10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

BEFORE THE NEW YORK STATE SENATE FI NANCE
AND ASSEMBLY WAYS AND MEANS COWMM TTEES

JO NT LEG SLATI VE HEARI NG

In the Matter of the

2024- 2025 EXECUTI VE BUDGET ON

PRESI DI NG

PRESENT:

H GHER EDUCATI ON

Heari ng Room B

Legislative Ofice Building

Al bany, New York

February 8, 2024
9:39 a.m

Senat or Liz Krueger
Chair, Senate Fi nance Committee

Assenbl ywoman Hel ene Wi nstein
Chair, Assenbly Ways & Means Conmittee

Assenbl yman Edward P. Ra
Assenbly Ways & Means Conmittee (RM

Senat or Thonmas F. O Mara
Senate Finance Commttee (RM

Assenbl ywoman Patricia Fahy
Chair, Assenbly H gher Education Conmttee

Senat or Toby St avi sky
Chair, Senate Hi gher Education Conmittee

Senat or John C. Liu
Assenbl yman Robert Snul | en

Senat or Gustavo Ri vera




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2024- 2025 Executive Budget
Hi gher Educati on

2-8-24
PRESENT:

(Cont i nued)

Assenbl ywoman Jo Anne Si nobn

Assenbl yworman Al icia Hyndman

Assenbl yman Harvey Epstein

Senat or Robert Jackson

Senat or Lea Webb

Assenbl yworman Moni que Chandl er - Wat er man
Assenbl ywoman Monica P. Wl | ace

Senat or Dean Mirray

Assenbl ywoman Phara Souffrant Forrest
Senat or |wen Chu

Assenbl yman Scott G ay

Assenbl ywoman Monica P. Wl | ace

Senat or Peter Oberacker

Assenbl yman Erik M Dil an

Assenbl ywoman Chris Eachus

Assenbl ywoman Karen McMahon

Assenbl ywoman Sarah d ark

Assenbl yman Ed Fl ood




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2024- 2025 Executive Budget
Hi gher Educati on
2-8-24

LI ST OF SPEAKERS

Dr. John B. King, Jr.

Chancel | or

State University of New York
- and-

Félix V. Matos Rodriguez

Chancel | or

City University of New York

Dr. Guillernmo Linares

Pr esi dent

NYS Hi gher Educati on
Servi ces Corporation
( HESCO)

Dr. James Davis
Pr esi dent
Prof essi onal Staff Congress/ CUNY
- and-
Dr. Frederick E. Kowal
Pr esi dent
United University Professions
- and-
Allen WIIlians
Pr esi dent
New Yor k Conmunity Col | ege
Trust ees
- and-
Andr ew Sako
Pr esi dent
Facul ty Federation
of Erie Community Coll ege

STATEMENT

10

159

209

QUESTI ONS

29

168

221




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2024- 2025 Executive Budget
Hi gher Educati on
2-8-24

LI ST OF SPEAKERS,

Janmes McCartney

Di rector

NYS University Police Lieutenants
Benevol ent Associ ati on

Pr esi dent

PBA of New York State

- and-

Br adl ey Hershenson

Busi ness Agent

CWA 1104- G aduat e St udent
Enpl oyees Uni on ( GSEU)

- and-
Donna Stelling-Qurnett
Pr esi dent

Associ ation of Private
Col | eges (APC)
- and-
Jenni fer Tassl er
VP for CGovernnent Rel ations and
Strategic Affairs
New York State Academ c Dent al
Cent ers ( NYSADC)
- and-
Lol a W Brabham
Pr esi dent
Comm ssi on on | ndependent
Col | eges and Uni versities

(acy

Cont .

STATEMENT  QUESTI ONS

273

290




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2024- 2025 Executive Budget
Hi gher Educati on

2-8-24
LI ST OF SPEAKERS, Cont.
STATEMENT
Arturo Soto
Secretary
CUNY Coalition for Students
with Disabilities (CCSD)
- and-
Bl ai r Hor ner
Executive Director
New York Public | nterest
Research G oup (NYPI RG
- and-
Dei dra Nesbeth
Director
Fostering Youth Success Alliance
- and-
Al exandra Sisti
Foundi ng Menber
District 1 Youth Advisory Board
- and-
Dr. Marcy Ferdschnei der
Assi stant Vice President,
St udent Heal th on Haven
Col unmbi a University
- and-
Sanmuel Rowser
Executive Director
On Point for College 325

QUESTI ONS

346




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

CHAl RA\OVAN VEI NSTEI'N: Wel cone.  This
is the budget hearing on Hi gher Educati on.

Good norning. | am Hel ene Wi nstein,
chair of the New York State Assenbly's Ways
and Means Conmittee and cochair of today's
heari ng.

Today we begin the 10th in a series of
heari ngs conducted by the joint fiscal
committees of the Legislature regarding the
Governor's proposed budget for fiscal year
2024-'25. And the hearings are conducted
pursuant to the New York State Constitution
and the Legislative Law.

Today the Assenbly Ways and Means
Comm ttee and the Senate Finance Conmttee
wi |l hear testinony concerning the Governor's
proposed budget for higher educati on.

"1l introduce the nmenbers fromthe
Assenbly. After that nmy cochair,

Senat or Krueger, w |l introduce the nenbers
fromthe Senate, and then our ranking nmenbers
will introduce the nmenbers of their

conf erence.

So, so far fromthe Assenbly we have
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Assenbl ywoman Fahy, who is the chair of our
Hi gher Ed Cormittee. W have Assenbl ynenber
Chandl er - Wat er man, Assenbl ynenber d ark,
Assenbl ynenber Di | an, Assenbl ynenber Eachus,
Assenbl ymenber Epstein. And | am sure there
will be sone other nmenbers who will be
j 0i ni ng us.

Senat or Krueger, if you' d like to
i ntroduce your coll eagues.

CHAI RAMOVAN KRUEGER: Thank you very
much.

W' ve been joined by H gher Ed Chair
Toby Stavisky, John Liu, Lea Wbb, Robert
Jackson, Iwen Chu, Gustavo Rivera.

And ny Republican ranker, Tom O Mar a,
is going to update us with his nenbers.

SENATOR O MARA: Thank you
Chai r woman.

On our side we're joined by
Senat or Peter (Cberacker this norning.

Good nor ni ng.

CHAI RMOVAN KRUEGER: Good nor ni ng.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman Ra,

our ranker on Ways and Means, will introduce
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hi s col | eagues.

ASSEMBLYMAN RA: Thank you.

Good norning. W' re joined by
Assenbl ymenber Srul | en, our ranki ng nmenber on
t he Hi gher Education Conmttee, as well as
Assenbl ynenbers Gray and Fl ood

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

So just a little bit of the ground
rules for today. The tinme limts: The
governmental w tnesses will have 10 m nutes
to present their testinony. The
nongover nnental w tnesses who are on the
schedule will have three mnutes to present
their testinony.

And we just encourage everyone to not
read their testinony, because sonetines
that -- particularly the nongovernnent al
W t nesses, that three m nutes cones right
after you've said hello, given us greetings.
Just get to the substance of what you'd |ike
us to hear.

As for the legislators, the chairs of
the commttees, the two Hi gher Ed chairs,

today will each have 10 m nutes and a second
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round of three mnutes if desired. And
again, the tinme frane is for both the
guestion and pl ease | eave tinme for the
Wi t nesses to answer.

Ranki ng nmenbers of the two conmittees
will get five mnutes each to ask questions

and hear the answers. And all other nenbers

of the relevant -- of the Higher Ed Conmittee
or Ways and Means will have three m nutes
each.

And just to the legislators, please
| et us know as soon as possible if you want
to be on the list to ask a question. And if
you text me or Senator Krueger and we don't
respond, don't assume you're on the list. W
had some i ssues yesterday.

| would al so just ask people to note
we have tinme clocks all over the hearing
room And as | nentioned, that they are both
for the question and the answer.

And |'m delighted now to call upon the
first two witnesses. First, John King,
chancel l or of the State University of

New York. Last year you were interim
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chancell or, so we're happy that you're here
in your official position as chancellor.

And after Chancellor King speaks, we
have the chancellor of the Gty University of
New York, Félix Matos Rodriguez.

So we woul d ask, Chancellor King, if
you could start. W'Il then go to
Chancel | or Rodriguez, and then we will have
"' m sure questions fromthe panel.

SUNY CHANCELLOR KING  Good nor ni ng,
Chairs Krueger, Winstein, Stavisky and Fahy
and Ranki ng Menbers O Mara, Ra and Snul |l en
Appreciate the opportunity to join you today
al ongside ny friend and col | eague Chancel |l or
Mat os Rodriguez.

There are no greater testanents to the
power of public higher education than SUNY
and CUNY, and we owe an incredible debt of
gratitude to the Senators and Assenbl ynenbers
in this room to your colleagues, and to
Gover nor Kat hy Hochul

Since returning to New York to assune
this role just over a year ago, |'ve

prioritized visiting each of our 64 canpuses,
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and I'mgrateful to many of you for joining
those visits. | cone before you today filled
with trenmendous pride in our system and, nopst
inmportantly, in the students we are
privileged to serve, and the faculty and
staff maki ng extraordinary |ife-changi ng
contributions on our canpuses every day.

SUNY is on the nove, with remarkable
progress on multiple fronts. W are making
it clear that there is a place at SUNY for
every New Yorker. SUNY canpuses are clinbing
i n national rankings and, even nore
i mportantly, being recogni zed as power houses
of social nobility. And SUNY continues to
sit at the heart of New York State's strategy
for econom c devel opment with our education
and training programs and cutting-edge
research boosting diverse areas of energing
commer ce.

For the first time in a decade, SUNY
enrollment is up, and it is up across every
sector of our system \ile the overal
enrollment gain fromfall '"22 to fall '23 was

1.1 percent, we saw a nuch larger 4.3 percent
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increase in first-tinme undergraduate
enrol I ment, a |eading indicator of future
gr owt h.

Qur gains in enrollnment fuel and are
in turn fueled by the four pillars the SUNY
Board of Trustees and | have established:

St udent success, research and schol arshi p,
diversity, equity and inclusion, and economc
devel opnent and upward nobility. SUNY is
committed to leading the nation in access and
degree conpletion. College affordability is
a vital conponent of student success, and |I'm
proud of our extraordinary value, with

52 percent of in-state undergraduates
attending SUNY tuition-free.

SUNY is making strides toward neeting
Governor Hochul's charge to doubl e research.
We are laying the groundwork to establish
New York's | eadership in Al, biotech
sem conduct or packagi ng and sustainability
and renewabl e energy, anong so many ot her
ar eas.

Wil e sone states seek to turn back

the clock on diversity, SUNY and New York are
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committed to doing even nore. W are
strengthening recruitnent pipelines for al
students fromall backgrounds, and diverse
faculty and canpus | eadershi p.

In the wake of Hamas's horrific
terrorist attack on Israel on October 7th,
al so want to enphasi ze that SUNY is standing
up to racism xenophobia, antisemtism
| sl anophobi a, and other fornms of hate. As
al ways, the safety of our students, faculty
and staff is paramount. |1'd be happy to
answer questions about the steps we are
t aki ng.

And SUNY is proudly working with
government and enpl oyer partners to nake
targeted investnents in workforce devel opnent
i n high-demand sectors and expandi ng
i nternship opportunities across SUNY, with
the goal to ultimately reach every SUNY
st udent .

| also want to note SUNY's conmi t nment
to excellence in operational and fiscal
stewardship, including the difficult

deci si ons necessary to ensure fiscal health.
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Let nme now turn to the ways in which
SUNY students, faculty, staff and the broader
SUNY conmunity are benefiting fromthe
i nvestments made by the Executive and
Legislature in | ast year's budget, which
provi ded the | argest operating aid increase
for SUNY in nore than 20 years.

The ' 23-'24 enacted budget incl uded
$163 mllion in increased direct state
support for our state-operated campuses, with
commitnents in the State Financial Plan of an
additional $54 mllion in each of the next
two fiscal years. W remain incredibly
grateful for these resources.

SUNY prioritized ensuring that all
st at e- oper at ed canpuses received a
significant funding increase, since every
canpus has both needs and growth
opportunities. W dedicated approxi mately
$40 mllion to recurring annual state
i nvestment in student nmental health, services
for students with disabilities, addressing
food insecurity, paid internships, and

expandi ng research opportunities.
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Support fromthe Legislature also
provided $3 mllion towards elimnating fees
charged to graduate students who work on
canpus.

In addition, the enacted budget
mai nt ai ned the 100 percent conmunity coll ege
funding floor, preserving $79 mllion in
state support that woul d have ot herw se been
| ost.

And the $75 million SUNY
Transformation Fund is already making an
extraordinary difference. Most notably,

25 canpuses are adopting ASAP and ACE, the
nation's | eadi ng nodels for increasing
student conpletion. These initiatives were
pi oneered at CUNY and proven through

random zed controlled trials.

Finally, we're grateful for the

continued investnent in SUNY's capital needs.

This includes approxinmately $1.6 billion in

the '23-'24 budget, which al so recogni zed the

i mportance of debt service relief for our
hospi tal s.

These investnents in SUNY pay off.
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For every dollar of state funding invested in
SUNY, the state enjoys nearly $9 in economc
return.

Let me now turn to Governor Hochul's
' 24-' 25 Executive Budget, which makes cruci al
investnments in SUNY's future. Anong the many
hi ghli ghts are i ncreased and ongoi ng
operating support for all SUNY canmpuses. The
Executive Budget fulfills the state's
commitnment to an additional $54 million
i ncrease in operating funds for
st at e- operat ed canpuses. |In addition, the
Executi ve Budget mmintains the 100 percent
community col |l ege funding fl oor, avoiding
$85 mllion in lost direct state tax support.

Capital investnent. The Executive
Budget invests 650 mllion to address SUNY's
capi tal needs, including critical maintenance
and new capital investnent.

Enpire Al. Governor Hochul's
Enpire Al initiative will position New York
as a national |leader in Al research and
econoni ¢ devel opnent. Qur four university

centers will harness the power of Al to
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expand research through this consortium and
we are especially grateful that UB has been
sel ected as the host site.

A stronger SUNY Downstate. Downstate
Heal t h Sci ences University is a gemof the
SUNY system However, Downstate's main
hospi tal building has weat hered years of
financial instability and fallen into
disrepair. As part of a plan for a stronger
Downstate, |'m deeply grateful for the
Governor's willingness to make a $300 nmillion
capital investnent at SUNY Downstate to cover
the hospital's substantial deficits during
the transition and to provi de nore nodest
operating support going forward.

W are working with the conmmunity to
pursue a path that will advance the future of
Downstate's unique role in preparing
excel l ent, diverse healthcare professionals;
preserve inpatient services to be perforned
by SUNY Downstate staff in partnership with
ot her hospitals; sustain and expand
outpatient services to fill healthcare gaps;

and address the significant health
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di sparities facing New Yorkers.

Uni versal FAFSA conpl etion. New
Yorkers | eave $200 million per year in
federal financial aid on the table by not
conpleting the FAFSA. And state after state
has shown that meki ng the FAFSA universa
expands col | ege access. Governor Hochul's
pl an envi sions every high school senior
ei ther conpleting the FAFSA the New York
St at e DREAM Act application, or signing a
wai ver passing on the opportunity to apply.
Al students will still be able to graduate.

SUNY Service Corps. The Executive
Budget provides $2.75 mllion for SUNY to
| aunch the Enpire State Service Corps, in
partnership with Lieutenant Governor Del gado.
This program nodel ed after a simlar effort
in California, will allow hundreds of SUNY
students to engage with | ocal comrunity-based
organi zati ons and deepen their learning in
t he process.

SUNY i s appreciative for such a strong
and forward-| ooki ng Executive Budget.

Thank you again for your steadfast
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support for SUNY, your conmtnent to public
hi gher education, and the opportunity to join
you today. | look forward to working
together toward the '24-'25 enacted budget
and to invest in the future of SUNY's
students and the conmunities we are
privileged to serve.

CHAI RAWOVAN VEEI NSTEI' N: Thank you,
Chancel | or.

Now, Chancel | or Rodri guez.

CUNY CHANCELLOR NMATOS RODRI GUEZ:  Good
nor ni ng, Chairs Krueger, Winstein, Stavisky
and Fahy, distinguished nmenbers of the
Assenbly and the Senate finance committees,
staff, guests, and ny good friend and partner
Chancellor King. | am Félix Matos Rodriguez,
or whatever is left of him Proud to serve
as the chancellor of the City University of
New Yor k.

| want to thank CGovernor Hochul and
you in the State Senate and Assenbly for your
continued conmmtnent to public higher
education. Your support over the past two

years has been critical to the inportant
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contributions CUNY has nmade to New York's
rebound fromthe pandeni c.

Now CUNY's building a strategy to make
our university even nore inpactful as an
agent of change and one of the state's nost
pot ent econom c engines. Last June we
unvei l ed an anbitious strategic roadmap
called "CUNY Lifting New York," a detailed
pl an for bolstering the already profound
i mpact our university nakes in the city,
region and state. | invite you to reviewit
if you haven't done so; | believe you have
copi es of the roadmap on your desk in front
of you.

CUNY is integral to the |ifeblood of
New York City. More than 80 percent of our
50, 000 annual graduates stay in the city,

di versifying every sector of the city's
wor kf orce and contributing to every aspect of
its economc and civic life. CUNY alumi in
New York account for about 70 billion in
annual earnings. That is close to 5 percent
of the state's GDP. Each taxpayer doll ar

invested in CUNY returns at |east $15 to
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New York State. To quote a Daily News
editorial last spring, "Every dollar inis a
dollar that is magnified and keeps New York's
econony humm ng al ong. "

Today | want to highlight a few areas
of recent success that are already advancing
our "CUNY Lifting New York" strategy.

One, we continue to transform how we
prepare students for careers and creating
di rect and sustainable pipelines to
enpl oyers. Over the | ast year, we |launched a
$1.8 mllion initiative to get more CUNY
students into paid internships that are
enbedded in their degree prograns, and we
provi ded i nternship opportunities to
4,000 students.

W al so added a centralized point of
contact to help nore than 1,000 private-
sector enployers tap into the tremendous pool
of talent on our canpuses. And our CUNY
I ncl usi ve Econony initiative is expected to
engage an additional 2,700 students this
acadeni c year.

We are al so aggressively raising




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

22

external funds to bol ster our fast-grow ng
research enterprise and advance our
programmatic initiatives. Last year, CUNY
researchers secured a record external funding
of $638 mllion, and we are on track this
year to surpass that record.

Last nonth, we received the
university's largest philanthropic donation
ever, a $75 mllion gift fromthe Sinons
Foundation. The gift earmarks $50 mllion to
recruit 25 cutting-edge conputational science
faculty and $25 mllion to participate in
Governor Hochul's proposed Enpire Al project.
This work is interconnected to our efforts to
| everage advances in Al in our ongoing
student success network. One exanple of our
partnership is the one with the Nati onal
Institute for Student Success. They're
conducting an assessnent, and their
assessment will help us devel op a new
generation of Al-powered prograns that reduce
obstacles to graduation for many students
syst emni de.

Nunber three is our w de-ranging
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program of capital projects. Last week, for
exanpl e, we opened a $95 m | lion nursing
facility at Lehman Col |l ege in the Bronx.
Funded primarily by the state, it's a
building that will offer high-quality
heal t hcare education to underserved
popul ati ons and hel p to address our state's
i ncreasi ngly severe nursing shortage.

CUNY graduat es an average of
1,800 nurses annually, representing about
hal f of the nurses entering New York City's
wor kf orce each year.

A fourth area that | want to highlight
is CUNY's actions to conbat hate,
antisemtism and | sl anophobia, and be
proactive in creating canpus conmunities
built on trust, understandi ng and incl usion.
Over the past year we have taken many steps
to conbat antisemtismand other forns of
bigotry, and |I'm happy to take your questions
on that and nmany of themare outlined in our
| ar ger testinony.

Lastly, we are fixing long-termfl aws

in our transfer system For years many
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associ at e-degree students have |l ost credits
toward their major when they transfer. By
the end of next year, students will be able
to transfer without losing credits earned in
their magjor. W estinate that the inproved
process will save students who transfer, on
average, four excess credits and about $1, 220
intuition by the tine they graduate. That's
noney in their pocket or that's noney that
the state is saving in TAP.

This is just a sanpling of our recent
successes and efforts, and they reflect our
aspirations and plans for the com ng years.
Those plans are always -- and now nore than
ever -- dependent on the sustained support of
our elected | eaders here in Albany. So |et
me turn to the Governor's Executive Budget.

We are encouraged by the additional
operating and capital funding in the
Executive Budget. The Executive Budget
buil ds on the additional funding for CUNY
t hat Governor Hochul, you, and your
col | eagues appropriated over the last two

years.
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For CUNY's operating budget, there is
an increase of $36 mllion in operating
support for our senior colleges, which wll
hel p cover fixed cost increases and enabl e us
to continue to build on the key initiatives
that remain central to CUNY's m ssion

The Executive Budget al so includes an
increase of $69.5 mllion for fringe
benefits. And the Executive Budget maintains
the community college funding floor at 100
percent of the previous year's fundi ng, which
is crucial to avoiding a significant
reduction in funding for our conmunity
col | eges.

For CUNY's capital budget, the
Executi ve Budget provides critical
infrastructure investnents to nodernize our
25 canpuses with an allocation of
$441 mllion. This support will enable us to
mai ntai n our campuses in a state of good
repair and nake strategic investnments in new
facilities.

As some of you are aware, we've al so

been facing a structural deficit since 2020
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caused by many factors, including enroll nent
declines that accelerated with the pandenic
and increased costs in nandatory needs that
the university had to absorb. W have
enacted a strategy to address the deficit
whi ch has included two rounds of
across-the-board savings targets, a hiring
freeze, and the creation of a Vacancy Review
Board to ensure that hires across the
university are aligned with avail able

resour ces.

These actions, coupled with the
federal pandem c stinmulus funds and -- thanks
to you and Governor Hochul -- additional
state operating aid, have reduced the deficit
by al nost half, froma high of $234 mllion
in fiscal year 2022 to a projected
$128 mllion for the end of this fiscal year.

Wil e we have nmade great strides,
there is still nore work to be done. W have
devi sed additi onal expense reduction
strategies at both the college | evel and
university-wide. This includes a nore

target ed approach for colleges that have
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shown signs of nore fiscal distress, as well
as additional shared services in areas such
as I T, collections, and optim zing cl ass
schedul i ng.

On the revenue side, we are vigorously
continuing strategies to boost enroll ment and
retention.

The State Financial Plan released with
t he Executive Budget states that CUNY is at
vari ous stages of negotiating contracts with
its labor unions. W are pleased that we
reached a tentative agreenent covering over
10, 000 enpl oyees represented by CUNY' s
classified staff unions, including District
Council 37 and Teansters Local 237. W are in
negoti ations with the Professional Staff
Congress and are committed to bargaining in
good faith to reach a fair settlenment soon
These new | abor contracts with our talented
and dedicated faculty and staff are
necessary, but are not without increased
costs to the university.

Al t hough we have seen a roughly

2 percent increase in enrollnent, we're stil
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far bel ow pre-pandenic levels. W are down
about 40,000 students fromthe fall of 20109.
This has a major inmpact on our bottomline.
For exanple, CUNY |lost $140 million in
tuition revenue between fiscal years 2020 and
2022 when enrol | ment dropped by 14 percent.

Li ke the state, city, and other public
entities like the MTA, we were aided by
federal stinmulus funds that hel ped cover the
| ost revenue and pandeni c-rel ated expenses --
but these one-tine funds will be exhausted by
the end of the fiscal year.

Wth your continued support and that
of the Governor, we will continue to nake
progress in our ambitious vision to transform
CUNY into the nation's forenost
student-centered urban university system
And | thank you all for your strong support
and partnership, and | ook forward to your
guesti ons.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.
Thank you, Chancell or.

Bef ore we begi n sone questions from

col |l eagues, 1'd like to just acknow edge that
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Alicia Hyndman and Jo Anne Sinon,
Assenbl ynenbers, joined us at the begi nning
of this hearing.

And we will now go to the chair of the
Assenbly's Hi gher Education Comm ttee,

Pat Fahy, for questions.

And | just -- for menbers who haven't
been here before, and for w tnesses, we have
a new m crophone system So sonetinmes you
have to press down hard to get that red ring
to turn to green.

Assenbl ywoman Fahy.

ASSEMBLYWOMAN FAHY:  Thank you. Thank
you, Chair. And again, great to see you back
and have you with us today.

And t hank you to both chancellors for
very thorough testinony. | have a whol e host
of questions, and at |east for once | don't
have three m nutes, but we've got a | ot of
guestions to get through.

First a couple of coments. | want to
start by saying thank you, thank you, to both
of you. Wiile | didn't tour every canpus,

toured a nunber of them and | want you to
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know you, your staff and each of the

presi dents of those coll eges could not have
been nore gracious, especially with sone of
those last-mnute tours that | was able to
do. So very nuch appreciate that.

| al so appreciate a nunber of things
that you nmentioned, which we'll try to get
back to nonmentarily. But you both referred
to some of the Suprenme Court setbacks | ast
year, not long after | came into this
position -- and really appreciated your
responsi veness. W all value the diversity
on our canpuses, and thank you for the
continued monmentum forward to increase that
diversity despite the challenges that we have
recei ved.

Funding. | want to conmmend you both
for issuing your fiscal reports that were
requested last year in our final budget
agreenent. There was the request that we get
a fiscal report toreally try to address
t hese years of disinvestnent and what it
m ght take to turn those around. Both of you

have i ssued very, very sobering reports, and
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| amglad that it caught a | ot of attention.
| want to turn to both of you to talk
about -- while you addressed nmany of those
i ssues in your testinony, | think it's
i nportant that you highlight what the
outyears will bring if we don't turn around
this disinvestnent. And with that | should
add I'mvery proud of the work done by those
sitting here, as well as so many in the room
here today, to finally provide substanti al
investnments. And | thank the Speaker as well
as the Senate Leader on that as well.

So we turned it around | ast year. You
foll onwed through. Both of you have had
enrol | ment increases for the first tine in
mul ti ple years. That has made a difference.
|"mreally hoping the FAFSA -- | comrend the
Governor for including that in the budget. |
hope that's going to also turn around the
enrol | ment.

Wth that, | would Iike you to address
if there's anything that you m ssed, again,
fromthose very sobering reports, and we

appreci ate you getting those to us in a
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timely fashion

SUNY CHANCELLOR KING  Thanks so mnuch
Chair Fahy, and really appreciate your
| eadership. Gateful for the 163 mllion
| ast year. Gateful that the Governor has
54 million in this year's budget.

But as you | ook out over a 10-year
period, expenses will continue to grow.

Goods and services will cost nore, and
salaries will cost nore. W just conpleted a
very strong contract with UUP; well-deserved
raises. But that will add $86 million in
costs to the SUNY systemthis year.

And so in order for us to keep up with
those rising costs we either need increases
in direct state support or tuition increases.
But we need a revenue source. O herw se,
when you | ook out 10 years, we have a billion
dol lar deficit. So nodest investnents over
time will make the difference.

ASSEMBLYWOVMAN FAHY:  Thank you.

Chancel | or Mat os Rodriguez.

CUNY CHANCELLOR NMATOS RODRI GUEZ:

Thank you. And thank you for your
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| eadershi p, and thank you, it's been great to
have you comng to visit our canpuses and
have sone of the hearings there. So
appreciate that, the visits and the support.

Clearly we -- in the report that we
provi ded, we want to make sure that we
provided all of you with the best clear
roadmap of where we see the future in terms
of the investnents that are needed for us to
have the kind of excellence that you expect
i n our canpuses.

And in our case the cost of the
col | ective bargaining -- which, you know, in
our budget request we estimate that it wll
be around $184 mllion. W have not settled
the contract with our faculty |ike SUNY has,
right, so that's a projection based on a
contract that mrrors theirs, and we'll have
to negotiate in good faith and see where ours
end. But we wanted to provide a projection
for all of you.

But those are indispensable costs, to
be able to build all the incredible

programm ng that you're all proud of that we
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are proud of, that makes the university
distinct, is based on our human capital.
Which is 85 percent of our cost, right? |If
that is not benchmarked, if that is not
protected, right, the rest of the operation
will suffer. And we have, | think, a vision
of cost cutting and discipline on our end,
but we need the additional investments from
all of you to nake that path one that's
sust ai nabl e.
ASSEMBLYWOVAN FAHY:  Thank you. |[|'ve
got a few nore questions | want to get to,
but I want you to know that we have | aunched
a "Turn on the TAP" canpaign to really help
you with those enrollment costs of increasing
TAP, which also has really not kept pace with
inflation at all, especially for the |ast
25 years, and it's only a 50-year program
So we'll continue to work with you as well as
on that very essential operating aid, as well
as on the capital that both of you nentioned.
| would also be remiss if | didn't
mention the internships. Thank you for

mentioning that. The CUNY internships, | saw
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in your testinony you nentioned 4,000. As
we' ve tal ked about, both of you, [|'ve

nmenti oned a nunber of tinmes | woul d hope that
we could get to a goal that every student,
every student before they graduate woul d have
an opportunity in an internship program
because that will also help keep themin

New York even though all of your stats are

i npressive. W need to keep those students.

A coupl e of other questions. Students
can't learn if they don't feel safe. It's a
prerequisite for being able to focus on your
acadenmi cs. So thank you, both of you, for
addressing this extraordinary rise in hate
and threats of violence on canpus,
particularly with antisemtismas well as
raci sm and | sl anophobi a.

Chancel | or King, you have
particularly -- we've had many conversations
about this. Can you briefly nmention the
Title VI and how you have trained | know
hundreds of staff, as well as each of your
presidents, to be i mediately responsive so

t hat students can feel safe?




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

36

SUNY CHANCELLOR KING  Look, student
safety is our top priority. Title VI of the
Cvil Rights Act requires that campuses
protect students from discrimnation or
harassment on the basis of race or ethnicity.
And so we've been very clear that there's no
place for antisemtismat SUNY. W' ve
provided training for our senior staff on
their responsibilities under Title VI. W've
al so depl oyed our university police
department to provide additional security for
Shabbat services, for vigils and protests.

We want our canpuses to be pl aces
where students feel safe and where they can
engage in dialogue with real disagreenents
about policy matters. But no student should
ever feel unsafe, and we're working to ensure
t hat .

ASSEMBLYWOVAN FAHY:  Thank you. |
agree. W need to maintain that civil
di scourse and encourage civil debate, which
i s what our canpuses are supposed to be the
centers of.

Anyt hing el se on that, Chancellor?
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CUNY CHANCELLOR MATOS RODRI GUEZ: |
woul d only echo what the chancell or has said.
On our end we've been very proactive on this
front. W were very proactive because the
race hate and antisem tism preceded
Cctober 7th. Cctober 7th just escal ated that
to a different |evel.

So we've had a partnership with our
Hllels. Several of themare doing a deeper
dive into canpus culture, we're part of that,
with a survey of climte and revi ew of
policies. So we're working with themto do
t hat .

We have sonme of the noney fromthe
state -- we've provided grants to our
canpuses so they have workshops, synposi a,
activities -- training, so we also get to
better understanding. And we've al so worked
very hard -- | nean, many of our canpuses are
ur ban canpuses, so our canpuses mx with the
city. So we work very closely with NYPD in
provi di ng safety and maki ng sure that people
that want to use their First Amendnment do

that in an appropriate way.
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ASSEMBLYWOVAN FAHY: Yes. Yes. W
definitely want to encourage that.

Thank you. | have three other things
that | want to get to very briefly, but I'm
going to start with community coll eges. But
we do want to talk about Al -- and |I'm hoping
not to do it in another 10 m nutes -- and
certainly the SUNY Downstate hospital, which
has | ots of concerns there. Thank you for
nmentioning it, Chancellor King.

Can we briefly tal k about the
comunity colleges? And the colleges -- |
know t he SUNY col | eges have tal ked about an
additional $97 mllion on top of the
100 percent floor. W know they are key to
growing Al. | think all of us want to nmake
this the epicenter of the country, if not the
worl d, for Al investnments. Can you talk
about community coll eges?

And certainly, Chancellor Matos
Rodriguez, | know your comunity coll eges
have al so struggled at tines, but this is key
to turning it around. And we've got 30

seconds. Thank you.
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SUNY CHANCELLOR KING  Community
coll eges are a vital engine for workforce
devel opnment. We're really grateful for the
TAP for non-credit workforce prograns that is
al ready making a big difference on canpuses.

