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ASSEMBLYMAN THI ELE:  Good nor ni ng.

|'m Fred Thiele, chairman of the
New York State Assenbly's Local Governnents
Commttee, and I amfilling in for Ways and
Means Chair Hel ene Weinstein as cochair of
t oday' s heari ng.

Chair Winstein is recovering from
knee surgery and is hoping to join us soon.
And by soon, | nean maybe as soon as this
af t ernoon.

Today we begin the eighth in a series
of hearings conducted by the joint fiscal
commttees of the Legislature regarding the
Governor's proposed budget for fiscal year
'24-'25. The hearings are conducted pursuant
to the New York Constitution and the
Legi sl ative Law.

Today the Assenbly Ways and Means
Comm ttee and the Senate Finance Conmttee
wi |l hear testinony concerning the Governor's
budget proposal for |ocal governnents.

| will now introduce the participating
menbers fromthe Assenbly, and after that

Senat or Krueger will introduce nenbers from
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the Senate. In addition, Ranking Ways and
Means Menber Ra will introduce nenbers from
hi s conference.

So Assenbly Majority nenbers
participating today: Assenblynmenber
Braunstein, who chairs our Cities Committee,
which is one of the participating comittees
t oday; Assenbl ynenber Darling; Assenbl ynenber
Fal | ; Assenbl ymenber Gonzal ez- Roj as;

Assenbl ynenber Mandani ; Assenbl ynenber
Sayegh; Assenbl ynenber Shi nsky;

Assenbl ynenber Si non; Assenbl ynenber Wepri n;
and Assenbl ynenber Epstein. And

Assenbl ynenber Seawr i ght.

Senat or ?

CHAI RAMOVAN KRUEGER: Thank you very
much. Good norning, everyone.

And I"'mglad to be joined by ny
speci al guest partner today, Fred Thiele.
Each hearing |'ve had a special guest
Assenbly | eader.

| want to introduce Senator Roxanne
Per saud; Senator Andrew Gounar des;

Senat or Sepul veda; Senator Fel der;
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Senat or Liu; Senator Martinez; Senator Muy;
Senat or Hoyl man- Si gal ; Senator Conri €;
Senator O eare.

And I"'mgoing to turn it over to ny
ranker on Finance, Tom O Mara, to introduce
hi s menbers.

SENATOR O MARA: Thank you
Chai rwonman Krueger.

Good norni ng, everyone.

On our side we have our ranker on
Local Covernnents, Senator Steve Rhoads; our
ranker on the Cities 2 Conmttee, Senator Rob
Rolison. And we also Senators Al exis Wik
and Ceorge Borrello.

ASSEMBLYMAN THI ELE: Assenbl ynmenber Ra
to introduce the Mnority menbers.

ASSEMBLYMAN RA:  Thank you.

Good norning. W have with us this
nor ni ng Assenbl ynenber Reilly, our ranker on
Cities; Assenbl ynenber Ari Brown, our ranker
on Local Governnents; and Menbers Gal |l ahan,
Gray and Tannousi s.

ASSEMBLYMAN THI ELE: The ground rul es

for today, before we start. The time limts
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for witnesses: Covernnental w tnesses have
10 m nutes, nongovernnental w tnesses have
t hree m nutes.

Time limts for questions and answers
by |l egislators: The chairs of the committee
rel evant to each governnental witness wll

get 10 m nutes, and a second round of three

mnutes if desired. Ranking nenbers of these

committees will get five mnutes each. Al
ot her menbers of relevant commttees will get
three m nutes each.

To our witnesses, all witten
testi mony has been submitted to the
| egi slators in advance so we ask that all
Wi t nesses pl ease do not read your testinony
to us. Please, instead, sunmarize.

Legi slators, please |let nyself or
Senat or Krueger know if you wi sh to question
each witness or panel of w tnesses. After
t he openi ng remarks of each wi tness or panel
of witnesses has been concluded, the |ist
wi || be closed.

Wtnesses and | egislators should

| ocate the time clock and keep an eye on it.
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Pl ease note that when the clock is down to
zero, you will be alerted that your tine is
up. Please be considerate and respect the
cl ock so that everybody has a chance to be
hear d.

Pl ease note that these tinme franes for
guestioning include both questions and
answers. So nenbers are respectfully
requested not to comence a new question with
insufficient time on the clock to permt the
Wi tness to answer.

Due to the length of our hearings, we
have no alternative but to strictly enforce
these tine limts.

| should add that if any w tnesses for
later in the day are here and have not yet
checked in, please do so at the top of the
stairs.

| will now call our first wtness,
which is the mayor of the great City of
New York, Eric Adans.

NYC MAYOR ADAMS: (M c off;

i naudible.) 1 want to thank you,

Chair Krueger, and in her absence ny
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| ong-ti ne col | eague, Brooklyn coll eague
Chair Winstein, and Cities Chairs Sepul veda
and Braunstein, Local Governnent Chairs
Martinez and Thiele, and nenbers of the
Assenbly Ways and Means and the Senate

Fi nance conmi ttees.

| feel like it was only days ago that
| was sitting behind that chair as a State
Senat or serving in this body.

| am Eric Adans, the mayor of the City
of New York. |I'mproud to be here today with
Jacques Jiha, director of our Ofice of
Managenent and Budget .

And as | said in ny recent State of
the Gty, our city has been a place of
possibilities. It is a place where you can
start a business, start a famly, and nake
your rmarKk.

Two years ago we cane into office with
a clear mssion: To keep the American dream
burning bright and alive by protecting public
safety, rebuilding our econony, and naking
our city nore |ivable.

Twenty-four nonths later -- it only
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has been two years; sonetinmes it's hard to
believe. But being a mayor is |ike dog

years -- one day is many days. But you | ook
at the city, crine is dow, jobs are up, and
every day we are delivering for working-class
New Yor kers.

You have been our partners. | talk
about it all the tinme, how we were so
successful in the last two years. To keep
New York City on its upward trajectory, we
must continue that strong participation.

Protecting public safety means
granting New York City the power to shut down
illegal snoke shops, so New Yorkers can wal k
down the street w thout being bonbarded by
illegal shops that operate outside the |aw
and put New Yorkers at risk.

Rebui | di ng our econony neans creating
homes for New Yorkers that they can afford,
so working-class famlies can earn a living,
raise their kids, and nake it in the greatest
city in the world.

It al so neans preparing our young

peopl e to succeed. Reading and math test
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scores are up, and we are outpacing the
state, but if we don't extend mayor al
accountability, we risk going backwards.

Making this city nore |ivable neans
investing in cleaner streets and nore vibrant
public spaces. To continue those
i nvestments, we need financial support to
cover the costs of the asylum seeker
humani tarian crisis.

These are urgent needs that support
wor ki ng-class famlies in New York City, and
our adm nistration is asking for your help
once agai n.

But first, I want to thank you for
your partnership in "getting stuff done" in
New York | ast year. Thanks to your
| eadership, we will preserve nore affordable
housing as a result of J-51 benefits. W
were able to make substantial investments in
our young peopl e’ s education, and we were
able to defray sonme of the substantial costs
associ ated with nmanagi ng the asyl um seeker
humani tarian crisis.

New York City is proud to uphold our
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| egacy as a city of immgrants. And we are
proud that we have denonstrated | eadership
and conpassi on, when so many ot hers showed
only cruelty. Over the past 22 nonths, we
have provided nore than 173, 900
asyl um seekers with food, nedical care,
shelter, and education for their children.
O those, we have hel ped nore than 107, 000 --
nore than 60 percent -- take the next step on
their path to self-sufficiency and the
Anmerican dream W have hel ped tens of
t housands file Tenporary Protected Status,
asyl um and work aut horization applications,
bringing themone step closer to living a
nore stable life.

However, right now there are nore than
66, 000 asyl um seekers still in our care.
When you add in the 55,000 |ongtine
New Yorkers in the city's DHS system as well
as others, that neans we have close to
three tines the nunber of people in our
shel ter systemthan when we cane into office.
And it all cones at a great cost to our city.

I n Novenber, due to the grow ng
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asyl um seeker hunmanitarian crisis, sunsetting
federal stinmulus that was used to support
vital progranms, and the cost of funding

| ong-ignored | abor contracts, we faced a
historically large $7.1 billion budget gap.
W are legally required to bal ance fisca
years '24 and '25 in January. So we

devel oped our financial plan w thout relying
on federal assistance because, after many
trips to Washington -- 10, to be exact -- |
realized that the federal cavalry was not
comng to the rescue.

We did not procrastinate. W knew
that the faster we nade the painful but
necessary decisions, the faster we could
stabilize the city's finances. W
front-1oaded our inplenmentation of the plan,
whi ch includes nultiple rounds of savings
through our Plan to Elimnate the Gap, or
PEG a hiring freeze, and a freeze on
ot her -t han- personal - servi ces spendi ng, anong
ot her things.

These deci sions proved to be

effective, resulting in a record |evel of
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$6.6 billion in PEG savings over fiscal years
'24 and ' 25 in the Novenber and January

pl ans. And we acconplished all this wthout
| ayoffs, without raising taxes or major

di sruptions to city services. Qur savings
include $1.7 billion that we achi eved by

t aki ng steps to manage the cost of providing
services for new arrivals by, one, reducing
dai | y househol d costs; negotiating and
renegotiating rates and rebidding contracts
and shelters run by for-profit vendors;

i npl enenting intensive case managenent
support to hel p asyl um seekers reach their
final destinations and | eave our care; and
transitioning away froma hunmanitari an-
relief-centered nodel of care to nonprofit
service providers.

And in January, after a careful review
of savings initiatives we inplenmented in
Novenber, we restored funding for critica
initiatives protecting public safety, public
spaces, and young peopl e.

Wil e these actions are inportant to

New Yor kers, they represent |ess than
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3 percent of the savings we achi eved over the
two years. But | need to be crystal clear:

Al t hough we have stabilized our financial
situation through hard work and advanced

pl anni ng, we're not out of the woods. But |
want you to understand that -- we are not out
of the woods.

Wil e we appreciate the conmtnent the
Governor made | ast year to cover one-third of
the city's asylum seeker costs, this was
based on the prem se that the city, the
state, and the federal governnment would split
the costs three ways. The federal governnent
has only conmmtted $156 mllion, the vast
maj ority of which we have yet to receive
because of a conplicated rei mbursenent
process. Despite our efforts, we cannot
assunme they will give us any nore.

Wiile we are deeply grateful for the
$1 billion that was appropriated in this
year's State Budget, the m dyear adjustnent
of nearly $900 million, and the $1.1 billion
in shelter costs proposed in the Governor's

Executive Budget, we are still shoul dering
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the | argest share of asylum seeker costs.

I n our budget, we assune that the
state will neet its commtnent to cover
one-third of $10.6 billion in mgrant costs
over fiscal years '23 through '25. As of the
Governor's Executive Budget, the state's
commtment to the city is just over
$3 billion, or roughly 28 percent, which is
$400 mllion short.

This, along with $200 mllion in
budget hits |like the Distressed Hospitals
Fund sal es tax intercept and school aid
reduction, grows our fiscal year '25 gap by
$600 million. New Yorkers are already
carrying nost of the asylum seeker costs.
It's wong to ask themto do nore, and it's
put our city in a precarious position. Today
we're asking the state to increase its
commi t ment and cover at |east 50 percent of
our costs.

Next, when it cones to our schools, we
strongly support the Governor's four-year
extensi on of mayoral accountability. Mayoral

accountability allows us to make nuch- needed
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system ¢ changes quickly, efficiently, and
equitably. Under the current system the
buck stops with ne, and you' ve seen that we
were able to produce results.

Thanks to nmayoral accountability, we
have i nproved readi ng and math test scores
over the last two years, outpacing the state,
while closing racial disparities. W also
| aunched New York City Reads, a nation-
| eadi ng curriculumthat teaches our kids the
fundanment al s of reading.

This is nore than a curricul um change,
it's a reading revolution. New York City
Reads is already being inplenmented in
90 percent of our schools.

We need mayoral control to continue
t he success that we have produced.

Chancel | or Banks and | know that our public
school s can change |ives and produce the
| eaders of tonorrow

In addition to having a good
education, every child has a right to a safe,
clean place to live, and that's what we want

to do.
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And | will turn over nmy tine on tinme.

ASSEMBLYMAN THI ELE: Ckay. First 1'd
like to add that we've been joined by
Assenbl ynenber Carroll, Assenbl ynenber
Ri vera, Assenbl ymenber Eachus, and
Assenbl ynmenber Tapi a.

For our first question, | call upon
Assenbl ynenber Fall .

And we're al so joi ned by
Assenbl ymenber Taylor. Sorry.

Oh, I'"'msorry, we do the chairs first.
My apol ogi es.

Assenbl ynmenber Braunstein. Sorry.

ASSEMBLYMAN BRAUNSTEI N:  Thank you,
Fred.

And t hank you, M. Mayor and your
team for comng up here to join us today.

You nentioned you have 66, 000
asyl um seekers in your care now. Does that
nunber fluctuate, or is it typically
consi stent around that nunber?

NYC MAYOR ADAMS: W are getting
anywhere between 2500 to 4,000 asyl um seekers

a week, a week.
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And as they come in with our new
30-day initiative, and 60-day for children
and famlies, we are trying to get as nany
out the door as possible to be
sel f-sustaining. So that nunber does
fluctuate and it does change based on how
many we get in. Fromtinme to time we get a
surge comng fromparticularly the state of
Texas. But the nunber does nove fromtime to
tinme.

ASSEMBLYMAN BRAUNSTEI N:  Can you gi ve
me |ike a low and a hi gh?

NYC MAYOR ADAMS: A |ow and a hi gh of
how many we get in?

ASSEMBLYMAN BRAUNSTEI N:.  How nmany you
have at any one tine. |Is it sonetines you
have 40, 000, sonetinmes you have 80, 000?

NYC MAYOR ADAMS: No, we have never
gotten down to those nunbers.

W had, as | indicated, 172,000 total.
W were able to get 60 percent out of care,
but it has never gone down bel ow around
60, 000.

ASSEMBLYMAN BRAUNSTEIN:  And what's
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been the highest?

NYC MAYOR ADAMS: A hundred and
seventy-three thousand.

ASSEMBLYMAN BRAUNSTEIN: I n your care
at one tinme?

NYC MAYOR ADAMS: At one time, the
hi ghest nunber has probably been around
roughly 100, 000.

ASSEMBLYMAN BRAUNSTEI N:  Okay. So
right nowit's at 66,000 but there was a tine
when you had 100,000 in your care.

NYC MAYOR ADAMS: Yes. And the reason
we were able to nmove fromthe high-water mark
of having over 100,000 is because of the
initiatives we put in place to have people
bei ng sel f - sust ai ni ng.

ASSEMBLYMAN BRAUNSTEI N:  Okay. You
let the current -- in the recent financi al
plan the state sets aside $1.9 billion for
the city to assist with asylum seekers. How
much of that noney have you drawn down?

NYC MAYOR ADAMS: On the current
anount .

You have the current nunbers, Jacques?




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

24

NYC BUDGET DI RECTOR JI HA:  Yes. Yes.
As of the end of Decenber, we subnmtted
i nvoi ces for about -- because these are
i qui dated invoices, as per the agreenent
with the state, about $1.2 billion. But we
only get credit for 28 percent.

ASSEMBLYMAN BRAUNSTEIN:  So out of the
1.9 you've put in requests for 1.2?

NYC BUDGET DI RECTOR JI HA:
One-point-two billion dollars.

ASSEMBLYMAN BRAUNSTEI N:  Ckay.

NYC MAYOR ADAMS: And Assenbl ynenber,
we should be clear, it's not a
dol ' ar-for-dollar reinbursenent, both on the
federal level and on the state level. [If it
was dollar for dollar, it would be easy for
us to draw down on it, but we only get
a twenty -- 28 percent based on the dollars
we submt. So if we submt a hundred
dol lars, we would get 28 percent of that
returned to us.

ASSEMBLYMAN BRAUNSTEIN:  Ckay. The
Governor's Executive Budget sets aside

2.4 billion to help with the asyl um seekers.
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How woul d you spend that noney?

NYC MAYOR ADAMS: Sone of it is going
to be spent already on the humanitarian
relief centers that we have in place. And
it's going to be spent on housi ng and sone of
t he other needs that conme with the
asyl um seekers.

W have to -- and | think it's
important for all of us to note -- we have to
take full care of the asylumseekers. That's
cl eani ng, housing, feeding. Everything a
famly needs, we're picking up the cost for
t hose needs.

ASSEMBLYMAN BRAUNSTEIN: So let's talk
about humanitarian relief centers. Right?
Those are generally the tents, |ike you have
at Floyd Bennett Field? | have one at
Creednoor in my district. M district we
have -- you know, it's a tent, it's a 1,000
single nmen, it's in the mddle of a
residential community, there's a school
across the street, there's a senior center
next door. |It's been problematic for the

comunity, you know, wi thout question.
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And here in your testinony you tout
that you're transitioning away fromthe
humani tari an relief center nodel.

So | guess for my constituents we want
to know how | ong can we expect this Creednoor
site to be there? And is there an end date
in sight?

NYC MAYOR ADAMS: Assenbl ynan, your --
| grew up in Queens and | know that comunity
very well. And what your residents are
feeling is what | would feel if it was on
134th Street or -- 167th Street, | should
say, where ny nother's house is. This should
not be happening to your conmunity. It
shoul d not be happening in Floyd Bennett
Field, it should not be happeni ng anywhere in
our city. And no, | don't see arelief in
sight. | see that everyone is starting to
ship mgrants and asyl um seekers to New York
City. |It's happening every day, and there's
not any relief in sight.

That's why | went down to the southern
border. That's why | went to South Ameri ca.

And what | saw down there is telling ne there
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is norelief in sight for us.

ASSEMBLYMAN BRAUNSTEIN:  So you
nmenti oned that at one tinme you had
100, 000 asyl um seekers in your care. You're
current at 66,000. So where are the other --
you know, at sone point there was 100, 000.
That extra 30,000, where were they being
housed?

NYC MAYOR ADAMS:  What we did, we
realized that we were not going to receive
financi al assistance the way we deserve from
the federal governnment. There was no
solution or plan com ng fromthe Congress or
fromWashington, D.C. W knew we had to put
in place a two-pronged plan. One, we had to
decrease the nunber of our census that was in
our care. That's why we did the 30-day and
t he 60-day program

Ei ghty percent of the people that we
put in the 30-day programwere able to
sel f-sustain thenmselves. W did a
re-ticketing program because nany peopl e cane
here and did not want to conme to New York

W were able to send themto their fina
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destination. And others were able to find
their way, |ike many of our inmm grant
fam lies have done in generations prior.

And that's how we were able to bring
down the nunber in care.

ASSEMBLYMAN BRAUNSTEIN:  But that's
not -- ny question is if at one time you were
housi ng 100, 000 and now you' re housi ng
66, 000.

NYC MAYOR ADAMS: W have 67,000, as
Jacques just shared with me. Both -- when we
| ooked at the nunber |'ve given you of
100, 000, that is the asylum seekers plus the
long-termtraditional New Yorkers who were in
our honel ess shelter system |It's a
conbi nati on of the two.

ASSEMBLYMAN BRAUNSTEIN:  So we got the

nunbers crossed up. W'Ill follow up on that.
Finally, | just want to get back to
the Creednmoor tent. |f the nunmbers cone

down, do we have your commitnent that the
tents will be the first places taken offline?
NYC MAYOR ADAMS: |'msorry, if the

nunbers cone down --
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ASSEMBLYMAN BRAUNSTEIN: If the
asyl um seeker nunbers come down and you start
havi ng the opportunity to nove peopl e out of
shelter, will the tents be the first places
to be taken offline? O wll you start
nmovi ng peopl e out of hotels and keep the
tents up?

NYC MAYOR ADAMS: No. Qur goal is to
nove people out of the tents. And as soon as
we can nove those people out of the tents,
we're going to do that. It's costly. It is
not the ideal situation for people to be in.
And it's not good for the conmunities that
they're located in.

So our goal is to nove people out of
the tents as we deal with this shifting
energency. And | want to be clear on these
nunmbers. At the |low end of 2500 a week,
that's 10,000 a nonth that we have to find
care for. So we have to be very clear on
what this adm nistration has done. Ten
t housand people a nonth we have to find care
for. W don't want to put people in tents.

We have been placed in an unsustai nabl e
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si tuation.

ASSEMBLYMAN BRAUNSTEIN:  Okay. |I'm
just going to shift to one nore topic while
|"ve got two mnutes left.

The city's nmoving forward to inplenent
Local Law 97. | represent -- the affordable
housing in nmy district is co-op housing.

It's garden apartnents, it's seniors on fixed
i ncome, young famlies starting out. The

| awyers for the co-ops are telling us that to
conply with Local Law 97 they're |ooking at

i ncreasi ng everybody's nont hly nmai ntenance
costs 15 percent. And renenber, that's
before property taxes, which these co-op
owners, under our unfair property tax system
pay some of the highest effective property
tax rates in the city already. They're

| ooki ng at increased mai nt enance costs of

15 percent per nonth.

W' ve suggested the city work with us
on a tax abatenent, property tax abatenent,
to help sone of these buildings conply with
Local Law 97. 1'Il tell you, a lot of them

are just | ooking nowto just figure out how
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they're going to pay the penalty. They're
not even thinking about how they're going to
conpl y.

Whul d your adm nistration be willing

to work with us to try and find a way to

offer a property tax abatenment to incentivize

some of these co-ops to conply with the new
ener gy nandat es?

NYC MAYOR ADAMS: Yes, nore than
willing. You know, ny first apartnment was a
-- | should say ny second apartnment was a
co-op. | know what it is to have
wor ki ng-cl ass people live in a co-op. That
is where their value is and that's where the
| arge anount of the assets -- we would |ove
to sit down with you and figure out how we
can be as hel pful as possible.

And we've taken some mmjor steps to
try to minimze the pain to those co-ops and
property owners. But | agree with you
100 percent.

ASSEMBLYMAN BRAUNSTEIN: Al right.
Thank you, M. Mayor.

ASSEMBLYMAN THI ELE: (1 naudi bl e.)
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CHAI RMOVAN KRUEGER: Thank you.

Good norni ng, everyone.

NYC MAYOR ADAMS: Good norni ng.

CHAI RWOVAN KRUEGER: Good nor ni ng,

M. Mayor.

Just for people who don't know, both
t he panel and the guests, you have to press
the button pretty hard to go fromgreen to
red and red to green. And so we've all been
practicing. So it's not you, it's that the
systens are brand-new. Thank you.

Qur first up is the chair, Senator
Sepul veda.

SENATOR SEPULVEDA: Good nor ni ng,
Mayor .

NYC MAYOR ADAMS: How are you,
Senat or ?

SENATOR SEPULVEDA: Good nor ni ng,
Senat or Savino. Good to see you.

So |'ve been on a mssion for about
two years nowto reformthe property tax
systemin New York City. |'ve done extensive
research about what it can do to hel p devel op

af fordabl e housing in the Gty of New York




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

33

And | think it would be a nonunmental shift in
policy for the city to transformthe property
tax system

Just recently | attended the hearing
at the Tax Equity Now NY LLC case versus
New York City at the Court of Appeals, and
sat for the entire argunent. And based on ny
31 years of being an attorney, | believe the
city is going to |l ose that case.

s the city prepared to conply with
that case in the event that you | ose the case
in a couple of nonths when the decision wll
be rendered? |Is the city prepared to take
actions to nodify the property tax systemin
the Gty of New York?

NYC MAYOR ADAMS: Senator, thank you
for that.

One of the original lawsuits was with
Martha Stark. She used to be the finance
chair. | was going to sign on as am cus
court brief, but I couldn't. M property in
Bed-Stuy is hit with unfair taxes as well.

And we're not ready right now W are

| ooking internally of howto do what many
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adm ni strati ons have been attenpting to do to
adjust this unfair property tax system
There's several proposals. Even the
Conmptroller put forward a proposal. W want
to continue to nove this forward and in next
year so we can get this addressed.

SENATOR SEPULVEDA: Very good. Thank
you. Because | believe that that's -- it
woul d be a major step. Wen we're talking
about that affordable housing and devel opi ng
nore affordabl e housing, | think that would
be a major step to correcting sonme of these
i ssues.

Now, there have been a | ot of
di scussions up here and in the city over
housing itself. So can you tell us, based on
your information, what woul d happen if Al bany
up here doesn't act?

NYC MAYOR ADAVS: | f Albany fails to
act?

SENATOR SEPULVEDA:  Yes.

NYC MAYOR ADAMS: W're dealing with
an inventory problem even with our expansion

of the FHEPS vouchers. Many people are
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wal ki ng around wi t h FHEPS vouchers in their
possessi on, but they cannot find housing.
Qur battle is an inventory problemas well as
an affordability problem

And so that is why we presented
several initiatives, in partnership with the
Governor. W have 136 mllion square feet of
avai l abl e office space that can be converted.
We can raise our FAR W could al so cone up
with a real tax incentive. And | think
there's a place to have tenant protections.
| think it's tinme for us to cone together and
come up and deal with the inventory crisis
that we're facing. And if we don't, we're
going to continue to see an increase in our
shel ter popul ati on.

SENATOR SEPULVEDA: Wl |, as chair of
Cities 1 I"'mhere to nake sure that we do
everything we can to address these issues.

Now, can the city help |l ow and
noder at e-i nconme honeowners finance the
potential conversions of basenents to create
nore inventory?

NYC MAYOR ADAMS: Yes. And that is
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part of the proposal that we put forward and
that's part of the proposal that the Governor
has i ncluded in their budget.

We have many basenent and ot her
dwel I'i ngs, from grandparents' additional
housi ng on properties that we could use to
help with the housing crisis that we're
facing. W have to think differently about
bui | di ng housing. And that's one of the
proposals in our City of Yes plan that we put
in place.

Many of the areas in the city, they
have not participated in building affordable
housi ng. And we have had devel opnent and
zoning rules that have really prevented our
city frombeing integrated at the |evel that
it ought to be.

SENATOR SEPULVEDA: And discuss with
us the benefits of extending the 421-a tax
exenption programfor the Gty of New York

NYC MAYOR ADAMS: Many properties --
on many projects we did not put a shovel in
the ground, Senator, due to COVID. And it

really prevented the | evel of devel opnent
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that we deserve. And when you | ook at the
nunbers that we presented and the |arge
nunber of housing we built, 51 percent was
dealing with 421-a.

So if you renove -- if we don't have
sone formof tax incentive, no matter what
the nane of it is, it is going to prevent the
| evel of building that we need to deal with
t he housing crisis that we're facing.

So |'m hoping that our |awrakers wll
| ook at the success that we had and realize
the role that 421-a played as we continue to
| ook at how we find a bal ance of tenant
protection as well as building new units of
housi ng, as we do al so rehab units of
housi ng.

SENATOR SEPULVEDA: Let ne shift topic
alittle bit here. The Executive Budget
proposes increasing the Transitional Finance
Aut hority bonding from13.5 billion to
19.5 billion fromJuly 1, 2024, and from 19.5
billion to 25.5 billion beginning July 1,
2025.

This cap hasn't increased since 2009.
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What necessitates the increase in bonding
authority now?

NYC MAYOR ADAMS: A conbi nation of
things. W have sone huge capital
obligations that's in front of us, everything
frombuilding four new jails, the BQE, class
size. Wen you | ook at the capital
initiatives we have com ng through the School
Construction Authority, we have real capital
obligations. And if we don't raise our limt
and allowus to do so, it is going to inpact
many of those major projects that we have in
front of us.

W have to be able to raise the cap so
that we can reach our buil ding obligations
t hat's been handed down to us.

SENATOR SEPULVEDA: On the public
safety front, one of the issues that's
di scussed in ny district, especially at the
comunity boards, is the issue of e-bike
safety. W' ve proposed -- several of us have
proposed | egislation to conbat the issue of
e-bi kes on streets, the danger, the crine

that's commtted with these e-bikes.
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What steps is the city taking or can
the city take, with our assistance if
possi bl e, to conbat the issue of these
e-bi kes that are essentially creating unsafe
environments in our comunities?

NYC MAYOR ADAMS:  Well, 1I'mnot the
choir; I wote the song on this one.

(Laughter.)

NYC MAYOR ADAMS: Every conmunity
neeting | attended, and at ny town halls,
this topic comes up. W had a reuse of our
streets after COVID. After COVID, there was
a |large use of online ordering, restaurant
ordering, and it gave a boon to e-bikes,

m cronobility, and we have to now adjust to
t hat .

And we have several phases that we're
doi ng. Nunber one, education. W want to
partner with our delivery services, our
restaurants, and those who are consi dered
deliveristas, that we were able to increase
and give themthe pay that they deserve, to
educate themon how to properly use the

streets.
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Nunmber two, enforcenent. W' ve
renmoved t housands of illegal nopeds and
e-bi kes off our streets. Many of themwere
bei ng used for illegal nmeans. They were
being used to conmt crines. They were
unregi stered. Many of themwere stolen. So
we did the proper enforcenent.

And then we wanted to partner with the
City Council to put in place a real
regi stration programso that we could
identify those who are abusers and nmeke sure
that we're taking those bikes off the streets
so they won't continue to be used illegally
in the process.

SENATOR SEPULVEDA: Mayor, | proposed
| egislation to do exactly that at the state
level. | hope that | can get the city's
support to pass this |egislation, because
it"s going to require registration, it's
going to require certain requirenents of
t hose that sell the e-bikes. And certain
safety neasures to train people to use
e-bi kes, to register, to get insurance,

t hings of that nature.
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And | ook forward to the city's
support with that.

NYC MAYOR ADAMS: And we need to do
that. But | also want to be clear. Wen it
conmes to pedestrian fatalities, what we have
done in the city -- we have the | owest
pedestrian fatalities since 1910. That's how
well we are doing with our Vision Zero. W
have a long way to go. W' re nowhere near
the zero that we're looking for. But we've
made sone real inprovenents with Comm ssioner
Ydani s Rodriguez over at the DOI, and we're
going to continue to do so. But e-bikes is
one of our areas of focus.

SENATOR SEPULVEDA: Thank you for
that, Mayor.

Now, one | ast question. Senator
Conrie and | believe Assenbl ywonan Raj kumar
have a bill, the SMOKEQUT bill, on the
illegal snoke shops that we have in the city.
Now, you had indicated that if we give you
the authority to be able to close them down,
that you can do it in 30 days.

NYC MAYOR ADAMS: Yes, | can. And ny
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hat's off to the -- Senator Conrie and
Assenbl ywoman Raj kumar, because this
inmportant initiative that came out of the
state, what you wanted to acconplish is going
up in snoke.

And there are too many illegal shops.
And | think all of you are experiencing this;
it'"s not only localized to New York City.
The dream of legalizing cannabis is going in
the wong direction. And if |I'mgiven the
authority to locally address this problem we
will rid our city of illegal snoke shops in a
30-day peri od.

SENATOR SEPULVEDA: Thank you, Mayor.

Now, just the statement | want to make
is that the issue with the mgrant crisis is
sonmething that's unprecedented in the history
of the City of New York. And | know there
are many critics about what you've done, but
there was no blueprint to help the city do
that. So | want to congratul ate you for at
| east taking a humane position and
under st andi ng that these people conme here,

many of them for a better life. And we know
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t here have been incidents of crine recently
that don't bode well for them | hope not
everyone's --

CHAl RMOVAN KRUEGER:  Senator, | --

SENATOR SEPULVEDA: -- painted with
t he sane brush, but thank you for the
position you' ve taken.

NYC MAYOR ADAMS: Thank you.

CHAl RWOVAN KRUEGER: | have to be the
mean one to cut you off. Thank you,

Senat or Sepul veda.

Assenbl y.

ASSEMBLYMAN THI ELE:  Yes, thank you,
Senat or .

We are joined al so by Assenbl ynenber
Seawr i ght and Assenbl ynenber Tayl or.

And our next questioner is our
Assenbly Cities ranker, Assenblynenber
Reilly, for five mnutes.

ASSEMBLYMAN REI LLY: Thank you,

M. Chair.
Good norning, M. Mayor.
NYC MAYOR ADAMS: Good norning. How

are you?
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ASSEMBLYMAN REILLY: So lately of
course in the news we've seen recently with
t he asylum seekers, the mgrants, with the
i nvol venent with the New York City Police
Departnent, especially in Tinmes Square. The
i ssues have arisen that, you know, you have
an executive order, you have a state of
emner gency.

WIIl you conmmt to or consider issuing
an executive order that will resist or take
away the restraints that the NYPD and ot her
| aw enf orcenent have to have col | aboration
with federal I1CE, so that those who conmit
crinmes like that are actually notified at the
federal |evel so they can |look to renove
t hem

What's your stance on that, and woul d
you consi der that?

NYC MAYOR ADAMS:  Well, first, the
incident that we all are famliar with that
t ook place in Manhattan was despicable. And
t he actions of what you saw there is not a
reflection of the -- of over 100,000 mgrants

and asyl um seekers who are in our city.
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ASSEMBLYMAN REI LLY: So, M. Mayor,
let me be clear. |'mnot saying that the
NYPD shoul d notify on all asylum seekers.
understand that we have the sanctuary city
| aw.

But the idea of an executive order
woul d be to suspend it for issues like the
i nci dent that happened in Times Square. And
we're seeing that it's happening nore and
nore, because the next day there was anot her
one. So there's a fine-tuning that we can
do, and | think there's an ability to do
t hat .

So that's ny question for you is, is
that something you will consider?

NYC MAYOR ADAMS:  Well, first, |
didn't think you were saying that it was for
everyone. And you and | share the sane
vision. Those who come here should have the
opportunity.

There was a | aw that was passed by the
City Council that nade the decision that we
coul d not cooperate with ICE. It was a | aw.

| cannot turn back that law. That's the
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City Council's action, and the Cty Counci
nmust make that deci sion.

| believe if you create repeated
felonies in our city, the federal governnent
should do its job and have that individual
deported fromour city. There is a privilege
to be here and participate in the Arerican
dream | don't have the authority to do
that. The Gty Council would have to do
t hat .

ASSEMBLYMAN REILLY: So ny -- so I'm
going to reiterate the executive order
position here. You issued an executive
order, declared a state of energency in the
city, you suspended the shelter |aws, which
were created by the Gty Council. There's an
ability to suspend | aws that were created by
the Gty Council. That's what the idea of
t he executive order is. And | don't nean it
in any di srespect that way.

NYC MAYOR ADAMS:  No, | don't think we
take it as that.

ASSEMBLYMAN REILLY: I'mjust trying

to explain to the audience and to the people
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that -- why |I'm addressing this question.
You have the ability to issue that executive
order, to suspend that |aw tenporarily,
whether it's up to five days or it can be
extended at that time. WII you do that?

NYC MAYOR ADAMS: The -- as | shared
with you, as you saw, we had one case in
Staten Island that the Staten |sland judge
made an opinion, a decision that we were
overreachi ng our executive order authority.

If I could have the authority and if
nmy legal teamtells ne | have the authority
to have cooperation with ICE for those who
commt felony dangerous crines, that is
somet hing we would love to entertain and to
| ook at.

ASSEMBLYMAN REI LLY: So you nenti oned
the case in Staten Island. It automatically
was appeal ed. And then fast forward, the
same type of argunment the city presented in
Manhattan was actually decided in that case
in Staten |sland.

So the ability for the city to address

the mgrant asylumcrisis was given the
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opportunity with the decision in

Staten Island. So why did the city appeal
i nstead of allow ng that decision to stand
and it would have helped in the right to
shel ter case?

NYC MAYOR ADAMS:  No --

ASSEMBLYMAN REILLY: Instead, it noved
forward in Manhattan court.

NYC MAYOR ADAMS:  No, it -- it's
interpreted that it nay have hel ped. W
don't believe it would have hel ped.

Qur goal is to ensure that the right
to shelter ruling is not dealing with the
m grant and asylum seeker crisis. That's two
different incidents.

The right to shelter that was put in
pl ace over 40 years ago was dealing with
t hose New Yorkers that needed shelter, those
fewnen. It did not deal with a mgrant and
asylumcrisis. And that is what we want to
get classified in the court, and that is what
we are fighting for right now

ASSEMBLYMAN REI LLY: Thank you,

M. Mayor.
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So just to be clear, | think an
executive order allowing ICE to be notified
by the NYPD will restore public safety and
will also build norale in the NYPD. Because
right now !l think there's | ow noral e because
of that. Thank you.

ASSEMBLYMAN THI ELE:  Thank you,
Assenbl ynenber Reilly.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Roxanne Persaud. Ch, |I'm
sorry, another rule for the day: |If sonmebody
is called up and they need a m crophone,
sonmeone el se kindly gives themtheir seat.

Thank you.

SENATOR PERSAUD: Thank you. Good
norni ng, M. Mayor and team

NYC MAYOR ADAMS: Good norni ng.

SENATOR PERSAUD: Thank you for being
here. | just have a few questions pertaining
to social services and the anount of funding
that is being used to provide resources to
the imm grant popul ation that we're
experiencing now. Could you tell us that

cost?
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NYC MAYOR ADAMS: The cost of those
services?

SENATOR PERSAUD: Yes.

NYC MAYOR ADAMS: Jacques, will you
gi ve sone nunbers for us?

NYC BUDGET DI RECTOR JIHA: It's about
$4.2 billion this year and about $4.9 billion
next year. And it covers everything ranging
from housing --

(Call of "mcrophone.")

NYC MAYOR ADAMS:  It's on.

NYC BUDGET DI RECTOR JIHA: It's on.

And it covers everything ranging from
housi ng to security and, you know, food and
ever yt hi ng.

So | don't knowif that's what you're
referring to, the overall costs.

SENATCOR PERSAUD: All costs.

NYC BUDGET DI RECTOR JI HA:  Yes.

SENATCR PERSAUD: So we know t hat
food, the issue of food in the m grant
comunity has becone an issue. And | ast week
you announced the shift that you are going

to -- that your administration is going to --
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i nstead of giving the food, you're going to
be giving prepaid cards.

And so peopl e are asking us, as the
Soci al Services Conmittee, why is that?

And | think we al so had peopl e who
were not aware that everyone in housing, in
tenporary housing, gets certain
accommodati ons. And the conversation is that
you're only giving this acconmodation to this
popul ation. Could you address that?

NYC MAYOR ADAMS: | f there's one thing
| learned in New York, New Yorkers are very
opi nionated and they share their thoughts.

And so first we want to dismss the
m sinformation. W' re not giving people
Ameri can Express cards. W found that the
food delivery service that we set up during
t he emergency, we could find a better way to
do it in our belief that we want to cut
20 percent of the m grant cost. So we have a
pilot project with 500 people, that we are
giving thema food card, so instead of -- a
debit card. Instead of having to deliver

food and have people eat food that we were
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seeing waste in food, they are now able to
get their own food that is going to be spent
$12 a day. So we're going to save noney on
delivery, we're going to save noney on people
wasting food. And this is a pilot project
we're going to use that is going to save us
$6.7 mllion a year and is -- if the pilot
turns out to be successful, then we're going
to expand it not only with the mgrants and
asyl um seekers, we would | ook to do that
expansi on throughout the entire system

W're trying to find smarter, nore
cost-effective ways to deal with this crisis
t hat was dropped in our |ap.

SENATOR PERSAUD: Ckay, thank you. My
time is up already. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE:  Thank you.

W' ve been joi ned by Assenbl ynenber
De Los Santos, Assenbl ynmenber Raj kunmar
Assenbl ymenber Si none, Assenbl ynenber
Levenber g.

And our next questioner is
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Assenbl ynmenber Fall, for three m nutes.

ASSEMBLYMAN FALL: Yes, thank you,

M. Chair.

Thank you, M. Myor, for being here.
But also really want to thank your teamfor
the incredible work that they do with ny
office every time | call. They're very
responsive. So always got to give kudos to
your incredible teamthat's here.

You know, public safety is a -- it's a
big priority for me, so the fact that your
adm ni stration has renoved t housands of guns
off of our streets makes a difference. W
truly appreciate that. The North Shore
Action Plan, you know, you have with
Counci | menber Hanks, you know, | think it
shows what the vision is for the North Shore
of Staten |sland.

And as far as Lower Manhattan, the
i ssues that EDC has tried to address with the
helicopter issues as far as quality of life,
| appreciate all the work that's being done
t here.

| want to bring the issue related to
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DEP. (oviously every tine it rains we have
heavy flooding that's taking place out on
Staten Island and certain parts of
Lower Manhattan. What can | share with ny
constituents on the short-term nmeasures that
the city has taken, and |ong-term nmeasures
that you |l ook to acconplish in the future to
prevent such fl oodi ng?

NYC MAYOR ADAMS: Thank you,
Assenbl yman. First off, thank you for your
kind words. And we try to be one of the nost
accessi ble adm nistrations that we want to be
in the history of the city.

| took a drive out to Staten Island, |
think it was at that time Senator Savino,
who's here with us now, she was a Senator at
the tinme, and saw firsthand of the inpact of
t he wat er danage that happens after a storm

And there's a short-term there's a
long-term and there's a md-termplan. Long
term we really have to deal with the
environnental crisis that we are facing. And
just as with the clinmte changes, it's going

to include, nunber one, shoring up our
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shorelines of -- making Rit Aggarwal a, who's
nmy DEP conmi ssioner, is part of our nost
recent plan and Plan NYC -- our Plan NYC
proposal shows how we're | ooking throughout
the entire city in general, but specifically
in areas |like Staten Island, the Lower East
Side, out in the Rockaways, Jamai ca Bay area,
how we' re using several different coastal

fl ood protections, flood protection for
bui | di ngs, cloudbursts. Sonething that we're
using a lot of, conbined sewer overfl ow
managemnment, is something that's inportant.
We're doing green infrastructure, sewer
repair.

So there's a short-termand md-term
and a long-term plan. This environmental
crisis we face is going to take all three
| evel s of approach. And that's what DEP is
doi ng.

ASSEMBLYMAN FALL: Cot cha.

| only have 20 seconds left, so | do
want to call to your attention the Stapleton
projects, the Carter Center. The provider

there needs to change. It's not working for
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the community. It hasn't been working for
over a decade. W need to see sone
i nprovenents there.

And | al so would | ove to have --

NYC MAYOR ADAMS: |I'msorry, | didn't
get -- that word was --

ASSEMBLYMAN FALL: The Carter Center
in Stapl eton.

And | would |l ove to have a fast ferry
from Staten Island to Brooklyn.

(Laughter.)

NYC MAYOR ADAMS: | would Iike that
al so (Il aughi ng).

CHAI RMOVAN KRUEGER: Thank you.

Next up is ny friend Senator Borrello,
who | don't think has ever visited New York
Cty.

(Laughter.)

CHAI R\MOVAN KRUEGER: So maybe you want
to have hi m cone.

(Overtal k.)

NYC MAYOR ADAMS: |I'mgoing to invite
you to a Broadway pl ay.

SENATOR BORRELLGC |'ve been there
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several tinmes and --

(Laughter; overtal k.)

SENATOR BORRELLO  First of all,
Mayor Adans, thank you for being here.

NYC MAYOR ADAMS: Thank you.

SENATCOR BORRELLO: Di ane Savino is
| ooking at nme |ike "be nice."

So, | ook, we all know that the root
cause of the problens that you're
experiencing with the mgrant crisis is the
fact that the Biden adm nistration has failed
to secure our border. GCkay? That's the
di sease that has to be cured. The rest of us
are just trying to manage the synptons. So |
understand that's the position that you're
in.

But if | heard you correctly, you're
saying it's about a $10 billion cost this
year. The federal governnment has not stepped
up, and you would |ike the state to increase
that $2.4 billion to like $5 billion? 1Is
t hat correct?

NYC MAYOR ADAMS: The first level is

the state agreed to a third. W would like
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to get themto the third. And the reason
they agreed to the third, because it was
going to break it down a third for the feds,
athird for the city, and a third for the
st at e.

The feds never gave their third. So
we're getting 70 percent of the burden. And
we're saying that we're the econom c engi ne
of the state and we' ve al ways been here for
the state. W need the state now to be here
for us in the city.

SENATOR BORRELLO  So you' ve reached
out to the federal governnent. They
originally agreed to the third? O was that
t he proposal and they just decided to --

NYC MAYOR ADAMS: They never agreed to
the third. That was the decision that was
made here in Al bany, we would divide it in
three ways. W never thought we would get a
third fromthe federal governnent.

SENATOR BORRELLO  Ckay. So what ki nd
of response do you get fromthe federa
gover nment about, you know, essentially --

nmean, are you calling on the federal
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government to secure the border to help stop
t hi s?

NYC MAYOR ADAMS: |'mcalling for our
partners in the Senate and Congress and the
White House to cone up with a real solution
for immgration reformso that cities like
New Yor k, Chicago, Houston and others are not
going through this. G ties should not be
dealing with a national crisis.

SENATOR BORRELLO | under st and
that's the narrative that we need to have
conprehensive immgration reform But that's
I i ke sonebody wal ki ng i nto an energency room
with synptons of a heart attack and the
doctor says, Well, | can't treat your heart
attack until we address your diet and
exerci se regi men

No, we have to address the security
threat first and forenost. But -- so with
t hat being said, ny next question is New York
City remains a sanctuary city, which is a
wel come mat to people across the world to
cone here.

Do you stand on the policy that
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New York City should remain a sanctuary city?

NYC MAYOR ADAMS: Yes, | do. | think
that being a sanctuary city is the origin of
all of us. Al of us cane fromsone |evel of
i mm gration.

But | think that those who cone here
and abuse our good nature, they need to be
dealt with on the federal |evel, deported.
And that's the type of abuse we saw.

SENATCR BORRELLO: Wl |, there's no
way to distinguish that. The bottomline is
New York City remains a sanctuary city. That
is what's draw ng people here. | know we
want to bl ane Governor Abbott. That's only
about 10 percent of the folks are actually
bused here. In fact, many of them are com ng
from NGOs that are being funded by the
federal government that are bringing them
here to New York

Once again, we need to repeal the
sanctuary status in order to stop the flow so
you can nmanage the situation as best as you
can.

NYC MAYOR ADAMS:  No, | don't think
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peopl e cone here because we're a sanctuary
city. 1 think they come here because we're
the greatest city on the globe. And that's
why the World Cup decided to come here. you
know, we're the greatest city in the greatest
state on the gl obe.

And when | was in South Anerica,
peopl e wanted to conme. They thought this was
the start of the American dream That's what
| believe.

SENATOR BORRELLO  God bl ess you, and
good | uck.

NYC MAYOR ADAMS: Thank you.

ASSEMBLYMAN THI ELE:  Thank you,
Senat or .

Assenbl ymenber Mandani, three mnutes.

ASSEMBLYMAN MAMDANI :  Thank you.

Good norning, M. Mayor.

NYC MAYOR ADAMS: Good norni ng,
Assenbl yman. Good to see you

ASSEMBLYMAN MAMDANI :  Good to see you
as wel | .

M. Mayor, Colunbia and NYU are two of

the |l argest property owners in New York City,
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yet are exenpted from paying $327 mllion a
year in property taxes all because of an
exenption granted to themby the State
Constitution. Wuld you support ending this

exenption?

NYC MAYOR ADAMS: | would entertain
that. | would like to see what the exenption
is looking like. | think at this tine

everyone needs to participate. And | think
there are ways of using those institutions.
They all need to do nore and give nore.
ASSEMBLYMAN MAMDANI :  Thank you.
Mayor Adans, in your testinony you
spoke of the inportance of | egal

requi renents, and you' ve al so descri bed

yourself as a | aw and-order nayor. |s that
correct?

NYC MAYOR ADAMS: | like to believe
t hat .

ASSEMBLYMAN MAMDANI :  Ckay. So on to
my question.

W have the sl owest buses in the
country. And recogni zing the need to speed

up our buses, the law required you to build
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20 mles of bus lanes in 2022. In that year
you built 12.9 mles. The law then required
you to build 30 mles of bus lanes in 2023.
You built 7.8 mles.

How can you call yourself a
| aw- and- order mayor when New Yorkers can't

trust you to follow the | aw?

NYC MAYOR ADAMS:  Well, | think
that -- first of all, that's a -- that's an
unfair accusation. | spent 22 years of ny

life followi ng, protecting, and ensuring the
law i s foll owed.

And so when you cannot fulfill a
requi renent of building a nunber of bus | anes
to all of a sudden say that, you know, you
don't believe in law and order, | think
that's a far stretch.

We' ve done an anmazing job of building
bus | anes. And what | did that was different
from previous admnistrations, | did
sonmething revolutionary. [1'Il allow
comunities to communicate. W spoke with
community residents. W heard fromthem So

in addition to being a | aw and-order mayor,
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|"ma mayor that listen to comunities.

ASSEMBLYMAN MAMDANI @ Ckay. Well, |
woul d just say that in a time when you have
spoken a | ot about fiscal prudence, the
Citizens Budget Conm ssion has said that
speedi ng up our buses by just 15 percent
woul d save the MIA nore than $260 mllion a
year.

Moving on to ny final question,

Mayor Adans, nore than 27,000 Pal estini ans
have been killed by Israel over the |ast four
months, with nore than 7,000 still m ssing
under the rubble. How many nore Pal esti ni ans
have to be killed for you to call for a
ceasefire?

NYC MAYOR ADAMS:  Well, |'ve been
extrenely clear on calling for anything that
ends this conflict. Bring the hostages hone.
Free the hostages.

ASSEMBLYMAN MAMDANI :  Absol utely --

NYC MAYOR ADAMS: | saw what happened
on Cctober 7th. | saw the despicabl e act of
Hamas. | saw babies were killed. And so no

i nnocent fam |y should die on the Pal estinian
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side or on the Israeli side.

W need to be extrenely clear. M
record is sound and solid on fighting on
behal f of people in this city and across the
gl obe.

ASSEMBLYMAN MAMDANI :  So woul d you - -

NYC MAYOR ADAMS: It's sound and
solid. And | don't think anyone who's cone
on the scene recently can |ook at ny 30-year
uni nterrupted history on fighting on behal f
of Pal estinians, Jews, African-Anmericans,
L&BTQ AAPI. | have a solid record, brother,
and you cannot come up against it.

