grants that DOH offers, EFC s website to find
EFC s grants. There's no one place you can
go to find all the grants that the state

offers.
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And that's sonet hing we've been
working on in NYCOM trying to pull all ofo
that together to have it in one place.

MR. KOETZLE: The CFA process, hot to
| eave that out, is alittle bit difficult for
| ocal governnents as well, smaller
governments. They don't know how to interact
with the counsel. They don't know these
fol ks who are kind of bigwigs in the
community. They need hel p understandi ng that
whol e process -- getting into the portal,
filling it out, all of that. It would be
huge if you have an advocate.

SENATOR ROLI SON: M. Acquari o,

30 seconds.

MR ACQUARI O  Senator, | agree
conpletely. You would know, being a mayor
and chairman of a county legislature, it's a
conplicated system

The state agencies are extrenely
conplicated. The federal agencies are even
nore difficult for us to access grants. For
the public, trying to interact with state

agencies is extrenely difficult. But we




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

495

woul d definitely support what you're saying.

SENATOR ROLI SON:  Thank you.

CHAI RVAN PRETLOW  Assenbl ywonman
Levenber g.

ASSEMBLYWOVAN LEVENBERG. Thank you so
much for your testinony.

As so nmany of ny coll eagues, | also
served in |ocal governnment, as town
supervi sor in Gssinging, and so | understand
so many of the issues that you' ve discussed
t oday and obvi ously am synpat heti c.

| did want to kind of talk a little
bit about sales tax, because a couple of you
brought up that sales tax isn't shared. And
| had a bill tal king about sales tax
transparency, which would require | think
it's the Departnment of Taxation and Fi nance
to disclose informati on that they already
have so that we understand where the sales
tax i s being generated.

Because part of what |'ve heard is
that, you know -- | mean, certain counties
that don't share their sales tax, many of the

| ocal municipalities feel like they're not
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getting back the services that they need or
t he noney to support the services that they
need. |'mjust curious what you think about
t hat .

And then ny followup question -- |I'm
just going to give themboth to you because |
only have three mnutes -- is about housing.
| nmean, you know, obviously we talked a | ot
about it. And | think, Barbara, you're the
one who said -- or | can't remenber. One of
you said, you know, we want to hel p you help
us. Well, what do you think is the best way
that we can actually help nmunicipalities?

One of the things that we're | ooking
at is actually asking for nore noney for that
Pro- Housi ng to use specifically for the
planning to get the grants or to get to
beconme a Pro-Housi ng Comrunity.

But, you know, what else can we do as
a state to make sure that we help with those
nei ghbor hood defenders, | guess we coul d cal
them and sone of the issues that hold up the
devel opnent of housing? Not just

infrastructure; we talked a | ot about that
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al r eady.

MR. KOETZLE: [I'Ill take sales tax
qui ck, because it is a town issue. Towns do
not get it by right, as we all know. Sone
towns do share, they're generous enough to
share. Sonme do not.

But the question was asked about how
do counties, you know, with the |evy, how do
they give a tax cut? The answer is sinple.
Sales tax growmh. R ght? W have record
sales tax gromh. Counties are benefiting
fromthat. Towns by and | arge are not.

So even where they do share sal es tax
with the towns, many of them don't share the
growh in the sales tax, and that's where the
real noney is. So the Town of denville and
Schenectady, we get a flat 2 mllion. And
all that growth that occurred, we didn't get
a penny of that because the county doesn't
share.

So giving towns sone ability to share
sal es tax woul d be phenonenal for towns,
absol utely.

ASSEMBLYWOVAN KASSAY:  Thanks.
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M5. VAN EPPS: If | can just quick
chinme in on the housing. | nmean, | nentioned
earlier sone of the things that the Governor
proposed in the budget are going to be very
hel pful, including the support for
infrastructure.

But al so the broadeni ng of sone of
those tax credits, because our rmunicipalities
are saying they need nore flexibility so that
they can really take advantage of them but
al so not to be boxing devel opers in by
putting too many requirenments on them
because they're wal ki ng away from projects as
aresult.

ASSEMBLYWOMAN KASSAY:  Thank you.

CHAI RVAN PRETLOW  Thank you.

Senat or ?

(Laughter.)

CHAI RMOVAN KRUEGER:  Senator Tom
O Mara is making nme | augh, and he still gets
five mnutes.

(Laughter.)

SENATCR O MARA: Five mnutes.

Hopefully we can do this in | ess than
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five mnutes.

Thank you all for being here. It has
been a very good panel. So thank you for
your input on this.

Steve, fromthe county's perspective,
you nentioned a few answers with
Senat or WAl czyk on the total anmount of
unfunded nandates that the county is
carrying. Wat was that anmount agai n?

MR, ACQUARI O  Unfunded nandat es?

SENATOR O MARA:  Yeah

MR ACQUARIO Well, it's 8 billion in
one, in Medicaid. And it's about
14 billion --

SENATCR O MARA:  So Medicaid's still
about 8 billion.

MR. ACQUARIO Eight billion, each and
every year fromthe --

SENATCR O MARA:  And if those unfunded
mandat es were funded fully by the state for
the services the counties are providing, what
woul d the counties -- in your opinion, what
woul d the counties' response be as far as how

far would they | ower property taxes based on
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t he easi ng up of those unfunded nandat es?

MR, ACQUARIG Well, you could | ower
property taxes or share sales taxes with
t owns.

SENATOR O MARA: Does that go over
wel | ?

MR. KOETZLE: W -- we're going to
hold themto that.

SENATOR O MARA:  Yeah, right.

MR. ACQUARIG | nean, obviously |ocal
governments want to work together. And if we
can share taxes, sales taxes with towns and
others, we would. And we are, and we do.

But it's hard to do that when you're
doing a billion dollars in delinquent
property taxes that we're making the towns
whol e w t h.

So it's a conplicated thing. Wen you
pull the string, these |ocal governnents have
evol ved over the years working together
| ocally and sharing things locally based on
what they negotiate through MOUs. So | would
really caution you on nmaki ng changes in that

regard.
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SENATOR O MARA: Caution on making
changes in what regard?

MR. ACQUARIO Requiring counties to
share sal es taxes.

SENATOR O MARA: Oh, no, |I'mtalKking
about the unfunded mandates and what the
county's reaction would be -- | nean, would
it be a dollar-for-dollar reduction in
property taxes?

MR, ACQUARI O  Yes.

SENATOR O MARA:  Probably not.

MR, ACQUARI O. Yes, Senator.

SENATCR O MARA: It would be a
dol lar-for-dollar?

MR, ACQUARI O. Yes, Senator

SENATCR O MARA: Counties would comm t
to that?

MR, ACQUARI O  Yes.

SENATOR O MARA:  Excel |l ent .

The | ast couple of years there's been
some changes the Governor has made to the
eFMAP funding. Wat's your understandi ng of
where that stands now? That was kind of an

of f-budget thing that was done. And what's
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the inmpact to the counties been over the | ast
two years of that hol dback of eFMAP funds
that were supposed to go to the counties from

the federal government but didn't get to

t henf?

MR ACQUARIO \Well, it's over a
billion dollars right now that has been
intercepted. It was an egregious act by the
state. It was wong.

What happened? We fought it, the
har dest we' ve fought anything, and we | ost
it. And you heard the Gty Council speaking
about that today, that they want that noney
back. | don't know what Washi ngton, D.C.
will do with respect to that.

But as long as that is on the books,
this is a $400 mllion loss for the counties.

SENATOR O MARA: Now is it -- from
your perspective, was that a scenario that --
certainly the Governor took that unil atera
action to hold that noney, intercept that
noney. But the Biden adm nistration allowed
that to happen, right?

MR. ACQUARI O They were conplicit,
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yes. And that's partially the reason why
ei ght counti es exceeded their property tax
cap this year.

SENATOR O MARA: Do you have any hope
that there will be a different interpretation
or approach on that by the Trunp
adm ni stration in Washi ngt on now?

MR ACQUARIO | think Medicaid is one
of the nunber-one policy areas that the new
adm nistration's going to be looking at in
Washi ngton, D.C. How they interpret that --
do they reduce the floor for New York State,
whi ch woul d throw New York State into chaos?
Do they create block grants for Medicaid for
the states, which would also throw our state
into chaos?

Ri ght now every programthat you
create in Medicaid, you draw down a 50-cent
mat ch. They may change that.

So | don't have the answer to that,
Senat or. Per haps.

SENATCR O MARA: These are the various
mul ti ple, many waivers that New York State

has obtained fromthe federal governnent to




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

504

even nultiply the Medicaid dollars that cone
to the state.

MR ACQUARI O Yes. Yes.

SENATCR O MARA: So those are in
j eopar dy.

MR. ACQUARI O Those are definitely

going to be looked at in a different |ens

now.
SENATOR O MARA: Thank you. Thank you
all.
CHAI RMOVAN KRUEGER: Thank you.
Assenbl y?
CHAI RVAN PRETLOW  Assenbl ywonan
Shi nsky.

ASSEMBLYWOVAN SHI MBKY: | think 111
start with the subject area that's basically
the counties' purview, so the two of you can
take a little bit of a | ap.

Public health. That is sonething we
saw with COvVID, how vital having a strong
public health systemis. They obviously have
to work closely with the state.

How do you see our public health

infrastructure on the county | evel
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functioning, and what do we need to do to
strengthen it?

MR ACQUARIO. Well, | think it's
resilient. | think that the counties were
heroes. They had heroic efforts during
COvID. And | can't applaud them enough for
di stributing body bags, to distributing N95
masks and everything in between. But they
are in desperate need of an Article VI public
heal t h i ncrease.

| mean, we need to increase
Article VI. W only get 36 percent. You
heard New York City talk about this today. A
few years ago, you, at the request of the
Governor, elimnated the nedical exam ner
from bei ng rei nbursed under Article VI.
That's wong. You should return to that and
we should try to innovate on regional nedical
exam ner offices and other functions that
counti es do, coroners and nedi ca
exam ners -- incredibly inportant, but
excluded fromArticle VI public health.

That's inportant to New York City,

that's inportant to the 57 counties. So |
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really strongly encourage you to | ook at an
opportunity to increase Article VI public
heal t h spendi ng.

ASSEMBLYWOVAN SHI MBKY:  We'll do a
foll owup on that.

Is that -- we were tal king before
about how the counties really don't use much
t he internmunicipal cooperation and efficiency
agreenents. Do you think that -- is there
something in the |aw that excludes the
counties' ability to use that for such issues
as coroners and medical examiners? O is
that something that may actual |y breathe new
life into that part of the progranf

MR ACQUARIO | think it's better off
through Article VI public health
rei mbursenent, as opposed to applying for a
grant. For all the reasons that Chris
el aborated, it's just not worth it.

ASSEMBLYWOMAN SHI MBSKY:  The grants --

MR ACQUARIO It's not worth it.

ASSEMBLYWOVAN SHI MBKY:  Yeah. Well,
one of the things we're going to have to do

and one of the things | wanted to bring up,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

507

too, is conpliance.

We all know how i nportant conpliance
is. But sonetinmes when the scandal of the
year happens, there's another |ayer of
conpliance put on. And it's not clear that
that conpliance is going to solve the
problem but it adds to everyone el se's
expense.