The conmmunity col | ege presidents have
a proposal for $97 mllion to allow themto
do nore hi gh-demand wor kf orce training.
Thi nk about Onondaga Conmunity Col | ege and
preparing the workforce for Mcron. That's
going to be huge for Central New York

ASSEMBLYWOMAN FAHY: Great point.
Thank you.

Chancel | or Rodriguez.

CUNY CHANCELLOR NMATOS RODRI GUEZ:
Well, on our end too, you know, we've -- our
comunity col |l eges have suffered fromthe
budget cuts on the city side, right. And we
are doi ng advocacy to nmake sure that we
restore that --

ASSEMBLYWOVMAN FAHY:  Thank you.

CUNY CHANCELLOR MATOS RODRI GUEZ: - -
al ong with enroll nment.

CHAI RWOVAN VEEI NSTEI'N: Thank you.
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CUNY CHANCELLOR MATOS RODRI GUEZ:  But
they're a key part of our pipeline also to
t he four-year schools.

CHAI RWOVAN VEEI NSTEI' N:  Thank you,
Chancel | or.

ASSEMBLYWOMAN FAHY:  Thank you, Chair

CHAl RAOVAN VEI NSTEIN: And this
actually mght be a good tine to nmention that
there may, as the day goes on, be questions
that you will not have enough tine to fully
answer. So please, after the hearing, send
us in witing, to Senator Krueger and nyself,
the responses and we' Il make sure to share
with all of our coll eagues.

Before we go to the Senate, | just
want ed to acknowl edge we' ve been joi ned by
Assenbl ywoman WAl | ace.

And we go to the Senate.

CHAI RMOVAN KRUEGER: Thank you.

W go to the chair, Senator Toby
St avi sky.

SENATOR O MARA: | would just like to
add that we've been joined by Senator Dean

Murray on our side. Thank you.
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"' m sorry.

(Mc problem off the record.)

SENATOR STAVI SKY: Thank you both for
your testinony.

Before | get to other subjects, let ne
address one issue that | think you started to
address, and | want to just pick up on that.
And that involves the issue of Downstate, the
nmedi cal school for downstate students. | was
| ooking at | ast year's testinony, and | asked
you -- you had spoken | ast year about the 19
di stressed SUNY hospitals. And this question
i s obviously for Chancell or King.

And then | asked you about Downst at e,
because it wasn't nmentioned. And there have
been problens with Downstate going back to
10 or 15 years, if not longer. And you had
talked -- it was sort of a generic answer
about the inportance of Downstate, which I
know you recogni ze. But nowit's sort of
being dealt with at the last m nute.

When did discussions on the future of
Downst at e begi n? Approxi mately.

SUNY CHANCELLOR KING  Well, this is
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as you know, a 15-, 20-year conversation
about the chall enges at Downstate. Last
session we had a budget ask around a
significant help for the deficit at
Downstate. W didn't get that. W did get
sonme debt relief, thanks to your | eadership,
whi ch we appreci at e.

But we cane into this year know ng
that we would face a $100 million deficit.
W will run out of cash to continue to
operate by the sumer. And so once we didn't
get additional funding in |last year's enacted
budget, we began conversations with the
chanber about strategies for how to address
the deficit and how to address the
significant capital needs.

As you know, there's been a history of
di sinvestnment, and capital is deteriorating,
t he buil ding has flooding regularly,
tenperature-control issues, and is at rea
risk of catastrophic failure and harmto
patients and staff.

And in our conversations with the

Governor, the Governor was willing to nake an
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extraordinary investnment, 300 million in
capital, covering the deficits for two years,
which is another $200 million, as well as
ongoi ng operating support.

SENATOR STAVI SKY:  Yeah, | get that
part. But did you discuss, for exanple, the
issues with the adm nistrati on at Downstate?
You nentioned the Executive.

SUNY CHANCELLOR KING So there's an
ongoi ng conversation with | eadership at
Downst at e.

It's really inportant to distinguish
as wel |l between Downstate Heal th Sciences
University and the hospital. And the
chal | enges that have driven our
Transformation Plan for the hospital are
about saving the hospital. The Health

Sci ences University is, as you know,

providing a critical service for the state in

terms of the diverse heal thcare workforce.
SENATOR STAVI SKY: So have you

di scussed this, for exanple, with the

presi dent of Downstate or the dean?

SUNY CHANCELLOR KING Wth
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President Riley?

SENATOR STAVI SKY: Wth
President Riley.

SUNY CHANCELLOR KING  Yeah, we've had
an ongoi ng di scussion since | started as
chancel l or in January.

SENATOR STAVI SKY: Since you start ed.
Did that occur down at Downstate, or was that
on Zoom or --

SUNY CHANCELLOR KING | visited
Downstate very early on. |'ve been back to
Downstate. | was very pl eased --

SENATOR STAVI SKY: Was that with
Dr. Riley?

SUNY CHANCELLOR KING Yeah. And was
very pleased to be back at downstate this
sumer for the Premed EOP program which we're
very grateful for --

SENATOR STAVI SKY: So you and he
would -- | don't nean to interrupt, but |I'm
wat chi ng the cl ock.

SUNY CHANCELLOR KING  Yes. Yeah.

SENATCR STAVI SKY:  You and he were

down there at Downstate this sunmer
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di scussi ng the issue.

SUNY CHANCELLOR KING  We've had
mul ti pl e conversations, again, since | began
in January. At Downstate, in Al bany, on the
phone. Qur senior vice chancellor for health
and hospitals has been very engaged with
Downstate trying to figure out a path to save
t he hospital

SENATOR STAVI SKY: My question, then,
is | found out about this the Monday --
Martin Luther King Day, when you called ne,
the day before the Governor rel eased her
budget. | heard during the Health Departnent
hearing that the comm ssioner of Health read
about it in the newspaper.

SUNY CHANCELLOR KING  Again, we're
very fortunate the Governor included in the
Executive Budget the funding that woul d
provi de capital support to save the hospital,
to allowus to build a new $300 million
outpatient facility --

SENATOR STAVI SKY: Al right. But to
ask us -- |I'mquestioning how we can get

additional information during this




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

46

time frane.

Let nme ask you a coupl e of other
guestions --

SUNY CHANCELLOR KI NG  Sure

SENATOR STAVI SKY: -- real quick
because | do want to get on to other
subjects. But this, | nust tell you, is of
great, great concern to nme, quite frankly, as
chair of the conmttee, but also to the
| egi sl ators who represent the Central
Brookl yn area -- and even nobst inportantly,
to the people who use this facility, these
facilities, for their healthcare, as
heal t hcare provi ders.

SUNY CHANCELLOR KING  Look, |
under stand, Senator. And as we've discussed,
you know, this is the community | grew up in.
It's a healthcare community | know well. M
earliest nmenory of a hospital is when | was
at Kings County with ny nom when she had a
heart attack, passed away when | was eight.
So | know the conmmunity needs very well. |
appreciate folks' frustration with the

hi story of disinvestnent in Central Brooklyn.
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And ny goal here is to strengthen the
Heal t h Sci ences University and to preserve
and expand the health services for the
comunity.

SENATOR STAVI SKY: So to acconplish
this you' ve outlined sone general actions
that we ought to take. And we're not
di sagreeing in terns of the needs.

Do you need a CON, a Certificate of
Need, fromthe Health Departnent, for
exanpl e?

SUNY CHANCELLOR KING W' re worKking
t hrough now with the staff at Downstate, as
well as with Health + Hospitals, as well as
with DOH, the details of the process that
woul d need to take place in the com ng weeks
and nont hs.

It's inportant to say that as part of
this plan, in addition to building a new
outpatient facility, the bulk of the
i npati ent services would nove across the
state to a SUNY Downst at e dedi cated space
wi thin Kings County.

The staff, the vast majority would go
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over to that SUNY Downst ate dedi cated space,
and they woul d continue to provide services
as SUNY Downst ate enpl oyees in a SUNY
Downstate identified area. But the capital
conditions at Kings County are significantly
superior to the conditions at Downst at e.

SENATCOR STAVI SKY: | asked about the
CON. Is there going to be an application for
t hat or not?

SUNY CHANCELLOR KING  Again, those
are -- that's a process we are working
through with the staff at Downstate, with
Health + Hospitals, and with the Departnent
of Health over the com ng weeks and nonths.

SENATOR STAVI SKY: Are you planning to
request a Health Equity I npact Assessnent
statenent? And if so, who would provide
t hat ?

SUNY CHANCELLOR KING Again, that's a
determ nation that will be nade in the com ng
weeks and nonths, along with Health +
Hospital s and the Departnent of Health

| will say the Departnent of Health

recently issued a health equity report for




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

49

Central Brooklyn that enphasized many of the
areas that this plan addresses, the dire need
for additional urgent care, primary care,
preventive care. And that's one of the
reasons we're so appreciative of the
Governor's willingness to invest $300 million
in the new outpatient facility.

SENATOR STAVI SKY: Did that DOH report
i nclude capital, or was it just --

SUNY CHANCELLOR KING  The DOH report
was focused on --

SENATOR STAVI SKY: | know t hat .

That's why | asked what --

SUNY CHANCELLOR KING -- the
conditions of services in the area, but it
called for -- it highlighted, rather, the
need for additional outpatient services,
including the training of primary care
doctors, which is a critical role that
Downst at e can pl ay.

SENATCR STAVI SKY: Can we assune that
you're going to continue to work with the
Departnment of Hospitals on these issues that

are facing the Central Brooklyn conmunity?
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SUNY CHANCELLOR KI NG  Absol utely.
Wth the Departnent of Health, with Health +
Hospitals, and with the conmunity. And just
yesterday we |aid out a whole comunity
engagenment process as we worked through
i npl enentation of the principles that the
Gover nor established.

SENATOR STAVI SKY: Real quick, because
| have 39 seconds. There have been runors
about CUNY -- about SUNY housi ng appearing on
your canpuses. Can you --

SUNY CHANCELLOR KING  Yeah, the --
you know, we share the Governor's commit nment
to address the issue of housing. |It's
certainly hanpering the state's well-being
and econom c devel opnent .

The Governor asked state agencies to
identify state properties where housing could
be devel oped. And in those conversations we
shared a |ist of places where there's the
possibility for devel opnent. |In particular,
there are places where our canmpuses are very
eager to have additional housing for staff.

And so that's one of the things we're tal king
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t hrough with the chanber.

SENATOR STAVI SKY:  Thank you,
Chancellor. 1'll ask additional questions,
foll owup questions later. Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

So we go now to the ranker on
Hi gher Education, Assenblynman Smullen, five
m nut es.

ASSEMBLYMAN SMULLEN: Thank you very
much, Chair.

This is really inmportant testinony
t oday because education for all New Yorkers
is acritical thing, and public education is
even nore so. It's a matter of fundanenta
equity for New Yorkers. So |I'd like to start
actually with Chancellor King. | know we've
been tal ki ng about rural equity and what's
fair for New Yorkers. How is the funding
formula for community coll eges com ng al ong?
You know, | did note in the budget that the
Governor put out that it stayed flat. So
flat in an inflationary period is a cut. And
| "' mvery concerned about funding our

community col | eges because those are the
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gateways for many students in rural areas to
be able to nake their foray into higher
educati on.

So coul d you address how we're wor ki ng
to actually fully fund our comunity
col | eges? Because they have a different
fundi ng nodel than the other SUNY canpuses,
and it's becom ng even nore precarious, in ny
m nd.

SUNY CHANCELLOR KI NG  Appreciate the
guestion, Assenblynman. And appreciate
your having joined ne on visits to canpuses
and your interest in conmunity coll eges.

| will say community coll eges have
| ost significant enrollnment over the |ast
decade. That's probably the biggest
fi nanci al chal |l enge.

ASSEMBLYMAN SMULLEN: Wy have t hey
| ost enroll nment?

SUNY CHANCELLOR KING Well, it's a
m x of factors. Certainly, you know, we've
seen that nationally, a decline in community
coll ege enrollnent. Sone of it has to do

with fol ks making the choice to go directly
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into jobs. Sone of it has to do with fol ks
not having the resources to go to coll ege.

One of the reasons why TAP reform and
Pell reformis so prom sing, because the
pur chasi ng power of TAP and Pell have
di m ni shed over the | ast two decades.

So resources are a constraint. The
conpetition with the econony is a constraint.
But what we see is that as our conmunity
col | eges adjust and of fer prograns
specifically that help provide a pathway into
t he workforce, we are seeing great demand
there. It's one of the reasons we are so
appreci ative of the TAP for workforce
devel opnment prograns.

The Governor's budget, you know,
mai ntai ns the funding floor, which protects
what woul d otherwi se be an $85 million cut if
t he fundi ng was based solely on enroll nment.
As | nmentioned earlier, the conmunity coll ege
presi dents have a proposal around an
addi ti onal operating investnent focused on
wor kf orce opportunities and their role in

preparing the sem conduct or workforce we
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need, the green jobs workforce we need, the
nurses and allied health field fol ks that we
need.

And so we are eager to have a fuller
conversation with you and your coll eagues
about how we m ght enhance conmunity coll ege
fundi ng specifically around workforce needs.

ASSEMBLYMAN SMULLEN: Yeah, thank you
very much for that, because one of the
progranms that's been very successful in ny
mnd is the P-TECH program Early Col | ege
H gh School. And, you know, | see an
opportunity with the community coll eges of
how t hey' re spread throughout the state to
actually being -- taking nore of a role,
educating nore high schoolers in nore
t echni cal aspects.

You know, | would | ove to see that
every college in the state would have a
program for Early College H gh School to
teach |i ke AP physics to high school ers.

O herwise, it's not available to these rural
kids who then are at a di sadvant age when they

go to apply to schools that require a | ot of
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techni cal advanced |l earning in order to be
admtted to them that sort of thing. It
puts our rural kids at a conparative

di sadvant age.

So regarding the full-tinme-equival ent
fundi ng nodel itself, we've talked in the
past about having it on a rolling 10-year
average to prevent it from being the ups and
downs of the countercyclical nature of
community colleges. Wuld that be a hel pfu
paradigmin order to get the budgeting right
for these community coll eges? They get
one-third of their funding fromthe state,
they get one-third fromthe students, they
get one-third fromthe conmunities, the
property taxpayers primarily in those areas.
How are we able to -- you know, to level this
funding out so it's steady for thenf

SUNY CHANCELLOR KING  Yeah, we'd
certainly be open to a conversation about
t hat .

| will say the floor over recent years
has been critical. And | would not want to

depart fromthe community coll ege funding
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floor. The community colleges are really
counting on that for their planning.

That said, a |larger conversation about
the level of funding as well as ways to |evel
it out over tine as enrollment shifts -- we
certainly would be open to that conversation.

One of the keys for us is, though,
converting the fol ks who are in workforce
devel opnent prograns that are non-credit into

students in degree prograns. You know, we

have 1.4 mllion students we serve each year
at SUNY, but a million of themare in
these -- are in progranms other than the

degree progranms. And so we've really got to
get better at that.

ASSEMBLYMAN SMULLEN: If we had lots
of mi crocredentialing, that would be awesone.

SUNY CHANCELLOR KI NG  Absol utely.
absol utely.

ASSEMBLYMAN SMULLEN:  Thanks,
Chancel | or.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAI RMOVAN KRUEGER: Thank you.

Senator Mirray.
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SENATOR MURRAY: Thank you, Chair.

And t hank you both for being here.

A coupl e of quick questions. First,
on the -- we have a mgrant issue, we have a
housi ng and shelter problem There's been
tal k of possibly using SUNY or CUNY canpuses.
Where does that stand now? 1Is that currently
happeni ng? Are there still tal ks going on?
Where are we?

SUNY CHANCELLOR KING  You know, | ook,
the state is facing this humanitarian crisis.
The Governor asked | ast year for all state
agencies to identify how they could help to
address this humanitarian crisis. W
responded to that request.

But to date, it has not been necessary
to have fol ks housed at our facilities. W
have one programthat's |ongstanding with a
nonprofit at Buffalo State. But other than
that, we really haven't had a role so far.

SENATOR MURRAY: (Ckay. Thank you.

There's pending | egislation now --
sorry, | only have three mnutes, so --

there's pending legislation right now that




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

58

woul d require project |abor agreenents on
projects of 3 mllion or nore. |It's working
its way through the Legislature now. It has
a |lot of support. What are your thoughts on
t hat ?

SUNY CHANCELLOR KING W're certainly
open to conversation about how the PLA | aw
could work. You know, | think there are
different needs in different regions of the
state. So we'd want to talk through the
inmplications for tinmelines for construction
proj ects dependi ng on the region of the
state. But certainly open to the continued
conversation on that.

SENATOR MURRAY: Are there any
particul ar sticking points that you see?

SUNY CHANCELLOR KING  Again, | think
it goes down -- it comes back to regiona
di fferences across the state, and pl aces
where there are real |abor-supply shortages
and what that would nmean for our ability to
conpl ete projects. But we're very open to
t he conversation

SENATOR MURRAY: \What about yoursel f?
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CUNY CHANCELLOR MATCS RODRIGUEZ: |I'm
not famliar with the legislation, so |
cannot comment. So |l ook forward to finding
out nore and being able to respond.

SENATOR MURRAY: (Ckay, very good.

And then finally, you had nentioned
research. And | know at SUNY Stony Brook
talked to President MclInnis | ast year about a
|l ot of the great projects they have going on,
but al so about public/private partnerships
and investing fromthe outside. They're
doing a fairly good job, but could be better.
What are your thoughts on that?

SUNY CHANCELLOR KING  One of the
things that was very hel pful was the
inclusion in last year's enacted budget of
t he endowrent match. As you know, for
Stony Brook that has already translated into
a $500 mllion unrestricted gift that will be
mat ched with state funds. That's very
hel pful to the long-termfuture of research
at Stony Brook.

Stony Brook also is fortunate to be

selected to | ead the construction of a
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$700 million Cimte Change and Resilience
Canmpus at Governors Island, and that is
anot her public-private partnership. So we're
certainly trying to | everage those ki nds of
private/ public partnerships.

Here in Al bany the Governor recently
announced a $10 billion investnent at
Al bany NanoTech. That is another
private-public partnership, to drive
research.

SENATOR MURRAY: Thank you so mruch

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl yman Ra
for five m nutes, ranker.

ASSEMBLYMAN RA: Thank you.

Good norni ng, Chancell ors.

| want to go back to the antisemtism
i ssue, in particular for Chancell or
Rodriguez. And if we have tine, |'d be
interested in, Chancellor King, your
el aborating a little bit about neasures that
have been taken.

But as you know, you know, prior to

Cctober 7th this was a hot topic at CUNY, an
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issue. | know you tal ked about sonme of the
initiatives that have been taken. And I
certainly, you know, appreciate that you cane
out rather strongly when it cane to student
groups that were, you know, participating in
protests that | think were causing our

Jew sh students to feel unsafe. So |
appreciate that, and | hope you'll remain
steadfast with those Jew sh students.

But where do you think CUNY is at this
poi nt in addressing this problenf? You know,
every tinme there's sone type of incident --
and, you know, |I'mright over the Nassau
border, so | certainly have -- | know every
year you make a point of telling us, you
know, students and staff that we have in our
districts. So it's certainly a big concern
for our constituents, what's going on there.

So if you can give ne a little bit
nore about what we're doing to nake sure our
Jewi sh students feel safe at this very
difficult tine.

CUNY CHANCELLOR MATOS RODRI GUEZ:  So

t hank you for the question.
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And | nentioned that, you know, we
desi gned, even before October 7th, a plan to
address it because the cases were on the
rise. W put funds fromthe Assenbly that we
gave to the canpuses as grants for themto be
able to do training progranms, initiatives,
exhi bits, educational work, right, to be able
to address some of these issues -- nostly
froma proactive standpoint as opposed to
dealing with things when they occurred.

We have been al so having direct |ines
of comunication with the Hillels on our
canmpuses. W have piloted a canmpus climte
initiative on seven of our canpuses, taking
feedback fromthem |'Il give you one
exanple. | established an Advi sory Counci
on Jewi sh Life that has been giving ne
f eedback about things that we could do
better. 1'Il give you one concrete exanple.

It is New York State | aw and CUNY
policy that faculty need to accommobdat e
students if they want to observe a religious
hol i day, that they be absent fromthe

cl asses. W got feedback fromthe students
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in the conmunity that that was sonething that
not always, and we initiated a canpai gn using
student voices to |et them know what CUNY
policy was and what New York State |aw is.

Ri ght ?

And that was a way to say that we're
listening to their concerns and sending a
nmessage of inclusion, of safety on the
canpuses. We will continue to do nore. And
we take that very seriously. And any
f eedback that you m ght have, or your
col | eagues, I'll be happy to listen to that
t 0o.

ASSEMBLYMAN RA: Sure. And can you
give ne any sense of what you're |earning
fromthe portal in terms of, you know, the
nunber of incidents going up or down? |
think we know at | arge we've seen a huge
uptick in these types of incidents in recent
nmonths. But since the portal has been up,
have you seen any trends with regard to
i nci dents?

CUNY CHANCELLOR NMATOS RODRI GUEZ:

Wel |, thank you for the question.
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One thing that we learned is actually
we're procuring for a far nore sophisticated
instrument to be able to capture and make it
easier for individuals to file any conplaints
t hey m ght have on discrimnation, harassnent
or things of that matter, so that we can be
nore tinely in knowi ng where the cases are,
work with canmpuses that m ght have delays in
r espondi ng.

So we learned that the portal was a
great first step at centralizing getting good
i nformati on, making sonething available to
everybody in the systemto be able to file a
conpl aint before it was done, canpus by
canmpus. And if you had questions for ne
about data, | would have to ask 25 separate
canpuses for their data.

So it's a step in the right direction,
but as we did that, we now want sonething far
nor e sophisticated that can be a | ot nore
custoner-friendly, that can send reports to
the individuals who filed the conplaints
about where they are in time. So we're

procuring an instrunment to be able to do
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t hat .

And what we have done, to your
guestion too, in sonme of the canmpuses that
have had sort of higher nunbers of incidents
reported, we've been able to depl oy sone
resources to help them expedite the
resol ution of those conpl aints.

ASSEMBLYMAN RA:  Thank you.

And Chancel | or King, anything you have
on the issue in 30 seconds?

SUNY CHANCELLOR KING 1'd just add
that, you know, |I'mvery proud of the work
that our presidents and staff on our canpuses
have done to try to defuse issues, to try to
create a climte for positive, safe exchange
of i deas.

But this is an area where we have to
be ever-vigilant. And we've just been very
clear at SUNY, we're not going to tolerate
antisemtism W're going to take action.
Every time there's a bias incident report,
we're going to investigate it and nmake a
determ nati on on what next steps are

necessary.
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CUNY CHANCELLOR NMATOS RODRI GUEZ:  And
687 students from CUNY in your district,
si nce you brought that up

ASSEMBLYMAN RA: Thank you,
Chancel | or.

CHAI RWOVAN VEEI NSTEIN:  To the Senate.

(I naudi bl e; off the record.)

SENATCOR RI VERA: Hell o, Chancell or.
only have three mnutes, so I"'mgoing to
get -- there's three questions that | have as
foll owup to Senator Stavisky's questions
regardi ng SUNY Downstate. And we've had
conversations about this. But | have three,
so I'mgoing to ask themall and then I wl|
gi ve you the opportunity.

Nunber one, you keep referring to
noney that has been commtted to actually --
to make this transfornmati on happen, both on
the capital side and the operational side.
Can you tell us where in the budget that is?
That's nunber one.

Nunber two, there was a series of
guestions that the -- that Senator Stavisky

asked about -- both about the Certificate of
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Need and al so Health Equity I npact
Assessnents. And sincerely, both of those
guestions you really did not answer them
well. The notion -- and this is why | wanted
to get into whether you felt that we're
tal ki ng about processes that are required for
basically any other health institution around
the state that is trying to do anything as
what -- that is close to what you're
suggesting you want to do at SUNY Downst at e.
So the fact that you' re saying, Vell, we
m ght get into that, you didn't answer the
guestion directly of whether that's going to
be sought or not, which is truly
unacceptable. But | wanted you to have a
chance to kind of explain yourself there.
should tell you there's a piece of
| egislation |'ve introduced to kind of make
it so that every institution has to go
t hrough the sane thing.

But regardless, the third one is
related to the community invol vemrent process.
You stated just -- earlier referred to

somet hi ng that happened yest er day,
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February 7th, as relates to comunity

i nvol venent. VWhich if | had any
conversations with any of ny coll eague who
represent the area, any of the conmunity
organi zations that are there, sone of the
fol ks who work there or represent the people
who work there, all of themare -- have been
very clear, in every conversation that |1've
had, and certainly every public comrent that
t hey' ve nade, that the comunity invol venment
process has been nonexistent or a failure so
far.

So the fact that you' re saying proudly
you di d sonmet hi ng yesterday on sonet hing that
you announced a coupl e of weeks ago that the
Department of Health, as was stated, right
there on the record told nme that they found
out that this was happening fromyou, from
the press, all of that stuff.

So those are the three things.

Were's the noney? Please be specific.
Nunber two, the Certificate of Need process.
And nunber three, do you sincerely think that

t he process you' ve gone through so far as far
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as conmunity invol vement has been a good one?

SUNY CHANCELLOR KING  Again, to be
clear, our goal is to protect the Health
Sci ences University, strengthen it, and to
preserve and expand health services in the
comunity.

The fundi ng that the Governor
committed to in the Executive Budget is in a
fund -- | believe it's called the Hospital
Transformati on Fund. But we can get you the
specific reference to the --

SENATCOR RI VERA: Pl ease do. W'l
foll ow up with whonmever. Raise your hand who
we're followi ng up with.

SUNY CHANCELLOR KING Yes, Val G ey,
our senior vice chancellor for health and
hospitals, can follow up. And we've al so
briefed Senate staff on that.

So that's the source of the funding.
As the enacted budget is finalized, there may
be ot her places to address sone of the
funding. One of the goals is to have an
expanded simulation |ab, for exanple, at

Downstate to support the training of nurses.
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CHAI RMOVAN VEEI NSTEI' N: Thank you. W
go to Assenbl ynan Epstein, three mnutes.

ASSEMBLYMAN EPSTEIN:  Good norni ng.
Thank you both for being here.

So TAP, expandi ng opportunities for
people to get TAP, | hear you both saying
that. So do you agree on increasing the
m ni mum award, allow ng nore senesters of
TAP, and allowi ng TAP for grad school for
students, both of you?

SUNY CHANCELLOR KING  More TAP woul d
be great. Raising the incone threshold would
be great. Wen we had our TAP heari ng,
you'll recall, | pointed out that the incone
t hreshol d of $80, 000 --

ASSEMBLYMAN EPSTEIN: | only have
three mnutes, so | --

SUNY CHANCELLOR KING  Ch, sorry.

Just that the incone threshold at $80, 000, if
it had gone up with inflation since 2000, it
woul d be $145, 000.

ASSEMBLYMAN EPSTEIN:  Great.

CUNY CHANCELLOR MATOS RODRI GUEZ: More

TAP, all over, good. Increasing the
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eligibility, good.

ASSEMBLYMAN EPSTEIN. Great. Thank
you.

And so | wanted just to tal k about
greeni ng your canpuses. And so we have the
Envi ronnental Bond Act. You know, our
government | ands are a real place where we

could do wind, solar, have our students get

i nvolved in conposting -- there's so many
opportunities there. |'mwondering if you
both -- | know you' ve tal ked about green

pl ans, and |ike quickly, can we hear what we
can do to help you nove forward in that
agenda?

SUNY CHANCELLOR KING Yeah. W're
very focused on this. W appointed our first
ever chief sustainability officer, who's
|l eading in this work

There are two -- the nmjor challenge
is capital. W have an over $8 billion
capi tal backl og across the system W've
prioritized, in the use of any capital
dollars we get, we nove up in the project

list projects that will nove towards energy
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ef ficiency, help us get towards net-zero.

But we need nore. And we have a specific
proposal around a $100 million clean energy
fund, which would help us inplenment the
energy master plans that we've gathered from
our canpuses. But that woul d be hugely

hel pful .

CUNY CHANCELLOR MATOS RODRI GUEZ: n
our end, too, if you saw our budget request
on capital, we made a specific ask precisely
about those things to be able to {inaudi bl e}
sustainability goals for the state.

So be happy to do a deeper dive on
that. But we concur, | concur with
Chancel l or King too that for that, if you
coul d have, you know, dollars that go to
that, it would be hel pful to advance al
those goals. 1In addition to that, it hel ps
the entire state of good repair of our
facilities.

ASSEMBLYMAN EPSTEIN:  And just for the
CUNY system | know the issue of dorms is a
bi g i ssue and havi ng dorm space. Cbviously

on a |l ot of our SUNY canpuses we have them
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but nostly we don't on CUNY. How do we
expand those opportunities to get students
into our CUNY system knowi ng they may have a
place to live? As you know, the city is one
of the nobst expensive cities in the country.

SUNY CHANCELLOR KING Well, so we
have a study that we're concl udi ng about what
we can do. W' ve been nostly a comuting
canpus, so that's the challenge for us. The
sanme forces that affect housing for
New Yor kers affect our students. So we want
to see if we can find a way that we can
| everage our real estate, our assets, to be
able to provide nore funding so that it's far
nore affordable to many nore of our students.
And we have a plan comng out, and we're
probably going to | aunch a couple of projects
around that.

ASSEMBLYMAN EPSTEIN: Great. Happy to
be hel pful there. Thank you.

CUNY CHANCELLOR NMATOS RODRI GUEZ:
Thank you.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAI RMOVAN KRUEGER: Thank you.
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Senat or John Li u.

SENATOR LI U Thank you, Madam Chair.

Good norni ng, gentl enen.

CUNY CHANCELLOR MATOS RODRI GUEZ:  Good
nor ni ng.

SENATOR LI U Thank you for joining
us. |'ve got a few questions and not nuch
tinme.

In the past, has the state funded the
negoti ation increase -- cost increases? Has
the state --

CUNY CHANCELLOR MATOS RODRI GUEZ: The
| abor contracts?

SENATOR LI U Yes.

CUNY CHANCELLOR MATOS RODRI GUEZ: |
t hi nk before 2011 or so, yes.

SENATOR LIU:  Is that true for SUNY
al so?

SUNY CHANCELLOR KING Well, | started
| ast January. So I'll get you a rundown of
the history on that.

SENATOR LI U. Ckay. But in the
current budget there's no provision for |abor

contract cost increases?
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SUNY CHANCELLOR KING  That is right.

SENATOR LI U Ckay, thank you.

This is for Chancellor King.

Chancel | or King, we had spoken at length in
the aftermath of the Suprenme Court -- the
appal I ing Suprenme Court decision on
affirmati ve action, and we all understand how
badly it hurts Black and brown students
across the country.

But | had asked you about how it hurts
yel l ow students -- I'msorry, Asian-Anerican
students. And you were going to tal k about
it with the Governor, get nore resources, get
a better understanding how it may affect
Asi an- Areri can students. Any progress on
t hat ?

SUNY CHANCELLOR KI NG Look, our
Asi an- Areri can percentage has gone up at SUNY
over recent years. | have every expectation
that it will go up again this year, based on
that historical pattern

The board adopted a very cl ear
resolution to hel p canpuses use every

avai l abl e l egal tool to continue to advance
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our broader conmitnent to diversity, |ooking
at first-gen status, |owincone status,
adversity a student may have overcone in
their school or community, if a student is a
veteran, if a student is an Aneri Corps al um

So we are hopeful that we can continue
to advance our val ues around diversity. And
we'll get you nunbers as soon as we have them
on this year's incomng cl ass.

SENATOR LIU:  Yeah, | think it's
i nportant because | think the Asian-American
comunity is fast-growi ng on SUNY canpuses --
CUNY canpuses al so, to be sure, but SUNY
canpuses in particular. And we want to
under stand what that Supreme Court ruling
does for Asian-Anerican students.

W' ve been having this discussion for
several nonths now, and it would be good to
have -- to get some hard nunbers on progress.
Agai n, what SUNY is doing to make sure that
there is continued recruitnment of
Asi an- Ameri can students as well as
African-American and Latinx students. You

know, Bl ack, brown and yel |l ow.
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SUNY CHANCELLOR KI NG  Yeah.

SENATOR LIU.  And al so maki ng sure
t hat we understand what the potential inpact
of that Supreme Court ruling would have on
Asi an- Aneri can students.

SUNY CHANCELLOR KI NG  Yes.

SENATOR LIU.  Ckay. And | appreciate
your testinmony here. It talks about the
continuing H spanic Leadership Institute, the
Bl ack Leadership Institute. | feel -- | feel
like I have a conplex. Maybe we'll add

sonmet hing el se there too.