ASSEMBLYMAN THI ELE:  Thank you.

CHAl RMOVAN KRUEGER: Thank you.

W' ve been joined by Robert Jackson.

And next up is Senator Hoyl man-Si gal .

SENATOR HOYLMAN- SI GAL:  Good nor ni ng,
M. Mayor. Welcone back to Al bany.

NYC MAYOR ADAMS: Thank you.

SENATOR HOYLMAN- SI GAL: As you know,
t he Executive Budget, as was nentioned,
includes 2.4 billion in supplenental aid to

the Gty of New York. Over the |ast year,
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you' ve announced a series of cuts to various
programs, including |ibraries, 3-K and
sanitation. | appreciate that you' ve
restored sone of those cuts. But as |
understand it, you're still planning to cut
up to 1.2 billion in your next budget. And
we know, in my district, that libraries are
still closed on Sundays.

| f you do get this 2.4 billion --
that's a pretty big tin cup -- do we have
your commtnent that all the cuts will be
restored to at | east where they were in the
FY ' 24 enacted budget ?

NYC MAYOR ADAMS: Senator, this is a
nmoving crisis that -- as | indicated earlier
to Assenbl yman Braunstein, that we don't see
an end to. And year after year we have to
fulfill our obligation of bal ancing our
budget .

We were able to restore cuts to the
NYPD class, to the libraries. W were able
to restore sone of the cuts to our education,
to the Departnment of Education, to our parks,

our fire departnment. We were able to do that
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because we successfully brought down the
popul ati on of the nunber of mgrants and
asyl um seekers we had in our care. W were
successfully able to do that.

In addition to that, we had better
t han expected revenues to do so. So as much
as we can prevent the upcom ng PEGs, we would
like to do so. And as nuch as we could bring
down the population in care, we will continue
to | ook of how we could restore. But we're
not out of the woods. W're |ong out of the
woods.

SENATOR HOYLMAN- SI GAL: So are you
saying that the 2.4 billion isn't enough?

NYC MAYOR ADAMS: No. No. No, it is
not. W need -- we need nore. W are --

SENATCR HOYLMAN- SI GAL: |s there a
nunber ?

NYC MAYOR ADAMS: Jacques, do we have
an exact numnber?

NYC BUDGET DI RECTOR JI HA: W talk
about 50 percent of the costs. Because
currently the -- the $2.4 billion you're

referring, it's only $1.1 billion in new
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commitment to the city. GCkay? And we
already had |ike 1.9 already accounted for,
soit's only $1.1 billion of new comm t nent
that the state nade.

So a portion of it is for the tents,
the HERRCs -- the Creednoors, the Randall's
| sl ands. That was al ready budgeted for, that
was al ready included in the budget. So the
only thing that is newis $1.1 billion.

SENATOR HOYLMAN-SI GAL: I n ny | ast
30 seconds, is the language in the
Executive Budget on giving localities the
authority to close illegal cannabis shops
sufficient for you to do the job?

NYC MAYOR ADAMS: It noves us in the
right direction, but it's not going to
fulfill what needs to be done.

Local authorities should address the
cannabi s issue -- not being heavy-handed, but
being able to cl ose down the shop and hol d
peopl e responsi bl e.

SENATOR HOYLMAN- SI GAL: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.
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ASSEMBLYMAN THI ELE:  Assenbl ynenber
Weprin for three m nutes.

ASSEMBLYMAN WEPRI N:  Thank you,

M. Chair.

Thank you, M. Myor, for com ng up
here with your team And | think I've worked
wi th each and every one of the nenbers of
your team on nany issues. And | appreciate
your close relationship with the
State Legislature; possibly your having
served in the State Senate for many years nay
have contributed to that.

| amnow -- well, | amchair of the
Assenbly I nsurance Comm ttee and have worked
very closely with Chris Ellis, who's here,
dealing with small contractors, including
many smal | busi nesses and MABEs who often
struggle to find conpetitive insurance
options to nmeet the standards required for
public construction projects.

Last year, with Chris and his teanis
assi stance, we passed legislation to renove
t he prohibition on using owner-controlled

i nsurance policies, OCIPs, allowing city
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departrments |i ke the Departnent of Ed,

New York City IDA, Health + Hospitals, and
the New York City Housing Authority to

aut hori ze contracts on certain projects.

This bill was signed into | aw by
Governor Hochul on Cctober 25th of |ast year.
It took effect imediately.

|'"d like to inquire -- and maybe Chris
has been nonitoring it -- on the status of
the inpl enmentation of these contracts and
what inpact has it had in the city and the
departnments handling these contracts. And
have the awarded contracts been
representative of the MABEsS that we hope
woul d benefit fromthis |egislation?

NYC MAYOR ADAMS: Thank you. Thank
you. You have been a partner on so many
different initiatives throughout the years,
Assenbl yman. We want to thank you for that.

The city is now working to roll out
the program particularly around MABES in our
construction contracts. So we are in the
process of rolling out the program

ASSEMBLYMAN VPRI N:  Thank you. And
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if you could kind of give nme an indication --
| know it's recent, the law just went into
effect. But if you could nonitor it and
maybe have sonmeone get back to ne as to how
many contracts have taken place and what the
effect of the |egislation has been.

NYC MAYOR ADAMS: Chris does not -- he
does not fail to remnd us. You' re one of
his favorite Assenbl ypersons --

(Laughter.)

NYC MAYOR ADAMS: -- so |I'msure he's
going to -- he's going to reach out to you.

ASSEMBLYMAN WEPRI N: Okay, thank you

CHAI RMOVAN KRUEGER: Thank you.

Next up is Senator Fel der.

SENATOR FELDER: Good norning. How
are you?

NYC MAYOR ADAMS: Hey, how are you
Senator, good to see you.

SENATOR FELDER: Thank you,

Senat or Krueger, for allowing nme to ask a
guesti on.

And good norning, M. Myor. Thank

you for schl epping up to Al bany.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

72

NYC MAYOR ADAMS: Thank you.

SENATOR FELDER: As you know very
wel I, New York's special -needs children and
their famlies are hurting and have been
hurting for a very long tinme. | know that
you inherited these issues from previous
adm ni strations, but that cannot be an excuse
for us not to take everything -- do
everyt hing possible to help these fam i es.

In July a federal judge ordered the
city's Education Departnent to inplenent
approximately 40 refornms to be in conpliance
with federal |aw and inprove specia
education services in the city. It's ny
under st andi ng, based on the special nonitor's
report, that some of the deadlines have been
nmet; others have not been net.

Now, these issues have been negl ected
for a very long tinme, and that's why I was so
noved, when you ran for mayor, you chose to
speak about your personal experience with
dyslexia, a learning disability that was
di scovered late in life.

You have made great progress for
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children with dyslexia in the city and you' ve
kept the issue at the forefront. But the
priorities stated in your first State of the
City address, and | quote, "as soneone who
struggl ed with an undi agnosed | ear ni ng

di sability Mayor Adans is commtted to giving
students with learning disabilities the tools
t hey need to succeed.”

The fact is that today children and
famlies with special needs, children with
special needs and their famlies are hurting
terribly. And it is a crisis that's been
going on for a long tine.

So ny question to you today is, how
are we going to work together to finally
resolve this issue? You know, |'m not
| ooki ng for a hundred percent; | know that's
i npossi ble. But we can't say that just
because sonething's been going on for a very
long tine that we can't do anything about it.

And |' m beggi ng you, you know -- you
know, that's my question. Wat are we going
to do to finally get our hands around this

problemto resolve it?
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NYC MAYOR ADAMS: Well said, Senator.

And really ny first introduction into
this was Assenbl ywonan Jo Anne Sinon and the
work she has done. W -- the adm nistration
added 490 mllion to Carter Cases. And this
is not enough. The real price tag is about a
billion dollars. And we cannot continue to
deny these famlies, | agree with you
100 percent. And we're going to continue to
do what we have to do to | ook after these
fam|lies.

CHAl RWOVAN KRUEGER:  And | have to be
mean to you, M. Mayor, and cut you off.
Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Epstein for three m nutes.

ASSEMBLYMAN EPSTEI N.  Thank you,

Chai r.

And M. Mayor, thank you for being
here and for your work.

So just to be clear, you support
tenant protections, good cause, in all city

residential buildings that are not subject to
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rent regul ation?

NYC MAYOR ADAMS: | support a version
of tenant protection. |I'ma small property
owner, and | know what tenant protection is.
Every one of ny tenants signed a | ease that |
woul d never raise their rent as |ong as
they're in.

So | support tenants. And there's a
pl ace we can all conme together that we can
build and protect.

ASSEMBLYMAN EPSTEIN:  That's great,
Mayor .

So we have a lot of expiring use 421-a
buil dings. There's -- every year thousands
of units come out of rent regul ation because
they were pre-2013 rent-regul ated because of
421-a. W don't have a lot of tools right
now to be able to continue to regul ate those
units and keep those as affordabl e housing.

| "' mwondering, are there other tools
that you' re | ooking for, for HPD for those
old expiring 421-a units? W have a bill,
Senator Cleare and |, about hel ping those

retain affordability around some condo
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conversions. But I'mlooking at what el se
your office is doing to protect those units
that are com ng out of rent regul ation.

NYC MAYOR ADAMS: Wl l, you know, |
presented this when | was a State Senator and
we reached a roadbl ock because of rel easing
of information.

We need to use technol ogy better to
identify our entire housing stock that should
be protected. And we should identify when
it's about to | eave, for whatever reason --
if it's in court, or there's sone form of
| andl ord abuse -- so we can give it the
resources that they deserve. W're
henorrhagi ng af fordable units, and we're
finding out after we | ose them W have to
use technol ogy better to stop henorrhagi ng
t hese units.

ASSEMBLYMAN EPSTEIN:  So | know
Senator Cleare and |, as well as other folks,
want to work with your office to try to
retain all those affordable units. Because
the nore we | ose fromhere, the nore the

crisis is going to exacerbate.
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| know we tal ked a | ot about basenent
apartnents and | egalization of cellar and
basenment apartnents. Can you tell us, you
know, what the opportunity will be this year
totry to get those units |legalized and what
the city would do if we allowed you to nodify
the MDL to legalize those units?

NYC MAYOR ADAMS: The goal is to --
the cost of legalizing those units is
extrenely high. And the goal is to be able
to offset the costs and give the support to
those famlies that would like to | egalize
these units. And by having that
aut horization, it's going to nove us forward
in the right direction to do so.

ASSEMBLYMAN EPSTEI N.  Thank you,

M. Mayor. | want to turn to cannabis. Do
you think what the Governor is proposing now
will allow you to padlock all the illega
establishments so they can no | onger operate?
And if not, what other authority do you need?

NYC MAYOR ADAMS: No. The way to
propose this -- it's a step in the right

direction. |It's an acknow edgnment that this
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is a process that has gotten out of control.
But the authorizations we need is to do the
i nspections. Right now police officers, the
sheriff cannot go in and do the actual
i nspections unless it's cigarettes.

ASSEMBLYMAN THI ELE:  Thank you,
M. Mayor.

CHAI RMOVAN KRUEGER: Thank you.

Senat or CGounar des.

SENATOR GOUNARDES: Good nor ni ng,
M. Mayor. Thank you very nuch for being
here.

| want to start asking about housing.
Qobviously it's the issue that everyone is
grappling with and tal ki ng about. | know
that the city, through it's Cty of Yes
proposal, has tal ked about | everaging
religious institutions and bringing themin
as partners for the construction of housing.
This is sonething that you worked on even at
t he borough president's office.

Wth the Gty of Yes proposal for
religious institutions, how many units of

housi ng do you think that will help us unlock
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across the city? Wat are the

adm nistration's projections for how rmuch
housi ng can be created by | everaging
religious institutions?

NYC MAYOR ADAMS:  And first | want
correct sonething if it was m sspoke. W
never -- | never stated that the Governor
payi ng 50 percent of our mgrant costs.
just want to be clear on that, because
sonmehow t hat was m si nterpreted.

The nunber of exact units that we
projected -- do we have the exact nunber?
Qur goal --

(O f the record.)

NYC MAYOR ADAMS: The City of Yes
100, 000, but our overall goal is to get
500,000 units. But the City of Yes is
100, 000.

SENATOR GOUNARDES: Ckay. One of
things in the City of Yes proposal with
religious institutions, it's a bill that

Assenbl ymenber Cunni ngham and | are worKki

on to do that statewide. W like the idea of

partnering with religious institutions.

to

is

is

t he

ng

e
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think the greatest opportunity is in New York
City, just given the nunber of institutions
we have. And so we'd love to work with you
nore on how we can both advance the Gty of
Yes proposal there, and al so our statew de

| egislation, to nake these institutions
partners to create the type of affordable
housi ng that we need.

| want to shift gears --

NYC MAYOR ADAMS:  And we would |ove to
work with you. You' ve al ways produced sone
smart bills fromeven the red |ight caneras.
And so our teamwould |love to | ook at that
bill and work with you on this.

SENATOR GOUNARDES: That's great.

| was very glad to see in your State
of the City address | ast week -- | guess two
weeks ago now -- your focus on social nedia
and the focus of this to be the health
commi ssioner's advisory on this. It builds
upon what the Governor's put out.

| amworking on two bills with
Assenbl ynmenber Rozic around the addictive

al gorithnms and the collection of data from
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m nor users that | think fit very nicely with
what your adm nistration has put out. Wuld
| ove to have your teamweigh in on those
bills. Wuld love to have your support for
those bills. Because we agree this is the
mental health crisis of our tine, and these
conpani es are naking billions by profiting
off the nental health and personal privacy of
mnors and they're getting away with it
scot-clean. And it's having a huge inpact.

And so in nmy |ast few nonents here |
want to think about social media in schools.
What inpacts are you seeing with the
proliferation of social nedia, the inpact on
students and in our school buildings
currently?

NYC MAYOR ADAMS: Well, we nmet with
soci al nmedi a conpani es | ast week, the nmjor
conpani es -- Ti kTok, Google, Meta and
| nstagram -- and the comm ssioner, Dr. Vasan
did a forumon this. And we're seeing a
maj or i npact -- depression, suicidal
t houghts, et cetera -- and it's being sourced

and being connected to social nedia.
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SENATOR GOUNARDES: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Gonzal ez- Roj as for three m nutes.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank
you, M. Mayor.

NYC MAYOR ADAMS: Thank you.

ASSEMBLYWOVAN GONZALEZ- ROJAS: | am
asking this not just as a legislator but as a
parent. As a legislator, we fully funded

Foundati on Aid for our schools. But as a

parent, |I'mwatching the inpacts of the
proposed $550 million cuts that we have.
Last year | had a -- ny son's teacher

cried to me that she was bei ng excessed, and
she took her talents to Long Island. So
we're losing our talented teachers, and our
students are struggling.

And | ask this as a nom How can we
trust you? Wiy should we trust you with
mayoral control ?

NYC MAYOR ADAMS: Well, you know, just

as you are a nom |I'ma dad. And I know what
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we need to help our children. But not only
am| a dad, the schools that you're talking
about, | wore a bulletproof vest for 22 years
and protected those babies that you're

tal king about. And the decisions |I'm nmaking
of outpacing the city and outpacing the state
i n education -- dyslexia screening,

educati onal opportunities, keeping our
school s safe.

And so if you have a lack of trust in
the commitnment that we've shown, | find that
sur pri si ng.

ASSEMBLYWOVAN GONZALEZ- ROJAS: | know
| mexperiencing this as a nom M partner
is on CEC 30. There's just a |lot of concerns
our parents have for children who are in
school right now.

Moving on, are you aware that HRA is
required to process public benefits within
30 days of application?

NYC MAYOR ADAMS:  Yes, | am

ASSEMBLYWOVAN GONZALEZ- ROJAS:  We have
food insecurity still on the rise. | see it

inny district in Jackson Heights, East
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El mhurst, Corona, Wodsi de, and yet cash
assi stance application processing rates have
declined nearly 41 percent and SNAP
processi ng has not picked up to pace despite
l[itigation. |1'mworried about ny nei ghbors
goi ng hungry.

Can you speak to what you're doing to
specifically address this? W asked this
guestion | ast year, and we're still not
seeing those rates increase to the |evel
needed.

NYC MAYOR ADAMS: And Assenbl ywoman - -
and | agree with you, no fam |y should go
hungry. The SNAP backl og is now at what we
consi der functionally zero, |less than 800
cases overdue. This is over a 65 percent
reduction fromwhere we were nost of the
sunmer .

So you asked the question | ast year.
W took action. And the action that we're
going to take and we're taking is taking an
anti quated nmethod that had people waiting too
| ong, duplication of services, and we're

doing this even with the nmanpower issue that




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

85

we' re facing.

So because you asked that, we did not
wal k away here not fully understandi ng how
serious this is. And we took appropriate
action, and it's revealed in the nunbers.
And ny teamw Il give you a full report to
show how nuch we've taken that action.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank
you.

NYC MAYOR ADAMS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Rol i son.

SENATOR ROLI SON:  Thank you, Chair.

Good to see you, M. Mayor, and your
team here this norning.

A question on Floyd Bennett Field --

NYC MAYOR ADAMS:  Yes, sir.

SENATCR ROLI SON:  -- a federal
installation. M understanding is -- is that
that is not being given to the Cty of
New York by the federal government w thout
cost. |Is that correct?

NYC MAYOR ADAMS: That's correct.

SENATOR ROLI SON:  And what is that,
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approximately? | saw it before, but | was
just --

NYC MAYOR ADAMS: (Conferring.) You
say that nunmber. | don't even want to say
it.

We're going to get back to you on the
specific cost of the field. But it's not
free. And it's not cheap.

SENATOR ROLI SON: | know it's not.

And is that cost being borne essentially just
by city funds, or are there state funds m xed
in with that too, do you know?

NYC MAYOR ADAMS: The state i s picking
t hat up.

SENATOR ROLI SON:  Ckay. To go over to
the retail theft issues that obviously the
state is experiencing, in the Governor's
proposed budget she put in approximtely
$40 million for various initiatives,
$20 mllion going to the State Police to
create a task force.

| s there noney carved out in that that
you know of, M. Mayor, that's going right to
t he NYPD?
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NYC MAYOR ADAMS: |'mnot sure in that
budget, do we know -- no, it's not going
directly to the NYPD

But we held -- we don't have that
nunber yet if it's going specifically to the

NYPD. But we held a retail theft summt and

came away wWith real ideas, and we're seeing a

real inmpact. And nmany of the retail thefts
that we're experiencing are repeated
of f enders.

SENATOR ROLI SON:  Right. Because |
see that in May of 2023 the chief of crine
control strategies, Mchael LiPetri --

NYC MAYOR ADAMS:  Yes.

SENATOR ROLI SON:  -- he had spoke
about the small nunber of, say, 250
i ndi vi dual s who had been arrested al nost
2500 ti nes.

NYC MAYOR ADAMS: Exactly.

SENATOR ROLI SON:  And |ike you, | was
on the job for 26 years, and | know t hat
there's got to be additional measures that
can be taken to isolate these people so

they're not continually doing it and causing
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this retail theft, which destabilizes the
entire retail market. Sone people don't even
want to go into stores because they're
constantly seeing it.

So as soneone that was on the job and
had a career, what are your thoughts that --
what el se needs to be done that we coul d be
hel pful here in the State Legi sl ature?

NYC MAYOR ADAMS: That's a great
guestion. And | appreciate your service at
the sane tine.

But nmany people believe that retai
theft is not hitting everyday conmunities.
When you have a M ss Jones that nust take the
bus to go pick up her nedicine because the
drugstore closed down that's in her
comunity, that hits her directly. Wen you
lock up the itenms in the store and you see
our stores are closing, that hits our
unenpl oynment directly.

So you have a small nunber of people
that are repeated of fenders, and they are
arrested and then they're back out on the

street doing it again. And so we need to
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send a very clear and | oud nessage that we're
not going to allow those repeated offenders
to continue. And | don't think we have sent
t hat nmessage clearly enough

We have really energized the owners of
these stores to report it. W're doing our
job as the police. W need the other parts
of the systemto do their job as well.

SENATOR ROLI SON: | agree with you.
Thank you, M. Mayor.

NYC MAYOR ADAMS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Brown for three m nutes.

ASSEMBLYMAN ARI BROMN: | think | get
five as the ranker.

NYC MAYOR ADAMS: It's all good. You
have a good first nane.

ASSEMBLYMAN THI ELE: M. Brown, you
get three mnutes. This is -- Cities gets
five for this, and then when we get to the
| ocal governnents, you'll get five.

ASSEMBLYMAN ARl BROWN:  Ckay.
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Good norning, M. Mayor.

NYC MAYOR ADAMS: Good norni ng.

ASSEMBLYMAN ARl BROWN:  We're honored
to have the second-best-dressed guy in the
state here before us.

(Laughter.)

ASSEMBLYMAN ARI BROWN: Today is a
speci al day, not just because it's ny
birthday -- it's also President Reagan's
birthday. President Reagan had that fanous
guote: Governnent's first duty is to protect
t he people, certainly not to run their lives.

M. Mayor, in 2021 you had said we
shoul d protect our immgrants. New York City
will remain a sanctuary city under an Adans
adm ni strati on.

Mayor Adans, why were the crim nal
m grants that assaulted NYPD officers near
Ti mes Square rel eased wi thout proper bail?
And what neasures are being taken to ensure
their return to court, especially considering
that all of them gave us the mddle finger,
fled out West, and thank God they were just

caught in Arizona.
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Can you explain the criteria behind
the decision to rel ease these individuals,
especially given their prior arrests and the
severity of the charges they face?

G ven the criticismsurrounding the
rel ease of these attackers, what changes or
reforns are you considering to ensure the
safety of | aw enforcenent officers and of the
public? Have you petitioned the Governor to
use her power under Section 24 of the State
Public Oficers Law to get rid of DA Bragg?
| f not, why not?

NYC MAYOR ADAMS: The -- that was --
that was a nout hful (I aughing).

ASSEMBLYMAN ARI BROMN: | think it
wi ped out two m nutes.

(Laughter.)

NYC MAYOR ADAMS: First, as | stated,
the assaults on our police officers that we
all witnessed was not only assault on
i ndi vi dual s, but assault on our system of
justice. And | want to be clear on that.
And it was a despicable display of how you

respond to a city that provided services.
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And we cannot m x up the role of
sanctuary cities with the actions of those.
The overwhel m ng nunber of mgrants and
asyl um seekers are doing the right thing,
taking the next step on their journey. |
have no authority on what happens on the
other arnms -- on the prosecutorial |evel or
on the federal level. M job is to nake sure
our police officers do their apprehension,
whi ch they did, which they are doing and
continue to do. No matter who it is, you
break the law, the New York City Police
Departnment is going to carry out their
function.

ASSEMBLYMAN ARI BROWN:  Thank you,

M. Mayor.

Along the same lines, antisemtismis
at an all-tinme high, especially in New York
City and places of education and certainly in
pl aces of higher education. New York City
Publ i c School s Chancel | or David Banks had
made several enpty statenments about zero
t ol erance but continues to allow the

antisemtes to bully, harass, indoctrinate
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our children and attack our teachers and
children in New York Gty public schools.

Wiy haven't you taken control to
ensure that those teaching these lies and
spreadi ng Jew hatred are stopped and renoved
fromthe classroom and that teachers and
students who are bullying and harm ng our
Jewi sh children and teachers in our schools
are hel d account abl e?

NYC MAYOR ADAMS: Well, | think that
as | shared with your colleague a little
earlier, not only is ny position strong on
endi ng | sl anophobia, antisemtism LGBTQ
vi ol ence, anti-Sikh violence. Qur life
record has shown that. And | think
Chancel | or Banks has made it clear not only
in his presentation a few days ago, but in
his actions, that he's not going to create or
all ow an environment to exist in the New York
City public school systemthat is going to be
agai nst anyone that lives in our school
system

And the increases that we're seeing,

particularly after Cctober 7th, has been in
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not only antisemtismbut even in

| sl anobphobia. You're seeing an increase in
hate. In New York City we don't have any
roomfor hate in our schools or on our
streets.

ASSEMBLYMAN ARI BROWN. Thank you,

M. Mayor.

In fact, the Jewi sh popul ati on of the
world is a fraction of a percent, so the
percentage of antisemtismis extraordinarily
greater than any ot her popul ation.

| appreciate that the chancell or has
said these things in words. But really what
action has he taken? Were is this action?
What is it? Can you help el aborate on that,
pl ease.

NYC MAYOR ADAVS: Well, | think every
day, fromhis instructions in school to
bri ngi ng toget her groups, what we're doing
wi th breaki ng bread, building bonds, bringing
groups toget her.

One of the biggest issues that we're
seei ng, Assenbl ynenber Brown, we live in an

i sol ated society and our children don't grow
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up hating. Qur children learn hate fromthe
society that we're in. And that's part of
what Senator Gounardes was tal ki ng about what
social nmedia is doing -- the m sinformation
you see on social nmedia, it's uninmagi nable.
We have our young peopl e believing that
Bin Laden was right for taking down our Trade
Center. Sonmething is wong in our society
when we're seeing hate being so pervasive and
so avail able and so nornalized. That
i ncl udes what we're seeing with antisemtism

ASSEMBLYMAN ARI BROWN. Thank you,
M. Mayor. Wat | was saying was | woul d
hope he woul d take action by renoving the
teachers that are spreading this hate.
Action. Thank you, M. Mayor.

NYC MAYOR ADAMS: Thank you.

ASSEMBLYMAN THI ELE:  Thank you,
Assenbl ynenber .

CHAI RMOVAN KRUEGER: Thank you very
much.

Next up is Senator Conrie.

SENATOR COVRI E:  Good nor ni ng,
M. Mayor.
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NYC MAYOR ADAMS: How are you,
Senator? Good to see you.

SENATCR COVRIE: Good to be seen and
not | ooked at.

(Laughter.)

SENATOR COVRIE: 1'Il tell you about
that |ater.

(Laughter.)

SENATOR COVRIE: | have three
guesti ons.

Nunber one, the Public Service
Advi sory Conmi ssion for the MIA has conme out
with a plan that woul d save seniors and
ultimately the handi capped a | ot of nobney and
clear up the fare systemaround the MIA so it
will be clearer by, nunber one, expanding the
Fair Fares program | hope that we can
expand that to 200 percent of the poverty
| evel .

And that we can al so do better
advertisenments so people are clear. People
aren't clear about what they can save because
there's no -- not enough advertisenents at

t he booths or anywhere to show peopl e that
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there is a Fair Fares programor alternate
pr ogr ans.

So | hope that we can -- that your
teamw ||l take a look at it and support that
program |t would increase ridership,
especially for people in the outer -- better
boroughs, as | like to say. You could save
10 or 12 hours a week in comute tine if we
expand that program | hope you can support
t hat .

| woul d al so hope that you can support
my bill to | ower insurance rates for comuter
vehicles. W have too many vehicles -- nost
of the vehicles that are servicing the
ai rports, servicing passengers, even many
anbul ance services, they're all paying 60, 000
to $80,000 a year in insurance rates. W
have a captive insurance programthat's been
adopted by this Governor in other parts of
the state. | hope that you can support that
al so.

| do have two ot her questions. | want
to thank you for supporting the SMOKEQUT bi l

t hat Assenbl ynenber Raj kumar and | have to
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make sure that we can elimnate these scourge
of snoke shops that unfortunately were put in
pl ace by the actions of our previous

gover nor .

And can you just explain to the public
that -- |'ve gotten some concerns from peopl e
that too many people would be arrested, and
how that could be inplenented in a safe
manner .

NYC MAYOR ADAMS: Thank you. And j ust
dealing with the Fair Fares, which | think is
a great equalizer, we put $20 million into
the $75 mllion annual program And it hel ps
alot. It makes a huge difference.

And to respond to your bill for the
SMOKEQUT, it's not going to be heavy-handed.
We are not going to go backwards. | fought
for years in the police departnent to stop
over aggressi ve policing around marijuana use,
and I'mnot going to see our police
department go backwards. W can find an
bal ance of not allow ng the abuse of the bill
and allowi ng our children to be sold not only

t he cannabis but other illegal products
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inside these stores. W can find that
bal ance.

SENATOR COVRI E: Thank you. |'ve got
five seconds.

| support mayoral accountability. |
know you can't answer it now, but if you
could just tell the public what actions
you' |l take to inmprove comuni cati ons between
parents and people who say that they can't
access the system now.

ASSEMBLYMAN THI ELE:  Thank you,
Senat or .

NYC MAYOR ADAMS: Thank you.

ASSEMBLYMAN THI ELE: W are joi ned by
Assenbl ynmenber Hyndnan.

And our next questioner is
Assenbl ynmenber Darling, for three mnutes.

ASSEMBLYWOVAN DARLI NG  Thank you.

Hi, Mayor and team

NYC MAYOR ADAMS: How are you doi ng?

ASSEMBLYMEMBER DARLI NG Thank you for
comi ng here. And thank you always for your
proacti veness and responsiveness. | know

it's a lot to govern the biggest, |argest,
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nost amazing city in the world, so | thank
you for that.

And as you know, | represent Nassau
County, and | always want to encourage our
residents to conme and enjoy the city because
we know we need that for revenue streans and
to support each other.

So ny question is, how do you plan to
navi gate potential differences in priorities
and resources between Nassau County and
New York City while working towards common
goals for the betternment of the entire
regi on?

NYC MAYOR ADAMS:  For which --

ASSEMBLYMEMBER DARLI NG For Nassau
County. So I'll say it again.

How do you plan to navigate potentia
differences in priorities and resources
bet ween Nassau County and New York City while
wor ki ng t owards comon goals for the
betterment of the entire region?

NYC MAYOR ADAMS:  And | think that
that question is an inportant one, and we saw

a reflection of our regional approach by the
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Worl d Cup.

ASSEMBLYMEMBER DARLI NG Yup.

NYC MAYOR ADAMS:  You know? To be
able to partner with Governor Mirphy to bring
this major event to the gl obal stage was
i mportant.

And what I'mfinding in other parts of
the country, there's a regional plan.

ASSEMBLYMEMBER DARLI NG  Exactly.

NYC MAYOR ADAMS: W have the Regi ona
Pl anning Authority, they're doing an amazi ng
job. But | think we could do a better job
with our region, the smaller, nore
m cro-region -- Nassau, Wstchester,

Long Island -- and conme up with real ways
around public safety, because we're finding
t hat people who are commtting crines are
goi ng throughout our entire region --

ASSEMBLYMEMBER DARLI NG Exactly.

NYC MAYOR ADAMS: And al so in econom c
devel opnent, tourism we should be all part
of the sane team And so | look forward to
sonme ideas that you may have and partner with

Andrew Kinball, who's in charge of our EDC
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to see how we could attract businesses into

our area.
ASSEMBLYMEMBER DARLING | |ove that,
and | love that we're on the sanme page. W

know that we're going to be stronger

together. So | look forward to that
partnership, and tag nme in, because | want to
be a part of that.

NYC MAYOR ADAMS: Love it.

ASSEMBLYMEMBER DARLI NG Thank you

CHAI RMOVAN KRUEGER: Thank you.

Senator C eare.

SENATOR CLEARE: Good nor ni ng,

M. Mayor.

NYC MAYOR ADAMS: How are you doi ng,
Senat or ?

SENATOR CLEARE: Good. | have a
coupl e of questions about housing, the 421-a
ext ensi on.

How nmany projects does that represent,
and how many units is that, how many units of
housi ng?

NYC MAYOR ADAMS: That we were able to

build with 421-a? O are you saying --
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SENATOR CLEARE: No, that are being
i npacted by the extension, the tinme needed
for themto conplete their projects. There
were some projects that were waiting. And if
we have a list of where they are, that would
be hel pful.

SENI OR MAYORAL ADVI SOR SAVI NO
Senat or Cl eare, you're speaking about the
vested -- so the proposal in the Governor's
budget, there's an extension for 421-a for
vested projects, and then there's a
repl acenent for the existing housing
proj ect --

SENATOR CLEARE: The vested projects.

SENI OR MAYORAL ADVI SOR SAVINO  So the
421-a vested projects, it's a noving target.
It's very hard to quantify the nunber of
units because as -- we had Deputy Mayor Maria
Torres-Springer up | ast week and she
addressed this, | think, very extensively
wi th Senator Kavanagh and Assenbl ywoman - -
Rosent hal , thank you. |'magetting senile in
nmy ol d age here.

It's hard to quantify the nunber of
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units. It's not an exact nunber because sone
of them they were shovels that went into the
ground and then the program expired and they
never nmoved forward. We will not know,
because people don't apply for the 421-a
benefit until the end of their application,
not at the beginning. So it's not as if they
apply for benefits, the program expired and
we're waiting. So it's really difficult to
answer that question.

SENATOR CLEARE: (Ckay. So when you
can, please send it. As soon as you al
know.

Also, | just want this admnistration
toreally Iift up senior housing. Housing is
t he nunber-one concern that wal ks into ny
office in ny district. You know, we have
overcrowded fam lies, we have people wanting
to get an apartnent. And particularly our
seni ors who want seni or housing, the waiting
list is five, six, seven years to get into
senior housing. And | just really want, as
chair of the Aging Committee and al so as a

representative of ny district, to lift up the
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need for senior housing.

The mgrant crisis has really inpacted
my district with a large nunber of African
mgrants into ny cormunity. W want to be
conpassi onate -- and are conpassionate -- and
extend a hand, but this has really inpacted
our district. The quality of life issues,
overcrowdi ng -- we have bl ocks where there's
400, 500 nmen on the street on a daily basis.
We have houses of worship who want to
participate in the programthat the city
offers to sleep and have themin an adult day
care setting. But they can't neet the code
that they are being asked to neet.

Can sonme of this noney that the state
is giving, or noney that the city has -- how
can we hel p those houses of worship provide a
space for these people to be? And | want to
t hank your office, by the way, for their
really working with ne on these issues around
our new New Yorkers.

W'l talk later.

CHAl RWOVAN KRUEGER:  Soneti mes t he

guestioner takes all the tine --
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(Laughter.)

NYC MAYOR ADAMS: |'measy. |'mlow
mai nt enance.

ASSEMBLYMAN THI ELE:  Thank you. [I'd
like to recogni ze Assenbl yman Ra so he can
recogni ze some of his nenbers who have cone
to the hearing.

ASSEMBLYMAN RA: | want to recogni ze
we' ve been joined by M. Brook-Krasny,

M. Chang, and M. Novakhov. Thank you.

ASSEMBLYMAN THI ELE:  Thank you.

And our next questioner is
Assenbl ynmenber Seawri ght for three m nutes.

ASSEMBLYWOVMAN SEAWRI GHT:  Thank you,
Chairs Thiel e and Krueger.

And t hank you, M. Mayor and your
team for comng up to Al bany today. | want
to thank you for your womren-forward New York
City action plan with the ERA State
Equal ity Amendrment on the ballot this
Novenber. W appreciate all that you're
doi ng.

Not a day goes by that | don't hear

froma constituent about e-bikes, so |
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appreci ate your response to Senator Sepul veda
on enforcenent and education and partnering
for registration.

But 1'd like to focus ny remarks today
on the 5Gtowers that are being placed. |
had sent a letter to you back in 2022 calling
for a noratoriumuntil a study could be done
on the environnental and health aspects of
t he towers.

And so why not stop this until we
could have this study? The community board
in ny district has passed a resol ution
agai nst this. The community doesn't want it.
In one instance a tower was placed right
out si de the wi ndow of a baby nursery. And if
you | ook at the study done in New Hanpshire
and ot her states, you know, they have called
for a noratoriumand for further distance
away from hones and apartnents for these
towers to be installed.

Have you consi dered parks or other
pl aces away from where residents live to
install the towers?

NYC MAYOR ADAMS: Yeah, the -- you
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know, there's always a period of reflection
when you deal with new technol ogy, new ways.

I n just about everything you introduced,
there are pros and cons. | cannot tell you
how much this 5G and using these towers is
hel pi ng so many places that don't have access
to the technology that they need. And I
think there's a place that we can sit down
and find a m ddle ground.

But we want to continue to nove
forward. [|'ve nade it clear that | want to
use technology to run our city nore
efficiently. And we don't want to do
anything that's going to be harnful to
conmunities and to famlies. W have not
wi t nessed any real danger in using these
towers fromour reports and from our studies.
| f you have sonmething to counter that, we
woul d I ove to |l ook over it. Because that's
our goal. These structures, they're 5G
antenna towers that are designed to bring
free, high-speed internet access across the
five boroughs.

We saw during COVID-19 that high-speed
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internet is not a luxury, it's a necessity,
and we need to make sure that we can get it
across the entire city. And that's our goal,
and we want to do it in a safe way.

ASSEMBLYWOMAN SEAWRI GHT:  Thank you.

And as we focus on affordabl e housing,
as the chair of the People with Disabilities
Commttee, | would just ask that we really
focus on not only housing being affordabl e,
but it also being accessible for seniors and
people with disabilities.

Thank you.

NYC MAYOR ADAMS: Wl | said.

CHAl RWOVAN KRUEGER:  And | don't think

we've said it yet today, but if there are
guestions that you don't have tine to answer
or, as you said, you need to get back to us
on, we'd appreciate it if you send that
information to both Ways and Means and
Fi nance and we'll make sure all the nmenbers
get the answer.

NYC MAYOR ADAMS: We' |l make sure.
Just as Chris tal ks about his favorite

Assenbl yper son, he tal ks about you being his
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favorite Senator.

(Laughter; inaudible cross-talk.)

CHAIl RAMOVAN KRUEGER:  You're cutting
peopl e's throats on your own team

(Laughter.)

CHAI RAMOVAN KRUEGER: Ckay, where are
we supposed to be? W are next at
Senat or Robert Jackson.

SENATOR JACKSON:. Thank you.

Mayor Adans and your team welconme to
Al bany.

NYC MAYOR ADAMS: Thank you. Good to
see you.

SENATOR JACKSON: So ny question is,
the first one, Aid to Miunicipalities,
$715 million are given to nmunicipalities
around the State of New York -- with the
exception of New York City. And they can
spend the noney as they deem appropri ate.

Wiy aren't we getting it? And | ask

you to support ne when | raise it in the

Denocratic Conference. But we need Al M noney

just like everybody else. So what's your

opinion on that real quick, if you don't
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m nd?

NYC MAYOR ADAMS: | amw th you,
Senator. You know, | believe you are
100 percent correct. And | think it's
adm rabl e that you have taken on this fight,
and everyone needs to |line up behind you.
It's just fair that New York Gty should
receive that as well.

SENATOR JACKSON:. Thank you.

My next question, | attended a mayor al
accountability or mayoral control hearing in
Manhattan. About 60 people spoke. And it
tal ked about, you know, that mayoral
accountability, control, is not working. And
they want to nove to a transition over a
period of time simlar to other cities in the
United States, Chicago and ot her places |like
t hat .

So -- and as you know our Governor has
proposed to give you mayoral control for
four years. And that's exceeding your term
of office. GCbviously you're in an el ectoral
process, and that will happen. But in your

current terml'mnot willing to give anyone
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nore than their term That's ne as an
i ndi vi dual .

But | want you to know that the
transition is very inportant. Al nost
everyone who spoke at the hearing tal ked
about a transition away from nayor al
accountability, nmayoral control. \Wat's your
gui ck opi ni on about that?

NYC MAYOR ADAMS:  Well, we have al nost
a mllion students in our school system
hundreds of thousands of parents. And when
we have hearings that on average have | ess
than a hundred people, just proportionately,
t he nunbers just don't add up.

And of course you and | both know in
t hi s busi ness of governnent the nost
passi onat e about being agai nst sonething is
normal Iy those who conme out the nost.

The reality is we have a school system
t hat before mayoral control we were
graduati ng around 50 percent of our students.
W're at 80 percent. W are outpacing the
state in reading and math. W are dealing

wi th dyslexia, healthy food --
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SENATOR JACKSON: Mayor Adans, |'m
sorry, | just have one nore question of you
before the tinme is up.

NYC MAYOR ADAMS: Yes. Ckay, | just
wanted to --

SENATOR JACKSON:  No, | heard you, but
| want you to know t he sentinent of the
peopl e who attended those hearings. And
obviously that I'"msure you're aware of it.

NYC MAYOR ADAMS: Right.

SENATCOR JACKSON: C ass si ze
reduction. That's supposed to occur over the
next several years. | hope and expect,
expect it to be net. Let me just say that to
you as soneone that filed a lawsuit. |'m not
heari ng anyt hing el se but that.

NYC MAYOR ADAMS: One hundred percent,
we're going to follow the law. And we stated
t hat over and over again, and we will do so.

SENATOR JACKSON:. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE:  Thank you.

We are joined by Assenbl ynenber
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Bi chotte Hernmnel yn.

And our next questioner is
Assenbl ynmenber Sinon, for three mnutes.

ASSEMBLYWOVAN SI MON: It al ways sneaks
up on you.

So thank you very nuch, M. Mayor, for
your testinmony and for your hard work. |
have a coupl e of questions for you.

One is -- and | just want to
appreci ate your work and your
adm nistration's work on dyslexia and
literacy. And we need to really ensure ful
i npl enentation. |'mcurious how you' re going
to do that, because |I'm cogni zant of sone of
the blips. So that's one question.

The other is a real problemwth
enforcing of parking prohibitions with cops
and vari ous agencies parking in bike |anes.
Whi ch raises the issue of where are the bike
| anes that are protected bi ke |anes that we
need that will help limt that? It's a huge
issue in ny district.

And then second --

NYC MAYOR ADAMS: And that's parking
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in the bike | anes?

ASSEMBLYWOMAN SI MON:  Parking in the
bi ke | anes, other prohibited places. Oten
it's agency workers and police officers. And
you don't have the jail and the central
booki ng.

And then the other issue of course is
truck traffic. You' ve been great on WM
But the trucks are going through the
nei ghbor hoods. [It's a huge problem
particularly in Cobble HilIl. Too long -- the
trucks are too long and we're allow ng them
in. Wat are we doi ng about enforcenent?

NYC MAYOR ADAMS: And we're going to
| ook at -- are you tal king about particularly
area in the district that this is happening?

ASSEMBLYWOVAN SI MON: Wel |, it happens
all over. But it's particularly problematic
on those streets that border the BQE

NYC MAYOR ADAMS: Ckay. Mm hmm
Mnhmm  So why don't we bring in the | ocal
preci nct conmander and ny head of traffic and
find out specifically what is the issue over

there. There's been a | ong problem over
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there through the BQeE. They've tried many
different things to try to free the fl ow of
traffic, even closing certain areas in a
particular time, the entrance goi ng out down
by Red Hook

We're going to continue to figure it
out. We have too nany vehicles on the
street, you know, and now with the last-mle
delivery services, that adds to the problem
And that is why we have to come up with a
real way of dealing with nore mcronobility
and inproving our transit system

But et us look at and try to come up
with the right solutions over there.

ASSEMBLYWOVAN SI MON:  And t he parKki ng,
t he placard parking, the cops parking in bike
| anes and what's happening with building --

NYC MAYOR ADAMS: And they shoul dn't
be -- the local integrity control officer at
every precinct should be policing around his
or her precinct. And if there's a problem
there, 1 want to really encourage you to
reach out to the commandi ng of ficer, neet

with the local integrity control officer and
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Deputy Conmm ssioner Stewart, who is in charge
of conmmunity affairs, so we can address that
probl em Because that shoul dn't happen.

ASSEMBLYWOVAN SI MON: W' ve done that.
And the issue for us often is the fact that
because it's central booking, people come in
fromall over and park even though they're
not the local precinct. So it's cops com ng
in fromall over. So it really needs to be a
bi gger, broader unbrella push from your
of fice.

NYC MAYOR ADAMS: Right. Right. And
let me look into it, because that's not an
accept abl e answer from him

ASSEMBLYWOVAN SI MON:  Thank you.

CHAl RMOVAN KRUEGER: Thank you.
want to introduce Senator Wik, but | want to
say it's Senator Rhoads' tine to question.
Sorry, Senator Wi Kk.

SENATOR RHOADS: Thank you, Madam
Chai r woman.

Hel | o, Mayor Adanms. Thank you --

NYC MAYOR ADAMS: How are you?

SENATOR RHOADS: -- for your testinony
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today. | only get three mnutes, so I'm
going to try and make it qui ck.

NYC MAYOR ADAMS: Ch, good.

SENATCR RHOADS: You' ve indicated
before that the mgrant crisis is sonething
that will destroy the Gty of New York

NYC MAYOR ADAMS:  Yes.

SENATOR RHOADS: Yet you've indicated
today that you have no plans to change the
city's designation as a sanctuary city. Wy
is that?

NYC MAYOR ADAMS:  Well, 1 think
you're -- we're mxing the two. Mgrants and
asyluns are paroled into the country. People
who have sanctuary city are those who are
immgrants, and they're not turned over to
ICE. So there's two different -- sanctuary
city and mgrants and asyluns are two
different issues. They're paroled into the
country legally. They're here legally.

SENATOR RHOADS: Well, they're
given -- ny understanding is they're given
| egal status. Right? The Biden

adm nistration is calling them
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asyl um seekers, but asylumis supposed to be
for those who are suffering politica
persecution in their home country.

We've had 8% m | lion border crossings
in the last three years; 8.5 nmllion people
have been given | egal status, 170,000 of
which are winding up in the Cty of New York

This isn't a problem-- with all due
respect, this isn't a problemw th respect to
our ability to handle mgrants. The ultimte
problemis the ability -- is the Biden
adm ni stration allow ng these individuals
access into the country and then wal ki ng away
fromthe problemand | eaving yoursel f, as
mayor of the City of New York, |eaving the
governor of Texas, |eaving the mayor of
Chi cago to handl e the resulting chaos.

NYC MAYOR ADAMS: And it is extrenely
a full-time job being the mayor of the City
of New York. | cannot solve a nationa
crisis. The national governnment needs to
solve that crisis, and |'ve said it nore than
once. And that includes the Wite House and

it includes the | awrakers that should cone up
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with the answers so that cities |ike Chicago
and Denver and New York are not taking the
wei ght .

SENATOR RHOADS: Which |leads ne to ny
next question.

NYC MAYOR ADAMS:  Yes.

SENATOR RHOADS: Wiy has there been --
you're tal king about a crisis that is going
to cost the City of New York $4 billion this
year. The federal governnment has given you
$157 mllion in support. The sane federal
government is charging the state ny
estimation is $300 mllion for the use of
Fl oyd Bennett Field, federal property. Not
only are they not giving it to you for free,
they're actually charging us to be able to
house sonme of those migrants.

Have you, Mayor, done anything to
coordi nate with Governor Abbott in Texas, who
is dealing with a problem probably 10 tines
t he amount of the problemthat we have here
inthe City of New York -- or other mayors
and governors in border states -- to force

the federal government to take responsibility
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for their failed border policies?

NYC MAYOR ADAMS: Qur coalition has
grown. W have reached out and attenpted to
coordi nate with Governor Abbott. W have
been successful in coordinating with mayors
across the city. Unfortunately, he does not
seemw | ling to coordinate.

CHAl R\MOVAN KRUEGER:  Assenbl y.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Tannousis for three mnutes.

ASSEMBLYMAN TANNQUSI S: Thank you

M. Mayor, | want to direct your
attention to the incident that occurred a few
days ago where the m grants assaulted those
police officers. The first question | have
for youis, is there any possibility or
potential of you speaking to the Cty Counci
to actually reverse the sanctuary city |aw
that would not allow the city to cooperate
with ICE, with the federal governnent, in
det ai ner proceedi ngs?

The second question | have for you is,
there were 14 people involved in that

incident. Six of themwere charged; only one
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of themthe district attorney of Manhattan
requested bail for. W have a district
attorney in Manhattan that thinks he was
el ected to be a public defender and not a
district attorney.

| s there anything you can do on your
end to ensure that these district attorneys
of fices around the -- fromthe five boroughs
do what they're supposed to do? In this
situation, those six people were charged with
violent crinmes. Al of those crines were
bail -eligible, and yet the district attorney
only requested bail for one out of those six.

s there any way you can work with the
district attorney's offices around the
boroughs to ensure that the right thing is
done by our conmunity?

NYC MAYOR ADAMS:  First, the
cooperation with ICE. It is nmy strong beli ef
that if a person conmts a serious crine --
felony, violent crine -- the federal
government should do its job and deport that
individual if they're found guilty. And I

will continue to say that.
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Wth ny five district attorneys
t hroughout the entire city, we have worked
col | aboratively with them They have been
real partners in bringing dowmn crinme. They
have a non-nmandate. And | think there's a
reason they have a non-mandate, that they
determ ne how they're going to prosecute
crinmes and which crinmes they're going to
prosecute. | think DA Bragg as well as the
ot her DAs, Eric Gonzal ez and others, they
have been real partners in this pursuit of
maki ng our city safe, and | think they're
going to continue to do that.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Wi k.

SENATOR VEI K:  Good afternoon, Mayor,
and thank you --

NYC MAYOR ADAMS: How are you?

SENATOR VEIK:  -- for joining us
today. W're glad to have you here.

| have three questions, so we'll try
to squeeze themin. M first is, with
congestion pricing being a target for

New York City, the Anerican Red Cross is
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| ocated in Lower Manhattan and congestion
pricing threatens their very existence. Wat
have you done to fight for sone kind of

exenption for themor repeal congestion

pri ci ng?
NYC MAYOR ADAMS: | think that when
this decision cane out of the state, | would

have | oved for the city to have nore power
and authority over this to nake deci sions,
since these are our streets. W have very
little. W have one appointnment, and nuch of
the decision is between the MIA and the
federal governnent. W should have nore
power and authority, and | think we would
have a different version

| can continue to advocate and lift ny
voice to make sure that it is executed
fairly, but we did not have the power when
t hat was handed down fromthe state.