Do you see a way of -- and this is a
junp ball for all three of you in 9 seconds.
What shoul d we do about that?

MR ACQUARIO |I'mjust --

MR KOETZLE: | lost three.

(Laughter.)

ASSEMBLYWOVAN SHI MBKY: 1"l ask next
year.

CHAl RMOVAN KRUEGER:  Ckay.

Senat or Rachel May.

SENATOR MAY: Thank you. Thank you.

So Syracuse has the highest child
poverty in the country, the fastest-rising
rents. It's got -- for the first time ever
t he honel ess popul ation has nore famlies

with children than single individuals.
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Today the Faith-Based Affordable
Housi ng Coalition was here arguing for that
policy that would allow faith institutions to
use their land to build affordable housing to
house the people who -- it's in their mssion
totry to help.

Last year, |ocal governnments went
ballistic against this policy. So what can
be done to bring | ocal governnents al ong?
What changes are needed in that policy in
order to nmake what seens to nme like a
no-brainer to use that |and, to use those
m ssions, to really get sonme affordable

housing in communities where there isn't

enough?

MR, ACQUARIG Well, 1'Il just lead us
of f here.

First of all, I"msorry that Syracuse
has that |evel of poverty. That's -- | have

been wat ching that over the years, and it
seens to have gotten worse.

But when | convened 20 county
executives three weeks ago and we tal ked

about this issue, of all the issues that were
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on the table, they all tal ked about
honel essness and how to deal with it.

Monroe County actually bought a hotel,
instead of renting it, because the state was
so difficult on the regul ations, how rmuch it
was costing for a roomfor one person --
$1100 a day to rent the one roomwth
children in there -- it nmade no sense. So
t hey bought the hotel.

There's better ways to do it. W have
to focus on howto help the counties help the
honel essness.

M5. VAN EPPS: The only thing I wll
add is that our nenbers -- you know, this has
been such a controversial issue. But
everybody recogni zes that honel essness is an
epi dem ¢ across our -- particularly our
cities.

And the one thing that we get a little
bit frustrated with -- again, Steve, | don't
want you to think we're picking on you -- is
that a | ot of the resources for these types
of services go to the counties, but it's the

cities that are really dealing with these
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people 24/7. And so we want the state to
come together in using, you know, our --
talking with us as well about how to better
al l ocate these resources so they will go to
the communities that are actually performng
sonme of those services.

Not that the counties aren't, but the
counties are nore 9-to-5, where we're 24/7
and we're dealing with people on the streets
at 2 am And so we just want to talk a
little bit nore about how we can better
al | ocate those resources.

MR. KOETZLE: And on this, | just want
to quickly remind nmy friend Steve that
counties nmake towns whol e on property taxes
because towns do not have forecl osure power
i ke counties have, and that's why.

So one doesn't have anything to do
with the other on the sales tax.

MR. ACQUARI G Actually, it does. The
United States Suprenme Court just ruled we
can't keep any surplus. So we're stuck with
t hat .

MR KOETZLE: But you get your noney
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back. W can't.

MR. ACQUARIO W don't get our noney
back.

CHAIl RWOVAN KRUEGER: (M c of f.)
Senator Al exis WiKk.

SENATOR VEI K:  Thank you very rmuch

| want to thank you very much for your
testinmony today. | can't agree with you nore
when you say that local control is the best
way to do it, having come fromloca
government as wel |

| want to go back to the unfunded
mandates. |'mjust curious, at each |evel,
are there antiquated unfunded nmandat es t hat
we could look to do away with? | know how
difficult it is when you tal k about property
taxes and how you're going to | ower property
t axes, when three-quarters of the bill is
typically school taxes. 1It's not town and
county that's really nmaking it unaffordabl e
for people to buy hones.

And so when we do that, one of the
ways we could look to nmake trins to that is

to perhaps | ook at any unfunded nandates t hat
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coul d be antiquated, duplicative. |Is there
anyt hing that could be elimnated or that you
woul d ask to have el i m nated?

MR. KOETZLE: If | can junp in quick.
Senator, this is a great question because ny
staff and | were just tal king today that we
are going to study this and we're going to
come to you -- maybe not this year -- we're
going to conme to you with a Local Governnent
Moder ni zati on and Efficiency Act with a bunch
of things in there.

And sone of the things you' ve already
called out on that are sone sinple things
i ke, you know, requiring us to put
everything in the newspaper, all our notices
in the newspaper, is incredibly expensive to
the town. |If we could use our internet, if
we coul d use social -- if we can use
nodern-day tools, it would save us a
t remendous anount of noney.

There's a whol e bunch of stuff in the
M54 program now that is -- new nandates have
just cone down that require us to do a | ot

more work there, so we have to hire nore
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peopl e.

But we're starting to identify those
kind of antiquated things in at |east town
government and how can we nove forward and
save noney. So we'll be conming back to you
with a report on that.

SENATOR VEIK: | look forward to that.

And is there any kind of duplicity
{sic} between the village to the town and the
town to the county where perhaps you coul d be
wor ki ng better together and elimnate
unfunded nmandates in that manner as well?

MR KOETZLE: | nean, think we could
all work together better always, right? But
| think we have a pretty clear division of
| abor on the duties that we provide for our
resi dents.

But, you know, you can | ook at places
like the DPW we all run or the DOTs we all
run and try to figure out can we do nore with
sharing salt sheds, can we share nore
equi pnent. There's nore that | think can
al ways be done there.

lt's alot nore difficult than it
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sounds, because very often if we're sharing a
pi ece of equi pnent between the county and the
town -- and we both need it at the same tine
very often, so it becones very hard for that
to --

SENATOR VEIK:  I'mjust trying -- like
as far as unfunded nmandat es go.

MR KOETZLE: ©h, unfunded mandat es.

SENATOR VEIK:  Wth the purpose of
trying to trimdown sonme of those unfunded
mandates in order to make your budget a
little better and to be able to offer those
| ower anounts.

MR ACQUARIO Well, the towns don't
have any unfunded nandates. That's just the
counti es.

MR KOETZLE: That's not true.

MR, ACQUARIO So what we would
suggest is in the age zero to five-year-olds
for special education, in early intervention
and preschool special education, those areas,
we have to do and can do a better job with
the -- there's two state agencies invol ved

here.
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You have the Departnent of Health with
a newborn to a three-year-old, and the
Depart ment of Education froma three-year-old
to a five-year-old. They're not integrated.
The care is not consistently fromthe child's
life fromzero to five, and then six to 12
goes to yet another system

So | think we could do a better job,
save noney there. [It's duplicative between
what the counties are doing, the school
districts are doing, the State Education
Departnment and the Health Departnent. So
that's one area.

The other area | would nmention is
Part 730, nmental health conpetency. Wen you
have to stand for a crimnal charge, you have
to be deened conpetent. The state changed
that froma fifty-fifty partnership. They
didn't put it on the towns, they put it on
the counties to pay the other 75, 100 percent
of that cost for nmental conpetency right now
That has gone up 3,000 percent in sone
counti es.

So nental health conpetency, big
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mandat e, unfunded.

M5. VAN EPPS: Can | just chinme in?

The ones we tal k about nost -- and
again, we just had our 200 nayors in town --
Scaffold Law, prevailing wage, the fact that
we can't use design-build. Those are the
t hi ngs that our people focus on because
that's hurting our econom c devel oprent.

And | know t hat some of them are
third-rail issues, but that's what we talk
about when we tal k about unfunded nandat es.

SENATOR VEI K:  Thank you very rmuch

MR. ACQUARI G Thank you.

MR. KOETZLE: Thank you.

CHAIl R\MOVAN KRUECER: Al l right.

t hi nk Senate's done.

CHAI RVAN PRETLOW  Senate's done. The
Assenbl y's done except for nme and ny pearls
of w sdom

| just find it interesting that it's
going to take over a year to figure out what
unfunded nandates you have. |If they're so
anti quat ed, they should be on the tip of your

tongue. | nmean, the county, he canme up
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with -- you know, he came up quick

|'d have to disagree with you about
affordability of housing. You said if we
| onered property taxes, it would nmake houses
nore affordable. That flies in the face of
econonm cs. Because if we lowered the price
of a--if we lowered -- if we nade it nore
af f ordabl e, nore people would want it.

The object nowis to buy in desirable
areas. So the nore desirable an area, the
nore the costs are. And it really has
not hing do with those costs if someone can
afford it.

| did a quick study once, and sone of
nmy col |l eagues m ght renmenber this, when
asked a group of well-to-do people in
West chester: How many people of you own a
home or a condo or a co-op? And, you know,
80 percent raised their hand and said yes.
And this was a conference where we were
tal ki ng about affordabl e housi ng.

And | said, How many of you are
willing to sell your home or your condo, your

co-op, for less than you paid for it? And no
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one said yes.

And | said: There's your problem
The problemis us. W all want nore than
what it is that we paid for whatever it is
that we have. And we've bl ocked out anyone
that's in the sanme incone |evel that was
where we were when we bought what we have.

Does that nake sense?

UNI DENTI FI ED LEG SLATOR:  That nakes
sense to ne.

CHAI RMVAN PRETLOW So things -- the
only way to nake sonething affordable is
somet hi ng none of us want to do, and that is
to make our area, our town, our village, our
city | ess desirable.

And if you lower the desirability of
sonme place, then you're going to have people
wanting to buy there but not willing to pay
as much. And then none of us want to do
that. Making things, you know -- it's just
going to be difficult.

And, you know, the unfunded nmandat es
that the counties have -- | nean, Steve, |

don't know if you know the history behind
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t hat, but when Medicaid first canme about, it
was a group of individuals in the Senate in
New York that thought that all the poor
people in New York lived in New York City
where those D's lived, and we're going to put
sone of it on them

So instead of doi ng what every ot her
state did, which was to pay -- the state paid
half and the feds paid half, they put a
guarter of it on the counties and a quarter
on the state and half on the feds. And |lo
and behold, there's a whol e bunch of people
in the other 60-x counties in the State of
New York that no one thought existed. But
when it came tine for the funding or paying
the Medicaid, they all showed up. So that's
where that is.

Now, there are sone mandates that we
would Iike to get rid of. But | had a
simlar conversation in a neeting with school
superintendents, there were a coupl e of
school districts there, and they were
conpl ai ni ng about unfunded nmandates. And |

sai d, Which nandates do you not want? And




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

520

they couldn't think of a single one, because
every one that they had was inportant to that
school district or to their school districts.

So just to elimnate mandates i s not
t he answer, because sonmeone has to pay for
it. And, you know, it turns out it's all of
our constituents are actually the ones that
are paying for it, whether they're our county
constituents, town constituents, village
constituents, city constituents, state
constituents. It doesn't matter. They're
all New Yorkers in the case that we're
tal ki ng about .

So we do have sone issues that we have
to ook at. W do have things that we have
to do. W can try to save sonme noney. |'m
frightened half to death right now about
what's com ng out of Washi ngton, because
you're all -- everyone sitting at that table
depends in sonme way on federal funding. And
|"'m hearing they're shutting down the
Depart ment of Education, not paying this, not
paying that -- those costs are all going to

translate to the counties, the state, the
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cities and villages at sone point in tine.
And | think it will make this -- not only
this state, but this country unaffordabl e.