SUNY CHANCELLOR KING |' m hopef ul
There is -- as you know, there is a bill and
| "' m hopeful that there will be an API

Leadership Institute.

SENATOR LI U.  Thank you so nuch

Fel o, you have a very handsone guy
right in back of you, Hector Battista. Good
to see himas well.

CUNY CHANCELLOR MATOS RODRI GUEZ: | am
bl essed to have an incredi ble team yes.

(Overtal k.)

SENATCR LIU:  Sherif's not so bad
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ei t her.

CHAl RAOVAN VEI NSTEI'N: Conpl i ment s
will all come later.

(Laughter.)

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywoman d ar k.

ASSEMBLYWOVAN CLARK:  Ch, Chairwonman,
it's so great to have you back

| amgoing to try to be quick with a
coment - questi on-comrent in ny three m nutes.

My first conment is | agree on the
universal FAFSA. | think it's a great idea.
My question is, it's put in as Article VI
| anguage with no noney comng with it. One
of the reasons we know people don't fill out
their FAFSA forns is they're conplicated,
particularly in our urban districts, our
rural districts. | think there needs to be a
pot of noney that goes with it. | don't
t hi nk every school needs a coordinator. |
think we can do this through a grant program
W al ready have a great organization in
Rochester, the Rochester Education

Foundati on, that supports our city school
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district to do this.

But we need to give them nore
resources if this is going to be a
requi renent. W want the ones to apply who
find it conplicated, because they are the
ones who are al so | eaving noney on the table.
So | really don't think we can just put this
in there and wal k anay. W really need to
put some dollars behind it. And | would
encourage you to |l ook at that.

On that, I'mgoing to go into TAP a
bit. W heard during that TAP hearing that
during the four-year from 2018 to 2022, there
was a 9 percent decline in enrollnent in our
SUNY canpuses, but a 26 percent decline in
TAP. Wiich neans that there are nore and
nore parents and famlies who are either
t hi nking the m nimumaward isn't enough, so
they' re not applying, or they're no | onger
gual i fyi ng because of the incone.

So in the Governor's budget | see that
she noved out 132 mllion from TAP due to
enrollment. | don't understand why we're not

using those dollars instead to increase
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income eligibility, to increase m nimm
awards, to close the gap between SUNY and the
maxi mum award. So why didn't we do that

i nstead of removing it from TAP?

SUNY CHANCELLOR KING As | nentioned,
|"mvery supportive, we're very supportive of
trying to address the incone threshold for
dependent students and i ndependent students.
That income threshold at $10, 000 has been the
sane since the md-'80s. And that is a rea
chal l enge for famlies and students. And
t hey not only make the choice not to cone to
col | ege, but many of them rmake the choice to
come to college and then struggle with food
i nsecurity, housing insecurity because they
don't have the resources.

ASSEMBLYWOMAN CLARK: | woul d agr ee.
And | think if we do nove to universal FAFSA,
and if that is something we nove forward
with, TAP also is going to increase. So why
we're pulling any noney out of it in the
budget just doesn't seemto make sense to ne.

My last thing I will quickly comrent

on, and maybe -- | know others are going to
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go intoit. But on the operating aid |ast
year, you know, we really hoped nore of that
woul d go to distressed canpuses. | think it
was our intent in the Legislature, so we were
alittle frustrated that it didn't.

And al so just a quick over -- you
know, we heard from our comunity coll ege,
MCC is located in ny district, and we were
told we're still trying to do a lot to bring
all their resources there to do sone of the
certification prograns and workf orce
training. But they were told they could not
apply for capital dollars in the SUNY
allotment. | don't knowif that's true or
not, but | want to make sure they are
el i gi bl e.

SUNY CHANCELLOR KING  The process for
community coll ege capital, you know, is
di fferent because of the conmunity match.

On the distressed canpuses |'I1 just
say, you know, all of our canpuses got
doubl e-di git percentage increases. You know,
two of our canpuses who have the biggest

chal | enges, Fredonia and Pot sdam had over
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20 percent, sonewhere between a 20 and
25 percent increase in state support |ast
year. They have a structural deficit.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

We're going to go to the Senate.

CHAI RMOVAN KRUEGER: Thank you.

Robert Jackson.

SENATOR JACKSON: So good norning to
bot h of you.

CUNY CHANCELLOR NMATOS RODRI GUEZ:  Good
nor ni ng.

SENATOR JACKSON: |'ve been listening
since it began, and let nme just tell you,
think that we're in trouble.

And ny question | guess to you,
Chancel | or Rodriguez, is if in fact the noney
doesn't cone through fromthe Legislature and
t he Governor working together, what's the
negative inpact that it's going to be on this
contract? And who's going to be inpacted as
far as staff and students? And | know we can
go on but try to make it qui ck.

CUNY CHANCELLOR MATOS RODRI GUEZ: |

don't know if | can say thank you for your
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guestion, because obviously those are
scenarios that we don't want to contenpl ate.
And we think that we have a path, with the
nmeasures that we've taken and the additional
support fromthe Assenbly and the Senate,
that we have a path forward.

But to be direct about your question,
85 percent of our costs are individuals,
people. Right? So if we -- if we don't get
t he support for the |labor contracts noving
forward, which has been the reason for the
structural deficit, for the nost part -- and
enroll ment growh is not going to solve the
issue. So we'll be tal king about having --

SENATOR JACKSON:  You'll be in default
on your agreenent, then.

CUNY CHANCELLOR MATCS RODRI GUEZ: W
will have to sort of go back and think about
further staffing, you know, cuts and things
of that nature, which would be detrinmental to
t he student experience.

SENATOR JACKSON: Chancel l or King, so
" m | ooking here at some of the questions we

have fromour central staff -- thank you --
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and I'm1looking at the funding for the
Qpportunity Program And | see all of this
red here, nmeaning cuts in funding for the
peopl e that may not have the hi ghest grades,
may not -- clearly don't have the incone, so
this is support so they can get into coll ege.

Wiy are we doing this when we have a
$232 billion budget and $20 billion in
reserves. And if in fact maybe it's just a
ganme that we're playing and at the end
everything's going to work out -- | hope so.
Maybe 1'Il wake up at that point in time and
see the light. But right now!| don't see it.

G ve ne your point of view

SUNY CHANCELLOR KING  Yeah, look, I'm
very grateful for you being a chanpion of the
EOP. The difference EOP has nade for the
state is extraordinary. W are very hopeful
that the cuts to EOP will be restored in the
enacted budget. |'d love to see the EOP
program continue to grow

SENATOR JACKSON: Ckay, thank you.

Downstate is a major issue. And I'm

not even from Brooklyn, but | know the inpact
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of Downstate froma positive point of view on
the community around it, and also for the
doctors and all of the physicians com ng out
of there. And so | got an email update | ast
night as far as how to keep it going, but |
hope that's real and not just fluff. | don't
need fluff. W need real talk in order to
save Downstate Medical Center.

And I"'mw th ny coll eague Zell nor
Myrie, and everybody else, to save it. So --

SUNY CHANCELLOR KING |I'mcommtted
to saving the hospital. That's what we're
trying to achieve.

SENATOR JACKSON:. Thank you.

CHAl RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywoman Chandl er - WAt er nan.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:
Thank you, Chancellor. Thank you, Chair.

My comrunity nenbers are very
concerned -- to go off fromthe Senator --
about the future of Downstate Hospital,

especially this new plan. The stakehol ders
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were not included in this process. This plan
came out before the Departnment of Health
Equity Report was done.

It's called a Transformational PIan.
Qur community sees it as a closure of their
bel oved hospital. They do not agree with
this plan, and | stand with ny community. W
are clear we need to rei magi ne how we nake
SUNY Downst ate Hospital nore sustainable, and
t he education part to provide the best for
the patients and the education. W
understand that. There are many areas of
concern.

"Il start with two questions. The
comunity invol vemrent and tinme frane. Wat
is the strategy and net hods you'll be using
not only to informthe community, but also to
make sure they're truly included in the
deci si on process? How nany jobs wll be
| ost? How many people are still waiting to
receive their permanency after serving seven
years, which is tenure or however you may be
vested? How nmany people are still waiting

for that?
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SUNY CHANCELLOR KI NG  Look, you know,
the only thing that would cause closure is
the status quo. |If there is not an infusion
of additional dollars because of the
$100 mllion deficit, we will not be able to
continue to operate conme sunmer. And so we
need to have in this budget a path forward
t hat addresses the deficit.

W al so need a path forward that
addresses the facility. There's regular
fl ooding. The HVAC is vulnerable to failure,
in which case you woul dn't be able to provide
services. So we're trying here to preserve
t he hospital through the capital investnent
t he Governor is making, through the
partnership with other hospitals.

The community invol venent that we've
laid out will be to gather conmunity input on
the inpatient services, on the outpatient
services, and the new $300 mllion building.
How t o address the prinmary care needs.
Community input on the Health Disparities
Institute that will also be housed in the --

ASSEMBLYWOVAN CHANDL ER- WVATERMAN:
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Sorry, what's the tine frame for that?

SUNY CHANCELLOR KING  Over the com ng
weeks and nont hs.

ASSEMBLYWOVAN CHANDLER- WATERVAN:  And
the jobs. And the permanency.

SUNY CHANCELLOR KING In terns of
jobs, the vast mpjority of jobs will be
preserved. Al of the CSEA, PEF and NYSCOPBA
enpl oyees woul d have roles either at the
dedi cat ed SUNY Downst at e space across the
street or at one of the other SUNY Downstate
facilities. W have one in Bay Ridge, for
exanpl e.

And the only place where there would
be a change around the jobs is around sone of
the UUP nenbers. W tried in this plan to
preserve as many jobs as possible. But there
woul d be a --

ASSEMBLYWOVAN CHANDLER- WATERVAN:  No
j obs | ost.

SUNY CHANCELLOR KING  There woul d be
a 10 to 20 percent loss for UUP

But we're in the mdst of a healthcare

wor kf orce shortage. There will be --
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ASSEMBLYWOVAN CHANDLER- WATERVAN:  And
t he permanency?

SUNY CHANCELLOR KING -- roles for
many fol ks potentially at other SUNY
hospitals, roles at other hospitals in
Central Brooklyn. And we want to work with
fol ks to place every person.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

We're going to go to the Senate.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Lea Webb.

SENATOR WEBB: Good norning to both
chancel | ors.

|"mjust going to ask ny questions as
| have limted tine.

So this is for Chancellor King. The
Legi slature fought to increase operating aid
to SUNY by $163 nmillion last year. Mself,
al ong with other chanpions, really pushed for
it. M questionis, with that |evel of
historic funding, why are we still seeing
canpuses closing and faculty being laid off?
And how were those funds distributed?

And then ny next question pertains to
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the community colleges. W know there was a
bi g canpaign -- again, a |lot of us supported
it -- the "floor plus four."” The four didn't
happen. And so in |ooking ahead at this
year's budget, we know that our comunity
coll eges still need significant operational
funding. There's significant disparities

t here between our two-year and four-year
colleges. My question is, what is the plan
for that?

And then ny | ast question goes to the
concern that I'mhearing with respect to
comuni cati on around our SUNY canpuses,
specifically with Downstate and Upstate. W
know that these facilities provide
significant care, high-needs care. And so |
am concerned that we're not getting
information in ways that can be hel pful as
| egi sl ators in making deci sions.

So those are my three questions.

SUNY CHANCELLOR KING So in terns of
the 163 mllion, for which we are very
grateful, we distribute really in two ways.

One, every state-operated canpus saw a
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doubl e-di git percentage increase in funding.
Second, we were able to commit resources to
address nental health needs across the
st at e- oper at ed canpuses, supports for
students with disabilities, expanding
i nternshi ps, research -- based on the
principle that all of our canmpuses have needs
and opportunities for growh. And the net
result was this past fall we had over 700 new
faculty hires across our campuses. So we're
| everagi ng those dollars to grow the system
That said, we have canpuses that over
a 10-year period saw a 40 percent decline in
enrollment, or nmore -- in particular, Potsdam
and Fredonia. And so even with a
doubl e-di git percentage increase in funding,
they still have a structural deficit because
t hey haven't adjusted their programmng to
mat ch being a nmuch snmaller canpus. You know,
wi th Potsdam we' re tal ki ng about going from
4,000 to about 2500. They have buil di ngs
that are enpty that they' re paying to heat.
So they really have a need to now adjust to

bei ng a 2500- st udent canpus.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

92

But we think this -- the plan the
presi dent has set out there will nake them a
sust ai nabl e 2500- st udent canpus. W' re not
cl osing any canpuses. W are conmitted to
all 64 of our institutions and trying to nmake
sure they have the resources to invest in
areas of grow ng student demand.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RWOVAN VEEI NSTEI' N: Assenbl ynman
Di | an.

ASSEMBLYMAN DI LAN:  Thank you, Madam
Chai r.

| just have a brief question for
Chancel | or Matos. Some of ny col | eagues have
t al ked about your personnel issues, and | see
i n your budget your fringe costs are going
up, and those have been budgeted. They've
t ouched around the contract negotiations, but
| think no one's asked directly: How much
are you spendi ng on your |abor contracts
t hroughout all the | abor unions that CUNY
serves at this nonment?

CUNY CHANCELLOR MATOS RODRI GUEZ:  So
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t he budget request that we have is -- and |
will need -- 184 mllion to be able to cover
the | abor costs for last year and this year,
because the contract had | apsed. Right? And
that's about 41 mllion for the classified
staff and the rest for the Professional Staff
Congr ess.

ASSEMBLYMAN DI LAN:  Ckay. And
obvi ously you expect it to go up after this
year.

CUNY CHANCELLOR NMATOS RODRI GUEZ:  Yes.
And that funding, as | said, thank you, is
i ndi spensabl e.

ASSEMBLYMAN DI LAN:  Ckay. And thank
you.

And for Chancellor King -- and | do
want to thank ny coll eagues who are not from
Brookl yn for raising SUNY Downstate. |'1]I
take a different approach in the questioning.

| s your nmain reason for the changes at
the facility -- the operating | knowis a
challenge. |Is the main hurdle the capital
fromthe facility?

SUNY CHANCELLOR KING It's really
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both. Because of the $100 million deficit,
we have to have a solution in this budget to
continue to operate.

But the facility challenges are
significant. | was talking to a doctor
recently at Downstate who was saying -- you
know, it had been cold the past few days and
she was worried that the pipes would burst
again and nmake it inpossible to provide
services in their area of the hospital.

So we've got to address the facility.

ASSEMBLYMAN DI LAN: | guess you' ve
said privately, but what's the cost on the
capital side to renovate in place as opposed
to new construction?

SUNY CHANCELLOR KING  Yeah. | nean,
to construct a simlarly sized facility new
we project would be about $3 billion, based
on t he conpar abl es.

To try to do that kind of renovation
in the existing building wuld be even nore
expensive -- probably on the order of
$4 billion. And you're tal king about years.

| nmean, eight to 10 years for a new buil ding.
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ASSEMBLYMAN DI LAN: My final question
is: Have you reached out to city and federal
partners on the capital side to see if they
coul d be of assistance?

SUNY CHANCELLOR KING W continue to
talk with city and federal officials about
this plan, and certainly we would | ove to
have additional capital support. | think one
of the challenges is in that service area
t here are about 1500 beds, of which about 700
are in regular use. And so one of the
hurdl es to overcone is figuring out --

ASSEMBLYMAN DI LAN:  The vacancy rate
of it?

SUNY CHANCELLOR KING  Yeah, the
vacancy rate, exactly. |Is figuring out how
to fit this plan into a larger plan for
Central Brooklyn.

ASSEMBLYMAN DI LAN:  Thank you
Madam Chai r.

CHAI RWOVAN VEEI NSTEIN:  To the Senate.

CHAI RMOVAN KRUEGER: Thank you very
much.

Senat or her acker.
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SENATOR OBERACKER:  Thank you,
Madam Chai r.

And good norni ng, Chancell ors.

PANELI STS: Good nor ni ng.

SENATOR OBERACKER: So | am a product
of SUNY. And having ei ght SUNY canpuses in
my district, it's a very inportant footprint,
of course, for that.

Chancel | or King, you said in your
testinmony there was 163 mllion for operating
support, 75 mllion for | believe it was

transformati onal progranm ng, and then 54

mllion for a nultiyear comm tnent for
oper ati ng.
So the question is, will any of that

fundi ng be channel ed potentially to help in
reducing tuition costs?

SUNY CHANCELLOR KING  Ri ght now our
budget nodel assumes maintaini ng our current
tuition costs.

You know, for our students, about
52 percent of our in-state students go
tuition-free now So these resources are

bei ng depl oyed to support faculty and support
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services for our students. Qur tuition is
still quite a bit |ower than nmany of our peer
institutions.

But we're very commtted to the
principle of affordability and would | ove to
work with all of you on TAP reform and ot her
strategies to ensure affordability.

SENATOR OBERACKER: Great. Thank you
for that.

My next question. So in recent years
addi ti onal operating support has been
provi ded to SUNY and CUNY. Have those
resources, fromyour perspective, been
distributed to canmpuses struggling with
budget deficits?

SUNY CHANCELLOR KING  Yeah. Yes.

So, you know, all of our canpuses |ast year
got a doubl e-digit percentage increase. You
know, the two canpuses | nentioned earlier,
Pot sdam and Fredoni a, got nore than a

20 percent increase in state aid |ast year.

But the challenges at sone of our
canpuses where they've lost a |ot of

enrollment, they really have to adjust to
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being a snaller canpus going forward i n order
to be fiscally responsible. And that's
really what we're trying to achieve.

SENATOR OBERACKER:  And
Chancel | or King, we've had sone discussions
on green energy projects and sonme potenti al
there. | amagain offering ny 51st Senate
District as a grounds of potential testing of
t hose policies and procedures. So pl ease
utilize it if and when you can.

And Madam Chair, | wll cede back ny
27 seconds. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Fl ood.

ASSEMBLYMAN FLOOD: Thank you.

This is for Dr. -- Chancellor King, |
apol ogi ze. W spoke briefly about
potentially |easing | ands on properties
specifically on Farm ngdale State and
Stony Brook. Did either President Mlnnis or
Presi dent Nader specifically ask to have the

properties there | eased?
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SUNY CHANCELLOR KING  The exact
structure is still to be determ ned. But
bot h canpuses are interested in the prospect
of additional housing, particularly -- "1l
gi ve you an exanple. President Nader worries
a |lot about how difficult it is for faculty
menbers to find housing they can afford on
Long Island. And so he's hopeful that if
there's a housing project on the Farm ngdal e
canpus, it will create the opportunity for
facul ty housi ng.

ASSEMBLYMAN FLOOD: Ckay. Now, has
t here been any community engagenent
specifically in the Stony Brook area? Just
as -- as Stony Brook resides solely within ny
district, there is a tenuous relationship
bet ween the university and the conmunity at
best. |'ve had nmany conversations with
Dr. Mclnnis and her staff about exploring
and, you know, opening up nore of the canpus
to the cormunity and naking a nore open
comunity, | guess, between them

So has there been any engagenent with

the communiti es?
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SUNY CHANCELLOR KI NG My
understanding is this is really the start of
a process to potentially explore the possible
devel opnent of housing. There's certainly
been conversations with the comunity about
t he need for additional housing, including
for faculty and staff.

ASSEMBLYMAN FLOOD: | believe, quite
frankly, if it was faculty and staff, that
that wouldn't be an issue. But is there any
restrictions on who could be com ng?

SUNY CHANCELLOR KING At this point,
this is early days of the project and just
t he begi nning of a conversation about the
nature of the project. But the Governor
wanted, | think, to highlight both canpuses
as places where there's the potential for
housi ng.

ASSEMBLYMAN FLOOD: And | can assure
you that the conmunity at least in
St ony Brook does not want to add nore
housi ng, specifically at least in rentals.
They get upset already by the anmount of

St ony Brook students that fill out into the
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nei ghbor hood. Some of it's not necessarily,
you know, logical, but there's still a |ot of
comunity outcry over it.

But just -- | don't have a whole | ot
of time left. Has there been any di scussion
on, you know, as these -- | knowit's early
di scussions -- on what potential security
costs could be with, you know, renting out
part of this -- the facility to tenants? And
what woul d be addressed to keep students
saf e?

SUNY CHANCELLOR KING  You know, | ook,
as | nentioned, our students' safety is a top
priority for us. This is a very early-stage
conversation, but that's certainly an issue
that we'll want to address as either of these
proj ects noves forward.

ASSEMBLYMAN FLOOD: Ckay. Thank you.

CHAl RWOVAN WVEI NSTEI' N: Senat e.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Chen {sic}.

SENATOR CHU. Thank you, Chair. |It's
Chu. Don't worry.

Good norning, Chancellors --
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CHAl RMOVAN KRUEGER: | 'm so sorry --

SENATOR CHU:  Don't worry.

Good norning, Chancellors. Wth ny
limted time, | need this straightened for
SUNY Downst at e.

Chancel | or King, would you be able to
hel p us understand the inpact up to
20 percent of the staffing rearrangenent? |
need to humani ze this. Twenty percent,

10 percent, it's a nunmber. Wat positions,
what job titles we're tal ki ng about? Those
positions, they are facing to lose their
years of building a pension, and they are
foreseeing to find jobs sonewhere el se.

Coul d you tell us the inpact? What
are those job positions, what titles?

SUNY CHANCELLOR KING  Yeah. The
specific titles and positions will be
determ ned over tinme through our
conversations with faculty and staff at
downstate as well as with H+H. I n sone cases
it will be doctors who currently are faculty
menbers at SUNY Downstate part of the tine,

and part of the tinme their affiliation is




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

103

with SUNY Downstate. Sone of those doctors
at the end of this process nay change their
affiliation, whether that's to Kings County
or to Mainonides or to another hospital.

There's the potential, as we share
space with Kings County, that there would be
opportunities for shared services, and so
that may -- that may result in sonme positions
bei ng duplicated, and so adjustnents woul d
need to be nade. W certainly have other
roles at other SUNY hospitals, Stony Brook
anong t hem

W want to work with UUP. Renenber,
it's 10 to 20 percent of the UUP nenbers at
the hospital. So it's not of the total. You
know, so we're tal king about sonewhere on the
order of 175 to 375 folks. W want to work
wi th UUP nenber by menber to figure out how
we mtigate the disruption for fol ks, whether
that's on benefits issues, transportation
i ssues, relocation issues.

But we want to minimze the inpact,
but it will be much -- | can say this. The

impact will be much less than if we get --
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SENATOR CHU. Thank you.

SUNY CHANCELLOR KING  -- to sunmmer
wi t hout noney to continue to operate and
there are no jobs.

SENATOR CHU. Thank you. | have
anot her question. | have another question.
Thirty seconds, real quick.

About the neighboring hospitals, |ike
Mai noni des, you nmentioned that they are in
the 85 or 70 percent capacity. Wat's the
conversation -- are they able to absorb on
the patient side the potential increase of
patients? About their ER volunme, are they
able to adjust, or the certified beds?

SUNY CHANCELLOR KING  Yeah, so we're
in conversation with Kings County and
Mai noni des about which services -- the bulk
of the inpatient services would go to the
dedi cat ed Downst ate space collocated with
Ki ngs County.

But the -- so the exact inpact on
Mai noni des will be determned in the com ng
weeks. But they already partner with us very

closely. Many of our doctors work there as
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wel | as at Downstate.

CHAI RMOVAN KRUEGER: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ynman G ay.

ASSEMBLYMAN GRAY: Thank you very
much.

Chancel | ors, thank you for com ng.

l"mgoing to roll through things for
Chancel l or King and we'll be succinct, if we
can.

So do we -- inventory of buildings
that are fall ow on SUNY state-operated -- or
al | SUNY canpuses, do we have a handl e on
that? Do we know what that is right now of,
you know, non-perform ng assets? Do we know
what the burden is to the individuals by
canmpus? Do we know al so electrification? |Is
that included -- are SUNY canpuses incl uding
that in their | ong-range plans? And is that
part of the $10 billion deficit? |Is there
any -- is there any idea of taking over sone
of these fallow structures so SUNY canpuses
can focus on their mssion, which is

educating students, educating young adults
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and not necessarily worrying about enpty
structures?

And -- so I'mgoing to cover a |ot
here. So |I have, as you know, five coll eges,
hi gher education, right, between private and
SUNY. And in St. Lawrence County, Potsdam
we have both a college that's on the brink
and we have potential for a prison closure.
Ri ght ?

So the SUNY systemin St. Law ence
County represents about 1500 jobs, right,
$93 mllion in payroll. Prisons represent
300 jobs, $25 mllion in payroll. 1've got a
comunity that sits here with trenmendous
uncertainty because of prison closures and
the uncertainty of college canpuses. So are
we commtted to making sure that these
col | ege canpuses do not fail?

And then community coll eges, third,
third and a third, ny colleague nentioned it
earlier. You know, the state is at
428 mllion in funding, the students are at
580 mllion, and counties are at 525. |Is

there a plan to bring that into a third,
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third, and third? Thank you.

SUNY CHANCELLOR KI NG Thanks for
t hose questions, and thanks for joining nme on
sonme of the canpus visits.

On the first point around buil dings,
we should have a follow up neeting and we can
tal k through our kind of inventory. You
know, there are certainly canpuses |like a
Pot sdam where there are buildings that, given
the reduced enrollnment, they're just not in
use. And | think the challenge for those
canpuses, as you described, is they're
spendi ng noney to heat them to preserve
them but there's no students inside. And so
we've really got to tackle that. And so I'd
|l ove to work with you on that.

In terns of our plans for
el ectrification, |look, we want to get towards
net-zero and help the state acconplish its
goals. W have 40 percent of the state's
public buildings. It will take investnent
over time. That is not factored in. The
deficit | was describing over a 10-year

period is really just about operating costs.
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But there is that capital need.

On Potsdam we are conmtted to
Pot sdami s | ong-term success. And the plan in
pl ace there is designed to ensure its
| ong-term success.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

To the Senate.

CHAI RMOVAN KRUEGER:  Senator O Mar a,
ranker .

SENATOR O MARA: Good norning. Thank
you, gentlenen, for being here.

| just want to follow up on that
guestion because | don't think we got a
di rect answer on the conmunity coll eges and
the support of a third, a third, a third.
It's nmy understanding that the state share of
their third is currently close to
$100 mllion less than what the counties are
contributing toward community col | eges.

Can you address that?

SUNY CHANCELLOR KING This is exactly
the reason for the proposal fromthe
community col |l ege presidents for a

$97 mllion increase in operating support,
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focused on workforce devel opnent because
that's an area for growh.

At the sanme tinme, | think one has to
bal ance that with the reality that the
community col lege funding floor is providing
an additional $85 mllion that woul dn't be
there if you ran the formula just based on
enrollment. So | do think the state's making
an inportant investnent with the floor that
we want to nake sure that's preserved, and
| ook forward to tal king further about ways to
nove towards investing in workforce
devel opnent to increase the state's support.

SENATOR O MARA: Thank you. And
agree with you on the inportance of the
floor, and it's equally inmportant for our
secondary education systemto have that
fl oor, which has been taken away fromthemin
this year's budget. So I'mglad you're
getting it, and we're going to work |ike hel
to make sure that our secondary education
gets that as well

On wor kforce devel opnment -- and I'ma

strong proponent of that, and | applaud the
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efforts of CUNY and SUNY and the comunity
colleges in their efforts on that. What
progress is being nade -- you know, we have
ever - changi ng wor kf orce needs, so curricul um
and prograns are always changing. And, you
know, | know government noves slow, academ a
noves even sl ower.

What is going on to maybe stream i ne
the process of getting prograns approved so
t hat when they're needed we can get these
students right in the pipeline?

SUNY CHANCELLOR KING Yeah, we have
significantly accel erated the
program approval process at SUNY just over
the year that |1've been here. 1'd also say
we are growi ng mcrocredentials, which were
nmentioned earlier, very quickly. | think
we're at 600 mcrocredentials now. W have
about 280 prograns, |arger nicrocredential
progranms that are going to be eligible for
the TAP for non-credit workforce devel opnent
prograns across nore than 30 canpuses.

So we've got a |lot of nonmentum on the

wor kf or ce devel opnent side. G een jobs,
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sem conductor industry, nursing and allied
health. And I think our canpuses woul d say
they would | ove nore resources to try to grow
t hose nore quickly.

For exanple, |ast year the sinulation
bill allowed 30 percent of nursing hours to
be done through sinulation. But now we have
to invest in simulation |abs, training of
staff, the lifelike mannequi ns that are used
in those sinulation labs. And so resources
to support those things would help us fulfil
our wor kforce devel opnent m ssi on.

CUNY CHANCELLOR NMATOS RODRI GUEZ:  Can
| add two things on the green side?

SENATOR O MARA:  Yeah

CUNY CHANCELLOR NMATOS RODRI GUEZ:
Quickly. (A, we -- for exanple, to your
poi nt, we've been doing nmarket analysis to be
able to determ ne any new prograns that cone
on board, right, so we have data about what
the markets need. Particularly in the online
space, because we don't want to have
duplication and we want to have prograns that

are in high demand.
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And we began a programw th our
community col |l eges of | ooking at our applied
associ ate's degrees, right, which are the
ones that you're supposed to have two years
and now transfer, so then they have deeper
partnerships with industry and a | ot nore
enbedded apprenticeships, right, so we take a
| ook -- so what we're saying is this two-year
programwi |l lead to a job that we can foll ow
up with data and partnerships.

SENATOR O MARA: Thank you for that.
And | agree with that.

On financial support for students in
t hese m crocredential prograns or other
wor kf orce-type prograns that aren't
degree-ending -- and certainly | agree with
you, we want to encourage students to nobve on
beyond that certificate to get that degree.
It's certainly better for themin the |ong
run. And | understand there's some efforts
going on federally right nowto get sone
Pell Gant availability to these prograns.

I's there roomfor us in New York where

we shoul d be expandi ng our financi al




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

113

assi stance for those types of prograns that
aren't degree prograns?

SUNY CHANCELLOR KING  Absolutely. |
nmean, you know, the TAP for non-credit
wor kf orce programs is a great first step
That's sonmething we'd | ove to grow over tineg,
and we'd love to be able to provide nore
assi stance to those students as they nove
into degree prograns. One of the things
we're doing with that initiative is saying
the work that is being done in that
non-credit program if they conme into a
degree program wll count for credits and
get themstarted on their path to a degree.

" mvery hopeful about the federal
short-termPell. It has bipartisan support.
I "' m hopeful that we see that soon.

SENATOR O MARA: Thank you

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Eachus.

ASSEMBLYMAN EACHUS: Thank you,
Madam Chair. And wel cone back

A l ot has al ready been covered, but

there's a fewthings that | want to say. The
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first thing | want to say is | think you two
are doing a great job. The buildings did not
start falling apart just this |ast year,
okay? The debt you inherited when you cane
into this position are the things that we are
all tal king about now. So we need to
understand that that's the truth

It was nmentioned just recently --
because | was going to disagree with one of
my coll eagues -- we are not fulfilling our
obligation as a state with the one-third
funding. W are absolutely not. And | wll
not be pleased and satisfied until the state
picks up all the costs. That's what | would
be | ooking for.

| want to thank you for keeping the
tuition rates flat. That certainly is a big
thing. However, as we know, the fees have
gone up. And what | would like you -- and |
know you took care of the fees for the
graduate students. Thank you for that. But
what |1'd like you to renmenber is that the
fees are very onerous, especially for the

hi gh- need areas -- when you're tal king about
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sci ence, the sciences, you' re talking about
nursing and so on |like that. So, you know,
those are the people that are affected by it.

And | know that there's no answer for
it unless we give you a huge influx of noney.
But we need to keep that in mnd.

Wor kf or ce devel opnent was | ust
mentioned. | amfor all workforce
devel opnent revenue going into our comunity
col | eges especi ally, because you have the
accounting systemthat can tell us whether
our goals are net with that noney and if we
are achieving those and what the real
progress is. So that's why -- and we're not
hearing that, at least |"'mnot at this point
and all.

And then the last thing that 1'd |ike
to ask of you is it was nmentioned and it has
been tal ked about, affordable housing, and
you said that there was a |list and so on |ike
that. If that list could be sent to the
chairs, who could distribute it to us so that
we woul d know whet her sone of our camnpuses

are going to be affected by that or not.
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So there's not really a question
there, just a couple of statenents.

SUNY CHANCELLOR KING We'll follow up
on the housing point. And really appreciate
your support on the workforce devel opnent
funding at community coll eges.

ASSEMBLYMAN EACHUS: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you. To
the --

CUNY CHANCELLOR MATOS RODRI GUEZ: | --

CHAI RAWOVAN VEEI NSTEIN:  Ch, |I'm sorry.