SENATOR VEI K: Wl l, please don't
underestimate the val ue of your voice.
know that a | ot of organizations are | ooking
to you to nake sure that you're advocating on

their behal .
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|"mgoing to nove on to ny next
guestion, which is the FDNY. FDNY hasn't had
any new cl asses. They struggle to respond to
fires safely because of bus | anes and bi ke
| anes bei ng occupied. What's your plan to
assi st or provide nore for FDNY?

NYC MAYOR ADAMS: W just did that in
our -- we put noney back into the FDNY,
bringing the fifth man in many of our sites.

We just settled a contract, | think
t hey had over 90 percent ratification. The
nore we rmake the job inpressive and
attractive, the nore we can continue to
recruit. And we have held them harnl ess as
we continue to build the manpower within the
F --

SENATCOR WEI K:  What can we do -- |I'm
sorry, because of tine.

NYC MAYOR ADAMS: Yeah, no probl em

SENATCOR VEI K:  What can we do to nake
it easier for themto respond to fires
t hroughout the city?

NYC MAYOR ADAMS: Congestion pricing.

You know, unclog our streets.
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SENATOR VEIK: Al right, we're going
to agree to di sagree on that one.

(Laughter.)

SENATOR VEIK:  1'mgoing to nove on to
nmy | ast question, which of course is NYPD
There are nore demands than ever. What are
you doing to advocate for their safety and
for their ability to do their job

NYC MAYOR ADAMS: Well, you know, as |
like to remind people all the time, | know
what that job is about and what it's |ike.
And that's why | joined themthe other night
when they executed a warrant to deal with
t hose --

SENATOR VEI K: Wl l, what are you
doi ng, Mayor, to make sure that we're
i ncreasi ng whatever we can to give them as
many tools as possible to be able to handle
this what seens like a daily mgrant crisis
on our streets that are threatening the
safety of the people who |ive in New York
Cty?

NYC MAYOR ADAMS:  Well, | think when

you really | ook at what we are doi ng, nunber
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one, the nunber-one thing the PBA who
represents them calls for is to give thema
fair contract. W did that, after al nost

ei ght years.

And nunber two, | think that any
| awmaker - -

SENATOR VEIK:  WI Il you be working
with the DAto try to nmake sure that we're
able to remand these individuals and keep our
officers and our streets safer?

NYC MAYOR ADAMS: The --

(Time clock chimng.)

SENATOR VEI K: W tried.

CHAl RWOVAN KRUEGER:  You' Il have to
get back to us with the rest of the answer.
Thank you.

Assenbl ynenber .

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Hyndman for three m nutes.

ASSEMBLYWOVAN HYNDVAN: Al ways good to
see you, Mayor.

NYC MAYOR ADAMS: Thank you,

Assenbl ywoman. (1 naudi bl e.)
ASSEMBLYWOVAN HYNDVAN: | al so want to
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gi ve kudos to Chris and his responsiveness,
especially when it cane up for the Cty of
Yes. Sonetines it seenmed like the Gty of
Yes has turned into a city of no for our
comunity boards and civics.

So | think the prelimnary neeting we
had with M. Garodni ck was good, but nore
outreach needs to be done, especially when it
cones to the basenments and ADUs. Because as
you know, Southeast Queens, we have so nany
homeowners who are really concerned about the
quality of life as far as their bl ocks
becom ng crowded, nore congestion.

And so when our coll eagues tal k about
bi ke | anes and expansion, it's not that
Sout heast Queens doesn't want to be part of
nore green infrastructure, it's just that
transportation in Sout heast Queens has not
i mproved.

| know that Senator Conrie tal ked
about the fair fares. And if we could really
wor k col | aboratively to get the comuter
fares for the Long Island Rail Road reduced,

and that's something | think our communities
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could be -- really work towards.

Thank you al so for having so many
deputy mayors that are wonen. | think that's
important for a |ot of young wonen,
especially the daughters | have in the public
school system

| know t he Governor has put in

four years for mayoral accountability. I'm
not sure where | stand on that yet. | wll
say that the -- Chancel |l or Banks has been

very responsive to Sout heast Queens when it
comes to any problens or assistance that we
need.

| think -- but | do believe that it
shoul d be taken out of the budget, because
the nore and nore policy that we put in the
budget | think is detrinmental. And | think
mayoral control deserves to really be tal ked
about with colleagues in New York City.

And for all of ny colleagues |
really -- who live outside of the Gty of
New York, | hope they will work with their
county execs to help us with the m grant

i ssue and not continue to say no. They sound
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very concerned, so speaking to their
executives |'msure would help us alleviate
t he problem

And that's all | have today. Thank
you.

NYC MAYOR ADAMS: Thank you. Thank
you for that. And | agree with you with
Chancel | or Banks. Many peopl e tal k about
havi ng parents have access. Wen you have a
mllion students, you have to create ways of
access, and no one has done it better than
Chancel | or Banks. Chancel |l or Banks he
attends nore neetings, nore groups, focus
groups, conmmuni cates with people. His |evel
of accessibility is inpressive.

But we want to be clear. Mayora
accountability is just that. | want to be
hel d accountable. And if you water it down
to the point that 1'mnot held accountabl e,
then it's not mayoral accountability. [It's
ei ther mayoral accountability or it's not
mayoral accountability. And |I'mhearing a
| ot of proposals that turns it into other

fol ks' accountability. One person should be
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responsi bl e for the school system

CHAI RMOVAN KRUEGER: Thank you.

Senat or John Li u.

SENATOR LI U.  Thank you, Madam Chair.

M. Mayor, always good to see you.

NYC MAYOR ADAMS: Al ways.

SENATOR LIU. | agree with and |
appl aud your strong statenent that people
come to New York City not because it's a
sanctuary city, but because we are the best
city in the world. So thank you for that.

Thank you also for setting a tone with
your administration in terns of
responsi veness. Everyone on your teamis
responsive. Actually, Diane Savino responds
even before | say or ask anything.

(Laughter.)

SENATOR LIU.  So | suppose |
appreci ate that.

Earlier on you had answered questions
about the request for increasing the city's
borrowi ng authority. Al right. Now, we
haven't done that since the G eat Recession

in 2008, and 9/11 before that. Your
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predecessor asked for that, didn't really
give a strong argunent for that, so we didn't
do it.

You cited a few things. |'mkind of
happy to hear that you nentioned cl ass sizes
and that you pledged to conply with the | aw
that requires reduction of class sizes in
New York City. \Which, again, addresses a
decades-ol d problemthat was not your naking.
But you're the mayor now, and we have now
fully funded Foundation Aid, so we do need
you to do that.

But no one has said anything about
what the capital plan is to reduce class
sizes. So how nuch of that additional
borrowi ng authority would you use to reduce
cl ass sizes? Wat kind of plan is there?
And if the answer is you're putting together
a plan, it's probably inportant to do it
ri ght away.

NYC MAYOR ADAMS: And Jacques will go
over the details, because every tine he goes
over it with me, ny head spins, you know.

But et me say this. W execute the
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| aws that are handed down to us. The state
made a decision, and it is our obligation and
responsibility to fulfill that decision

i ncluding figuring out how we're going to
hire nore teachers and start the whole
recruitnment process that's connected to that.

But Jacques, can you go over --

NYC BUDGET DI RECTOR JI HA:  Yeah. W
currently have, for the School Construction
Aut hority, about $17 million for school
construction in general.

SENATOR LIU.  So how many additi onal
seats would that --

NYC BUDGET DI RECTOR JI HA:  But we
woul d probably give you -- all give you a
briefing on the specifics on how nuch of
t hose resources are basically dedicated
specifically for class size. GOkay? W'll
review them those nunbers, with you, okay,
and provide you the information that you
need.

SENATOR LIU.  So you're | ooking for
about another $10 billion of borrow ng

authority.
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NYC BUDGET DI RECTOR JIHA: We're
| ooking for $19 billion, because we have --

SENATCOR LIU:  Ten in the first round?

NYC BUDGET DI RECTOR JI HA: Not j ust
for schools. It's --

SENATCOR LIU:  So what woul d cone
first, the schools or the jails?

NYC BUDGET DI RECTOR JI HA:  (Laughi ng.)
It's a good questi on.

(Laughter.)

SENATOR LI U.  Say schools. Say
schools. Quickly, before I run out of tine!

(Laughter.)

NYC BUDGET DI RECTOR JI HA: W have
three major --

SENATOR LI'U:  No answer.

Thank you, Madam Chair.

CHAl RWOVAN KRUECGER: | think we would
i ke very much everything on --

NYC BUDGET DI RECTOR JI HA:  Sure,
definitely, we'll provide --

CHAl RWOVAN KRUEGER: - - those nunbers
and, on behalf of the Finance Committee, the

entire capital proposal of two years' bonding
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authority.

NYC BUDGET DI RECTOR JI HA:  Sure.
Sur e.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Bi chotte Hernelyn for three m nutes.

ASSEMBLYWOVAN BI CHOTTE HERMELYN
Thank you. Good to see you, M. Mayor.

NYC MAYOR ADAMS: Thank you. Al ways
good seei ng you.

ASSEMBLYWOVAN Bl CHOTTE HERMELYN:  Good
seeing you and the team

| want to first thank you and the
whol e team for just phenonenal work,
responsive. And again, | want to thank you
all for pushing and making sure that we pass
these | andnmark MABE bills. So we're very,
very grateful for pushing equity and
enpower ment in our conmunity.

| also want to just comrend you on
your hard work on dealing with this
unpr ecedent ed asyl um seeker/ m grant issue.

No other city is dealing with this burden
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that we are, and you're doing as much as you
can with the very little that we have.

My question to you today is about
mayoral control -- mayoral accountability.

It says that the Center for American Progress
has repeatedly shown that mayor-1led schoo
districts inmprove school and student

per formance, full stop.

| wanted to know what has your
adm ni stration done to continue this trend to
i mprovi ng student and school success. But
also | want to know if mayoral accountability
is not renewed, what is the alternative? |Is
it going back to the school boards, where
separate but unequal was a big contributing
fact to our segregation, our school
segregation? Can you expound on that?

NYC MAYOR ADAMS: Thank you. And |
think that's such an inportant question.

When you do an analysis of what this
chancel | or has done, even down to New York
City Reads, and what he's doing that not only
is the state enbracing this, but even

nati onal | eaders are now seeing what we're
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doi ng around dysl exia screening, around a
better environnent.

And how the equity issue is being
addressed. Brownsville has been ignored for
so many years. And with the resources we are
putting into Brownsville, turning around
t hei r nunbers.

The request is a sinple one. Let us
finish the job. Let us finish the job. An
80 percent graduation rate, outpacing the
state on reading and math. A safe
environnment. And so we can't play with this
and go backwards. W have two
publ i c-school -reared -- one mayor and one
chancel l or that really understand what these
chil dren need, everything fromteaching our
children how to do self-care with breathing
in the norning, to better food so we don't
feed the healthcare crisis through bad food.
You're just seeing what you asked for.

There was a vision of mayoral
accountability. This is what you envi si oned.
You know, what you envi sioned when you passed

it is what you are getting right now. So why
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take that away fromthe success that we're
having? W can't go backwards. Too much is
at stake. W can't go back to 50 percent
graduation rates. W have 80 percent
graduation rates and we are novi ng even
better.

ASSEMBLYWOVAN BI CHOTTE HERMELYN
Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senator Tom O Mara, ranker

SENATOR O MARA: Thank you
Chair Krueger.

Good norning, Mayor. Thank you for
bei ng here.

NYC MAYOR ADAMS: Good to see you

SENATOR O MARA: | appl aud your
career, to mayor through Senate, New York
Police Departnent -- captain, | believe,
right?

NYC MAYOR ADAMS:  Yes.

SENATOR O MARA: | started ny |aw
career as an assistant DA in Manhattan. So |
commend you for that work. And what a sad

state we're in, frankly, in this state and in
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the Gty of New York as it comes to
enforcenent of crine. | applaud your
efforts, but you seemto be the |lone voice in
the wilderness calling for sanity with
regards to bail, with regards to calling for
deporting these rogue packs of mgrants that
are commtting crinmes. Not just the assault
on the NYPD officers the other day, but now
| "' mreadi ng today about a pack of noped
riders going around snatchi ng phones,

snat chi ng purses, draggi ng a woman down t he
street.

And | appl aud your calls to at | east
ask for bail, but also that we should be
consi dering and pursuing deportation of these
crimnals that are comng here illegally.
Yes, maybe they're getting asylum once they
get here, but they're crossing the border
illegally. And the crisis at the border is
certainly your crisis right now, and it's our
crisis as a result of that in New York State.

Many states have sent National Guard
troops to Texas, to the southern border, to

hel p enforce the border. The Republican
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conferences of the State Legislature have
cal I ed on Governor Hochul to send New York
Nat i onal Guards to the border to help stem
this crisis and at |east slow down the flow
of these illegal mgrants comng into the
country.

Do you support the Governor sending
the National Guard from New York down to the
border to help stemthis tide?

NYC MAYOR ADAMS:  No, | think the
Governor is using the Guards correctly here.
She's assisting us in certain |levels of our
oper ati on.

Many of the migrants and
asyl um seekers that are going through the
border, they are | eaving those areas and
comng up to the city areas. That's what |
| earned when | was down in El Paso.
commend t he Governor how she's using our
Quards here to deal with this crisis that
we' re facing.

SENATOR O MARA:  Well, if they weren't
in EIl Paso to begin with, they wouldn't be

com ng up here to New York and bei ng our
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problem W need to stop themfromgetting
into EIl Paso, and have a | egal systemto get
t hem here.

So | certainly disagree with you on
that, because we're working on the problem
after the fact and not stemming the problem

| read recently there's been sone
i nprovenents in crime on the subways. And
think that's a result of a significant surge
in |law enforcenent activity that you were
pushing. Now, recently, |'ve read there
m ght be sonewhat of an uptick on subway
crime.

Can you talk a little bit about the
surge that you put in place, and has that
been retracted at all since then? And the
cost of that surge of NYPD officers into the
subways, what the cost to the city was and |
think the state. Governor Hochul said they
were going to help share in that. Wat has
been the cost to New York State for that
surge to help the crine in subways?

NYC MAYOR ADAMS: | believe the exact

amount was $40 mllion. W'I|l get the exact
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anount for you. But it was --

SENATOR O MARA: State, state noney?

NYC MAYOR ADAMS:  Yes.

It was such a crucial nmove with the
subway safety plan. Because that was a tine
when we coul dn't get passengers back on our
subway system And the Governor stepped up,
and, you know, you guys and | adi es stepped
up. And it was a gane-changer. W went from
dismal ridership to over 4 million daily
riders. That's our econom c engine for our
city, and | cannot thank the state and the
Governor enough, because it was a very
chal I engi ng period of tinmne.

And we have to shift and nmake sure
manpower i s depl oyed correctly, because we
can't | ose our subway system

SENATCR O MARA: Has there been a
decline in that surge now? |s that resulting
i n sonmewhat of an uptick in subway crine at
this point?

NYC MAYOR ADAMS: Yes. There has been
a decline in the manpower. W' re doing sone

creative things, going to 12-hour tours, and
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really shifting our deploynment where we're
seeing the crine taking place.

W have a real |eader down there,
Chi ef Kenper, and we're going to continue to
push back any attenpt to make our subway
system a dangerous pl ace.

SENATOR O MARA: Thank you, Mayor

NYC MAYOR ADAMS: Thank you very nuch

CHAl R\MOVAN KRUEGER:  Assenbl y.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Gal  ahan for three m nutes.

ASSEMBLYMAN GALLAHAN:  Thank you,

M. Chai r man.

Thank you, mayor, for your testinony
t oday, and your staff.

NYC MAYOR ADAMS: Thank you.

ASSEMBLYMAN GALLAHAN: My question
pertains to the Wirld Trade Center.

This past July the Governor announced
that the Public Authorities Council Board
approved new construction of 1200 units,
housing units, at 5 Wrld Trade Center.
According to the Governor's press rel ease,

this will beconme the only housing site at the
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Wrld Trade Center.

And, further, the units will be
avail able to those with incones between
40 percent and 120 percent of the area nedi an
income, which is about a little under 40,000
to alittle under $119, 000 for an individual
living alone. Also, 20 percent of the units
will be set aside for those who |lived or were
wor ki ng in Lower Manhattan during 9/11 and in
t he i nredi ate afternath.

My question is, does your
adm nistration still support this new housing
at the Wrld Trade Center? And what role
wi |l your admnistration have in the
construction in Tower 57

NYC MAYOR ADAMS: We think what the
Governor's proposing is very inportant. W
believe that it is an area where we can have
housi ng. And we believe, as part of our City
of Yes plan, we ook at the entire city to
build nore. And whatever way we can partner
with the Governor, we are willing to do so.

ASSEMBLYMAN GALLAHAN:  Thank you.

| s there any concern with the site and
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its neighbors -- St. Nicholas Othodox Church
bei ng one, the Liberty Park -- and will this
af fect public access to these places? WII

it be inpacted or limted by this project?

NYC MAYOR ADAMS: | don't believe so.

| believe you get a substantial nunber
of visitors that are there each year now.
There are several houses of worship in that
area. And | don't believe it will have a
negative inpact on that at all.

ASSEMBLYMAN GALLAHAN: And what is the
exact tineline nmeant by "imedi ate
aftermath"? |'mhaving a hard tine
under st andi ng what "i mredi ate aftermath”

m ght be.

And what is the range of dates that
you nust have worked or lived in
Lower Manhattan to qualify for these
20 percent set-aside units?

NYC MAYOR ADAMS: | think that's
somet hing the Governor's office can give you
t he exact answer to that question.

ASSEMBLYMAN GALLAHAN: And what is the

definition of Lower Manhattan for the
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pur poses of the 20 percent for the set-aside
units? Which streets and addresses are being
consi dered Lower Manhattan?

NYC MAYOR ADAMS: Again, | think that
shoul d cone fromthe Governor's office.

ASSEMBLYMAN GALLAHAN:  And ny fi nal
guestion is, are you concerned that you'l
find enough people who |ived through 9/11
where the attacks were to live in this
building that is across the street and
overl ooks Ground Zero, and will you be able
to nmeet the 20 percent, do you believe you'l
be able to neet that 20 percent? And I
believe that's probably connected to the
aftermath question that | asked earlier, but
what's your opinion of that?

NYC MAYOR ADAMS: Yeah, | believe
we'll be able to find enough peopl e that
lived -- after 9/11 that lived in that area
as well. | don't think there's going to be a
probl em accommodati ng t hat.

ASSEMBLYMAN GALLAHAN:  Thank you so
much.

NYC MAYOR ADAMS: Thank you very nuch
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CHAI RMOVAN KRUEGER: Thank you.
think I"'mthe | ast Senator, so to speak.

So, M. Mayor, many questions have
been asked, and I'"'mgoing to try not to
repeat anything. Although | do want to just
tie into things you were al ready talking
about .

One, the very first questioner from
t he Senate about the e-bikes and the issues
that we need to address. And | also want to
continue to work with the city, because |
carry a nunber of those bills. And I think
that we are in the sane place, but we need to
get this done because it's just too dangerous
out there for pedestrians.

But also | know that the NYPD has
recently started a -- at |east a nodel of
bei ng on the bridges and stopping the nopeds
comng in without license plates. And |
think that that's an incredibly effective
nodel to address a huge problem because the
illegal nopeds without the |license plates are
also involved with crime. W also see them

riding on sidewal ks and in bi ke | anes.
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And the Governor has a nunber of
proposals to fix this within her budget, so |
hope the city can endorse and support that
effort as well, because | think it fits in
very well with what you're trying to do and
what we need to do in densely crowded
New York City.

Sonmet hi ng that didn't get asked
today -- and | don't know that you will have
an answer, | just want to know who to talk
to. So we have all these hospitals that are
cl osing or being proposed to close. W even
have hospitals that want to open. And yet
there doesn't seemto be anyone in city
government who's ever asked to play a role in
this.

So for exanple, in Manhattan
Mount Sinai Beth Israel has announced it's
closing at a ridiculously quick pace w thout
perm ssion fromthe state. And we're very
concerned that there will be no hospital,
basically, south of 34th Street to provide
services to patients in Lower Manhattan

And the fact is that a huge nunber of
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patients Beth Israel sees are actually com ng
across from Brookl yn, because the data from
Brooklyn is that about half of Manhattan
hospital patients are from Brooklyn because
they're not getting adequate hospital care in
Brooklyn. And yet the state is tal king about
radi cally shrinking or actually closing
Downstate in Brooklyn, and then yet Northwell
wants to put a giant hospital on the

Upper East Side where we have nore beds per
capita than anywhere in the country.

So | have frustrations with the state
gover nment about why we aren't asking the
hard questions and havi ng governnment play a
role in regional hospital planning.

So |'"mcurious, does anyone ever ask
the city? Does the city see that this al so
shoul d be a responsibility? I1'mtold that if
Beth Israel closes, Bellevue estinmates
they' Il need $150 mllion nore per year to
take care of the patients that will flowto
them That certainly is your issue. That if
SUNY Downstate cl oses in Brooklyn, there wll

be much | arger demand at Ki ngs County.
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That's your issue.

So again, I'mjust curious. Wo
should we be talking to? Because | don't
think the state is factoring in enough of the
really big issues for the people of the City
of New Yor k.

NYC MAYOR ADAMS: And | think you
raise a great point. Because when you | ook
at Downstate, clearly it's going to have an
i mpact on Kings County. And when you | ook at
the fact that you won't have any hospitals
south of 30-sonething Street, it's going to
i mpact, you know, Lower Manhattan. And
you're right, many residents from Brooklyn
travel into Manhattan. | think it's a
m snoner that you can't get quality care in
Manhatt an, because you do. You have sone
great hospitals in Brooklyn -- a m snoner
that you can't get good care in Brooklyn.

CHAIl RMOVAN KRUECER: Mm hnm

NYC MAYOR ADAMS: W' ve had
conversations with the Governor over one of
the hospitals in the borough that -- in the

Bor ough of Brooklyn that we're going to
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continue to be as supportive as possible.

The H+H system | think that's a
starting point, with Dr. Katz, to sit down
and -- as you stated, there needs to be a
regi onal conversation. Because when we cl ose
one, how does it inpact some of the other
safety-net hospitals and how does it inpact
our H+H system As you know, we don't have
an inpact -- we don't have any, you know,
deci si on-maki ng authority on closing a
hospital or not. |It's the state. But |
think you're right, there should be a
regi onal conversation about this.

CHAI RWOVAN KRUEGER: Thank you. And
so | should recoordinate with Dr. Katz?

NYC MAYOR ADAMS: Yes. Dr. Katz and
Dr. Vasan, the comm ssioner of the Departnent
of Health and Mental Hygiene.

CHAI RMOVAN KRUEGER: Thank you.

For the record --

NYC MAYOR ADAMS:  Yes.

CHAIl RMOVAN KRUEGER: -- woul d you
agree with nme --

NYC MAYOR ADAMS: | always get scared
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when | hear that.

(Laughter.)

CHAIl R\MOVAN KRUECER: -- that the
majority of asylees to New York, the majority
of mgrants to New York are not crimnals and
are not conmmtting crinmes.

NYC MAYOR ADAMS: Wt hout a doubt.

And, Senator, if we would allow them
to work, it would be a game-changer for our

city. Food service workers, nurses,

i feguards -- anything you could imagi ne. W
have an enpl oyee shortage in our city. If we
woul d just allow themto work, we will have a

different outcone in this entire crisis.

CHAl RWOVAN KRUEGER: Great. Soneti nes
| sit up on this podiumand | hear sone of ny
col | eagues and | just think, even if they
don't live in New York City like we all do,
they have this illusion that every person
who's cone here froma different country has
cone here to conmt crines and create threats
to the rest of us.

NYC MAYOR ADAMS: Far fromtrue. Far

fromtrue.
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CHAl RWOVAN KRUECER: That's far from
true. So | wanted you on the record on that.
Thank you.

W already started to tal k about the
i ssues of how -- what you need the capital
nmoney for. And | think we are going to have
some separate briefings, so |l won't go into
that. But | did want to ask you -- and it's
a self-serving question, because | carry a
bill called the Cimte Change Superfund Act
whi ch woul d require that the gas and oi
conpani es who cause the nost pollution and
climate change damage have to pay the State
of New York $3 billion a year for the next
25 years. That would be $75 billion.

And when | read your budget, | see
that there's an estimate that New York City
plans to spend $829 million on projects that
are exclusively for adaptation and
resilience, and another 1.3 billion on
projects that are partially for these climte
pur poses.

We know t he federal governnent has

told us we need to build a seawall at the
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cost of $52 billion, and we've all been
having | ots of discussions about who's
responsi bl e for paying. But you know the
City of New York is going to end up
responsi bl e for paying a whole |ot of that.
And if we don't deal with it, we won't have
Lower Manhattan -- even though one of ny

col | eagues apparently has never been there so
doesn't know where it is. But trust ne, it's
a great area, and we don't want it

under wat er .

So woul d you agree that we need nore
noney to do the work that you're ending up
responsi ble for, but the oil and gas
conpani es are responsible for creating the
damage?

NYC MAYOR ADAMS: | agree. And |
think that far too often those who are
responsi bl e for sone of the damages that's
i mpacting our cities and our famlies are
being left harmess. And they should play a
better role.

CHAI RMOVAN KRUEGER: | ' m just checki ng

inny brief. Two mnutes left.
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| think we already tal ked about
cannabis and all of our desire to close those
illegal stores as fast as possible, and |
have been coordi nating with Senator Savino
about additional |anguage that we're working
on to try to get this done. Because | would
| ove to see you be right and your being able
to close all the illegal shops in New York
City in 30 days. That would be a pretty
amazi ng acconplishnment that every
nei ghbor hood cares about.

NYC MAYOR ADAMS: And your
nei ghborhood is hit extrenely hard --

CHAl RWOVAN KRUEGER:  Tel | me about it.

NYC MAYOR ADAMS: -- with all these
illegal shops.

CHAI RMOVAN KRUEGER: Yes. Yes. You
know, | have G and Central, Penn Station, al
the areas that people cone through. And

| ook, people want the | egal shops. That's

the other thing I've learned. | thought that
nei ghbor hoods |i ke mne mght object. It
turns out -- it's fascinating -- that the

hi ghest users of the |egal shops are over




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

156

60 years ol d.

And | even learned that there's kosher
weed and a big demand for it. | thought it
was a vegetable. | didn't even know it had
to be kosher.

(Laughter.)

CHAl RWOVAN KRUECER:  Senat or Fel der
and I will discuss it later, or perhaps one
of the other Assenblynenbers here. | didn't
really think we needed to nmake it kosher, but

apparently we do and there's huge denmand. So

| want it legal. | want you to be able to
get these illegal stores closed as fast as
possi bl e.

And |'m going to cede back ny
48 seconds. Thank you very nuch

ASSEMBLYMAN THI ELE:  Thank you.

W' ve been joi ned by Assenbl ynenbers
Jackson and Meeks.

Qur next questioner is
Assenbl ynmenber Ra, Ways and Means ranker, for
five mnutes.

ASSEMBLYMAN RA: Thank you.

Mayor, thanks for being here today. |
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just wanted to get into alittle bit of the
issues with the city's budget that have been
ongoing. Gbviously a |ot has been tal ked
about with, you know, the costs of
asyl um seekers that the city has borne.
think we all agree that the federa
government needs to step in and provide nore
support with regard to this issue.

But | think there are other factors at
play as well. And one of the things that |
think we're dealing with, both at the state
level and | think at the city level, is the
outm gration trends that have caused a | oss
in revenue in the |ast few years.

Any thoughts with -- or concerns with
regard to taxpayers |eaving New York Cty and
what initiatives are perhaps there to help
reverse this trend, both in terns of, you
know, residents but also | ess people com ng
into offices and shows and all of that and
the inmpact that has on the city's revenue.

NYC MAYOR ADAMS: And when you do an
anal ysis of who we're losing, we're | osing

wor ki ng-cl ass people. The affordability is a




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

158

real issue. And because of the partnership
we've had with the state, we've been able to
put nmoney back in the pockets of everyday
wor ki ng- cl ass peopl e.

And don't underestinate that
partnership. It was through the state we
were able to get the increase in earned
income tax credit. That was a huge win. It
was through the state that we were able to
reduce the cost of childcare from $55 a week
to less than $5 a week. That was a huge w n.
When you | ook at the hundreds of thousands of
people that live in NYCHA, to have good
af f ordabl e housing -- we put it in our
housi ng plan, but it was the state, our
partnership, that allowed us to get the NYCHA
land trust. That was a huge w n.

And so the reports are clear:

Wor ki ng-cl ass people are finding it extrenely
difficult to stay in the city, and many was
| eavi ng because of education. W expanded
gifted and tal ented progranms that nany people
are taking a second | ook at our educati onal

system And the schools are getting better.
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So we are doing those things -- public
safety, education, livability. That is going
to sl ow down this henorrhagi ng.

ASSEMBLYMAN RA:  And | know t hat
recently there was a managenent report that
was rel eased regardi ng staffing shortages
that are slowing or hindering the work of
several of the city agencies. How are you
pl anni ng to address that given, you know, the
budget crunch and the hiring freeze that is
currently going on, to nake sure that those
services are available to the residents?

NYC MAYOR ADAMS: Yeah, we were --
even prior to the hiring freeze, Assenbl yman
we were dealing with a real staffing
shortage. W had 14,000 jobs that were
avai l abl e that we couldn't fill, and it was
for a nunber of reasons.

Nunber one, civil service was not paid
a confortable and a respectable salary. W
were able to settle close to 95 percent of
our union contracts, 100 percent of our
uni formed services contracts. Now that we

have this hiring freeze, because we're
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dealing with a real econonmic strain -- and we
don't want to put a pause on hiring. Qur

goal is to fill the jobs that we needed.

Sonme of the areas we've left harm ess, |ike
our public safety areas and sone of our

soci al services areas.

But there are other jobs we would like
to fill if we could deal with this economc
challenge that is really being fed by the
asylumcrisis that we're experiencing.

ASSEMBLYMAN RA:  And then, lastly,
mayoral control. W have a proposal in this
budget for a four-year extension. One of the
things | heard a | ot about from our New York
City nenbers is just they want to increase
t ranspar ency.

So as -- you know, if this extension
were to be passed in this budget, what is
your plan to try to increase the transparency
and accountability within the systemso the
parents, you know, know what's going on
wi thin the school systenf

NYC MAYOR ADAMS: There is a high

| evel of transparency from our PEPs to our
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PTAs. You know, we've been in this business
along time. And |I'msure you go to many
town halls, nmany neetings; there's never
goi ng to be enough feeling as though we want
nore input, we want nore input.

If we didn't have mayora
accountability in place, we would have a rea
probl em dealing with the asyl um seeking
crisis. Imagine going to every school board
to figure out where children are going to go,
in which school. How are we going to dea
with the class-size issue wthout mayoral
accountability in place? You need to have an
entity such as the mayor and the chancell or
that can nmake these very tough and difficult
deci si ons.

And | think, lastly, we are w nning.

ASSEMBLYMAN RA:  Thank you, Mayor.

CHAl RWOVAN KRUEGER: The Senate is
done. So pl ease, Assenbly, continue.

ASSEMBLYMAN THI ELE:  Ckay, we wil |

Assenbl ymenber Jackson, for three
m nut es.

ASSEMBLYWOVAN JACKSON:  Thank you,
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Chair. H, M. Myor.

NYC MAYOR ADAMS: How are you doi ng,
Assenbl ywoman?

ASSEMBLYWOVAN JACKSON: Al ways wel | .

Al right. So I'msure ny coll eagues
have tal ked to you through the nobon about
this issue, 2.4 billion for mgrants and
asyl um seekers. So in the Bronx, of course
we have a | ot of people who nay be
undocunent ed, havi ng housing i ssues. You can
name all the issues that we have in the
Sout h Bronx.

Wen they see that we're putting
$2.4 billion in the budget for mgrants and
asyl um seekers, they think, well, what about
me? \Wat about ny housing need? What about
nmy heal th insurance need? What about ny fast
track to workforce?

How do you wi sh we should respond to
that, as people who are responsible for
taking care of the whole City of New York?

NYC MAYOR ADAMS: That's a legitinate
guestion. And New Yorkers, they're angry.

Particularly in those conmunities that are




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

163

underserved, they feel as though, you know,
why are we being overl ooked?

And | think you should respond to them
that the mayor's not overl ooki ng you. The
same services and nore that we give to
m grants and asyl um seekers, we're giving to
| ong-term New Yorkers. Mgrants and
asyl um seekers can't get FHEPS vouchers. You
know? Long-term New Yorkers can get that.

M grants and asyl um seekers at the HERRCs,
they' re taking showers outdoors. They're

sl eeping on cots. Their restroomfacilities
are outdoors.

And so there's this msbhelief that the
m grants and asyl um seekers are getting nore
t han what | ong-term New Yorkers are getting.
That's just not true.

And job training -- mgrants and
asyl um seekers are not getting job training
over long-term New Yorkers. In fact, the
federal governnment's not allowing themto
work. And that is at the heart of the
probl em

So | think you should share with them
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t hat when you do an analysis of the delivery
of services and resources to | owincone
New Yorkers of -- this adm nistration has put
| ow-i ncome New Yorkers in struggling
communities first.
ASSEMBLYWOVAN JACKSON:  Thank you.
Thank you, Chair.
ASSEMBLYMAN THI ELE:  Thank you.
Assenbl ynmenber Meeks for three
m nut es.
ASSEMBLYMAN MEEKS: (M c of f;
i naudi bl e.)
NYC MAYOR ADAMS: How are you?
ASSEMBLYMAN MEEKS: (M c off.)
NYC MAYOR ADAMS: (Good.
(O f the record.)
ASSEMBLYMAN MEEKS: Can you hear ne
now?
NYC MAYOR ADAMS:  Yes, we can.
ASSEMBLYMAN MEEKS: As it relates to
the full funding of Foundation A d, how has
that affected your school district?
NYC MAYOR ADAMS: It has not. W have

100 percent of funding of FSF, 100 percent.
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It has not inpacted at all. W' ve gone
beyond the call of duty in doing so. And
under the Governor's budget, the FY '25, we
received $222 mllion nore than we received
in FY '24,

But the real issue is that DCE woul d
have received an additional $130 mllion nore
than in FY '25. So we are concerned about
some of the particular changes that are going
to take place. And we want to make sure that
we are being held whole in the process.

You want to add to that answer?

NYC BUDGET DI RECTOR JIHA: [It's
about -- yeah. Like the mayor said, it would
cost us about Iike $130 million.

ASSEMBLYMAN MEEKS: Ckay. And | also
want to commend you all on the major strides
to go froma 50 percent graduation rate to
over 80 percent. Hi ghly commendabl e.

What woul d you say were |ike the major
cultural changes as it relates to that?

NYC MAYOR ADAMS: Yeah. In ny
first -- | just want to go back. Wen

first stated it would not inpact, | was
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t hi nki ng when you were tal ki ng about Fair
St udent Funding. That's what | was thinking
about, Fair Student Funding. So |I'm gl ad,
Jacques, you caught that.

| think it's a conbination of things.
You know, Chancel |l or Banks has al ways made it
clear that by the time our children reach
11t h grade, they ask why was | here? What
was t he purpose? And we renoved the purpose
of education. And not every child is going
to go to college, but they should be able to
have a pathway to be a contributor to
society. And Chancell or Banks has really
changed the gane with his partnerships with
outside entities -- tech conpani es,
hospitals, facilities. And we have started
to give children their purpose. And previous
adm nistrations as well, from Mayor Bl oonberg
to Mayor de Blasio. W're continuing that
tradition of saying the responsibility lies
with the mayor and the chancell or.

Prior to that, Assenblyman, no one
knew who to point to. There was a group of

boards, there was a | ot of m smanagenent of
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funds, there was a |l ot of issues around that.
And now people are able to point: This is
your responsibility, the buck stops with you,
and you nust produce the product and be able
answer the questions that come with that.

ASSEMBLYMAN MEEKS: Thank you.

ASSEMBLYMAN THI ELE: Okay, our | ast
guestioner --

UNI DENTI FI ED LEA SLATOR:  Ch, no,
pl ease.

(Laughter.)

ASSEMBLYMAN THIELE: -- is Cities
Chair Braunstein for his second round of
t hree m nutes.

ASSEMBLYMAN BRAUNSTEI N:  Thank you,
Fred.

Just a couple nore questions. The
Transi tional Finance Authority's outstanding
debt, the city conptroller reports that it
has $48 billion in outstanding debt for the
fourth quarter of 2024. The cap is currently
13.5 billion. So what do you attribute that
extra $35 billion of outstanding debt to?

NYC BUDGET DI RECTOR JIHA: This is --
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ASSEMBLYMAN BRAUNSTEIN: |If you could
speak in the mc

NYC BUDGET DI RECTOR JI HA: Yeah. This
is debt that is outside of that
$13.5 billion. There is a cap of
$13.5 billion, okay, that doesn't count
toward the debt limt. And anything above
t hat counts toward the debt limt. You
foll ow what |1'm saying to you?

ASSEMBLYMAN BRAUNSTEI N: No.

NYC BUDGET DI RECTOR JI HA:  Okay. W
have a debt limt --

ASSEMBLYMAN BRAUNSTEIN:  13.5 billion.

NYC BUDGET DI RECTOR JIHA: There is a
total debt limt for the city that is
basically based on the val ues of properties
in New York Gty in general. Okay?

There -- so when the city reached the
debt Iimt back in the nineties, so -- {no
audi o} -- transitional fund, the TFA to
basically issue nore debt.

ASSEMBLYMAN BRAUNSTEI N:  Okay. Okay.

NYC BUDGET DI RECTOR JIHA: The city

has authority up to $13.5 billion, okay? But
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at sone point it gets to a point where the
city beconmes alnost -- it was basically easy
for the city, easier for the city to issue
TFA instead of GO debt. So the city issued
TFA debt that fall outside.

ASSEMBLYMAN BRAUNSTEIN:  But that's
still under the city's other general --

NYC BUDGET DI RECTOR JIHA: The general
debt limt.

ASSEMBLYMAN BRAUNSTEI N:  Ckay.

NYC BUDGET DI RECTOR JI HA: Okay?

ASSEMBLYMAN BRAUNSTEI N:  Ckay.

The other question | have is | know
that you're facing sone chall enging financial
deci si ons because the federal stinmulus noney
is drying up, particularly when it conmes to
your education budget -- you know, 3-K
program sunmer prograns. How nuch stimul us
funding is drying up this year froml ast
year ?

NYC BUDGET DI RECTOR JIHA: It's about
$900 mllion {no audio}.

ASSEMBLYMAN BRAUNSTEIN:  Year to year,

900 mllion?
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NYC BUDGET DI RECTOR JI HA:  Yeah.
But -- {mc off; inaudible}.

ASSEMBLYMAN BRAUNSTEIN:  That's not a
few years out, that's just in one year
you're -- so |last year you got 900 million
nore fromthe federal governnment than you're
getting this year.

NYC BUDGET DI RECTOR JI HA:  (Noddi ng.)

ASSEMBLYMAN BRAUNSTEI N For educati on
or for everything?

NYC BUDGET DI RECTOR JI HA:  Educati onal
prograns, about 700. But overall it's about
$900 mllion.

ASSEMBLYMAN BRAUNSTEIN:  So but for
t he education piece --

NYC BUDGET DI RECTOR JI HA:  Seven
hundr ed.

ASSEMBLYMAN BRAUNSTEIN: -- like we're
tal ki ng about, you were using for 3-K,

Summer Rising --

NYC BUDGET DI RECTOR JI HA:  3-K,
Summer Rising, yup.

ASSEMBLYMAN BRAUNSTEIN: - -

700 mllion fromone year to the next.
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NYC BUDGET DI RECTOR JI HA:  Yup. Yup.

ASSEMBLYMAN BRAUNSTEI N:  Ckay.

NYC MAYOR ADAMS: A huge hit. A huge
hit. You know, permanent programs wth
tenporary dol |l ars.

ASSEMBLYMAN BRAUNSTEIN: | know. |
nmean, ideally we would have -- if we knew it
was conming, we would have tried to plan for
it. But |I understand it's a lot of --

NYC BUDGET DI RECTOR JI HA: That was
the plan. But because of the m grant crisis,
we have to pivot. GCkay? That was the plan
all along, transitional financing to
basically take care of this problem {Mc
of f; inaudible.}

ASSEMBLYMAN BRAUNSTEI N:  Okay, thank

you.
ASSEMBLYMAN THI ELE: Thank you very
much.
And M. Mayor, thank you for your
testimony --

NYC MAYOR ADAMS: Thank you.
ASSEMBLYMAN THI ELE: -- and for your

responses to the Legislature's questions




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

172

t oday.

We | ook forward to working with you in

the com ng weeks as we craft a budget for the

city and for all the State of New York.

Thank you.
NYC MAYOR ADAMS: Thank you very nuch
CHAI RMOVAN KRUEGER: Thank you.

And we're going to take a short break,

everyone. Wiich still doesn't mean you

should all attack the mayor right away. Let

t hem head out into the hallway.

(Brief recess taken from12:12 to

12:29 p.m)

ASSEMBLYMAN THI ELE: W are resum ng

the hearing with Panel A: Honorable Byron

Br own,

mayor of the City of Buffalo;

Honor abl e M ke Spano, nmayor of the City of

Yonkers; Honorable Malik Evans, nayor of the

City of Rochester; Honorabl e Ben Wl sh,

mayor of the City of Syracuse; and Honorabl e

Kat hy Sheehan, nayor of the Cty of Al bany.

And before we start the panel, | just

want to add that we are joined by

Assenbl ymenber Qi s and Assenbl ynenber Conrad
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for this panel.

And | think our plan is to have each
of you nmake your presentation and reserve
guestions until the end. And who would |ike
to begin?

BUFFALO MAYOR BROMN:  1'1 1 begin

ASSEMBLYMAN THI ELE:  Ckay.

BUFFALO MAYOR BROWN: Thank you for
the opportunity today to deliver testinony to
the Joint Legislative Budget Commttee on the
fiscal year 2025 Executive Budget. | would
i ke to thank Senate Finance Committee Chair
Li z Krueger, Assenbly Ways and Means Chair
Hel ene Weinstein. | would also |ike to thank
Senate Local Governnent Conmittee Chair
Moni ca Martinez and Assenbly Local Governnent
Commttee Chair Fred Thiele for allow ng al
of us mayors to speak on behalf of the
residents of our conmunities.

|'"d also |like to acknow edge
Assenbl yman Conrad and Assenbl yman Ri vera,
who are from Western New York, and thank them
for being here today.

You have ny witten testinony, but
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11 highlight sone of my nobst pressing
requests.

My first request is the need for Al M
funding for the City of Buffalo. There has
been no increase in AlMfunding since 2012.
| think when the state went away from
revenue-sharing, it elimnated an anount of
predi ctabl e revenue for | ocal governnents,
particularly our cities, which has been very
harnful to cities being able to balance their

budget s and put sound budgets together.

So | want to make a nmjor push for the

restoration of AIMfunding in this year's
budget .

The City of Buffalo is at a
crossroads. The world around us is rapidly
changi ng, our econony has evolved in a way
t hat was uni nagi nabl e before COVI D-19
Climate change has created an entirely new
reality of what a Buffalo wi nter |ooks |ike,
and this requires nore essential services
from our rmunicipal workers than ever before.
| nstead of responding to 50 or 60 inches of

snow fall en over several nonths, it has been
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nore conmon that the snow falls in a couple
of days, threatening the |ife and safety of
our residents.

W' ve been forced to retain additional
equi pnent and | abor from private contractors
at the cost of mllions of dollars. For
Buffalo stornms this January, we've already
pai d outside contractors over $5 mllion,
with a total overall cost approaching
$7 mllion. These massive speedy responses
drive hundreds of thousands of dollars for
t he nmuni ci pal workforce in overtinme, as they
work to clear roads, respond to energencies,
and shelter our nost vul nerabl e residents.

If Buffalo is to fulfill its
obligation to its residents, nmany of which
are the nost vulnerable in the
Western New York region, Buffal o nust be
climate-resilient.

| al so have a request for resources
for cultural assets that are regional in
nature that are |ocated physically in the
City of Buffalo. And the present funding

formul a between county government and city
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government doesn't adequately support the
fundi ng, the work, the nmintenance that the
city puts into these cultural assets that are
| ocated in the city and draw people to our
region. W are requesting a fund for these
cul tural assets.

Finally -- and I'"'mnot going to be too
long -- there is an inequity in how county
government is funded and how city gover nnent
is funded. |I'masking the state to | ook at
t hese many areas of inequity in the funding
formula. It is different for comunities
outside New York City, which is its own
county, but all of our cities don't have the
same equity and fairness in terns of the
funding forrmula for county governnents.

And if we're concerned about equity,
if we're concerned about segregation in
communities, if we're concerned about poverty
in comunities, then we have to | ook at the
funding forrmula of how cities are funded
versus how counties are funded in New York
St at e.

Because I'mhere with fell ow mayors
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presenting today, | will end ny comrents
there and be avail able for your questions.

Thank you.

ASSEMBLYMAN THI ELE:  Who woul d like to
go next?

SYRACUSE MAYOR WALSH:  1'Il1 go.

Thank you, Chair Krueger, Chair
Thiele -- please give ny best to
Chair Weinstein -- and nmenbers of the
| egislative fiscal commttees for inviting ne
to these joint hearings to discuss the state
budget. It is an honor to be here.

| amgrateful to the Legislature for
its support of the Gty of Syracuse. | am
particul arly appreciative of the nenbers of
our | ocal del egation, including Senators
May -- nice to see you, Senator -- and
Manni on and Assenbl ynenbers Magnarel | i, Pam
Hunter, and Stirpe. Through ny six years as
mayor, New York State has been a steady and
i mpact ful partner.

Syracuse is at the center of nultiple
national and world-leading initiatives in

coordination with New York State.
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Construction on the $2.25 billion

Interstate 81 project is finally underway.
Mcron's $100 billion commitnent to build a
massi ve sem conductor chip fab in our
community is advancing. The Syracuse Surge,
our strategy for inclusive growth in the new
econony, continues to draw investnment. Wth
the state's assistance, all of these major
efforts are focused on creating equitable
opportunity for people in the city and around
t he region.

These transformational initiatives
create new and different chall enges,
particularly in the areas of housing,
public infrastructure and workforce
devel opnent. As such, | want to continue to
work with New York on smart and strategic
i nvest ment s.

Syracuse strongly supports the efforts
by this Legislature and Governor Hochul to
i ncrease affordable housing. |In 2020 I
i ntroduced the Resurgent Nei ghborhoods
Initiative in Syracuse, a programto increase

housi ng and build stronger nei ghborhood
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busi ness corridors. W set a big goal for
Syracuse -- hundreds of units of affordable
new construction single- and two-fam |y hones
at scattered sites all over the city. Wth
New York State's help, we're nore than
hal fway to our goal

We're also working with the state and
partners to advance nultiple | arge-scale
m xed-i ncome housing projects. The financing
and design plans for the first phase of the
East Adans Nei ghborhood Transformation are
actively underway, and construction wll
begin in 2025. This multiphase plan wll
i ncl ude a one-to-one replacenent of al
Syracuse Housing Authority public housing
units in that nei ghborhood and include sone
new m xed-i ncone apartnents, totaling
1,400 units of new housing on the southside.
We're also reactivating the forner
st at e-owned Syracuse Devel opnental Center
site on the westside, and the old
Mari a Regi na canpus on the northside, which
will put two | ong-vacant properties back on

the tax rolls and add hundreds of new units
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of quality housing.

At ny State of the City address | ast

mont h, | announced a new "housi ng prom se":
Before | |leave office at the end of 2025,
Syracuse will have 2,500 new units of quality

housi ng conpl eted or underway in the city.
It's an anbitious nunber, but based on our
experience -- and with the help of New York
State -- we will make it happen.

Restoring the city's existing housing
stock is one of the nost effective ways we
can neet the housing needs of a grow ng
region. Decades of job | oss and popul ation
decline did severe damage to housing in
Syracuse.

Earlier this year we conpleted the
Syracuse Housi ng Study, one of the nost
i n-depth housi ng anal yses ever done by a
city. The study finds the city is burdened
with two separate but related problenms -- we
have both a market gap and an affordability
gap. The market gap is the difference
bet ween what it costs to create and naintain

housi ng and the market's willingness to pay
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for it. The affordability gap is the

di fference between what it costs to create
and mai ntain housing and the nmarket's ability
to pay for it.

We are now underway with a Syracuse
housi ng strategy which will provide a roadnap
for how to address the issues raised by the
study in the comng years. It will require
nontraditional strategies. W wll need to
bri ng new support and assi stance to
homeowners, especially in transitional or
“bridge" nei ghborhoods. By bol stering these
stabl e but noderately distressed
nei ghbor hoods, we will halt further decline
and build nore areas of strength faster.

Wth the state's help, we've taken a
critical step with the formation of the
Syracuse Housing Trust Fund. The fund w il
give us nore tools and financial capacity to
construct, renovate, repair and rehabilitate
housing in the city. W wll need the
state's continued support going forward.

New York's quality, abundant water

supply is a precious natural resource. About
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200, 000 people in the City of Syracuse and
mul ti pl e surroundi ng comrunities get their
dri nki ng water from Skaneatel es Lake, a
pristine Finger Lake southwest of the city.
In cl ose coordination with the Health
Department and DEC, we're naki ng good
progress on a plan to extend one of the
two i ntake pipes that draw water fromthe
| ake to a deeper location that is |ess
susceptible to turbidity due largely to
cl i mat e change.

We're al so working on a plan to switch
to on-site chlorine generation for
di sinfection using salt, water and
electricity. |In partnership with the state,
we can ensure clean drinking water and
comunity protection long into the future.

The city's highly regarded workforce
devel opnent initiatives in technol ogy,
advanced manufacturing and construction are
drawi ng i nvestnent to Central New York. The
Syracuse Surge has hel ped us upskill
t housands of adults and young people to neet

enpl oyers' tech workforce needs. CQur
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Syracuse Build initiative is putting city
residents into uni on apprenticeships and
good- payi ng careers in building and
constructi on.