But anyway, that was just ne ranbling

on. | want to thank you all for your
participation in this. |If you have any
response to anything that I said, I'd love to

hear it. Yes?

MR. KOETZLE: | would, Assenbl yman
and | appreciate your cooments. And | don't
di sagr ee.

Af f ordabl e housing is very, very
difficult with many, many, nmany different
| ayers. There's no question about it. And
there's a lot of different ways to attack it.

My only suggestion was -- and |']|
just use ny own personal exanple. Fifteen
years ago | bought my house, and ny nortgage
was a thousand dollars and ny property tax
was $650. Today ny nortgage is a
t housand dollars and ny property tax is
$1200. That nakes that house a lot |ess
af f or dabl e.

Now, that's only on ne. We coul d
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take that and any ot her house you want to
take. But that nakes that so nuch |ess
af fordabl e for people. | have three
children; all three of themare trying to buy
houses today. Not one of themcan afford a
house today, because of the property tax and
the fact that house pricing has gone through
t he roof because of some of the things we
addressed with the Senator where we have
houses -- you know, these multi-trusts buying
t hese houses up and things |ike that.

CHAI RVAN PRETLOW | don't think the
di fference between the property tax 15 years
ago and the property tax now has anything to
do with affordability. The affordability
cones with the inflation and the increase in
t he val ue.

| f you paid $100, 000 for your house 15
years ago and now you want $900, 000 for that
exact sanme house, that's not because the
property tax went up, you know, doubl e.
That's because inflation and the desirability
of the property that you own has increased

t he perceived value in a prospective buyer.
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MR. KOETZLE: Right. But the wages
have not kept up with property taxes.

CHAI RVAN PRETLOW Wl I, that is ny
point. That's my point. Wen your house
goes up to what you're going to ask for it
now, the wages haven't gone up, so what
you' ve done is priced out every individual
t hat was earni ng what you were earni ng when
you qualified for your nortgage 15 years ago.
So you priced them out.

So now i nstead of having to earn
$50, 000 to buy your house 15 years ago, you
have to earn $150, 000, because you're raising
the price of your house too nuch. It had
nothing at all to do with the property taxes.
The property taxes went to schools, it went
to police, it went to fire, it went to
garbage renoval, it went to health, it didn't
go to anyt hi ng.

MR KOETZLE: And sone of these -- and
sonme of these nmandates. But then, you know,
| -- we do know what the mandates are. |
didn't have tine to go through all the

mandat es, but we do know what the mandat es
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are.
And ny friend Steve is incorrect;
there are a trenendous anount of mandates on
towns. | nentioned sone of them
nmenti oned the newspaper nmandate, that's huge.
But when you | ook at the building
code, right? You fol ks all inplenent the
bui | di ng code, but where does that fall to
inmplenment it? It falls to |ocal governnments.
So every tinme there's a new mandat e out of
t he buil ding code, we have to go and enforce
it. And often towns, we don't have the
i nspectors to be able to do that.
New fire standards, when they cone in,
we have to be the ones doing all the fire
i nspections now. That falls to towns. It
doesn't fall to counties, it falls to towns.
When you |l ook at M54 -- we could be
here for a whole 'nother, you know, coupl e of
hours on M54 regul ations and what's now i s
bei ng mandated -- the new M54 mandat es on
towns. W don't have the people, we can't
afford the people to go -- and now we have to

i nspect not just our outflows, we have to
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i nspect every private outflowin the entire
town. And now you | ook at my town, the Town
of Aenville, that's going to require three,
four new people. That's the npst expensive
cost we have to a town.

So the mandates that require things
that require enpl oyees is extrenely,
extrenely expensive.

So, you know, |I'm |l ooking forward to
wor ki ng on how we can make housi ng nore
affordable. | think it's a crisis of our
time, there's no question about it. W're
here to help, we're here to try to find
answers to that. And if we can find answers
to mandates at | east being funded, that would
be -- that would be trenendous.

But we'll have a whol e conprehensive
list for you. W just don't have tine today
to go through the entire list. And | don't
want to take tine fromny colleagues. | know
Steve has a -- wants to say sonething too.

MR. ACQUARIO The only thing --

t hanks, Chris.

The only thing | would say is to
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redoubl e our efforts. |In addition to seniors
not | eaving their hones now, not going into
nursi ng homes, which is a very good thing,
t hose houses are not going on the market
t hese days.

And the other thing | wanted to
reenphasi ze i s the hedge funds owni ng
20 percent of the available inventory of
houses on the open market. So --

CHAI RVAN PRETLOW That is definitely
going to be a probl em now.

MR, ACQUARI O Anot her barrier.

CHAI RVAN PRETLOW  You know, the
Governor's budget attenpts to address that.
| really don't know how successful it's going
to be to say that certain groups can't get
into the housing, you know, purchase market
for 75 --

CHAl RWOVAN KRUEGER: | have a bil
that's better than her --

CHAI RVAN PRETLOW Al l right.

CHAIl RMOVAN KRUEGER: Everyone shoul d
look at it, it's a Senate/ Assenbly bill --

CHAI RVAN PRETLOW 1'I1l 1l ook at it.
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CHAl RMOVAN KRUEGER: -- limting
private equity buying up houses. Ckay.

CHAI RVAN PRETLOW Lady and gentl| enen,
t hank you very nuch for your participation

MR. KOETZLE: Thank you.

MR. ACQUARI G Thank you.

M5. VAN EPPS:. Thank you.

CHAI RMOVAN KRUEGER: Thank you very
much.

MR. KOETZLE: Appreciate it. Thank
you.

(OFf the record.)

CHAI RVAN PRETLOW  Good eveni ng,
everyone, and wel cone.

We're going to pull an audible on this
because the chairs of our Election Commttees
weren't originally part of this, but they are
now. And we have the chair of the

Assenbly -- and the ranking -- Elections

Conmittee, and the chair of the Senate -- and
ranking -- Election Conmttee. So we have
everyone. They will get 10 m nutes each, the
rankers will get five.

Everyone else at this hearing --
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except for Ed Ra, nyself, and Senator Krueger
and the ranker on the Finance Committee --
wi Il have our short time. And the other
chairs of the other various commttees are
regul ar nmenbers this time, and they get three
m nut es.

| s that understood, everyone? Yes.

CHAl RWOVAN KRUEGER:  Yes. O course.

And you each get three mnutes
(i ndi cating panel).

CHAI RVAN PRETLOW  Ri ght .

CHAI RMOVAN KRUEGER: And you want them
to each introduce thensel ves?

CHAI RVAN PRETLOW  Yes, just for the
media, if they're still taking stuff up here,
if you'd just go through quickly and nmention
who you are.

And then we'l| decide what the
speaki ng order woul d be, whether you want to
start fromthe left or the right or the
m ddl e and work out, however you guys decide
you want to do it.

MR. CZARNY: Hi, |I'm Dustin Czarny.

| ' mthe Denocratic caucus chair for the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

529

New York State El ections Comm ssioner
Associ ation and a commi ssi oner from
Onondaga County.

M5. PING Hi, everyone. Marina Pino
counsel with the Brennan Center for Justice.
M5. SM TKA: H . FErica Smtka,
executive director, League of Wnen Voters of

New York State.

M5. WHARTON: Hi, |I'm Karen Wharton,
denocracy coalition coordinator at
Citizen Action, and fair election
facilitator.

M5. LERNER |'m Susan Lerner. |'m
t he executive director of Common Cause
New York and one of the founders of the
Let New York Vote Coalition

MR. CZARNY: We might as well go in

the sane order, right? Al right.

Wel |, thank you very much for allow ng
me to come and speak once again. In ny role
today I'll be speaking on our bipartisan

request fromthe New York State El ection
Comm ssi oners Associ ati on.

We appl aud the Governor's budget for
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i ncluding many different things init,

i ncluding and nost inportantly the
reappropriation of some of the grants that
were appropriated |ast year, nost inportantly
t he poll book grant, which is going to
address our aging poll book infrastructure.
W went to electronic poll books in New York
in 2019, and many of those poll books that
wer e bought at that tine period are now
starting to age out and they will not be
avai |l abl e for the new | CS.

Most of our poll books are Apple
products, and the fifth and sixth generation
pol | books that were bought back in 2019, the
new I 0S 18 is not going to cover that, and
t hat nmeans that they would not be secure. So
we need to replace that infrastructure.

And we ask, you know -- this body
generously gave us this grant |ast year, but
in the mddle of the presidential election
many counties were not able to spend that
noney to replace their poll book fleet and
they plan to do so this year, when the new

i Pad 11th generation is rel eased sonetinme
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later in the year. So we ask for that grant
to be reappropriated.

We al so ask for nore flexibility in
the grants that this body and the Governor
approve. So |last year you provided an Aid to
Localities grant which was very flexible and
allowed different counties to be able to use
that noney in the ways that they need in
their county. Sone counties need staffing,
some need infrastructure, some need to buy
new voting equi pnent, sone need to upgrade
their facilities and their buildings and
upgrade their security.

So we ask that when this body starts
to apply grants for elections that they all ow
for nore flexibility in these grants and
| onger tine periods in these grants, so we
don't always have to ask for themto be
reappropri ated each year and that the county
boards of comm ssioners can do |ong-term
pl anning to continually upgrade our el ection
infrastructure so that they have the nost
secure, up-to-date and functional voting

equi pnent for our public.
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I"mgoing to end a little early, but I
want to thank you all. And | do need to note
that New York is one of the few states that
doesn't have annual funding for county boards
of elections, and we do ask for it each year.
| hope that we will start to address that in
t he future budgets.

Thank you.

M5. PINO Good afternoon,

Chairs Pretl ow and Krueger and nenbers of the
Legi slature. Again, nmy nane is Marina Pino,
and |'m counsel for the Brennan Center for
Justice. Thank you for this opportunity to
testify in support of funding for our
denocracy infrastructure.

We commend this body for chanpioning
reforns to build a stronger and nore
i ncl usi ve denocracy. You have provided a
bl ueprint for canpaign finance reform
nati onwi de, and you have made New York a
| eader in fighting race-based voter
suppr essi on.

As you continue this vital work, I'd

like to preview sone findings of a
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Brennan Center analysis of the public
financing program s first cycle, which will
be published Iater this week. Data show the
program has already transformed the state's
canpai gn finance | andscape for the better.

Wil e big noney dom nated races
nati onw de i n unprecedented ways | ast year,
New York showed that there is an alternative
path forward. The program nade constituents
smal |, in-district donations nmuch nore
i mportant to candi dates' fundraising. In
recent cycles these contributions barely made
up 5 percent of overall funding, but with
public financing they junped to 45 percent
when including matching funds. At the sane
time, the share of |arge donations from
i ndividuals and entities |ike PACs decreased
substantially fromprior cycles.

The data al so showed a sizable
increase in civic engagenent. About tw ce as
many New Yorkers made small, in-district
contributions as in 2020 and in 2022. The
shift in fundraising occurred in all corners

of the state, across party lines, and in




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

534

rural, urban, and suburban communities of
di ver se soci oeconom c | evels.

Critically, independent expenditures
did not dimnish the programi s success. The
vast majority of this outside spending was
concentrated in just 10 percent of
| egislative districts, and publicly financed
candi dates facing that spending still ran
vi abl e canpai gns.