CHAl RWOVAN KRUEGER:  He has tinme left,
if you want to tell us sonething.

CUNY CHANCELLOR NMATOS RODRI GUEZ: Al
| wanted to say, because it's a thene that
has come up in a couple of the commentaries
about enroll nent and conmunity col |l eges. |
think that not having a standard mnet hod of
supporting early colleges in ternms of a
funding forrmula for students to be able to do
that is one thing in the state that we need
to |l ook at. Because if we had a sustainable
path for that, the main beneficiaries of that

enroll ment and those funds will be the
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comunity col | eges.

So | think that's another thing that
we need to put into the mx as we think about
fundi ng and about the pipeline fromK-12 to
our canpuses.

CHAI RMOVAN KRUEGER: Thank you.

| think I amthe | ast Senator, except
for Senator Stavisky's second round.

| want to just follow up on
Assenbl ynenber Gray's point. So for years
|'ve often said we would be nuch better off
i nvesting our noney in colleges than prisons
because some m ght drop out, but you have a
much | ess recidivismrate when you have a
hi gher educati on and nore opportunity.

Do either of your universities track
how many students actually do have crim na
histories? And is there any way to see
whether in fact I'mright, college actually
is a very effective nodel for hel ping people
avoid lives of crine?

SUNY CHANCELLOR KING | don't know
that we track it that way.

| will say that SUNY is the |argest
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provi der of higher education in prisons in
New York State. And those prograns -- 1'd
| ove for you to join nme at one of those
graduations. They are changi ng people's
lives. And so for so nmany students -- you
know, when | was in the Cbama adm ni stration
and we | aunched Second Chance Pell to all ow
Pell Grants to be used for fol ks who are
incarcerated, we called it the Second Chance
Pell Programto enphasi ze the second chances.

But when you talk to the fol ks, they
often didn't have a first chance. And they
wi || describe how the educational experience
they are having while in prison is the first
time they've had a real relationship with a
faculty nmenber where they've felt fully
engaged intellectually. And the recidivism
rate for fol ks who get higher education while
in prison is dramatically | ower.

And so we need to do nore of that.
The restoration of TAP for incarcerated
students was a very hel pful step. And now
with Pell restoration, |I think we have a

chance to even grow our prograns further.
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CHAl RAMOVAN KRUEGER:  And CUNY?

CUNY CHANCELLOR MATOS RODRI GUEZ: |
don't know that we -- | nmean, | will go
check, do we track it in the way that you
descri bed.

One of the great things to be in
higher ed is that if we have a question we
want answered, we have great faculty that can
figure out a way which we can give you a
response to the question that you're
addr essi ng about that return on investnent,
right, that you posed. So thank you for that
very thoughtful question.

And | just want to echo that on our
end too -- and particularly | think at CUNY
t he John Jay Coll ege of Crimnal Justice has
taken the | ead to be working nore closely
with prograns in the prison system So happy
to report and give you sone information about
t hat .

But al so happy to put sone of the
great mnds that we have on both our canpuses
to get a sense of the question you' re asking.

CHAI RMOVAN KRUEGER: Thank you.
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So for the SUNY chancel |l or, obviously
bot h houses of the Legislature are very
concerned about the SUNY Downstate storyline.
And | know that | had asked the nmayor's
peopl e when they were up what their
understanding of this was and the inpact on
an H+H hospital or other hospitals in
Brookl yn, or even the -- what | felt is the
| ack of regional planning for hospital care
inthe entire Gty of New York

| think what this Legislature needs to
see are actually menoranduns of understandi ng
bet ween what is expected of the H + H system
as part of this deal so we actually can see
this is what has been conmtted, this is what
we can hol d peopl e accountable for.

My staff responded to Gustavo and |
after he asked sonme questions that we can't
actually find where that capital noney is in
t he budget. So we also think we need much
nore specifics about the commtnent in the
Governor's budget of this nmoney. | don't
know if it's supposed to be com ng out of

SUNY capital or sone other capital. But we
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really feel we need to understand because,
you know, we just can't operate -- as you've
heard, people don't feel that you' ve spoken
enough with the community and with the people
who shoul d be at the table.

But fromny perspective it's, okay,
like where's the detail, where's the
confirmations? And it's not uncomon for
governnent to create menorandas of
under st andi ng and everybody signs it and
everybody | ooks at it and goes, okay, this is
the deal for X nunber of years and this is
what's going to happen. And | think that
that is at mnimumwhat the representatives
particularly from Brookl yn need.

But 1'Il tell you, you know, on
Manhattan we're concerned about Brooklyn
hospital s cl osing because it turns out, in
t he new recent Departnent of Health report,
in various categories al nost 50 percent of
t he people who live in Brooklyn conme to
Manhattan for hospital care.

So if we've got Munt Sinai

Beth Israel closing as the | argest, nost
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sout hern hospital in Manhattan -- which is

right on the L line and so is a direct path

for Brooklyn patients -- so if that's

closing -- and we're trying to stop that from
happeni ng, but | don't know that we'll be
successful -- then that's got an inpact. So

all cross-over inpact.

So | just feel like everybody needs to
see exactly what the deals are going to be
and what's the inpact going to be, and be
able to evaluate that in the context of the
| arger questions of hospital care, access to
hospital care, who, what, where, why. So
would really like this. And, you know, |
know again fromjust Mnhattan,

Bel | evue Hospital knows it's going to have an
enornous inpact if we close Munt Sinai

Beth Israel. And | think they really
recently said that the NYU, Langone and
Bel | evue hospitals are al ready overwhel nmed in
their ICUs and their EDs. And so, you know,
it's like chess pieces on the chessboard.
They all interconnect. So we're concerned

about that.
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So every tinme there's a Governor and
they cut the Opportunity Progranms when the
Legi sl ature puts the noney back, both
chancel l ors say we | ove those prograns. But
do you? | mean, would you ever put your own
noney in? Are these working? O are we all
just under the illusion that they're working
and then we put the noney back?

SUNY CHANCELLOR KING Let ne tackle
that Downstate point. So yes, we | ook
forward to havi ng nmenoranduns of agreenent
with Health + Hospitals specifying the exact
i npatient service plan and |ikely sonething
simlar with other partner hospitals. But
that's all work ahead of us, based on
comunity input.

The goal that we had and the Governor
had was to set out a set of principles around
the $300 mllion capital investnent and --

CHAI RAMOVAN KRUEGER: COkay, let's skip
t he SUNY Downst ate because | only have three
m nutes left.

SUNY CHANCELLOR KING  Ckay. And then

on the -- on EOP, yes, the prograns are
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wor ki ng.  Senat or Jackson is an exanple. The
prograns are working and have been for a |ong
tinme.

CHAl RWOVAN KRUECGER:  Senat or Jackson
woul d be working no matter what the --

(Overtal k; laughter.)

SUNY CHANCELLOR KING  Fair enough
Fair enough. But he's an exanple of what we
hope for fromthe EOCP prograns.

You know, since |'ve arrived we've
been trying to grow t he EOP program across
SUNY, and we saw a significant increase this
year; hope to see another in the com ng year.
We are very supportive and are very eager to
see additional resources there.

And we have, over tine, tried to nove
resources to support EOP prograns and are
eager to see themcontinue to grow.

CHAl RWOVAN KRUEGER:  CUNY?

CUNY CHANCELLOR NMATOS RODRI GUEZ:

Well, they're equally an inportant part of
our canpus life. W are actually undergoing
a review of those progranms, |ooking at their

out cones and how they perform over tinme and
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how t hey conpare with sonme of the other
prograns that we have. Again, to be able to
maxi m ze |earning fromall our prograns and
stretch every dollar to support nore students
in a system c way.

And kudos to our University Provost
Wendy Hensel, who's |eading that process
nmovi ng forward.

And we also try to do specific
investnments. W started, for exanple --
we're going to have a Summer STEM Acadeny.
We tal k about not having enough wonen, poor,
mnority students taking advantage of STEM
fields. These prograns are exactly where
t hose students are. And we are now being
i ntentional about creating prograns early on
that are targeted for sone of the areas where
we want to see that l|arger |evel of
representation. So that's one of the things
that we're doing with those doll ars.

So the short answer to your question
is -- and | know the conm tnment from
Chancellor King. | think that we enbrace

them They're a key part of our ecosystem




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

126

And we keep finding different ways to
| everage that funding to even get better
results.

CHAI RMOVAN KRUEGER: Thank you.

Qobvi ously you won't have them today;
we haven't seen financial reports on the
SUNY Foundation or the CUNY Foundation in
quite a while, according to staff. | would
like to get themon both of those, see where
the noney is and what it's being spent on.

CUNY CHANCELLOR NMATOS RODRI GUEZ:  Yup.

CHAl RWOVAN KRUEGER:  And for sone
reason SUNY and CUNY are al nost the only
state-funded entities where the sal aries of
all your staff aren't posted sonmewhere. O
is it just posted sonewhere where |'m not
finding it?

CUNY CHANCELLOR NMATOS RODRI GUEZ:

Wel |, people have a way of finding what ny
salary is. Rght? So --

CHAl RAMOVAN KRUEGER: No, not you
personal |y, but everyone.

CUNY CHANCELLOR MATCS RODRI GUEZ:  |I'1|

doubl e-check with nmy team about that and
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we'll get back to you. And clearly there's a
way that -- | guess your point is about
transparencies, right? So we'll take a | ook

at that and if it's not --

CHAl RWOVAN KRUEGER:  Yeah. | nean,
there's a state website where you can | ook at
any state agency, any village or county,
school district, BOCES -- everything except
SUNY and CUNY. | couldn't find themon it.
So | think -- frankly, | think you should be
onit, but I'Il take it in any form | guess.

CUNY CHANCELLOR MATOS RODRI GUEZ:  So
t he phenonenal people that know nore about
these things than | do tell ne that in our
case it's there. So we'll neke sure that you
get the link.

SUNY CHANCELLOR KING  Yeah, we'll
follow up with you

CHAI RMOVAN KRUEGER: Thank you.

Perfect timng. Thank you very much.

Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywoman Si non.

ASSEMBLYWOVAN SI MON: Thank you.
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Thank you both for your testinony.

So first directed to CUNY. You know,
m crocredentials are increasingly attractive
to students and address workforce shortages.
And you have |like the world' s nost creative
programm ng guy in President Hotzler at
City Tech. And so | just want to encourage
CUNY to expand what it is they're doing and
work closely with that.

The CUNY Readi ng Corps, which helps to
| ay the foundation for kids' reading and
provi des field experience to our education
students, | would really | ove to see that
expanded. Love to see that marketed nore.

It really is part of the wave of the future.
And | thank you both for your engagenent with
t he sci ence of readi ng and novi ng New York
forward on that regard.

SUNY, | have -- obviously Downstate is
the issue of the day. So there are two mmj or
concerns that |'ve sort of heard from fol ks.

One is that in your effort to preserve
the Health Sciences Center, we really hear

that operating a largely anbul atory care
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facility without an inpatient hospital is a
recipe for disaster. 1| think you really need
to | ook carefully at that and address that

i ssue.

You know, there's a real enphasis on
mat ernal and infant nortality, and Downstate
has the only Level IV NNCUin the entire
borough. And as you know, there's
2.6 million people in Brooklyn. This is
critical for the nmons throughout Brooklyn,
particularly nmonms of color. And then
obvi ously the conmunity engagenent and
i mpacts on the community's heal th, which
think really needs to be assessed through a
real ly robust public engagenent process. And
| think we all stand ready to help facilitate
that, to figure out what is that path
forward. You have a real problem you need
to do sonething. Wat we do and how we do it
| think is critical to its success.

And then just to both of you, if I
coul d just encourage everybody to support
nore noney in the budget for disability

accomodat i ons for your students.
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Thank you.

CUNY CHANCELLOR MATOS RODRI GUEZ:  So
let me --

ASSEMBLYWOVAN SI MON:  Yeah, pl ease.

CUNY CHANCELLOR MATOS RODRI GUEZ:  So,
A, we nake it easy for all the elected
officials to know what our key asks are.
It's called the Gold Sheet. |If you don't
have one, make sure you get one by the end of
the session. And you will see,

Assenbl ywoman Si non, that one of our top
priorities is increased resources for
students with disabilities in terms of the
training, staffing, the technol ogy, other
support and adaptive services that are
needed.

We' Il be making a very conprehensive
attenpt at addressing this in ways that were
not done before. New faculty are getting
orientation about this. W train all the
staff in our centers. So we're naking a big,
big push to get state-of-the-art support in
t hat arena.

We need additional support, and we're
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asking for 4.7 in addition to do that.
ASSEMBLYWOVAN SI MON: Thank you.
SUNY CHANCELLOR KING  Quickly |1

just say all inpatient services wll
continue. And outpatient services will be
expanded.

ASSEMBLYWOVAN SI MON:  Thank you.

CHAl RWOVAN WVEI NSTEI' N: Senat e.

CHAI RMOVAN KRUEGER: Thank you.

Chair Toby Stavi sky.

SENATOR STAVI SKY: There we go.

First, Chancellor Matos Rodriguez --
(hol di ng up docunent) Senator Chu has hers --
we study these.

And Chancellor King, | thank you for
your coments about the non-degree-granting
programs. | think that's extrenely
i mportant.

And t hank you for nentioning ny
| egislation for the sinmulation. Hopefully
the State Education Departnent has issued the
rul es and regul ati ons and are review ng the
progranms at the various nursing schools in

the state.
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Let nme just ask a couple of questions
| did not have a chance to ask

W al | owed both SUNY and CUNY | ast
year to increase tuition for out-of-state
students. Has that affected enroll nent at
either of your institutions? First,
Chancel l or King, | guess, has the |arger
canmpuses -- nDre canpuses.

SUNY CHANCELLOR KI NG  Yeah,
enrollment is up across the board and in
every sector. |'ll check on the -- and get
back to you on the nunber of out-of-state
students and how that conpares to | ast year.

SENATOR STAVI SKY:  Yeah, thank you.

And the sane with --

CUNY CHANCELLOR MATCS RODRI GUEZ: W
did not raise tuition for out-of-state
students, so | can get you that data. W're
| ooking at that issue year to year. But
can get you the information.

SENATOR STAVI SKY: Thank you. No, it
was an option, a local option, so to speak.

Second question, on the comunity

coll eges. Can you tell us the effect of
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changi ng the base year for cal culating the
floor? WII that have any kind of effect on
t he amobunt you receive? Chancellor Matos
Rodriguez or Chancellor King or both.

CUNY CHANCELLOR NMATOS RODRI GUEZ:
W're here trying to go -- | nmean, | guess,
A, it depends on what year you select, right,
in terns of the fornula.

SENATCR STAVI SKY:  The Gover nor
sel ected one. Wuld you suggest changing it
to make it nore --

SUNY CHANCELLOR KING I'Il get back
to you on what the inplications would be of
changing the year. | do know that the fl oor
for this year preserves $85 million that
woul d ot herwi se be | ost.

CUNY CHANCELLOR NMATOS RODRI GUEZ:  Yes,
it provides incredible stability at a tine
when we're still -- | nmean, enrollment is
begi nning to pick up, but I think we want to
make sure that if we're going to pivot in
terms of the way that we're funding things,
that we do it at a tine when we feel that

there's the largest level of stability
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possi bl e.

SENATCR STAVI SKY: Yeah. And rea
qui ck, 1 know you don't have the answer, but
| had | egislation signed | ast year by the
Governor requiring canpuses to report hate
crinmes. And if you would check your
websites, | would appreciate it. The CUNY
one was a little confusing.

CUNY CHANCELLOR MATOS RODRI GUEZ:  You
mean the central office one, or one of the
canpuses one?

SENATOR STAVI SKY: It shoul d be by
canpus. | found it was really CUNY-w de.

CUNY CHANCELLOR NMATOS RODRI GUEZ:
kay, we'll look into that. But we issued

gui dance right after the | aw cane --

SENATOR STAVI SKY: | know the
gui dance. |'mtal king about the actual
att acks.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.
Thank you, Toby.
CHAl RAWOMAN WEI NSTEIN:  We go to

Assenbl ywonman Hyndman.
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ASSEMBLYWOVAN HYNDVAN:  Good nor ni ng.
It's still morning. Thank you both for being
here. A lot of ny questions have been asked
by col |l eagues, and | do support the
assi stance of SUNY Downst at e.

So ny question is regardi ng vacanci es
in the presidential positions at all of the
CUNY and SUNY canpuses, and how do you
attract great presidents with declining
enrol I ment, major capital needs? And we're
al so dealing with a heavily politicized
envi ronnment when it comes to coll ege
presi dents.

So for both of you, how do you attract
great talent to the State of New York?

CUNY CHANCELLOR NMATOS RODRI GUEZ:  So |
guess the subtext of your question is that
this is a tinme when being a canpus president
doesn't seemto be an extrenely rewarding
proposition. And it's clearly a challenging
position. But this is clearly a privilege.
What we get to do, to serve in this capacity
is aprivilege. W go to bed at night

knowi ng that we transform people's lives al
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across the state, and that's not a gift or a
privilege that everybody has.

ASSEMBLYWOVAN HYNDMAN:  Chancel | or
Mat os Rodriguez, | will say that even, you
know, neeting with your staff yesterday and
heari ng that your college and Queens Col |l ege
are, you know, financially challenged, add
that on to what | asked.

CUNY CHANCELLOR NMATOS RODRI GUEZ:  And
we have a bright new great |eader at your
coll ege even with sonme of the fisca
chal | enges, President Schrader, right? Well,
she's interim we have to do a search and do
t hings by the book. But even she was excited
about the m ssion and what can be done at
Yor k.

We have -- with your support and sone
of the measures that we're taking, we have a
path forward to stabilizing the financial
si de of what we have to do at the university
to provide the great experience that the
students should have. And the presidents are
a key part of that |eadership. And | tel

you that the m ssion of CUNY attracts
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i ndi vidual s that want to be part of working
on behal f of those goals.

ASSEMBLYWOVAN HYNDVAN: | f you coul d
get me how many vacanci es. Thank you,
Chancel | or.

Chancel | or Ki ng?

SUNY CHANCELLOR KING  You know, we
have a handful of searches that are underway
now. | will say | think the willingness of
t he Governor and the Legislature to invest
stands out, conpared to other states. Last
year's $163 mllion operating increase got
the attention of the country, because other
states are goi ng backwards on public
hi gher ed.

New York's conmitnent to diversity,
equity and inclusion, the fact that we aren't
sliding backwards the way Florida or Texas
is, that has people's attention. So we've
had very strong pools. 1'Il give you an
exanple. Qur new SUNY Poly president was the
provost at Wrcester Pol ytechnic, one of the
country's | eadi ng pol ytechnic institutions,

and before that ran a center at Princeton.
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It was great to have himconme. W're excited
about his | eadership there.

And so we're seeing good response to
our searches. W'Il get you a list of the
current searches.

ASSEMBLYWOVAN HYNDVAN:  Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

There are no nore Senator questions,
SO we're going to go through the
Assenbl ynenbers with questions.

Let nme just alert that we'll start
wi th Assenbl ywonan Wal | ace, then
Assenbl ywoman Forrest and Assenbl yworman
McMahon and then nyself, and then
Assenbl ywoman Fahy for seconds. So sonmehow
the wonen are at the end of the |ist today.

(Laughter.)

ASSEMBLYWOVAN WALLACE: Well, good
nor ni ng. Thank you so much for your
testi nmony today.

First I just want to thank you for
your comrents about community col | eges being
vital workforce devel opnent tools. W

recogni ze that and agree with the comrents
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t hat have al ready been nade that we need to
do nore to invest and stabilize our conmunity
col | eges.

| know, Chancellor King, you and | had
a private conversation about streanlining the
certification process, being able to get
those certifications nore quickly and kind of
cut through the red tape so that we can
attract students, nake them nore ninble and
then create scaffol ding prograns, scaffolding
t he non-degree with the degree.

And, you know, as we're thinking about
how to do that, | would encourage you to
t hi nk about creative ways to give credit for
Iife experiences. For exanple, you know, |
have a bill about veterans' service, a bil
about EMS and firefighter service. You know,
there are great experiences that they bring,
and then kind of draw those people into
getting certifications that will get them
farther along in life.

Li kewi se, when you tal k about, you
know, whet her sonebody is a plunber, they

want to run a business, things |ike that,
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t hey need business skills, they m ght need
mar keti ng skills.

And so that, you know, | would
encourage you to think creatively about that,
and | would love to work with you on that.

Wth regard -- the other thing I
wanted to touch on is the D stressed Canpus
Fund and sort of where we are with those
canpuses. As you know, every state dollar
that's invested in SUNY | everages at | east $5
inareturn on investnent. 1In Western
New Yor k al one, SUNY canpuses punp about
$3.7 billion into our regional econony -- and
that's the entire Western New York region,
not just the Buffalo area. They're a nagnet
for attracting people to nove to a region --
|"ma good exanple, | grew up on Long Island,
| now |ive and represent Buffalo and raise ny
famly there, right? So they're a magnet for
attracting people to different areas of the
state. And we know that SUNY students stay
in the state and they work in the state. And
that's why it's so critically inportant to

i nvest in our SUNY system
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And so that's why this Legislature
al l ocated noney for the Distressed Canmpus
Fund. And | was di sappointed to see that not
all of the noney went to the school s that
were nost -- it didn't seemto be allocated
to the schools that were nost in dire
financial need. Sone of the noney went to
school s that maybe didn't need it as rmnuch.

So | guess ny question is, how nuch of
that remains? And, you know, | was -- we did
have a provision in |ast year's budget saying
that the schools, to your point earlier, need
to sort of think about how to rightsize
t hensel ves and to increase enrollnent. But
we didn't give themthe chance to do that
before we did sone of these cuts. So | urge
you think about refraining fromany further
cuts to these canpuses until we give those
school s an opportunity to come up with those
pl ans.

And | guess | spoke too | ong.

(Laughter.)

CHAI RAWOVAN VEEI NSTEIN:  So | think, you

know, you'll be sending us sone information
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that we'll be able to share with all of our
col | eagues here.

Next, Assenbl ywoman Forrest.

ASSEMBLYWOVAN FORREST: Thank you
bot h, Chancellors, for being here.

My first questionis to
Chancel lor King. |In March 2020 the previous
governor decl ared Downstate a COVID only
hospital, forcing themto suspend al
revenue-raising services, leading to a
deficit of $160 mllion. Has the state done
anything to address that debt?

And as chancel | or, have you sought
federal funding or other funding streans to
support Downst at e?

SUNY CHANCELLOR KING  So, | ook,

I''m --
ASSEMBLYWOVAN FORREST: Has the state
gi ven you assistance with that $160 mllion?
SUNY CHANCELLOR KING As | nentioned
earlier -- two things. One is | want to

express ny personal gratitude and the
systenis gratitude for what fol ks at
Downstate did during the COVID era. | wll
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say |l ast year --

ASSEMBLYWOVAN FORREST: Did the state
gi ve you noney?

SUNY CHANCELLOR KING  -- we asked for
-- | don't know what noney was given in 2020.
| can get back to you on that.

ASSEMBLYWOMAN FORREST: Ckay, you can
get back to ne, no problem

SUNY CHANCELLOR KING | started |ast
January, and one of the first things you'l
recall that | did was to talk with many of
t he Brookl yn del egati on nmenbers about the --

ASSEMBLYWOVAN FORREST: And we heard,
and we spoke.

SUNY CHANCELLOR KING  -- about the
needs at Downstate and the inpending
deficit --

ASSEMBLYWOVAN FORREST: Have you
sought out federal funding and other funding
streans to support SUNY? Have you put in
applications to the feds for hel pi ng?

SUNY CHANCELLOR KI NG  SUNY Downst at e
gets now significant federal dollars --

ASSEMBLYWOVAN FORREST: How nuch?
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SUNY CHANCELLOR KING  -- focused on
research. | can get you the precise nunber.

ASSEMBLYWOVAN FORREST: No probl em
Pl ease send it to the chairs.

SUNY CHANCELLOR KING  But the
chal | enges, the needs are for operating
support and for | ong-term capital support.

ASSEMBLYWOVAN FORREST: Right. Right.

SUNY CHANCELLOR KING And we need the
state's help to address both of those in
order to save the hospital, which is our
goal .

ASSEMBLYWOVAN FORREST: And | agree
with you.

So this is the first that |I'm hearing
that you' re actually saying save the
hospital. Wat | heard before was a
rei magi ni ng plan, reimgini ng meani ng an
enphasis on the health -- on the health
education portion and not the hospital.

So | have to be very frank. | have
heard nmy col | eagues' questions, and | have
been di sappointed by the answers to the

situation at downstate. | wll tell you as a
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nurse, as a patient at Downstate, as a
Bl ack mama who knows Downstate has the one
Level IV NICU in the whol e of Brooklyn.

So to me, when we're tal king about
mat ernal health, when | think about ny next
child, I amcringing at nmy options in nm own
district and in Brooklyn that | |ive at.

And so you keep on bringing up the
hospi tal s surroundi ng. You keep on -- have
you foll owed your residents to Kings County?
Have you fol |l owed your residents to M np?
Do you know what it |ooks |ike? Because |I'l
tell you as a patient, as soneone who's
wor ked there, | don't know what inch or
square feet you're tal king about.

CHAl RA\OVAN VEI NSTEI'N: Assenbly - -

ASSEMBLYWOVAN FORREST: |'msorry, |
get very inpassioned. |'mso sorry.

CHAI RAWOVAN VEEI NSTEI' N:  Assenbl ywonan,
t hank you. W're going to nove on

There may be sone answers you'll be
sending in regard to Assenbl ywoman Phara's
guestions, Phara Fawcett's {sic} questions.

Assenbl ywoman McMahon.
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ASSEMBLYWOVAN McMAHON:  Thank you,
Chair Weinstein.

Good norni ng, Chancellors. Thank you
so nmuch for your testinmony. 1It's been a
really interesting discussion so far.

Chancellor King, I'd like to thank you
for your commtnent to the University
Centers. |I'mparticularly thrilled that UB
has been chosen as the host of the Enpire Al
Consortium We're really excited about that.

My concern is -- today is with the
SUNY col | eges. And ny col | eague
Assenbl ynenber Wal lace went into a lot the
reasons why they're so inportant as economc
drivers in these smaller rural comunities.
And | know, even representing a district
out side of Buffalo, |I have constituents who
wor k at Fredonia, who conmute down there to
t each.

And you went into a |lot of detai
about Potsdam but |'m kind of wondering
about Fredonia and some of these other
coll eges. Thank you to your commtnent to

keepi ng them all open and viable. But what




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

147

is the situation with Fredonia, for instance?
Is it simlar to Potsdam the enroll nent
drop, the vacant buildings? O ny question
really is if we're going to be cutting
programs, can we really expect these places
to rebound in enrollment when we're limting
student options?

So I'mwondering kind of particularly
about Fredonia, but the colleges in general.

SUNY CHANCELLOR KING  Yeah, | nean
Fredonia is a good exanple of where -- really
at all of our canpuses we have to constantly
continuously look at the m x of program
of ferings and nake sure we're responding to
student dermand. That neans sonetines there
are prograns that don't have students
enrolled in themthat we need to reeval uate,
and there are places where we could grow.

So it's true, Fredonia is making
adj ustnments to prograns that have very little
enrol l ment. But they are al so grow ng
progranms where there's demand. And so they
got last year | believe a 25 percent increase

in state support. So a |lot of additional
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state dollars, but it doesn't change that
they need to continue to adjust their
progranms to match where there i s student
interest. They've lost, over a 10-year
period, nore than 40 percent of their
enrollment. W think they can be sustainable
at the size they are now, and there are sone
opportunities to grow. And that's why
t hey' re addi ng sone prograns in sonme areas
where there's real student demand and need in
t he region.
So I'mvery hopeful about the future
of Fredonia based on the plan that the
presi dent and | eadership team have put in
pl ace.
ASSEMBLYWOVMAN McMAHON: Do you know
what the enrollnent is there, approxinately?
SUNY CHANCELLOR KING I'Il get you
the exact -- it's gone from| think over
5,000 to around 3400, sonething |ike that.
ASSEMBLYWOVAN McMAHON:  So it's not
gquite as small as Pot sdam
SUNY CHANCELLOR KING  Yeah. Yeah.
ASSEMBLYWOVAN McMAHON:  Thank you. |
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appreciate it.

CHAI RAMOVAN VEEI NSTEIN:  So | guess it's

time for me to ask a few questions.

You know, so -- Chancellor King, we
spoke -- we spoke previously about Downst ate.
| know you grew up in Flatlands. You know
t he nei ghbor hood, you know that so many
people from Fl atl ands, these
Fl at bush- surroundi ng areas, work at the
hospital and al so at Downstate. |'mso glad
it's back to being called Downstate. There
was that brief Brooklyn Science, none of us
knew what that really was.

So there really seens to be a
di sconnect between the tal ki ng about
comunity invol verent and community plan and
then just |istening, both here and ot her
pl aces, to ny coll eagues' concerns, the
enpl oyees' concerns about not being invol ved,
not knowi ng what the directionis. | echo
some of the concerns Senator Krueger raised,
and not know ng what Health + Hospitals'
agreenent woul d be with Downstate, whether

this new Downstate hospital would be a w ng
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at County, would be sharing an energency
room have its own access -- there's just a

| ot of detail that we don't know. Maybe it's
okay. But right now, all we have are
guestions and concerns.

And as ny col | eague Assenbl ywonan
Forrest mentioned, all of us are concerned
not only just in Brooklyn, but throughout the
state with maternal health and particularly
mat ernal health of Black wonmen. And Centra
Br ookl yn seens to be having a | ot of issues,
and Downstate is a place that people |ook to.
So the nore detail we can get about the
rel ati onship, the planned relationship
bet ween Downstate and Kings County, | think
will go along way to comng up with
hopefully a joint plan --

SUNY CHANCELLOR KING  Exactly.

CHAI RWOMAN WEI NSTEI'N: -- by SUNY and
the commnity. You know, | think the --
certainly fromyour part, | get the sense

that you want Downstate to continue as a
hospital, you want -- and you want the school

to continue to produce students who stay in
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New York State, stay in Brooklyn, serve
communities that are underserved.

So the nore that we can continue this

conversation and work together -- the
community, the legislators -- | think that we
can hopefully get to a position. It is

di sturbing that during COVID, Downstate was
the COVID hospital. It saved nany lives in
Brooklyn. And we did not get the

rei nbursenent back that we should have. CQur
enpl oyees, the enpl oyees there didn't
initially get those kind of extra paynents
that medical facilities at other hospitals
had, and we | ost some good peopl e because

t hey were poached away by ot her states and
ot her systens.

So to the extent we continue those
conversations, that would be very positive.
So there's no question there, but just, you
know, enphasi s.

SUNY CHANCELLOR KING |'m very
commtted, very commtted to that. And, you
know, | think the Governor and we wanted to

lay out a set of principles, including the
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Governor's willingness to make an invest nent
t hat hasn't been nmade in decades as a
starting place for a conversation with the
community to devel op these details, and with
staff and faculty.

CHAI RMOVAN KRUEGER: And we | ook, you
know, forward to having a nore drill ed-down
di scussi on of where the funding is and how
it's going to be spent.

And then both the question to
Chancel | or Rodriguez and yourself, as part of
t he Executive Budget there's a proposal to
al |l ow student data to be shared from SUNY and
CUNY for educational purposes. And what kind
of data do the systens want, and how woul d
this data be used and why is it needed?

CUNY CHANCELLOR NMATOS RODRI GUEZ:

Well, we know from experi ence how i nport ant
in the work that we have done, for exanple,
with the departnent, the New York City Public
School s, to have data-sharing agreenents that
facilitate a whol e range of transactions,
policy work and activities. And that being

done with all the safety, privacy and
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guardrails, right, that are appropriate.

I n higher ed, folks are very nobile.
They mi ght be gone at a SUNY canpus, being
fromthe city, they then conme back. So al
that nmovenent. |If we had better ways to be
able to share that data, we will be nore
ni nbl e and better equi pped at maki ng
| arge-scal e policy decisions. So | think
that that is sonething that, you know, with
all the appropriate guardrails, is incredibly
desi rabl e.

SUNY CHANCELLOR KING  The only thing
| would add is, you know, even between our
systens, as those students nove, we want to
make sure that they're able to transfer their
credits, for exanple, that they're able to
get good advi sing around course sel ection.
And so things that make it easier for us,
with all the privacy protections, to be able
to share data will allow us to serve students
better.

CHAl RA\MOVAN VEI NSTEIN:  Great. Thank
you.