Syracuse strongly supports
Governor Hochul's ON-RAMP proposal to build a
net wor k of innovative workforce devel opnment
hubs across upstate. Wth the flagship hub
in Syracuse, this project will help expand
our successful Syracuse Surge and
Syracuse Buil d prograns.

| made a firmcomitnment to the city's
financial well-being when | becane mayor.
Despite progress through careful fisca
managemnment, the city still spends nore on the
vital services residents deserve than we take
in fromtaxes, fees, and state aid, otherw se
known as a structural deficit.

Clearly, that is not a sustainable
position, which is why we | aunched a
Revenue Enhancenent Wbrkgroup | ast year, with
t he goal of w ping out our structural
deficit. The group identified multiple

options, including instituting a hotel room
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occupancy tax, simlar to those enacted
recently in the nearby Town of DeWtt and
Vil l age of Skaneateles. W w Il be asking
the Legislature to authorize this same source
of revenue for the city in this session.

As we institute new | ocal neasures to
achi eve fiscal sustainability, | also nust
address the negative inpact of the state's
12-year freeze on AIM-- actually, it has not
been increased in 15 years. AIMis the
second- | argest source of revenue for the Gty
of Syracuse, and flat AIMis a major
contributor to our fiscal plight, as you
heard from Mayor Brown.

At the start of 2024, newly elected
Syracuse City Auditor Al exander Marion issued
a report on the inpact of frozen AIMaid on
city operations and the city's structural
deficit. He nade four reconmendati ons,

i ncludi ng adjusting the AIM fornul a
considering factors such as the val ue of
st at e-owned, tax-exenpt properties in each
muni ci pality; neeting anbitious goals for

af f ordabl e housi ng; and i nprovenents to
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muni ci pal infrastructure. W ask the
Legislature to work with the adm nistration
to update AIMin this year's budget.

In closing, | reiterate ny
appreciation to the nmenbers of the Syracuse
del egation and the full Legislature for your
st eadf ast backing. You share in Syracuse's
resurgence. We wel come your continued
partnership as we work to create equitable
and sust ai nabl e prosperity for all of the
peopl e we serve.

Thank you.

ASSEMBLYMAN THI ELE:  Who' s next ?

YONKERS MAYOR SPANO 1"l go.

ASSEMBLYMAN THI ELE:  Mayor Spano,
wel cone back

YONKERS MAYOR SPANO  Good to see you,
Assenbl yman. And -- I'massumng this is
wor ki ng?

ASSEMBLYMAN THI ELE:  Yeah.

YONKERS MAYOR SPANO  Assenbl ynan and
menbers of the Legislature, it's good to be
back here. | feel like I was here just

yesterday, and it's not. |It's good to see
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my -- certainly the chairs, ny |oca
del egation -- obviously, Senator Shelley
Mayer, and the Senate Majority Leader | know
has responsibilities, but certainly I knowis
probably |istening fromher office -- and is,
as all you should know, very accessible to
us -- as well as Assenbl ynan Nader Sayegh and
Assenbl yman Gary Pretl ow.

| have a pretty lengthy speech |I'm not
going to share with you. | submtted an even

| onger one to you. But there are a coupl e of

things | think that -- to talk about. [|I'm
certain that there will be other questions
that will offer some clarity to other issues.

So yeah, let's start off with AlMaid.
And, you know, we all know that, you know,
New York has kind of over the years tried to
pay down t he whol e Medicaid cost -- that was
a big deal -- to counties. And while
counties, at |east the counties around ne,
are sonewhat flush with cash, the cities have
the greatest responsibilities. You know,
we' re educating our kids, we're the urban

center, we have our police, our fire, our
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boards of education. There's so nuch there.

And yet AIMaid has -- the last tinme
AlM aid was i ncreased was spi n-up noney that
| was able to achieve what | was -- in 2011
After that spin-up it went down and renai ned
flat. And we all know that AIMaid is just
that recognition. |It's that recognition from
all up here that you're partners with us in
our efforts to do what we need to do to
educat e our kids, keep our conmunities safe,
keep that quality of life, and of course
educate our Kkids.

This being held at that line for al
these years is literally devastating for us.
It hurts. It hurts us, and again, you know,
all the other costs continue to go up with
it. You know, | don't know if anybody's
really tal ked about it but, you know, health
i nsurance. Health insurance costs for this
year are going to go up to the tune of -- at
| east in Yonkers, to the tune of over
$20 million. It will be 6 percent on the
property tax levy just to cover the cost of

the healthcare increase to the city. Six
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per cent .

Now remenber, we have a property tax
cap. So that's really not going to work,
because | have to start with raising -- I'd
have to bring the tax cap up to 6 percent, by
the way, and that's a real issue for us.

So heal thcare, the |oss of federal
funds, | know we're all suffering that. But
| think that if we speak and we have anot her
conversation | ater on, we could tal k about
ARPA funds and what the Big 5 cities have
spent that noney on, especially in dealing
with COVID and dealing with the nmental health
i ssues that we have kind of taken on since
COVI D has gone, right? And so that 800 or
$700 mllion statewide is a pretty
significant nunber. If we don't get the feds
to fill it, and you don't fill it, then we're
going to have to fill it.

And if we don't fill it, the jobs are
going to be cut for the kids and urban
centers are going to | ose psychol ogi sts.
They're going to |l ose sports. They're going

to lose nusic and art. These are the things
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that they | ose because we all know that, you
know, it's -- it's social bankruptcy before
it's anything else. And so we really need to
tal k about that.

W need to tal k about the cost of
heal thcare and how it's affecting us. W
need to tal k about why we need nore Al M ai d.
W need to tal k about education aid, at |east
for me. And | have a nunber of places that |
think we can go to in terns of helping a city
i ke Yonkers. But it's nore regional, so |I'm
probably not going to bring it up here. But
| certainly will take it up with ny
del egati on.

But think about this. The Gty of
Yonkers, because we're in Wstchester County
and we have the highest cost of |iving,
right, yet we are -- our kids, 75 percent of
our kids live at or below the rate of
poverty. W end up -- we're ranked 282 in
the state in terns of per-pupi
Foundation Aid. Think about that. Per-pupi
Foundati on Aid.

So our nedian inconme in Yonkers is




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

190

| ess than the state's average, so we have

this huge cost of living, huge cost that's
here. W have a nedian incone that's | ower
than the state's nedian incone. And we get
nore towards the end in terns of pupil aid.

As a matter of fact, just to throw
this out there, if you take what Buffal o,
Rochest er and Syracuse contribute to
education, conbined it, their |ocal per-pupi
share, the City of Yonkers spends $1400 nore
per pupil.

So that's sonething that at |east --
you know, that's sonmething that's kind of
different than the conversation that we can
all have, but it's certainly something that
has to be tal ked about for us.

There's lots of things that we're
doing that are good things. | could talk to
you about our budget deficit, which is an
annual event. But we do need to find ways
t hrough which we can help fill those gaps.
One way, like | said, is to continue putting
that bullet aid in, which will help Yonkers

gquite a bit. To maybe change the regional
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cost index. Some of this can help us get out
of our own way.

Despite the fact the noney has al ways
been an issue for us, we still have been able
to do the things that you woul d expect us to
do. We're graduating our kids at 90 percent,
and that's a pretty big acconplishnent for
our schools, considering that they don't get
the sane level of funding. And we're the
safest big city of our size in all New York
State. W're the fastest-growing city --
next to New York City, obviously.

And when you | ook at housing, even
though it costs a lot to build, we have
actually put forth just in the past 10 years,
12,500 new units of housing. Ten percent of
it -- actually, 22 percent of it is
af f or dabl e.

And so we're doing the things you'd
like us to do, and | think that's inportant.
But you need to know that it's a struggle.
And | think it's a struggle for all of our
cities in an effort to kind of nmake it al

wor k. Because we're the urban centers, we're
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the ones that are going to educate our Kkids,
we're the ones that take care of, you know,
nostly Black and brown children. You want us
to succeed. You know, you don't have a
Congressman that says, you know, we should do
restitution, put $14 trillion in -- you know
what, take a trillion and put it into
education in urban centers and then see how
the world will change when our kids are given
t he sane opportunities as anyone el se.

My kids will not have the sane
educati onal experience as they'll have in
Scarsdal e just across the border, Bronxville
across the border, or Hastings. But if you
give us the funding that we need, we can kind
of make it work.

But anyway, | kind of went off the
beaten path, | apologize. But |I wll
certainly be available for any questions you
m ght have.

ASSEMBLYMAN THI ELE: Ckay, it's
bet ween Al bany and Rochester. Wo's --

ROCHESTER MAYOR EVANS: Ladies first.

(Laughter.)
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ALBANY MAYOR SHEEHAN: Al right.
Thank you so much for having us today,
Chairs Krueger and Weinstein -- who's not
here.

| also want to thank Assenbl ynenber
Thi el e and Senator Martinez for com ng and
addressi ng the New York Conference of Mayors
yesterday. W truly appreciated hearing from
you, so thank you for taking the tine out of
your day to do that.

| cone here every year talking about
Capital Gty Funding, and | had said that if
we could make it permanent, | won't have to
come and tal k about it ever again. |'m
thrilled to see our Assenbl ynenber, Pat Fahy,
who has al ways fought for Capital City
Fundi ng for us.

And | want to give a shout out to
Senate Vice President Pro Tem Neil Breslin,
as well as John McDonal d who, while he no
| onger represents the City of Al bany, fights
for us here in the Assenbly.

And I'mgrateful for the fact that

this body -- for the support that we've
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received fromboth the Senate and the
Assenbly over the years, and for the third
year in a row now, Governor Hochul has built
that aid directly into her budget.

The one thing that | do want to bring
your attention to with respect to what we're
asking for, though, is to really look at 19-A
and make it permanent. W are sitting here
in a place that used to be hone to nearly
10, 000 people. This was a nei ghborhood --
churches, businesses, schools, all taken by
em nent domain, torn down, accelerating the
flight fromthe Cty of Al bany as people were
di spl aced.

And so when we think about what it is
going to take to replace that, in a city
where 64 percent of our property is not
t axabl e, and nost of that property is owned
by the state, we believe that what we're
proposi ng for 19-A works. It provides a
per mmnent anount of funding within 19-A that
i ncorporates the Capital Gty Funding and a
very snmall, small percentage of the val ue of

all of that property that the state owns.
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And then it's tied to the tax cap, so
that we know that it's going to go up when
the tax cap goes up.

That will build in for residents of
the Gty of Al bany, businesses, those who
come here day in and day out, whether they
work here or they're visitors here, the
confidence to know that we will have the
resources that we need to be able to run our
city government. And | believe that the tine
has conme for us to give that certainty so
that we're not winging our hands and
wondering year to year whether or not we're
going to be able to nake ends neet.

| also want to join ny other mayors in
tal king about AIM  You know, the one thing
about AlMthat we have to nmake sure that
we're focused on is that AIMwas a way of
provi ding unrestricted funding to cities.
It's tied to a formula. W nay di sagree
about how that fornula works, but it's tied
to a fornula that | ooks at the poverty rates
in our city, the anount of hone ownership in

our city. It's tied to need in as close a




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

196

way as it can be.

But it also allows us to avoid having
to raise a regressive tax, our property
taxes, especially in cities where we have
hi gh nunbers of seniors -- our popul ations
are aging -- and high nunbers of people who
conme to our cities because we are focused on
provi di ng af fordabl e housing. W're focused
on providi ng affordabl e homeownership
opportunities. And so every tinme we raise
the property taxes, we're inpacting that
affordability for our residents.

And so we would like to see an
increase in AIM It's actually gone down.
Qur AIMaid is down 9 percent from 2009.
There were certain cities that were cut over
these years. And so while sonme saw a slight
i ncrease and then a decrease back down, this
is sonething that needs to be addressed. And
the fairness piece of this for our residents
really has to do with an issue that is
impacting all of New York State, and that's
affordability.

And that property tax bill is a huge
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part of affordability. Wether you're
renting an apartnent or whether you're

| ooki ng to achi eve homeownership, you are
payi ng those property taxes. And so AIMis a
way for the state to take its nore
progressive incone taxes and ensure that sone
of that is comng back to our cities and that
there's an increase that we can rely upon,
year in and year out, whether it's tied to
inflation or another index.

And so we really think that the tine
has come. | know that there was a view that
we had ARPA noney. That noney is gone. W
saw i ncreases in sales tax; that's flattening
out. The cannabis tax, have to tell you --
it's a whopping $23,000, | think is what
we' re projecting.

So we need to get serious about
ensuring that this revenue source is
available for the cities in the state
because, again, it allows us to avoid that
regressive tax that can hurt our homeowners,
the property tax, which is really the only

ot her lever that we as mayors control.
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So we are hopeful that our voices wll
be heard, that we will be able to get
sonmething in the budget this year and then
tie that to an increase that we can rely on
especially during these inflationary tines.
We've all shown that we're great stewards of
our taxpayer dollars. In the Gty of Al bany
we' ve kept growh at | ess than 2 percent
every year that |'ve been mayor as you
average it out over those years. W all saw
that increase with the ARPA noney. Wasn't
really our noney. And we're all going to
have to grapple with ensuring that we're able
to bal ance our budgets going forward.

And so we want to be partners with
you, we want to denonstrate to you what good
stewards we are of those taxpayer dollars.
And allow us to ensure that we have the
ability to fill those positions in our police
departments, our fire departnments, focus on
public safety, focus on growi ng our cities,
focus on making our cities comunities of
choi ce as our state grows and takes advant age

of the incredible opportunities that are
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com ng our way.

Thank you.

ASSEMBLYMAN THI ELE:  Thank you.

Mayor Evans.

ROCHESTER MAYOR EVANS: (M c off) --
absence Chai rwonman Weinstein, and
Chairman Thiele. And | also just want to
al so thank nmenbers of my del egation that are
here: Senator Brouk, Assenblyman Meeks,
Senat or Cooney. Thank you all for being
here.

You have ny testinony, so | wll not
read it verbatim |1'Il be brief, but | just
want to nmake a couple of points.

When | took office in 2022 |
i mredi ately declared a gun vi ol ence energency
because Rochester had one of the highest
per-capita nurder rates in the country and we
had seen our hi ghest gun death rates that we
had ever seen.

| declared a gun viol ence energency,
but |1 could have easily al so declared a
poverty energency. O the top five poorest

zip codes in New York State, Rochester, a
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medi um si zed city in upstate New York, we
have three of the top five poorest zip codes
in New York State. That is not only

somet hing that we are not proud of or happy
about, it's sonething that | think we have to
come to you, as we go to all levels of
government, and appeal to you to help in that
situation.

And the dollars mght cone in AIMaid,
or we could cone up with a new nane. | don't
care what we call it. But we need nore
resources in Rochester because in the
richest, nost powerful nation in the world,
in one of the richest states in the country,
there should not be a city on the banks of
t he Genesee River that has a chil dhood
poverty rate that is alnost half and
contains, of the top five poorest zip codes
in New York State, the top three.

This is an issue not just for
Rochester, but for us as a state, and | want
to appeal to you to help nmake that the center
of any decisions that we nake as they relate

to the allocation of resources. It is
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critical.

It is also no mstake that if you | ook
at the redlined areas in the Cty of
Rochester, if you look at our Vacuum Q| site
that we are working to clean up from an
envi ronnmental justice perspective, all of
t hose areas that have the highest poverty
rates were also redlined areas that existed
for many, many years. And we are bearing the
brunt of that. Qur children are bearing the
brunt of that.

So an increase in AlMaid or whatever
we want to call it is sonething that could
have a nmajor inpact on our city and thereby |
think also inprove our state. You can't have
a city that has that many children living in
poverty.

The second point | wanted to make is
gun violence. | said | declared a gun
vi ol ence state of emergency. 1've been in
office -- this is going into nmy third year.
We cut -- homicides |ast year were down by
al nost 34 percent. And one of the things

that this body and the state helped us with
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was G VE noney. | cannot stress enough the
i nportance of the Gun Viol ence Elimnation
Program and the inpact that that has had on
us driving down gun viol ence.

There is no reason why a state like
New York, with its pretty strict gun | aws,
shoul d have people across the state dying of
gun violence. M commtnent is to try to do
everything we can, froma prevention,
i ntervention and suppression standpoint, to
make sure that we drive down gun viol ence.
We nust nmeke sure that we put investnments in
programs -- not just intervention or
suppression, but al so preventative prograns
that will stop young people in particular
from pi cking up a gun, and encouragi ng them
to make sure that they pick up a book or that
they get into a workforce devel opnent program
where they can get jobs. It is absolutely
critical that we continue to invest in those
pr ogr ans.

Just a couple of things fromthe
Governor's Executive Budget that | | ooked at

that I want to highlight that | think that
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are inportant for both Rochester and Monroe
County. Qur city and our county, we work
together. Qur legislative proposals are
j oi nt because we believe that we have nore
firepower if we're able to work together.

| want to highlight the investnent in
new public safety conmuni cati ons systens.
That is extrenely inportant for us.

The FAST NY Shovel - Ready G ant
Program a great program As much as we can
get shovel -ready sites to clean up these
brownfi el ds and ot her dil api dated areas t hat
have been poi soned by individuals -- you
know, what happens and what frustrates nme as
a mayor is these folks, they tear our cities
up, leave it poisoned -- we have a Vacuum Q |
site that we're working on cleaning up -- and
then they | eave the city, the poorest of the
residents, to clean up this nmess that they
benefited fromfor |ike a hundred years.

And then by the time | beconme nayor,

t hey say, Hey, congratul ations, here you are.
Any resources to clean up those sites is

extrenely inportant.
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Equi pment grants to support response
to enmergency weat her events, as Mayor Brown
nment i oned.

Very happy to see the increased access
to swimmng and instruction for inportant
life skills, and the creation of the Ofice
of Wor kforce Devel opnment, which is needed
because the sugar high of ARPA will be
ending. And we have put mllions of dollars
into workforce devel opnent as a nmeans, as a
nmeans of decreasing poverty.

We know that all these jobs are here,
but without the skills and workforce, it
doesn't matter. W can have all the jobs we
want, but if we are not tying people to those
jobs that are going to pay thema livable
wage, none of it matters. But what do we do
after ARPA runs out? So |I'm happy to see
that in the budget, and we need to make sure
we do that.

A continued investnent in clean water
infrastructure and reduced | ead exposure.
Rochester has been a national nodel for this.

We spoke at President Biden's Lead Sunmit
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that he had | ast year where we tal ked about
our commtnent to accelerate the repl acenent
of every single lead service line in
Rochest er by 2030.

W want themall replaced. W want
them all gone, because we don't want to have
our children bearing the contam nants that
| ead brings. W did it in paint, and now
we're doing it in water. That is an
expensive enterprise. So any dollars that
the state can put our way is sonething that
we woul d be extrenely grateful for. And I'm
happy that that is in this budget.

We are al so happy about the continued
i nvestment in roadway infrastructure through
CH PS, Pave Qur Potholes, and Extrenme Wnter
Recovery.

And al so the expandi ng of access to
mental health services. That is up there
with the opioid epidemc, the chall enges
around mental health. It all relates. It is
all correlated, and | believe that it is al
things that we should make sure that we

invest in. And | am happy to see those in
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t hi s budget.

So | thank you for your tinme today,
and | ook forward to answering any questions
that 1| may be able to answer.

ASSEMBLYMAN THI ELE: | thank you al
for your testinony.

| just want to add that we've been
j oi ned by Assenbl ynenber Fahy and
Assenbl ynmenber Pretlow. Thank you for being
here.

CHAl RAMOVAN KRUEGER: | "'m sorry, | just
want to add Senator Shelley Mayer, Senator
Sanra Brouk, Senator Rachel My, who's back
she had to go.

Thank you.

ASSEMBLYMAN THI ELE: COkay. And we're
going to open the questioning with
Assenbl ynmenber Shi nmsky.

ASSEMBLYWOVAN SHI MBKY:  Boy, that was
f ast.

W' ve been talking a | ot about the
chal I enges you all face in an operating
budget scenario. But especially as climte

change gets worse, | suspect your capital
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needs are going to be expl oding too.

Since one of my mayors is on the
panel, | think 1'd like to engage Mayor M ke
alittle bit onthis issue. Now, the City of
Yonkers has done sone really good things that
have hel ped with stormat er managenent. The
nost spectacul ar one is probably the
mul ti - phase Saw M| River daylighting
downtown, which is great. But you still have
a lot of challenges to go. Do you want to
maybe list a few of themand tal k about how
you hope to be able to fund these one day?

YONKERS MAYOR SPANO  Yes. And thank
you, Assenbl ywonan. Yeah, the story of
infrastructure, the story of our schools, our
police, fire infrastructure, the cleaning of
our streets, the dealing with the effects of
climate change, | think it's fair to say we

could all probably give you price lists

that's in the hundreds of mllions if not
billions of dollars, each and every one of
us.

And, you know, Yonkers is a city of

hills, you know, it's built on two nountain
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ranges -- seven rivers, seven hills, seven

| akes, seven valleys. And so when Hurricane
Ida hit, you know, we were whacked pretty
hard. It was probably worse than what Sandy
had to do to us. In general, it was worse.

And so when you're | ooking at certain
infrastructure projects, everything that
we're going to cone to you with is going to
have a price tag of 50 mllion or nore, in
sonme cases. It's big stuff.

Now, we could try and prioritize and
get us enough noney to kind of do -- you
know, take care of Troubl esone Brook --
perfect name. That's the name, Troubl esone
Brook, right? And to do a coupl e of
different things. But then we al so have, you
know, like the mayor said before, just the
issue of lead. Right? So the federa
government has put down certain things that
we have to do. One of themis they say you
have to create a list. Well, we have
30, 000 people that we have to inspect their
pipes. It's $10 mllion just to create their

list, you know, for them before we even talk
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about how we're going to solve the problem
And so, again, we've built a -- you

know, we just built a school with the help of

New York State, and thank you for that.

W -- you know, and that has been big for us.

But just repairs of our schools -- you know,

we're tal king about, just to get to where we

need to be, another half a billion dollars.

| don't have that. Because if | raise -- if
| borrow 30 mllion -- my budget person is
sitting over there -- if | borrow 30 mllion,
we have to raise taxes 1 percent. |It's

just -- there -- the noney just isn't there.

And so any help we can get fromthe
deep pockets, which | refer to the state and
t he federal governnent --

ASSEMBLYMAN THI ELE:  Thank you,

M. Mayor.

YONKERS MAYOR SPANO  Thank you,
Assenbl ynman.

CHAI RMOVAN KRUEGER: Thank you. And
our first questioner is the chair,

Senat or May.
SENATOR MAY: Thank you. And thank
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you all for your testinony.

The Cities 2 Conmittee partly exists
because we have these -- sone of these
specific problenms, |ike concentrated poverty
in our small and mediumcities. And | wanted
to -- first of all, | hear you |loud and cl ear
about AIMaid. Every year you advocate for
it; every year we in the Legislature advocate
for it; every year the Governor shoots it
down.

So | think the city auditor in
Syracuse has a creative idea for howto
propose it differently. | don't know,

Mayor Brown, if you were suggesting a
different way to kind of cone at AIMaid in
relation to |like county versus city needs.

| f you have creative ways to do this that
maybe are a little different fromwhat we' ve
done before that m ght get a different
result, I amall ears. So that's just
open-ended. |'m avail abl e anyti ne.

| did want to tal k about the
concentrated poverty issue. Wen we had a

hearing i n Decenber about this issue after
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Syracuse was listed No. 2 in the nation for
child poverty, one of the things we heard was
that the state tends to support and fund

af f ordabl e housing projects that are supposed
to be 100 percent affordable, understandably,
but 100 percent affordabl e housing actually
can serve to further concentrate poverty.

And we need nore ni xed-income housing in our
smal ler cities.

So what tools do you need fromthe
state to make it possible to support
m xed-i ncome, devel opment of m xed-incomne
nei ghbor hoods? |Is that something any of you
have thoughts about?

ALBANY MAYOR SHEEHAN:  Well, if |
could, I have a council that passed very
restrictive inclusionary zoning. W had an
i nclusi onary zoni ng ordinance. It was
working. It required that 5 percent of the
units within a new market-rate devel opnent be
af fordable. They raised the percentage and
| owered the incone |evel, and | have not had
a single market-rate project proposed in ny

city. And that's because there is no tax
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credit or other way of paying for those
affordabl e units.

So while |I support the spirit of it,
the reality is that banks will not finance it
unless it cash-flows. And even though we
m ght hope that banks would be willing to
make | ess noney or take nore risk, that's not
how it's working. And so | think sone sort
of credit for devel opers who create a certain
percentage of affordable units within
mar ket -rate housing will nove sonme of those
units out of the areas of concentrated
poverty. But it requires sonme dollars, and
they're dollars that we as | ocal governnents
just sinply don't have.

SYRACUSE MAYOR WALSH: (M c off;

i naudi ble.) It cuts both ways. So we know
that left to its own devices, the market
isn't going to finance or fund the gap for

i ncorporating affordable units into

mar ket -rate projects. So again, to the
mayor's point, we need flexible financing to
assist with that.

On the flip side -- as, Senator, you
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and | have tal ked about before -- the tool kit
for affordable housing is very restrictive as
well. So for |owincone-housing tax credits,
which is the biggest tool in the affordable
housing toolkit, it doesn't allow for the
inclusion of market-rate units in an
ot herwi se affordable project. And what we
all know is that concentrating any type of
housi ng, whether it's | owincome housing or
| uxury housing, isn't the best way to do it.

And so that's one of the reasons we
created the Syracuse Housing Trust Fund, was
totry to have a nechanism-- where we have
to obviously find resources for -- where we
can make strategic investnents in different
proj ects, whether they be |like affordable
projects or otherw se nmarket-rate projects,
to incorporate a mx of incone levels into
t hem

So the short answer is sone sort of
flexible financing tool. You know, we have
seen sone limted use of econom c devel opnent
funds, state econom c devel opnent funds to do

t hat . | think we could see nore of that.
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But thank you for the question.

SENATOR MAY: Let ne also ask if any
of you --

BUFFALO MAYOR BROWN. May | answer
t hat ?

SENATOR MAY:  Qui ckly.

(Mc difficulties.)

BUFFALO MAYOR BROMWN: It takes rea
power to get this mc on.

(Laughter.)

BUFFALO MAYOCR BROAN: | think flexible
finances is critically inmportant, but having
the resources to provide incentives for
housi ng devel opnent is critical.

And agai n, you know, when we | ook at
what the Governor tried to do with affordable
housi ng across the state | ast year, a |ot of
comunities were resistant to that. In ny
community, the majority of the affordable
housing is physically located in the Cty of
Buf fal o. Seventeen percent of city rental
units are income-restricted. Al nost
70 percent of affordable housing is in the

city. Ei ghty percent -- 87 percent of public
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housing is in the city.

W' ve built over 4,000 units of
af f ordabl e housing during ny tenure as mayor
of the City of Buffalo. So having flexible
financing is critically inportant, and
recogni zing that sonmething -- there should be
sone incentive for comunities that have
invested in affordabl e housing. You know,
sonme - -

SENATOR MAY: Ckay, |I'mgoing to --
l"d like to nove on to a couple of other
t opi cs, though.

BUFFALO MAYOR BROMN:  Ckay.

SENATOR MAY: But thank you.

One of themis about the role of ny
commttee. Actually every tine | cone to
Al bany | aminpressed with the public
transportation here and |'mexcited by the
new FLEX systemthat's an on-denmand system
for getting out to the train station, for
exanpl e.

What we heard from Mayor Evans about
fighting gun violence -- how nmuch do you

share with each other things that are working
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or things that you have tried and that have
failed? And how can this -- the Gties 2
Comm ttee be hel pful in brokering sone of

t hose conversations and nmaki nhg sure we are
| earni ng from each ot her?

ALBANY MAYOR SHEEHAN: Well, we just
nmet for two days, a day and a half, with the
New Yor k Conference of Mayors, so we do share
a lot of information.

And | think -- I'Il be very quick, but
a lot of us are investing our ARPA dollars in
new progranms that are really tests of
t heori es of change with respect to nental
heal th i ssues and how we address those
i ssues, rapid rehousing. There's a |ot of
creativity that is going on with those ARPA
dol I ar s.

We plan on neasuring the outcomes and
then figuring out how to fund the things that
work permanently. And so | imagine we wll
be back next year with very specific requests
because we want to ensure that when we can
denonstrate that sonething works, that we

have a funding streamthat's going to pay for
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SENATOR MAY: Thank you.

And just real quickly, are any of you
| ooking at Detroit's exanple of using a | and
value tax to replace sonme or all of the
property tax so that you can really get nore
land in production for housing or get rid of
sonme of the surface parking lots that are
blights on our cities?

ROCHESTER MAYOR EVANS: (No audio.)
-- just around the land value tax. But as
you know, we woul d need this honorabl e body
to have perm ssion to be able to do that.

SENATOR MAY: | carry the bill.

ROCHESTER MAYOR EVANS: But | think
it's a discussion that's worth having,
because we just can't keep doing the sane
thing that we've been doing. W know that's
the definition of insanity.

SENATOR MAY: Mayor Evans, | have a
ki nd of pointed question for you because one
of ny constituents died 11 nonths ago at a
concert in Rochester. | know one of your

constituents died, Mayor Brown's constituents
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di ed there.

Have you taken any steps to nmake sure
t hat doesn't ever happen again? Are there
policy neasures we can take at the state
| evel to prevent that kind of tragedy?

ROCHESTER MAYOR EVANS: Wl I, you
know, | nmean it was a terrible tragedy, that
concert. One of the things we did was do an
assessnment of these concert venues to see
what their security plans were, and also to
make sure that if you are doing an event |ike
this, to make sure that you are hiring people
who, nunber one, understand crowd control and
al so nake sure that people aren't being
packed into these | ocations.

And that's sonething that you have to
do wor ki ng through zoning and the fire
departnment. That's sonething that we did.
And we did ultimately end up cl osing down
that | ocation as a result of that tragedy
t hat happened | ast March.

SENATOR MAY: |'mglad to hear that,
honestly. W' re working on sone | egislation

to make sure -- whatever the state can do to
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make sure that kind of tragedy doesn't happen

agai n.
ROCHESTER MAYOR EVANS: Thank you.
YONKERS MAYOR SPANO  Senator, if |
can -- can | just -- just on policing real

gui ck. You know, in 2012 when | took office,
Yonkers was under a Departnent of Justice
i nvestigation. They wanted to take over the
police departnment, they wanted to institute a
| ot of different nmeasures to change the
departnment. It was under investigation for
bei ng aggressive and maybe even have
systematic racism

And we -- anyway, we went to work with
t he Departnent of Justice and nade a hundred
di fferent changes. Like we banned chokehol ds
| ong before the nurder of George Floyd. But
my point is we made a hundred different
changes working with community groups -- the
clergy, community groups, working with
| egi sl ators, working with the Departnent of
Justice. And we did a bunch of things. Sone
of the things were kind of corny: "Coffee

with a Cop," "Pizza with the Police" --
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CHAI R\MOVAN KRUEGER: Mayor, | have to

cut you off, I'msorry.
YONKERS MAYOR SPANOC | know, |I'm
sorry. |I'magoing off on a tangent. |

apol ogi ze, Senator.

SENATOR MAY: Thank you. Thank you
all.

YONKERS MAYOR SPANO  But just so you
know, there's ways we can do it, keep the
crinme low, and al so keep conpl ai nts agai nst
our officers -- we've done it.

SENATOR MAY: Thank you. Thank you
all.

CHAl R\MOVAN KRUEGER:  Assenbl y.

ASSEMBLYMAN THI ELE:  Yes,

Assenbl ymenber Conrad, for three m nutes.

ASSEMBLYMAN CONRAD: Thank you,
Chairs.

| guess | would direct this question
to Mayor Byron Brown, but it could be
addressed to all of you as a panel.

W tal ked about AIMfunding. |
certainly support your efforts to get a

hi gher rate of AIMfunding. |'ve been in




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

221

| ocal government, | know what that does for
you, and CHI PS and so on. And | certainly
can under stand where you're com ng from

But one of the things I want to talk
about is the cost of clean water. And | was
interested by the testinony of the Syracuse
mayor. But what | was experiencing at the
| ocal |evel of government was the cost of
chemi cals to actually clean drinking water to
be able to get it out to our custonmers and to
our residents. And I know we have the | ead
pi pes, we have fluoride issues, we've got the
gamut. And that's a very expensive thing.

But the question | have is, are you
experiencing the sane anount of increase of
cost of chemicals? 1In ny tenure in the |oca
town board, the cost went up from200 to
300 times nore. And that expense is of
course going back to the taxpayer. Are you
experiencing that? And really nmy question
is, | see that Syracuse is attenpting to do
sonmething there. 1'Il go fromthere. So
"Il leave it to you.

BUFFALO MAYOR BROMN: The cost of
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every comodity has gone up, including the
cost of chemcals that go into the water.

And in Buffalo, we are transferring,
automati ng systens. And what we saw i n ot her
comunities across the country, when they
changed wat er sources, when they changed
systens, water got contam nated. So you have
to be very careful. 1In addition to costs,
you have to do the research to make sure that
when systens are changed, different chem cals
are used, that it's going to work properly.

Lead is a major issue, | think, for
all of us. As Mayor Spano said, the federal
government is requiring |lead pipes to be
repl aced by a certain period of tine.

Buf fal o years ago started a program call ed
RCOLL, Replace O d Lead Lines. W have

repl aced t housands of lead |lines, at a cost
of alittle over $30 nmillion. But to do al
of the lead lines in the City of Buffalo
woul d be about half a billion dollars.

So costs are going up with chem cal s,
but to do the work that's being required by

t he federal governnment to address | ead pipes,
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that's going to be very expensive for all of
us.

ASSEMBLYMAN CONRAD: | guess |'|
| eave it to the Syracuse mayor. You
nmenti oned a programusing electric and salt
to kind of clean the water. |Is this new
tech? And how costly is it?

SYRACUSE MAYOR WALSH: So hopefully to
reduce costs and increase public safety,
rather than trucking in chlorine gas to the
facility, we're using a process to create it.
So that's the idea.

But again, to your point, part of that
is -- aside fromthe public safety aspect,
part of it is just cost savings.

ASSEMBLYMAN CONRAD: Thank you.
Appreciate it.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Shel |l ey Mayer.

SENATOR MAYER: Thank you very nuch

And t hank you for being here. A
special thank you to ny -- Mayor M ke Spano,
t hank you for your | eadership in Yonkers and

restoring confidence in our city.
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One thing none of you nentioned -- and
particularly you, Mayor Spano -- is that the
Governor's proposal on school aid funding,
even for the Big 5 and other districts, if
you got nore, you're still getting | ess nore
t han you woul d have gotten before her
proposal s, because she reduced the
inflationary index in the Foundation Ad
formula. And for Yonkers, | think that's
about 33 mllion or thereabouts.

So Yonkers, because they have a
mayor al -control type of situation, but even
in the others, your school funding is
extrenely inportant. So none of you spoke to
that. | just wonder, Myor Spano, if you
have any conments on that.

And ny other two comments are -- one
on AIM | like your idea, Myor Evans, of
com ng up with a new nane or a new thing,
because every year we put in increased AIMin
our one-house budget. Since |l was in the
Assenbl ynenber, and Mayor Spano before ne, we
have been fighting for increased AIM |

think it's absolutely acknow edged t hat




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

225

cities can't make it wi thout additional state
funding. But sonmehow this word "AIM seens
to be a problem And so maybe, worKking
collectively, we can cone up with a new i dea.

And thirdly, Mayor Spano, you rightly
poi nted out that DOT investnent in the Cty
of Yonkers' aging roadways is inadequate.
wonder if you could address sort of the
specifics of those -- any of those three
t hi ngs.

Last, | just want to say on the
regi onal cost index, we hear you |oud and
clear. W know it would really nake a
difference for all of Wstchester's schools.
So that is top of m nd.

But | just wondered, on the State Ed
cuts, new nane of AIM and DOT, whether you
coul d address those.

YONKERS MAYOR SPANO (M c off;

i naudi bl e.) Renenber, you guys had a formul a
but we never fully funded it. And so the

| ast couple of years you started fully
funding the fornmula. So that neant that

where we were not getting upwards of
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$40 mllion that we should have gotten, we
started getting it. \Wich has been great.

But then the fornula, at |east under the
Governor's proposed budget, has changed. And
so | hope that you'll address that. That
woul d be a significant help for us.

You know, because |ike |I said, we have
not decreased our contribution, nor will we
decrease our contribution to education, even
when we get huge increases from New York. So
hopeful | y what ever you get, that woul d be
great for us.

AlMaid, | think we tal ked about
enough, and you guys know where we all stand

on AIM But infrastructure noney, especially

for paving -- you know, the weather is so
severe these days. Qur roads just -- they
don't -- they don't |ast.

You know, it used to be you could pave
a street and it would last 10 years or so.
You pave a street, it's less than two years
and it's just a ness. And so -- and that's
sonmething that really affects the quality of

life. And so any type of dollars we can get
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just for sonething as sinple as paving woul d
make our constituents very happy.

SENATOR MAYER: Thank you.

CHAl R\MOVAN KRUEGER:  Assenbl y.

ASSEMBLYMAN THI ELE:  Thank you.

Assenbl ymenber Qtis for three mnutes.

ASSEMBLYMAN OTl S:  Thank you, Chairs.

And t hank you, Mayors. Appreciate the
comment s.

And we've heard a few of you talk
about water costs in different ways. And so
|"mgoing to assune all five of you would say
the costs of water infrastructure repair are
goi ng up, not down. We'I|l get a group
deci sion on that.

PANEL MEMBERS: Yes.

ASSEMBLYMAN OTI1'S: Number two, in
terms of drilling down nore on stormater
probl enms, stormmater infrastructure has been
reveal ed to be nore pressing since recent
storms. |s that sonething naybe sonme of you
who have not spoken yet on water can talk
about, things that you're seeing that you

didn't think you were going to have to dea
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with stormnater inprovenments but now have to,
seei ng storm damage. Wul d soneone |ike to
weigh in on that category?

ROCHESTER MAYOR EVANS: | think the
storm damage is sonething that is a ngjor
chal I enge, but just as equal as the storm
damage is the nmassive water main breaks that
are happening in cities across the state and
across the country, really.

W had a major one that was a
catastrophe two years ago that basically
di srupted water throughout alnost half of the
city because of the aging infrastructure of
the water nains. So that is also a major
i ssue where you're starting to see nore water
mai n breaks than you' ve seen in previous
years. Due to a couple of things -- the
aging infrastructure, but also the extrene
SWi ngs in weather that we're seeing.

We say in Rochester, you know, you can
wear a fur coat and have a bathing suit
under neat h because the weather's just going
to -- you never know what the weather's going

to be. And that affects the critica




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

229

infrastructure as it relates to water mains.

But to your point, it costs dollars to
be able to fix these things, and you're
seei ng these costs continue to accel erate
over the years.

ASSEMBLYMAN OTl S:  So when you have a
wat er nmain break, you're handling that on an
energency basis and just doing what you have
to do. Were you're trying to hit those
ki nds of vulnerabilities ahead of time, how
are each of you going about funding that?
Some through state dollars, some through
federal dollars? Wat's your strategy in
terms of trying to cover some of those costs?

ROCHESTER MAYOR EVANS: I n Rochester
it's an all-of-the-above strategy, trying to
use multiple resources. But alot of it is
| ocal share that we have to put forth in
order to do that. And we are trying to be
proactive in trying to address the ones that
m ght be ol der and repl acing them before they
rupture, or those that are rupturing on a
dai |l y basi s.

ASSEMBLYMAN OTl'S: And on the | ead
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pi pe i ssue, where are you going to go for
dollars? | think Mayor Brown, you said it's
a half a billion dollars --

BUFFALO MAYOR BROMWN: Half a billion

ASSEMBLYMAN OTIS: Half a billion.
said B. | was there with B for Buffalo.

(Laughter.)

ASSEMBLYMAN OTl'S:  How are you --
what's your game plan for funding that?

BUFFALO MAYOR BROMWN: We're stil
wor ki ng through that game plan. Wat we can
do at a local share annually is just not
enough right now.

ASSEMBLYMAN OTl S: Okay. Thank you
all for what you do.

CHAl RMOVAN KRUEGER: Thank you.

Senat or Sanra Brouk

SENATOR BROUK: Thank you so nuch

And thank you all for all of your
pati ence today, and being here.

|"mgoing to talk to ny mayor here,
Mayor Evans, and first of all just want to
say thank you so rmuch for your | eadership.

You tal ked about when you cane into office --
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| don't think anyone would say you cane into
an easy job conming off of the COVID pandem c
and so many ot her things.

So | want to say back to you sone of
the things that | heard you tal k about and
make sure | heard themright and nake sure
they're on the record again.

You tal ked about obviously AIM
funding. You tal ked about sonme of the
concentrated poverty that we have in the Gty
of Rochester. You tal ked about your gun
vi ol ence energency order. And you al so
tal ked about the fact that Rochester has not
received the funding that we are owed for so
many years, and that you clearly see a
rel ati onship between these two things. | too
see that relationship. M office, as you
know wel |, canme out with a report |ast year
really defining the fact that Rochester has
received such little funding and our rising
rates of violence, really differentiating us,
unfortunately, froma lot of other cities in
New Yor k and even nati onw de.

But you al so tal ked about things that
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are working. And | think that oftentines
that's not getting the headlines and we're
not payi ng enough attention, especially at
the state, to what's working. And so what |
hear fromyou is you were able to nake
significant inroads of decreasing gun
vi ol ence through preventative prograns. And
that if we're serious about that, we perhaps
need to increase some of those line itens.
So | would | ove for you to tal k about
what an increase in G VE funding could do for

the Gty of Rochester, but al so what sone of

this anti-poverty funding -- and again, we
won't call it AIM | guess, because that's
harder to get. So we'll call it whatever we
want to call it. But essentially we need

nore unrestricted funding for you, as the
mayor of the city, to decide where that goes
so that it can best benefit your residents.
So if you could tal k about those two
t hi ngs and what you could do with it, I would
| ove to hear it.
ROCHESTER MAYOR EVANS: Yeah, and |

t hi nk, you know, one of the things, you want
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to give peopl e hope but you've got to give
t hem opportunity. And opportunity sonetines
costs dollars. So that nmeans investing in
wor kf orce devel opnent prograns that will give
peopl e a pat hway out of poverty, where you
will be less |likely to pick up a gun. Those
type of things are absolutely critical for
us.

Anyt hing with workforce and job
trai ning, nental health supports. W've done
pilots where we now of fer nmental health
supports in our libraries and rec centers.
| f you would have told nme that we had to do
that 10 or 15 years ago, | woul d have said,
No, that's not where -- the schools do that,
or you go to a counselor's office to be able
to do that. But we know that those things
have paid dividends in terns of those types
of things.

We've invested in a program where we
actually go after individuals that are --
t hat have shotguns or have been shot, to
redirect theminto positive opportunities

where they are now worki ng and doing wel | .
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But again, those types of
i nterventions cost noney. So that is where
we will put those extra resources, and that
wi |l save the governnment so nuch noney in
ot her social service supports because it's an
investnent on the front end and not the back
end.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

SENATOR BROUK: Thank you.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Rivera, for three m nutes.

ASSEMBLYMAN RI VERA: Thank you,

M. Chair.

My two questions and comments are for
my mayor, Mayor Brown. A couple of things.
You know, we're here discussing the budget in
a lot of different directions, and there's a
ot of things in this budget that, you know,
a lot of my colleagues are really having to
revi ew and assess and determ ne, you know,
how hard we're going to have to fight for
changes.

And you nentioned a few things, and |
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just want to sort of touch on them One of
t he things you nentioned was funding arts and
culturals. And, you know, thankfully I've
been appointed as the subconm ttee chair of
Regi onal Tourism and |'ve been able to go
across the state and see just how beauti ful
this state is, truthfully, and how uni que our
arts and cultural organi zations are and what
they can do and their capacity and the
econom ¢ benefit fromit. And we know t hat
when we spend noney there, that's noney we're
getting back

So, you know, we have a big challenge
in front of us with, you know, cutting
NYCHA -- no, I'"'msorry, not NYCHA -- the
New York Council for the Arts alnost in half.
So there's a lot that's going to be done
around that. So | applaud you for mentioning
t hat .

| want to talk for a second on Al M
You know, there's been a lot of initiatives
that predate certainly nmy tine here that
touch on ALM  One of the things that nyself

and Senator Cooney, who's right behind ne,
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pushed recently in the last few years was a
bill that would call upon the state to
assenble a new AlIMtask force to reassess the
formula, to get down to really challenging
oursel ves and what it should | ook |ike and
how it needs to change.

Unfortunately, that bill was vetoed
And |' m asking you and perhaps your -- the
ot her mayors here, if you would support us in
pushi ng for the Governor to reconsider that.
We believe that maybe we change t he nane of
it, maybe we call it sonething else. But at
the end of the day, we need to change the
formula. And creating a panel, a task force,
assenbl ed of people fromall over the state,
supported by NYCOM and NYSAC and ot her
entities, is a first step in that.

So I"masking sort of if you'd support
us in that.

BUFFALO MAYOR BROWN: Thank you very
much, Assenblyman Rivera. | would certainly
be very supportive of that.

| think for all of us -- Buffalo, al

of these cities -- we need AIlMnow. W don't
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need it next year or the year after that, we
need it right now W have urgent, pressing
financial concerns. So | definitely support
t hat .

| mentioned arts and cul turals.

Again, | see an inequity between all of the
services that are provided by the city to
support the cultural jewels and gens that we
have in Erie County and the City of Buffalo,
but we don't get commensurate support to
support those culturals. | just take one of
the zip codes in your district, 14201,

hi ghest poverty rate in Erie County.

So we have to wei gh supporting our
arts and culture with trying to lift people
out of poverty.

ASSEMBLYMAN RI VERA: Thank you,

M. Mayor.

CHAIl RMOVAN KRUEGER:  Senat or Cooney.

SENATOR COONEY: Thank you, Chair.

Al ways wonderful to see all of our
upstate mayors. And thank you for the
i ncredi ble work and innovation that you do.

And Mayor Spano, 1'Il let your --
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we're still sensitive about this third,
fourth city thing, but 1'Il let it go today.

(Laughter.)

SENATOR COONEY: Mayor Evans, | know
you' ve been a terrific advocate for public
transportation, as have all of the mayors.
And |I'm wondering if you could comrent
specifically on our opportunity in Rochester
to expand our |ong-di stance bus service by
ki nd of doing Phase 2 of the Louise Slaughter
| nt ernrodal Transportation Systemas it
relates to this kind of Interloop North
Transformation Project that you and your team
have been working on. That would be of val ue
to the Gty of Rochester?

ROCHESTER MAYOR EVANS: Yeah, the
i nt ernodal Phase 2 station is absolutely
critical tothe City of Rochester. | nean, a
maj or city should have such a facility. |
think it is |ong overdue.

And | think we should definitely do it
not only because it's the right thing to do,
but 1 think Louise would be very, very happy

to see us nmking progress on this |ong-held
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project that could transform Rochester as it
relates to transportation.

SENATOR COONEY: Well, | conpletely
agree with you. Myving and staying with you,
Mayor Evans, sonething else that the forner
Congr essworman cared about was literacy. And
you have been a wonderful advocate, both in
your time as a school board nenber to now, as
mayor, for child literacy.

The | magi nation Library program --
this is part of the Dolly Parton
Foundation -- has started in Rochester under
the | eadership of Dr. Matt Present. | know
you delivered a m|estone book to a famly,
this is where we give children under the age
of five access to free children's books so
that they can suppl enent their reading at
hone.

Coul d you talk to us about that
program specifically for the Cty of
Rochest er ?

ROCHESTER MAYOR EVANS: It is
absolutely critical. W know -- and | know

that the CGovernor talked in her State of the
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St ate about the inportance of reading and
education and naking sure that our kids get
back on track

The I magi nation Library is an amazi ng
concept of any child under five can get a
free book in the Gty of Rochester. In
Novenber | delivered their m | estone book at
a young -- Corduroy, | still renmenber the
book, one of ny kids' favorite books -- to
continue to support literacy.

So | think it's absolutely a nodel for
the state. Because if we're going to get to
a level where kids are able to be strong
adults, they need to becone strong readers.
And instilling that in themat a very early
age is inportant, and the Inagination Library
is one organization that | believe that hel ps
to do that.

SENATOR COONEY: Well, we're going to
try to expand that statewide with
| egi slation, so nore on that to cone.

Finally, just an acknow edgnment. As
the city school district |Iooks to

consol i date school buildings for their use,
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some of those buildings will come back to the
City of Rochester for a purpose. Wuld you
be open to considering housing options for
sonme of those buildings as it makes sense
within the city's plan?

ROCHESTER MAYOR EVANS: Absol utely.
As they nmake sense, obviously we'll wait to
get those back, put out RFPs and we see what
we get. But housing is definitely an option.

SENATOR COONEY: Thank you, Mayors.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Meeks, for three m nutes.

ASSEMBLYMAN MEEKS: Thank you, Chair.

"1l be addressing Mayor Evans.

So we've heard, you know, throughout
t he day about three of the top five poorest
zip codes being in the City of Rochester.
One of the things that | recognize is those
sanme top three zip codes are part of the top
10 zip codes that represent 56 percent --
"Il repeat that, 56 percent of all child

sexual and physical abuse cases in our
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region. And there tends to be a correlation
with the poverty and the chall enges that our
chil dren experi ence.

The Governor has proposed 25 mllion
of additional aid to attack poverty in the
City of Rochester. How would you begin to
tackl e these type of challenges in our
comunity?

ROCHESTER MAYOR EVANS: | think one of
the big challenges is that we have to make
sure that we are focused on children and the
i ssues that have been associated with
poverty, be it |ead poisoning or physical
abuse. These are all things that are
absolutely tied to poverty.