The program needs full funding to keep
succeedi ng. W strongly support the
Executive Budget's appropriation of
$114.5 mllion. This funding covers
adm ni strative needs, including a
user-friendly online platformand matching
funds to give candi dates and snall donors
al i ke confidence in the program ahead of the
first statew de cycle.

We al so urge this Legislature to
ensure the final budget supports the voting
reforns you have al ready delivered. That
i ncludes the John R Lewis Voting Rights Act
of New York, which placed our state as a

national |eader in restoring |egal
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protections agai nst race-based voter
di scrim nati on.
The final budget nust include

$2.5 million to support the voting and

el ecti ons database for this act. And we urge

you to include funds allocated in the
Executive Budget to support the overdue
i npl enentati on of automatic voter
regi stration and the online voter
regi stration platform

Lastly, this Legislature nust
prioritize funding el ection adm nistration.
| echo ny copanelist's just now renarks
supporting funding for |ocal boards as they
prepare for the next cycle. That includes
funds to upgrade e-poll books, covered
prepai d postage for ballots, and purchase of
new voti ng nmachi nes whi ch have al ready
sur passed their age.

Thank you for your continued efforts
to support our denocracy.

CHAI RVAN PRETLOW  Thank you.

M5. SM TKA: Thank you for the

opportunity to testify today. As | said, ny
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nane is Erica Smtka, executive director of
t he League of Wonmen Voters of New York State.

We appl aud the Governor's Executive
Budget for including adequate funding for the
State Board of Elections and the Public
Canpai gn Finance Board. However, many of our
reforns remain insufficiently funded at the
| ocal level, especially considering the
growi ng chal | enges facing our |ocal boards of
el ections.

The cost to run our elections is
sinply not the same as it was in years past.
In a recently released report, the estinated
cost per voter has al nost doubl ed, on
average, fromaround $15 in 2016 to al nost
$28 per voter in 2024. This is largely due
to the passage of |ong-overdue nmeasures to
i mprove access to the ballot.

We're grateful for state legislation
that has finally pushed New York State into
the 21st century, but we need to see state
funds directly support these state
initiatives by providing a direct |ine of

funding to | ocal boards.
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In addition to increasing expenses,
| ocal boards are running our elections in an
i ncreasingly chall enging environment. M s-
and disinformation is eroding trust in our
el ection process, and nearly two-thirds of
Anmericans do not have faith in our el ectoral
process.

Qur | ocal boards are on the front
I ines of organi zing and conducting our
el ections, and we rely on themto reach
voters with tinmely and accurate information.
I n conversations wi th conm ssioners about the
2024 el ection, nost reported being
overwor ked, understaffed, and | acking
resources to pronote accurate voter
educati on.

| nvesting in |ocal boards of elections
not only strengthens the denocratic
foundation of our state, but it also
rei nforces public confidence in our election
system W ask that a m ninumof $10 million
in funding be allocated to county boards of
el ections to support statewide initiatives,

voter education, as well as for the training
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and recruitnment of poll workers and staff.
|'"d also like to touch on two
i mportant voting reforns. A critical nethod
for conbating ms- and disinformation across
the state would be to adopt a centralized
dat abase, such as the Electronic Registration
I nformation Center. A database such as this
woul d i nprove the accuracy of New York's
voter rolls, reduce election costs, and woul d
i ncrease efficiency. W urge you to include
t he $51,000 to support this legislation in
your one-house budgets.

Lastly, denocracy is not a denocracy
unl ess we are all included and all voices are
heard. Thousands of New York State voters
are detained in jails each and every year,
and in 2023 the League conducted a study
finding that only 11 of New York's
57 counties surveyed had a programto
facilitate voting while detained.

This lack of access primarily affects
voters in communities of color. W strongly
support legislation to rectify this and urge

the Legislature to provide direct funding
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commensurate with simlar prograns in other
states to support this |egislation.

Qur el ections are the cornerstone of
our denocracy, and it is inperative that we
ensure they're adequately funded.

Thank you.

CHAI RVAN PRETLOW  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

M5. WHARTON. Chai r persons Krueger and
Pretlow, menbers of the New York State
Legi slature, thank you for allowing nme to
testify this evening.

Again, ny name is Karen Warton, and |
represent Fair Elections for New York, a
coalition of over 200 organizations that
successfully fought for the New York State
Publ i ¢ Canpai gn Fi nance Program the PCFP

Today we stand before you to advocate
for a profound investnent in the future of
our denocracy, an allocation of
$114.5 million for the PCFP. Like nmy other
col | eagues here, we appl aud Governor Hochul's
commitment to fully funding this programin

her Executive Budget with this allocation,
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whi ch includes 14.5 mllion for

adm ni strative costs and 100 mllion for
public matching funds, as requested by the
Publ i ¢ Canpai gn Fi nance Board.

These funds are needed to support the
progranms run in 2026 to match qualifying
smal | donations for state |egislative
candi dates statewide -- legislative
candi dates as well as the state
| egislative -- the Senators and
Assenbl ynmenbers. Al so the continued
devel opnent of a new canpai gn finance
software systemto better assist candi dates
and treasurers with programrel ated
adm ni strative paths and nore. W urge you
to include this funding in this year's
one- house budgets and final budget.

The $114.5 million is not just a
budget line item-- it's a noral obligation
to enhance and protect our denocracy. Since
the Suprenme Court's 2010 Citizens United
deci sion dismantled key limts on political
spendi ng, the wealthi est donors have

i ncreasi ngly dom nated political canpaigns.
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This influx of big noney in politics has
grown to unprecedented | evel s across the
country, drowning out the voices of
everyday citizens and perpetuating a system
that favors a select few, the wealthy.

Because of this, our denocracy is now
at a critical crossroads. Just |ook at what
is happening in D.C. But thanks to the PCFP
we are creating a different path in New York.
By providing essential funding to candi dates
who denonstrate grassroots support, the
program ensures that public office in our
state is accessible to all, regardl ess of
their financial backing.

According to the PCFP, 70 percent of
candi dates for state |legislative office opted
into this programin its first cycle. It's
been a resoundi ng success.

And in closing, we urge you to invest
in this denocratic system by supporting the
al l ocation as requested by the board,
$114.5 million. Thank you so nuch.

CHAI RVAN PRETLOW  Thank you.

M5. LERNER: Thank you so nuch for
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this opportunity to testify.

|''m Susan Lerner. |'mthe executive
director of Common Cause New York, and | wll
incorporate all of the comrents that were
made by ny col |l eagues. Common Cause supports
all of them

| do want to point out that support
for the Denbcracy During Detention and ERI C
are priorities of the Let New York Vote
coalition. And ny coll eagues have tal ked
about all of the things which are the
day-to-day questions and issues which conme up
in your commttee and in the
El ections Cormittee, and generally dealing
wi t h denocracy.

| would Iike to focus on the threats
that are absolutely salutary and conpletely
unprecedented. | do not envy the work that
the State Budget Conmittee has in front of it
when we are dealing with an energency at the
federal |evel

l"d like to join New York City
Conmptrol l er Brad Lander in his request that

there be a working group that is set up




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

543

between the localities and the state to try
and antici pate where the holes are going to
be not, just in our budgets but in our |aws,
because we are seeing an unprecedented
destruction of the federal governnent.

And one area where it's really going
to hit particularly hard, | believe, both in
el ection adm nistration but in so nany other
functions of both the state and the federal
government, is in our cybersecurity.

W' ve already seen an attenpt to pul
back the kinds of assistance which the
federal government up until now has been
uni quely positioned to provide to states and
localities, particularly in the election
area, but in all of the areas. And
cybersecurity could not be nore essential at
not just the state level, not just with our
el ections, but in every locality.

| think we only need to | ook at what
happened to Orange County when they really

dropped the ball on cybersecurity, and they

were offline -- the entire county, all of its

services, not just its website, but
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absol utely everything -- for nonths and
nont hs and nont hs.

So cybersecurity | believe is an
absol utely essential area that we need to
anticipate how to protect New York's
government and New York's residents in this
extrenely troubling tine.

And so | not only support what
Conmptrol | er Lander suggested, but | urge you
to put noney aside at the locality level to
be sure that every county has additiona
funding to prepare for cybersecurity threats
and to protect its online presence.

And in the testinmony | will file for
Public Protection, I"Il talk about the need
for funding at the state |evel.

CHAI RVAN PRETLOW  Thank you. Thank
you, Susan.

Assenbl ywoman Wl ker .

ASSEMBLYWOMAN WALKER:  Thank you,
Susan. Thank you, M. Chairman. Thank you,
Madam Chai r wonan.

| just have maybe one or two

guesti ons.
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The New York State Public Canpaign
Fi nance Program has been in effect for a
whol e el ection cycle, and the Executive has
continued funding of this program So what |
was wondering, to your know edge, have there
been any concerns that have been raised by
candi dat es?

M5. WHARTON: |'mnot -- okay. |'m
sorry about that.

Yes, there have been sone. The
candi dates that |'ve spoken to reported sone
difficulty basically in the adm nistration of
the program So they would really benefit
froma software systemthat | described
earlier so that that woul d assist them
nore -- with nore of the adm nistrative parts
of it.

So yes, that's one of the things that
we keep heari ng.

ASSEMBLYWOVAN WALKER:  Awesone.

So -- and ny next question | guess
would be to Ms. Pino, for the John Lew s
Voting Rights Act that was signed into law in
2022.
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And so since the inplenentation has
rolled out, with the many upgrades to
streanl i ne adm nistrati on and conpliance, are
t here any concerns that have been raised with
respect to its inplenentation, in your
estimation?

M5. PING Thank you for that
guestion, Assenbl ynenber.

We have not heard any specific
concerns with that. | will say the
i mportance of funding is reupping that.

O course, when | nentioned the
$2.5 million for the database, that will help
streaniine conpliance with the act, as well
as enforcenent. That is sonething that we
need to continue to see in this budget.

And it's al so nmy understanding the
rest of the enforcenent allocation can be
found in the Departnent of Law s budget for
its Social Justice Division. That also
shoul d be included going forward to ensure
that the act lives up to its full prom se.

ASSEMBLYWOVAN WALKER:  Awesone. Thank

you.
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And | astly for -- | guess Dustin,
you' d be the best person for this. New York
State has authorized the establishnment of
bal | ot drop boxes for both absentee and
early-mail votes.

How has this affected the board of
el ections where you are as well as from sone
of the other comm ssioners that you are
affiliated with?

MR. CZARNY: | seemto renenber that
that is a permssive bill, so not every
county is going to participate in that. You

know, that was approved late in the cycle, so

this will be the first cycle that many of the
counties will be able to do that.
| will note that early vote-by-mail

and absentee voting is on the rise in
New York. W saw a |lot of participation in
that process, with also a trepidation of the
postal service and their ability to deliver
sonme of these ballots on tine, especially in
| ate situations.

We al ready have a successful roll out

of collecting these ballots at all of our
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polling places on Election Day at early
voting centers, and | know that many counties
in New York City are |ooking at additiona
bal |l ot drop boxes. And I think any tool --
you know, any arrow in our quiver wll be
good to use if the county has the funds and
the ability to inplenment it successfully. So
that it is permssive is inportant, because
many counties will choose to participate in
that this year and not be mandated to do so
wi thout funds to support it as well.