So now we'll go to our Hi gher Ed chair
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for a second round of three m nutes.

ASSEMBLYWOMAN FAHY:  Thank you, Chair
And I'Il try to be very brief.

Just a couple of things that we did
not get to. Thank you, both chancell ors.

Just a couple of quick comments on the
EOP. | want to echo the coments | think of
Senat or Krueger, as well as the interest on
t he CUNY and SUNY Foundati on information
would be terrific. Al so want to echo the
comments of our ranking nmenber on early
col | ege high schools and the trenendous
importance. And |I'malso just thrilled today
to hear all the comments about comrunity
coll eges. They are so nuch a part of our
future. And as you yoursel f said,

Chancellor, Mcron alone is a perfect exanple
of that.

So -- and really appreciate as well
the comments on TAP. Because TAP, TAP, TAP,
as | keep saying. It will be essential to
turning around the enroll ment nunbers,
especially on sone of the mcrocredentials

that we al so heard a | ot about today.
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So two questions. The SUNY Downst at e,
| think what you are hearing -- and |
mentioned it in ny previous 10 m nutes, but
what you are hearing is a fear and a rea
commi t ment of nenbers, particularly on the
anbul atory services. | know you're having
conversations. W need to accel erate those
conversations. | knowthat this is nore in
the Health Commttee bucket, if you will.

And we will continue to talk with our
col | eague Chai rwoman Paulin on that, and have
al ready started those conversati ons.

So I"'mnot sure if you have anyt hing
nore to add there, and | want to save a
mnute there for AI. So if there's anything
nore in terns of what we need to do. | nmean,
the good news here is there are eyes on it.
Because | have heard fromall that this has
been decades of neglect at the SUNY Downstate
Hospital. So | guess that's the good news.

The bad news is we want to make sure,
as Chair Weinstein just nmentioned, we have
that attention given on what happened during

Covl D
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SUNY CHANCELLOR KING  Yeah, |ook. |1
woul d just underscore our conmtnent to
preserving the inpatient services, expanding
out patient services, and trying to inprove
heal thcare in the conmunity. That is where
our focus is, and we want to do that in
part nershi p.

ASSEMBLYWOVAN FAHY: Terrific.
Terrific. And again, both of you
mentioned -- I'mswitching to Al, the
artificial intelligence.

Just as early investnments 10, 15 years
ago led to us becom ng the epicenter of the
country, if not the world, on the
sem conductor industry -- and if we hadn't
had the original SUNY Poly or CSNE, we
woul dn't have had G obal Foundries, and
don't think we would have Mcron. So it wll
transformat |east the upstate econony if not
nore. We want to do the same on Al. And |I'm
thrilled that both SUNY and CUNY are invol ved
in that.

Chancel |l or, could you tal k about how

more of SUNY will be involved? W understand
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t he superconputer is going to U Buffalo.
|"ve got ny purple on for UAl bany. Can you
in eight seconds -- sorry. Go ahead.

SUNY CHANCELLOR KI NG  UAl bany has
been doing a great job of adding faculty and
Al, and | expect UAl bany, Bi nghanton,

Stony Brook and Buffalo all to play a major
role. They're all founding nmenbers of the
consortiumfor Enpire Al.

ASSEMBLYWOMAN FAHY:  Thank you. Thank
you, Chancellor. And Donna Lupardo has
mentioned it as well.

Thank you, Chair.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

So as Senator Krueger has said
previously, we haven't finished all our
guestions, but we've run out of tine for
menbers to ask them

So we thank you for being here, both
of you for being here, and | ook forward to
hearing -- getting sonme feedback on sone of
the issues that were raised, or perhaps you
didn't have -- either of you did not have the

opportunity to fully respond to.
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SUNY CHANCELLOR KING  Thank you very
much.

CHAIl R\MOVAN KRUEGER: And we appreci ate
you, but we al so appreciate getting the
responses in witing to both Ways and Means
and Fi nance, and then we can share it with
all the nenbers.

SUNY CHANCELLOR KING  Thank you

CUNY CHANCELLOR MATOS RODRI GUEZ: W
will. Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.
Thank you.

So | would just request that people --
peopl e who are leaving |l eave quietly. If
nmenbers need to have further conversations,
you take those outside the hearing room

And our next witness, a former
col |l eague, Dr. Guillerno Linares, the
presi dent of the New York State Hi gher
Educati on Servi ces Corporation.

CHAI RAMOVAN KRUEGER: Pl ease take your
conversations out to the hall so that we can
start the next panel.

(Pause.)
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CHAI RMOVAN KRUEGER:  Chancel | or Ki ng
and -- both chancellors, in the hall.
Assenbl ynenbers can follow you if they want.
And Senators. They can all follow you.

CHAI RWOVAN VEEI NSTEI'N: Just a mi nute,
as sone people continue to exit the room

Ckay, so now you can begin. Thank
you.

HESC PRESI DENT LI NARES: Good
af ternoon, Chairs Krueger, Wi nstein,
St avi sky and Fahy, and ny forner coll eagues
in the Senate and Assenbly, thank you for the
opportunity to speak with you today about the
2024-' 25 Executive Budget recomrendations for
HESC. | amDr. Guillerno Linares, president
of the H gher Education Services Corporation,
and |I'm pleased to be joined by HESC
Executive Vice President Doris Conzal ez.

CHAI RWOVAN VEEI NSTEIN: @il I ernp, can
you just pull the mic alittle closer to you?
HESC PRESI DENT LI NARES:  Sure.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.
HESC PRESI DENT LI NARES: New Yor k

continues to be at the forefront of creating
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opportunities for students to pursue higher
education and invest in progranms that ensure
every student has access to a quality
education. Fromfinancial aid to student
support services and diversity prograns,
Governor Hochul is committed to hel ping
students succeed in coll ege and beyond.

HESC, New York State's student
financial aid agency, adm nisters nore than
two dozen state-funded grant, schol arship,
and | oan forgiveness prograns. During the
2022-' 23 acadenic year, these prograns
di sbursed financial assistance to
approxi mat el y 300, 000 students.

New York's generous investnent in
student financial aid, including TAP and
Excel si or Schol arshi ps, hel ped over 176, 000
New York State residents attend SUNY and CUNY
tuition-free in academ c year '22-'23, with
52 percent at SUNY st at e-operated canpuses
and 67 percent at CUNY senior colleges. In
t he sane academ c year, nore than
65, 000 students at private universities,

col | eges and busi ness school s received TAP.
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Governor Hochul's 2024-'25
Executi ve Budget denonstrates a firm
commtment to providing access to
post - secondary education for all students
t hroughout New York. The Governor's budget
proposal includes strategic investnents in
hi gher education prograns ai med at increasing
access to high-quality and affordabl e higher
education options across the state.

In the two budgets enacted under
Governor Hochul, state operating funding for
hi gher education has increased by a total of
$1.07 billion -- that is, 17 percent --
growing from$6.15 billion to $7.22 billion.
The 2024-'25 Executive Budget provides
$967.9 mllion for HESC financial aid
prograns, including $764 mllion for TAP.

Last year we proudly celebrated TAFP s
50t h anniversary. Since inception, TAP has
provided nearly $30 billion to help nore than
6 mllion New Yorkers who have pursued a
col | ege education. During the 2022-'23
school year al one, TAP provided over

$663 mllion in tuition assistance to nore
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t han 230, 000 students in New York

The Executive Budget continues ful
support of the historic expansion of TAP,
expandi ng the program gui delines to include
students who were previously ineligible. Let
me expl ain.

In the 2022-'23 budget,

Governor Hochul expanded TAP for nore
students who were unable to attend coll ege
full-time. The legislation renoved the
previ ous requirenent that students had to be
enrolled full-tinme for two years before
switching to part-time to be eligible for
TAP. Now any student attendi ng SUNY, CUNY,
and not-for-profit independent
degree-granting colleges on a part-tine
basis, taking a m ninumof six credits, can
benefit from TAP.

Additionally, in order to help
New Yor kers develop or gain new skills in
advanci ng i ndustries, TAP was expanded to
part-tinme students enrolled at eligible
non- degree wor kforce credential prograns at

partici pating SUNY and CUNY school s.
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St udents attendi ng non-degree prograns at
SUNY or CUNY community colleges in the
Spring 2024 senester can access TAP.

By wel com ng t housands of additi onal
students, colleges can tap into denographics
and bridge gaps within their student
popul ation. This influx can hel p bol ster
enroll ment figures, a critical metric for the
stability and prosperity of any educati onal
institution.

In the 2022-' 23 academc term TAP
funding eligibility for incarcerated
i ndi vidual s was restored. This benefit,
denied to this community of students since
1995, now offers them an opportunity to
access TAP for their post-secondary education
and enables themto expand their enploynment
prospects and future success upon rel ease.

The Free Application for Federal
Student Aid -- FAFSA -- is the gateway for
students to determne their eligibility for
federal financial assistance, which
enconpasses grants, educational |oans, and

wor k-study prograns. It is also a
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prerequisite for many of New York State's
financial aid prograns.

For New York State, encouraging high
school seniors to conplete their FAFSA forns
is not only an educational priority, but also
a significant financial one. In 2022, al nost
50 percent of high school seniors in New York
did not conplete their FAFSA, mssing their
chance to attain crucial funding. This |ack
of FAFSA conpletion has resulted in a
staggering $200 mllion in Pell Gant funds
left on the table.

Pell Gants, designed to assi st
| ow-i nconme col |l ege students, can play a
pivotal role in a famly's ability to afford
post - secondary education. Wthout conpleting
t he FAFSA, students forfeit val uable
opportunities to receive a Pell Gant or
ot her federal and New York State financial
aid -- a loss for the students and a m ssed
opportunity for comunities that could
benefit froma nore educated workforce.

The 2024-'25 Executive Budget requires

school districts ensure that every
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hi gh school senior or the parent certifies to
havi ng conpl eted the FAFSA or the New York
State DREAM Act or, in the alternative, signs
a wai ver formindicating that they are aware
of but choose not to fill out the FAFSA

It is inmportant to note -- and | want
to highlight this -- that conpleting the
FAFSA is not a graduation requirenent, and
all individual students will still be able to
graduat e regardl ess of whether they conplete
t he FAFSA.

Fi nanci al support can only reach those
who apply for it. To that end, HESC has
enbarked on a conprehensive outreach
canpai gn, NY FAFSA READY, to educate students
on, and to assist students with conpleting,
their FAFSA and TAP applications. This
initiative includes events to assist students
with conpleting their FAFSA or TAP
applications, social nedia canpaigns to
ensure students and their famlies are aware
of the benefits of conpleting the FAFSA, and
the creation of a one-stop hub where

students, parents, and counsel ors can access
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val uabl e i nformation.

Al ready, this academ c year, HESC has
conducted 54 events and we have anot her
28 virtual events schedul ed through March and
plan to continue to add nore in the com ng
nmont hs. W encourage students and parents to
visit the hesc.ny.gov website and go to sign
up and get text nessages so they can be
notified about upcom ng informational
sessi ons.

HESC has al so undergone changes in our
m ssi on, which we are very proud about. In
Decenber 2021 HESC terminated its role with
the U S. Departnent of Education as the
guaranty agency adm ni stering the Federal
Fam |y Education Loan Program FFELP, on
behal f of New York State. The Trellis
Conpany was desi gnated as the successor, and
in May 2023, the portfolio was transferred to
Trellis without adverse inpact on borrowers.

Wth this transition, we can now focus
our resources fully on supporting New Yorkers
in their pursuit of state financial aid

awards to fund their coll ege education. W
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are in the process of updating our website
and have enbarked on fully nodernizing our
financial aid systemso students can easily
find the information they need and seamnl essly
apply for grants and schol arshi ps.

In closing, under Governor Hochul's
| eadership New York State has shown its
resolute conmtnment to expandi ng access to
hi gh-quality, affordable higher education for
every student in New York who desires it.
This critical investnment in higher education
progranms will go a long way in nmaking
post - secondary education achi evable for every
student who dreans of obtaining a college
degree in New York State.

| thank Governor Hochul for ensuring
students receive the support they deserve,
and State Operations Director Kathryn Garci a,
Deputy Secretary of Education Maria
Fer nandez, and New York State Budget
Di rector Bl ake Washington, for their
conti nued support and col | aborati on.

Thank you, and | will be happy to

answer any questions you nay have.
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CHAI RMOVAN KRUEGER: Thank you very
much.

Qur first questioner will be Pat Fahy,
10 mi nutes, Assenbly Education chair.

ASSEMBLYWOMAN FAHY:  Thank you. Thank
you, Chair.

And wonderful to see you. Thank you
for the testinony today.

| have a few questions. And | want to
start by -- President Linares, | want to
start by saying thank you for the help from
you and your teamwi th pulling together a
nunmber of estimates and information as we
have | aunched a TAP canpai gn, as you know,
"Turn on the TAP," to really begin to turn
around t he nunbers, a nunber of which you
j ust referenced.

And I"'mgoing to start with a question
on that. | have a nunber of questions. But
| think it is inportant that TAP in
two thousand -- well, before 2011, in its
first 40 -- alnost 40 years, TAP foll owed
tuition. So the cost of SUNY or CUNY tuition

was essentially covered by TAP for those who
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qualified. And in its first 25 years or
nore, it did serve not only |owincone
famlies but essentially was serving

m ddl e-i ncone famlies. But as you know, for
25 years now the incone threshold in which
famlies qualify has not increased from
beyond t he $80, 000 where people tap out or
famlies tap out, if you will.

So we definitely want to work to see
how we can recouple that. And as you know,
we have circul ated an entire package. Many
menbers sitting here have proposals on that.

So if |I can start with the question
this year, ny understanding, if we had just
ti ed where TAP woul d be from about 2011 or
so, we woul d be spendi ng about al nost $1.3
billion on it. |Instead, | understand the
Executive Budget is requesting yet another
decrease in that of 132 mllion, which brings
the program fund request at 764 m |l lion.

Can you explain the decrease to us?

Is that all tied to enrollnent? Wich -- you
al so just nentioned FAFSA. W are just

thrilled to see the Governor include the
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near-nmandate, if you will, to really
accel erate the use of FAFSA. So | know we're
all working together to do that.

But what is this cut tied to,

President CGuillerno?

HESC PRESI DENT LI NARES: Well, | want
to start by saying that we | ook very closely
at the projection in ternms of enrollnent that
we anticipate for the next fiscal year. And
t he revenues that have been designated we're
confident will allow us to cover the
enrollment that we will be having. So we
believe that we are nmintaining oursel ves
whole with that at this point, given the
proj ections that we have for the com ng year.

ASSEMBLYWOVAN FAHY: So if | can
further ask a little bit nore on that, the
projections -- we just heard both chancellors
before us, we plan to hear fromCI CU | ater
today. At |east both SUNY and CUNY
chancel | ors tal ked about the enroll nment
increases. Wile slight, we did see that
bunmp up, and we're very proud of that because

we had record investnments in operating
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dollars | ast year due to the work of many
fol ks here, including nyself.

So | understand it was the first
significant increase since 2007. Are you
still saying, even with those enroll nent
increases, we're still going to see a
decrease in TAP take-up rates?

HESC PRESI DENT LINARES: In the early
conversations we've had with the Division of
Budget, we feel confident that we're going to
be able to fulfill the conm tnent of
providing the tuition to all of the students
that will be enrolling for next year.

ASSEMBLYWOVAN FAHY: Okay. Al right.
As you know, many of us are really working to
turn that around. And you heard a | ot of
guestions on that -- mcrocredential s,
rai sing the incone floor. There's a whole
host -- one bill alone, Assenbl ywonman C ark,
and | think there's another, and
Senat or Stavi sky have legislation just to
rai se that inconme threshol d.

Your estimates, which again were very

hel pful, would say as many as 25, 000
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addi ti onal students m ght benefit by that.
So we are quite determined to try to address

t he needs of students and famlies. Eighty

t housand was a big nunber in 2011 or earlier.

It's certainly not -- not serving the nunber
of famlies we need to. So we do want to

work with you on that.

Can | switch to another issue -- again

where we have lots of |egislation, including
my own -- is to better serve independent
students. R ght now TAP has been really
known for serving dependent students. W
have | egislation to increase the threshold
for independent students, because primarily
if they nmake nore than $10, 000 per year,
which is an extraordinarily |ow threshold,
they are out of luck. And as it is, | know
there was a three-year error on the TAP
i ndependent students where they were treated
I i ke dependent students.

Have we addressed that error at this
time? And are you confident that we won't
see that again? And can you tal k about the

i npact on the students thensel ves?
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HESC PRESI DENT LI NARES: Yes.

First of all, the issue of overpaynent
that -- once we discovered it as an issue, we
addressed it and | ooked at it very seriously.
W inmmediately followed up with ITSto really
| ook into what happened and realized that
there were limtations in ternms of the
out dat ed systemthat we use, which is
anti quat ed, decades in existence.

We proceeded to establish nore
ri gorous oversight or nore rigorous steps to
make sure that we address the issue and it
woul d not happen again. W proceeded
i medi ately to examne internally how this
had happened and was undetected for quite
some tinme. And it goes back to 2021, when
there was a budgetary change done to TAP
where it really | ooked at how TAP was
di sbursed to i ndependent -- to the | ow anount
and hi ghest anmount given to -- on TAP.

And t hat change triggered changes from
11 schedules to five. And when that was
done, it was not captured. And that's where

the m stake was, fromindependent to
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dependent students.

And that was -- that has been
addressed. W've inforned all the coll eges
and universities inpacted, both public and
private. W have taken steps to really
address the quality control. And we are
noder ni zing now the entire system

ASSEMBLYWOMAN FAHY:  Thank you. Yes,
| appreciate that you' re nodernizing that.
And again, | want to echo -- and we've had
many conversations on this -- make sure the
students are held harnml ess as well as the
i ndi vi dual universities and coll eges, so that
they are not penalized for sonmething the
students were not aware of until this year.

But we appreciate your frankness in
bringing this to our attention, and glad we
are noderni zing the system

Last question on this. And that is
with regard to TAP, | know students have been
i nundat ed, we know FAFSA itself, the feds are
updating that. And | heard that that's going
to need a lot of work. Lots of confusion out

there. And as sonebody who struggles with
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t hese federal and state forns, | am
synpat heti c.

The TAP application, | understand the
length of time can take as |long as 60 days to
receive a determnation on a TAP application
Can you address that and tell us what we can
do or what you are doing to expedite that,
especially given the problens with the new
f ederal FAFSA fornf

HESC PRESI DENT LI NARES: Well, the
FAFSA, as we know, canme in late at the end of
the year. But we didn't wait for that. W
in Cctober began the process of having
students apply. And to date we have over
80, 000 students who have al ready applied and
are ready now, are in the process. They've
all been notified that they nmust fill out a
FAFSA so far.

So we are waiting for FAFSA and the
federal government to be able to share the
information they have in order for us to
proceed with the students that have al ready
appl i ed.

ASSEMBLYWOMAN FAHY:  Thank you. Thank
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you so rmuch. And let us know how we can help
to accel erate that, because the students --
it's causing a |l ot of anxiety anong the
students.

And again, the bottomline is |
appreci ate your help on a whol e host of TAP
bills that are out there. Qur goal is to
turn these nunbers around.

Thank you, Chair.

HESC PRESI DENT LI NARES: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

And our next chair, Toby Stavisky,
fromthe Senate.

SENATOR STAVI SKY: | al ways push hard
on everything, including mcrophones,
guess.

Dr. Linares, thank you. Geat to see
you agai n.

HESC PRESI DENT LI NARES: Same here.

SENATOR STAVI SKY: And | appreciate
the work that you're doing at HESC. And |'m
glad that the subject of the independent
student has cone up. Because can you

i mgi ne, in 2024, living on $10,000 a year?
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That's not bel ow the poverty line, it's way
under every other concept of society.

At any rate, the issue of the
i ndependent student and the overpaynents to
the students -- | understand that HESC i s
sendi ng out notices of repaynent to these
students, to students to repay the
over paynment that they received. Is that
correct?

HESC PRESI DENT LI NARES: No, let ne
clarify.

Statutorily, HESCis required to
submt invoices to the institutions, to the
colleges. This is part of the regular
operating function of HESC, you know, with
all the prograns it has, in this particular
case TAP.

So the colleges will be receiving
notification on a regular basis, as they do
every year, nhot the students.

SENATOR STAVI SKY: And it's ny
under st andi ng that both SUNY and CUNY are
going to absorb the cost of the overpaynent

to the students?
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HESC PRESI DENT LI NARES: They have --
t here have been appropriations done within
their operations to help address this with
t he col | eges.

SENATCR STAVI SKY: \What about the
students who do not attend a public
institution? For exanple -- and | don't nmean
to spring this on you. However, | was
| ooking at the list, and there are
14 students at the Coll ege of Saint Rose, and
the college is being billed the
23, 000- and- change cost of the overpaynent of
t he i ndependent TAP.

HESC PRESI DENT LI NARES: We're very
sensitive to all students, students in public

and private universities. And it is

certainly our hope that students will be held
har m ess.

As | said, the invoices will be sent
to all colleges. It is a requirenment that

we, by law, have to proceed with. W've been
havi ng conversations, discussions to see how
this can be addressed. It is hopeful -- at

our end we hope that this can be addressed




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

179

with the institutions in addressing this
matter.

SENATOR STAVI SKY: | certainly hope
so. Because many of these students, the --
some of their Qpportunity Program noney has
been cut, there are other econom c and soci al
chal | enges that nmany students have. Many of
the colleges are financially stressed. And
particularly an institution |like the College
of Saint Rose, they nmust have a long list of
peopl e to whomthey owe noney. | think it's
al nost unfair.

And to bill them back to 2021 -- when
the fiscal year is over, the fiscal year 2023
is finished. And yet we're going to bill
them for previous years. | think we've got
to find a better way, and perhaps the statute
shoul d be changed.

A coupl e of other questions. Because
| nmust tell you | appreciate those
Zoom neetings that we've had concerning the
i ndependent TAP. And | don't think we can
cl ose our |egislative books on this issue.

The Pell Grants and the TAP for the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

180

i ncarcerated, can you tell us how that is
pr oceedi ng?

HESC PRESI DENT LI NARES: Sure.

SENATOR STAVI SKY: | nust tell you --
it was said earlier -- | think it's a great
program | think it's rmuch cheaper than
i ncarcerating people -- having themgo out to

society, get a job, contribute to the econony
and so on.

HESC PRESI DENT LI NARES: W |earned a
| ot when we inplenented the DREAM Act as we
rolled out the initiative, as it was restored
for the populations in prison accessing
hi gher education. And we worked closely with
t he Consortium of H gher Education in
Prisons, who hel ped roll out the program for
us with paper applications, because students
have -- they have no access to the internet.

So we did that successfully and are
happy to say that 661 applicants submtted,
and 453 received TAP applications -- or
rei nbursenent for their education at about
$5 mllion.

SENATOR STAVI SKY: Lastly, let ne just
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ask you a question about your agency, HESC

| took a | ook at sone of your
neetings. You have an unusually | arge board.
You did have a neeting in Decenber of 2023
and it lasted a little over an hour, but
prior to that, the neeting -- the |ast
neeting that was held was held in 2019.
That's a four-year gap. And that neeting
| asted 17 m nutes.

Do you think that the -- we ought to
take a | ook at the structure of HESC to make
it -- to update it?

HESC PRESI DENT LI NARES: W are, as we
speak, | ooking into the functions of the
Board of Trustees, mindful that it was
establ i shed when HESC was founded in the
m d-'70s. So taking a harder look at it now
makes sense.

But we had the pandem c. The | ast
tinme we net was to address the DREAM Act,
whi ch was an inportant nmeeting. |In fact, it
had to be virtual because we were already
appr oachi ng the pandem c.

But we were pleased to see that the
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Senat e approved two new nenbers to the Board
of Trustees, giving us a quorumthat allowed
for the neeting that you referred to. And we
were able -- we nmet then on Decenber 7th to
approve the regs for the non-degree students.
And we have our next mneeting schedul ed for
May 15th of this year.

SENATOR STAVI SKY:  Yes.

But | think that changes, the sanme way
as we think there -- the TAP, the entire TAP
structure ought to be nodernized. And | want
to echo very briefly what was said a few
m nut es ago, that we've got to take another
| ook at TAP. Because ny bill which increased
the incone eligibility fromthe 80,000 to
110,000 -- | think maybe we ought to raise it
even higher to include other prograns as
well. And that hasn't changed in 25 years or
so.

And while we're celebrating the
50th anniversary, it seens to ne that we
ought to review what's happened and build on
the better parts and get rid of the

anachroni stic parts.
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So again, thank you, Dr. Linares, for
what you' re doi ng.

HESC PRESI DENT LI NARES: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Next is Assenbl ynenber Ra, ranker.

ASSEMBLYMAN RA:  Thank you.

Good afternoon.

HESC PRESI DENT LI NARES: Good
af t ernoon.

ASSEMBLYMAN RA: Al ways good to see a
former col | eague cone back before us.

One of the programs | know |'ve asked
you about in previous years, and you've been
able to follow up with sone information, so
|"mgoing to ask if you could do that again.
It's the Child Welfare Wirker Incentive
Schol arship and the Child Wl fare Wrker Loan
For gi veness Program This budget funds them
at $50, 000 each, which is the sanme as in
years past. And |I'mwondering if you have
any data with you regardi ng how nmany peopl e
are applying for these prograns, and how many
have been awar ded.

| think the last one | had was from
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two years ago in ternms of that information

HESC PRESI DENT LINARES: [|'mgoing to
ask my executive vice president to add. And
t hank you for the question.

HESC EXEC. VP GONZALEZ: Yes, | wll
get back to you. 1'd rather get back to you
with nore specific information. So if | nay,
| would be happy to follow up with this.

ASSEMBLYMAN RA:  Ckay.

HESC EXEC. VP GONZALEZ: Thank you.

ASSEMBLYMAN RA: That woul d be great.

Just the small anmounts really -- you
know, it enables only, you know, five
students to be awarded them each year. And |
t hi nk, given the workforce recruitnent and
retention issues we've had wthin that
sector, you know, expanding that opportunity
m ght be very hel pful to --

HESC PRESI DENT LI NARES: And | may
just add. One thing that we are doing as we
are shifting the m ssion of our agency to be
nore focused on naking aware all New Yorkers
of the offerings that we have, all 28

schol arship grants and | oan forgi veness
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progranms, that we engage aggressively in an
awar eness for themto be able to apply for
every single programthat we have.

And that's -- we're excited about
t hat .

ASSEMBLYMAN RA: Wth regard to the
Excel si or Schol arshi p and the Enhanced
tuition awards, obviously many years now into
this -- | know the Excel sior Scholarship is
supposed to be funded at 136 mllion, which
is alnbst 26 mllion less than | ast year.

So is that a function of enrollnent?
Do we expect the same nunber of schol arships
to be awarded to students this year?

HESC PRESI DENT LI NARES: Well, for the
2022-' 23 acadenic year we have close to
29, 000 students receiving Excel sior
Schol arshi ps. Needless to say, this has been
a very successful program |t enphasizes
conpl eting college in four years, which, you
know, reduces the risk of having to graduate
with a debt. But nore inportantly, it gets
you into the job nmarket quicker. So it's

been very successful.
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Wth regards to the Enhanced Tuiti on,
we have 1,808, if I'mcorrect, students that
are receiving the -- benefiting fromthe
program | nust say that it has reduced the
nunber fromthe tine we started the program
whi ch was in concert with Excelsior, from
38 participating colleges to today now 24, |
bel i eve we have.

We believe the program has now
generated $2.5 mllion, which are matched by
colleges by 2.5, soit's $5 million.

W believe that it has reduced
because -- nmminly because the funds need to
be matched by the participating institutions,
so -- however, it is still going. W feel
that it's successful for those students that
are in private universities.

HESC EXEC. VP GONZALEZ: |If | may add
also, it's that they need not just to nmatch
up to 3,000, but they also have to freeze the
tuition rates, right, based on the first year
that they are eligible to receive that award
for as long as they're eligible to receive

that award. So that's al so a consi deration
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for the coll eges.

ASSEMBLYMAN RA: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Robert Jackson.

SENATOR JACKSON:. Thank you.

So, Dr. Linares, thank you for your
service, and your team

| was just listening to you give your
presentation and questions and responses, and
it seens |ike things are going well in your
shop, conpared to the previous panel, with
respect to all of the noney and Downstate on
acliff, people ready to fall off the cliff
as a result of, you know, years of
dysfunction and not enough support for
capital and so forth and so on.

So |'m happy to hear that. |'m going
to go to your website and | ook at all of the
things that are needed for our children to
get nore of the schol arships and all of the
things that you have to offer. That's needed
to get out the information to everyone.

But I"mcurious -- and | said to

nmysel f, when you deternm ne how nany peopl e
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are not filling out the FAFSA form-- and |
guess | asked you, do you do a survey of why
they're not filling it out at every |level?
And | know you can't do it at your shop. But
at every school, we should be encouraging
that. And if not, finding out why, so then
we can then deal with the critical issue of
why they're not filling it out. Because
what's at stake, how much noney?

HESC PRESI DENT LI NARES: Two hundred
mllion.

SENATCOR JACKSON:  Two hundred mllion.

So that's what | recommend if that has
not been done. But it's inportant that we
give all of the students the opportunity to
get involved in all the prograns that you
have to offer.

So we put out a weekly update every
week, and I'mgoing to go to your website and
have ny staff |look at all the prograns so we
can at least get it out there to the people
inny district, so hopefully nore people wll
t ake advant age.

HESC PRESI DENT LI NARES: On the
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website, we're excited to say that by the end
of this nonth we will have a brand-new
state-of-the-art website. In fact, we invite
you to a quick preview before we | aunch

And so we're excited about that
because it is highly interactive,
communi cative, and | think it's tailored for
students and fam i es.

On the FAFSA, as you spoke it rem nded
me of 1995 when you and I were on the school
board and in three nonths we registered
10, 000 parents, half of the parents in the
entire City of New York in
Washi ngt on Hei ght s.

There's no different approach with
this when it cones to students accessing and
fam lies accessing these funds fromthe
f ederal governnment.

So | plan to work very aggressively
with all our partners -- SED, the
commi ssioner, and all of the other partners
t hat we have.

SENATOR JACKSON:. Thank you.

CHAI RMOVAN KRUEGER: Thank you.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

190

Assenbl y.

CHAI RWOVAN VEEI NSTEI' N: Assenbl ywonan
c ark.

ASSEMBLYWOVAN CLARK:  Excel | ent .
Thank you so mnuch

l"mgoing to stay on the sanme track
did with our SUNY chancellor to tal k about
TAP and FAFSA as well and |let you know sone
of ny thoughts and concerns and questi ons.

| agree, getting to the point where
everyone is filling out the FAFSA formis a
wonderful idea. And | know HESC has started
to do sone informational events around the
state, and | think that's great as well.

But what I'mreally concerned about is
t he people who aren't applying are often the
ones that are really struggling to find the
information and fill out the formand don't
necessarily have sonmeone, you know, sort of
boots on the ground hel pi ng them get through
it.

And as nuch as HESC can do
informational, | think it's wonderful. [|'m

hoping that there's also a pot and a real
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resource -- sSome resources given to those who
are already actually doing that real boots on
the ground: Helping famlies, holding their
hands through it. Because these are again
the ones that really struggle to track down
the forms that are needed and the information
that is needed.

And we can't just let this be an
unfunded sort of mandate. | knowit's not
mandated to have it for graduation. But we
are really trying to encourage it. It only
works if we actually pair up people who are
in the conmunities doing this work and giving
themthe resources to help those famli es.

HESC PRESI DENT LI NARES: | agree that
this is so huge, that it requires all hands
on deck. And what it would take to really
bring it down beyond what we are excited
about doing as a small agency and the efforts
that we have in coll aboration with higher ed
partners -- but also with the Departnent of
Education, the conm ssioner and the school
districts to be engaged, so we bring it down

to where it nakes a difference for students
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and famlies.

ASSEMBLYWOMAN CLARK: | just hope that
that conmes with sonme resources for those
groups, that we're not just letting them--
trying to do nore with I ess or nore with what
t hey al ready have and expecting themto be
able to neet this demand and this need.

My second piece on that, and it is
really an issue of the -- you know, the
Governor's proposed budget noving out
$132 million from TAP as a decrease due to
adj usted long-termenrol |l nent trends instead
of reinvesting that back into expandi ng
income eligibility.

Whi ch we' ve al ready seen -- you know,
the nunber | continue to harp on is when
we -- over a four-year period we had a
9 percent decline in school enrollnent in our
SUNY school s, our public schools, but a
26 percent decline in TAP. \Which neans nore
and nore famlies either aren't eligible or
aren't filling it out because the $500 isn't
worth it.