You nentioned it, we just had a
horrific case yesterday that nade the news
that is a direct result of child abuse that
sonmeone that was living in poverty

experienced. So | think that that's

i mportant.
But again, | always go back to this
concept of hope and opportunity. |If you're

going to give people opportunity -- or hope,
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you have to make sure that they have
opportunity. That neans naking sure that you
i nvest in workforce devel opnent prograns,

that you invest in nental health, that you
invest in youth job progranms, that you invest
in strong nmental health supports.

Al these things |I think are
absolutely critical to get rid of the sting
of poverty that exists in our community. And
t hen good housing. | mean, good housing,
there's a direct correlation to a kid's
performance in school. 1In the Cty of
Rochest er you have peopl e who soneti nes
t hroughout their career in school could nove
20 tinmes fromdil apidated structure to
di | api dated structure. |Inmagine if any of us
had to be able to do that. You cannot talk
about bringi ng someone out of poverty w thout
maki ng sure that you have a good housi ng
policy to make sure that they are able to do
t hat .

Honeowner shi p, which we know is still
one of the critical things that creates

weal th, investing in those prograns. And,
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you know, in our testinony that we presented
we tal ked about our By the Bl ock program
which is a programto get people into hones.

These are all things that we can
invest in to give people not a handout, but a
hand up. And this is what these types of
resources will be able to do for our
comunity.

ASSEMBLYMAN MEEKS:  Well, we
definitely ook forward to working in that
space.

And just to share sone ot her
statistics, children who experience abuse are
nine tines nore likely to be involved in
crimnal activity. Fourteen percent of al
men and 36 percent of all women in prison
wer e abused as children.

So there's a direct correlation with
t hese chal | enges, and we must change these
systens. Thanks.

ROCHESTER MAYOR EVANS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senator Martinez.

SENATOR MARTI NEZ: Good aft er noon.
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Thank you, Mayors, for being here today.

And thank you for the invitation to be
at your conference yesterday norning and
al l owi ng both ny coll eague and friend
Assenbl yman Fred Thiele to speak to you. And
we heard you | oud and cl ear regardi ng what
your needs are, specifically when it pertains
to AAM  And you' ve heard us | oud and cl ear
that we are commtted to assisting you in
this effort.

And | also want to thank every single
one of you because you've all nentioned
housi ng and the need to increase housing
stock. Now, my question to you is the
Governor has created this Pro-Housing
Community initiative that she has funded for
muni ci palities to apply. M question is,
have you applied for this, to becone a
pro- housi ng community? And if you have, are
you encountering difficulty in the process?

And | can tell you on Long Island we
have three of our nunicipalities have
recei ved fundi ng, they have applied. So she

just canme down recently and provided noney to
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these districts, and | just want to know if
you're having difficulty or if the process
has been difficult for you. And if it has,
how can we assist?

And that goes to any one or all of
you.

ROCHESTER MAYOR EVANS: |I'Il just say
we've applied. | haven't heard of any
difficulty yet, but we definitely have
applied and I'm hoping that we will be able
to be recipients of some of those resources.

SENATOR MARTI NEZ: G eat.

YONKERS MAYOR SPANC At |east for us,
like | said, we're in Westchester County
where for 20 percent of the popul ation we
have now 40 percent of the affordabl e housing
in the entire county. And we -- if there's
sonmet hing that we can apply for, we do it,
and we do it across the board.

It all depends on how restrictive it
is or if there are local concerns. But for
the nost part, we're able to get access and
t he Governor has been very good with our

offices in seeing a | ot of these through.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

247

SYRACUSE MAYOR WALSH: (M c off;
inaudi ble.) But just to tie it back to AIM
because | don't think we've tal ked enough
about it --

(Laughter.)

SYRACUSE MAYOR WALSH: -- | think that
it is relevant that the cities represented
here bear a disproportionate burden of the
af f ordabl e housing in any given region. As
you' ve heard, some pretty significant
statistics.

So, you know, as we are considering
possi bl e adjustnments to AIM | think the fact
of the role that cities play in producing
af f ordabl e housing, critical affordable
housi ng, should be a factor in the resources
we receive from Al bany. Beyond just what's
i ncluded within the Governor's current plan.

SENATOR MARTI NEZ: And | know you' ve
all mentioned you need AILM now. W get it.
But we also need to hear fromyou in terns of
what you're thinking in terms of dollars.

Ri ght ? You say you need noney, but yet we

need an X anmobunt. Right?
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So | think that would be hel pful when
we're trying to re-figure out howto allocate

addi tional nonies. And that would just be

hel pful .

ALBANY MAYOR SHEEHAN: | think one of
the things -- (mc off; tinme clock
sounding) -- is the increase but also then

tying it to sonme, you know, inflation nunber
so that we can count on it. So catch us up,
and then keep us caught up.

SENATOR MARTI NEZ: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE: Wl |, thank you

And on that AI M question, you know, to
use a really bad pun, when you're picking a
nunber, Al M hi gh

(Laughter.)

ASSEMBLYMAN THI ELE:  Yeah, that was
bad. That was my dad joke for today, thank
you very much

(Laughter.)

ASSEMBLYMAN THI ELE: Next up is our

Local Governnents ranker, Assenbl ynenber
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Brown, for five mnutes.

ASSEMBLYMEMBER ARI BROWN: (M c of f;

i naudi bl e.) -- construction business for
nearly 50 years, and current deputy mayor of
my village, and | used to be the chairnman of
t he Town of Henpstead | ndustrial Devel opnment
Agency.

So ny question is, why not use the
best tool in your arsenal w thout having to
go to the state? Wen | sat for many, many
years on the IDA, we built some of the
bi ggest projects in the state, narket-rental
housi ng, that were so successful. W had a
past governor that tried to destroy all the
| DAs, nade it seem|ike a pariah of the area.

Let themdo a 15-or-20-year PILOT.
Wiy not use this tool that you al ready have
i nstead of | ooking to sonme other tax-exenpt
incentives? This could be your best nethod
of creating this housing.

ALBANY MAYOR SHEEHAN:  We woul dn't
have built a single unit of market-rate
housing if it were not for our |DA

The chal |l enge that we have with the
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restrictive inclusionary zoning that our
council has introduced is that it would
require PILOls that far exceed anything that

| think would be acceptable to our residents
going forward. And | think it's asking the
muni ci palities to pay in lost tax dollars for
creating affordable housing units that people
want to see in creating m xed-incone.

We don't have any problemw th al
mar ket-rate. W don't have any problemwth
all affordable. The challenge is creating
m xed-i ncome housi ng that spreads beyond j ust
t he areas where we have high concentrations
of poverty. And that's where we think that
there are tools that if we do it through the
| DA and we tax-exenpt it out of it, we're
actually ultimately going to be conming to you
and sayi ng, W need even nore Al M because
we've | ost the opportunity.

So we are doing it. W have a
formula. W provide tax incentives through
our I DA for these narket-rate units. They
woul dn't happen wi t hout PILOTs.

ASSEMBLYMEMBER ARI BROWN:  Thank you,
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Mayor. And | think that's exactly ny point.
| think there's a m sconception of how | DAs
work. It's not a tax exenption. You would
actually --

ALBANY MAYOR SHEEHAN: No, under st ood.

ASSEMBLYMEMBER ARI BROMWN: -- be
spreadi ng out the increase over nany years.
And as a builder, | know how val uabl e t hat
could be. And the tool would be to try to
sell this to your residents as a positive
thing. So much bad press in the past --

SYRACUSE MAYOR WALSH: (M c off;

i naudi ble.) -- virtually every housing
project inthe city. And | would encourage
the Legislature to | ook very closely at any
proposed | egi sl ation that weakens the ability
of the IDAs to do nore of this, because it's
needed. Thank you.

ASSEMBLYMEMBER ARI BROMWN: If | rmay
ask the mayors -- and anyone could take this
guestion also -- 10, 15 years ago our
wonder f ul Governor Cuonop renoved the aspect
of doing retail through the IDAs. How did

that affect your communities?
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SYRACUSE MAYOR WALSH: | will say |
think it's -- | previously served as the
executive director of the Syracuse IDA It
presents a challenge. | think we al

understand that, you know, we shouldn't be
using an | DA to subsidize, you know, a
corporate chain retail store that's going to
go in there anyways. But using that but-for
provi si on and doi ng your financial due
diligence, ensuring that you're extracting a
benefit fromthat public investnent, | think
as long as you apply the sane tests, we
shoul d be nore flexible in what types of
projects we apply themto.

ASSEMBLYMEMBER ARI BROWN: Thank you.

YONKERS MAYOR SPANO (M c off.)

CHAI RMOVAN KRUEGER:  Turn your mc --

YONKERS MAYOR SPANO  -- take -- can
you hear ne now?

So you take this 10 percent or this
20 percent, potentially, then you add project
| abor agreenents, right? Now you go to the
devel opers, they'll say, okay, you got

proj ect |abor agreenent, it will cost ne 30
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percent nore whatever it costs for the

af fordabl e, and then they | ook at ne
cross-eyed and go, there is a tax incentive
your | DA can give nme that woul d make ne want
to build here. R ght?

And so -- and then we take it all on
t he chin, because we all do, because when
peopl e say, Ch, you know those nayors and
their I DAs, they're giving away the store.

No, we're not giving away anything.
W're trying to find a sweet spot so that we
can build the housing, bring people here. At
the sane tinme know that we have the police,
fire and education, and we can't do it if we
just give it away for free. So we're always
trying to find that. And | think that every
one of us does that.

ASSEMBLYMEMBER ARl BROWN: Thank you
very much. And ny last question, |I'm
wondering if you all have | ocal devel opnent
corporations in your arsenal also.
Non-for-profits can certainly benefit, and
maybe they'd be drawn to your municipality if

that was in place.
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YONKERS MAYOR SPANC.  Yes.

ASSEMBLYMEMBER ARl BROMWN: | thank
you, and | yield ny other 14 seconds.

(Laughter.)

YONKERS MAYOR SPANO  Thanks
Assenbl ynman.

CHAI RMOVAN KRUEGER: Thank you.
think I"'mthe last Senator. Thank you all.

So yes, we all keep tal king about Al M
we never get it. And for the record,

New York City hasn't gotten it, | don't know,
a decade now, nmaybe? So it is -- it's a real
i ssue for everyone out there.

And yes, any innovative ideas of how
we call it sonething new or narket it as
somet hi ng new so we can finally get the
Governor's attention, that would be very
hel pful .

But you were al so answering the
guestion, and | forget which of ny coll eagues
asked you now, about using the state funds
that are under | think about eight different
categories for different kinds of housing.

And she's now sort of -- you know, at first
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it was a stick and then it was a little bit
of a carrot, and nowit's you don't get any
of it unless you do this. And yet |I'mpretty
sure all your cities are doing this and want
to do nore of it.

So you say you're working on things
together. So in your discussions that you' ve
been havi ng about working together, perhaps
we need to redefine the categories of those
ei ght funding streans. Because it's
$650 mllion, right, in the budget, and it's
only going to be able to go to communities
who are, quote unquote, affordabl e-housing-
friendly, | think that's the term nol ogy
she's using. But if there aren't exactly the
right fits for what you need to get
af f ordabl e housi ng done in your cities, maybe
one of the things we can work with you on
during the budget process is sone
redefinition of sone of these prograns that
have been out there forever but maybe really
never were the square peg in the square hole,
so to speak, for our upstate cities.

So I'mjust curious whether any of you
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have thought about that or m ght be willing
to look at that in the context of us trying
to help you be eligible for noney that's
there that you need, that you want to use the
correct way, but for whatever reasons has not
really jibed with what will work in your
cities.

So it's nore a suggestion of getting
back to us, as opposed to you're going to
automati cally have that answer.

YONKERS MAYOR SPANO  Thank you,
Senat or .

CHAI RMOVAN KRUEGER: Wel |, thank you.

| think Assenbly.

ASSEMBLYMAN THI ELE:  Yes.

Assenbl ynenber Reilly, Cities ranker,
for five m nutes.

ASSEMBLYMAN REI LLY:  Thank you,

M. Chair. Thank you, Mayors.

| wanted to ask you about specifically
grand larceny autos, car thefts. Howis it
i mpacting your cities? And | currently have
| egi sl ation that woul d i ncrease repeated

of fenders to make a crine of aggravated grand
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| arceny auto. Wiat do the nunbers | ook |ike
in your cities? And do you see an increase
in youth of fenders, 16- and 17-year-ol ds?

ROCHESTER MAYOR EVANS: Wl l, | nean,
sadly, | hate to say |ast year Rochester |ed
the state in the nunber of auto thefts -- |
t hi nk Buffal o was second.

But one of the things that we did
was -- the second half of the year we saw a
preci pitous drop. W worked with our county
and youth court to make sure that we | aunched
a programcall ed the JEDS program which
targeted -- exactly as you're nentioning --
yout hful offenders to say if they are doing
t hese things repeatedly, they have to do
t hese things, they have to be nonitored,
sonetimes on an ankle nmonitor. They have to
go to school, they have to get counseli ng,
t hey have to get those things.

And we saw a nmj or decrease in repeat
of fenders. But it caused mayhem and havoc.
| nmean, this "Kia boys" phenomenon was
sonmet hing that was big. | renenber seeing

Mayor Wl sh last year: "Hey, did it conme to
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your city yet?" And he said "Not yet."

SYRACUSE MAYOR WALSH: It has.

ROCHESTER MAYOR EVANS: And now it
has.

But now in Rochester we're seeing a
preci pi tous decline because of the
interventions that we put in working with the
yout hful -- the youthful offenders and really
zeroing in on them [It's still an issue, but
not as much of an issue as it was around this
time -- the first six nmonths of |ast year
wer e absol utely bananas as it related to car
thefts in our community. But luckily we're
seeing a precipitous decrease now.

ASSEMBLYMAN REI LLY: | renenber years
ago when | was a sergeant in Brooklyn with
the NYPD, and the key fob incident was the
old Toyota Canry key was the one that they
used to take.

On the sanme |ine, staying on crine,
how is organi zed retail theft in your cities,
i f anybody woul d --

SYRACUSE MAYOR WALSH:  I'Il weigh in

on that one. |It's been a real problem [|I'm
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really proud of the work that the Syracuse
Pol i ce Departnent has done, in close
cooperation with our Onondaga County district
attorney, where we have reached out, we've
run the numbers, we have identified the

| ocations that have been hardest hit, and
then have also identified the nost frequent
of fenders and have really focused in on those
repeat offenders, in partnership with sone
retailers -- 1'Il specifically give a shout
out to Rite Aid, who we've worked cl osely
with. W' ve been able to turn the tide. In
t hose cases where we've been able to focus
our efforts, we've been able to put sone
repeat offenders in jail. But it's a real
problem And again, it's a problemthat

di sproportionately inmpacts our poorest
comunities that need these retail operations
t he nost.

ASSEMBLYMAN REILLY: And just to be
clear, I know we're on the sanme page with
this. This isn't targeting those that are
steal i ng because of poverty. This is about

the organized retail thefts to resell.
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SYRACUSE MAYOR WALSH:.  Absol utely.

ASSEMBLYMAN REILLY: And | want to
make sure that everybody knows that we're on
t he sane page with that.

And | have legislation also for that,
that would help be able to conpile the
charges if you have a previous conviction in
organi zed retail theft.

(Overtal k.)

YONKERS MAYOR SPANO  You know,
Assenbl yman, this is how bad it got. You
would go into a -- let's say Marshall's on
Central Avenue in Yonkers, take a bag, take
t he bag, wal k out the door. | would have our
crime units sitting outside because that's
what we were doi ng, because we were trying to
protect our retail.

And they would say to us, Well, if
it's less than a thousand dollars, we're not
prosecuting. And that word got out quick in
the community, and there were people wal ki ng
in and taking a thousand dollars of stuff and
wal ki ng out the door. | wanted to do it.

You know, but we --
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ASSEMBLYMAN REI LLY: Yeah, yeah, yeah.
YONKERS MAYOR SPANO. But we were --
ASSEMBLYMAN REI LLY: He says that

j okingly.

YONKERS MAYOR SPANO  -- able to get
them-- | did say that jokingly.

(Laughter.)

YONKERS MAYOR SPANO  But they did get
that -- they did change, they worked with us.
We al so did some things which |I'm sure that
t he mayor was tal king about, which is if
you're a repeat offender, you know, after we
get you the first time, we get you to sign --
you know, you have to sign a piece of paper
saying you won't trespass. So it's a greater
crinme. And we then prosecute the person on
the second tinme, and that has drastically
reduced our nunbers.

ASSEMBLYMAN REI LLY: So we spoke
earlier with the mayor in New York Cty and
we tal ked about the m grant and asyl um seeker
issue. And no way am |l trying to transition
fromcrine to that. This is just

specifically I'masking, howis -- and if it




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

262

is -- the migrant crisis inpacting your
cities fiscally and what support do you need?

ALBANY MAYOR SHEEHAN: W' ve wel coned
over 800 mgrants from New York Cty, who
have cone in through New York City and are
now in the City of Al bany and in a couple of
adj oining conmunities. And, you know, the
chal l enge is work authorizations. You know,
getting individuals the |legal help that they
need to get work authorizations as quickly as
possible is a key to the success of these
i ndi vidual s in our comunities.

ASSEMBLYMAN REI LLY:  Thank you.

(O f the record.)

ASSEMBLYMAN THI ELE: Go right ahead.

CHAI RMOVAN KRUEGER: Ckay, thank you.

Senat or May, chair, for her
three-m nute foll ow up

SENATOR MAY: Thank you so nuch

| realized one of the things |I was
expecting to hear all of you tal k about was
| ead service line replacenent, and | didn't
hear any of you tal k about it --

ROCHESTER MAYOR EVANS: | mentioned
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SENATOR MAY: Did you nmention it?

ROCHESTER MAYOR EVANS: Yeah, | tal ked
about it.

SENATOR MAY: Ckay. How big a
challenge is that for you? And do we need a
separate funding streamfor dealing with that
chal | enge?

ROCHESTER MAYOR EVANS: Yeah, |
mentioned it. | mean, our goal is to replace
all of ours by 2030, | believe. And it's --
you know, the capital stack is inportant.

"1l put on my hat -- | was a banker back in
the day. How do you fund it all? And we're
piecing it together with -- we've used ARPA
funds, we're going to go after federal
dollars. The state has funded sone of it.

But it's just not enough to get to
where you want to be to replace every -- (no
audio) -- to get to that point. And | know
Mayor Brown said the same thing as well

ALBANY MAYOR SHEEHAN: Yeah, and one
of the things that we haven't tal ked about is

that there's a portion of this lead |ine, at
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least in our city, that is privately owned.
And so we need to ensure that there are grant
sources available for residents who are
required to pay the cost of the replacenent
of that line. W have sone grant prograns
that are in place, but that is a huge piece
of this, is that, you know, getting rid of
our lead is only part of the equation. And
we cannot burden particularly, you know,
homeowners who are seniors, who are on a
fixed incone, you know, people who are |iving
in apartnments, with that cost.

And so it's inportant to | ook at not
j ust what we need, but that private funding
source for that part of the |lead service that
is privately owned.

BUFFALO MAYOR BROMWN: I n Buffalo we're
pi cking up that cost for the honeowner.

UNI DENTI FI ED PANELI ST: So are we.

SENATOR MAY: That's great.

YONKERS MAYOR SPANO  It's a big cost.
| nean, you talk about a systemthat's over
200 years old. | have portions of sout hwest

Yonkers that they have wood nains that are
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still in operation.

(Overtal k.)

SENATCR MAY: There's still some of
that in Syracuse.

YONKERS MAYOR SPANC  When we start
tearing the systemup, it's a real problem
for us.

SYRACUSE MAYOR WALSH: The only thing
| would add is that the bipartisan
infrastructure | aw has been a significant
boost in funding for that specific use.
That's where we're getting our extra funding
from But it's still not enough.

SENATOR MAY: Ckay, thanks.

And then | also wanted to nention
know the Mayor's Ball was a fundraiser for
the Police Athletic League after-schoo
prograns in ternms of both fighting crine,
gi ving kids sonething to do after school
W're fighting for that in the Senate to nake
sure that there's funding for that. But I
wanted to nmake sure you knew | see this as
city issue that we really need to nake sure

we are providing funding for.
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SYRACUSE MAYOR WALSH: Great. Thank
you, Senat or.

SENATOR MAY:  Yup.

Al right, thank you

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Braunstein, Cties chair, for 10 m nutes.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.
Hopefully | don't use all of the 10 m nutes.

And t hank you, all of you, for joining
us again this year.

|"mjust going to follow up on what ny
col | eague said he was starting to ask about
t he asyl um seekers. W heard the nmayor of
the Gty of New York this norning, he says
the city is caring for 66,000 asyl um seekers
right now |If you could just go through --
we'll start with Mayor Sheehan -- how many
asyl um seekers is your city caring for?

ALBANY MAYOR SHEEHAN: So as | said,
inthe City of Al bany we have 800 of those
asyl um seekers. So through that funding that
is being provided to New York City, that

funding is then paying for individuals to be
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staying in our community because of the space
constraints that exist in New York City.

We al so have a nunber of vol unteer
organi zations that are then working with
t hose individuals, providing | egal services
and ensuring that they are getting the
assi stance that they need if they're seeking
asylum if they have parol e status.

You know, nmany of these individuals
are comng to us, they don't even know their
status. So, you know, this is an issue
that -- you know, we've spoken to fol ks at
the federal level, there is so nuch nore that
needs to be done to streanline these
i ssues and create a pathway for these
i ndi viduals. Overwhelmngly they want to
wor k, overwhel mingly they're looking for a
new home. And we need a workforce, but the
chal l enge for us is finding enough people --
even if we had the funding, finding enough
peopl e who are qualified to represent themto
get themto that point where they get that
wor k aut hori zation is what we're finding to

be the | argest hurdl e.
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ASSEMBLYMAN BRAUNSTEI N:  Ckay.

Mayor Brown?

BUFFALO MAYCR BROAN: W have a
[imted nunmber of mgrants, if you wll, in
the Gty of Buffalo.

There are migrants in sonme of the
surroundi ng suburban conmunities -- Amherst,
Cheekt owaga -- and they have expressed
concern about the cost of those individuals
bei ng i n those suburban comunities,
particularly the cost of providing education
for the children

ASSEMBLYMAN BRAUNSTEI N:  Mayor Wl sh?

SYRACUSE MAYOR WALSH: I n Syracuse,
Onondaga County is currently in litigation
with New York City, so there has not been any
formal asyl um seeker relocations to
Onondaga County. |'m sure we have sone
wi thin the conmunity, but none that we're
formal |y aware of.

ASSEMBLYMAN BRAUNSTEIN:  Mayor Evans?

ROCHESTER MAYOR EVANS:  And in
Monroe County we've taken a coupl e of hundred

asyl um seekers from New York City. You know,
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Rochester has a | arge refugee resettl enent
organi zation in Rochester, and we've been
able to take the nunmber we have at a
control |l ed pace.

YONKERS MAYOR SPANC I n Yonkers we
have one hotel capable of taking a hundred
famlies. | believe it's full.

My -- you know, in Yonkers we have not
had any issues with the m grants,
asyl um seekers, whichever word you want to
use. M bone of contention has been that,
you know, New York City kind of sprung this
on us without any plan, w thout any fundi ng.

And when you're talking -- if you take
40 or 50 kids that could cone out of this one
hotel, it can be a real budget-buster for our
board of education. Fromwhat | understand,
we probably have about 20 students, so it's
not that bad. | think we probably have nore,
let's say -- | would say undocunented t hat
are in the systemthat we're dealing with as
well. So ...

ASSEMBLYMAN BRAUNSTEIN:  Ckay. Thank

you.
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And then just one nore question for
Mayor Brown. You had said earlier -- you
know, you were referencing the inequitable
funding formula. You're referring to Al M
You feel that as AIMapplies to cities versus
counties that you feel maybe it should be
nor e need- based?

BUFFALO MAYOR BROMN:  No, | wasn't
solely referring to AIM | was referring to
the county sales tax distribution fornula.
An addi tional percentage was added that did
not followthe original fornula that we
believe put the city at a di sadvant age.

So if the original fornula had been
followed from 1986 to 2022, that would have
nmeant an additional $1.2 billion comng to
the Gty of Buffalo. So that additional
per centage that was added that was supposed
to be tenporary to help Erie County out of a
financial --

ASSEMBLYMAN BRAUNSTEI N: What year was
t hat ?

BUFFALO MAYOR BROMN:  1985. It was

i npl enented to help the county out of a
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financial crisis. It was supposed to be
tenporary. It hasn't been tenporary. And
the formul a has not been adjusted to refl ect
the needs of the City of Buffal o and ot her
muni ci palities.

| think that forrmula has to be fixed
and would certainly like the state to help do
t hat, because the | ocal county governnment
itself is not going to do it. | think it's
going to require the state to do it.

And there are many ot her exanples in
Erie County of financial inequity between the
county and the city in the way things are
funded and the way they are allowed to be
funded under state |aw

ASSEMBLYMAN BRAUNSTEI N:  Okay. Yeah,
| just wanted you to expand on that. And,
you know, we'll follow up offline just to get
nore details about what you're tal king about,
see if we can help you with that.

BUFFALO MAYOR BROWN. Thank you

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

ASSEMBLYMAN THI ELE:  Senat or Rhoads.

SENATOR RHOADS: Thank you so rmnuch
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Chair Thiele. | doubt that I'll take the
full five m nutes.

| know that you gave answers with
respect to the mgrant crisis and how they're
i mpacting your individual jurisdictions. Qut
of curiosity, of the five mayors that are
here, did any of you declare yourselves to be
sanctuary cities?

ALBANY MAYOR SHEEHAN. W are a
sanctuary city. Wiich sinply neans that our
police department will not inquire as to
| egal status unless it is central to an
i nvestigation that they' re conducting.

It is part of the chief of police --
the International Chief of Police's
recommendations for police policy. W don't
want people to be afraid to call the police
because they're worried that they'll be asked
about their inmmgration status.

SENATOR RHOADS: Sure. But if there's
any kind of crimnal activity, there's no bar
to your police departnent actually
comuni cating with I mm gration and Custons

Enf orcenent at that point.
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ALBANY MAYOR SHEEHAN: | nean, it's
pretty rare that that happens. But if it is
central to the investigation, then clearly we
work with our partners in state and federal
government to ensure that we're enforcing the
| aw.

SENATOR RHOADS: (Ckay. Thank you for
t hat answer .

And | know that some of you are
dealing with -- and | believe in the Cty of
Al bany you said you had 800, if |I'm not
m staken, mgrants that are there. And |
know a few of you nentioned a few different
nunbers.

I n advance of receiving those
m grants, was there any communi cation from
the Gty of New York to let you know t hat
t hey woul d be com ng?

ALBANY MAYOR SHEEHAN: There was sone
limted comunication. The first buses
arrived Menorial Day weekend, so it was a bit
of a challenge. But we have a nunber of
comuni ty- based organi zations that | had

al ready pull ed together nonths in advance, in
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antici pati on of what we saw happeni ng across
the country with mgrants just being dropped
of f, human bei ngs bei ng put on buses and
dropped off in distant cities.

So we had pul | ed together our
comuni ty- based organi zations that work in
this space. W're also a refugee
resettlenment city. Al bany Law School has an
Imm gration Law dinic, so we had as best we
could be prepared to and | ooked at what we
woul d do were we to be receiving
asyl um seekers in our city.

That work really has not been funded,
and that is one of the frustrations that we
have. W think that we have people who are
able to help, willing to help, but the
funding is very -- you know, certain agencies
get sonme fundi ng and ot her agenci es have not.

And so that's been -- | will say it's
been a frustration. W're frustrated that
there is not an inmmgration court in the Cty
of Al bany. So when sonebody cones to the
City of Albany from New York City, their case

has to get transferred to Buffalo. Getting
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from Al bany to Buffalo is expensive.

There are a lot of barriers that have
been put in place, | think unnecessarily,
that are preventing people frombeing able to
get their work authorizations, nove forward
t hrough the system and be able to work.
Because if you can get a job here, we can
hel p you find housing. If you have an incone
source and you're paying taxes, then it
beconmes a very different experience for the
famlies that are seeking to conme here.

SENATOR RHOADS: And with imted
time -- | didn't want to cut off the ability
of the other mayors to answer that question,
but --

YONKERS MAYOR SPANO  Yeah, 1'Il --
two things. W found out about the
asyl um seekers -- | found out frommy police
depart ment because they | guess conmuni cat ed
with NYPD. And then of course after
inquired | found that they'd be com ng
probably within a day after that.

And as far as -- we're not a sanctuary

city, but we had changed our policies and
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regul ations. Qur police departnent, our
police forces know that they are there to
serve and protect everyone irregardl ess of
their immgration status. It's not a
guestion they ask unless of course it's an
investigation that deals with that.

SENATOR RHOADS: The rel evant
guestion, though, in ternms of you and your
own budgets is the fact that while the Gty
of New York received a billion dollars in
funding | ast year and through the budget is
seeking an additional -- well, seeking
2.4 billion total as part of this year's
budget, have you received any funding from

the Gty of New York to conpensate you for --

(Overtal k.)
YONKERS MAYOR SPANC | like to
talk -- you know, we have -- and Senator,

that's such a good question. That was ny

bone of contention, which was, you know, you
come here without a plan and then there's no
addi tional dollars that are being associ ated
with this to help us. Al right? And so --

you know, in terms of whatever cones our way.
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SENATOR RHOADS: The city's dropping
t hese individuals on your doorstep and is not
gi ving you --

YONKERS MAYOR SPANO Wl |, you know,
we have a sales tax and we have a hotel
occupancy tax. New York City uses their
| oophol e, they use that exenption not to pay
the |l ocal government. So we've |ost tens of
t housands of dollars just on the hotel
occupancy taxes. So they're paying the bill,
but they're not paying the |ocal governnent
at least that. And --

SENATOR RHOADS: That's just housi ng.
The other resources --

(Overtal k.)

YONKERS MAYOR SPANO  Yeah. Just the
taxes that they owe us, we don't get.

SENATCR RHOADS: But education, soci al
services, those are all being borne by your
t axpayers.

YONKERS MAYOR SPANO.  Are bei ng borne
by us and the county.

SENATOR RHOADS: Can you estinate what

t he cost has been?
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YONKERS MAYOR SPANO | don't know. |
can get back to you, though, Senator.

SENATOR RHOADS: Ckay. | was going to
ask you a question about unfunded nandates
fromthe state. |[|'ve got seven seconds |eft.
| f you wouldn't mnd getting back to ne on
that issue, | would appreciate it.

Thank you.

ASSEMBLYMAN THI ELE:  Thank you.

Assenbl ymenber Jacobson for three
m nut es.

ASSEMBLYMAN JACOBSON: Good afternoon.

l'"d like to follow up about the
| ead-contam nated lines. | nean, that's al
over the state. Because nost of the cities
have state of the art -- unfortunately, the
state of the art was about 1890. And so we
have | ead there.

And this year also, in the budget, the
Clean Water Infrastructure Act funds got cut
in half. W were getting, since 2019,
$500 mllion a year. It's now cut to 250 a
year. And what |'m proposing is that not

only do we restore that, but add an extra
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100 mllion for lead |ine replacenent so
there'd be a line itemin the budget, which
woul d nmake it easier.

Because right now all the state
progranms are pieceneal, right? You get about
$10,000 a line, and you get it done. And
it's so expensive to do it that way that if
you can do nei ghbor hoods together in one
shot, you can really bring the cost down. |
know in Troy, after doing nothing for years,
they did it that way.

And | just want to know, have you
been -- any of you been able to do

nei ghbor hoods in one shot and how it reduced

t he cost?
ROCHESTER MAYOR EVANS: Yeah. | nean,
we absolutely -- we only do nei ghborhoods in

one shot. W don't do a scattershot, we pick
areas of the city and then we do those areas.
And t hat has been very successful for us.

But again, the overall cost is just
astronomcal. And in order to really neet
this 2030 date that | put out there, | nean,

putting that out there, we -- it's just going
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to cost nore noney.

But yeah, we do nei ghborhood by
nei ghborhood in order to -- it nmakes it also
nore efficient and allows us to do what we
need to do on it in the nei ghborhood and then
nove to the next one. So we do it quadrant
by quadrant.

ASSEMBLYMAN JACOBSON:  What's your
average cost?

ROCHESTER MAYOR EVANS: | don't know
t he average cost off the top of ny head, but
we can get back to you on that.

BUFFALO MAYOR BROWN: Buffal o does it
by need. So when a |ead service |ine breaks,
we replace it. W' ve replaced |I think over
3,000 broken | ead service |lines across the
city. It's estinated we have anot her 40, 000
and that that would cost us about half a
billion dollars.

ASSEMBLYMAN JACOBSON:  About 12, 000
each, yeah.

And | et me ask you this. One of the
problens of all small cities and vill ages,

when you want to repair the streets -- and
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this is soneone who has been on t he Newburgh
City Council, and I ran on -- with signs that
said "Let's fix all the streets" -- is the
cost of ADA conpliance. That's nore than the
pavi ng.

And | would like to set up a separate
CH Ps fund for that. How much does the ADA
conpliance -- when you do it, conpare to the
cost of paving?

CHAI RAMOVAN KRUEGER: And you' || have
to get back to himfollow ng, because he used
up his tine. Sorry.

ASSEMBLYMAN JACOBSON:  Thank you,
Senat or .

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Gonzal ez- Roj as, three mnutes.

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  Thank
you all for being here.

Specifically for Mayor Brown, Mayor
Evans and Mayor Wal sh, | know t hat your
cities face high rates of poverty and food
insecurity, and I'm working with nenbers
statewide -- | represent Queens, but working

with menbers statewi de to address sonme of
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that, and specifically | ooking at universal

school neals so that every child has a free
breakfast and free lunch, as well as

i ncreasi ng the SNAP benefit for individuals.

Ri ght now the m ni mum SNAP benefit is
$23 a nonth. So as we all know, the price of
eggs, you know, you can get a few dozen eggs
with that $23, and that's about it. And we
want to increase that to $100 a nonth.

New Jersey did it.

So | would just love to hear fromyou
about how these food security proposals would
fare for your districts and your comunities,
and what el se needs to be done to address
poverty and food insecurity.

BUFFALO MAYOR BROWN:  Just very
qui ckly, Senator, | think your proposal is a
sound one. W know that in the Gty of
Buf fal o the bul k of households in poverty are
single femal e head of househol ds, and we have
a very large percentage of children living in
househol ds i n poverty.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank

you.
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ROCHESTER MAYOR EVANS: Yeah, and that
proposal | think will go a |ong way not only
just in the City of Rochester, where you have
chi | dhood poverty, but throughout the state.

"' ma nenber of an alliance, Myors
Agai nst Chi | dhood Hunger, and, | nean, these
are the type of innovative things that we
need to be able to take care of.

Students do better in school when
they're able to eat. And it's a major issue
that many of us take for granted, but
absolutely critical. And we absolutely
shoul d be doi ng universal nmeals. It works.
| was a nenber of the school board and at one
poi nt, because people were enbarrassed to
hand in the form we said, You know what
we're going to do, we're going to make it
uni versal for everyone. You don't have to
hand in the form You don't want to eat it,
fine, but you have it for everyone.

Those are the types of things that we
should do, and it's just conmon sense in ny
book.

SYRACUSE MAYOR WALSH: | woul d agree
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with both my coll eagues here. Certainly
supportive of the proposal.

One additional note is just the
chal l enge that we have in | would guess al
of our cities relative to food deserts and
t he nodel of grocery store is not fitting
into our conmmunities. It's really hard to
attract traditional grocery stores to nany of
our nei ghborhoods, and that's what our
nei ghbor hoods are crying out for, is wal kable
access to healthy, affordable groceries.

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  Thank
you so rmuch

YONKERS MAYOR SPANO  It's inportant
to us too. | nmean it really is. W thought
it was so inportant that even now New York
State fully funds it with federal funds, but
we went out and funded it ourselves, just to
make sure it happened.

ASSEMBL YWOVAN GONZALEZ- RQJIAS:
Exactly. Well, we're conmtted to supporting
you all. Thank you so much

ASSEMBLYMAN THI ELE:  Thank you.

And | have just a few questions.
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First of all, not to beat AIMto
deat h, but, you know, you heard ne yesterday
at NYCOM Certainly we are conmtted to
wor king with you on whatever it m ght take,
or if we need to vary -- you know, come up
wi th some changes or sonething that m ght
entice the Governor to provide increased
funding through AIM  So we certainly | ook
forward to working with you on that.

QO her than that, just a couple of
guestions. Mayor Brown, you had tal ked about
city/county and the sales tax in Buffalo.
was just curious, fromthe other mayors, is
that unique to Buffalo? O is that sonething
other cities are dealing with al so?

BUFFALO MAYCR BROAN: | think the way
the tax structure has evolved city to city in
the state is different. | think it is unique
to Buffalo. Syracuse has a greater share of
its county sales tax than Buffal o does.
Rochester has a greater share of its county
sal es tax than Buffal o does.

| think the fornula doesn't work any

| onger. The fornmula was changed in 1985 to
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address a fiscal crisis that the county was
having, and it was never rationalized after
that. And Buffalo, which is the city that

has the greatest poverty, the greatest

af f ordabl e housi ng, the greatest nunber of

new Anericans, i s being shortchanged in an

i nequi tabl e fundi ng situation.

ALBANY MAYOR SHEEHAN: Can | just --
on the AIM --

ASSEMBLYMAN THI ELE:  Yes.

ALBANY MAYOR SHEEHAN: To put it in
context, one of the reasons we're hesitant to
give you a nunber is we don't want to give
you sticker shock.

(Laughter.)

ALBANY MAYOR SHEEHAN: But if AlI'M had
kept pace with inflation, it would be up
32 percent fromwhere it is now And so, you
know, we have tal ked about 10 percent a year
over three years, you know, a way of catching
us up over time. You know, we understand
that you have difficult decisions to nake and
lots of things that need to be funded. But |

think that's why we've been bashf ul
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But 32 percent would be ny nunber.

ASSEMBLYMAN THI ELE:  Yeah, that is the

approach I think we took with -- | don't know

if it was last year or the year before with
t he one-house was, you know, what woul d be
t he adjustnent just for the cost of I|iving.
It is a substantial nunber.

ALBANY MAYOR SHEEHAN: It's a big
nunber .

YONKERS MAYOR SPANO  Assenbl yman,
just an even -- kind of easier point for us
to swallow, right, is Governor Cuono when he
was here, right, he bragged about he'd only
all ow state spending to go up 2 percent.
Right? And AIMaid is part of state
spending. It stayed flat, stayed at zero.
So he took that 2 percent and spent it on
somnet hi ng el se, whatever.

And if we just got 2 percent that we
shoul d have gotten every year as part of the
state policy that was enacted here, yeah, we
woul d have gotten another alnost 25 mllion?
Yeah, 25 mllion. And a year, to that.

ROCHESTER MAYOR EVANS: And | think
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even when you think about 2 percent or

what ever the dollars mght be, the dollars

m ght seem small but the inpact to our cities
are nmonunental. | nmean, it just can't be
under stated what those dollars would be able
to do for all of the things that we just

nmenti oned for sure.

BUFFALO MAYOR BROMWN:  The crack
researchers on ny staff say that New York
State has provided rnunicipalities sonme sort
of revenue sharing since 1789. That hasn't
happened since 2012.

CHAl RWOVAN KRUEGER:  Who was t he
Gover nor ?

(Laughter.)

BUFFALO MAYOR BROMWN. They didn't give
me that nane.

ALBANY MAYOR SHEEHAN:  And it's been
| onger for many of us, Mayor Brown.

(Laughter; overtal k.)

ASSEMBLYMAN THI ELE: | ki dded in our
maj ority conference that Al M hadn't been
i ncreased since the Coolidge adm ni stration.

You're actually going back a little further
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t han that.

(Laughter.)

ASSEMBLYMAN THI ELE: So just two
different topics, if | could get a response.
| mean, this was talked a little bit about at
NYCOM yesterday, and that is Tier VI, which
is a doubl e-edged sword for you. The need to
try to recruit and retain staffing is
sonmething that | think all |evels of
government are dealing with, and certainly
t he pension systemis part of that. O
course any increase in cost of the pension
systemyou are -- there's an enpl oyer
contribution you have to be m ndful of.

So how do you bal ance that, and what
are your thoughts with regard to Tier VI and
possi bl e reforn?

YONKERS MAYOR SPANC  You know, the
whol e i dea of these pensions, right, have al
been based around what was happeni ng
economcally -- Tier I, I, I, IV, V, VI.
Right? So now we're at VI because of what
was happening to us with Tier 1V and the

costs that were borne to us.
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And so | will tell you that Tier VI
has been -- has been saving at least my city
a lot of nmoney. But | will also tell you
that my | abor | eaders aren't super thrilled
about it either. So I'mgoing to stop short
of endorsing it but say that it does provide
us with some savings. And, you know, naybe
it should be | ooked at sonetinme in the
future, but right nowit is helping stemthe
ti de of the bleeding.

ALBANY MAYOR SHEEHAN:  Well, we'd like
to see what the projections would | ook |ike.
W want to be part of the conversation. It
is -- we are having difficulty recruiting.
Tier VI is less conpetitive than what a | ot
of private-sector enployers require. | think
where we got ourselves in trouble in the past
was doing away for the lower tiers with the
contributions that were supposed to continue
t hroughout an enployee's lifetime. | think
if we can agree that having the enpl oyee
continue to contribute that 3 percent or, you
know, whatever that is, that has been a huge

help. And so we could look at Tier VI




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

291

t hrough that |ens and ensure that we're able
to be conpetitive in hiring people.

But we'd really love to see fromthe
Conmptroller's standpoint and fromthe
standpoint -- you know, we're the ones that
get the bill. So, you know, what are the
proj ections of what that's going to | ook
like. But we recognize we do have to be
conpetitive in order to attract workforce.
And we're not with Tier VI, | will say that.
That's the -- what we're getting from people
that we're trying to hire and the -- that's
the input that we're getting, is that it's
not conpetitive.

ASSEMBLYMAN THI ELE:  And | have just
one nore subject area, the Qpen Meetings Law.
The Open Meetings Law we have now, com ng out
of the pandemic we nodified the Open Meetings
Law to allow hybrid neetings, to allow the
public to participate renotely, under certain
circunstances to allow the public officials
and public bodies to participate renotely.
That expires. The Governor has proposed

extending it | think as is. | don't think
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she's proposi ng any changes.

Just your thoughts on that extender,
whet her there should be -- you know, in your
i npl enentation of this are there things you
woul d |ike to see changed? Is it fine the
way it is? Any suggestions with regard to
that? (Pause.)

Don't all go at once.

(Laughter.)

YONKERS MAYCR SPANO  |''m al ways goi ng
to get nyself in trouble. Honestly, you
know, COVID is over, we can go back to work.
For nme, it's not an issue.

ASSEMBLYMAN THIELE: 1'Il leave it at
that. Thank you very mnuch

(Laughter.)

ASSEMBLYMAN THI ELE:  That is our | ast
guestion. So we're done. First of all,
want to thank you all for your testinony and
for being here today.

You know, as a former town supervisor,
| think you have the nost difficult job in
all of government. The way | used to

descri be being town supervisor when | was
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there was that when | would go to the grocery
store, the list | came out with was al ways

| onger than the list | went in with. So we
appreciate all the great work you do on the
frontlines, and we | ook forward to working
with you to come up with a good budget.

So thank you so nuch

CHAI R\MOVAN KRUEGER: Exactly the sane
fromthe Senate. Thank you very nuch

Next panel, we're calling up the
New York City Conptroller Brad Lander, and
the New York Gty Council Speaker Adrienne
Adans.

And we' re asking everyone to take
their conversations with the five nmayors out
in one hall or the other.

(O f the record.)

CHAI RAMOVAN KRUEGER: | f everyone can
take their conversations out in the hall. W
don't want you to not talk to each other,
just take it out to the hall to talk to each
ot her.

Do we need nore chairs at the table?

You' re okay? kay.
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Good afternoon. | just wanted to

point out that | just got an alert that our

friend Jumaane has couped everyone, since the

Adans admi nistration and the Gty Council and

the Conptroller are here in Al bany. So you
have nowhere to go honme. Sorry.
(Laughter.)
CHAI RAMOVAN KRUEGER: That's only a
New York City joke. Everyone else is going,
what is she saying? So never m nd.
It's the Assenbly's day to run the
hearings. 1'd better let himdo it.
ASSEMBLYMAN THI ELE:  Well, | live
cl ose enough to get the joke, unfortunately.
{No audi o} -- New York City
conptroller. You want to fight over it,
that's fine with ne, too. Flip a coin,
what ever you'd |ike to do. You just happen
to be first on the list here, that's all.
NYC COVWPTROLLER LANDER  Good
afternoon, Chair Thiele, Chair Krueger,
menbers of the commttee. Thank you so nuch
for the opportunity to testify today to

di scuss the New York State Executive Budget
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for fiscal year 2025, especially as it
pertains to the Gty of New York

First, the good news. The city
continues its econom c rebound. Jobs have
recovered to pre-pandenmic levels, inflation
has noderated, and there's reason to be
optimstic that the econony will see the soft
| andi ng that few econom sts believed likely a
year or two ago. And fiscally, revenues have
consi stently come in above plan, and the
out | ook has i nproved since the Governor's
m dyear update and the city's Novenber pl an.

But of course significant chall enges
remain. Jobs are growing faster in
| oner -wage i ndustries than higher ones.
Housi ng affordability threatens the stability
of famlies and di scourages busi nesses from
locating in the city. Gty expenses,
i ncl udi ng areas including uniformed overtine,
Carter cases, and shelter for asylum seekers
are growi ng faster than revenues. Federal
pandem ¢ stinmulus is expiring and, as a
result, budget gaps increase in each

subsequent outyear.
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And we have many chal | enges as wel |
bui l di ng and mai ntaining the critical public
infrastructure that we need -- our public
school s, housing, transit, parks, hospitals
and nore -- especially in the face of aging
infrastructure and nore frequent climte
di sasters.

So as we work through the current
budget cycle, I'll be pushing for stronger
managenment from Gty Hall to hel p cl ose
out year budget gaps without cuts to essenti al
services, to address the affordability
crisis, and to set New York City on a strong
econonmi c footing for the years ahead.

W do need help fromthe State
Legi slature by restoring funding reductions
made in Foundation Aid and sal es tax
i ntercept; providing additional support
focused on hel ping asyl um seekers obtai n work
aut hori zation and jobs so they can nove out
of shelter; a thoughtful approach to
increasing the city's debt Iimt; and
especially reaching a deal on housing to

address the affordability crisis.
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"1l begin by tal king about the work
wel com ng asyl um seekers, as you've been
di scussi ng.

New York City has received over
170, 000 asyl um seekers. It's worth noting
that during the pandenmic we |ost nearly half
amllion residents. So that is fol ks who
are there to help do a lot of the jobs that
New Yor kers need done in childcare, in hone
care, in construction, in restaurants. If we
can hel p people get to work, they wll
continue to help drive our flourishing
econony, as immgrants have done in New York
City since Dutch refugees fled religious
persecution and Irish and Italian inmm grants
fl ed hunger and Jews and Dom ni cans and
Chi nese folks all nade their way to nmake
New York City the greatest inmgrant city
that the world has ever seen.

And what we can do, rather than
shutting our doors, is help that tradition
continue to nake sure people can get on their
feet. To do that, we do need hel p and

support. O course we're going to keep
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pushing for federal aid, but we know that not
a lot nore is comng, given this Congress.

It is fair that the city and the state
woul d split the costs of neeting the goals of
the city's -- the federal obligation to
provide the state's opportunity to seek
asylum And it's worth renmenbering that the
right to shelter is grounded in the State
Constitution. The work that the city is
doing is on behalf of the Constitution of the
State of New YorKk.

| amgrateful that the state is
i nvesting the noney for |egal services that
are helping new arrivals file their asylum
applications, gain tenporary protective
status, and get work authorization that hel ps
peopl e nove out of shelter and get on their
feet.

W' ve actually hel ped several thousand
fol ks nove through those systens with state
resources in city clinics co-operated with
the federal government. | hope you'll cone
see it sonmetinme. It's actually sonething

that we should be doing a | ot nore of.
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And we'd like to see the city actually
enphasi ze that work even nore strongly. |
was struck by what Mayor Sheehan sai d about
bei ng eager to get people who have work
aut hori zation. The programthat we'd like to
have woul d use those resources together, help
fol ks get that work authorization, and then
hope they would be welconed in cities al
across the state.

| also urge the Legislature to pass
the Access to Representation Act, which wll
make sure that |egal services are avail able
to peopl e throughout that process.

Probably | think the npost inportant
busi ness | hope you will do this year is
confronting the housing affordability crisis.
Last year a deal eluded the Governor and the
Legislature, and | really hope this year w ||
be different. W need nore housing
production, stronger tenant protections and
nor e housi ng vouchers.

First, such a deal should facilitate
the creation of new housing across incone

| evels, with a strong enphasis on
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affordability. That will require a new
approach to taxing nmultifam |y housing
devel opnent to replace the 421-a program

My office has offered up a
framework to reformthe taxation of
mul ti fam |y housi ng devel opnent, starting
with tax parity between rentals and condos,
with a better approach to matching costs and
benefits in order to create truly affordable
rental and cooperative rental and
homeowner shi p housi ng, including a
21st-century reboot of the Mtchell-Lana
program

A conprehensive strategy for growh
woul d i nclude office to residential
conversions, a path to basenent apartnment
| egal i zation, and regional growmh targets
grounded in fairness and aligned with
pl anni ng and i nfrastructure investnents.

The second conponent of the deal we
need is protecting tenants from di spl acenent
wi t h good-cause eviction protections.