M5. LERNER: | would like to add that
provi di ng ongoi ng support at the county | evel
for elections will help with the
i npl enentati on of drop boxes, because to have
appropriate drop boxes isn't a significant
expense that we want the counties and the
BOEs to incur.

ASSEMBLYWOVAN WALKER:  Awesone. Thank
you. You know, the beautiful thing I think
about elections is that we're in vogue unti l
we're not. And clearly we're in vogue right
now.

(Laughter.)
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ASSEMBLYWOVAN WALKER:  And so t hank
you so rmuch for all of the work that you do
in the adm nistration of justice.

| will turn the balance of ny tine
back over to the chair and get back into
conf erence.

And so again, thank you

CHAI RVAN PRETLOW  The bal ance of your
time --

ASSEMBLYWOVAN WALKER: | had to.
could not resist the opportunity to, you
know, reclaimny time, but then give it back
if I want to.

CHAl RVAN PRETLOWN  Go on. Over.

(Laughter.)

ASSEMBLYWOMAN WALKER:  Thank you.

MR. CZARNY: Thank you

CHAI RMOVAN KRUEGER: Thank you.

Ckay, we're going to start with our
El ections chair, Kristen Conzal ez.

SENATOR GONZALEZ: Thank you. | thank
you, Chairwoman Krueger and Chairman Pretl ow,
for the accommopdati on today. W're really

excited to be here.
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H to our panelists. Thank you so
much for joining us. It's great to see sone
famliar faces. But if this is the first
time that we're neeting, ny nane is Kris
CGonzalez. |1'mthe new Elections chair in the
State Senate.

And so |"mvery excited to speak with
you all today. Cbviously this is a critical
nmonment. We know that denpcracy is under
threat, and there are a | ot of new chall enges
that are being posed that we haven't dealt
wi th before.

|*'malso the chair of Internet and
Technol ogy, so ny first part of ny
guestioning today is to | ook ahead: What are
the future chall enges and what shoul d
New York State be doing? And then the second
part is nostly to get a current state
assessnent and see what we need to do in this
year's budget to support the integrity of our
el ections, because we know when we do that,
we're protecting our denopcracy.

So for the panel, whoever wants to

start, you know, last year | was proud to
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carry and pass the New York FAI R Act through
the New York State Budget. The FAIR Act bans
deep fakes and deceptive nedia in el ection
communi cations. And we saw this risk
materialize in certain parts of the country,
certainly here in New York

Do you see the rise in msinformation

as an existential threat to our el ections?

And how are you all -- or who wants to
answer -- thinking about this issue?
M5. SMTKA: I'Il junp in. Thank you

so nmuch for that question

Ms- and disinformation is a critical
threat to our elections, as you noted,
nati onwi de. Just in New Hanpshire, there
were Al phone calls made to voters from
Presi dent Biden saying that they didn't need
to go to the polls to vote.

And so sonething like this is directly
af fecting whether voters nake it to the polls
and let their voices be heard.

So the League has been working on this
initiative for a while, as have many of ny

col | eagues. Really the best thing we can do
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is to get the right information out into the
hands of voters before they are nmet with bad
information. So that when they do hear m s-
or disinformation, they can use the -- what
they' ve | earned al ready to conbat that.

So we've been working on a |ot of that
on the ground, and it's al so essential that
our county boards have the funding to do so
as wel | .

M5. LERNER: You know, unfortunately,
New York is a lowinformation state when it
comes to providing information to voters.
That is sonething which it is within your
purview to change. The nore formal, official
information that is widely dissem nated, the
nore difficult it is to put dis- and
m sinformation into the information flow

MR. CZARNY: And I'd like to junp in
on that, because we did have an incident in
New York right before the primary |ast year
of a conpany that was sending texts and
emails out to people with wong polling
| ocati ons.

It turned out to be a m stake, as
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opposed to a nefarious act. It was a

dat abase error. But it did cause a | ot of
concern. And our only way to get our nessage
out was to talk to the nedia and beg themto
tell themto | ook at our websites and | ook at
our voter systens.

But, you know, a lot of tines a voter
will see that text and that's what they'll do
and that's what they will follow, and they
won't get other information. So we need to
have, you know, again, what | said earlier
about having, you know, a little bit nore
flexibility in our spending.

Sone counties -- nost counties wll
not give a budget for information canpaigns
or nedi a canpai gns fromthe boards of
el ections. But if there is flexibility in
state grants that would allow us to do that,
t hen those counties can choose to use that
noney to get people to trust the trusted
nmessengers at the boards of elections to get
their election info, and that will prevent
stuff like that in the future.

SENATOR GONZALEZ: Thank you so rmuch
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for your answers.

Wth the rise of generative Al, we're
going to see msinformation with a quality on
a scale that we've never seen before. So |
appreciate the insight and certainly want to
make sure that we're supporting our |oca
BCEs as well, you know, in different-sized
counti es.

On a simlar note, the Heritage
Foundation's Project 2025, which we are
al ready seeing being rapidly inplenented
t hroughout the federal government, includes
reforns to the Cybersecurity and
Infrastructure Security Agency, CISA. The
entry specifically makes reference to Cl SA' s
work in protecting el ections.

What does Cl SA do for our state and
for our local BOEs? And could you all speak
to the work we could do to ensure that we're
protecting the integrity of our elections
Wi th cybersecurity?

| know, Susan, you nentioned this in
your testinmony, so | mght start with you and

t hen open it up.
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M5. LERNER: So CISA is really unique.
It was set up in 2018, and it not just hel ps
the federal and state governnents and
| ocalities prevent cyber incursions, but it
al so helps -- and what's really uni que about
it is that it helps the government figure out
what to do to be nore resilient and how to
respond.

So Cl SA has provided a trenmendous
anount of support and information to not only
our state boards but the county boards,
hel ping to identify vulnerabilities and al so
hel ping themto conduct what are called table
exerci ses, which is anticipating what woul d
happen if this particular problem this
particul ar cybersecurity were breached, how
woul d we deal with it, to be sure that our
el ections are not only secure but resilient.

And that is really unique in the
cybersecurity world. So we really need to
t hi nk about what happens when that kind of
support is not comng fromthe feds. Can we
duplicate it here in our state, or do we need

to forma consortiumw th other states to
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pool our resources to be able to provide that
ki nd of support and planning that we now see
at the federal |evel?

SENATOR GONZALEZ: Thank you so rmuch

And | ooking at tinme, I'mgoing to
pivot to our current state challenges. So we
know we' re going to have nore challenges to
our election integrity in the future. W
ri ght now have a budget proposal of
142 mllion in Al Funds support, which is a
decrease of 23.5 million

So | wanted to open it up to all of
you to see, you know, with our funding asks
if we feel that there is nore fundi ng needed
or if that will cover sonme of the things that
you all are working on.

MR. CZARNY: We will always wel cone
nore funds. And we are usually one of the
| east -funded departnents in our county
government. And a lot of tinmes those funds
are -- evaporate even quicker in
non- presi dential years.

But we still have several elections

that we're running this year. And our costs
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don't really go down that rnuch, despite
peopl e not necessarily participating in those
| ocal elections. And as we see our election
infrastructure age, a lot of counties are
going to be | ooking at not just the pol

books that | mentioned earlier, but voting
tabul ators and BMDs and cybersecurity and

j ust upgradi ng conputers inside of our own
of fi ces and upgradi ng our security in our

of fices.

These are all funds that are happeni ng
right now, and there's very few county boards
of elections that are 100 percent covered at
this point.

M5. PINO | would love to junp in too
and echo that.

W see -- | think it's in ny witten
testinmony -- that 38 of 62 counties in
New York State are using voting machi nes that
are over 15 years ol d.

This is the tinme, when we're not
facing a presidential election, you know,
|ater this year for the counties to build up

their infrastructure, to purchase that
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infrastructure, test it, plan with their
staffs.

And this is the time that we al ways
recommend counties are having all that ful
support to prepare for the next major
el ection cycle.

MR. CZARNY: And if | can just also
say that, like, investing in this
infrastructure will |ead to savings |ater on
down the Iine. Mich of this new voting
equi pnent can support things |ike vote
centers.

Senator May has a bill on there that
has passed the Senate several tines that wll
al l ow counties who have this infrastructure
to nove to vote centers on El ection Day.

And, you know, the adoption of voter centers
could lead to significant reduction in costs
in ternms of election personnel on

El ection Day as we're able to diffuse our
precinct |evel polling places to vote centers
t hroughout the county, like we do with early
vot i ng.

M5. SMTKA: | just want to junp in.
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And Senat or CGonzal ez, please correct ne if
|"mwong, but | believe the 142 mllion you
noted is for the State Board of Elections,
correct?

SENATOR GONZALEZ: Correct.

M5. SMTKA: So there is a portion of
that that will go directly to county boards.
But | really want to make clear the
di fference between all the funding that does
go to our state board and then a nore direct
line of funding to county boards -- which
really is essential, as Dustin and Marina
were saying, to really help counties build up
their infrastructure when we're only going to
be faced with nore challenges in the future.

SENATOR GONZALEZ: One hundred
percent. | think if we want to ensure that
we're funding our state BCE -- but | wanted
to give you all an opportunity to tal k about
t he necessity to have funding, especially for
our | ocal boards.

| know we are tight on time, but
especially with the John Lewis Voting Rights
Act being upheld by the New York State
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Appel late Court, | think that'll be another
round of costs.

And very quickly in 20 seconds, as a
beneficiary of the public financing program
why do you think it had such a positive
inmpact in the last year? And | guess | wll
target that towards you. |In 12 seconds.

(Laughter.)

M5. WHARTON. Thank you so nuch for
t hat questi on.

Because it anplifies the voices of
ordi nary, everyday New Yorkers. |t enpowers
us. And that is why candidates and citizens
ali ke are enanored. And this is why --

CHAI RVAN PRETLOW  Thank you,

Ms. Wharton.

(Laughter.)

SENATOR GONZALEZ: Anmazing. That was
succi nct and --

M. WHARTON:.  Ckay.

(I naudi bl e overtal k.)

CHAI RVAN PRETLOW  Assenbl ynan Sl at er.

Fi ve m nut es.

ASSEMBLYMAN SLATER.  Thank you very
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much to everyone here. Thank you to those
who are spending their time testifying today.

Comm ssi oner, you tal ked about the
drop boxes, and |I just want to get clarity on
who's paying for those drop boxes. Because
you said that they're not nandated. Do we
have a cost of what the drop boxes are going
to be for individual counties who opt in?

MR. CZARNY: Well, that would be up to
t he individual county, so | wouldn't be able
to give you a cost. It would -- each
i ndi vidual county will have to determ ne how
many drop boxes they need, the personnel to
operate that, and whether they have the
infrastructure to be able to depl oy those.

ASSEMBLYMAN SLATER Is security part
of that infrastructure?

MR. CZARNY: There's security part of
t hat, whether, you know --

ASSEMBLYMAN SLATER.  What type of
security do you envision for the drop boxes?

MR. CZARNY: Well, 1'd inmagine that
you woul d have themat like town halls and

ot her things where you have caneras and
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per sonnel on board.
ASSEMBLYMAN SLATER: Is that a

stipul ated requirenent right now?