So | guess | was really frustrated
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that we're noving dollars out of that program
i nstead of figuring out ways to help nore
fam|lies.

HESC PRESI DENT LI NARES: Yes. As you
are aware, we are all for greater access to
students attending coll eges. And so we hope,
based on your discussions, that we're able to
continue to provide access to TAP for
students.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

So no nore Senators, so we'll go --

CHAl RWOVAN KRUEGER: Ch, excuse ne.
didn't see your hand, Lea. W do have one
nore Senator, excuse nme. Senator Lea Webb.

SENATOR WEBB: Thank you.

Thank you so much, Dr. Linares, for
bei ng here.

| just have two quick questions. You
know, one, | would be remiss in this nonment
if I didn't lift up the inportance of TAP.
You know, as a first-generation student
nmyself, this was a programthat was
instrunmental to ne in nmy academ ¢ journey and

continues to be for a nunber of students. So
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definitely support our continued efforts to
expand TAP.

My question is | know State Ed has an
MOU with both the Departnent of Health and
OTDA that they can have information about
famlies that receive SNAP and Medicaid
benefits. This information is then used to
directly certify students for free neals in
school s.

Simlarly, would your departnent be
open to devel oping MOUs with DOH and OTDA, or
possibly with SED, to collect that sane
i nformation fromincom ng high school seniors
to determne their TAP eligibility? That's
one.

And then the other is with regards to
fundi ng support for the New York State
Nur si ng Faculty Loan Forgiveness |Incentive
Program W know that we continue to have
i ssues around heal t hcare provider shortages,
nurses being no exception to that. And it
was brought to ny attention that this program
has been significantly underfunded.

So | was hoping you coul d address
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t hose two. Thank you so much

HESC PRESI DENT LI NARES: Yes. On the
first one, | believe that there are
intersections with the State Departnent of
Education having a role when it conmes to
initiatives and nenoranda of understandi ng
t hat they have.

And what | bring to bear with any
initiative that engages students as they
enter college -- that's the m ssion of ny
agency, is | work very closely in the work
that we do with students and famlies to help
conpl emrent what the Departnment of Education
is doing. So we have coll aborative
approaches on that.

But we run prograns that have been
established by statute, by law, by you al ong
with the Governor --

SENATOR WEBB: So are you saying that
we woul d have to establish a | aw to nmake that
happen with regards to SED working with you
to get information fromincom ng high schoo
seniors to determne their TAP eligibility?

HESC PRESI DENT LI NARES: W have
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col | aborated -- we collaborate as partners as
long as it hel ps access -- greater access to
students, and al so access to whatever
resources they have.

But it is the mssion of the State
Educati on Departnent to do so. W
col |l aborate with themalong with that.

But by statute, we run 28 different
prograns. Those are what we oversee. But
there is collaboration that we have.

SENATOR WEBB: kay. W can follow up
of fline about that, and al so the nursing |oan
f orgi veness questi on.

HESC PRESI DENT LI NARES: And we'l |
foll ow up on the second question.

SENATOR VWEBB: Thank you so rmruch.

HESC PRESI DENT LI NARES:  Sure.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

We go to Assenbl ynan Epstein.

ASSEMBLYMAN EPSTEI N:  Presi dent
Li nares, always good to see you.

HESC PRESI DENT LI NARES: Same here.

ASSEMBLYMAN EPSTEIN:  So 300, 000

peopl e in 2023 got financial assistance
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t hrough TAP. How many peopl e applied for TAP
and were deni ed any TAP awar d?

HESC PRESI DENT LI NARES: The nunber of
students that applied for TAP --

ASSEMBLYMAN EPSTEIN: I n 2023 you said
300, 000 students got TAP. How many were
deni ed TAP, denied any award at all?

HESC PRESI DENT LI NARES: W don't have
that nunmber. We'll get back to you --

ASSEMBLYMAN EPSTEI N:  Yeah, if you
could get back to nme, |'d appreciate it.

HESC PRESI DENT LI NARES: -- on that,
yes.

ASSEMBLYMAN EPSTEIN:  You know, part
of our concern is like not -- TAP not being
avai |l abl e to enough people. And that's the
t heme that we've been hearing today.

So | want to know how you feel about
i ncreasi ng the nunber of senesters that
peopl e could get a TAP award for. Wuld you
support increasing it beyond ei ght senmesters?

HESC PRESI DENT LI NARES: Well, we know
that 12 credits per senester falls short in

terms of graduating, so that's --
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ASSEMBLYMAN EPSTEI N  President, |
don't have a lot of time, so do you think you
woul d support nore senesters?

HESC PRESI DENT LI NARES: Any effort
that you can cone up with in the budgetary
process, along with the Governor, to help
enhance students getting that degree, will be
wel cone.

ASSEMBLYMAN EPSTEIN. Geat. And so
that woul d include grad school, if we can get
TAP for grad school, additional senesters,

i ncreasing the TAP awards, either on the high
end or the | ow end, you'd support anything to
get nore peopl e TAP?

HESC PRESI DENT LI NARES: Yeah, when we
| ook at, you know, post-graduate education, |
think it beconmes so inportant and critical,
especially given areas of needs within the
wor kforce -- all that is welcome, if we can
get additional support to enhance both
under graduat e and graduat e educati on.

ASSEMBLYMAN EPSTEIN:  And then how
often do you hear from students about not

being able to continue on with their
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educati on because they don't get enough TAP
award or they've run out of senesters? |Is
t hat something your office hears regularly
about ?

HESC PRESI DENT LI NARES: Well, | nust
say that as we are shifting our m ssion
within HESC to really make it strictly
informati onal and awareness for students and
famlies, we get a very powerful feedback and
exci tement about students having an
opportunity to enter college. Especially now
t hat when we're expanding TAP to part-tine,
we're getting strong feedback on that.

ASSEMBLYMAN EPSTEIN:  And just | want
to turn to Excelsior for a nonent. Could we
find out how many people applied for
Excel si or but were turned down for Excelsior,
and ki nd of why the reasons they were turned
down?

Because we want to know if there are
gaps in the programthat we can close up and
fix.

HESC PRESI DENT LI NARES: Yes.

nmenti oned the 29,000, but we'll get back to
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you. Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ywonan Hyndman.

ASSEMBLYWOVAN HYNDMVAN:  Dr. Linares,
al ways good to see you.

HESC PRESI DENT LI NARES: Sane here.

ASSEMBLYWOVAN HYNDVAN: | was readi ng
your testinmony, and | know this, but | just
wanted to highlight it, so maybe this is nore
of a comment than a questi on.

But students attendi ng non-degree
programs at SUNY or CUNY coll eges will now be
able to access TAP. So I'mcurious that it
wasn't expanded to proprietary colleges or
proprietary schools, who have to do a | ot
nore reporting than CUNY and SUNY. Like
every year, proprietary schools have to
report how many graduates, where those
graduat es have been pl aced for workforce
devel opnent. And the proprietary colleges do
this constantly because of gai nful enpl oynent
and the rules that are stringent around
gai nful enpl oynent .

So I"'mcurious as to why TAP wasn't
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expanded to part-tinme students at proprietary
coll eges and why it's not been expanded to
proprietary school s.

| don't know -- | mean, as far as the
adm nistration of that, I knowit's -- you're
nore carrying out the rules and regul ati ons
as opposed to the expansion of it per se.

But | just think that because of the
reporting structures that State Education
Department puts on those two areas, as well
as federal requirenents, they should have
been included for the non-degree part of TAP
as well as the expansion of part-time TAP to
proprietary coll eges.

And | just want that on the record
as -- that education obviously is not just
SUNY and CUNY, it's obviously a whole sector
of education. When it cones to workforce
devel opnent, those institutions have to be on
record as far as where those students -- when
t hey graduate and where they end up, because
of federal reporting requirenents. So |
think it's a disservice for New York State

not to expand it.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

202

W will be neeting with, you know, the
Governor and working with our Higher
Educati on Chair Pat Fahy, of course, to
expand TAP to those sectors. So not really
your opinion, because, you know, | know you
do nore of the oversight. But just curious
what - -

HESC PRESI DENT LI NARES: Regs and
regul ati on are an extension of the statute
that was passed by |aw, by the Legislature
and signed by the Governor.

So in that context, this initiative
whi ch -- for non-degree students to be able
to access TAP is -- for the first tine it's
bei ng done and we're rolling it out now.

So --

ASSEMBLYWOVAN HYNDMVAN:  Yeah, | just
wonder ed what kind of oversight is that with
your office and, you know, making sure that
students are in prograns that are credible
and, you know, results-oriented --

HESC PRESI DENT LI NARES: W' ve been
wor ki ng all of |ast year, since this was

approved with SUNY and CUNY, to make sure
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that we roll it out now, this senester.

ASSEMBLYWOVAN HYNDVAN:  Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ynman Eachus.

ASSEMBLYMAN EACHUS: Thank you,

Madam Chai r.

Let nme start by saying this is the
m ddl e of the school year. It is not too
late for this year.

Wth that being said, we don't know
each other personally, but | ama nenber or
the Hi gher Ed Committee and |I'mal so 40 years
a high school teacher teaching nostly
seni ors, al nost exclusively seniors.

And with that being said, | think you
al so know -- | heard that you've been on this
side of the table before. 1 think you al so
know t hat we, nost of us if not all of us,
have a very special relationship with our
superintendents and our school boards. And
|"ve met with all of mne. And yet |I'm
sitting here right now | ooki ng at NY FAFSA
READY, a program|'ve never heard of.

And so when we tal k about boots on the
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ground, | would think we would be a wonder ful
resource. And this kind of goes along with
what Assenbl ynenber C ark was tal ki ng
about -- not just having to pay people to go
out, but you have paid people who can go out
and help in this process.

| am assum ng i n your experience, like
mne -- |'m brand-new here --
superintendents, school boards respond to us
very well. And knowi ng -- having been in a
very, very urban school district, | know the
reticence of students and sonme parents not to
want to fill out these forns. And | think we
woul d have a nuch greater effect working for
you to get this information out.

And so what | ask is if you have
specific information, either E --
el ectronically or hard copy, | personally
would love to get it. | can't answer for any
ot her Assenbl yperson or certainly Senator.
But perhaps you could send it to them and we
would be willing to be part of the boots on
t he ground for you.

And that's goes with all your 28
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schol arshi p prograns and your website | aunch
and so on like that.

HESC PRESI DENT LI NARES: | couldn't
agree with you nore in ternms of where we
coul d make the greatest inpact. Having been
a teacher and a school board nenber and
wor ki ng closely with superintendents, the
i mportance of having superintendents and
principals on the frontline and working with
them-- so | couldn't agree nore.

HESC EXEC. VP GONZALEZ: And | would
just like to add that we do a | ot of outreach
already to the schools directly, to the
gui dance counselors. But there's always room
for us to continue to expand that.

And one of the things we've been
wor ki ng on directly with the chanber has been
to post atile, one of the tiles on ny.gov
that would lead themdirectly to conpleting
FAFSA. So that anytinme anybody goes to that
website, it will take themdirectly there.

So we will be notifying everyone here
about that.

ASSEMBLYMAN EACHUS: Pl ease do.
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HESC EXEC. VP GONZALEZ: Yes,
absol utely.

HESC PRESI DENT LI NARES: | also plan
to work with the Conm ssioner of Education
nmoving forward to hel p address this also.

ASSEMBLYMAN EACHUS: Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

Qur last questioner is Assenbl yworman
Si nmon.

ASSEMBLYWOVAN SI MON:  Thank you.

So A first | want to just say that |
agree with nmy colleagues with regard to the
whol e FAFSA support and increases in TAP
eligibility.

| have a very specific question with
regard to the District Attorney and | ndi gent
Legal Services Attorney Loan Forgi veness
Program which is adm ni stered through HESC.
And, you know, |aw school tuition has grown
dramatically. Mst of our |awers get out
with an average of $130,000 worth of debt.
And currently this programthat exists for
| oan forgiveness really only provides them

wi th a maxi num of $20, 000 that they're
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eligible for only for a period of six years.

There's a simlar programfor nurses
who graduate with an average debt of $55, 000,
but they can get $40,000 worth of | oan
rei nbursenent. And social workers, who
graduate with a debt of $76,000, can get up
to $26, 000 worth of | oan reinbursenent.

Whul d you support an increase to this
program so that our |awers, who are the
folks we rely on to represent indigent people
and prosecutors -- it's keeping people from
joining the field. W can't fill those jobs
and keep people in those jobs because of the
financial constraints. Wuld you support
i ncreasing --

HESC PRESI DENT LI NARES: Any effort to
hel p us reach -- especially in key areas of
needs and services that are provided across
New York State, would be wel cone.

O course, you know, any funding or
increase to those prograns will conme through
t he budget process and the negotiations that
take place. But that will be wel cone,

because the need is there. And | think it
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will make a huge difference in ternms of
attracting people to prepare for those
speci al - need ar eas.

ASSEMBLYWOVAN SI MON:  Thank you.

CHAI RWOVAN VEEI NSTEI'N:  So t hank you.
Thank you for being here. And to the extent
that there are sone questions that there
wasn't time for you to get your answers in --

HESC PRESI DENT LI NARES: W'l follow
up on them

CHAI RWOVAN VEEI NSTEIN:  -- pl ease
forward those to Senator Krueger and nyself,
and we' Il nmake sure all our colleagues are
able to receive them

Thank you for being here today.

HESC PRESI DENT LI NARES: Thank you.

HESC EXEC. VP GONZALEZ: Thank you so
much.

CHAI RANOVAN VEEI NSTEI'N: Now we are
going to nove to the nongovernnental portion
of our hearing. And the first, Panel B
Prof essi onal Staff Congress, CUNY,

James Davis, president; United University

Prof essi ons, Frederick Kowal, president;
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New Yor k Conmunity Col | ege Trust ees,
Allen WIlianms, president; and Faculty
Federation of Erie Community Coll ege,
Andr ew Sako, president.

So if -- when you cone down, if you
can go in that order, that would be hel pful

(Pause.)

CHAI RWOVAN VEEI NSTEI'N: Just a rem nder
that presenters each have three mnutes to
make their presentation. And when the four
of you finish, then there will be sone
ability of menbers to ask questions again,
three mnutes for both the question and the
answer .

And we've received all of your
testinmony in witing in advance, so it would
be hel pful to highlight, when you speak, the
portions so that we get to hear the neat of
your presentation.

Wth that, if we could start with the
Prof essi onal Staff Congress.

DR DAVIS: Cood afternoon,

Senat e Chairpersons Krueger and Stavi sky,

Assenbly Chairpersons Winstein and Fahy, and
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all menbers of the conmttees.

Thank you for giving us the
opportunity to testify today and for your
critical support for public higher education.
"' m Janes Davis, president of the
Prof essional Staff Congress at CUNY.

The Legi slature worked very hard in
the | ast two budget cycles on the process of
setting the City University back on course
after decades of disinvestnment. More than
400 mllion in new annual operating aid has
entered CUNY. Wthout those resources, CUNY
woul d be in a far nore precarious position.

We have seen 575 new full-tine faculty
hired in the past two years, |audable efforts
to boost enroll nent aided by enhancenents to
the TAP program PSC nenbers are faculty and
prof essi onal staff who care deeply about
their students and about their disciplines.
They believe in CUNY's historic mssion to
educate the children of the whol e peopl e of
New York, and they continue to make it
possi ble for CUNY to hel p propel nore

students into the nmddle class than all the
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| vy League school s conbi ned. And we | ove
what we do.

CUNY now faces financial pressures
that are frankly nore intense than any that
|"ve seen in ny 20 years as a faculty nenber
at Brooklyn Col |l ege, and we need your
conmi tnent and the Governor's for nore
resources. Student enrollnment is still not
gquite back to where it was before the
pandem c, but it has rebounded. The crisis
that we're facing nowis not a crisis of
enrollment, it's one of student attrition and
under st af fi ng.

In the four years from 2018 to 2022,
CUNY experienced a net |loss of 1313 full-tinme
enpl oyees. And that's even with the infusion
that | nmentioned of over 500 new full-tine
faculty nenbers. Sharper cuts still have
fallen on the budgets for adjunct faculty and
other part-time staff. Enrollnent, as I
said, is increasing at alnost all CUNY
canpuses, and applications for next fall, as
you may have seen, have hit an all-tine high

And the question is what awaits these
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students. PSC nmenbers support our students
acadenm ¢ and personal devel opnent, but they
cannot be effective in a chaotic environnment

i n which hundreds of classes are being
canceled up to a week before the senester
begins. Instructors cone and go |ike through
a subway turnstile, and vacant staff
positions go unfilled by design.

You have ny witten testinony, so you
will be famliar with the nine, quote,
unquot e, colleges of concern. These are
canpuses where the university is claw ng back
t he budget --

(Ti mer sounds.)

DR. DAVIS: And since ny tinme is up, |
will just close out by calling attention to
the fact that even at these nine colleges you
have cl asses, as | nentioned, being cancel ed
within a week of the senester. Places |ike
York Col | ege, Queens Col | ege, which was
established during the Great Depression --

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

DR. DAVIS: -- find that they need to

lay off even full-tinme faculty nenbers on
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short-termcontracts before the senester
begi ns.

So we | ook forward --

CHAI RWOVAN VEEI NSTEI' N: Thank you.

DR DAVIS: -- to working with you

Thank you very much

CHAI RWOVAN VEEI NSTEIN: Sure.  And as |
said, we have your witten testinony, so try
and hit the highlights.

And UUP

DR. KOML: Good afternoon. Thank you
all for giving me the opportunity to testify
today. M nane is Dr. Frederick Kowal,
presi dent of the United University
Pr of essi ons.

You have ny witten testinony, so |
will only make two mmj or points concerning
our priorities in this year's budget.

First, deepest thanks for the
Legi sl ature's steadfast support for our
menbers' work. Last year's budget for SUNY
was historic. Your inclusion of $163 mllion
in operating aid was vital.

However, Chancellor King and
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SUNY | eadership failed to utilize these funds
to address the structural deficits at

19 canpuses. It is why this year we are
asking that the final budget include

$139 million directly allocated to the

18 canpuses now facing structural deficits.

This is urgently needed to stop SUNY's
i rresponsi bl e steps which have elim nated
prograns at Pot sdam and Fredoni a and brought
about retrenchnments at Potsdam W fear
addi ti onal canpuses will face such cuts,
further harm ng the SUNY system and
el im nating access and opportunity for
t housands of New Yorkers.

Second, regardi ng the announced pl an
to close the hospital at SUNY Downstate HSC
Thi s poorly designed plan included no input
fromthe community of Central Brooklyn or
fromany of the stakeholders. It was drafted
in secrecy. The announcenent yesterday that
SUNY wi || hold, quote, five thened focus
groups and stakehol der sessions, quote, is
further evidence that the | eadership of SUNY

i s approaching the legitimte concerns,
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fears, and anger elicited by their
announcenent to close the hospital with
arrogance and di srespect.

Wth the plan to close the hospital
al ready announced, any di scussion with the
community only serves as a snokescreen for
this disastrous plan. The result of the
cl osure of Downstate will bring incal cul able
harmto the health of Central Brooklyn. This
community needs nore and better healthcare,
not | ess.

For SUNY to abandon the hospital and
claimthat it is necessary due to the
previ ous underinvestnent by the state is a
failure of vision and a willful disregard of
the inmpacts of this decision not only on the
health of the community but al so on the
education taking place at Downstate's nedi cal
school

I n concl usion, as President John F
Kennedy once stated concerning civil rights:
"We are confronted primarily with a noral
i ssue."” The people of Central Brooklyn and

the students at the nedical college there
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deserve the best the state can do, and that
means an end to plans to cl ose Downstate
Hospital and instead for all stakeholders to
come together and create a path with

i nvestnment by the state to inprove and
noderni ze the facility and to address the

|l ong-termhealth crisis in the

African- Areri can conmunity there.

The task is before us. Let us enbrace
it with vision, alacrity, and determ nati on.
Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

New Yor k Conmunity Col | ege Trust ees.

MR. WLLIAMS: Good afternoon. My
name is Allen Wlliams. | amthe board chair
of Monroe Conmmunity Col |l ege in Rochester,
New York, and also the chair of the New York
Communi ty Col | ege Trust ees.

| "' m speaki ng here today on behal f of
NYCCT, the statew de organi zation that
represents 300 trustees of the 30 community
coll eges in the SUNY system

| m here today asking for an increase

of 97 million in the base operating aid for
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the 30 cormmunity coll eges in the SUNY system
And that ask is predicated on the fact that
over the past 20 years, comunity coll eges
saw a disinvestnment of 2.5 billion versus the
SUNY four-year institutions.

The SUNY community col |l eges educate
nore than 174,000 students, representing
45 percent of the total SUNY undergraduate
popul ation. Yet our students are not
supported equitably. A four-year SUNY
col | ege receives about $19, 000 in student
aid, while a comunity coll ege student or
comunity col |l ege recei ves about $2600 in
direct student aid fromthe state, coupled
wi th anot her $2900 in aid fromour |ocal
sponsors, the counties.

And while we support the |evel of
i nvestment and commitment that SUNY has given
to the four-year institutions, we ask that
the sane |l evel of commtnent in support be
extended to the conmmunity coll eges.

And in return for that 97 mllion of
i ncrease in our basic operating need, here is

what we can deliver. Qur presidents have
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pi oneered what is called the Enpire State
Communi ty Workforce Guarantee. [It's an
initiative designed to enable community
colleges to train and educate about
20, 000 students per year across the state in
vari ous wor kforce devel oprment fiel ds
i ncl udi ng nursing, cybersecurity, advanced
manuf act uri ng, and autonotive technol ogy.

According to New York State |aw -- and
it's sonething that |'ve heard you tal k about
or reference here today -- New York City
Educati on Law 6304 governs the financing of
community col |l eges. The fundi ng nodel should
be equally distributed: A third fromthe
state, a third fromthe |ocal sponsor, the
county, and a third from student tuition

But based on the | atest avail able
data, community coll ege students bear the
hi ghest share, 38 percent, followed by | ocal
counties, 34 percent, and the state's share
payi ng the | owest of 28 percent.

Ckay.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

And | ast .
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MR. SAKO  Good afternoon,
Chai r persons Krueger, Wi nstein, honorable
menbers of the Legislature, and distinguished
staff. |'m Andrew Sako. |'mthe president
of the Faculty Federation of Erie Conmunity
Coll ege, and I'm al so a NYSUT board nenber
that represents community coll eges.

| want to thank you all for what you
did last year on crafting the enacted budget,
but specifically for standing firmon the
funding for which -- have the hold harnl ess
| anguage for community col |l eges whi ch was
critical to all of our institutions. So
t hank you for that.

What we do as comunity col |l eges. As
stated by others, community coll eges educate
and prepare students for both the workforce
and provide a foundation for those seeking to
nove to four-year institutions. Comunity
coll eges are also -- have been econonic
engi nes for our communities.

Qur enroll nment post-COVID -- comunity
col | eges bore the brunt of the enroll nment

declines. However, we are now seeing signs
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of enrollnment increases. As stated earlier
and as stated by ny col |l eague next to ne, the
statutory support for the state -- the state
is not matching, and for open enroll nment
institutions it should be 40 percent. And
the state has not nmet that operating need, or
come nowhere close to that, and students are
beari ng nore of the brunt of this operating
cost.

| also want to -- |'m encouraged to
hear the announcenent that we have the
ASAP program and that really helps with our
students being able to finish and with
retention. However, we really need to
encourage you to provide nore noney in that
area, 100 mllion to expand the nodel that
CUNY successfully had the ASAP at their
comunity col | eges.

W' re di sappointed that only 13 of the
30 conmmunity colleges were included in this
particul ar fundi ng nodel. W would al so
wel come the opportunity in any process to
design and create a fundi ng nodel that works

for the institutions to give us a realistic




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

221

real i gnnent of nonies that we need in order
to maintain and progress for the students
that are going to be serving in the future.

We nmust work to insulate community
coll eges fromthe short-termenroll nment
fluctuations and prepare them for the
| ong-term grow h and sustainability that we
all want for our communities.

Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

So we go to questions from nenbers,
and start first with our chair of Hi gher
Educati on, Pat Fahy.

ASSEMBLYWOMAN FAHY:  Thank you. Thank
you, Chair, and thank you to the entire
panel. | know we're now on the rmuch shorter
time limt.

Let ne start with both presidents
of -- President Kowal and President Davis
regardi ng the coments and obviously the
concerns. And we've talked a lot this
nor ni ng about the years of disinvestnment in
SUNY and CUNY. Can you briefly recomrend or

tal k about the investnents that are needed?
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And | know President Davis in particular,
given that the contract agreenent is not
finished yet, how that nay or nay not affect
our budget timeline.

But if you can tal k about the overall
needs and what your specific recommendations

are on the operating dollars, as well as sone

of the capital dollars -- we haven't talked
about that -- and | will watch the tinme.
Thank you.

DR. DAVIS: Thank you for the
guesti on.

As you observed, we are in the mddle
of contract negotiations, and |'m hopeful for
a good outcone. | was glad to see the
university nake the request for funding for
t he contract.

We have five areas of priority in
terms of operating aid. The practice under
the prior Executive of not funding collective
bar gai ni ng agreenents ate into and underm ned
t he budgets severely over tine. So a return
to funding -- contractual increases,

mandatory costs -- is wel cone.
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We are seeking operating aid to
i nprove our students' ability to have contact
with full-time faculty menbers. That
would -- I"mgoing to put out big nunbers,
because this would require transformative
i nvestrments, $385 mllion across the system
in recurring aid.

ASSEMBLYWOVAN FAHY: Can | let Fred
have a chance to --

DR. DAVIS: You want to junp in on
Fred? GCkay, I'll let you go there.

ASSEMBLYWOMAN FAHY:  Thank you. Thank
you so rmuch. |'mwatching the tine.

DR KOWAL: Yeah, | would reiterate
the $139 mllion needed to renove the
| ong-term debts faced by the canpuses that |
nmenti oned earlier.

But in addition, transformative
funding. The 100 mllion, expanding the
anount that the Governor has proposed and
that was in |ast year's budget.

Thirdly, I was glad to hear that the
chancel | or supports opportunity prograns. W

shoul d fund those prograns to a | arger
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extent, 20 mllion nore for those prograns,
not just undo the Governor's cuts.

ASSEMBLYWOVAN FAHY:  And | want to
conti nue the conversation on
Downst ate Hospital. Thank you for your
comments. You know, we definitely need the
al ternatives

We have 24 seconds left for comunity
col | eges, which -- so pleased to hear so nuch
about today. Can we tal k about the
97 mllion and what that's conposed of,
pl ease? President WIIiamns.

MR WLLIAMS: |I'msorry. The
97 mllion would go towards the base
operating aid. And what it would do, it
woul d basically bring the state's
contribution up to the sane |evel as the
counties, and getting to the point of --
well, pretty nmuch inline with the State
Educati on Law at 33 percent.

ASSEMBLYWOMAN FAHY: Thirty-three
percent. Thank you.

MR WLLIAMS:  Yes.

ASSEMBLYWOMAN FAHY:  Thank you, Chair
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CHAI RAWOVAN VEEI NSTEI' N: Thank you.

To the Senate?

CHAI RVAN KRUEGER: Senat or Toby
St avi sky.

SENATOR STAVI SKY:  Thank you,
gentl emen. Real quick.

First, President Davis, obviously we
di scussed the collective bargaining
requi renents and the need to provide funding
for it. Let me go to the conversation we had
on the nine distressed schools at CUNY, and
particularly the loss of faculty nmenbers at a
school -- where | went for graduate school,
Queens Coll ege. And that Decenber -- the
nonrenewal of the contracts.

DR DAVIS: | think it's inportant to
understand that this took place mdyear, in
the context of cuts that universities sought
fromthe entire system on the scale of
$128 million in savings in fiscal '24.

And then, in addition to that, mdyear
the university pursued additional cuts at
t hese ni ne canpuses.

As you pointed out, | nean, it's
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really unfortunately normal for there to be a
| ot of churn anbng contingent faculty and
staff. What was striking about what happened
at Queens College is that we | ost
26 full-time faculty nenbers who were on
short-termcontracts. They teach four
cl asses a senester. Never nind the inpact on
themand their famlies, you' re tal king about
104 sections of classes that students are
going to then have to scranble to find
substi t utes.

SENATOR STAVI SKY: Thank you.

DR. DAVIS: Thank you.

SENATOR STAVI SKY:  And
President Kowal, | don't know if you heard
Chancel | or King's responses to our questions
about Downstate. But in the remaining
1 mnute 18 seconds, will you comment on the
proposal for -- add to what you woul d have
normal Iy said on Downst at e.

DR. KOML: Thank you very rmuch

Yes, | did hear what the chancell or
said. It's very disconcerting to hear the

vari ous ways that this transformation is
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supposed to be taking place. | heard, for

i nstance, that there would be weeks during
which tinme our highly trained professionals
who care for that community woul d be finding
j obs el sewhere. | heard that these hearings
or these neetings would be over the next two
nonths. What is the rush?

The plan was devel oped in secret, and
there was no consultation. | wll state
categorically |I have net with the chancell or
every nmonth since he arrived. At no point
was there any specific discussion about a
pl an going forward. It was sinply stated:
W have to tal k about Downstate, because it's
a problem

We in UUP have proposed plans and
changes at Downstate. For the 10 years that
| " ve been president, we have been seeking a
partner. W've never had one. To have it
dropped on us -- just like you, Senator, |
got the phone call on the ML. King holiday
at 9:30 p.m informng ne that the plan was
bei ng announced. That's not the way we

shoul d do busi ness on a hospital that serves
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this community.

SENATOR STAVI SKY:  Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ywoman d ark.

ASSEMBLYWOVAN CLARK:  Hel | o.

Al right, I"'mgoing to start with a
gui ck yes-or-no question. W've had a | ot of
conversations; we know enrollnment is key in
getting enroll nent not just up to the levels
it was before COVID, but even past it.

| think a robust, strong public system
is -- higher education systemis critically
i mportant for our -- our -- and for us as a
State Legislature to invest in those who are
part of it.

So ny first questionis, if we were to
i ncrease the income threshold for TAP, if we
were to increase the mnimmaward, if we
were to renove the independent/dependent
issue, if we were to allow fees to be
covered, if we were to allow graduate
students to use it and expanded senesters,
woul d it increase enrol |l nent across your

state universities or -- you know, or through
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SUNY?
DR. KOML: Yes.
DR DAVIS: Yes.
MR. SAKGC | would say yes as well
MR, WLLIAMS: | would say yes al so,

with sone caveats.

(Laughter.)

ASSEMBLYWOVAN CLARK: Al ways,
President WIllianms. Which |['mgoing to get
to you now. Thank you for that.

| think we all agree, too, and | think
it's our obligation to really do that and
ensure nore fam lies take advantage of it and
can use it, and nore students.

To the comunity coll eges, |
whol eheartedly agree on increasing the
operating to match what the counties give and
really making it nore in line with those who
go to SUNY in terms of what we give as a body
to support those students.

But | really also want to get on the
capital side, particularly around the
wor kf orce training certificate prograns. Al

t hose things that we are seei ng huge
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increases in. And we know there's no M cron
without it, we know there's no future in Al
without it. These are -- our comunity
colleges are really the puzzle piece to
connect all of that.

So, you know, we know MCC is really
trying to nove their applied technol ogi es and
that whole thing onto their canpus at MCC
but it's a capital cost. And they just don't
seemto have access to the sane kind of
capital dollars that maybe a SUNY canpus
does. Yet we know that kind of place is
critical to fill this workforce need that we
know we' re going to have.

So can you talk a little bit about
t hat ?

MR WLLIAMS: Yes. And to your
point, too, the way that the capital is
al l ocated, or capital -- nore so down at the
community col |l eges, are different than the
four-year institutions.

ASSEMBLYWOVAN CLARK:  Exactly.

MR. WLLIAMS: Because the capital

wor ks at community colleges -- in large part,
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it's based on what the counties can do. And
in a case |ike Mnroe, we have been fortunate
that the county is in good financial shape.
So when we go to the county with our capital
proposal s, nore often than not they say yes.

But there are sone coll eges, for
exanpl e, where | know they can't -- you know,
they can't pave their parking | ot because
their counties can't afford to do it. So,
you know, that's another issue that we at
sonme point in tine have to address.

ASSEMBLYWOVAN CLARK: We do need to
| ook at that capital piece for conmunity
col | eges.

MR WLLIAMS:  Yes.

ASSEMBLYWOVAN CLARK:  Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Senat e?