And third should be the creation and

fundi ng of the Housing Access Voucher
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Program W urgently need those vouchers to
hel p honel ess fam |ies who have | ong been
stuck in shelter, and to help the nost
vul nerabl e, including sone folks like in
t hose New York Tines articles on honel ess
mentally ill New Yorkers who are a danger to
t hensel ves and to others to get off the
street in ways that would increase their
safety and their neighbors' safety.

Finally, sone New York City subsidized
af f ordabl e housing stock is at risk due to a
conmbi nati on of unaddressed rent arrears
accurul ated during the pandem c and rising
costs. The state should provide $250 million
i n emergency affordable housing preservation
funds with priority for the nost vul nerable
portfolios, to put these buildings back on
sound financial footing.

| was encouraged to see in the
Governor's budget resources to strengthen our
mental health infrastructure. W need those
investnments to provide the services necessary
to keep people healthy and safe. The state

shoul d i ncrease the Medicaid paynent rate to
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cover the full cost of hospital care,
particularly for inpatient psychiatric beds,
which are still not at pre-pandem c |evels.

And | urge the Legislature to pass the
Hone Care Savi ngs and Rei nvestnment Act to
bring home care back under the direct
managenent of the state and out from under
costly for-profit nmanaged care conpanies.

| ask the Legislature to continue to
consi der passi ng Senator Ranpbs and
Assenbl ynmenber Reyes's Workpl ace
Accountability and G eater Enforcenment -- or
WAGE -- Act, which would expand | ocal |abor
enforcenment in New York City to conbat wage
theft, retaliation agai nst workers, and ot her
vi ol ati ons of New York State |abor | aw by
strengthening the existing workers' rights
enforcenent authority of the Conptroller's
office to conpl enent the enforcenent efforts
of our government partners.

You may have seen Conptroller
Di Napoli's audit out just this week which
hi ghl i ghts sonme of the chall enges of |abor

investigations in New York City. And we'd be
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very happy to be able to step up and
conpl emrent that enforcenent if that
| egi sl ati on passes.

On education, while we're very
grateful -- and | really nean this -- to the
| egislators for increases in the
Foundation Aid in recent years -- that was
really critical -- this year's budget would
decrease that expected aid by $130 mllion by
| engt hening the reference period for
inflation adjustnent after the spike in

prices we experienced over the past two

years.

Wth federal COVID aid -- especially
for our schools -- expiring, | hope the state
wi || consider adding funding to help

| ocalities preserve sone of the great
prograns we started, |ike Summer Rising and
3-K and student nental health prograns,
rat her than take it away.

At the higher education |evel, while
the Legislature has invested nore in SUNY,
|"'msad to say that CUNY has consistently

faced cuts at the city level. That is not
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the State Legislature's fault, but there is
sonmet hing that you could do to hel p us.

Wil e CUNY faces cut after cut, two of the
city's largest private owners of real estate,
Col unbi a and NYU, continue to benefit from
property tax exenptions, $342 mllion in

FY '24 alone. The CUNY Repair Act,

i ntroduced by Senator Liu and Assenbl ynenber
Mandani, would help renedy that inequity.
Private universities would pay sonething nore
like their fair share so CUNY could thrive as
one of the greatest engines of upward soci al
nmobility we have anywhere.

If there's a conmon thenme that ties
all of those itens together, it's that we
need to conbine strong fiscal managenent with
wi se public policy so we can avoid steep
cuts, balance our budgets, and invest in the
infrastructure to ensure a thriving, diverse
city. 1'Il be pushing aggressively through
the city budget process to nake that a
reality, but the state also has a part to
play to help pave the road to that future.

So we ask, first, treat New York City
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fairly and on par with other localities in
the state. | nentioned al ready

Foundation Aid, but also the extension of the
sales tax intercept for distressed hospitals
only in New York City reduces our revenue by
$150 million each year for three nore years,
even as we have rising budget gaps.

And we're still the only school
district in the state that doesn't receive
transitional charter school aid.

The |l ast issue that | have, |'m happy
to do in response to a question, Chair, about
the capital debt limt.

And I will turn it over to the
Speaker .

CHAl RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN THI ELE:  Thank you.

NYC COMPTROLLER LANDER: Thank you
very rmuch

ASSEMBLYMAN THI ELE:  Speaker Adans.

NYC COUNCI L SPEAKER ADAMS: Thank you
so nuch.

Good afternoon, Chair Krueger, Chair

Thi el e, Ranking Mnority Menbers O Mara and
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Ra, and all nmenbers of the Senate Fi nance and
Assenbly Ways and Means conmittees, and
Assenbly Cities Commttee. And a special
greeting to all of ny coll eagues from Queens
today. Geat to see you.

| am New York City Council Speaker
Adri enne Adans, and | thank you so nuch for
provi ding me the opportunity to discuss the
Governor's Executive Budget for state
fiscal year 2025 and its potential inpact on
New York City. | would also like to thank
Senate Majority Leader Stewart-Cousins and
Assenbly Speaker Heasti e.

| have submitted ny full witten
testinmony with a nore conpl ete set of
priorities. In ny oral testinony, though, I
wi |l touch upon a select few.

Qur governnents share the goal to
i mprove the lives of New Yorkers. One way we
nmust do this is by building nore housing,
especially homes that are affordable to a
range of New Yorkers. Housing is key to the
safety and stability of our city, and

confronting our housing crisis is one of the
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top priorities we nmust address together.

The Governor's Executive Budget
i ncl udes several welcone and i nportant
policies intended to increase housing
production in our city and around the state,
including legislation to elimnate the
required floor-to-area ratio that's
restricted housi ng devel opnment in key parts
of New York City. Legislation to enable the
conversion of conmercial buildings to
housi ng, acconpani ed by the financial
incentives that facilitate these conversions
for the creation of affordable housing, is
also critical

It is vital that state funding and a
new financial incentive program for
af f ordabl e housi ng production throughout our
city are put into place this session to
remove the barriers to housing devel opnent,
in conjunction with tenant protections as
part of our efforts to confront the housing
crisis.

We appreciate the Governor's continued

i nclusi on of funding for supportive housing
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i n her budget and encourage deeper
investments in collaborative city and state
efforts to devel op even nore. It is one of
the nost effective solutions to successfully
tackl e i ssues of nental health and reentry
fromthe justice system

At the sane tinme, we cannot ignore the
continued rent arrears facing our public
housi ng system si nce the begi nning of the
pandem c that destabilized famlies. Last
year's budget offered significant help
t hrough the Enmergency Rental Assistance
Program and additional support wll be
needed this year to hel p NYCHA reduce the
out st andi ng bal ance of unpaid rent from over
70, 000 househol ds.

Honel essness renmi ns at high | evels.
State funding to cover the cost of the rate
i ncrease of StateFHEPS rental vouchers is
essential to avoid placing an additional
$198.8 mllion of unfunded nmandate on the
city. Additional prograns to conbat
honel essness, such as the Housi ng Access

Voucher Program or HAVP, and Rent al
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Suppl ement Program RSP, shoul d be adequately
funded by the state. HAVP requires at | east
$250 million to provide aid to those nost at
ri sk of becom ng honel ess and al ready
unhoused. RSP woul d provide New York City
with the ability to provide housi ng vouchers
for underserved residents, regardl ess of
i mm gration status, hel ping those perpetually
stuck in the shelter system w thout access to
ot her pathways to stabl e, permanent housi ng.
The city appreciates the support in
t he Governor's budget for our efforts to
provi de shelter and support services to
peopl e seeking asyl um who have arrived in our
city, and urges that those funds remain in
t he adopt ed budget.
As a city with one of the highest
costs of living, food insecurity remains a
maj or issue. In fiscal year 2023, 1 mllion
New Yorkers relied on SNAP benefits. But
because benefit |evels are not adjusted for
cost of living, New Yorkers are at a
di sadvant age conpared to their counterparts

across the nation.
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There was sone reprieve for New
Yorkers during the pandem ¢ when SNAP benefit
reci pients were provided the nmaxi num benefit,
and we urge the state to continue with the
hi gher benefit | evel to provi de adequate
nutrition for New Yorkers.

Educati on for young people at al
| evel s is one of the best investnents we can
and shoul d nake. \While the Governor's
proposed budget continues fiscal support for
New York City's funding for universa
pre-K -- that we appreciate -- we urge the
state to consider increasing its comitnent
towards early chil dhood education to protect
our city's 3-K programthat is facing
chal l enges fromthe expiration of federa
stimulus funds.

Qur school system al so needs greater
support for students in tenporary housing,
after recently enrolling over 20,000 nore
students -- adding to the over 100, 000 such
students already in our schools. W urge
t hat the school Foundation Aid fornula

reflect the prior year's inflation rate of
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approximately 4 percent, rather than the
10-year average of 2.4 percent, which does
not reflect the needs of our schools.

Supporting CUNY as an engi ne of
opportunity that educates New Yorkers from
al | backgrounds will also require state
funding for increased personnel costs once
the current round of collective bargaining is
settled. Wthout this help, CUNY would be
forced to make cuts in other critical
operating expenses, which will conme at the
expense of our students' educati on.

To protect New York City from cost
shifting that has been overly relied upon to
bal ance state budgets, we urge you to reverse

t he proposed extension of the D stressed

Hospital Fund sales tax intercept -- that
woul d take an additional $150 mllion from
the city -- so we can adequately support our

publ i c hospitals.

New York City nust al so be granted
greater |local control over our tax
expenditures as a necessary tool to safeguard

the health of our own budget. Albany is a
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critical partner in this process, but the
city needs the authority and input on the tax
prograns that significantly affect us, to
ensure our resources are used wisely. This
will require the state to not authorize a
city tax credit without a home-rul e request,
a provision giving the city local authority
to determine tax credits and authorization to
obtain data needed to eval uate tax breaks.

We support state bills to give |IBO
access to tax data and to alter or repeal
real property tax exenptions for private
institutions of higher education. Al of
this would allow the city greater |oca
control and ability to conduct oversight.

At the center of our considerations
are the working famlies and New Yorkers who
conprise the backbone of our city and state.
We | ook forward to working with you, our
partners in the State Legislature, to enact a
budget that equitably supports our city and
st at e.

Thank you very much for your

consi deration and for your tinme.
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ASSEMBLYMAN THI ELE:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN THI ELE:  First up, our
Cities chair, for 10 m nutes,

Assenbl ynmenber Braunst ei n.

ASSEMBLYMAN BRAUNSTEI N:  Thank you,
Fred.

And t hank you, all of you, for joining
us today. It's good to see you up here.

The first question | have is for
anybody who can answer it. |'mnot expecting
you have the answer, but you mght. The
mayor testified earlier that currently the
city has around 67,000 mgrants in their
care. Those nunbers, do they fluctuate?
Does anybody know what the | ow nunber was?
Has there been a higher nunber? |[|'m]just
trying to get a sense of how those nunbers
nove.

NYC COMPTROLLER LANDER: W put them
out nmonthly in our nonthly newsletter, and
we' ve been tracking them from when they were,
you know, essentially zero prior to July

2022, and they have been rising steadily
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since then.

That current 67,000 is a high, but
there's been sonewhat of a tapering, nostly
as the 30- and 60-day rul es have gone into
effect, so people have been pushed out of the
H+H shelters, even as fol ks continue to cone.
|"ve got a little chart that shows -- yes.

ASSEMBLYMAN BRAUNSTEI N:  Yeah, | nean
that's what | was asking for. So you would
say as a chart it would be a tapering --

NYC COMPTROLLER LANDER:  Ch, |'m
sorry, the peak was 69,000, and it's now at
67,000, soit's alittle lower than it's
been.

ASSEMBLYMAN BRAUNSTEIN: |Is there a
proj ected increase, do you know?

NYC COMPTROLLER LANDER:  This is
really the 40,000 -- you know, the $69, 000
guesti on.

ASSEMBLYMAN BRAUNSTEIN:  But if you
don't know, | understand.

NYC COMPTROLLER LANDER: Wl |, we
don't know. The inpacts of the 60-day rule

are just -- you know, what they said is that
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for single adults, in response to the 30-day
rul e, about 80 percent of people wound up

| eaving and only 20 percent -- but of
famlies, we think it's going to be a higher
percent age that need shelter and wi nd up
staying in shelter. And we'll be seeing that
in the comng nonths, and we'll report on it.

ASSEMBLYMAN BRAUNSTEI N:  Ckay, thank
you.

For the speaker or your team you
know, you reference -- and it's frustrating,
we're seeing the potential |oss of the 3-K
program You know, how much do we anticipate
that programin particular will cost? | know
the Mayor's office testified earlier that
t hey expect they're going to | ose, just for
education alone, $700 mllion in stinmulus
fundi ng year to year.

You know, you tal ked about us changi ng
the formula slightly for Foundation Aid,
whi ch the conptroller estinmates could be
around 130 million. How nuch is the 3-K
program cost ?

NYC COUNCI L SPEAKER ADAMS: Do we have
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a cost on that, Tanisha?

NYC COUNCI L CFO EDWARDS: (M c off.)

ASSEMBLYMAN BRAUNSTEIN:  Your mc
isn't on. There you go -- now you turned it
of f again. There you go.

NYC COUNCI L CFO EDWARDS: It's
difficult in this --

(Laughter.)

NYC COUNCI L CFO EDWARDS: For FY '24
the cost level was $760 mllion. |In FY '25
it's expected to be -- and this is because
there was a sort of 5 percent peg to the
program -- $509 m | lion.

So that would be the general cost to
efficiently run the 3-K program or at |east
how much is currently budgeted now.

ASSEMBLYMAN BRAUNSTEI N:  Okay. |
mean, | understand your coming to us -- we
have increased education funding to the City
of New York to historic |evels over the |ast
few years. So --

NYC COUNCI L CFO EDWARDS: Well, a |ot
of the noney that the city has received from

the state was frompre-K.  And it's been
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great, but with our level of funding com ng
in for 3-K, in order to get the anount of
seats that we need across the city, where the
needs are great -- in sone areas there are
wai tlists for nonths and nonths and nonths.

And so we need additional noney to
fulfill the need where they're needed.

ASSEMBLYMAN BRAUNSTEI N:  Ckay, thank
you.

For conptroller Lander, the city is
requesting increasing the Transitional

Fi nance Authority bond limt | believe the

Governor has proposed -- was it the Governor
or the mayor's office is asking for 6 billion
this year, then another increase of 6 billion

the year after that. You know, what's your
t houghts on that?

NYC COVWPTROLLER LANDER:  Yeah. So the
mayor asked for 19.6 billion, and what's in
t he Governor's budget is, as you say,
$12 billion over two years. And that's an
increase in the city's overall debt limt,
which is set by a very kind of inprecise

formula that values the total city
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real estate.

So, you know, what's key is keeping
debt service below 15 percent of the city's
total operating budget. W believe that the
$12 billion over two years is a reasonable
i ncrease that would help us, you know, with
big infrastructure investnents we have in the
BQE and our roads and bridges and buil di ng
t he borough-based jails and nany ot her things
t hat we need.

But there's a couple of critical
things that are necessary. One is stronger
| ocal policy to nake sure we stay bel ow the
15 percent threshold. One is sone better
pl anni ng on what our infrastructure needs
are. | know you've all been joking about
AlIM  AlMfor us is the annual assessnent of
our infrastructure, and we think it's nore
like "aimess."

So there are sone other -- and as you
know, we're working hard with you, and
t hank you for chairing the recent hearing,
Chair Braunstein and Chair Thiele, to help us

have better access to alternative delivery
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nmet hods to bring down the cost of our capital
proj ects.

But yes, broadly, we think the
increase is needed with those provisos.

ASSEMBLYMAN BRAUNSTEIN:  So the
current debt cap is tied to property tax
revenue. |s there a concern about property
tax revenue? | nean --

NYC COWTROLLER LANDER: It's not tied
to property tax revenue, it's tied to an
estimate of the overall valuation of all real
property in the city. And the valuation is
done by a state board appointed by the
Governor that has a lot of quirks to it, it
won't surprise you, in the way it val ues our
co-ops and condos.

So the short answer is no. Like
what's critical -- right now we're at about
11 percent of our operating budget on debt
service. W need to keep that bel ow
15 percent, and we've got a lot of roomto do
so. Adding the 12 billion over two years to
the TFA is essentially an adjustnent to the

formul a of the assessnent of real estate, and
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we can do it consistent with keeping that
servi ce bel ow 15 percent of our budget.

ASSEMBLYMAN BRAUNSTEI N:  Okay. \When
we tal k about the assessnent of real estate,
there's been a change in behavior with --
after the pandem c with people working from
hone. W know there's vacancies in
commercial real estate in Manhattan. |Is
there a projected concern about real estate
property tax, | nean comrercial real estate
property tax, in the outyears?

NYC COWTROLLER LANDER: Let n®e
separate this. | don't think that what
you' re tal king about is what is jeopardizing
the debt limt.

But sure, on tax revenues, Cass B and
Creal estate that we're seeing, you know,
significant vacancies in, we're keeping a
sharp eye. So far, overall real estate tax
revenue in the city has continued to grow.
But this is absolutely something that we're
keepi ng a careful eye on.

ASSEMBLYMAN BRAUNSTEIN: Okay. And

the city counts -- or the city is projecting
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deficits in the outyears. Wat are those
attributable to?

NYC COVPTROLLER LANDER: Expenses
rising faster than revenues. Revenues
actually are rising. | just want to be
cl ear, our revenues are rising, but expenses
are rising faster. And that's, you know --

ASSEMBLYMAN BRAUNSTEIN: | nean, are
there bi g expenses that you can -- that you
point to that are driving that?

NYC COMPTROLLER LANDER: Wl |, | ook,
we gave a much-needed increase to
publ i c-sector workers, and that was about
$17 billion over the four-year financial
pl an.

| nmentioned a few big growi ng costs
i ke uniformed overtinme, Carter cases for
kids with special needs, and shelter and
services for asylum seekers, which we had not
antici pated before | ast year.

ASSEMBLYMAN BRAUNSTEIN:  Okay. And
then just ny final point is, you know, we
tal k about this, Conptroller Lander -- | know

Counci | menber Brannan -- tal k about doing




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

322

somet hi ng about our broken property tax
system And while we ultimtely have
authority to make that change up here, we

| ook to the city for guidance about what they
woul d i ke that property tax systemto | ook
like.

ldeally, if there was a change
requested, a resolution or sonething fromthe
City Council would be hel pful in, you know,
nmoving us to take up that issue. So -- and |
know, you know, we could talk offline about
commi ssions and things of that nature.

But ultimately this is going -- you
know, if we're going to get this done, we
need sonething driven fromthe city up. It's
going to be nore challenging for us to do it
fromthe top down.

And then, finally, you tal ked about
the alternative delivery. W continue to
have conversations. It does not have a state
fiscal inpact, so | anticipate, you know,
we'll take up that conversation sonetine
after we're done on April 1st. So --

NYC COWTROLLER LANDER: That woul d be




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

323

great. | wasn't pushing for it to be in the
budget --
ASSEMBLYMAN BRAUNSTEI N:  Yeah, | know,

l"mjust --
NYC COWTROLLER LANDER: |'m j ust
encouraging it to -- al ong.

ASSEMBLYMAN BRAUNSTEI N:  Ckay, thank
you.

NYC COVWPTROLLER LANDER: Thank you

CHAl RWOMAN KRUEGER: CQur Cities chair,
Senat or Sepul veda.

SENATOR SEPULVEDA: Good afternoon,
everyone. Thank you for being here today.
Good seei ng everyone.

So | first have a question for
Conmptrol l er Lander. | asked the nayor
simlar questions earlier. | have been on a
m ssion to nodi fy and change the property tax
systemin New York City. As the Cties 1
chair for the last two years, | have been
houndi ng and harassing the nayor's office to
provi de a plan or sonet hing.

A coupl e of weeks ago | attended

the -- at the Court of Appeals the hearing on
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t he appeal on a case on the New York City
property tax system Based on ny experience
as an attorney, | believe that the city is
going to | ose that case.

| believe you presented a plan, sone
kind of plan to nodify the property tax
system Wiat is that plan? Can you explain
what you're doing to put it into effect?
Because | think it's unconscionable that a
resident in ny community in the South Bronx
is paying the sane or nore taxes than soneone
in af fluent nei ghborhoods Iike Ml ba and
Wi t est one.

What are you going to do to nake sure
that we nodify the property tax systen?

NYC COVPTROLLER LANDER: Thank you
Senator. It's a good question, and | really
agree. And | know the speaker does, and |
know the finance chair does.

And it's work that we have to and can
do together, because you are right, we know
the effective tax rate for someone in your
nei ghborhood is three to four tinmes the

effective tax rate for soneone in ny
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nei ghborhood. It does not pass a basic
fairness test. And there's a whole history
of reasons why it evol ved that way.

But, you know, the pathway to fixing
it for hones, for one-to-four-famly hones,
co-ops and condos, | believe was | argely set
out by the commi ssion that was, you know,
appointed in the prior adm nistration that
came out the third-to-last day of the
adm nistration. But they actually got a |ot
of the basics right, and we need to nove to a
systemthat has a uniformtax rate for al
honeowner s.

Soif -- let's call it 1 percent, it's
1 percent on the homes in your nei ghborhood
and 1 percent on the hones in ny
nei ghbor hood. And there are various ways to
nove to that over tine while you protect, you
know, seniors or folks on fixed inconmes who
m ght be at risk. But it can be done. That
report actually outlines a lot of what's
needed on -- for homes, for homeownershi p.

We've outlined a plan for nultifam |y

devel opnent to replace 421-a that begins with




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

326

parity between rentals and condos for future
devel opnent, and after that any tax
incentives for affordability have to be
underwritten to nake sure you're actually
getting the affordability that's prom sed.

G ad to go into nore details with you

The challenge is just one of a |lot of

parties -- the legislature, the governor, the
council, the mayor, the city all have to do
this together. 1It's challenging. It has

some, quote unquote, w nners, people who over
time would see a |lower tax rate. But it has
some, quote unquote, |osers, people who wll
wi nd up paying a higher effective tax rate.
And of course a change like that is hard
because people resist it. | would love to
work together with you and others to nake it
happen.

SENATOR SEPULVEDA: W' ve been wor ki ng
with a couple of groups, including Jonathan
Li ppman' s group, on this issue.

Now, we know that -- at |east the
research that |'ve done indicates that if you

have a fair property tax systemin New York
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City you will spur affordable housing. So,
Madam Speaker, can you tell us about the
efforts the City Council is doing to -- in
this measure, and conpared vis-a-vis with the
i ssue of affordable housing and how this can
hel p develop it?

NYC COUNCI L SPEAKER ADAMS:  Yeah.
Thank you very much for the question.

| actually had |egislation that passed
recently, it was called -- it is called the
Fair Housing Framework Law. And it is a |aw,
| call it a law of housing equity, sonething
that we haven't seen | don't think ever, in
that every single district is responsible for
doing their fair share of making affordable
housi ng possible in each district.

As you know, we are the nost diverse
council, and it is noticeable that building
has taken a different | ook across the board
across the city. There have been but a few
select districts that have actually had
af f ordabl e housing built over the years
conpared to others. So what ny | egislation

did was it advanced cl ear and set transparent
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| ocal targets for housing production and
preservation and i nvestnments that serve as
tools of accountability for every single
district to equitably solve the housing
crisis.

By setting these targets, though,
we're letting all stakehol ders, el ected
officials, |land use applicants, our conmunity
menbers, know that the objective expectation
is for every single district.

Qur framework ensures that there is
i nput by devel opers, by community boards, by
el ected officials. And it also -- people
tal k about nmenber deference a lot. This
actually gets us to where -- | always say we
al ways want to get to a place of yes when it
conmes to affordable housing and buil di ng
af f ordabl e housi ng equitably. By ensuring
t hat everybody has a place at the table,
particularly our cormmunity that has felt |eft
out of the process for so long. They feel
| eft out -- agencies can cone to them the
city can cone to them and by the tine they

get to the comunity, the decision's already
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made. It's already a done deal

So conmunities have pretty nuch been,
you know, kind of X d out of the process.
This legislation will ensure that comunities
are a part of the entire process fromAto Z,
and ensure equitability that has been | acking
inthe city actually does take place.

SENATOR SEPULVEDA: | hope to get nore
into that with you and the conptroller about
the i ssue of affordable housing and the
property tax issue because, as | said, |'ve
been on a mssion to get this nodified.

The -- back in Decenber,

Conptrol l er Lander, you had indicated that
you took away the mayor's power to enter into
contracts with private contractors that
provi de housing, food and other services for
asyl um seekers without prior approval. Tel
me about the pilot programthat's been
announced now for prepaid cards to purchase
food, | believe it's about five -- it's a
pil ot programw th 500 people.

But do you think the plan is

effective? Is it going to save the city




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

330

noney? Are you for or against it?

NYC COMPTROLLER LANDER: So in July of
2022 when asylum seekers started to arrive,
City Hall requested and we granted
essentially a blanket prior approval. W
were going to nove quickly into energency
procurenent to find enough hotels and ot her
contractors. And we granted that blanket
prior approval.

And t hey' ve done, you know, 70 or so
energency procurenents under that bl anket
prior approval, and a lot of them-- nost of
them were essentially for hotels. But sone
of themrequired nore scrutiny. The biggest
one that required nore scrutiny was the
$432 mllion contract to DocCGo, a nedical
services staffing conpany with no experience
i n asylum seeker shelter or services that
came t hrough the door of that blanket prior
approval .

And there were a | ot of questions
about that contract, so we revoked the
bl anket prior approval. They can still cone

to us on a contract-by-contract basis; they
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did just this week, for some transportation
services. And we very quickly, | think
within two days, granted their prior
approval .

On these prepaid cards, we al so
granted approval to use this contractor. The
use of prepaid cards makes a | ot of sense in
different circunstances. But we didn't
eval uate the programitself. W |ooked at
the contractor: |Is it an appropriate
contractor? Do they provide the services at
a reasonabl e procurenment? Yes. Is the
program a good idea? It's brand-new. W
haven't yet evaluated it, and I'I|l have to
get back to you when we have.

SENATOR SEPULVEDA: Thank you.

One nore question for Madam Speaker.
Can you discuss the efforts inthe Cty
Council to help with the issue of the m grant
crisis? Wat are sonme of the steps that
you' ve taken? And what el se we can do at the
state level to help in that process.

NYC COUNCI L SPEAKER ADAMS: Well, as

far as the mgrant crisis is concerned, you
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know, the council has been involved. W have
continued to advocate that even though we got
this literally -- it feels |like overnight,

but it's been two years. And we're still
waiting for help fromplaces in D.C that
seemto be kind of out of space, but we
believe in that.

So we have actually continued to
advocate for shelter for our asylum seekers,
for mgrants that have cone into the city
| ooking for a place to live, just like people
have | ooked for a place to live forever, it
seens. W are -- we are glad the Governor
has i ncluded the mgrant situation in the
budget, but we still need additional state
funding to support and care for
asyl um seekers.

Absent this federal aid we know i s not
prom sed -- and we don't see it anywhere
com ng around the corner to us, so any
support or help that the state can give is
conpletely welcone. [It's going to help us
manage the continued influx. And we spoke

about it earlier with a question from
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Assenbl ynmenber Braunstein, in speaking to the
conptroll er about the nunbers and what are

t he nunbers and when are we going to see a

pl at eau and when are we going to see a peak.
We just don't know.

So the council is going to continue to
advocate for sheltering for mgrants, not
necessarily hotel sheltering, but through our
C tyPHEPS program W want to nove people
i nt o permanent housi ng.

CHAI RMOVAN KRUEGER: Thank you.

NYC COUNCI L SPEAKER ADAMS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN THI ELE:  Assenbl ynenber
Simon for three m nutes.

ASSEMBLYWOVAN SI MON:  Thank you.

Thank you very much

| have a couple of questions that |
wanted to ask the conptroller, in particular,
and that is that we have a persistent problem
in New York -- you nmentioned the Carter
cases -- with parents shelling out noney for

t hese school s because there is no appropriate
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pl acenent for themin New York City schools.
Borrowi ng noney, incurring costs, settling
the case -- nost of themsettle -- and the
city then taking 18 nonths to pay them back.
They're already borrowi ng again for the
foll owi ng school year.

What can your -- and the check cones
fromthe conptroller's office. Wat part of
that can you fix to ensure that that stops
happening? |It's been a persistent problem
for decades, as you know. That's one
guesti on.

NYC COVPTROLLER LANDER:  Yeah. No,
this is really critical. And |ike you, |'ve
talked to many famlies who wi nd up, you
know, spending on the assessnent, spending on
t he attorneys, spending on a year of tuition,
and being out of pocket substantially just to
get their kids the education they need.

There is a class-action |awsuit here,
and there are settlenment negotiations
actively underway that are pushing the
Depart ment of Education. W're in dialogue

with them You know, | can't tal k about the
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settl ement negotiations, but what | can tell
you i s we have given DOE sone expanded
authority to settle without having to cone to
us. W nove very quickly when they do. But
we are giving them sonme additiona
flexibility. Most of this is in changes that
DCE needs to nake, and |I'm hopeful that the
cl ass-action settlenment will nmake a | ot of

t hem

ASSEMBLYWOVAN SI MON: And t hen anot her
guestion | have is about how the
conptroller's office can help us figure out
the costs of providing all this
representation for people who have a right to
representation in court.

You know, | have a bill that would
actual ly provide greater |oan forgiveness for
peopl e who are | awers representing people in
the indigent |egal services, as well as the
prosecutor's offices. But that's costing us
nmoney. That's costing the city noney if
we're not giving people the representation
they need and they are evicted or they suffer

ot her noxi ous consequences.
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NYC COVPTROLLER LANDER  Let me --
let's follow up and see what information we
have. W did a report earlier this year on
speci al education services rather than on
tuition, but we didn't | ook at the | egal
costs. So let me see what we m ght be able
to do.

ASSEMBLYWOVAN SI MON:  Ckay. Thank
you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or John Li u.

SENATOR LI U Thank you, Madam Chair.

Thank you, Madam Speaker and
M. Conptroller, for joining us today.

This is a question for both of you.
There's -- you know, the |ast few years ever
since the Denocratic Majority took over the
State Senate, the State Budget has al ways had
nore noney for schools all across the state,
including the Gty of New York. And yet
there are these nagging reports that the city
reduces funding for schools. Not necessarily
ei ther of you being responsible for that,

but, you know, my question for both of you
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is, is there sone kind of violation of
mai nt enance of effort? | nmean, as the state
i ncreases funding for schools, the city
shoul dn't be using that increased funding to
reduce what the city was putting into
school s.

NYC COMPTROLLER LANDER: Parsing the
Depart ment of Educati on budget, as you know
fromyour tinme as conptroller and now in the
Senate, is --

SENATOR LIU: | was?

(Laughter; overtal k.)

NYC COUNCI L SPEAKER ADAMS: | |ived by

your docunents at one tine.

NYC COVWTROLLER LANDER: You know, a
| ot of the reductions to individual schools
have been because the Fair Student Fundi ng
formul a bases what your school is getting on
how many students you have. And when we saw
some pandem ¢ school declines, that led to
that fornula |l eading to cuts and good
advocacy to restore much of that noney.

The adjustnents to the Fair Student

Fundi ng fornula that got made are quite good.
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They put nore noney in for students in
t enmpor ary housi ng.

But it is not so easy to evaluate the
mai nt enance of effort question that you're
asking, and | think it would be fair for the
Legislature to insist on a real parsing out
of what's comng fromthe state, what's
coming fromthe city and others --

SENATCOR LIU:  Therefore for the State
Legi slature to demand nai nt enance of effort.

NYC COVPTROLLER LANDER:  You guys can
demand, yes, that's true. W ask a lot in
the conptroller's office.

SENATOR LI U  Ckay. Defer to the
conptroller?

NYC COUNCI L SPEAKER ADAMS: | agree
with everything the Conptroller said.

SENATOR LI U You do, okay.

NYC COUNCI L SPEAKER ADAMS: | do,

i magi ne that.

SENATCOR LIU:  So | have one final
guestion for the both of you. Wuo is the
second- nost powerful person in New York City?

(Laughter.)
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NYC COUNCI L SPEAKER ADAMS: John Li u.

Senat or John Li u.

NYC COVPTROLLER LANDER: The chair
al ready told us that the public advocate
commtted a coup while we were here.

SENATOR LIU. Al right, whatever.
Thank you, Madam Chair.

(Laughter.)

CHAI RMOVAN KRUEGER: - - budget-rel at ed
guestion, John Liu? | don't think so.
Assenbl y.

SENATOR LIU. It's been a naggi ng
guestion for eons.

(Laughter.)

SENATOR LIU. | figure everybody's
col |l aborating so nicely. The speaker says
she agrees with everything the conptroller
says --

NYC COUNCI L SPEAKER ADAMS: | did.
di d.

SENATOR LIU.  So you want to answer
t he question, Mss --

CHAl RAMOVAN KRUEGER: No, you don't.

NYC COMPTROLLER LANDER: He's the
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chair of the troubl emakers committee in the
New York State Senate, | see.
SENATOR LIU.  Well, it's been a |ong
day.
(Laughter.)
CHAl RWOVAN KRUECER:  You had hi m al
t hose years, but we now have him so --
(Laughter.)
CHAl R\MOVAN KRUEGER:  Assenbl y.
ASSEMBLYMAN THI ELE:  Assenbl ynenber
Reilly, Cities ranker, for five mnutes.
ASSEMBLYMAN REI LLY: Thank you,
M. Chair. Thank you, Madam Speaker,
M. Conptroller
So, M. Conptroller, | have a question
about -- we had Island Shores on
Staten Island, basically, as an exanple, was
a seni or residence that was cl osed nonths
before, and then it becanme a m grant shelter
with a contract roughly eight, 10 nonths
|ater. They have a history, Hones for the
Honel ess, of doing this. Five years ago they
did it in Manhattan, where they cl osed down a

seni or residence and then opened up within
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days a honel ess shelter.

How do we stop the incentives where
the contracts are that lucrative that it's
nore beneficial for themto relocate our
seni or popul ation for honel essness?

NYC COWTROLLER LANDER: | nean, |'m
not famliar with the Island Shores, but I

think there are a nunber of places where we

don't have the incentives in the right place.

| nmentioned Medicaid funding for inpatient
psychi atric beds. Hospitals have been
closing their inpatient psychiatric units
because the Medicaid rei mbursenent rate is
not good enough. And they close those units
and do sonething else with the beds when we
urgently need it.

So | guess | don't know the details
here. You would want the senior programto
have adequate rei mbursenent that it could
provi de the revenues that woul d be needed to
operate that program | nean --

ASSEMBLYMAN REILLY: It just seens
like a pattern, especially -- you know, we

talk -- when we relate this to |ike housing,
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right, we talk about bad actors, |ike the bad
| andl ords and bad tenants or whatever we call
them R ght? Wat about the bad actors in
the not-for-profit organizations that are
truly driven by the high incentive of making

noney of f of converting and noving fromthat

seni or center -- senior residence?
NYC COVWTROLLER LANDER: | nean,
again, | don't -- | can't speak to this

i ndi vi dual case. There's no doubt that one
chal I enge of the surge of asylumseekers is
that the conbination of the obligation to
provi de people the right to seek asylumw th
the city's right to shelter, like the city's
facing a | aw here, you know - -

ASSEMBLYMAN REILLY: Well, the city
had the opportunity -- | spoke to the mayor
earlier today and | asked hima question.

The city had the opportunity, because of the

Staten Island case that was deci ded and ri ght
to shelter was addressed -- they inmediately

appeal ed, the city, and then filed a right to
shel ter case in Manhattan

So it doesn't -- you know, they had
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t he opportunity to -- based on the judge's
decision that revanped a little bit of right
to shelter, gave theman out on it. They
chose not to take it, the city. Are you
aware of that?

NYC COMPTROLLER LANDER: That's not
how | understand the | egal proceedings.

So -- that's not how | understand them

ASSEMBLYMAN REILLY: Ckay, fair
enough. Fair enough.

Madam Speaker .

NYC COUNCI L SPEAKER ADAMS:

Assenbl ynman.

ASSEMBLYMAN REI LLY: Currently in the
news with the assault on police officers and
t he incident that happened in Manhattan and
over the next several days, one of the
guestions that | asked the nayor today was
about the cooperation with federal
i mm gration agencies and the New York City
law. | actually specifically asked hi mabout

if he would do an executive order that would

al l ow, when a asylum seeker is arrested for a

violent crine, that they notify federal
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authorities. And renenber, this isn't
targeting all mgrants and asyl um seekers.
This is for those that commit those serious
crimes.

Wul d you be open to revisiting the
sanctuary city law and the notification
bet ween | aw enforcenent with federal agencies
when it cones to those serious felonies.

NYC COUNCI L SPEAKER ADAMS: Wl |,
t hank you for the question. From what |
understand, the sanctuary city |aws --
sanctuary city just nmeans welconmng to
immgrants. It has no uniformdefinition in
the |l aw per se. So any crinme conmtted by
anyone shoul d be adjudi cated properly fromA
to Z, whether it's an inmgrant or a
non-i mm grant .

In our estimation in the council,
t hose that conmt crinmes should be held
accountabl e for those crines.

ASSEMBLYMAN REI LLY: So would you --
so woul d the cooperation between the NYPD
Department of Corrections, the court system

noti fying federal agencies |ike |ICE when
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t hose individuals commt those serious
crinmes -- they're prevented right now. And
that's been on the books for years, even when
| was at the NYPD.

Wul d you be open to considering
reopeni ng that and | ooking at ways that we
can streanmine that conmunication for the
nost hei nous crinmes?

NYC COUNCI L SPEAKER ADAMS: | think
that the council would be open to
conversations and col | aborating when it cones
to the safety of New Yorkers at any tine.

ASSEMBLYMAN REI LLY:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Wi k.

SENATOR WEI K:  Thank you.

And t hank you for being here today. |
appreci ate your testinony.

But I"'ma little confused. |'m
listening, and your testinony clearly states
that you can't afford the mgrant crisis, yet
you continue to welconme them And |I've been
listening to you have many, many financi al

asks on the state and the federal governnment,
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yet you have $53 million in prepaid credit
cards that you're giving mgrants.
Who's paying that? Were's the noney

com ng fron®

NYC COMPTRCOLLER LANDER: | guess a few
things 1'll say here.
| think in the long-termit will be

extrenely beneficial for the Cty of
New York. And | think if other
muni ci palities and jurisdictions in New York
State wel cone people, it will be extrenely
econom cally beneficial for them Al the
evi dence shows that when imigrants cone,
your econony generally grows and fl ouri shes.
We do have the short-term chall enge of
provi di ng shelter and hel pi ng people --
SENATOR VEIK: So I'msorry, just for
t he sake of tine, because | have nore
guestions --
NYC COVWTROLLER LANDER: Where does
the $53 million cone fron®?
SENATOR VEI K:  -- where is that noney
com ng fron®

NYC COVWTROLLER LANDER: Fromthe City
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of New York. Because the mayor is asking the
guestion -- rather than provide institutional
food, a lot of which gets wasted, would it
work to give people prepaid debit cards.
It's a snall pilot programto see if it
wor ks.

SENATOR VEIK: So it's com ng out of
t he taxpayer's dollars, yes or no?

NYC COWTROLLER LANDER: O course.

SENATCR WEI K:  Yes, of course.

Ckay. And just a yes or no question,
t he congestion pricing. Do you support it?

NYC COVWPTROLLER LANDER: | do.

NYC COUNCI L SPEAKER ADAMS: Do |
support congestion pricing?

SENATOR WEI K:  Uh- huh.

NYC COUNCI L SPEAKER ADAMS: That's a
| oaded question for Queens.

SENATOR VEIK: It's just a yes or a no
guesti on.

(Laughter.)

NYC COUNCI L SPEAKER ADAMS: It's a
| oaded question for Queens.

SENATOR WEIK: So |I'll take that as a
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yes?

NYC COUNCI L SPEAKER ADAMS:  You can
take it as it's a | oaded question for Queens.
Ilt's a--it's a --

SENATOR WEI K:  Ckay.

NYC COUNCI L SPEAKER ADAMS: We're
still -- we're still checking it out and
trying to figure it out.

SENATOR VEIK:  So with that in mnd,
|"mjust curious -- and the cost of trains of
course increasing, how do you envision
New York City residents getting around town?

NYC COMPTROLLER LANDER: Most -- the
bi ggest way New York City residents get
around town is by the subways and buses,
whi ch need investnent, which is where the
congestion pricing resources will go.

SENATOR VEI K:  And how do you
recommend they afford that? W're talking
about not the mllionaires or the mgrants
who are getting --

NYC COWTROLLER LANDER  Well, if
you' re taking the subways or the buses, you

won't pay the congestion charge. And if your
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subways and buses get where you're going
faster, you'll be grateful for investnment in
them W all want to keep the fares down.
That noney doesn't cone fromthe --

SENATOR WEI K:  The fares are rising,
correct? Fares are rising?

NYC COVPTROLLER LANDER: They rarely
go down.

SENATOR VEIK: Right. So they're
rising, we have congestion pricing. How do
you suggest -- or what do you envi sion being
the solution for the average New York City
resident to get around town affordably?

NYC COWTROLLER LANDER: Well, here's
what |1'd love, if Al bany could reach an
af f ordabl e housing deal to help bring down
t he cost of housing --

SENATOR VEI K:  |Is that how cone you
asked for nore noney?

NYC COMPTROLLER LANDER: | f Al bany
could provide the resources that help us have
3-K or reduced childcare for our kids, if
Al bany could hel p make sure we're able to

reduce energy costs, then it would be a | ot
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easier for working New Yorkers to live in
New York City.

SENATOR VEIK: It's |ike you want
Al bany to run New York City financially.

NYC COMPTROLLER LANDER: The housi ng
deal | don't think will cost you that nuch to
enabl e us to build nore housing and protect
tenants.

SENATCOR WEI K:  But that doesn't answer
any of ny questions about comuting around
New York City.

NYC COVWTROLLER LANDER:  No, | think
said it did. W'Ill put the congestion
pricing dollars in the subways and buses,
which is by far the nost affordable way to
get around, way |ess than driving.

SENATOR WEI K:  Thank you.

NYC COMPTROLLER LANDER: Thank you

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynan Ra.

(Reaction; general welcone.)

CHAI RWOVAN KRUEGER: Nobody noti ced.

(Overtal k; laughter.)
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CHAI RAMOVAN KRUEGER: Ways and Means
Chair Hel ene Wi nstein.

(Appl ause.)

CHAI RWOVAN VEEI NSTEI'N:  The cl aps don't
get you any nore noney, just so you know.

(Laughter.)

NYC COMPTRCOLLER LANDER: We only have
paper cups. W don't have tin cups out here
to ask, so --

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman Ra.

ASSEMBLYMAN RA: Thank you. And
wel come back, Chair Weinstein. Good to have
you.

Not hi ng agai nst Fred; it was nice
having Fred over here for a few hours.

(Laughter.)

ASSEMBLYMAN RA: d ad to have you
back.

| want to go back, Conptroller, to the
procurenent issue that was raised earlier. |
know you nentioned that particular contract,
and | don't know exactly what the
circunstances were. | know there was kind of

a denial of that that was issued, but ny
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under st andi ng was that the nayor was able to

still follow through with the contract.
And since -- you know, |ast year we
originally allocated a billion dollars; our

financial plan now reflects that at about
1.9 billion. W have a proposal in this
budget for another 2.4. So ny question is,
do we need to, as we're doing that, perhaps
consi der neasures to ensure that there is
oversi ght of these contracts when they're
bei ng given out?

NYC COMPTROLLER LANDER: W take the
contract oversight very seriously. That's
part of why we revoked the bl anket prior
approval .

So we are doing nore, you know,

i ndi vi dual reviews on every energency
procurenent, and we don't -- you know,
sonmeti mes we deny energency procurenent.
That just neans it has to go through the
nor mal bi ddi ng nmethod so that you make sure

you're getting price conpetition and

contractors with integrity. So that's why we

did that, and I think it was, you know, kind
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of a wise -- we're putting out now quarterly
reports on what all the contracts were.

We've got audits underway on several of those
contracts in realtine. So we'll be glad to
keep providing themto you.

You know, if the state believes
addi ti onal oversight is needed on resources
it provides to the city, we respect your
authority to get it. But we're certainly in
our office doing as much as we can to nake

sure you've got the transparency that you

need.

ASSEMBLYMAN RA:  And as you're | ooking
at these contracts, | think one of the things
that -- | think there were a couple of things

t hat were eye-openi ng about that particul ar
contract, one of which was obviously the
i nexperience of the operator with regard to
t hese types of services. But also just -- it
seened |i ke the amount that they were seeking
to benefit financially fromit was kind of an
eye-openi ng anmount as wel | .

So | assune those are the types of

things you' re | ooking at as you're going
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t hrough these contracts?

NYC COWTROLLER LANDER:  Yes.

And anot her exanple fromthat contract
is that they get $170 a night per hotel room
regardl ess of the cost of the actual hotel
room So if they can find hotel roons that
rent for less, they get to keep the
difference. So is that an incentive for them
to | ook everywhere in the state that they can
to find the cheapest hotel roons? | nean,
financially it functions |like that.

You know, do they need a percentage
above what the cost of the hotel roomis to
provi de that service? Sure. But we should
structure our contracts in ways that, you
know, are the nost cost-effective and provide
the wi sest incentives.

ASSEMBLYMAN RA:  And then just going
nore generally to the city's budget,
obvi ously we've had a | ot of conversations
around the inpact of the migrant crisis and
what it's costing the city and how that has
i npact ed ot her services.

| think the city obviously has been
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dealing with something not that unlike what
we're dealing with at the state level in
terms of, you know, we had all this
pandem c-era aid and, you know, | would argue
perhaps that we started spendi ng above where
our recurring revenues were going to
ultimately end up, and there's a rightsizing
that's going on

Now, | know revenues have cone in a
little stronger, so sone of those cuts have
not been realized at this point. But what is
t he outl ook now if, you know, the revenues
| ook like we're seeing themnow in terns of,
you know, fire services, NYPD, the other
types of things that were going to be
i npacted by those proposed cuts?

NYC COUNCI L SPEAKER ADAMS: Oh. He's
t he noney guy.

NYC COVWPTROLLER LANDER: Wi chever.
mean, |'mhappy to -- if you want ne to.

NYC COUNCI L SPEAKER ADAMS: The i npact
because of the proposed cuts, fromthe
council's perspective, is going to be

significant. W're going to continue, of
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course, in our capacity in oversight to do
what ever we can to get to the bottom of
what ever the reasoning behind the cuts are.

But we are short-staffed when it cones
to city agencies right now because of cuts.
Services are not being delivered to
New Yor kers because of cuts. W have had to
restore significant amounts of funding back
to places that have lost libraries, cultural
arts systens, and a | ot of other places that
we actually put into the budget were taken
out of the budget because of substanti al
cuts.

So as far as the council is concerned,
we're going to continue to advocate for
restoration of whatever we can -- NYPD, FDNY
all of it -- DSNY -- to the best of our
ability as a council.

ASSEMBLYMAN RA:  All right. Thank
you, Madam Speaker. And thank you,

M. Conptroller
CHAI RWOVAN VEEI NSTEI'N: Senat e.
CHAI RMOVAN KRUEGER: Thank you.

Senat or Rhoads.
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SENATOR RHOADS: Thank you so mnuch
Chai r woman.

And just to follow up on
Assenbl yman Ra's point, where is the
rightsizing in the city's budget? You have a
$7 billion budget deficit that's comng up
this year. W know about budget deficits
here in Albany as well. And by the way, to
Senator Weik's point, it's all taxpayer
dollars. Right? No matter where it cones
from \Wether it comes from Al bany, whet her
it cones fromthe City of New York, it's all
t axpayer doll ars.

We hear about restoring services --
whi ch we want to see happen, obviously. But
at sone point in tinme, where is the
rightsizing of the city's budget to neet its
anti ci pated revenue?

NYC COWPTROLLER LANDER:  Wel |, first
let me just correct the record. For this
year, fiscal year '24, the budget's in
bal ance and the prelimnary budget that the
mayor presented for fiscal year '25 is also

in balance. So neither this year nor next
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year's budget has any deficit, much |ess
$7 billion --

SENATOR RHOADS: If | could, just for
the sake of tine, 1'd like --

NYC COMPTROLLER LANDER:  For the
following fiscal year we project a $5 billion
deficit.

SENATCOR RHOADS: If | can ask --

NYC COMPTROLLER LANDER: And a whol e
bunch of cuts have been nmade. | was in the
Flushing library on Saturday. It's now
cl osed on Sundays. W' ve closed our
I'ibraries one weekend day when ki ds need
them Unfortunately, there are a whol e bunch
of places that we have nade significant cuts
to services for New Yorkers because we're
required by law to have a bal anced budget,
and we do.

SENATCR RHOADS: But don't we see that
there's an issue with respect to the fact
that the city plans this year al one on
spending $4 billion on mgrants?

NYC COVPTROLLER LANDER: |'m sorry,

can you ask the question again? |'mnot sure
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| under st and.

SENATOR RHOADS: Sure. Not a problem

Don't we see that part of the issue
with having to cut services, part of the
reason why they're tal king about cuts in the
FDNY, cuts in the NYPD, cuts in funding to
our schools, the fact that the libraries have
to be closed on Sunday -- is that not part of
the reason for that the fact that we are
spending $4 billion -- the Gty of New York
will spend $4 billion providing free housing,
t housand-dol | ar food cards, providing free
nmedi cal care, providing free education for
m grant s?

NYC COUNCI LMAN BRANNAN:  Senat or,
woul d just say that a |lot of the outyear gaps
that we were seeing were there with or
Wi t hout the mgrant crisis.

So you have to al so renenber that the
city is grappling as well with the final
sunset of COVID relief funds. So that we had
a | ot of permanent prograns that were set up
by a prior admnistration that were built on

tenporary dollars. So you have permanent
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progranms with tenporary dollars, we're
grappling with that as well.