MR. CZARNY: | don't knowif that's a
requirenent. It would be a requirenent -- it
is, right? [|'msorry.

ASSEMBLYMAN SLATER Is it a
stipul ated requirenment to have caneras at
dr op- box | ocati ons?
MR CZARNY: [I'Ill be honest, sir, | --
M5. LERNER: That woul d be a question
for the State Board of Regul ations --
ASSEMBLYMAN SLATER: | know. | w sh

t hey were here.

M5. LERNER. -- as to how to depl oy
t hem

ASSEMBLYMAN SLATER | appreciate it,
t hank you.

What about -- | spoke with a |ot of

t he Board of El ection comm ssioners a couple
of weeks back, and there were di scussions
about early voting and curtailing sone of the
early-voting |locations but also the

timelines.
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For exanple, there's a special
el ection in Westchester going on right now,
but the early-voting requirenments are equal
to that of a presidential election.

How do you feel about the request to
curtail that tineline in sone fashion?

MR. CZARNY: So our association has
come out in favor of special elections and
primaries to have nore flexibility in tines
and days for early voting.

So for lowturnout elections -- well,
we al ready have flexibility in primaries in
terns of number of |ocations, because the
nunber of voters that are affected woul d go
out there, and so that -- we can al ready
reduce the nunber of |ocations. Wat we
can't do is reduce the nunber of days or
hours. And we as an associ ation believe that
flexibility on that in specials and prinmaries
are warrant ed.

There's no bill out there that | can
talk to specifics on this. That is somnething
that we as an association, a bipartisan

request for flexibility --
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ASSEMBLYMAN SLATER. And in regards to
the location -- I'msorry, | thought | heard
you -- | just want to nmake sure |I'mcl ear.

So in regards to | ocation, especially for
nore rural areas, sone of their county seats
are not their nost popul ous and vice versa.

Does the association support providing
flexibility on early-voting |locations in that
respect?

MR. CZARNY: | believe county seats
are not required as early-voting |ocations.
What is required is the highest city and/or
t he hi ghest town have an early-voting
| ocati on.

The boards have asked for places where
there are -- where they say the highest city,
but the highest city has a very snall
popul ation, they have flexibility in that.

But there is already flexibility in
the | aw except for you do have to put it in
t he highest affected town or city. And we
want a curb on cities that are under
10, 000 voters.

ASSEMBLYMAN SLATER. | appreciate it.
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In my remaining time, |'mjust
curious: 10 states have passed | egislation
opting into the SAVE program Seven states
require proof of citizenship. M favorite,
36 states require sonme form of voter
i dentification when showing up to the polls.

| "' m curious what your position is on
the -- especially voter ID provisions. Since
36 other states in the country have enacted
this provision, why hasn't New York? And if
there are barriers, can we identify themto
renove thenf

MR. CZARNY: So |I'mgoing to answer
that in ny role as the Denbcratic caucus
chair and not as the association as a whol e,
because |'msure there are varied opinions.

But in ny personal -- in ny role as
Denocrati c caucus chair, mny personal opinion
is the problemwi th voter ID laws are the
devils are always in the details.

And we see voter IDIlaws like in
Texas, where a gun |license is an appropriate
| D but a student ID froma state college is

not .
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And these are the barriers that are
usually put up with voter ID |aws that keep
people fromenacting their franchise. And we
sinply do not have a problemwth
i npersonation at the polling places. There
is no wi despread voter fraud that is
affecting the vote. So it is a --

ASSEMBLYMAN SLATER  But | know t hat
we're very concerned and focused on voter
integrity. In my district | hear from people
constantly who show up to the polls with
their license in their hand, and they ask:
How conme they're not checking my |icense?

And if 36 states have already passed a
nmeasure that provides for voter ID if we
want to make sure that voters feel confident
in their elections, why wouldn't we pass this
| egi sl ati on?

MS. LERNER: Because it interferes
with the franchise for a substantial nunber
of people. Period. And that's why New York
has refused that form of voter suppression

CHAI RVAN PRETLOW  Thank you.

Senat or ?
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CHAI RMOVAN KRUEGER: Thank you.

Senat or Wl czyk.

SENATOR WALCZYK: Thank you,

Madam Chai r.

Just to piggyback on the ranker from
the Assenbly, | think it was Erica that said
two-thirds of Americans don't have faith in
our el ectoral process, is that right?

Yeah, | think voter |ID would probably
help the two-thirds of Americans that al so
support voter IDin polling. Eighty-seven
percent of Americans support voter 1D

But | do have a question because,
Erica, you also said elections are the
cornerstone of our denocracy. Does the
Governor have an obligation to call a speci al
el ection expeditiously to fill a vacancy in
ei ther the statehouse or in Congress?

M5. SMTKA: At this tine | don't have
the ability to coment on behalf of the
League of Wonen Voters on that.

SENATOR WALCZYK: Ckay. Does anybody
el se want to conmment on --

M5. LERNER: We certainly support
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special election reform The problemthat we
see is that the special elections happen too
frequently. What we hear fromvoters is that
there are too many el ections.

They need to be consolidated. And
Common Cause and ot her good government groups
believe that there should be a process where
you have a primary followed by a speci al
el ection. They should be consolidated, and
t hey should not be called on these arbitrary
dates that sinply confuse voters.

SENATOR WALCZYK: So, Ms. Lerner, just
to follow up on that question, currently
Public O ficers Law says Congress wll be
filled, the Governor has to call a speci al
el ection within 10 days and then to have that
speci al el ection you have between 70 and
80 days to have that, so that we don't have a
vacancy in the House of Representatives to
represent -- they roughly represent 750, 000,
760, 000 New Yorkers. So |I think that's
pretty inportant as a bedrock of our
denocr acy.

And then in the statehouse, that's
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40 to 50 days fromthe tinme that the Governor
calls that. And do you think we should draw
that tineline out?

M5. LERNER: | think we should
consol idate our specials. Because what we
see is that al nbst nobody knows that they
happen, and voters conplain that we have too
many el ections. There's voter burnout. And
there are better ways to do it.

W' ve gone from one extrene, where
Governor Cuono abused his ability to set a
date for a special election, leaving 11 seats
in the Legislature open for close to a year,
to now where we have too short of a deadline.

So we need to rethink this and nmake it
nore voter-friendly and | ess expensive, |ess
arbitrary.

SENATOR WALCZYK: (Ckay, so Ms. Lerner
bel i eves that we should extend that tinmeline
out because we have too short of a deadline.

Does anybody believe that the dates
shoul d stay the way that they are right now,
in any of your good government groups

recogni zing that we -- this is the bedrock of
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denocracy, having seats filled in a vacancy?

M5. LERNER: Wen al nost nobody votes,
something's wong with how we're doing it.

SENATOR WALCZYK: What probl ens does
this panel think that we mght see if there's
a vacancy in, say, Congress for a |long period
of tine?

O nmaybe you can make sone
observati ons about the problens that you saw
wi th Andrew Cuonop draggi ng these out.

M5. LERNER: Well, we thought that
that was unfair. But as | said, | think
we' ve gone fromone extrene to the other. W
need to find a mddle ground. W need to
consolidate. And we need to set up a system
where the people who are running in the
special are not just hand-picked by party
chairs, but the voters have a voice in
deci di ng who runs.

SENATOR WALCZYK: Anyone el se want to
of fer up any ot her opinion on that?

(No response.)

CHAl RMAN PRETLOW | guess not.

(Laughter.)
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SENATOR WALCZYK: No opinion as to
whet her a seat in the United States House of
Representatives should remain vacant for a
| ong period of time?

| heard a |l ot of tal k about
enfranchi senent, representation, bedrock of
denocracy fromthis panel. They were great
tal ki ng poi nts when you introduced
yoursel ves. But what you're saying is
there's no opinions fromthis panel as to
whet her the Governor has an obligation to
call a special election to fill a vacancy in
the United States House of Representatives, a
seat that represents 760,000 New Yorkers.
There's no opinions there?

MS. LERNER: Senator, is there
currently a statute?

SENATOR WALCZYK: Yeah, the state --

MS. LERNER. Then | assunme the
Governor will follow the law, unless this
body decides to change the | aw

SENATOR WALCZYK: Do you support a
change?

M5. LERNER: So what we're talking
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about is nore theory. How do we get this
right? W' ve gone from as |'ve said, one
extrenme to the other.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RVAN PRETLOW  Thank you.

Assenbl yman Ra.

ASSEMBLYMAN RA: Good eveni ng. Thank
you for waiting around to testify.

| nean, sonmewhat to the point of ny
previ ous coll eague, | do have to point out --
because we hear all these tal king points over
and over again. And | |ook at what has gone
on in the | ast several years here. |1've
wat ched a statute get changed to all ow
sonmebody to get put on the ballot.

| should have five m nutes.

A statute -- it changed midstreamto
all ow the Governor to put a new candi date on
the ballot for |ieutenant governor. |[|'ve
wat ched attenpts to change an i ndependent
redistricting conmmission in the -- right as
we were about to undertake a process. | know

there's an organi zation here that supported
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that effort.

|'ve watched the doors to courthouses
t hroughout the state get closed in all but
four places with regard to redistricting and
constitutional chall enges.

So it cuts both ways. So it would
take a lot nmore than five mnutes to have
sone of these conversations.

And t hen obviously to ny coll eague's
poi nt, the ridiculous conversation that
started at the end of |last week with regard
to the seat.

| understand we want nore people to
conme out and vote, but think about it. If we
just did themon prinmary days and general
el ection days -- | have any nunber of
col | eagues who are running for | ocal offices
this year. One of themw ns, we have a
vacant seat cone January, we're going to |et
the entire legislative session go next year
wi t hout those seats being filled?

We changed those tinelines -- you're
right, what Andrew Cuonp did that year was

ridiculous. And that's why we shortened
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those the tinelines. So | think we should
have a conversation about these reforns out
in the open, not cl osed-door discussions that
have the potential to have residents go

unr epr esent ed.

Because that's the bal ance that -- you
have to bal ance the need for these people to
be represented agai nst having the election in
a formthat maxi m zes turnout.

M5. LERNER:  Assenbl ynenber, can
poi nt out that you're not tal king to anybody
who is in any of those cl osed-door
conversations?

We are the people who ask for exactly
t he ki nd of conversations that you're talking
about. And what |'m suggesting is that there
is sone mddle ground. W haven't hit it
quite yet, but we could. And absolutely,
this is the sort of thing where there needs
to be concerted di scussions anong all.

W' ve seen all sorts of abuses -- for
instance, in Florida, just |like follow ng
Andrew Cuonp's exanple, DeSantis --

ASSEMBLYMAN RA: | don't represent a
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district of Florida.

M5. LERNER: -- just kept --

ASSEMBLYMAN RA: |'m concerned about
New Yor k.

M5. LERNER. -- offices open.

So, you know, we don't have it right
yet. | think we're all in agreenent that we
need reform and we | ook forward to an open

di scussion and comng up with the best

sol uti on.

ASSEMBLYMAN RA: |I'mglad. | do as
wel | .