CHAI RVAN KRUEGER:  Senat or Robert
Jackson.

SENATOR JACKSON: Thank you. So I'm
just considering the bucket that you're in
right now This is a bucket. And basically

t he water has been poured out, and you're
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drying up and you may peri sh.

| nmean, | know what the state budget
is. The Executive put it out,
$232.7 billion. The reserve is 20 billion.

And | heard the chancel |l or tal k about
a transition, but there's really no details
in the transition, just general things like
that. And I know that UUP has
approximately -- how many nmenbers there,
3,000? PEF has 400. But thousands and
t housands of patients.

And so they're going to nove one

section over to Kings -- King, what is it?
Ki ngs County Hospital. And soneone testified
that the space is -- where are they going to
put it at? | nean, this is not the way to do
busi ness. Let ne just say that.

So | ask you to reach out to all of
your menbers and ask themto reach out to
every -- no matter where they live at, to
reach out to every State Senator, to every
State Assenbl ynenber, in order to try to keep
the pressure on us and the Executive, meaning

our CGovernor, Kathy Hochul .
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| nean, because everyone, | would
t hink, wanted to work out in a transition in
order to rehab, rebuild. And it's going to
cost, yes, but it's going to cost nore when
peopl e are dying, and people are going to
| ose their jobs. And people nay say, nho, no
one's going to die. | hope not. But the way
we're going, we're just saying anything in
order to just try to get over. And |I'm not
about that.

So I"'mhere listening to what you have
to say so that | can go back in the
Denocrati c Conference and speak up on behal f
of the patients that are going to be thrown
around at different |ocations and, not really
in ny opinion, dealt with like they're
supposed to. And all of the staff, and the
peopl e that you represent. And they're |ike
up in arms, |'msure, because | woul d be.

But | say this to you, this is not the
way to do business. And | look forward to
working with you and all of your nenbers in
order to comunicate to the Executive and her

staff and to the | eaders of the Senate and
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the Assenbly that we have to fix this and
we've got to do it right.

DR. KOML: Certainly, Senator.
appreci ate your support and all of the
support that we have heard from | egi sl ators,
fromthe community.

The conmmunity is up in arns.

Certainly our nenbers are very concerned.
First and forenpst, our concern is about the
community that we serve and the healing, the
work that goes on there at Downstate. To
have it abandoned is just totally
unaccept abl e.

SENATCOR JACKSON: And | don't live in
Br ookl yn.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

W go to Assenbl ynman G ay.

ASSEMBLYMAN GRAY: Thank you very
much, everyone, for being here today.

So first, President Kowal, you've been
critical of the allocation of |last year's
aid, and particularly with the Potsdam i ssue,
which | represent Potsdam So do you want to

el aborate a little bit on that?
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And then I"'mgoing to go right to
Dr. WIIlians, because -- or excuse ne,
President WIlliams -- because | want you to
tal k about FTEs and the aid is based on FTEs.
Right? So an FTE can be three people. So it
requires, right, a significant anmount of
staffing to deal with three people, but the
aid is based on just one particular FTE.

So thank you.

DR. KOML: Yes, thank you very much
Assenbl ynman.

Wth regard to Pot sdam and t he
di stribution of funds, what we were calling
for -- and what we saw, in fact, very
strongly supported in the Legislature -- was
that there be created this $161 mllion fund
to get the canpuses that were suffering from
deficits out of those deficits, and then plan
nmoving forward for a sustainable future.

When SUNY did not do that, then to
press a canpus |like Potsdamto i mredi ately
come up with a plan to deal with the
shortfall is going to lead to the m stakes

whi ch were nade, and now to retrenchnents,
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whi ch neans tenured faculty and professional
staff losing their jobs and the conmunity
i mpact ed.

You |'m sure know that you don't do
strategi c planning under the gun of a
financial crisis. You take care of the
crisis first, and then you plan on going
forward. The plan will be much better and
much nore sustainable. That's what we
continue to call for.

ASSEMBLYMAN GRAY: Thank you.
Appreciate it.

M. WIlians?

MR WLLIAMS: Right. 1In terns of
FTEs, correct, you're correct. So there are
three FTEs, basically -- three part-time FTEs
equal s one full-time FTE, if you woul d.

However, if you get a part-tine
student, they still have access to the sane
sorts of services, the sane facilities, as
does a full-tinme student. So if a student
conmes in, like, half-tinme or taking one
credit course, they still go to the library,

they still have access to all of the other
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facilities that the institution provides.

So we can't --

ASSEMBLYWOMAN GRAY:  You don't give
thema third of the tinme --

MR WLLIAMS: Right. You don't give

thema third of the tinme --

ASSEMBLYWOVAN GRAY: -- of a counsel or,
right?

MR. WLLIAMS: Correct. Exactly.

ASSEMBLYWOVAN GRAY: So you really
have to -- you really have to | ook at

head count versus FTEs --

MR. WLLIAVS: Right.

ASSEMBLYWOVAN GRAY: -- in a |lot of
cases, especially in the conmunity coll eges.

MR WLLIAMS:  Yes.

And the other thing, too, when you
start to | ook at the non-credit prograns,
i ke a dental hygienist or a nurse or nursing
progranms, those prograns are not counted in
our head count. But we still have to provide
t hose servi ces.

And in order for those students to

t ake those courses, it depends -- it wll
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depend on whether or not we get outside
grants, or the student has to pay the higher
tuition rate, which causes -- and that is
really sort of the limting factor for
expansion of a lot of those prograns.

ASSEMBLYWOMAN GRAY:  Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

W go to the Senate now.

CHAI RVAN KRUEGER: Thank you.

Senat or Lea Webb.

SENATOR WEBB: Thank you all for being

her e.

You know, again, |'mgoing to extend
my full support to everyone. You know, |I'ma
former -- well, 1'll say current UUP nenber

as, Fred, you al so renarked.

| just have two questions, one with
regards to the $139 million. And | tried to
ask this of the chancellor and ran out of
time.

But what is the reconmmendati on novi ng
forward in regards to, again -- we do a | ot
of advocacy in the Legislature. W were

successful last year, as an exanple, to push
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for nore operational capital funding. And
then we're here, and so we don't quite find
out what happened with those funds. And
so -- and then we hear news of closures.

And so | wanted to know if you could
el aborate on that. That's ny question for
you.

And | have a question for M. WIIlians
with regards to the community coll ege
funding. You know, again, I'ma community
col | ege graduate nyself. | know firsthand
that our community coll eges have been
significantly underfunded. And yet they are
paranmount in a | ot of the workforce
devel opnent initiatives that we're |looking to
continue to do in the state.

| know that you mentioned the
community colleges -- the community coll ege
wor kf orce guarantee. So | wanted to know if
you coul d el aborate on that as well.

Thank you.

DR KOWAL: Well, first, on the
distribution of the 163 mllion, | can tel

you what the chancellor has shared with ne
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and what we have seen in the docunents that
canme out of SUNY.

The first step they did was they took
a portion of that funding and treated it as
if it was tuition increase for a tuition
i ncrease that you all correctly opposed and
did not pass. So in other words, they
al l ocated those funds to the | argest
canmpuses, the University Centers -- which
fine, they need support too. But it also
meant that the financial distribution was
skewed in the direction of the biggest
canpuses and those that are doing very well
in terms of enrollnment.

The second point is -- and | think
it's just as inportant -- is as we di scussed
the rolling out of these resources, when we
do so, it can and does exacerbate a situation
of underfundi ng over the years. And that's
what we're facing, and that's why we're back
demandi ng anot her all ocation of funds for
t hose struggling canpuses.

SENATOR WEBB: And then with the

remai ning tine --
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MR. WLLIAMS: Yes, what the guarantee
does, or says, is that in return for the
97 mllion, we, the community coll eges, can
produce 20,000 students, career-ready
students per year to fill those jobs that are
i n high demand.

And it parallels to a | arge extent
what the Governor has in her proposal, which
she calls the On Ranp program \Wich | think
she was -- the commtnent is, or we're
t hi nki ng about commtting $200 mllion to
t hat .

Well, we can do it. The community
col | eges have the experience, we have the
expertise. W also have the infrastructure
in place to do it.

CHAI RMAN KRUEGER: |'m sorry, | have
to cut you off. Thank you.

MR. WLLIAMS: kay.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

We go to Assenbl yman Snul | en.

ASSEMBLYMAN SMULLEN: Great, thanks a
| ot .

| just want to very quickly go back to
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community coll ege and the relationship
t hrough programs |ike P-TECH, with Early
Col | ege Hi gh School s.

You know, in rural areas -- |
sponsored a rural equity initiative this past
year to go out and listen all around the
state to what the needs are. And one of the
things | heard was that this idea of blending
hi gh school and colleges is a decent idea,
especially in rural areas where the expertise
to teach in a particular area mght be in the
comunity coll ege or mght be in the SUNY
canmpus near by.

So | wanted to get sonme of your
t hought s about breaking the silos down
bet ween K-12 and comunity col |l eges and
particularly rural SUNYs, but it also may
apply to CUNYs as well. Because if we've got
sonmeone that can teach a class and we' ve got
students that need that class, then | think
we ought to -- we may need to figure out a
way to get the two together, whether it's
bringing the professor to the high school or

the student to the college, so they can get
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that expertise to keep themon a |evel
playing field with all of the other, you
know, educational progranms we have in the
st at e.

|"d like to get your thoughts. | want
to first start with Fred, thanks.

DR KOWAL: Yeah, | think that the
absol ute necessity for the -- for us all to
understand t he econonic inpact of the

canpuses upstate, SUNY -- both comunity

coll ege and the state ops -- in upstate rural
comunities is just imense. | live in
Cobleskill. It's a very small rural town.

The reality is the canpus is the econony, for
all intents and purposes.

In order for us to be able to expand
educati onal opportunities, you are absolutely
correct. There needs to be a reimagining of
how we can deliver that so nore can take
advantage of it. Absolutely.

ASSEMBLYMAN SMULLEN:  Presi dent
WIllians, can | get your thoughts here?

MR WLLIAMS: Yes, and | -- to pick

up first on your -- you were talking about
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the equity initiative.

| can say that at community col |l eges
we enroll and service nore Bl ack students,
nore Latino students, nore Asian students and
nore white students fromthe rural areas than
do our four-year counterparts. In this, the
97 mllion really would go a long way to
hel pi ng us expand t hose opportunities and
t hose reach-outs for those students,
especially in the rural areas.

ASSEMBLYMAN SMULLEN: Yeah. | really
want to talk a little bit nore, too, about
t he actual percentage nodel. You know, from
my point of view the state ought to be
pi cking up 50 percent of the share, the
student -- or the -- then the community
shoul d be picking up a smaller share,
25 percent. And the student should be
pi cking up the | east anmobunt of the share.

That seens to nme the way that's nore
equitable, particularly for these students
that 1 have in mnd that | think they exist
all over the state. And, you know, then we

woul dn't have to be digging so hard for TAP
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and for Excelsior and all these other things
if we guaranteed that the community coll ege
students woul d have the lion's share, just

i ke K-12 education picked up by, wit |arge,
t he state.

MR WLLIAMS: Yes. Because in the
absence, in this case, of the 97 mllion, we
woul d be forced to increase tuition.

And if you | ook at the overal
econoni ¢ or incone denographic of our
community col |l ege students, we service and
enroll -- a higher percentage of our students
are Pell-eligible --

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

CHAI RVAN KRUEGER:  Senator O Mar a,

t hree m nutes.

SENATOR O MARA:  Yes, thank you

Thank you all for your testinony.
Thank you for the work that you do, and
particularly the work of your menbership,
that they do across the state in this great
wor K.

| want to direct ny question regarding

comunity coll eges to President Wllians, if
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| may. You nmentioned a -- | understand your
request to get back to a third, a third, a
third, and that's $97 nmillion to do that, to
make that equitable.

But you al so di scussed some nunbers
about the disparity in state aid to a
community col | ege student per year versus a
four-year student at SUNY, and that seened to
be quite a bit off. | think your nunbers
were $19, 000 on average for a four-year
student, so just under $5,000 a year?

MR WLLIAMS: Correct.

SENATOR O MARA: And what were your
nunbers for a community coll ege student?

MR. WLLIAMS: The community coll ege
student -- the total support is about 5500.
Twenty-six of that is fromthe state; 2900 or
so, based on the 2021-'22 year, cane fromthe
| ocal sponsors, the county.

SENATCR O MARA:  So nore fromthe
county than fromthe state.

MR WLLIAMS:  Yes.

SENATOR O MARA: And just a little bit

nore than half per year fromthe state
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towards that -- towards the student in a
four-year school versus the two-year school ?
MR WLLIAVS: Well, the student is
38 percent. Right, the students pick up --
SENATOR O MARA: | want to get at the
dol | ar anpunt you sai d.

MR WLLIAVMS: The doll ar anpunt?

Wl |, the dollar anmount overall is -- well,
580 mllion for the -- for the student,
525 --

SENATOR O MARA: |I'mtalking the state

aid. The state aid --

MR WLLIAMS: State aid.

SENATOR O MARA: -- for a comunity
col | ege student per year.

MR WLLIAMS: 248. 248 million
overal | .

SENATCR O MARA:  No, i ndividua
st udent.

MR WLLIAMS: | ndividual student?
About 26 -- $2600 per year in state aid.

SENATOR O MARA: (kay. So just over
5000 for two years.

MR WLLIAMS: Yes. Correct.
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SENATOR O MARA: For the two-year
term

MR WLLIAMS: Correct.

SENATOR O MARA:  Wien it's $19, 000 for
the four-year. And so roughly 4,750 for that
state student.

MR WLLIAMS:  Yes.

SENATOR O MARA: It just seenms to ne
that our community colleges are targeted
towards those less able to afford to go to a
four-year school, those less likely to go to
a four-year school. And we want to give
them | would think, a greater benefit to get
themat least in the door to try to get that
first two years in, and then maybe go further
after that.

MR WLLIAMS:  Yes.

SENATCR O MARA: So it seenms to ne
it's clear that that state assistance portion
shoul d be increased. And | agree with you.

MR WLLIAMS: Yes. Yes.

And what | was saying before, we have
a |l arger percentage of our students who are

Pell-eligible or Pell recipients, and we use
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Pell as a proxy or an indicator of household
incone. And for a student who receives Pell,
they are at the | owest end of the househol d

incone scale. Yet without this increase, if

you would, we are forced to raise our tuition

agai n.
SENATOR O MARA: Thank you
CHAI RMOVAN KRUEGER: Thank you.
CHAI RWOVAN VEEI NSTEI' N: Assenbl ynman
Epst ei n.

ASSEMBLYMAN EPSTEIN: | just want to
t hank you all for being here.

It sounds |like we all want nore
students in the system W want to increase
TAP awards. W want to raise the floor,
access nore TAP. And the EOP program it
sounds like there's consensus on that.

s that what |'m hearing so far today?

MR WLLIAVS: Mnhnmm

ASSEMBLYMAN EPSTEIN.  On the CUNY
side, we have an issue. W' ve been raising
addi tional funds for CUNY, but we've seen in
the city not -- a cut in the program

Janmes, like what do we -- you know,
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how do we get a nmai ntenance of effort if
we're raising nore noney and they're cutting
services? Wat can we do?

DR. DAVIS: Thanks for that question,
Assenbl ynenber .

Yeah, |'ve scratched ny head a nunber
of tinmes about how a graduate, a two-tine
graduate of CUNY continues to make cuts to
the Gty University.

But look, I think in fact that there's
a lot that all of us can do, city and the
state, to help to address issues around
retaining the students that conme. And you
wi |l have noticed, if you saw the
university's "Stabilizing the University's
Fi nances,” | think was the title of their
report, staggering nunbers around student
retention which I'msure are not unique to
CUNY.

But they |lose -- the CUNY system we
have seven community colleges -- |ose
40 percent of students between Year 1 and
Year 2. That shouldn't be that way. The

four-year colleges | ose 20 percent of their
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students between Year 1 and Year 2. | nean,
research is very clear about what it takes to
retain those students.

So it's wonderful, and we should work
harder to figure out how to bring new
students in. But what are we going to do
when they get there, | feel like is an
under exam ned part of the equation.

ASSEMBLYMAN EPSTEIN:  So there isn't
enough resources to support the students
while they're there. You're saying that
t hose student-to-faculty ratios or the
student support, nmentoring progranms --

DR. DAVIS: Absolutely. Al of the
above. | think research shows access to
full-time faculty, access to nmental health
counselors. If there's issues of food
i nsecurity, whether those are addressed. And
acaden c advi si ng.

ASSEMBLYMAN EPSTEIN: And do you see
the sane thing as at CUNY? |Is it
like there's sone issues -- not the cuts
i ssue, but kind of the maintaining students

at the canpuses?
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DR. KOML: Absolutely. And that is
the nost direct way of understandi ng why we
constantly ask for nore operating aid. It is
to get the resources in place in terns of
prof essi onal s who can provi de the support
network to keep students enrolled. Retention
is the overriding concern at nost of the
canpuses.

ASSEMBLYMAN EPSTEIN:  So the | ast
thing is -- we heard a | ot about capital
needs fromboth the SUNY and the CUNY system
Do you support increasing capital, whether it
is infrastructure for the buildings, noving
to a greener, cleaner environment -- you
know, we've heard a | ot about that today.

DR. KOML: Certainly. Especially if
it's key to the sustainable clean structures
and so forth, absolutely.

ASSEMBLYMAN EPSTEIN:  Thank you all.

DR DAVIS: W do as well. Yeah, we
support the university's capital request.

ASSEMBLYMAN EPSTEI N.  Thank you.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAIl RMAN KRUEGER:  Senator Mirray.
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SENATOR MURRAY: Thank you,
Chai r woman.

Thank you, and |I'Ill apol ogi ze ahead of
time; | slipped inalittle late. But | had
read over, M. WIIlianms, your testinony
al r eady.

| have a quick question. And | know a
| ot of the focus is on obviously the finances
and tuition and all of this. But |I want to
talk nore about the type of students that are
com ng.

There's a mi sconception that BOCES and
CTE students don't go on to a further higher
education. Do you see that there is a good
number? | know the enrol |l ment now i s down,
but do you see -- and this is for anyone.

Are you seeing that there is a good number of
BOCES and CTE kids that go on to conmunity
col | ege?

MR WLLIAMS: Yes. Yes, there is.

And one of the things that | talked
about before is there are a |ot of students
who are com ng out of BOCES or the CTE

programnms that are going into our workforce
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devel opnent prograns. And unfortunately, a
| ot of the programs -- or students in the
wor kf or ce devel opnent curricul um are not
counted into our standard enrollnent. And
that's a big problem

It's something I call, like, our ghost
enrollment. And it's a growing piece. As
nore and nore students go into, again, in
heal thcare fields -- nursing, dental
hygi eni st -- HVAC, autonotive technology. A
| ot of these progranms are maybe from ei ght
to -- or six to 18 nonths, and these students
are outside of what you would think of as the
normal enroll ment program

But students come out -- even before
t hey graduate, they conme out maybe sixty,
$70,000 a year. And it makes a big
difference. And it's a grow ng share of our
overal | popul ation or enrollnent. But
unfortunately, they get very little -- they
get no state support. So it's really -- the
support really comes down to either grants
they receive either locally or nationally, or

a greater share of the cost for those
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progranms are borne by the students
t hensel ves.

SENATCR MURRAY: | have about a m nute
left. And quickly, a question that | asked
earlier to Chancellor King was in regards to
publ i c-private partnershi ps.

Now, in Suffolk Community Coll ege the
trade unions and Orsted all put together a
trai ni ng programregardi ng wi nd turbines.
And, | nmean, that's forward thinking. That's
great stuff. Are we seeing nore of that,
nore partnerships with -- whether it's |abor
uni ons or the private sector?

MR WLLIAMS: Yes, we are.

And | can think about colleges |like
Mohawk Val |l ey Comrunity Col | ege,

Hudson Val l ey Community Col | ege. Monroe
Community Col |l ege, for exanple, as well as
Erie Community College. Al of the colleges
in the SUNY system are begi nning to devel op
nore and nore public-private partnerships to
train and educate their potential workforce.

SENATOR MURRAY: That's great.

Thank you very nuch. Keep up the
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great work.

MR. WLLIAMS: Thank you.

CHAI RVAN KRUEGER:  Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywonman Forrest.

ASSEMBLYWOVAN FORREST: Thank you.

So | have -- thank you to the whole
panel , but | have specific questions for
Presi dent Davis and President Kowal. Ckay,
let me start with President Kowal.

From what we heard from
Chancel l or King this nmorning, the building' s
falling apart -- Downstate, neani ng SUNY
Downstate, the building's falling apart, we
m ght as well throw the whole kit and
kaboodl e away.

Can you report back from your
nmenbership what is the actual condition of
the building? And if you have a doll ar
anount, give us sonme nunbers.

DR. KOML: Thank you very rmuch

| woul d recommend that all nenbers of
the State Legi slature who are concerned about

this issue tour the hospital.
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ASSEMBLYWOVAN FORREST:  Yeah.

DR. KOML: | was there | ast week. It
is not about to collapse. It is not falling
to pieces. It certainly was nore than enough

to serve as a COVID-only facility that saved
our lives. And there are sections of the
hospital that are basically brand-new. The
transpl ant center. There's a wing of the
transpl ant center -- there's two sections,
and the transplant center is brand new.

They in fact have a new boil er system
| wasn't sure what he was tal ki ng about in
terms of the cold, danp tenperature.

And al so the nunber that is being used
in ternms of the nunber of patients. The
adm ni stration as well as our nenbers are
reporting there's over 200 patients in that
hospital, and they have been there in terns
of rolling nunbers, but obviously over
200 for the past two nonths. And so it is
not as, you know, calamtous a situation as
previ ously stated.

And furthernore, yes, there has been a

| ack of investnent in the hospital. W know
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this. But you don't abandon the hospital
because of errors that were made by a
previ ous adm nistration. You invest in it
because of its central role in both education
and heal t hcare.

But with that, | do want to yield to
nmy col | eagues.

ASSEMBLYWOMAN FORREST: Thank you so
much, President Kowal

Presi dent Davis, yesterday | heard
fromthe CUNY crew that said that one of
their initiatives to inprove efficiency is to
downsi ze cl asses -- increase class size,
sorry. Can you tell ne what inpact would
t hat have on especially nontraditional
students who need those sections to be open
to even go to school ?

DR. DAVIS: Thanks for the question.
| mean, | think it raises two
concerns. One is pedagogical: Wat's the
proper size of a class, and who determ nes
that? Traditionally, and for good reason,

t hat has been established by professionals

wi t h pedagogi cal and curricul ar experti se.
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That' s al ways under stress in budgetary
tinmes.

But there's also a question of degree
progress. Wen you | ook at graduation rates
across CUNY, we want to bring -- | think
everyone in this roomwants to bring up those
graduation rates. And unfortunately, one of
the things that happens when you cut the
nunber of classes that's being offered and
nove students around, pack |ecture halls, is
students don't get the classes they need to
graduate. It creates a burden on them and
their famlies and the advisers trying to
resituate them

ASSEMBLYWOVAN FORREST: Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

W go to the Senate.

CHAI RMAN KRUEGER: Hi . | think
there's just me left.

| guess for both of the Professional
Staff Congresses -- although yours has a
different nane, so sorry. | don't know if
you' ve heard ne earlier ask both chancellors

to please get us information on the breakdown
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of their budgets for salaries and for
staffing. And | feel like we haven't | ooked
at that in areally long tine.

But | think the last time we | ooked at
it there were concerns that both universities
are using quite a bit of their noney for top
adm ni strative positions with very high
sal aries, and that those nonies in theory
could be used to make sure we were paying for
the teaching staff that we need at these
school s.

Has either of your unions | ooked at
that at all recently, or agree or disagree?
O maybe | just need to give you the data
when | get it, and you can then | ook at it
and tell me what you think.

DR. DAVIS: Conpensation for executive
enpl oyees at CUNY -- reining that in is not
going to solve the fundanmental problem of
funding the university.

The issue that we have is that when
austerity is admnistered to our campuses
because they're trying to nmanage to

structural deficits, the sacrifice is not
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shared equal ly.

So | did not see a sacrifice when the
board of trustees approved 30 percent raises
for two top executives in the CUNY office in
2022 and then turned around and told all of
nmy col |l eagues that they needed to cut the
nunber of classes, lay off adjunct faculty,
and we shoul dn't expect very much in the next
contract. | understand sacrifice, but it
needs to be evenly shared.

DR. KOML: Yes, | would be very -- as
woul d ny nmenbers -- be very interested to see
t hose nunbers were you to get them

| think it is -- as Janmes has
indicated, it will not solve all of our
problenms in ternms of funding if there could
be a corralling of the salaries and a limt
to those sal ari es.

But | think that the even greater
point is at a nunber of our canpuses,
adm ni strators have been coning and goi ng at
very high salaries. And yet now that there
is suddenly a financial crisis, be it at

Downst ate or at Potsdam or at Fredonia or
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Buffal o State or wherever, the burden is
falling on students, on patients, our
menbers, and the comunity.

This is a central question of justice.
You know, if it is clearly a case where
adm ni strators have the responsibility to
manage a canpus effectively, it is
appropriate, | guess, that they get paid for
it. But at the same time | sure wish there
was a way of holding those adm nistrators
responsi ble for their errors or mal feasance
that has led to the crises that we're facing.

CHAI RMAN KRUEGER: Thank you. M tine
is up. Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman
Eachus.

ASSEMBLYMAN EACHUS: Thank you, Chair.

It anazes ne that I'msitting here
right now and that |I'm breaking state
education | aw by not supporting the conmunity
college after | sat for 12 years on a county
| egi sl ature and had nothing to say,
soneti mes, about the state |egislators.

|"mgoing to concentrate on conmunity
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colleges. |1'ma double graduate of a
four-year college, but if you don't mnd --
and by the way, | conme fromthe Hudson Vall ey
and | conpl etely support keepi ng Downst at e
open. You have our support the whol e way.

But what I'd |like to do is just be sure that

| understand the situation.

The first is, President Davis -- or
President WIlliams, TAP. |1'm a cosponsor of
that, | want that to happen. But TAP foll ows

t he student.

MR WLLIAMS: Correct.

ASSEMBLYMAN EACHUS: So that really
isn't a solution to the problens that you' ve
been describing for us.

MR WLLIAMS: Correct.

ASSEMBLYMAN EACHUS: Ckay.

MR WLLIAMS:  Yes.

ASSEMBLYMAN EACHUS: So the 96 million
that you're asking for, and when you talk
about that, is for 20,000 new students, am |l
correct, to support 20,000 new students in
the community coll ege systenf

MR, W LLI AVS: No, not 20, 000 new
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students. It would enable us to produce
20, 000 students annually that would go into
t he workforce -- the grow ng workforce
devel opnment fi el d.

ASSEMBLYMAN EACHUS: Ckay.

MR. WLLIAMS: kay?

ASSEMBLYMAN EACHUS: Ckay.

MR WLLIAMS: So it would enable us
to create, to expand and mai ntain the various
progranms that would enable us to turn out
t hese students.

ASSEMBLYMAN EACHUS: kay. And you --
the few that you nentioned were exactly that.
When you take a | ook across all 30 conmunity
col |l eges, we're tal king about a nunber of
wor kf or ce devel opnent prograns overal l

MR WLLIAMS:  Yes.

ASSEMBLYMAN EACHUS: Because in ny
particular community college, | nmean, we've
done cannabis. They've added food tech and
so on |ike that also.

MR WLLIAMS:  Yes.

ASSEMBLYMAN EACHUS: Okay. So, that's
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And the final thing I'd like to say is
t hroughout all of our lives, the great
equal i zer was a high school education. Can
we agree that that's no | onger true? They
need sone sort of college degree to really
conpet e and be equal .

MR WLLIAMS: Well, yes. Either
degree, but not so nuch the degree that we've
known in the past, or a certificate or a
certification that says, | amqualified to do
X.  To becone an auto technician for Toyota
or Ford.

ASSEMBLYMAN EACHUS: You're right.
stand corrected.

MR. WLLIAMS: Yeah.

ASSEMBLYMAN EACHUS: But it's beyond
hi gh school

MR. WLLIAMS: Yes. Beyond high
school , correct.

ASSEMBLYMAN EACHUS: Thank you very
much.

MR WLLIAMS:  Yes.

ASSEMBLYMAN EACHUS: Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Okay, we go to
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Assenbl ywoman WAl | ace.

ASSEMBLYWOVAN WALLACE: Good
afternoon. And thank you so nuch for all of
your testinony, for com ng here today.

Real ly quickly, I want to say that |
support the 97 mllion for the community
col l eges. We know the unique role that they
play in workforce devel opnent.

| would I'ike to have a conversation --
because | think the answer woul d take too
long -- to understand a little bit better
ways to streamine that certification and
understand what the barriers are, where you
were saying that the students don't get
support for those progranms, that they're
consi dered sort of nontraditional enrollnent.
So I'd like to understand that and see if we
can kind of, you know, streamine that
process to help with the funding in that
regard.

But nmy question specifically with the
time that | have left is for Dr. Kowal. If
the Legislature were to direct the

139 mllion toward the specific distressed
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canpuses like we tried to do | ast year, how
woul d that help stabilize those specific
canpuses and allow themto cone up with their
own plans to address the enroll nment issues
and potentially rightsize, as we directed
themto do in the |last budget? 1In other
words, would this buy themthe tine that they
need to create those strategic plans going
forward so it's not a continuing deficit?

DR. KOML: Yeah, thank you very nuch
Assenbl ynenber .

| think that it is crucial for that
funding to be directed at these canpuses with
the deficits, remenbering that the deficits
have not been caused directly by a fall-off
in enrollment. The deficits were created by
t he underfunding during the Cuono years. And
there is this reverberating effect on
enrollment with regard to recruitnent, but
especially retention, that we've been talking
about .

And so you get rid of that deficit,
you get to a situation where -- we know from

our menbers that when they hear fromthe
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adm nistration, that is always the
centerpi ece of the conversation: W have
this deficit, we've got to deal with this
deficit. And that constrains their choices
as to how they can nove forward.

| do want to nake one point that |
know -- and | heard the chancell or over and
over point out that there were
doubl e-di gi t - percentage increases in direct
aid to canmpuses. Well, if the base that is
being increased is very small, it doesn't
matter if it's a double-digit increase, it's
still a small anmount of noney.

And so it is inperative that the
actual amount of these deficits be addressed
so that then there can be a nore broader
di scussi on about the future of institutions
and their role in the SUNY system

ASSEMBLYWOVAN WALLACE: Thank you.

|'"d love to follow up with you |l ater
on that.

DR. KOML: Ckay.

MR WLLIAVMS: In a few mnutes, |

just want to pick up on sonething that
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M. Kowal said.

You know, |ast year, we received the
floor. W asked for the floor plus
4 percent. W received the floor, which
we' re appreciative of, but the CPl |ast year
was 3.2 percent. The core CPlI was 4.7. So
al t hough we got the floor, we in essence
still received a cut.

ASSEMBLYWOVAN WALLACE: Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

And to close with the questions for
this panel, Assenbl yworman Sinon

ASSEMBLYWOMAN SI MON:  So thank you al
for your testinmony. And, you know, with
regard to community coll eges, thank you for
your testinony.

It's -- it's -- comunity coll eges
really are also the entry point for so many
students with disabilities, and that is a
critical elenent that we forget about. But
al so those other training prograns that are
not necessarily degree prograns are a great
service that community coll eges provide. So,

you know, | think that you' ve addressed a | ot
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of the ways we could help with that. But
think that we're all in agreenment with that
appr oach.

Wth regard to SUNY -- and | know
we're sort of alittle fixated on Downstate
t hese days -- clearly one of the big
chal l enges is the | ong-termdisinvestnment,
which is both -- it's an issue throughout
hi gher education, the | ong-term disinvestnent
particularly with the prior admnistration.

| f you had your druthers, what woul d
we do? Like in other words, we should have
been investing all along. You can't just
make up that difference. How could we
rightsize this, this whole -- and level this
playing field differently?

DR KOMAL: Well, I'Il start with --
again, | know we're fixated on Downstate for
now because they are tal king about it, a
cl osure that would inpact, you know, the
community and certainly the healthcare in the
comunity.

What we are calling for is for first

this present plan to be abandoned
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i mredi ately, but that the Legislature take up
| egi sl ation that has been proposed, passed
the Senate |ast year, introduced on the
Senate side by Senator Myrie. And the goa

of that legislation was to keep the hospital
open, to maintain its public nature, it's
teaching nature. At the sanme tine, to cal

on the Departnment of Health to bring together
all stakeholders to come up with a plan that
springs fromthe community and serves their
interests. W start with the community.