So the cuts to the police departnent,
the fire, everything you nentioned, all that
was restored, just as the council predicted,
when the adm ni stration acknow edged t he
noney that was al ready there. That the noney
that is sitting in the tax revenues right now
for the City of New York, those -- the
restorations that you saw towards the -- | ast
month, | guess, that the mayor did was
because the adm ni stration recogni zed noney
that was al ready there.

So all those cuts you're nentioning
were never necessary in the first place, and
t hey' re not happeni ng.

SENATOR RHOADS: | understand that for
this year. But | guess ny larger concern is
that there seens to be a disconnect with
reality. W're spending $4 billion on
mgrants. W talk about the fact that
New York City has a housing crisis, for
exanple, right?

Meanwhi | e, during your testinony,
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Madam Speaker, NYCHA has difficulty
collecting rents from 70,000 of its
residents. Wiy would you want to be a
landlord in the City of New York when it is
i npossible to evict a tenant who does not
pay, when limts are placed on their ability
to do all sorts of things as |andlords? Wo
woul d want to nake that investnent in the
city?

NYC COUNCI L SPEAKER ADAMS: Wl |,
Senator, | don't disagree that there are
several obstacles that nake what you just
said areality as far as |andlords and the
difficulties these days.

| would also say that, just |ike ny
Fi nance chair, Council man Brannan just said,
we were under -- we were under this water
because of the pandenmic, |argely, beforehand,
before we got to now. So in seeing where we
are right now, largely funding has come back
for fiscal year 2024 and '25, and we're
proj ecting out now deficits through '26

So when we take a | ook at where we

were and where we are, | think that the
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outl ook really is nore positive than negative
at this point.

NYC COVWPTROLLER LANDER:  And | woul d
just add -- | nmean, if we didn't have a right
to shelter, we would have sone nore noney in
the city's bank account, and we woul d have
tens of thousands of people sleeping on the
streets of our city, as they do in
Los Angel es and Seattle and --

SENATOR RHOADS: You can al ways ask
the Biden adm nistration to do what they're
supposed to do and take care of the problem
t hey created.

NYC COMPTROLLER LANDER: -- Chi cago.

That woul dn't be better for New
Yor kers.

CHAl RMOVAN KRUEGER: Thank you,
Senator. Thank you, Conptroller. Your tine
is up.

Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman
Epst ei n.

ASSEMBLYMAN EPSTEI N.  Thank you,

Conmptrol | er and Speaker.
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Speaker Adans, just on the NYCHA
pi ece, are you asking the state to try to pay

additional rent arrears in this year's

budget? | saw your $167 mllion that accrued
t he past several years, and 500 mllion --
you know, we did give noney, |ike you said,

| ast year. Do you feel like there's

additional dollars that are needed this year
for NYCHA tenants?

NYC COUNCI L CFO EDWARDS:  Yes.

NYC COUNCI L SPEAKER ADAMS: Quick and
easy.

NYC COUNCI L CFO EDWARDS: The
noney we -- the noney --

ASSEMBLYMAN EPSTEIN:  The 167, or the
500 are you asking for?

NYC COUNCI L CFO EDWARDS: The 167 was
t he amount of the current outstandi ng need.
And with that, it's alittle -- we have over
50, 000 i ndividual s, not households, that are
in arrears. And this amount has been
gr ow ng.

We do appreciate the funding that we

were given | ast year, but we need nore.
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ASSEMBLYMAN EPSTEIN:  Thank you.
Thank you.

So in the last couple of years that
we' ve been increasing funding to CUNY, and
we' ve seen over the past couple of years on
the city, even though we've been giving nore
noney, there have been cuts on the city | evel
to our CUNY program So | ask the
conptroller and the speaker, how do we
guarantee CUNY the Foundation Aid that
Senator Liu just raised earlier? If we're
going to increase giving noney to the city,
how do we guarantee that those won't result
in cuts to services to our comunities or to
our public school s?

NYC COUNCI L SPEAKER ADAMS: | think
that froma council perspective -- and thank
you for the question. Froma counci
perspective, we are going to continue to do
what ever we can as a council to protect the
funding that cones into CUNY. CUNY is a
tremendous priority for the Cty Council

What ever cuts or whatever happens down

the line as far as | essening what's done to
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CUNY is never done at the hands of the
City Council -- | never say never, but | just
did, because CUNY is such a trenendous
priority for us. | don't know if the
conptroller wants to add to that, but the
City Council would never advocate for cuts
for CUNY. Many of us cone from CUNY

ASSEMBLYMAN EPSTEIN:  You and ne bot h.
Thank you.

NYC COMPTROLLER LANDER: Yes. | nean,
you know, unfortunately, despite that
| eadershi p which the speaker has pl ayed
during this adm nistration, CUNY has seen,
with the cuts that are now proposed in the
prelimnary budget, over $90 million in
recurring annual cuts.

W | think would wel conme a kind of
mai nt enance of effort approach: |If the
state's going to put nore noney in, that the
city doesn't cut.

And | urge folks to | ook at that
REPAI R Act, which would provide so that, you
know, Col unmbia and NYU, instead of receiving

a $342 mllion annual property tax
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exenption -- at least, let's say, for the
dorns, which essentially function |ike
residential property -- would be taxed, and
t hose resources could be targeted to CUNY.

ASSEMBLYMAN EPSTEIN:  Well, thank you.
| know I'mout of time, but -- (no audio).

CHAl RWOVAN KRUEGER:  CGood af t er noon.
| think I"'mthe last on the Senate side, just
doubl e- checki ng. Thank you all for
at t endi ng.

And | was sort of joking about they're
couping the city since you're all up here.
But | did see a | arge nunber of people here.
| was |ike, hmm who's at hone?

(Laughter.)

CHAIl RAMOVAN KRUEGER: So Brad, you
al ready answered the explanation for the
capital borrowi ng as far as the dollar
anounts that you believe are reasonable
within the context of real estate val ues of
the Gty of New York.

Do you think we need to clarify with
you and the City Council what that noney is

bei ng spent for when we decide we're going to
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support this ask? O do you feel |ike you
and the council have a |l egal role that
ensures that the people of the Cty of

New York agree with how $12 billion would be
borrowed and then have to be paid back?

NYC COWTROLLER LANDER  Yeah. |
nmean, the capital budgeting process, it noves
t hrough the sanme, you know, public
transparent budget process. The council,
you know, sees what's in it.

There is robust public debate. This
year |'ve heard from peopl e who are pushi ng
to make our schools nore accessible. You
know, there's a whole range and -- that's not
as nmuch what people advocate for as the
expense budget, but it is robust and
transparent.

Some of what City Hall has put forward
as saying here's the need for that increase
are not yet in the capital budget. But the
reality is we don't project actually hitting
the limt till 2029, about five years out.

So this is really paying attention to kind of

that long-termouter limt. Every year we'l|
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make sure to -- you know, that there's good
oversight on the capital budget.

As | said, | do think we need actually
a better state of good repair assessnent than
the city has. W have an audit com ng out
soon that's going to reconmend sonme changes
at the city level to the way we do that. And
| think we need sonme new city policies to
make sure we stay bel ow that 15 percent
t hr eshol d.

CHAl RMOVAN KRUECGER:  So when
Senat or Sepul veda was here, he was talking
about the lawsuit against the city and the
property tax inequities, and | agree with
that. And you and | have had conversations
about how perhaps we coul d i nprove the
property tax fornul as.

We all talk about, though -- and the
Governor in her budget proposal, even though
she's a little vague on the nunbers -- about
creating additional housing prograns that
will provide tax credits and abatenents from
the New York City property tax for rea

estate in return for sone formula of an
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X anount of affordabl e housing.

And then | know that the real estate
industry is also |obbying us for a
significant tax abatenent for any kind of
energy upgrades that they do. That is also,
| think, an enornous nunber, potentially.

Who' s | ooki ng at how nmuch noney from
property tax you, the City of New York, can
afford to give up for these things? Even
t hough I think we would all agree affordable
housing is on the top of our list, and
i mproved green energy is on the top of our
list. Wen does sonebody go, Wait a second
here, this will be 5 billion a year, can we
actually afford to give that up?

"' mjust wondering whether the counci
and the conptroller's office have those
di scussions or have a role in that kind of
deci sion-making if and when the State of
New York nmoves forward with some of these
proposal s that the Governor seens to be
supporti ng.

NYC COVWTROLLER LANDER:  We do a | ot

of analysis. And Francesco Brindisi, who's
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our executive deputy conptroller, is |ooking
at these things on a really regul ar basis.

It's part of why we -- you know, we
rai sed concerns about 421-a, that it was
oversubsidi zing without really attending on a
ki nd of deal - by-deal basis to whether there's
a good match between the affordability
benefit we're getting and the tax benefit
we're giving up. It's why one of the things
in our proposal is that on | arger deals each
one get underwitten, to nake sure we're
giving the right amobunt away, and not nore.

We don't have power over the
deci si on-maki ng there, and we have not taken
a look at the energy tax break that you are
referring to, which I have al so heard could
be quite, quite expensive.

CHAl RWOVAN KRUECER:  Has t he counci
taken a |l ook at this fromyour perspective?

NYC COUNCI LMAN BRANNAN:  Thank you,
Senat or .

Yeah, | think it's inportant to -- not
to divorce our housing crisis fromour need

for property tax reform And, you know, the
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council worked hard with the prior

adm ni stration on the blueprint for property
tax reform But, you know, we ultimtely
need a dance partner.

But we are also -- we'd |love to see
the adm nistration put this as a priority as
well. W're ready to go. Many of, you know,
our colleagues -- this is a huge issue for
folks. And if you're seeing the housing
crisis fixing -- solving for the housing
crisis through the lens of justice and
equity, the property tax systemas it exists
right nowis inequity hidden in plain sight.

So sonething's got to get done, and
we're ready to roll up our sleeves and work
wi th you guys.

CHAI RMOVAN KRUEGER: Thank you.

So this will be a test, for those of
us who are old enough to renenber
Senat or Moyni han. Any hands up in the
audi ence?

(Laughter.)

CHAl RMOVAN KRUEGER: Thank you, | see

a few hands. Thank you.
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So he used to put out al nost an annual
report on how nuch nore noney the State of
New York gave to Washington, D.C., than it
got back. And | believe that in various
years conptrollers and others in the City of
New York did the same thing on how nuch nore
we gave -- we as a New York City resident
gave Al bany, versus getting back.

Are there any new nunbers to work off
of? 1'"mjust curious if anybody's | ooking at
t hat .

NYC EX. DEP. COVMPTROLLER BRI NDI SI
am

(I naudi bl e; off the record.)

NYC EX. DEP. COVMPTROLLER BRI NDI SI: |
think the general sense of the bal ance of
paynent between the city and the state where,
you know, the city is the econom c engine,
it's got a lot of jobs that are -- as part of
t he general business district, right, that
are located in the city -- those dynamcs are
still very much in play. They have not
real ly changed significantly, even though

there has been outmgration fromthe city to
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t he suburbs. Right?

So that, | think, you know, it's
sonmet hing that -- although we don't have
nunbers at our fingertips right now, it's
sonmething that is still very much in play,
where the city sort of contributes to the
state budget nore than it receives.

CHAI RMOVAN KRUEGER: So t hank you.
think nost of us in the Legislature believe
we are elected to represent all 19.5 million
New Yor kers even if our hone base m ght or
m ght not be New York City. But sonetines
when you sit up here in budget hearings
enough time, you start to internalize, boy,
all the noney's going to New York City, it's
al ways all about New York City.

And | just really wanted to rem nd
everyone that's not really true. And in fact
as you all heard, because you were al
sitting here for the previous panel of
upstate cities and the fact that they need
nore AIM-- and they do -- but we haven't
given New York City AIMin years and years

and years, even though we promised to put it
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back. | renmenber, | was here. W' ve cut the
formul as for adm ni stration of governnent
benefits and social services.

As you tal ked about, | think, both the
tax intercept in relation to distressed
hospi tal s, does anybody have a sense of | ust
how much nore you'd be getting from Al bany if
we just hadn't done all of these inequitable
cuts to you that we didn't apply to anyone
el se?

NYC COUNCI L SPEAKER ADAMS: It's a
lot. A lot.

NYC COVPTROLLER LANDER: W can get
back to you with the details, for sure.

CHAIl R\MOVAN KRUECER: | just think it's
important to put all of that in perspective
whenever we're tal king about the needs of
localities and what we're going to do in the
state budget or not do in the state budget.

And | think people haven't |ike added
those nunbers up in a while. So | didn't
really -- | wasn't trying to go stunp you,
just think that would actually be good

information for us to all have as we're
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negoti ati ng a budget over the next nonth or
so.

NYC COUNCI L SPEAKER ADAMS: Thank you,
Senat or .

CHAI RMOVAN KRUEGER: So |I'mgoing to
cede back ny tinme, and | really appreciate
your all being here today.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

W go to Assenbl ywonan Hyndman.

ASSEMBLYWOVAN HYNDVAN:  Thank you,
Chai r Wi nst ei n.

Good afternoon. Thank you for com ng
here today, all the way to Al bany.

| have a couple of questions. |I'm
going to ask the conptroller first, and then
Speaker Adans.

| know -- | think -- | believe you
support the increase of basenent apartnents
around the City of New York. Do you also
support the -- raising the FARratio cap? |
know City Council supports it.

NYC COMPTROLLER LANDER:  Yes. That
would let the city then decide -- you know, |

mean, it still is a city decision on where to
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map FAR, but that would enable the city to

have a higher one as it maps, yes.

ASSEMBLYWOVAN HYNDMAN: | just al so
wonder -- | know a lot of -- both of you,
fromyour testinony -- we've talked a | ot

about the lowincone in supports for the Gty
of New York. But in the Governor's budget
she's zeroed out the HOPP program the
housi ng opportunity programthat hel ps
homeowners naintain housing. | don't know if
you know that, but | would hope we could get
some support in nmaking sure that we get that
back in.

W haven't tal ked a | ot about
mai nt ai ni ng honmeowners in the Gty of
New Yor k, because that is the population that
is leaving. | know Council man Brannan and
our districts really mrror each other, and
these are the individuals that are paying the
bul k of the property taxes that we use for
everything in the city and the state of
New Yor k.

NYC COUNCI LMAN BRANNAN:  Absol utely.

ASSEMBLYWOVAN HYNDMVAN:  So pl ease, |
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would really |ike your support on the HOPP
program

And ny |ast question is about nayoral
accountability. | renenber previous
conptrollers -- Betsy Gotbaumdid a | ot of
wor k and wor ki ng groups and had a report when
it cane to nmayoral accountability. And as
you know, that's also in the Governor's
budget where she's asked for four years.

That's one policy | think the Assenbly
likes to renove fromthe budget and make it
policy, standalone. | just wanted to know
where both of you stood on that.

Thank you.

NYC COVWTROLLER LANDER:  You know,
when | was in the council | was a long-tine
supporter of what we called mnuni ci pal
control. You know, in which the mayor stil
has a | ot of authority over the school
system but in which the council is a ful
partner. And broadly, that is what | would
like to -- what | would like to see.

NYC COUNCI L SPEAKER ADAMS:  For us

right now, our focus hasn't been so much on




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

378

that issue, it's nore on maintaining and the
provi si on of keepi ng our prograns together --
our school aid, our 3-K  That's been the
primary focus, you know, of the council.

And the other part, we're waiting to
see what the state has to say.

ASSEMBLYWOVAN HYNDVAN:  Thank you.

CHAI RWOVAN VEEI NSTEIN: So there are no
nore Senators, so we'll go to
Assenbl yman Weprin next.

ASSEMBLYMAN VPRI N:  These are new
mcs, so we still have to get used to them by
pushi ng harder.

But it's great to see you all here. |
remenber when | chaired the Finance Conmttee
of the City Council and Tani sha Edwards was
my counsel, | used to conme up to Al bany. And
one of the things that -- when Mayor
Bl oonberg was there, that we would cone up on
is maki ng sure that we got our Al M and
i ncreased AlM a nunber of tines.

Senat or Jackson brought up with the
mayor about restoring AIM It was only

supposed to be zeroed out for one year only,
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| think it was during Governor Cuonp's first
term maybe it was. And for sonme reason
peopl e forgot that. There was a conmm tnent
it was only going to be elimnated for one
year.

And that of course is unrestricted
funds, so even though the dollar anmount m ght
not be as large as other dollar amunts of
aid to the city, that was a trenmendous
resource because it, you know, didn't have
the restrictions that other aid has.

And | know Senator Jackson brought it
up with the mayor, and the nmayor said he
woul d support that. |Is there any tal k about,
you know, | obbying to restore AIM which was
only supposed to be elimnated for one year

only?

NYC COUNCI L CFO EDWARDS: You rai sed a

really good point. W have, just like with
the sales tax intercept, just like with the
MIA cuts, just like with FMAP, which are
generally recent cuts, AIM that's stil
generally a high priority of the counci

because we woul d |i ke that noney back.
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Because as you've said, it's allowed us to do
what ever we want .

But oftentines -- you know, it
happened over a decade ago, so not that it's
| ess inmportant, but just --

ASSEMBLYMAN WEPRIN:  But it would be a
| ot nore noney now. It would have been, you
know, in the billions by now

NYC COUNCI L CFO EDWARDS: It's in
the -- well, | think it was a little less
than a billion by maybe $700 million. But we
had a | ot of noney.

So we're still -- that's sonething
that we have not forgotten about. But there
are sort of other recent priorities that we
continue to fight for, and AIMw I| be one of
themthat we now will have a | oud voice on
But unrestricted aid was huge then, and it
shoul d be now al so.

ASSEMBLYMAN VEPRIN:  Well, | would
like to support a canpaign to bring it back,
al ong with Senator Jackson, who raised it
with the mayor. So if you want to

strategize on that, I'mwlling to get
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i nvol ved.

And | have 30 seconds left. | just
want to put on Conptroller Lander's radar
when he nentioned the NYU tax exenption and
t he Col unbia tax exenption, |'ve had a bil
for many years, along with Senator Kavanagh
in the Senate, to elimnate Madi son Square
Garden's tax exenption --

NYC COVPTROLLER LANDER:  Anen.

ASSEMBLYMAN VWEPRIN:  -- which is a
huge anmount, and that's certainly much nore
private in their use than NYU and Col unbi a.

NYC COMPTROLLER LANDER: | support it.

ASSEMBLYMAN WEPRIN:  Okay. | have one
second left.

(Laughter.)

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

W go to Assenbl ywoman Gonzal ez- Roj as.

(Pause.)

CHAI RAWOVAN VEEI NSTEI' N: She st epped
out, so we'll go to Assenblyman Qis

ASSEMBLYMAN OTIl S:  Thank you. Wl cone
back, Hel ene.

So thank you all for your testinony.
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| want to tal k about affordable housing. And
two years ago, Conptroller Lander, you put
out a good report about the 421-a program
sort of detailing howit really wasn't
provi di ng af fordabl e housing to the incone
ranges that we would call people in need of
af f or dabl e housi ng.

NYC COVPTROLLER LANDER:  Yup.

ASSEMBLYMAN OTl'S:  And so nore
broadly -- and this is a problemactually not
just with 421-a, but with other kinds of
af f ordabl e housi ng prograns outside of
New York City as well, where we're having
prograns that are dealing with fol ks who are
sort of upper-mddle-class inconmes, and we're
| eaving out a lot of people at AMs that are
much | ower .

So conment s about where you see that
i ssue going. And Madam Speaker, if you have
comments on the sanme issue as well, you can
both feed into that real dynam c. Because we
need to be providing affordable housing for a
wi der range of people who are worki ng but

have nore noderate incones.
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NYC COVPTROLLER LANDER: Absol utely.
As you say -- and, you know, when we | ooked
at 421-a, the bulk of the units that have
been created in the |ast four years of the
program were in the outer borough,

130 percent AM prograns. So still rental
housing, it wasn't even like a

homeownership -- it was rental housing, but
it was only affordable to the wealthiest

25 percent of New York City residents. And
just -- that didn't pass the snell test as

af f ordabl e housing. But we were still giving
full tax -- 35-year tax exenptions for those
devel opnent s.

And this is the kind of scrutiny we
need of our affordabl e housing prograns. You
know, I don't mnd scaled incentives. There
certainly are mddle-class fam|lies who, you
know, can't afford to live in New York City.
But we've got to focus our energy on kind of
har dwor ki ng folks and really target -- | gave
the exanple in ny testinony on vouchers. You
know, the mayor actually tal ks often about

how there's just a few hundred peopl e who
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cycl e through, are honel ess and nentally ill,
cycle through Ri kers, cycle through the
hospi tal s.

So let's focus, you know, our vouchers
to make sure those fol ks get off the street,
stop spending so nmuch noney on jails and
hospitals -- and target our affordability
progranms to the working famlies who really
need them

ASSEMBLYMAN OTI1 S:  Thank you.

Madam Speaker ?

NYC COUNCI L SPEAKER ADAMS: Yes, and
thank you. | just believe that a programto
incentivize affordabl e housing is absolutely
i nperative. Anything that we can do to get
there, we need to use all available tools
that we can possibly have to hel p deliver
af f ordabl e housing at all of the |evels that
New Yorkers need -- | think that we need to
do that and do it together.

ASSEMBLYMAN OTI1 S:  Thank you very
much. Thank you both for your good work.

NYC COUNCI L SPEAKER ADAMS: Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.
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Thank you all for being here. Sorry I
m ssed t he begi nni ng of your presentations,
but | did see the witten remarks. So thank
you all for being up here today, and we're
going to nove on to our panels of -- Panel C
"1l just give you a few m nutes to gat her
your bel ongi ngs.

Thank you, Brad.

So our Panel Cis going to be the
New York State Conference of Myors,
Executive Director Barbara Van Epps; New York
State Association of Counties, NYSAC,
Executive Director Steven Acquario; and
Associ ati on of Towns of the State of
New York, Gerry Ceist, executive director.

We'll just take a few m nutes as
peopl e stretch their |legs and say hell o and
goodbye.

(Pause.)

CHAI RAWOVAN VEEI NSTEIN:  So we are ready
to begin, thank you. W can go in the order
t hat we announced, Barbara first.

M5. VAN EPPS: Sure. Can you hear ne?

CHAI RAWOVAN VEEI NSTEI'N:  The ri ng needs
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to turn green. Now -- you're green now, SO
you shoul d be okay.

M5. VAN EPPS:. (kay, great. Yes,
there it is.

Assenbl ynmenber Wei nstein, Senator
Krueger -- wherever she is -- and
di stingui shed nenbers of the State
Legi sl ature, thank you so nuch for giving ne
the opportunity to testify in front of you on
behal f of the 575 cities and villages that
are nmenbers of NYCOM

This is ny first tine testifying
before you as the executive director, but |
have worked with many of you over the years
on a variety of issues, and | |look forward to
continuing to do that with those | have
previously worked with and the rest of you
goi ng forward.

So you have ny witten testinony. 1|'m
not going to read fromthat. | just want to
hi ghlight a few i ssues.

|"msure you'll be shocked to see that
the first issue in our testinony was Al M

funding. And | know you' ve spent a | ot of




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

387

time tal king about AIM funding. You've

al ready heard fromall of the city mayors
earlier about AIMfunding, but I just want to
echo sonme of their remarks. As | think many
of them stated, we as mayors have the sane
goals as the Governor in terms of both -- two
of the biggest goals being affordability and
public safety.

W are on the frontlines of doing
that. But as the costs of everything
continue to go up, particularly public
safety, and every single one of our
comunities have -- that's our |argest cost
driver. \Wether it's EMS5, whether it's
police, whether it's fire, every single one
of our communities are feeling the pressure
of the rising costs as a result of public
safety.

And we al so have a tax cap to contend
with. But the only way we can address these
i ssues, particularly the public safety
i ssues, are by raising taxes. W don't have
AlM funding to help us fill those gaps. It

translates directly into property tax
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i ncreases and putting an increasing burden on
our taxpayers.

So I know we tal ked a | ot about this
today, and I will say |I don't know what the
answer is either. W talked to
Assenbl ynmenber Thiel e and Senat or Marti nez,
who were both at our conference yesterday,
about -- you have al ways been very generous
to us in your one-house budgets when it comnes
to AIM funding. And one of the questions we
had asked the two who canme to our neeting
yesterday was how do we -- what do we do to
hel p you get this over the finish line?

W' ve tal ked about changi ng t he nane.
We actually did change the name a coupl e of
years ago; we called it the Minicipa
| nvestnent Initiative, the MI. W've talked
about different criteria to put into the
formul a, which has been not w thstood for
several years. W even tal ked about tying
strings to how we use the noney. And naybe
that's public safety, and maybe that's
housi ng, but we are open to any and al

suggesti ons.
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We don't have to call it Al M anynore,
we just want to try to get something for our
communities. Since it has been 15 years, our
costs are rising -- you know, the cost of
everything is going up. W just need sone
way to figure out how we plug this hole and
how we get this across the finish |line.

Mayor Sheehan pointed out that the
cost of living, she said, was in the
30 percent range. | think we did the
adjustnment. It's closer to |like 43 percent,
based on the nunbers we have. That woul d
call for a much bigger nunber than you are
probably able to -- or the state is able to
provi de for us.

But as Mayor Sheehan and the ot her
mayors said, we aren't |ooking for the ful
$309 million. We'Ill take a 10 to 15 percent
i ncrease and maybe tie it to sonething so we
can have sonmething that we can rely on going
forward

| nfrastructure obviously continues to

be a huge issue -- even nore so recently with

the increased focus on housing, especially
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after last year. Generally speaking, the
state has been good to us in terns of
infrastructure. W' ve gotten the increases
in transportation funding over the years.
But unfortunately, our needs continue to far
out pace the resources we have available. It
was al ready raised before.

W al so have these ADA requirenents
for curb ranps that we tal ked about earlier.
That is eating up nore and nore of our CHI PS
al l ocations. W have sonme communities that
say those requirenments alone are eating up
their entire CH PS allocation.

So we have concerns about needi ng nore
transportation fundi ng, but even greater
concerns about the cuts that are in the
Governor's budget, the 60 mllion reduction
to the CH PS programand the 40 mllion to
the Touring Routes program W have concerns
about that, obviously. W're hoping that we
can get the Legislature to restore those
cuts, but al so increase those funding
streans. Because other than the Touring

Routes, all of those other transportation
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prograns that you' ve been funding go to every
single community. W all benefit fromthat.

In terms of water and sewer
infrastructure, that's another area where you
have been very generous to us. Again, our
menbers find that noney difficult to get
t heir hands on because nost of it cones
t hrough grants and | oans and you have to
apply for those. So we have asked for the
| ast several years for a dedicated funding
streamsimlar to CH PS.

CHI PS i s popul ar because it's
reliable, it's based on a formula. So we'd
like to see a funding streamsimlar to that
to go to communities that have public water
and sewer systems so they can count on that
noney for mai ntenance and upgrades, so they
don't have to wait for an energency to try to
get their hands on grant noney. So that's
been sonething that's been very inportant to
us.

W also think with, again, the
i ncreased pressure on housing, that will help

in that regard as well, because
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infrastructure is a big issue. It's a big
barrier when it cones to expandi ng housi ng.
So if we have the noney to naintain and
upkeep that infrastructure, that woul d be
very hel pful to us.

And | just have to say, in speaking of
housi ng, we have conme a long, long way in a
year. |I'mvery glad I wasn't the executive
director last year when we were dealing with
t he housi ng conpact, because you may recal
some of our nenbers were a little upset by
that. So we appreciate all the efforts you
did to recogni ze that, you know, zoning needs
to be a local issue, a |local choice.

We think the pro-housing communities
were happy to see that the Governor has
turned her attention to a nore
i ncentive-based, roundup, you know, | ocal
option programwhen it cones to housing. W
have a | ot of mayors who are out there and
really want to do the right thing, and we
think with sonme, you know, nore
enticenments -- nore noney for infrastructure,

nore flexibility, renoving sone of those
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barriers -- that we are definitely heading in
the right direction.

Il egal cannabis sales. W have sone
real concerns about that. Wth the rollout
taking as long as it did at the state |evel,
there's obviously a lot nore illegal cannabis
and illegal cannabis shops poppi hg up around
in our conmmunities.

W were happy to see that the Governor
put | anguage in there that would not only
strengthen the state's ability to conbat
those illegal sales, but also give |ocal
government the tools to do that. W think
that's very inportant. That's sonething |
know a | ot of our nmayors are going to be
interested in taking advant age of.

And then the last thing I'll say is on
the i ssues of nmental health, honel essness,
and substance use issues. That has obviously
beconme a nmuch, much bigger issue for our
comunities, nostly as a result -- it was
al ways an issue, but it's gotten 10 tines
worse, a |l ot worse since the pandemc

From our perspective, one of the
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bi ggest challenges is a | ot of these issues
are concentrated in cities, but a lot of the
resources are concentrated in the counties.
And that's just by function of the fact that
the counties are the social services arm of
t he state.

So we just want to see a little nore
coordi nation there -- nore of the noney
flowwng to cities; nore, you know, creative
ways of responding to this. A lot of tines
it's our police officers that are respondi ng
at 2:00 in the norning because the county
of fices closed at 5:00, and how can we work
together to nake it so that the right people
are there to deal with these fol ks and get
themthe right services and the right
shelters that they need.

So we just want to have nore of a
col l aboration, a seat at the table to talk
about how we best deal with these issues.

So with that, I will cede ny | ast
two mnutes to ny coll eagues.

CHAI RWOMAN WEI NSTEI'N: St eve?

MR. ACQUARI G Thank you. Just
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waiting for the green light to cone on.

Thank you. M/ nane is Steven
Acquario. |I'mthe executive director of the
New Yor k Associ ation of Counties, or NYSAC
as it's known.

NYSAC is a 100-year nunicipa
association. It was formed in 1925 by county
officials for county officials and provides
education, research, advocacy in a
gover nment -t o- gover nment col | aboration with
t he state.

And it's wonderful to be with you
here. Thank you for the invitation to cone
here to report on the counties of New York --
the 57 counties and the Gty of New York
with its five boroughs, our nenbers of the
associ ati on.

| want to thank our Local Government
chairs, Mnica Martinez in the Senate,

Fred Thiele in the Assenbly; the ranking
nmenbers, Senator Rhoads and Ari Brown.

extend birthday wishes to Ari Brown. There's
not hi ng better than sitting through fiscal

testimony on our birthday. So happy
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bi rt hday.

(Laught er; inaudi ble response from
Assenbl yman Brown.)

MR. ACQUARI O  Happy birt hday.

And thank you to the fiscal chairs,
Senat or Krueger, Assenbl ywonan Wi nstei n.
It's wonderful to be with you here agai n.

The counties of New York are evol ving.
W' ve been here since the 1600s. The late
1600s, specifically, the counties were
formed; there were 12 of them And they were
a product of the King of England, and the
nanmes of those counties -- Rockland, Suffolk,
and Nassau, the Boroughs of the Gty of
New York, Dutchess, U ster -- regal counties.
They all come fromthe King of England.

But we' ve evol ved and have different
functions over the years as we've cone into
2024.

We are a general - purpose | ocal
government. That's why you hear counties
conplaining all the time. They want to use
| ocal resources for |ocal programs and to

address the needs in their conmmunity -- |ike
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the towns, the cities, and the vill ages.

But we've becone the adm nistrative
armof the State of New York since the 1960s,
provi ding every single service that the State
of New York pays for or partially pays for,
we have to deliver. So we are your service
delivery agent. \Whether you're in the Gty
of New York, the County of Wstchester, the
County of Suffolk, the County of Warren, we
are delivering the state services.

So that's why there's a | ot of tension
goi ng back and forth between counties and the
state, because we want to use | ocal resources

for local purposes.

A couple of itens -- as Barb
mentioned, | won't go through our testinony.
W have submtted it for you. | just want to

flag a few things.

One is on the short-termrental s:
Ai rbnbs, your VRBGs. This has taken us many,
many, many years to work with governors to
convince the state to allow sales tax to be
collected. What's collected now on a

vol untary basis through certain conpanies is
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an occupancy tax.

So this legislation that
Governor Hochul has introduced in this budget
woul d noderni ze the state sales tax code to
i nclude the vacation rental industry. These
changes woul d ensure short-termrentals are
treated the sanme as any other tenporary
| odgi ng, such as a hotel or an inn.

So we're very supportive of that. W
t hank the Governor. W ask for your
consi deration in nodernizing these
short-termrental sales tax |aws.

In remforeclosure, the United States
Suprene Court ruled | ast year that surplus --
any surplus froma forecl osed property nust
be returned to the homeowner. Ckay. That's
the law of the land. The Legislature
introduced a bill that you passed |ast year
to do a noratorium The Governor has now
i ntroduced | anguage in the budget this year
that we do strongly support.

It's a very conplex issue on
forecl osure. Nobody wants to forecl ose on

anyone's property for failure to pay taxes.
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And the surplus that's generated on any tax
foreclosure will be returned to any prior
owner .

It's very conplicated to find that
owner and nake sure legally it goes to the
proper owner and that there's no di sputes
anongst fam |y nmenbers or things of that
nature. But admnistrative costs, the
penalties, all of these things are factored
into the Governor's |anguage. So we very
much support how the Governor is treating
this issue and ask for your consideration on
in remforecl osure.

l'd like to ask you for $625 mllion,
because that's the anobunt of nobney that was
intercepted by the federal Medicaid program
| ast year in 2023. This was funds that we
worked with United States Senate Majority
Leader Schuner, dedicated for county
governments -- it was intercepted by the
state. That's $625 mllion that we received
in 2023, including the Gty of New York, that
we do not receive today.

So | would like that to be di scussed




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

400

and considered in your deliberations. These
are fundings that go for our nost vul nerable
popul ati ons such as ol der Anericans, our
wor kf or ce housi ng, children and speci al
heal t hcare needs, disabled veterans, and
counsel for disadvantaged communities. W
urge the Legislature to continue those

di scussi ons on the | ost Medicaid nonies.

Rescuing EM5. W continue to have a
crisis in our volunteer fire, energency
nmedi cal system advanced |ifesaving systens,
basic life systens in our anbul ance systens,
the amount of tinme it takes to get an
anbul ance to pick sonebody up, whether you're
in rural Warren County or urban
Suffol k County. There's an issue with
recruitnent, retention, how do we keep these
systens runni ng.

EMS is not traditionally a county
function, and we do not want it to beconme a
county function. But in certain
ci rcunst ances sone counties have come
forward -- Wayne County, Wom ng County,
Greene County, Niagara County,
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Mont gonmery County, and a growing |ist of
others -- that need sonme reform that need a
taxing district to help offset a property tax
i npact to provide these services, working in
conjunction with our towns.

So working very closely with the
EMS community, our towns, villages, and
cities, we think the package of |egislation
that's been introduced by the Governor is a
good start to have this discussion. So we
ask for your support in that regard.

Under sone judicial-related issues,
under indigent |egal services -- again, a
programthat is the state's constitutional
responsibility that they mandate the counties
of New York and the City of New York provide.
The state is sweeping 120 m|llion out of the
O fice of Indigent Legal Services and
depositing that into the General Fund.

We woul d ask that you use those funds
to pay for the increases to the counties | ast
year of 90 mllion for the increased hourly
rates.

We al so urge caution on the expansion
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of Suprene Court judges. W oppose this

i ssue of expandi ng the nunber of

Suprene Court judges unless there's a fiscal
note tied to it. The counties are
responsi ble for the capital costs of the
chanbers and the courts to house the Suprene
Court judges. W estimate it to be a

$240 mllion cost shift to the counties.

So we woul d ask that that not be
approved unless there's a fiscal tie to that
and a plan, through the Ofice of Court
Adm ni stration, on how to house these judges.

We support, as Barbara nentioned, the
CHI PS funding for our |ocal governnents.
It's a programthat works very well anobngst
the towns, cities, counties, and vill ages.
You have increased that; |ast year you added
an extra 100 mllion. W strongly support
the restoration of those funds for our towns,
counties, cities and villages in the CH PS
program

Lastly, many counties have submtted
shar ed- servi ces prograns in 2023. The

Governor is elimnating this programin this
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year's budget. W would ask that -- we do
support the sunset of the program but we ask
for your consideration: 18 counties
submtted a shared services with towns,
cities, villages and counties |last year in
2023, and we woul d ask that those projects
that were previously submtted be given an
opportunity to receive funding.

Thank you very nuch again for the
invitation to be here today.

CHAI RMOVAN KRUEGER: Thank you.

Who i s next?

MR. GEI ST: Yes, good afternoon,
Chai rwonman Krueger and chairs of the | oca
finance commttee Fred Thiele and
Senat or Martinez. Thank you. And all the
ot her nmenbers of the Legislature who are
here, thank you on behal f of the Association
of Towns, 933 towns across the state. Thank
you for allowi ng us to comment on the
Governor's budget and how towns are fixed
this year in 2024.

You know, this is going to be ny |ast

experience before you; I'"'mretiring on
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May 1st. And nothing would pl ease ne better
than to tell nmy menbers, all 933, that we're
getting an AIMincrease for the first tine
since |I've been in this chair.

As ny col |l eagues have nentioned, Al M
is so significant. It represents a true
partnership with the State of New York and
its towns, villages, and cities. And we
don't quite understand why the Governor's
of fice has resi sted.

We've tried -- as ny coll eague
Bar bara Van Epps has nmentioned -- we tried to
rename it, we tried to come up with different
alternatives, we tried to do anything to nmake
it nore appeal abl e.

You know, the thing is, in the state
of the entire budget it's not a |ot of
dollars. However, it's so significant to ny
menbers. You know, we're all dealing with
living under the construct of the tax cap.

We have increased costs, increased service
costs, salaries, pension, insurance, cost of
fuel. The cost of everything is going up,

and we don't have an increase in 15 years.
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And we do so nuch every day in terms
of public safety, public resources,
libraries, recreation. W do so nuch every
day for our constituents. This extra noney
woul d nake a significant difference.

Everyone al ways says, Well, what would
an extra $20,000 nmean to a town? It could
nmean a lot of things. It could nmean hiring a
grant witer so they could beconme, you know,
part of the housing, the pro-housing
comunity. It could be a grant witer to get
nore funding for highway equi pment. It could
be addi ng sone nore kids for the sumer in
the rec prograns, or it could be doing nore
services in a library.

Money like this, to be given to our
towns, makes a significant difference. And |
have to thank the two houses here, the
Assenbly and the Senate, for everything
t hey' ve done for towns and continue to do so.
You' ve been a trenendous advocate for us, and
| hope that you can do sonmething in your
di scussions with the second floor later this

year to push this across. It would nean a
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lot to ne and ny towns.

Secondly, we've all heard about CHI PS.
And even though the Governor says it's flat,
it's really a reduction from|l ast year
because she's cut out the nonies that you
appropriated last year. Al you have to do
is travel the state from Eastern Long I sl and
to the top of the Adirondacks to Western
New York, and you'll see the roads need help

And, you know, this is an interesting
fact. |In our state, 85 percent of the roads
t hroughout the towns are controlled by the
towmns. And it's an incredi ble amount of
roads and mai ntenance. Wen | served as a
town board menber, what | |earned was that
t he road mai nt enance review, they said the
roads had to be nmaintained every 10 years.
Well, | can tell you nowit's every 20 years,
because the noni es have dried up.

And, you know, the school buses travel
on the roads every day. People need to get
to work, to travel on the roads every day.
Commerce, every day you see an Amazon truck

go by. So we need nore help in roads, and we
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hope that you will restore those cuts and do
nore. And once again, we al ways appreciate
what you do for our roads and our nenbers.
And now | want to tal k about water and
sewer infrastructure. As was nentioned
earlier, a lot of the noney through grant
progranms is not good -- or able to be easily
obtained by a lot of the towns that are
smaller in size. And nmy towns represent a
range of difference: There's a town of
38 people -- it's the snallest one in the
state -- up to alnost 800,000 in Long Island.
So we're all over the place geographically.
But what | can tell you is water and
sewer, like a dedicated programfor CHPS, is
so neaningful. And all you have to do is
pi ck up the newspaper or read what happened
yesterday in the City of Los Angeles to know
what' s com ng.
| have two children who live in
Los Angeles. Eight inches of rain in
24 hours in dowmtown L.A.  Now, we all know
the song "It Never Rains in Southern

California," but try telling all of them
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yesterday what it was |ike out there.

Climate change is real. [It's com ng.
And there's no greater urgency for water and
sewer infrastructure and dedi cated fundi ng
for our efforts than what we saw | ast night
on the news. W really need to do it, and I
urge you all to do that.

Now, on a couple of other things.

Justice Court. You know, the towns have been

taking care of the Justice Court for years.
When CGovernor Spitzer was governor, he did
away wWith State Troopers prosecuting vehicle
and traffic tickets, so the towns had to go
out and hire prosecutors, for the nobst part.
They have not raised the fine noney
for local governments since 1997, that small
portion of the V&T tickets. So we're asking
your perm ssion to allow the Justice Court
fees for small -- you know, for towns to be
raised. It doesn't cone out of the state
budget. It would only be paid by the
of fending person. And | think it's $12,
which is the local portion. | think we

can -- let's raise it to 20 and hel p out the
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cost of running our court system so
i mportantly.

W' ve heard about the EMS program
The only thing -- we support the Governor's
proposal, but we don't want it to override
existing town or village EMS prograns that
are al ready providing anbul ance districts.

In my town, because we didn't have
one, we created our own anbul ance district.
It works great. So we're supportive of the
new | egi slation, but let's not override or
supersede what's already been done. Let them
wor k i n harnony.

(I'naudi ble remark from M. Acquario.)

MR. GEIST: And |'ve spoken to the
counties and NYCOM we all agree on that
part.

Now, the other thing we al so support
is on the vacation rentals. W believe that
t hat noney should be allocated to the
counties through the towns as well, the --
you know, for the legislation. That's really
i mportant.

I nterest rates on judgnments. W talk
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about this alot. [It's 9 percent on a

j udgnent against a municipality. W think

t hat shoul d be nodified and changed to be
consistent with the current market
conditions, whether it's the 1-Year Treasury
or some ot her reasonable Wall Street Journal
i ndi ces. Because what happens is the | onger
it takes for a matter to go on in litigation,
interest rate gets accrued fromthe begi nning
of the action. At 9 percent, it's very
costly for municipalities. That's a real --
it's a real headache.

The other thing we would like to
mention is that towns don't have the
authority to regul ate speeds on | ocal roads.
And where villages and cities have that
authority, towns do not.

So in a best case exanple, in ny town
there's a road that's 30 mles an hour. The
road has the sane nanme, it crosses over into
t he next governing entity, and it's 25. But
we can't change it without getting a report
fromthe Departnent of Transportation and an

act of the State Legislature. So we would
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i ke your assistance in trying to get that --
to get that fixed.

And the last thing I'll say, in
wrapping up, is | want to thank each and
every one of you for your dedication and your
hard work for everybody in the State of
New York. |It's clear that what you do is not
j ust about your communities or who you
represent. Each of you -- over the
years |'ve spoken with many of you -- have
al ways understood that you're responsible for
everybody in this great state. And | thank
you for your support of towns throughout the
years, and | | ook forward to working with you
until | retire.

Thanks so nuch

(Laughter.)

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

W go to the chair of our Loca
Governments, Assenbl yman Thi el e.

ASSEMBLYMAN THI ELE: Good afternoon to
all of you. 1It's a pleasure to see you all,
and it's been, you know, great to work with

all of you through the | ast many years.
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And Barbara, we've gotten to know each
other but it's your first tine in the actual
seat there, so you did a great job and it was
a pleasure to hear fromall of you

|"mgoing to ask you all a question
that I couldn't get the mayors to answer
earlier, and that had to do with -- not very
much, anyway. And | couldn't get themto
really tal k about the changes post-pandenic
that we nade in the Open Meetings Law that
allows for hybrid neetings and renote
participation by the public but also, in
[imted circunstances, also by nenbers of
publ i c bodies.

Wen we did that, it was new, it was
different. You know, we were still getting
used to the technology, and that's why it has
a sunset date in it that cones up this year.
The Governor has proposed to extend it. You
know, my question is really how has that
wor ked out so far? Are there any changes
t hat you woul d reconmend based on the
experience that your nenbers have had in this

particul ar area?
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MR. GEI ST: Thank you for that
guesti on.

We support the extension of the video
conferencing. Qur data and our information,
fromwhat we gather, is that people don't
abuse it and that it's an opportunity to
continue government in a nodern way and t hat
it does not violate the principles of good
government. And we support that proposition

ASSEMBLYMAN THI ELE:  Thank you.

Bar bar a?

(Pause.)

M5. VAN EPPS: |'m having trouble with
the m crophone, folks, |I'msorry.

| echo Gerry's remarks. W
certainly -- what we're hearing from our
menbers, it's increasing public
participation, it's increasing access. |
certainly would say that we support an
extender, if not making it permanent, because
| think this is the way of the world now |
think they're going to continue to have, you
know, people who want to just be in their

honmes and participate that way.
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The only thing I will raise -- and
we've heard this fromour nenbers -- is that
t here's sonme confusion over whether the
recordings suffice for mnutes, if it's
sufficient for being mnutes. And | know
that's --

ASSEMBLYMAN THI ELE: 1" ve heard t hat
guestion al so.

M5. VAN EPPS: | think we've raised
that with sone of the legislators in the
past, is that there's still -- according to
our attorneys, there's still a requirenent
that m nutes be produced and you can't just
use the video recording. But the |anguage is
alittle confusing.

And so, if anything, we would ask that
maybe you could clarify that | anguage. But
in ternms of, you know, having the ability to
do that, I think we would fully support the
extension or making it permanent.

ASSEMBLYMAN THI ELE:  Thank you.

Steve?

MR, ACQUARIO Like the cities and

villages and towns, we would al so support the
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ext ensi on.

We have the clerks of the |egislative
boards in the LOB in two weeks; 1'd like to
bring themto neet with you --

ASSEMBLYMAN THI ELE:  Sure.

MR. ACQUARIO -- and go over the very
techni cal specifics of how the bodies are
operating right now.

The preference is in-person governance
at the county level. That's the preference
ri ght now.

ASSEMBLYMAN THI ELE: By nenbers of
publ i c bodies.

MR, ACQUARI O Yeah. Yes.

And we woul d support the continuation
of this if not, as Barb nentioned, meking it
per manent .

ASSEMBLYMAN THI ELE: Okay, thank you

MR, ACQUARIO But we'll see you in
two weeks.

ASSEMBLYMAN THI ELE:  Ckay.

You know, with regard to AIM
obviously the topic of the day fromthe

electeds as well as fromthe associ ati ons.
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And, you know, Senator Martinez and |, you
know, are both commtted in our respective
houses to continue to push this, you know, in
our one-house budget bills. And |I know
there's a | ot of support anobng ny col |l eagues
in local -- who, you know, represent towns,
villages, cities, for this.

You know, we'll try to be creative and
see if we can cone up with something that
breaks through this -- you know, climte
change is real, but it hasn't been able to
unfreeze AIM funding, right?

(Laughter.)

ASSEMBLYMAN THI ELE: So we'll see what
we can do this year with regard to that.
maybe, you know, phase sonething in over a
period of years |ike what happened with
Foundation Aid. So we |ook forward to
continuing to work with you on that.

You know, on the issue of speed
limts, CGerry, one of the things that I
always find it very hard to explain to the
| ocal governnments that | work with in ny

district is why the rules for speed linmts
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are different for different |evels of
government. Wy do villages get to do

sonmet hing that towns can't do? And, you
know, cities, it's something different. And
it gets very confusing and, you know, we're
trying to protect public safety with having
the right |evel of speed limts.

So maybe we can talk with our -- in
our house with our Transportation chair, Bill
Magnarel i, and tal k about at | east
uniformty anmong all the |levels of governnent
as to how they can regul ate speed limts.

And ny last point here is -- and |'m
going to cede back a fair anount of tine --
is the point that, you know, Steve nmade with
regard to the shared-services program W've
flagged this also in the Assenbly. You know,
those that are in the pipeline already, we
shoul d keep our conmtnment to. |It's fine
going forward. | think there may be
consensus that, you know, the tine for this
program has cone to an end.

But those that are in process, | think

that is sonething we in the Legislature
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shoul d neet that commitnent to the counties
and all the local governnments that have

wor ked toget her on these shared-services

pl ans.

So again, thank you for all your
efforts, and |l ook forward to working with you
in the comng weeks as we try to get to a
final budget. Thank you.

MULTI PLE PANELI STS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

And our questioner is Chair Rachel
May .

SENATOR MAY: Thank you.

And thank you all for your testinony
and your good work.

Last year your organi zations worked
hard and were very successful in making sure
that zoning would be kept as a purely |ocal
i ssue.

Al so | ast year Syracuse, ny city of
Syracuse clocked in at nunber two in the
country for concentrated poverty -- for child
poverty, that is.

Al so last year ny conmmittee on snall
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and mediumcities held a hearing about
concentrated poverty, and one of the things
we | earned was that in Onondaga County
out si de of Syracuse, only 1 percent of

buil dable land is zoned for multifamly
housi ng. Which says to nme that the

muni ci palities outside of Syracuse are
wor ki ng very hard to prevent |owincone
famlies fromsettling there.

And we al so | earned that concentrated
poverty leads to profoundly differential
out cones i n school success, in generational
wealth, in |life expectancy, in just every
nmeasure you can think of.

So if zoning is off the table as a
policy that the state can have any infl uence
on, what is your solution to addressing
concentrated poverty in our upstate cities?

MR. GEI ST: Thank you very nmuch for
that question. It's very thought-provoking,
and | can tell you've spent a lot of tine
trying to anal yze where we're goi ng here.

As a former town official, and now

runni ng the Towns organi zation, there are so
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many di fferent ways that haven't been
utilized to incentivize | ocal governnents to
do nore. And when | was a town official,

what we decided to do locally to increase
housi ng and attract a different type of

popul ation to our conmunity was to tell al
devel opers that anytinme they wanted to
develop in our town, they had to put a
set-aside for noderate- or |owincome housing
in the conmunity.