So |l do -- I do have a question that |

want to see if you have any thoughts on,
because | want to point out it's
unfortunate -- we've tal ked about public
canpai gn financing. You guys made commentary
it's a systemthat we have now al |l ocated, up
until this budget, $46.8 mllion for staffing
and adm nistration, $135 mllion for matching
funds. W have another 14.5 and 100 million
in this budget.

Yet we have no opportunity to question

anybody who's charged with the adm nistration
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of this program which doesn't make any sense
to me. Especially going through the first
round of it, we're going to have it for
statewi de offices, we're now up to that

cycl e.

But | know we're going through an
exercise of howdid it work? Should there be
any changes nade? And | want to ask your
t houghts on any of that.

One thing that | think | saw as a
probl em as a candi date was the conpetitive
el ection, which I think is extrenely
arbitrary, and | saw situations where
basically it wasn't conpetitive and then, you
know, three coll ege Republicans or college
Denocrats net in their dormroom and endorsed
sonmebody, and now it's a conpetitive
election. | don't think that makes a | ot of
sense.

M5. WHARTON: So thank you,

Assenbl ynenber .

So the Public Canpai gn Fi nance Board

has published its report on the perfornmance

of the programat last cycle, and it's fairly
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det ai | ed.

ASSEMBLYMAN RA:  Yes, |'m aware.

M5. WHARTON:  And |'m sure that the
commi ssi oners woul d be open to speaking with

you, as they are with us. They have public

hearings as well, so | think there is -- you
have a -- there are opportunities for you to
engage.

ASSEMBLYMAN RA:  |'masking if you

have any thoughts on changes to the program

M5. WHARTON:. Certainly there are sone
changes that the board has actually proposed,
and we're on board with that. Sonme of them
i ncl ude additional mandatory training for
candi dates and their staff -- so treasurers,
fundrai sers.

They' ve also -- the board has al so
suggested or recomended changi ng the payout
schedul e, the paynment schedul e, and a nunber
of others that, you know, |I'mnot -- |
haven't commtted to nmenory, but they're
listed. And we are on board with those.

CHAI RVAN PRETLOW  Thank you very

much.
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ASSEMBLYMAN RA: Thank you.

CHAl RVAN PRETLOW  Senat or ?

CHAI RMOVAN KRUEGER: Thank you.

Senat or May.

SENATOR MAY: Thank you.

Thank you all for your testinony and
for the work you do to try to keep our
denocracy heal t hy.

CHAIl RAMOVAN KRUEGER:  Pull the mic up a
little closer to you.

SENATOR MAY: Ckay, is that better?

So, Dustin, | wanted to ask you a
guestion. W have a -- we passed a bil
about requiring full-tine elections
commi ssioners. W have a bill about staffing
| evel s in boards of elections. And one of
t he concerns is about the cost.

And is there an estimate for whatever
counties that would nmean requiring nore
peopl e than they have now?

MR. CZARNY: Well, certainly we are --
there will be an additional cost for both of
those bills. But it would not be an

additional cost to every county, and that's
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i mportant to know.

For the full-time comm ssioner bill, |
believe there's only 12 counties now t hat
have part-time conmm ssioners. And the |ast
version of the staffing bill we have to | ook
at -- we're still getting this data fromthe
state board about how many positions were
added at the county boards of el ections
during this last cycle. A lot of themdid
conply with addi ng permanent positions.

So we'll -- it's something that ny
caucus is in the process of getting all of
that together, and I know we're working with
your office about the staffing bill.

It definitely will be nore of a cost.
But | will say that these two bills are
targeting counties that have not brought
their staffing levels up to --
involuntarily -- to neet the needs that this
body and the New York State governnent but
al so the voters have asked for with our
boards of el ections.

It's a -- this is not a part-tinme job,

bei ng an el ections comm ssioner. No nmatter
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the size of your county, we have four or five
el ections a year, each election has three to
six nonths' worth of lead tine. W have
early voting. W have early voting by mail.
We have pernmanent absentees. W have
mlitary ballots. W have 10-day

regi stration now that is bringing, you know,
even a higher burden for boards of elections
to be able to neet the nonent. So yeah.

SENATOR MAY: ['mgoing to interrupt
and - -

MR. CZARNY: Yeah, yeah.

SENATCR MAY: -- ask one ot her
guestion. Wiich is there is a lot of concern
inny district, in a lot of rural districts,
about petitioning, now that we have to do
petitioning nostly in February and March, and
people are afraid of slipping on the ice or
getting shot if they go to a door.

So Arizona has an online petitioning
systemthat seens to be working well. Is
that something -- just asking the kind of
good government groups, is that sonething

that you are interested in know ng nore about
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and possibly inplenenting in --

M5. LERNER: Reform of New York's
petitioning process is one of our goals. W
feel that it's too onerous, and it's unusual
inits requirenents. Online sounds |ike a
great idea to explore.

CHAI RVAN PRETLOW  Thank you very

much.

SENATOR MAY: Ckay, thank you.

CHAI RVAN PRETLOW  Assenbl yman
Jacobson.

ASSEMBLYMAN JACOBSON:  Thank you,
Chai r.

The Governor's proposed budget
elimnates all additional noney to the | ocal
boards of elections. Since 2019, as people
have nentioned, we've nade significant
reforns to nake voting sinpler and easier.
We've instituted early voting, the right to
cure absentee ballots. W now count nopst
absentee ballots by Election Night, so we can
have -- nost of the tinmes we have the results
then. W have prepaid postage for returning

of muil-in ballots.
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But these refornms nmean that the boards
need nore enpl oyees. It also nmeans nore
noney. Every year the boards need to repl ace
basi ¢ equi pnent -- the poll machines, the
voti ng machi nes, the on-denmand printers,
sign-in iPads, and it goes on.

The reason this is so inportant to be
funded on a state level is not all counties
support their county boards of elections as
they should. | think we need anot her
30 million, of which 15 mllion would be for
equi pnent and such, and 15 mllion for
addi ti onal enpl oyees and adni ni strative
cost s.

| just want to say that denocracy is
pricel ess, but it does cost noney.

So conments, starting with the
conmi ssi oner ?

MR. CZARNY: Yeah. W obviously would
wel comre the noney. As ny coll eague said,
that 38 of the 62 counties have machi nes that
are over 15 years old now. They have not
been able to get enough noney fromtheir host

counties to be able to replace those
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machi nes. W have poll books that are aging
out .

But we al so need office staff inside
of the boards of elections to be able to

process registrations, new applications for

vote-by-nmail in both of the absentee and
early vote-by-mail, and staffing early-voting
| ocati ons.

So the burden is higher than ever and
we -- and renenber, a good portion of our
ball ots are New York State positions, whether
they're State Suprene Court or the positions
that you all hold, as well as propositions.
And in other states those are refunded to the
county boards of elections for those costs by
t he state.

So definitely we need nore noney now,
and we need a reformin the future of how
much noney that New York gives to county
boards of el ections.

M5. PINO And if | can,

Assenbl ynenber, there was really excellent
reporting at the Times Union after this nost

recent election that gets to your point about
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the disparity of election funding in
di fferent county boards.

There was one el ecti on comm ssi oner
who shared that he could not purchase all the
security measures that he wanted to do
because he was not supported as nmuch as ot her
counti es.

ASSEMBLYMAN JACOBSON: |'ve pushed for
extra noney every year since |'ve been here,
and this will not be an exception.

CHAI RVAN PRETLOW  Thank you very

much.

Senat e?

CHAI RMOVAN KRUEGER: Thank you.
think I amthe | ast senator -- no?
apol ogi ze.

Pl ease, Roxanne Persaud, go first.

SENATOR PERSAUD: | waited patiently.

So thank you all for staying around
and for your testinony.

| just have two quick questions --
actually, three. And it pertains to the pol
wor kers. W continuously hear conplaints

about poll workers. Do you think that there
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is any specific training that should be added
to the training poll workers have so that
t hey can, you know, enhance the workforce?

And al so, don't you think it's tine
that poll workers receive an increase in the
anount of noney they're paid based on the
nunber of hours that they' re working? And
what can you do to relieve thenf? |nstead of
wor ki ng 15 hours strai ght across the day,
what is it that we need to do?

MR. CZARNY: So, definitely the pay
disparity is a problemfromcounty to county.
Many counties, including nmy own, pay nninmm
wage. And that's what they set the inspector
pay rate at, and they won't budge off of
that. That really nakes it hard to recruit
poll workers. That is one of the nunber-one
concerns | hear from people who don't want to
do the job

And while there is flexibility in our
staffing right nowto allow for part-tine
poll workers, and sone counties are
experimenting with that, |I don't think that

that's a panacea, because it does create a
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staffing issue in the mddle of the day as
opposed to -- and just at the begi nning of
t he day when people don't show up for work,
and then we have people that -- poll sites
t hat m ght not have enough poll workers at it
for the rest of the day.

So | don't want to take up all of the
time on that, but

M5. SM TKA: Dustin, | think you're
exactly right. It's a long shift. There is
the ability for folks to do split-shifts, but
again, that's nore adm nistrative burden on
| ocal boards to ensure that even nore folks
are trained up to support those processes.

The one thing I think we could really
enhance as it relates to poll worker training
is training around affidavit ballots and when
those are given out to voters. That's
sonmething that tinme and time again we' ve al
seen every single election, voters denied the
right to vote sinply due to a poll worker who
didn't understand New York State | aw.

M5. LERNER: And | do want to suggest

that there be a refresher requirenment. Wat
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happens is the poll workers are trained far
i n advance. Sonetinmes they get confused
between the primary and the general because
it's been so long since they've had the
trai ni ng.

So we're | ooking forward to the
statewi de curriculumthat you have happily
required the state board to provide. W hope
to see nore hands-on training, not just
talking at the poll workers but giving them
an opportunity to engage with the nmachinery,
and that there is a refresher requirenent at
the end of summer.

SENATOR PERSAUD: One qui ck thing.

What do we need to do to increase
voter turnout? W' ve put in a |lot of noney,
but what do we need to do?

M5. LERNER: If | had a nmagic silver
bul l et, believe ne, I would have sent it out
by now.

CHAI RVAN PRETLOW  Thank you, Senator.

Assenbl yman Dai s.

ASSEMBLYMAN DAI S:  Good eveni ng.

First off, to everyone who wants to,
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el ection integrity is big. | had a special

el ection, a primary and a general |ast year.
It takes a |l ot of coordination. And even if
we do nake sone changes, | do believe

New York has one of the shortest tine periods
in the country for special elections, even if
there's a small extension.

But | want to pivot to the future. To
nme, | eadership is having the vision to see
what's com ng ahead. [|'m concerned about the
census. W are now projected, fromwhat the
Brennan Center said about it, that we could
| ose two congressional seats in 2030. That
will inpact our funding at the state. This
is a bipartisan issue, a Denocrat and
Republ i can i ssue.

|"mcurrently working on |egislation
that I want to be in the budget asking the
Governor to do $2.5 mllion annually with a
bunp going to 2029 and 2030. | believe we
have to put this in as a budgetary aspect if
we want New York to remain this political
hammer that we are in this great country of

ours.
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What can we do, what should we do, and
woul d you support this initiative to have
budget line itenms to make sure we have a
census office in the Secretary of State's
of fice? And what other reconmendati ons woul d
you nake?

MS. LERNER: Excellent idea. W would
support it.