So -- and that worked in ny town. It
really has. And | think what's been m ssing
fromthis whol e top-down approach is no one
has really spoken to us or asked us what
i deas we have to incentivize, to fix sone of
t hese problens. Because the reality is --
and you know this well, Senator -- that it's
not just the zoning and the housing, it's the
infrastructure. But nore inportant than
that, it's also the education, it's the
transportation. |It's whether we have water
and sewer infrastructure to handl e new
housi ng.

|'ve dealt with all those matters on a
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local level. | think they all can be
overcome. But we all need to work together.
And what | said last year, and |I'Il repeat it
t oday, we need to have sone type of
conprehensive plan to get input fromall the
| ocals to come up with new i deas that would
be incentivizing | ocal governnents to do nore
on all these |evels.

SENATOR MAY: | will say one thing
that I worked on very hard ny first year in
of fice was getting funding for a school in
Syracuse that will be open to kids fromthe
entire county that's kind of a magnet school
for the arts and STEM And it's going to
open next year. |'mvery excited about that.

But are other counties doing that type
of thing to try to get over the barriers
that -- you know, between our school
districts? Because the differentials are so
enor nous between school districts within
counti es.

MR. GEI ST: You know, Senator, in mny
earlier career | did a lot of work in

childcare in Westchester County. And
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chil dcare was so inportant then, but it's so
much nore inportant now. And the fights that
we did 30, 40 years ago in childcare --
they're still there, but they've dwarfed
every -- it's so nmuch nore now.

And that's why | say we need to
incorporate all these things: Childcare,
education. You know, zoning incentives.
Funding fromthe state. Water and sewer
infrastructure. Because we're all a big tent
and we' ve got to get everybody working on it
t oget her.

And | think that if given the
opportunity, we have a lot of information to
give and a | ot of good exanples of what's
wor ked wel |l around the state.

M5. VAN EPPS: If | can just junp in,
| just want to echo a couple of things Gerry
said. And | appreciate where you're com ng
from Senator. |In fact, we cane and tal ked
to you soon after the housing conpact was
i ntroduced and sort of had to disagree on
some of the is it just NNMBY or is it really

that these communities don't have the
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infrastructure, don't have the space to build
housing? And | think for a | ot of our
menbers that was truly the case.

But two things |I would say, is the
resources. W have to have resources there
for infrastructure. Because the ones that do
want to do it, that's their biggest concern
they just don't have the infrastructure to
support it.

| also think, to Gerry's point,
there's an educational conponent to this as
well. | think sone of our smaller
comunities that were threatened by this fact
that the state was going to cone in and
override their zoning -- they just need help
i n devel opi ng a conprehensive plan, seeing
where t hat devel opment can happen and still,
you know, not put a strain on their
comunities or upset the character of their
conmuni ti es.

| think there's a way to do that. But
we're dealing with villages that, you know,
have two and three staff and just don't have

the capability of doing that. So I think
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that's a very inportant conponent as well.

And then the two other things we heard
fromsonme of the places that are trying to do
it are that the tax credits, we need -- we
need to take a look at the tax credits and
revise thema little to nake thema little
nore flexible and popul ar anbng devel opers.

But also the fact that the process at
the state level -- and we did talk to the
Budget Director and HCR about this -- the
process of getting sonme of these approval s
through is taking way, way too |long. W' ve
had things in the pipeline for, you know, six
nmonths to a year, two years. And they just
t hought if there's things they can do at the
state level to keep things noving, that wll
hel p us get the results we need.

SENATOR MAY: So let nme ask you,
because | have a bill to streanmine the
Environnmental Quality Review process so that
it wouldn't be -- it would really focus on
t he environnmental inpacts of the buil di ngs
and woul d be |l ess open to kind of frivol ous

| awsui ts.
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Wi ch is sonething that hol ds back a
ot of nultifam |y housing devel opnent, is
peopl e bringing | awsuits because they think,
you know, the traffic is going to get worse
or sonething like that. You know, not
totally frivol ous, necessarily, but used to
bl ock those ki nds of projects.

Wul d you be supportive of that kind
of legislation to nmake it easier to build
this housing and --

MS. VAN EPPS: Yes, we would. NYCOM
would. Streamlining it. Not doing away with
it, but certainly streamining it, we would
be supportive of.

MR CGEIST: And on behalf of Towns,
you know, we would have to | ook at the
| egislation to see the wording. But as |ong
as it doesn't override but, you know,
noder ni zes and makes things nore efficient,
with local input, you know, depending on the
| anguage, is something we could consider.

SENATOR MAY: It's designed to
incentivize infill housing so that you don't

get as much sprawl devel oprment, which has al
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ki nds of environnental inpacts of its own.
So trying to make sure that we're | ooking
globally at the environnental inpacts of
bui | di ng housi ng.

Yeah, okay. Thank you very nuch.

M5. VAN EPPS:. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RWOVAN VEEI NSTEI' N: Assenbl ynman

ASSEMBLYMAN OTI1 S:  Thank you all. And
like Fred Thiele, |I know all of you and have
worked with all of you on different issues
and thank you for your good advocacy here.

Steve and Cerry spoke about the EMS
i ssue, but | want to give Barbara an
opportunity to feed in on that. And it is a
conplicated issue around the state, but one
that has gotten to crisis proportions, and so
want to make sure NYCOM is heard as well.

M5. VAN EPPS: | would love to chine
in. | should have, because it is in ny
testinmony and | ceded ny last two m nutes and

| could have covered EMS.
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So we are supportive of the Governor's
proposal. Actually, this -- declaring EMS as
an essential service is actually part of our
| egislative programthis year. W think it
deserves that recognition. W think, you
know, it has to be taken seriously. People
have to be able to get EMS services when they
need t hem

In terns of working with the counti es,
| know the counties are required, | believe,
under this legislation to put plans together.
We are nore than happy to work with them on
t hat because, again, you know, we have these
smal ler villages that are having a terrible
time recruiting and retaining EM5,
firefighters, everything.

So that the last thing I'll say on
that is the funding streamis sonething we're
al so concerned about. If there's nore
funding -- you know, we've declared it an
essential service, so now what are we goi ng
to do to help fund it?

Because while we were able to do sone

fees, those fees that you put in place two




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

428

years ago under 207-b, | guess it was, of the
CGeneral Munici pal Law that allows vol unteer
fire departnments to try to offset those costs
with fees, that |egislation does sunset. So
if that stream goes away, we're going to be
very concerned about being able to maintain
both our firefighters and our EMS services.

But generally speaki ng we support what
is in the Governor's proposal.

ASSEMBLYMAN OTl S: Thank you, Barbara.

And I'd say to Steve's comment, one of
the things is -- the comment that you made,
it's different in different ways. W don't
want to wi pe away the things that are
working. So that is, | think, sonething we
all subscribe to as well.

But thank you. [1'IIl yield back the
rest of ny tine.

Cerry, you want to comment nore?

MR. GEIST: The only thing | want to
say is that in nmy towm we created the
anbul ance EMS districts years ago, and what
we did was we created the districts so the

residents who are in that district pay a tax
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to do it.

And we think that we could work
definitely in concert with the counties and
the villages and the cities to have a unified
system because there's too many gaps now.
And we think that this should be addressed in
this year's budget.

ASSEMBLYMAN OTl S:  Thank you. Thank

you all.
CHAI RMOVAN KRUEGER: Thank you.
Senat or Rol i son.
SENATOR ROLI SON:  Thank you,
Madam Chai r.

First question, for NYCOM And | --
we can tal k about AIM W can all tal k about
AIM  This is ny first time tal king about it.
But | remenber when | becane a mayor in 2016
and AlMwas -- there was this sort of AIM
bei ng -- paddi ng fund bal ances. And then |
think it was |ast year | heard that we got
ARPA nmoney we didn't need, an Al M i ncrease.

Do you have any sense of where that is
t oday through what ever neans you have of

hearing why there's no AIMincrease in the
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Governor's budget ?

M5. VAN EPPS: So first let nme say
it's very nice to see you. W nmiss you at
NYCOM

| wish | had the answer to that
guestion. But, you know, obviously when we
nmet with the admnistration prior to the
budget being -- the Executive Budget being
rel eased, you know, we were warned it was
going to be a tough budget year, there's a
ot of difficult choices, and we certainly
appreci ate that.

| will say that in the briefing book
for the Executive Budget there's comrentary
sayi ng how | ocal governnents are on very
strong financial footing, sonmething to that
effect. And to your point, Senator, that has
to do with the fact that, you know, sal es tax
has i ncreased, and ARPA noney, and the fact
that so few | ocal governments are on the
Comptroller's fiscal distress or fiscally
stressed |ist.

And | just -- the fact is that sales

tax, yes, they've gone up, but they're
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starting to flatten. The ARPA noney has gone
away. And I'mthrilled that there's only

14 | ocal governnents on the Conptroller's
list. And | don't want us to be penalized
for trying to do the right thing.

And so that concerns ne that, you
know, they're saying because you're not in
fiscal stress, you know, maybe you don't need
AlM funding. And | don't want that to be the
rationale. | want themto -- you know, |
want to be in a partnership with them-- with
all of you. | want to partner. | want to
continue to allow us to do what we need to do
wi t hout having to pass it along to our
t axpayers.

So while |I don't have a definitive
answer, | nean, the fact that they see us as
on strong financial footing |I think has
sonmething to do with it.

SENATOR ROLISON:  So | guess | should
have asked for a carveout for the Gty of
Poughkeepsi e, then? Because we were on the
fiscal distress list.

MS. VAN EPPS: [I'msorry, | wasn't
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going to flag that you were one of the 14.

SENATOR ROLI SON:  But it's gotten
better. It's gotten better.

MS. VAN EPPS: Yes.

SENATOR ROLI SON:  And | just wanted
to, you know, end with this. | |ike the idea
of specific targeted areas within a nunicipa
budget for that AIMfunding. 1It's going to
public safety. [It's going, say, to road
repairs or infrastructure, whatever it may
be. But clearly |I think the open-ended --
and not that there's anything wong with
that -- it does lend itself for people to say
"Well, you really don't need it." Well,
yeah, yeah, we do.

Oh, go ahead.

MR CEIST: Senator, there's one
conmponent of towns revenue that we haven't
spoke about. We've tal ked about sal es tax,
we' ve tal ked about AIM W haven't tal ked
about the nortgage tax.

And once again, if you read the
newspapers, with nortgage rates over

7 percent and inflation sky-high still, the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

433

Fed holding on to policies, the noney that
we're going to receive this year from
nortgage tax revenue, |'ve spoken to our
menbers, is -- they've cut back on it because
it's too expensive. So there's another
reason why Al M fundi ng needs to be increased,
to make sure public services and public
safety in our towns is there.

SENATOR ROLI SON:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

kay, the next up is Assenbl ywonman
Shi nsky.

ASSEMBLYWOVAN SHI MBKY:  Thank you,
everyone.

| just want to address the topic of
infrastructure, especially with regard to
climate change and climate resiliency. You
know, Cerry, it's not comng to us, it's
al ready here. W' ve had plenty of counties
wi th washed-out roads and all kinds of things
already. And flooding is getting worse in an
awful ly | arge nunber of pl aces.

| have a three-part question. And

since | nentioned your nane, it's the
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Marty Rogowsky Rule: You get the right to
speak first. But if anyone else wants to
junp in, that would be great.

Nunber one, what do you see as the
scope of need? | nean, people may not have
t hought about roads, while they m ght have
t hought about sewers. Wat kinds of work are
we going to have to do?

What do you see the financial aid --
t he financial need being as we nove forward?

And third of all, would there be a
need for at |east sone of our nunicipalities
or counties to have a planning process to
determ ne what choices are best for certain
probl enms, what problenms we prioritize and,
God forbid, what we're going to have to |et
go?

MR. GEIST: So thank you for that
guestion. | know full well the Town and
Vi |l age of Mamaroneck has al ways had fl oodi ng
i ssues, as we all know. And any parkway in
West chester County that has the word
"River" -- the Hutch, the Saw M 11, or the

Bronx River -- is always flooded. So we all




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

435

know t hose stori es.

To answer your question is a |lot,
because let's start with water and sewer.
And | tal k about ny town because | served
there for 24 years; | have a lot of -- |'ve
| earned things Iike the word "tubercul at ed”
when | tal k about the water system

You know, one thing about being from
Westchester, we did a ot of infrastructure
i nprovenents in the early 1900s because we
had the need. But these systens are
antiquated. They're not nodernized. They're
not state of the art. So we're punished for
being first. And we can't do anything to
expand opportunities for devel opnent because
there's no capacity.

So | think that's the first thing. W
need to have a real dedicated fund to allow
people with existing systens or inprovenents
to systens to expand. That's smart growth
opportunities.

There's so many issues with roads and
el evations. And | know it probably was your

district when you were in the county when you
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fixed the Saw MI| River Parkway and the exit
on Marbl e Avenue --

ASSEMBLYWOVAN SHI MBKY:  That's j ust
north of ne.

MR, GEIST: But pretty close.

ASSEMBLYWOVAN SHI MSKY:  Yes.

MR GEIST: But there's a great
exanple. There's so nmany things that need to
be done in roads to el evate the roads,
creating curbing, to nake it safe for our
seniors and our young.

And then the last thing is we just
real ly have a conprehensive opportunity to
present ideas on how we coul d get nore
funding to get to do the things to attack the
infrastructure issue.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

The Senate?

CHAI RMOVAN KRUEGER: Thank you.

Ranker Rhoads.

SENATOR RHOADS: Thank you,
Chai r woman.

First off, Ms. Van Epps, | want to

t hank you for raising -- as a vol unteer
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firefighter nyself, | want to thank you for
rai sing the issue of maki ng pernmanent the
ability for fire departnents and anbul ance
services to be able to charge for the
services they provide to nonresidents. |It's
critical.

And since EMS particularly is so
unbel i evably expensive to fully equip and
operat e an anbul ance, you know, being able to
recoup a part of those costs nakes it
possi bl e for those conpanies to be able to
provi de that service to our residents.

And in light of the fact -- I'mfrom
Nassau, and we have a fairly robust EMS
program But | understand in nore rural
parts of the state it's a real challenge to
fill those gaps in coverage. So that | want
to thank you for nentioning that.

And that does have to be nade
permanent. W can't permt that to sunset.

| do want to ask a fairly | oaded
guestion. And we did actually get into it a
little bit. But |I would |ove each of you to

be able to tell ne, what do you believe are
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the three nost significant unfunded mandat es
that you find nost challenging for your
nmenber s?

| know as a forner county | egislator |
have ny own list. Any thoughts?

MR ACQUARIO Wwell, for us it would
be obviously Medicaid. W send -- which is
not factored into the State Budget --
$6 billion a year to the State of New York
from |l ocal taxes.

| f you aggregate all of the nandates
on the counties, and this evolution or
devol uti on of government in New York State,
we spend $14 billion to Al bany for state
prograns and services. Child welfare,
preschool special education, Early
I ntervention and Medicaid would be the top
ones. Indigent defense would be anot her one,
which is a growing cost to us. And lastly,
the safety net, which is a programthat's
provi ded after the Tenporary Assistance to
Needy Fam lies program the five years of
federal funding expires, they cone on to a

safety net program which the counties pay
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two-thirds of.

SENATOR RHOADS: Any ot her thoughts?

M5. VAN EPPS: 1'mgoing to let you go
next .

MR GEIST: It's a great question. |
can tell you that running the Justice Courts
is very -- it's really, truly an unfunded
mandat e because we don't get a | ot of nobney
to basically represent the state in running
t hose court systens for the vehicle and
traffic laws. So that's one.

Town clerk's office handles an array
of requirenents fromthe state for processing
birth certificates, death certificates, al
sorts of permits and fees. And even though
our costs have gone up, our state portion of
it hasn't been increased.

And the same thing in our building
departnment, with all the requirenent of, you
know, the building code, the fire codes, the
training that's going in. W don't get
enough back fromthe state -- you know, we
have to cover a |lot of those essenti al

servi ces.
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M5. VAN EPPS: All right, 1'"'mgoing to
throw out there the ones that | think ny
menbers -- | hear nost from nmy nenbers.

Prevai l i ng wage, because they keep
expanding it. And | think we'd like to see,
you know, it tied to sonmething -- you know,
we think there's got to be a better way of
determ ning what the prevailing wage actually
is. Not just the union wage, but also, you
know, the expansion of it needs to be | ooked
at .

But | would al so say the procurenent
t hreshol ds just need to be adjusted. You
know, the fact that we have to go out to bid
under procurenent thresholds that are so | ow
and haven't been | ooked at in sonme tine,
think that's sonething that they would say is
probably burdeni ng thenselves in terns of an
unfunded nandat e.

SENATOR RHOADS: Ckay. And just with
the quick remaining tinme that | have left,
just -- have you seen -- the prior
adm ni stration's treatment of |oca

governments wasn't exactly perfect in nmany
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assessnent s.

What recent progranms have you
advocated for on behal f of your nenbers that
you feel are working -- and it's really not
fair to ask you this question with so little
time |l eft, because you' re not going to be
able to answer it. So I'mjust going to drop
it at that point.

So thank you, Madam Chai r wonan

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Assenbl ywoman Levenber g.

ASSEMBLYWOVAN LEVENBERG.  Thank you
Madam Chai r.

| wanted to follow up on one of the
statenents that was nmade by the counties with
Gerry. W heard about the in rem
forecl osures, and I had gotten sone feedback
froma tax receiver that what was in the

budget was not adequate to cover the costs

that many towns will, you know, be on the
line for.
And | just wanted to see if you could

of fer sone feedback on that.

MR. GEIST: Yeah. So we do support
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t he Governor's proposal because it's
consistent with the Suprene Court deci sion.

And that's -- you know, offhand
woul d say that your people's observations
about the inequities of this situation are
accurate. But we're hanstrung because we
have a court decision by the Suprenme Court of
the United States that has set limts. So
t he Governor's proposal is consistent with
that. And we're hanstrung by that.

So we do support the Governor.

ASSEMBLYWOVAN LEVENBERG  Ckay.

And also | appreciated nmy Senate
col | eague' s questions about housing and sone
of the feedback about -- | know that we
recently net with Westchester rmuni ci pal
officials, and they have |i ke a subgroup on
housi ng, and they had actually said that they
di d support the stream ined SEQR review --
which | think is your bill, Senator.

And | would al so just nention that ny
col | eague Assenbl yman Burdick and | are
wor ki ng on sone bills, having net with a

nunber of rmunici pal | eadershi p and housi ng,
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t hat woul d, you know, start to give -- it's
simlar to the pro -- what's it called, the
Governor's pro --

M5. VAN EPPS: Pro-housing
communi ti es.

ASSEMBLYWOVAN LEVENBERG  What is
t hat ?

M5. VAN EPPS:. Pro-housing
communi ti es.

ASSEMBLYWOVAN LEVENBERG  Yeah,
pro- housi ng communi ties, but kind of expand
it. So would sort of require conprehensive
pl ans or require an analysis to establish
conprehensi ve plans statewi de in al
muni ci palities and deci de, you know, case by
case in nmunicipalities if they needed to have
them -- housing action plans simlar to what
was done for police reform

And then smart growth, with an
enphasis on climte-sensitive smart growh
So thinking about all of those things.

So I'm hoping that you all have an
opportunity to take a | ook at those and share

themw th your nenbers when they're ready,
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ready for prime tine. Because | do think
that, you know, housing is certainly very
critical for all of our municipalities to be
considering and take responsibility for.

Thanks.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

To the -- six seconds isn't enough to
respond, so we'll send it to the Senate.

CHAI RMOVAN KRUEGER: Ckay, thank you.

| think to close for the Senate,
Senat or Tom O Mar a.

SENATOR O MARA: All right, great.
Thank you, Chair Krueger.

Just to -- briefly here, with all of
you, thank you for being here and your
t esti nony.

CH PS is always a hot topic of mine on
this, and the cuts to CHIPS this year are
very concerning. |f you could, you know,
just maybe el aborate a little bit nmore on the
i npacts of what you see with these cuts to
CH PS to | ocal roads' budgets, which is so
critical.

And particularly Gerry, with the
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nunber of towns in -- | mean, your

organi zati on represents towns | arger than
nost cities in this state, but also towns
that are vast and lightly popul ated. And
some towns, a lot of which | represent in the
seven counties of the 58th Senate District,
the only budget they have for their roads is
t he CH PS noney they get.

So if you could just elaborate for
everybody here just how i nportant that CHI PS
funding is.

MR. GEI ST: You know, thank you for
t hat question, Senator. CHIPS is so critical
for our conmunities, our towns. And as you
stated -- your facts are correct -- towns are
responsible for a great mgjority of the
center-line highways throughout the state.
You know, over half the state's popul ation
lives in towns. And these roadways have to
be mai ntained for the delivery of service and
getting people to school.

And the need is critical because the
roads haven't been maintained. And what

happens is when the roads aren't naintained
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properly, there's nore accidents, nore

del ays. And nost tinmes when | was a nenber
of the town board, the people who would cone
up to me and talk to me about town issues,
nine tinmes out of 10 it was al ways about
"Thanks for nmaking that highway inprovenent,"
"Thanks for, you know, painting the |ines,"
"Thanks for repaving that road."

It's essential. |It's not just a
request, it's essential that we protect our
roads and protect our communities.

Thank you for that question.

SENATOR O MARA: Thank you

Wul d either of you two |ike to add on
to that?

M5. VAN EPPS: 1'Il just reiterate the
concerns |I've heard anong our nenbership is
really the fact that because of the ADA
requi renents -- which everyone wants to abide
by. W have nothing against curb ranps. W
want to do that. But the fact that these
requi renents have ranped up, the CH PS
funding is just not enough.

| mean, we had our conference
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yesterday and actually asked the question,
you know, how much can you actually do with
your CHIPS? And they were like "Ch, a
guarter of our Main Street,"” in sone of these
smal l er villages, because everything's just
SO expensi ve.

So | know for our nenbers, you know,
any reductions are going to be devastating.
But what we'd really like to see is an
i ncrease.

SENATOR O MARA:  Yeah, | think
particularly with the inflation and costs of
supplies, for sure.

Steve, do you want to add anything on
t hat ?

MR. ACQUARIG Well, you have been,
Senator, a chanpion of CHIPS. And | want to
t hank you and the Legislature, the Assenbly
and the Senate, for always advocating for
| ocal governments. That's often the only
revenue streamthat we have to fix our roads
and bridges.

Counties are responsible for about

9,000 bridges in the state. And like the
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roads, the bridges are in constant need of
structural repair.

The CHI PS programis the only program
that | can think of that is the nost
successful programthat enconpasses the
1605 | ocal governnments in the history of the
state. There's no other programthat works
and unites us together and treats us fairly.

And it should be doubled in size
because of its benefit in the communities of
fixing the roads and bridges. And it also
hel ps the private sector, with all of the
industry that's jobs that are created for
this, for the men and wonen working out there
on the roads and fixing the bridges. It has
an exponential effect in the engineering
comunity, and our products and material s.

So we greatly appreciate your being a
constant chanpion on that. It needs to be
increased. You could take water and sewer --
Assenbl ywoman Lupardo and Senat or Hi nchey
have a bill to do a CH PS program for
dri nking water and wastewater. It makes

sense. The forrmula works. And | would ask
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that you continue to put an enphasis on it.

SENATOR O MARA: We're certainly
| ooking into that. And I know Senat or
Tedi sco had sponsored sonething |ike that a
few years ago as well. And certainly very
supporti ve.

But | agree with you that the CHIPS is
really one of the nost fundanmentally fairly
distributed prograns in the state because
it's per lane mle it gets distributed. No
matter whether you're a county, a town, a
city, you get a pro rate share based on the
nunber of mles you have. So | don't see any
nore fairly distributed programin the state.

Thank you.

MR. ACQUARI G Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAl RAOVAN VEI NSTEI'N: The | ast
guestioner on the Assenbly side, Assenbl yman
Ari  Brown.

ASSEMBLYMEMBER ARI BROWN:  Thank you,
Chai r per son Wi nst ei n.

This is going to be the quickest
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guestion. Having served for a quarter of a
century in my own village and town, |
under st and t horoughly what you're going
t hr ough.
So | ask the follow ng question.
Wuld it be of assistance to your |egal
residents -- your hardworking peopl e of
your towns, villages, counties -- would it
hel p bal ance your budget and take care of
infrastructure if we took $2.4 billion of
i nproperly proposed state funding and
distributed it to the 533 vill ages,
933 towns, 62 counties? Wuld that help at
all in any way, shape or fornf
MS. VAN EPPS: You can't say no to
t hat .
ASSEMBLYMEMBER ARI BROWN:  Beauti ful .
MR CGEIST: | don't know where the
2.4 -- did you say where it was com ng fronf
ASSEMBLYMEMBER ARI BROWN: It's being
all ocated to people who didn't work hard,
didn't put in the effort, and don't
understand the first thing about our

i nfrastructure.
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M5. VAN EPPS: Well, | wouldn't -- |
take that back. | would |Iove to see any nore
noney come to ny comunities, ny cities, ny
villages. | don't know that | want to take
t he noney that has been spoken for for the
asyl um seekers and the migrants.

ASSEMBLYMEMBER ARI BROMWN: Oh, | guess
it's going to the counties, maybe.

MR, ACQUARIO W need the resources.
Thank you.

MR. GEI ST: Towns al ways wel cones
addi tional revenue fromthe state, but we're
not here to comrent on that portion of the
Executive's budget if it doesn't affect towns
directly.

ASSEMBLYMEMBER ARI BROWN: Thank you.

See, nmade it quick.

MR. ACQUARI O  Happy birt hday.

MR. GEI ST: And happy birthday.

MR. ACQUARI G Thank you for inviting
us and listening to us. Thank you.

MR. GEI ST: Thank you very rmnuch

M5. VAN EPPS:. Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.
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Thank you all for being here.

And we're going to go to our |ast
panel, Panel D. New York State El ection
Comm ssi oners Associ ation, Dustin Czarny, the
Denocratic Caucus chair; Fair Elections for
New Yor k, Karen Wharton, denocracy coalition
coordi nator; League of Wnen Voters,

Erica Smtka, deputy director; and
Brennan Center for Justice at NYU School of
Law, Joanna Zdanys, senior counsel.

(Pause.)

CHAI RAWOVAN VEEI NSTEIN:  So if you can
go in that order, starting with the
Denocrati c Caucus chair.

MR. CZARNY: Thank you for letting ne
testify. M nane is Dustin Czarny, and |I'm
t he Denocratic Caucus chair of the New York
State El ection Conmm ssioners Association. In
ny --

CHAI RWOVAN VEEI NSTEI N: Can the peopl e
| eavi ng please -- I'msorry.

MR. CZARNY: Happy to wait.

CHAI RWOVAN VEEI NSTEI'N: The voi ces

carry. |If people can just |eave quietly.
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MR. CZARNY: They're very excited for
nmy testinony today, is what | believe.

CHAI RAOVAN VEEI NSTEIN: | think they're
excited because this is the |ast panel.

MR. CZARNY: Well, that might be it.

(Laughter.)

MR. CZARNY: |I'Ill start again, if
t hat' s okay.
My nanme's Dustin Czarny. |1'mthe

Denocrati c Caucus chair for the New York
State El ection Comm ssioners Associ ation.
However, today |I'mtestifying on behalf of
the entire association as everything that |I'm
testifying for today is approved by both the
Republ i can and Denocratic caucuses.

Qur associ ation represents al
62 counties in New York State and the
bi parti san el ecti on conm ssioners that run
t he Board of El ections.

We enter a very hectic and chal |l engi ng
year in 2024. And let me set the stage for
some of the requests that we're going to ask
for. In 2024, this presidential election, we

are going to see a significant anount of
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voters that have not voted in person since
2016. As we know, in presidential elections
there are presidential-only voters, and many
of those voters voted in 2020 via mail
ballots who will now be going back to voting
i n person.

This presents an enornous chal | enge
for boards of elections, as we are al so
dealing with a lot of new reforns that we
have to informthese voters of and prepare
our offices for.

W want to appl aud Governor Hochul for
including in her Executive Budget $14 nmillion
for replacenment of electronic poll books.
This is vital. 1In 2019 when we went to
el ectronic poll books, those fifth-generation
or sixth-generation iPads, those are now
starting to age out. And in fact Apple has
told us that the next version of 10S, 10S 18,
will not support the fifth- or
si xth-generation iPads. In laynmen's terns,
they're too old. They need to be repl aced.

So the $14 million that Governor

Hochul put in her budget will help replace
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t hose before the 2025 June primary, and that
is why it's needed in this year's budget.

However, NYSECA would |ike to ask for
an additional $10 mllion that is left out of
Governor Hochul's budget in Aid to Localities
funding that will aid county boards of
el ections. This noney will be used for
tenmporary workers for the 2024 election to be
able to address that surge in voting that we
are going to have and especially have this
presidential election as opposed to the | ast
coupl e of presidential elections.

Wth early voting by mail, expanded
early voting hours, and al so a 10-day
registration limt, these are all things that
we are going to address in a presidential
el ection for the first tine. And this
$10 mllion in extra funding that we are
requesting, distributed by the State Board of
El ections based on voter population, wll
all ow the counties to have the flexibility
they need to neet the needs that you, the
Legi sl ature, have asked us to do in this

upcom ng presidential election.
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So thank you.

(Pause.)

CHAl RWOVAN VEEI NSTEI'N: Karen? Yeah.

(Laughter.)

M5. WHARTON:. Chairs Krueger and
Wei nstein, ny Assenbl ynmenber --

CHAI RAMOVAN KRUEGER: Pl ease pull the
mc toward you

M5. WHARTON:  Sure.

-- and nmenbers of the Legislature,
good evening. M nane is Karen Warton, and
| thank you for the opportunity to testify on
behal f of the Fair Elections for New York
Coal i ti on.

I n her Executive Budget this year,
Governor Kat hy Hochul all ocated
$114.5 mllion to the Public Canpai gn Fi nance
Program the PCFP. Now, as budget
negoti ati ons get underway, we urge you to
ensure the state's final budget nmatches the
Governor's allocation for the PCFP. This
investment will help ensure that the program
fulfills its prom se to strengthen our

denocracy by el evating the voices of everyday
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New Yorkers in our political process and
delivering on issues that matter nost.

Take housing. Albany's failure to
address the housing crisis is largely due to
the corporate real estate interests that rule
the day -- interests that spent over
$8 mllion | ast year to defeat good cause
t hat woul d have protected tenants from
di scrim nati on and hel ped keep New Yorkers
housed.

Corporate interests and the wealthy
continue to spend huge suns on state
el ections, translating into disproportionate
i nfluence on our political process.

According to the Brennan Center, 200 of

New York's weal t hiest residents contri buted
$16 mllion to the 2022 state el ections.
Meanwhi | e, over 200, 000 New Yorkers who coul d
only afford donations of $250 or | ess,
donated $13 mllion. So 200 gave nuch nore

t han over 200, 000.

Now, if political contributions are a
formof free speech, how can the poor and the

wor ki ng class be heard if the wealthiest big
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noney druns out their voices? Every voice
shoul d have an equal say.

And while we cannot stop big noney
fromputting its thunb on the scale, the way
to counteract its corrosive influence is by
havi ng robust a system where smal| anmounts of
noney fromregul ar people count as nuch and
are valued as nuch as the big checks.

The PCFP does that. Candi dates who
rely on public funding may be nore inclined
to create nore roomin the budget for
chil dcare workforce investnent, and | ess room
for special-interest spending and tax
| oophol es. Conbined with voting reforns, the
PCFP brings nore people into the denocratic
process and protects our denocracy from bad
actors.

Thank you for the opportunity today.

CHAI RMOVAN KRUEGER: Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

M5. SM TKA: Thank you for the
opportunity to testify today. M nane is
Erica Smtka, and |'mthe deputy director of

t he League of Wonen Voters of New York State.
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The League is a nonprofit grassroots
organi zation with a mssion to educate
vot ers.

The League is greatly appreciative of
the inmprovenents that the Legislature and the
Governor have made to New York elections in
recent years. W applaud the Governor's
Executive Budget for including adequate
funding for the State Board of Elections and
t he Public Canpai gn Finance Board. However,
many reforms have still not been sufficiently
funded at the local level -- especially in
light of the fact that the 2024 presidential
election will add additional stress on |ocal
boards of el ections.

Since the 2020 el ection we've seen
m si nformati on, disinformation and deni alism
around our el ection process soar, while trust
in our electoral process has only declined.

In New York State we have seen the
proliferation of actions by bad actors
| ooking to sow distrust in our election
process, such as individuals falsely claimng

to be representatives fromthe Board of
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El ections and intimdating voters, going door
to door. O the increase in threats to

el ection workers, making it difficult to
retain staff and recruit poll workers.

Qur | ocal boards are on the frontlines
of organi zing and conducting our el ections,
educating voters, and addressi ng any
| ogi stical challenges. Investing in |ocal
boards of elections not only strengthens the
denocratic foundation of New York State, but
it also reinforces public confidence in our
el ectoral system

The fundi ng proposed in this year's
Executive Budget for boards of elections is
quite simlar to last year, with funds set
aside to invest in new electronic poll books,
cover the cost of absentee and early
vot e-by-nai | bal | ot postage.

And while the cost to run el ections
varies county to county, it would be
unreasonabl e to assunme that counties can run
al nost twice as nany races this year with
simlar amounts of funding fromthe state --

especially when a portion of those races wll
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be state el ected positions.

El ections are often the last itemon
the list when it cones to county budgets, and
many county boards operate with limted
resources. The League urges the Legislature
to seriously consider the cost of new
el ection inprovenents when introduci ng your
proposed budgets, and to consider setting up
a yearly fund specifically dedicated to
enhanci ng and supporting election reforns at
the | ocal |evel.

We ask that a m nimum of an additional
$10 mllion in funding be allocated to county
boards of elections so that they nay make the
upgrades necessary and hire the staff
necessary to effectively run our elections in
2024.

Lastly, we'd |like to note our strong
support for the $114.5 million allocated for
t he Public Canpai gn Finance Board. The
funding for this programwould ensure that it
can level the playing field, anplify the
voi ces of small donors, and reduce the inpact

of wealthy special-interest groups in
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New York State. W urge you to include the
full 114.5 mllion in your one-house budgets,
and we urge you not to nake changes to the
program

Thank you.

CHAI RANOVAN VEEI NSTEI'N:  Joanna?

MS. ZDANYS: (Good afternoon to the
chai rs, ranking nenbers, and nmenbers of the
Legislature. M nane is Joanna Zdanys, and |
am seni or counsel at the Brennan Center for
Justi ce.

| appreciate the opportunity to
testify in support of funding for the state's
Publ i ¢ Canpai gn Fi nance Program and ot her
voting and el ections infrastructure needs in
this year's budget.

We are grateful to this body for
chanpi oni ng policies that break down barriers
to the political process and expand access to
the vote. New York's |leadership in fostering
a stronger and nore inclusive denocracy has
never been nore urgent. That's why the
Brennan Center enthusiastically supports the

Executive Budget's provision of
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$114.5 million for the Public Canpaign
Fi nance Program

This programis the strongest response
we' ve seen enacted anywhere in the country to
counter the distorting influence of unlimted
wealth in our politics. You passed this |aw
with the prom se of ensuring, quote, a
government that is accountable to all of the
peopl e of the state regardl ess of wealth or
position. Now you are delivering on that
prom se, and that is to be conmended.

This program prom ses to dramatically
i ncrease the inportance of everyday
New Yorkers in our elections. Data shows
that if the program had been in place in
2022, small donors' share of funding in
| egi sl ative races woul d have increased
si xf ol d.

Prelim nary anal yses of the current
cycle show the trend of greater inclusion in
our denocracy that this Legislature
envi sioned when it passed this law. To date,
publicly financed candi dates have rai sed a

greater share of their canpaign funds from
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smal | donors than at this point in the
2022 cycle. This is consistent with research
that shows that public financing enables
candi dates to raise conpetitive suns while
relying on small donors, and to spend nore
ti me canpaigning for support in their
districts than fundraising frombig donors.
To date, nore than 200 candi dates from across
the state and the political spectrum have
enrolled in the program

As nonpartisan policy advisors to
| awmekers nationw de, we know that ot her
states are watching closely and | ooking to
nodel their own pro-denocracy reforns on
New York's program Fully funding this
programis inportant to secure candi date and
public confidence and ensure that this first
run i s successful. W ask you to reaffirm
the comm tnent that you made to New Yorkers
when you created this program by naki ng sure
that it's fully funded in this fiscal year

We al so urge you to ensure sufficient
funding to support the inplenentation of the

i mportant voting reforns that you' ve secured
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in recent years and nake sure that boards of
el ections and the workers who are serving on
the frontlines of our denocracy have the
resources that they need to provide excellent
voter service in this critical year

Thank you for your continued
| eadership in strengthening our denocracy.

We stand ready to help, and thank you for the
opportunity.

CHAI RMOVAN KRUEGER: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

So for questions, we go first to
Assenbl ywoman Wal ker, chair of the Assenbly's
El ection Law Comm ttee, for three m nutes.

ASSEMBLYWOMAN WALKER:  Thank you.

t hank you, Madam Chai rwonman, -wonen

And t hank you so nuch for your
testi nmony today.

The New York Early Ml Voter Act went
into effect on January 1st of this year. The
Executive has proposed an additional funding
of $7.7 mllion for prepaid return postage
for this program

The fundi ng al so includes the prepaid
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postage for absentee ballots. In your
estimation, is this funding adequate to fund
prepai d return postage for both

mai | -i n-voting prograns?

M5. ZDANYS: (Mc issues.) Onh, there
we go.

Yes, | believe that this is a good
faith estinmate for covering both of those
mai |l prograns. It is really hard to estimate
what the populace is going to do in this
presidential election. obviously we saw
extensive use of mail voting in 2020. The
early vote-by-nmail programwth its universa
approach should be well used by the public.

And | do note that yesterday's court
ruling making it constitutional should ensure
us to be able to pronote that new feature to
the public and use it.

| believe it's a good estinmate. W
just probably won't know until we get done
with this in Novenber, around
Thanksgi vi ng-ti me, how nany peopl e took
advantage of this program But we'll get a

good idea over the first two primaries and
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conparing to previous prinmaries as well.

ASSEMBLYWOVAN WALKER:  Awesone.

Mandat ory training of poll workers and
train-the-trainer prograns will be
i npl enented this year. The Executive has
provi ded funds to support the staff for these
progr ans.

In your estimation, are the funds
provi ded to support the new enpl oyees
sufficient, and have |ocal boards of
el ections voi ced any concerns regarding their
ability to acconplish this new training?

MR. CZARNY: So it is ny understanding
that this training is going to be handl ed by
the State Board of Elections. The funds are
there for themto do that training.

And we are going to send two
representatives fromeach county to |learn
fromthem get this train-the-trainer
training, and then inplenment theminto our
current existing training prograns, which
shoul d not add any cost to those prograns.
It's just making sure that the best practices

are put forward in the training that we
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al ready do.

So | do believe that the funding is
adequate at this tine.

ASSEMBLYWOVAN WALKER:  Awesone.

And the last question | have is the
New York State Public Canpai gn Fi nance
Program has recently been inplenented. To
date, are you aware of how nmany candi dates

have applied to participate in the progranf

And do you believe the program-- how

do you believe the programhas fared so far?

MR. CZARNY: |I'mgoing to defer to ny
col | eagues on that.

CHAI RAWOVAN VEEI NSTEI' N Just a qui ck
answer. And perhaps you'd like to follow up
in witing to both the Assenbl ywoman and t he
conmi ttees.

M5. WHARTON:.  Sure.

Based on the publicly avail abl e
information, over 205 have -- last | | ooked,
had signed up for the program

And so we're encouraged. W're
pl eased with the rate and -- as well as the

denographics. It's upstate, downstate,
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i ncunbents, chal | engers, Republi cans,
Denocrats, everyone. So we're pleased at
this point.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to the Senate. Senator May?

SENATOR MAY: Thank you.

And thank you all for your testinony
and your good work.

Petitioning is about to start, and |
represent a nunber of rural comunities where
t he weat her can be terrible in March, and a
| ot of the petitioners are senior citizens,
and it can be dangerous work. 1've got sone
proposal s to reduce the thresholds or to have
online petitioning. |'ve heard other
proposals for just a fee to get on the ball ot
or allowing |local county conmttees to
desi gnat e candi dat es.

What is the best way to deal with
petitioning, in your view?

MR. CZARNY: So the association hasn't
taken an official position. So anything that
| say is for ny personal position on this.

| think we do need to take a hard | ook
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at petitioning as our only ballot access
nmethod. It is becom ng harder and harder to
go to doors. Ring caneras are maeking it
harder for volunteers to actually receive

t hose signatures.

You know, other states do a variety of
different things. They have petitions
avai |l abl e, but they also have filing fees
avai |l abl e, they al so have versions of online
petitioning available. 1 think we should
| ook at all of these nmethods to provide as
many pat hways to getting on the ballot so the
voters can have their choice in the primary
and fall elections.

SENATOR MAY: Thank you.

Ckay, then | have anot her question
t hat maybe Dustin can't answer. But --

MR. CZARNY: Ckay, fine.

SENATOR MAY: -- in ny county, the
county legislature is tal king about spending
six figures to challenge the | aw that noved
county and town el ections to even years.

| s that a good use of taxpayer noney?

Does that -- will that pronote nore denocracy
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or | ess denocracy?

MR. CZARNY: I'Il -- 1'"m happy to
answer this. It is my county, and it is ny
| egi slature. And as you may know, that the
| egi sl ature actually shorted the --

SENATOR MAY: It's your taxpayer

dol |l ars too.

MR. CZARNY: It's ny taxpayer doll ars.

And the legislature also shorted the

board of elections a mllion dollars off our

bi parti san request for funding this election.

Yet they are putting in $100, 000 of taxpayer

noney -- at least, is what they're saying --
to -- and they passed this today, to start a
| awsui t .

These | awsuits are usually brought by
political parties and not taxpayer-funded
awsuits. And I'm-- | would | ove to see
t hat noney spent el sewhere. | have a | ot of
hol es in ny budget that | could fill with
t hat .

SENATOR MAY: Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to the Assenbly, Assenbl yman
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Jacobson.

ASSEMBLYMAN JACOBSON:  Thank you al
for your testinony.

| represent parts of three counties:
Orange, Dutchess and U ster. The big
difference is not the population; you have
400, 000, 300, 000 and about 200, 000. The
problemis, is that the county boards of
el ections do not support the boards of
el ections in the sane way.

And so it's so inportant that we get
the noney fromthe state, because as you
nmentioned -- because it was great -- we're
curing ballots. So once the boards got used
to that and were able to get sonme people, now
we're finally counting nost of the votes
before Election Day. That neans they had to
t ake people off that and get nore peopl e.

| "' m proposing another 20 mllion that
hal f would be for staff and half would be for
equi pnent. Because nost of the equi prent was
bought in about 2019, and then -- and since
t hen you have all these updates. And | think

t hat woul d be necessary.
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And just real quick, you want to

answer that, what you think? [|'Il give you
15 -- just say -- yes is fine, and that's
good.

MS. ZDANYS: The Brennan Center
certainly supports greater funding for county
boards of elections for personnel and for
infrastructure costs.

ASSEMBLYMAN JACOBSON:  Yeah. | mean,
that's the problem And it's hard to get
i nspectors. It seenmed |like, when | was
growing up, it was easier to get themat $35
a day. But at any rate, | think we have to
consider raising that and getting the state
to supply.

And | just want to get my personal
opi nion in concerning online petitioning. |
think it would line us up for fraud so
much -- so easily. And | would -- | don't
want us to be |ike New Hanpshire and the
ot her states where you pay $100 and you're on
the ball ot, because then I think that by
petitioning it shows support in the conmunity

and it means sonet hi ng.
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Because to have 20 peopl e running for
any office is not really a choice either.
And, you know, you get so nany peopl e you
don't know what's goi ng on.

So | would hope that all of you would
consider that. And of course ny friend
Senator May and | will have a discussion
| ater.

(Laughter.)

ASSEMBLYMAN JACOBSON: But it's not to
get into a debate, it's just that | know what
woul d happen. And | think it's inportant
that we're -- in New York, we're different.
You have to show support. And we nade it
easy enough. And | really think that that
woul d be the way to go.

| f you want to conment on that, you
may. |f you don't want to comment, that's
fine.

MR, CZARNY: Well, | think like with
any process that we put in place, sufficient
fraud protections have to be put in place as
wel | .

| believe that we have really great
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m nds here in the New York State Legi sl ature.

We could find a way to do this w thout having
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ASSEMBLYMAN JACOBSON:  You're getting

di plomatic in your old age.

(Laughter.)

ASSEMBLYMAN JACOBSON: That's all
have. Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

Qur last questioner, Assenblynman
Eachus.

ASSEMBLYMAN EACHUS: Thank you,
Chai r woman.

Thank you for your testinony today.

First of all, | agree we should do
petitioning. | just think it's the wong
time of the year to be doing petitioning.
But that's another issue.

Dustin, this is for you. And correct
me if I"'mwong. But you can register to
vote up to 10 days before the general
el ecti on.

MR. CZARNY: Correct.

ASSEMBLYMAN EACHUS: Okay. W have
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ni ne days of early voting and one day off.
That makes 10 days.

So | have been approached by an
el ection inspector saying we should restrict
the election to 11 days before, because those
who cone in on the 10th day to register then
must register -- or vote, rather, via
affidavit.

MR. CZARNY: Only if they're not
regi stered to vote and not in the poll books.

So this is what's referred to as
"Golden Day." | actually think it went off
with a pretty good success in 2023. The
Legi slature al so codified Gol den Day as wel |,
that the preferred nethod for this would be
af fidavit-ball ot voting.

And let's be clear. Wether it was 11
days or 12 days or any anount of days before
the election that are right before the early
voting, there's going to be a significant
anount of people that have to vote by
affidavit if they register at the | ast
m nute, because it takes tinme for the boards

of elections to process those registrations
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and then push themout to the poll books.
It's not instant registration.

That's why --

ASSEMBLYMAN EACHUS: No, | realize
that. But the election inspectors -- and
it's only been a few -- have said to nme they
could do it within 24 hours and woul d save
thema lot of work --

MR. CZARNY: | don't believe any board
of elections could register voters within
24 hours that late to the election. W're
al ways running two to three days behi nd.

And that affidavit ballot is a proper
use, because those are inspected and opened
after El ection Day under bipartisan review
And so --

ASSEMBLYMAN EACHUS: | woul d agree
with that. | don't have a problemw th that.
It was just trying to get themon the
polls -- in the books beforehand.

MR CZARNY: | understand that.

ASSEMBLYMAN EACHUS: FErica, |'ve got a
guestion for you. One of the main

functions -- first of all, | have a very
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active League of Wnen Voters group in ny
district, and I'"mvery proud of that. One of
their main functions they consider is

el ection registration. Gkay? But what
they're doing is having trouble getting into
sonme schools to actually do that. Some
schools allow themin; sone schools do not.

Are you, as the deputy director or as
t he head group here in New York State, doing
anything to help themw th access in school s?

M5. SM TKA: Yes, we are. That's a
great question.

And we're actually working with
Senat or Mayer's office to work on the bil
that was passed | ast year to create programnms
to work with students on preregistration in
school s.

And so we've been working a ot with
our | ocal |eagues on how we can work to nove
that programforward and nmake it that much
easi er for younger voters to get registered
and preregi stered.

ASSEMBLYMAN EACHUS: Great. Thank you

very rmuch
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CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Don't | eave just yet. Assenblynman --
our ranker, Assenblyman Ra

ASSEMBLYMAN RA:  Thank you.

Just a quick question. | know we
tal ked about, you know, faith in el ections,
which | think is very inportant. There's
been a | ot of discussion and controversy
about these ExpressVote XL nachi nes that were
aut hori zed by the state board.

| don't knowif -- on the election
side, | don't know if any counties have
actual ly purchased themyet. But if you -- |
was just interested in your thoughts with
regard to those nmachi nes.

MR. CZARNY: So |I'mgoing to defer,
only because they are certified nmachi nes by
the State Board of Elections, certified to
run in New York State Board of Elections.

| don't know of any county in New York
that has put those into the field yet, but |
know many are planning to -- or not many, but
sonme are planning to. And it's certified by

the State Board of Elections, so I'"mgoing to
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| eave it at that.

But 1'Il give it to the advocates on
t hat .

M5. SM TKA: The League currently
doesn't have a position that would all ow us
to support or oppose the nmachines. | don't
know i f the Brennan Center or --

M5. WHARTON: We -- Fair El ections,
we're primarily -- or exclusively public
canpai gn financing, and so we don't have a
position on that.

MS. ZDANYS: And the Brennan Center,
simlarly, does not have a position in
support or agai nst these specific nachines.

ASSEMBLYMAN RA: kay, thanks.

And then Ms. Wharton, you nay have
nmentioned this, but what do you think is the
appropriate anmount that we will need to cover
t he public canpaign finance? Because | would
agree that -- you know, regardless of how you
feel or anybody feels about the program that
t he amobunt that has been appropriated, you
know, last year and this year isn't -- if we

get the participation that we're | ooking |ike
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we're on our way to getting, it's not going
to be sufficient.

M5. WHARTON:  Well, we think that the
anount that has been appropriated in the
Governor's budget is a good start. And we --
of course if you'd like to increase that,
feel free. But we think this is a good start
for this cycle.

And at the end of the cycle we'll have
data that will informour decisions going
forward. But based on all of the studies
that the Brennan Center has done, and experts

around the country, we're pleased with this

anount .

ASSEMBLYMAN RA: Thank you.

CHAI RWOVAN VEEI NSTEI'N: Thank you for
all of your testinmony today. | want to thank

nmy col | eagues for being here.

This is going to conclude the Local
Governments hearing. Tonorrow at 9:30 we
wi || be having the Environnental Conservation
hearing, which will be starting first with
agriculture and then noving to environnent al

conservation and energy. So see you al
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t onor r ow.
Thank you al
(Wher eupon,

heari ng concl uded.)

| for being here today.

at 5:35 p.m,

t he budget