The big problemthat we had in the
| ast census was nobney was appropriated and
not actually paid out, so our census work
started | ate.

| think this is absolutely essential.
And it will allow to build the nei ghborhood
comuni ty-based work that's necessary for a
good census turnout.

M5. SM TKA: Qur support woul d
certainly depend on the details. But the --
you know, ensuring that we've got an accurate
and holistic census is of utnopst inportance
to the League. And so it's sonething we'd be
very interested in hearing nore about.

ASSEMBLYMAN DAI'S: Ckay?

M5. PINO Yes. Wile | can't opine
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on it on behalf of the Brennan Center at this
nmonment, | amvery eager to bring this back to
my teamto explore it further.

ASSEMBLYMAN DAI'S:  Listen, | did a |ot
of research through Brennan now al so, so
t hank you.

MR. CZARNY: In general, |I'm always
for counting as many people as possible, and
| think that that would be a good thing.
think we | ost our congressional seat |ast
time by 48 people?

ASSEMBLYMAN DAI S:  Ei ghty-ni ne.

Ei ghty-ni ne peopl e.

MR. CZARNY: Eighty-nine. Alittle
bit more. But we need to do better.

ASSEMBLYMAN DAIS: Right. And to ne,
that's a bipartisan i ssue because certain red
areas will definitely beconme purple, noving
lines, and sone of the issues that we ran
into woul d have been solved if just we'd
counted 89.

And particularly, | think it needs to
be a permanent office that we need to fund

t hrough the Secretary of State. And nore
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importantly, we need to nmake sure our ethnic
nmedia -- we've got to reach the inm grant
popul ation, especially with our m grant
popul ation that we incurred. These upstate
areas definitely make sure they're counted,
right, so they get the funding, so they get
the representation that they need.

And like | said, | think thisis a
New York issue and a country issue and a
denocracy issue. Thank you so much

CHAl RVAN PRETLOW  Senat e?

CHAIl R\MOVAN KRUEGER:  Now | think 1'm

the | ast Senat or.

So | think, Susan, you were attenpting

to answer an earlier question about the
timelines of special elections here over
history. But am|l right, like this varies
state to state all over the place?

M5. LERNER: It does. It definitely
does. | mean, you know, that's the glory of
our federalist system There are a |ot of
different nodels out there that we can be
| ooki ng at.

| will admt | have not done the
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t hor ough anal ysis that ny col | eagues at
Citizens Union did several years ago, soO
sitting here | can't say, Wll, | like this
one; | don't |ike that one.

But | think it's a discussion we need
to have.

CHAl RMOVAN KRUECER:  And is it al so
true that states that don't have endl ess
el ections and primaries and speci al s not
lined up at all actually do have better voter
turnout? | nean, you pointed out how | ow
ours is.

MS. LERNER:  Yes.

CHAl R\MOVAN KRUEGER: But does it
actually help voter turnout?

M5. LERNER: It does, because voter
burnout is a persistent problemin New York

CHAI RAMOVAN KRUEGER: Ckay. So if we
had fewer, we would have bi gger voter
t ur nout .

And to the two conm ssioners, ny
understanding is every election is pretty
dam expensive. So if we have fewer

el ections per year, will we not save a
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signi ficant anmount of noney?

MR. CZARNY: So ny personal opinion on
this -- | always support el ections being held
inatine period that nore voters are going
toturn out. And if it can also save noney
at the same tine, that's generally sonething
| support.

It's one of the reasons | supported
the even-year bill. 1It's one of the reasons
| urged ny villages to nove their el ections
to Novenber instead of in March and April --
or March and June. So if I'mbeing logically
consistent, that is a pattern that I would
support.

CHAI R\MOVAN KRUEGER: And | guess then
for Gtizen Action, if we can save noney by
not having so many el ections that nobody
votes in, doesn't that help to address the
fact that there are sonme costs from having a
canpai gn finance systenf

M5, WHARTON:  Um -- vyes.

CHAI RAMOVAN KRUEGER: That's a good
answer .

(Laughter.)
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CHAl RMOVAN KRUECER: That was a direct
guesti on.

So it seens to me we could change our
speci al -el ection time frane, be consistent
with many other states -- perhaps see a
significant increase in our voter
participation rates, which is what we want --
save noney, and naybe even hel p answer sone
peopl e's concerns that we're now spendi ng
some noney on canpai gn finance reform

| could ask many ot her questions, but
| won't, about why actually having canpaign
finance reformactually saves us quite a bit
of noney for many ot her reasons.

But | think I'Il just stop with that
and give back ny seven minutes, M. Assenbly
Chair.

CHAI RMAN PRETLOW It is in the ether
now.

(Laughter.)

CHAl RMAN PRETLOW | guess MaryJane
Shi nsky has left us, soit's up to nme to
close this out.

| just have two questions. One has to
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do with canpaign finance reform which

don't think -- | don't think is effective.

We differ in opinion here. W've had

st at ewi de canpai gn finances for several years
now. How many i ndividuals that ran for
statewi de office as AG GCovernor, or

Attorney Ceneral participated?

M5. WHARTON. Assenbl ynenber, that
rol lout, the statew de elections will be for
the first time in 2026.

CHAI RVAN PRETLOW No, we put it in
effect along tine ago, it's been in effect.

M5. WHARTON: For public canpaign
fi nanci ng?

CHAI RVAN PRETLOW  Publ i c canpai gn
financing for statew de el ected officials.

M5. WHARTON: So with --

CHAI RVAN PRETLOW See, it is soO
unused that you don't even know it existed.

(Laughter.)

M5. WHARTON:. So -- perhaps. So the
public canpaign --

CHAI RVAN PRETLOW  When Di Napoli ran

CHAIl RAMOVAN KRUEGER: For Conptrol | er
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CHAI RVAN PRETLOW  When Di Napoli ran
yeah.

M5. WHARTON: He did use it.

So the Public Canpai gn Fi nance Program
that we currently have was created in 2020.
| think the | aw was passed in 2020.

So | believe when the Conptroller used
it earlier, it was a different version of it.

But since it's been created, the [|ast
el ection cycle was for state legislative
of fices.

CHAI RVAN PRETLOW Okay. And in that
| ast el ection cycle, how many i ncunmbents | ost
because of their opponent using canpaign
fi nances?

M5. WHARTON: So that's a very good
guestion, and one that we're quite interested
in as well.

CHAI RVAN PRETLOW | kind of know the
answer, but --

M5. WHARTON. Yes, incunbency does
have its advant ages.

But | don't have that nunber at ny

fingertips, to be honest with you. But, you
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know, we can get that to you

CHAI RVAN PRETLOW Ckay. Well, since
only I think four incunbents in total | ost,
you can kind of do the extrapol ation and
figure that out.

Speci al el ections, you know, the dates
are funny. Right noww're in a specia
el ection in Wstchester County, we're in the
early-voting stage right now for county
executive for a position that was nade
possi bl e because of the election of our past
county executive, and the deputy is running.

My real question, though, is -- |
guess this is for the people on the boards of
elections. | find early voting to be a
pl easure to vote in because in
West chester County | can go to any of the
voting places, give ny address and ny nane,
they go in their clipboard, they find where |
am and a ballot prints out.

Now, this is -- this is only one
person running. But when you're in
general -- when there's a general election,

if I gointo Wite Plains, where |I'mnot the
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Assenbl yperson, but | give themny nane, a
ballot with ny name will show up and | can
vote there

Wiy don't we use that in the genera
elections? It would save -- | know it would
be -- you guys are always conpl ai ni ng about
not having sufficient staff. This would
definitely cut down on the staff you needed.
You woul dn't need a separate machine for
every election district. You' d never have
wrong church, right pew, wong pew, right
church -- none of that would take place.

And it would nake, | believe, voting a
| ot easier, a lot quicker. And maybe that's
a way to increase voter participation, where
the wait time is so nuch shorter.

MR. CZARNY: |'m happy to answer t hat
guestion. That has been a | egislative
priority for both the Republican and
Denocrati c conm ssioners for the | ast couple
of years.

A bill, as | mentioned earlier,
Senat or May had passed the Senate the | ast

two or maybe even three sessions.
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Unfortunately, it hasn't come up for a vote
yet in the Assenbly.

This perm ssive bill would allow us to
do just that. And | really believe that vote
centers are the next wave of voting in
New York. We've done early voting. W have
a permssive early mail voting. This is the
next big thing. |In many of our counties,

i ncluding my own, we already have the

technol ogy ready to go to be able to do this,
but we don't have the law in place to allow
it.

And if this perm ssive bill is passed,
we can start using the next couple of years
having different counties experinmenting with
this vote center on Election Day before we
get to a presidential election and allow the
state board to create regulations that wll
hel p us refine and inprove that.

CHAI RVAN PRETLOW Aren't we al ready
using it statewi de? What we do for
presidential, you can vote for Congress or
presi dent? Who else was running with the

presi dent? The governor?
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MR CZARNY: You still have to vote in
your county, and | think going outside of
your county --

CHAl RMVAN PRETLOWN  No, no, |'m not
tal ki ng about outside the county. Wthin the
county, if I went to Wiite Plains to vote for
Congress --

MR. CZARNY: If you're tal king about
affidavit voting, is that right? Yes. W do
all ow wong church -- you know, wong pew --
wrong church --

CHAl RMVAN PRETLOWN  No, no, not
af fidavit voting.

|"ma registered voter, I'mregistered

to vote. | give themny nanme, they go on
their little board and they find me, and a
ballot prints out with nmy candi dates, ny
district, ny congressperson. And the
governor and the president, it's the sane.
But the |l ocal -- wherever your
representatives are fromis what conmes up on
t hat bal | ot .

And that solves another issue that a

| ot of good governnent people want, and |
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al so want, is to have a paper ballot or

sonmet hing to show who voted. | don't I|ike
this touchscreen and there's no record of how
peopl e voted ot her than a nunber.

MR. CZARNY: That is allowed in early
voti ng now.

It is not allowed or not explicitly
allowed in law for Election Day. Sone cities
and counties have experinmented with it, but a
ot of themare reticent to do so because
it's not explicitly allowed. And that's what
the bill that | tal ked about would do, would
all ow that on Election Day as well.

It is currently not the best -- it is
the best practice for early voting in just
about every county in New York State outside
of New York City because of the nmany ball ot
styles in New York City.

M5. LERNER: Chairman Pretlow, we hope
to have a conversation with you outside of
this hearing about having you cosponsor that
bill.

(Laughter.)

CHAI RVAN PRETLOW Cone talk to ne.
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(Laughter.)

CHAI RVAN PRETLOW | believe that is
all for our testinonies.

| appreciate you all com ng and
waiting, and waiting so long for this. But

your testinmony was totally worthwhile,

listening to it. And we'll see what we can
do with that bill, because | think it's a
good i dea.

Thank you all very nuch

MR. CZARNY: Thank you

CHAI RVAN PRETLOW And this officially
cl oses this hearing. Thank you very rmuch.

CHAI RAMOVAN KRUEGER: But if you cone
back at 9:30 tonmorrow norning, we start a

Mental Heal th hearing and other -- OPWDD and

OASAS

Thank you.

CHAI RVAN PRETLOW  The Senator and |
will be here.

(Wher eupon, the budget hearing
concluded at 7:01 p.m)