That is inperative.

And as that devel ops, then the state
must put the investnment into the institution.
As you well know, this is an institution that
i s nunber one anong 143 hospitals in terns of
t he percentage of Medicaid patients. It wll
never be a massively profitable institution.
Those patients need healthcare. Elimnating
t he hospital does not solve the problemthat
you have thousands and t housands of Medicaid
patients. They're going to have to go
somewhere. So the investnent is needed

foll owing an inclusive plan that springs from
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the community.
On the campus side, invest to

elimnate the deficits created in the

Cuono years, and let's plan for a sustainable

future for all the canpuses.

ASSEMBLYWOVAN SI MON:  Thank you.

And CUNY, you would have a simlar
comment ? Because | know you guys have a
simlar issue with the lack of investnent.

DR DAVIS: W ran out of tine, but
"1l be glad to speak with you offline.
Thanks for the question.

ASSEMBLYWOVAN SI MON:  Thank you.

CHAl RAOVAN VEEI NSTEI'N: Actual ly, if
you can send the response in witing to the
conmttee so we can share with all of our
col | eagues here.

DR. DAVIS: Thank you.

CHAl RWOVAN VEEI NSTEIN:  So | want to
t hank this panel for being here today.

And we are going to nove on to
Panel C. New York State University Police
Li eut enants Benevol ent Associ ation; G aduate

St udent Enpl oyees Uni on of Conmuni cati ons
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Workers 1104; Association of Private
Col | eges; New York State Academ c Dent al
Centers; and Comm ssion on | ndependent
Col | eges and Uni versities.

And | would just ask that the people
who are testifying -- listed as testifying in
the final panel make their way down to the
front of the hearing roomso that we'll be
able to start that panel expeditiously when
we concl ude here.

So if we can go in the order |isted,
starting with New York State University
Pol i ce.

MR. McCARTNEY: Good afternoon. Wy
name i s James McCartney. |'mthe president
of the PBA of New York State, which
represents New York State University Police,
Envi ronnental Conservation Oficers, Forest
Rangers, and Park Police Oficers.

We're grateful that the State
Legi slature has stood with us for the past
four years, overwhel mi ngly passing
| egi sl ation that provides PBA of New York

State nmenbers with the sanme 20-year pension
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that 96 percent of police officers and
firefighters in the state already receive.

Sadl y, your 20-year pension
| egi sl ati on has now been vetoed three tines
by Governor Hochul. Qur nenbers have spent
the | ast several years living in a
denoral i zi ng version of the novie "G oundhog
Day," in which the same cycle repeats over
and over. The Legislature passes our 20-year
retirement bill, the Governor receives your
bill at the end of the year, the Governor
vetoes the legislation, stating it needs to
be part of the State Budget. By the tinme the
veto is issued, the follow ng year's budget
has al ready been drafted wi thout the 20-year
retirement. Rinse and repeat year after
year.

We ask that the Legislature please add
our 20-year into your one-house | egislative
budget proposals and force the issue during
budget negotiations. W see no other way to
neet the Governor's procedural demands and
deliver the retirenent parity you strongly

and consistently support for our nenbers and
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their famlies.

Over the past three years we have | ost
200 New York State University Police
Oficers. Only 20 percent were due to
retirements; the rest were officers who
resigned to take jobs el sewhere. In the sane
period of tinme, we have seen 372 officers
across all four of our units |eave service.
Less than one-third were due to retirenent.

These nunbers are staggering,
al arm ng, and unsustai nable. The University
Police Oficers enforce extreme risk
protection orders, deal with violent
assaults, drug trafficking, sexual assault,
donestic viol ence, dangerous and il egal
weapons, as well as responding to thousands
of nmental health crisis calls each year.

State University Police Oficers saved
the Iives of 1,011 individuals in 2023 who
were taken into custody pursuant to Mental
Heal t h Law Provision 941. University Police
Oficers safely transported these individuals
to hospitals to undergo nental health

eval uations to prevent them from causi ng harm
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to thensel ves or anot her.

To provide the highest |evel of
services and safety, we nust adapt
structurally. State University policing is
fragnented, with 28 individual police
departnments in our four-year campuses and a
pat chwor k of security personnel at our
comunity col | ege canpuses.

Policies vary across canpuses, and
there is no standardi zati on of equi pment or
uniforms. Hring and transfers between
canpuses are hanpered. And there is no
central point of reporting within the SUNY
adm ni strative system which nakes
dat a-driven-based policing difficult at best
and unattai nabl e at worst.

In closing, | would like to say that
our nenbers and their famlies need not live
t hrough a cycle of uncertainty and
di sappoi ntnent. The State Senate and
Assenbly have the ability to bring an end to
our 20-year retirement "G oundhog Day" by
wor ki ng with Governor Hochul to include

pension parity in the final budget. Your
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deci sive | eadershi p and perseverance can see
this into fruition.

| thank you for the opportunity to
present this testinony, and | thank you for
your ongoi ng support of higher educati on.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

Next .

MR. HERSHENSON: Good afternoon,
Assenbl ynenbers, Senators, and Conmittee
Chairs. Thank you very much for taking the
time to host a hearing on higher education.

My nanme is Brad Hershenson. ['ma
graduate student at the University at Al bany
and a busi ness agent for the G aduate Student
Enpl oyees' Union CWA Local 1104. W
represent nearly 5,000 graduate students
across SUNY and ot her canpuses in our state
that are graduate assistants, teaching
assi stants, instructors of record, and the
fol ks who really are the backbone of SUNY.

We teach al nost 40 percent of the
cl asses at SUNY, and our nmenbers conduct
amazing research in a variety of fields such

as humanities, science, and technology -- all
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t hat hel ps New York pave the way for a better
future for all.

We nust address the inportant issues
surroundi ng our system addressing the needs
of our students and canmpuses by enhanci ng
support for our prograns, including nental
heal th services, which is key this year.

As we continue to celebrate the
50t h anni versary of the Tuition Assistance
Program which has hel ped countl ess students
and famlies across our state for decades, it
is inmperative to highlight its successes and
further enact enhancenents to the program
Expansi ons were finally nade regarding
eligibility for incarcerated students,
part-tinme TAP -- thank you very nuch for
doing that. Nowis the tinme to nake
expansi ons and enhancenents to the program so
even nore students and nore famlies can join
the SUNY fam |y and thrive together.

For exanpl e, expansions can be nade to
lift the income caps to nake nore students
eligible. The fornms and docunentation

necessary to apply to the program can be made
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further user-friendly. W were excited to
hear Dr. Linares announce a revanp of the
website, and we | ook forward to that.

Addi tional ly, expansions can be made
to allow for other costs to be covered -- for
exanpl e, textbooks, |aptops, and ot her
equi pnent, itens that are not tuition and
fees. These are the real costs associ ated
with pursuing a degree at any |evel.

Lastly, our graduate students need
support. W very nmuch appreciate your hard
work and the funding made available to
alleviate the plight that we face with
respect to our fees as workers, and we hope
that you'll continue to address coll ege
affordability this session through
Graduate TAP and ot her expansi ons.

As we know, many of our SUNY canpuses
are engi nes of econom c opportunity. So
t hese ki nds of enhancenents to the TAP
program and aid to support our canpuses w ||
hel p to skyrocket enrollnment and act as an
i nvestment in our students and an investnment

in our state.
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For exanple, on ny canpus,
Presi dent Havi dan Rodriguez at the
Uni versity at Al bany has recently announced
the new strategic plan for our university,
whi ch has goals to | everage our research
success to drive econom c workforce
devel opnment with nore funded graduate
students. Needless to say, it's time to turn
on the TAP. Let's increase our funding to
public universities and expand and enhance
the prograns that directly inpact academ c
excel | ence and student success.

CHAI RAWOVAN VEEI NSTEI'N:  Thank you,
Br adl ey.

The Association of Private Coll eges.

MS. STELLI NG GURNETT: Good afternoon,
Chai rwonen Fahy, Stavisky, Winstein, and
Krueger, and nenbers of the Legislature.
Thank you for this opportunity to share this
testimony on behal f of the Association of
Private Coll eges.

My name is Donna Stelling-Grnett, and
| amthe president of APC

| would |ike to begin by thanking the
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Senate and the Assenbly H gher Ed conmittees
for their commtnment to maki ng nmuch- needed
changes to the Tuition Assistance Program
APC fully supports your Turn on the TAP
canpai gn and the proposed package of bills

t hat woul d expand access to this program

We are grateful that the TAP program
has supported our students since its
i nception nearly 50 years ago. However, the
nost recent HESC annual report shows there
has been a 15 percent decrease in utilization
since 2017, as the program has becone nore
and nore outdated. APC would strongly
encourage the Legislature to evaluate the
programwi th a focus on changes that woul d
i ncrease access to TAP -- for instance,
al l owi ng students attendi ng proprietary
col | eges access to part-tinme TAP.

For APC, this is an equity issue. Qur
students are facing the same chal |l enges as
students in other sectors of higher ed. They
are al so balancing work and famly priorities
along with their class schedul es and deserve

the sane flexibility to attend part-tine if
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t hey need to.

Wt hout the support of a prorated TAP
award, these students may need to take out
student | oans or may decide not to enroll at
all. So we would ask the Legislature to
ensure that all students have equal access to
part-time TAP and support Assenbly Bill 5833,
sponsored by Assenbl ywoman Hyndman, and
Senate Bill 6466, sponsored by
Senat or Fer nandez.

APC al so supports proposals that would
i ncrease the cap on earnings for single
i ndi viduals with no dependents. A nobdest
step forward woul d be increasing the earnings
cap from 10,000 to 30,000 and for nmarried
applicants from 40,000 to 60,000 for TAP
eligibility.

The current inconme thresholds are
significantly outdated and easily surpassed,
even for those working at or bel ow the
poverty level. A bolder step would be to
elimnate the distinction between dependent
and i ndependent students entirely for the

pur poses of determning TAP eligibility.
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In closing, | will say the original
goal s of TAP continue to hold true today. W
know that investnents in higher education
will yield a stronger workforce and econonic
growh. W know that students who are
successful in higher education invest back
into their |ocal communities.

And we al so know that the student
denogr aphi cs, institutions of higher
education, the workforce, and the econony of
today are very different than they were
50 years ago. So it's tine to build a better
TAP program and APC | ooks forward to working
with you on that.

And with that, I'll end ny remarks.
Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

New York State Academ c Dent al
Centers.

MS. TASSLER  Good afternoon,

Chairs Wi nstein, Krueger, Fahy, Stavisky,
and ot her di stingui shed nmenbers of the
Legi slature. Thank you for this opportunity

to testify on the Executive Budget proposal
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for state fiscal year 2025.

My nanme is Jennifer Tassler. |1'mthe
vi ce president for governnent relations and
strategic affairs at the New York State
Academ c Dental Centers, also known as
NYSDAC. NYSDAC is a consortium of the six
dental schools in New York State.

NYSDAC works in partnership with its
menbers to advance dental education and to
address disparities in oral healthcare,
particularly for those people with special
needs, including intellectual and
devel opnental disabilities. Individuals with
| / DD bear a di sproportionately high burden of
oral disease and remain at a higher risk of
oral diseases throughout their lives, and
system c barriers to access have contri buted
to chronically poor oral health and overal
health for people with |/DD

There is a persistent shortage of
dental providers in the U S. who treat
patients with noderate to severe |I/DD, with
only 10 percent of general -practice dentists

reporting that they regularly treat
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i ndividuals with these conditions. There
have been efforts by CODA to include

addi tional training and exposure during
dental school, but there is a gap in
providers to treat these patients.

In recent years, the nunber of
advanced training options for dentists in
New York State has dw ndl ed, and to address
this, in 2021 NYSDAC | aunched the Fell owship
to Address Oral Health Disparities. The
program has been supported by the Legislature
since 2022 -- thank you. And we have trained
three dentists who are conmtting to work in
New York with this population for at |east
one year after their fellowship. Qur current
fellowis in her final six nonths of
training, and the first two fellows are
wor ki ng in the Hudson Valley and in the
Br onx.

Qur goal is to support six fellows
across the state each year to inprove access
to high-quality care for individuals with
| / DD

NYSDAC i s al so working with
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specialists at the dental schools to devel op
a unified curriculumand to coordi nate

t eachi ng and research experience for the
fellows. NYSDAC is working toward additiona
ways to incentivize dentists to care for
patients with special needs, including
practice support, |oan repaynents, additional
trai ning, and increased rei nbursenent.

We support the proposal in the
1115 wai ver to provide |oan repaynent for
dentists who care for a significant nunber of
patients with Medicaid; the expansion of
doctors across New York to include dentists,
wi th additional funding to support them and
prograns |i ke Take A Look, which hel ps
i ntroduce rural practice settings to
early-career dentists and students.

New York State's Academ c Dent al
Centers urge the Legislature to continue
funding for the state fiscal year 2024-'25 to
support these fell owshi ps and other paths to
provi de advanced clinical training in the
provi sion of oral healthcare for people with

intellectual and devel opnental disabilities.
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Thank you for this opportunity, and |
| ook forward to your questions.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

And | astly, Comm ssion on |ndependent
Col | eges and Uni versities.

M5. BRABHAM  Good afternoon,

Chai rpersons, and all of the nenbers of the
committee. | appreciate the opportunity to
testify on behalf of the independent sector
of hi gher education on the 2025 Executive
Budget .

From the banning of affirmative action
by the United States Suprene Court, to
federally proposed cuts to student aid, to
the continued delays in rolling out the new
FAFSA, higher education stands at a nati onal
crossroads, and the path we choose today will
shape the future for generations to cone.

New Yor k has al ways been unwavering in
its coomitrment to breaking down institutiona
and system c barriers to higher education and
to creating opportunity for all. W
recogni ze the significant econom c, health,

and social benefits that conpleting a college
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degree provides.

Unfortunately, the Executive Budget
i ncl udes m sgui ded proposals that threaten
decades of work to ensure that nore students
can benefit from higher education.

W were di sheartened by the proposal
to elimnate Bundy Aid for canpuses with
endownents greater than $750 mllion.

Bundy Aid is outcone-based and
student-focused. Coll eges receive funding
based on the number of degrees they confer,
and the funding is invested back into the
progranms to hel p nore students graduate.

Thi s proposal perpetuates the
m sconception that nost independent coll eges
and universities have big, unregul ated
endownents that can be spent however an
institution decides. |In fact, endowrents are
restricted in how they can be spent. In
'21-'22, 46 percent of independent-sector
endownent spendi ng went to student aid.

This cut will increase costs for
har dwor ki ng students and their famlies who

rely on the financial support provided by
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Bundy Aid. New York should not be bal anci ng
its budget on the backs of these students,
and we strongly urge you to reject this

pr oposal .

Last year, the Legislature provided an

i ncrease to education opportunity prograns in

t he enacted budget, but it was cut fromthis
year's budget proposal. These proven
progranms need additional investnent to
continue providing high-quality educati onal
support, and we urge you to stand up for
student aid and increase funding for

educati onal opportunity prograns by

20 percent.

This year marks the 50th anni versary
of TAP. TAP has been a major vehicle for
student success in higher education, with
over 6 mllion New Yorkers benefiting from
it. Unfortunately, the program has
stagnated. W' re hopeful that, with your
| eadership, the state will finally increase
the incone limt and awards | evels, provide
i ndependent students with full benefits, and

restore Graduate TAP for students seeking
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careers in critical fields.

We're pleased that Governor Hochu
announced the creation of the Enpire Al
Consortiumto secure New York's place at the
forefront of artificial intelligence. This
consortiumincludes several ClCU nmenber
canpuses, which highlights the critical role
i ndependent colleges play in creating jobs
and strengthening our state's econony. But
not ably, the proposal to cut Bundy A d
targets these sanme canpuses.

The i ndependent sector participates in
a national consortiumto transformearly
literacy instruction. As our sector awards
55 percent of education degrees, we fully
support the Governor's "Back to Basics" plan
to i nclude readi ng proficiency.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

We go to our Hi gher Education chair,
Pat Fahy.

ASSEMBLYWOMAN FAHY:  Thank you, Chair
And thanks to the entire panel.

And | know we've got a |ot of issues

covered here, so I'll try to be as brief as
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possible. Let me just start with a coupl e of
conment s somewhat in order.

But to our University Police, all of
our University Police, including our
Director Janes McCartney, we hear you. W
hear you on the "G oundhog Day." And | know
that there's yet another effort that has a
| ot of support this year. So let's hope we
can nove on on that.

Thank you to our graduate students.
The busi ness agent, M. Hershenhorn --
Her shenson, | know that nane -- in terns of
your work | ast year, to get the grad student
fees addressed. |I'mincredibly proud of
that, along with our work with the Senate and
Chair Stavisky. So really pleased, thank you
for the Turn on the TAP, getting that plug
in. As you know, that's where we are going.

Very briefly on that, a question on
that. |If we were to include graduate
students in TAP, do you have an estinate of
what you think that m ght nake a -- how nuch
a difference that m ght make with students?

O restoring the TAP access for grad
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students.

MR. HERSHENSON: Sure. Just briefly,
some of our students in our bargaining unit
make close to $10, 000 or $11,000 a year. So
to have access to this noney to pursue our
education is extrenely inportant.

And we're operating and conducting
research in Al and science, technol ogy --
we're at the forefront of what's happening in
New York State. So that would really be a
t remendous hel p.

ASSEMBLYWOVAN FAHY:  Thank you.

And | want to ask the APC as wel | .
Donna Stelling-Qirnett, the president, any
sense of what the Hyndman bill m ght include
in terns of TAP students?

M5. STELLI NG GURNETT: So how many
students woul d be affected?

ASSEMBLYWOVAN FAHY:  Roughly, yes.

MS. STELLI NG GURNETT: That's a darned
good question. Thank you for asking that.

|'d have to go back and check with our
menbers, but | do know that we have severa

graduat e progranms anong APC schools, so |I'm
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sure that it would be, at the |east, several
hundred if not several thousand.

ASSEMBLYWOMAN FAHY:  Thank you.

And with regard to our dental centers,
t hank you so much too, Ms. Tassler. W have
a whole programwe are trying to address.
Thank you for nentioning a few of those,

i ncludi ng the Doctors Across New York and
Take a Look.

We're al so | ooking at the dental
t herapi st programas well as the dental
hygi enist, and with that I"mgoing to turn to
the CICU president, Ms. Brabham Onh, ny
gosh, and we've known each other for
20 years.

(Laughter.)

ASSEMBLYWOVAN FAHY: Bundy Aid. That
was a bit of a surprise. How nmany students
do you estimate that that -- that cuts the
proposed -- the Governor's proposed cut on
t hat program how many students m ght be
af fected by that?

MS. BRABHAM Listen, that cut wll

cut across our entire sector. You know, we




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

294

have 110 canmpuses --

ASSEMBLYWOVAN FAHY:  Ckay.

M5. BRABHAM We're going to --

ASSEMBLYWOVAN FAHY: We're going to
continue that conversation.

M5. BRABHAM  Yeah, okay.

ASSEMBLYWOVAN FAHY:  Thank you for
bei ng here today.

Thank you, Chair.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to the Senate.

CHAl RVAN KRUEGER: Ch, hello, we're
t he Senate.

Wiy don't we try Toby Stavisky, our
chair.

SENATOR STAVI SKY: There we go. |I'm
not even going to ask you about Bundy Aid,
because | haven't -- | still haven't figured
out the rationale. The relationship between
endowrents and students was limted in tine.

M5. BRABHAM  Yeah, we don't think
that there is a relationship

SENATOR STAVI SKY: So let me ask you

i nstead, Ms. Brabham a coupl e of other
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guesti ons.

Before | do, real quick, thank you to
the SUNY Police for what you do -- we know
about the 20-year retirenment and how
inmportant it is -- and to Brad and the
graduat e students, and everybody el se, APC

Let me ask CICU, real quick, |I've been
troubl ed by the coll ege closures, both
Sai nt Rose and Cazenovia. Are there steps
t hat can be taken to avert further closures?

MS. BRABHAM  Senator, | think that
the best thing that the Legislature could do
to avoid future college closures is fund
student aid. Right? So that students have
the tuition that they need to pay tuition,
canpuses have what they need to operate.

And this does take us back to
Bundy Ai d because, as you know, Bundy Aid is
the only formof operating aid that our
canpuses get. It's only $35 mllion spread
across 110 canpuses, and that's only
18 percent of the statutory |evel.

So that's the nost inportant thing

that the Legislature can do for us this year.
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SENATCR STAVI SKY: In terns of the
guestions that | asked Dr. Linares on the
i ndependent TAP fiasco -- you know the word,
| think -- how are you dealing with the
billings of the colleges for their m stakes,
for governnent's m stakes?

M5. BRABHAM Yeah, so the billings to
the coll eges would be on HESC to do. W' ve
been tal king with HESC and, you know, trying
to encourage themto hold students harmnl ess.
We don't think it's fair that this three-year
| ookback shoul d be on the shoul ders of
students.

This was an admi nistrative error that
happened at HESC. And we think that -- and
especially since it happened over pandem c
years. You know, our students are burdened
enough, and we think there's an
adm ni strative solution that could be found
wi t hout having to burden the students even
further to have themcone up with this
repaynent of the overpaynent.

SENATOR STAVI SKY: And lastly, the

enrol | ment questions. The declining
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enrol | ments have been brought up. How are
the private independent colleges and the
proprietaries doing in terns of enroll nent?

Ten seconds each.

M5. BRABHAM  So, yeah, | nean
there's been declines in enrollment over the
past decade, and we're all, you know,
impacted by it. You know, the biggest inpact
was after the pandem c, of course, but
canpuses are bounci ng back. Sone nore
qui ckly than others. oviously the |arger
institutions with, you know, international
reput ati ons have, you know, bounced back nore
qui ckly.

M5. STELLING GURNETT: | would just
say | agree. |It's the sane with our nenber
institutions.

SENATOR STAVI SKY:  Sorry. Thank you
all for com ng.

CHAI RVAN KRUEGER: Thank you.

Assenbl ynmenber Ra.

ASSEMBLYMAN RA: Thank you.

Ms. Brabham if you want to finish

your answer to Chair Fahy, |'d appreciate
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that, because | wanted to ask about Bundy Aid
as wel | .

W were tal king about the inpact
across the colleges, and | amparticularly --

M5. BRABHAM Yes, | was just saying
that the cut -- you know, it cuts across our
entire sector. | don't have an exact nunber
of students that would be inpacted, but | can
certainly get back to you on that. But the
value of the cut is $18 mllion.

ASSEMBLYMAN RA: Do you know how nany
institutions are under that or above that
nunber ?

M5. BRABHAM So 17 institutions wll
be i npacted. Yeah.

ASSEMBLYMAN RA:  And | assune
there's -- I"'msure there's sone that are in
the ball park that, you know, would like to
see their endowrent continue to grow. And
then that's a kind of weird position to put
sonebody in --

M5. BRABHAM  Yeah, but a point to be
made, though, on that $750 million threshold

is that, you know, we think it's an arbitrary
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nmetric because it doesn't take into account
the size of the institution, the nunber of
students, the nunber of FTEs and, you know,
how that -- the restrictions around how t hat
noney can be spent.

ASSEMBLYMAN RA:  So for you, and |
guess APC as well, we've been through
different iterations of different aid
progranms and stuff. And we've seen this
before, you know, exclusions that
unfortunately treat different students in
New York State, depending on where they're
going, differently.

And, you know, as we tal k about TAP
and all of these things, | don't think that
should be the case. | think that's one of
the great things about the TAP programis it
gi ves that opportunity to the student to
utilize that funding in the way that best
advances their education and their future
career goals.

So if you can conment on that.

MS. BRABHAM | agree.

And | think we should expand the
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program | think it's inportant that TAP
foll ow the student and that we support
student choi ce about where they, you know,
choose to go to school

MS. STELLI NG GURNETT: | would al so
agr ee.

| think, you know, the Tuition
Assi stance Programis incredibly inmportant to
all of our students. And | do think that
it's fair that it, you know, follows the
student no matter where they choose to go.
They shoul d be able to choose what ever
institution is the best fit for them so.

ASSEMBLYMAN RA:  And then, lastly, for
CICU, the topic cane up earlier about the
Enhanced Tuition Award, you know, and the
nunber of coll eges participating has cone
down. And |I'd say that's a sizabl e nunber.

What should we be looking at to try
to, you know, expand these prograns? 1Is it
just as sinple as what we're saying, let's
make TAP nore of a choice for the student
rat her than having all these different

progranms that are neant to maybe mirror but
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don't really provide the sane benefit?

M5. BRABHAM Well, if we're talking
specifically of the ETA, you know, one of the
reasons why utilization of that programis
down is just sinply because of the timng of
the awards. It conmes too |late for students
to be able to factor that into their
financial aid package when they're nmaking a
deci si on about where to go to coll ege.

ASSEMBLYMAN RA:  Thank you.

CHAI RVAN KRUEGER:  Senat or Lea Webb.

SENATOR WEBB: Thank you all for being
here.

| just have two quick questions. One
for you, President Brabham with regards to
t he Bundy Ai d.

My question is if you can just
el aborate on how this proposal wll -- like
what's the plan? How will prograns need to
be cut to conpensate for this newlimtation
that's been proposed by the adm ni stration?

M5. BRABHAM So essentially what it
does is takes away Bundy Aid conpletely,

whi ch, you know, inpacts a canpus's
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flexibility to be able to offer schol arshi ps,
ot her forms of student aid, put additional
funding into research if needed. Those are
the things that Bundy Aid funds.

SENATOR WEBB: (kay, thank you.

And then ny next question is for
Bradley. Wth respect to the G aduate
St udent Enpl oyees Union, | know | ast year we
spent a lot of time tal king about addressing
graduat e student fees, which was a big
priority -- still is -- with regards to
graduate students. And we're happy to see
that we're able to address that.

| just want to go to TAP for a nonent.
| know we're spending a lot of tinme talking
about raising the inconme eligibility
threshold -- which, you know, again is
i mportant, but | wanted to know if you could
el aborate on, in |ooking at your testinony,
t he actual award anmount. | know that also is
very crucial with regards to students.

Again, | also was a student that
received TAP and Pell, and | was al so an EOP

student. So | was wondering if you could
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just kind of elaborate on what raising that
award anmount, what that nmeans for grad
students and undergrad students. Thank you.

MR, HERSHENSON:  Sure.

And | just want to start by thanking
you for your hard work on the fees
legislation. W were in a pay-to-work system
| ast year where our graduate workers had to
pay to have the jobs that we have on our
canpuses.

Just taking a | ook at the incone
threshold and the TAP programitself, the
| ast increase to the incone threshold was in
the year 2000. That's when | started
ki ndergarten, and now |I' m doi ng ny Ph. D

(Laughter.)

MR HERSHENSON: So sone of these
prograns we need to take a | ook at and maybe
reeval uate sone of the metrics in what we're
offering to our students. Because in ny

testinmony | use the word "investnent," and |
say putting this nmoney into our SUNY canpuses
is an i nvestnment because we w || pay back

that investnment to New York State.
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Qur graduate workers conduct research,
we work on our SUNY canpuses, we teach
40 percent of the classes at SUNY. And we
wi || pay back that investnent through our
i ncome tax, our property taxes, the houses we
buy, what we do in this econony. So it's
really strongly inportant to us as graduate
wor kers in New York

SENATOR VWEBB: Thank you so rmruch.

MR. HERSHENSON: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

Assenbl ywoman Si non.

ASSEMBLYWOVAN SI MON:  Thank you.

So, Ms. Tassler, | don't know that |
was aware of your organi zation, but | have
been to NYU s facility, which is fabul ous.

So thank you for that work

And if | could, Ms. Brabham | have a
guestion for you because we've been talking a
| ot about, you know, the state budget.
Qobviously that's what we're here for. But
there are a ot of issues that are affecting
hi gher education. |'mcurious if you can

tell us about some of the chall enges that
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your schools are facing on the federal |evel.

MS. BRABHAM  Yes.

ASSEMBLYWOVMAN SI MON:  Are we getting
funding fromthe feds, TRIO --

M5. BRABHAM  You know, |'ve just
returned -- yes, |I've just returned from
Washi ngton, D.C., the day before yesterday,
on Capitol HIl, you know, |obbying quite
forcefully for sonething to be done about
sonme of the cuts that are being contenpl ated
at the federal level. A couple of them
i ncl ude, you know, rolling back support for
t he suppl enental educational opportunity
progranms. Al so taking noney away from
wor k- study for canpuses that are subject to
t he endowrent tax. You know, just taking
noney out of Pell, which is -- of course goes
to support education for our needi est
students and famlies. So that's what we're
faced with on the federal |evel.

ASSEMBLYWOVAN SIMON:  So all of the
issues with the state budget only exacerbate
t hat situation.

M5. BRABHAM  Conpound it.
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Absol utely.

ASSEMBLYWOVAN SI MON:  Thank you.

CHAI RVAN KRUEGER: W have Senat or
Murr ay.

SENATOR MURRAY: Thank you,
Chai r woman.

And thank you all for being here.

M. MCartney, | want to focus on you.
The nunbers you gave were staggering, by the
way, of the percentages of them | eaving.

But first let me say the 20-year
retirement, we were tal king about this and
fighting for this when I was back in the
Assenbly years ago.

MR. McCARTNEY: Correct.

SENATOR MJURRAY: So this is far, far
too long in com ng.

But first I'll nmake a statement, then
ask your input on this.

Campuses, universities, colleges,
that's where you go, you know, that's where
you express yourself and you have your
protests and your rallies and all of this.

And that's all great. But sonetines it seens
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lately it's much nore heated, it can at tines
get violent. That puts a |lot of pressure on
t he poli ce.

Is that a contributing factor? Like
what is the biggest factor you see, or what
are the factors of why you're | osing hundreds
of officers when only 20 percent is
retirenent? So it's not that. So what is it
that's driving the workforce down, and is it
hanperi ng your recruitnment efforts?

MR. McCARTNEY: Yes. W're like a
specialized police unit. W do illicit-bias
training, a lot of verbal judo, de-escal ation
t echni ques, which rmakes us val uable to the
muni ci palities locally.

SENATOR MURRAY: Ri ght .

MR. McCARTNEY: And what they do is --
we go to local police academies. W don't go
to a single police acadeny. So we get --
they get to see us and recruit us while
they' re rookies. And what happens is they
t ake away our diverse officers within the
first year or two years, because |oca

agencies hire, pay nore noney, and then they
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have the 20-year retirenent.

So that's -- it kills us with
recruiting. So those nunmbers show that the
state is just throwing noney out. This would
have paid for itself years ago if they would
have made the initial investnent to do the
20-year retirenent. Then we'd be able to
keep our officers there.

What al so happens is peopl e keep
| eavi ng, so you're not having people to fill
the rol es as supervisors going on with the
experience. So it's just a huge turnover
l'i ke that.

SENATOR MURRAY: But | nean, |'msure
that's been going on for years. But | nean,
are you seeing that escalate a bit now? |Is
it getting worse?

MR. McCARTNEY: Well, right now when
you have the City of Syracuse offering
$20, 000 hiring bonuses and they'll take our
guys that work locally there, it's very hard.

SENATOR MURRAY: Well, | think the
shortage altogether in | aw enforcenent and

the recruiting problens we're having is
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al nrost making it, you know -- internally you
havi ng battl es between departnents, | would
i magi ne.

MR. McCARTNEY: For recruiting
pur poses, Yyes.

SENATOR MURRAY: Right.

MR, McCARTNEY:  Yes.

SENATOR MURRAY: (Okay. Well, thank
you for what you do, and we'll continue
fighting for you.

MR. McCARTNEY: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Assenbl ywonan
Hyndnan.

ASSEMBLYWOVAN HYNDVAN:  Thank you,
Chai r Wi nst ei n.

Good afternoon, everyone.

Even t hough we know enrollnment is down
across the country, it doesn't dimnish the
necessary coll ege degree. It doesn't
di scount it, discredit it, or reduce its
val ue at all.

So in New York State education, as we
know, there are nmany pathways. And so even

t hough we're still calling it Bundy Aid, the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

310

significant |ack of recognition fromthe
Governor in the budget is really

di sheartening for those students who woul d
have attended different institutions of

hi gher education ot her than SUNY and CUNY and
still need those pat hways.

And Donna, | know we've done a | ot of
wor k around the APC col | eges and the work
that they do and the restraints of gainfu
enpl oyment. And the ampunt of statistics
that you're able to conply imediately is
very different than our public education
hi gher education system

So if you two could just talk a little
bit nmore about Bundy Aid or about the |ack of
why TAP needs to be expanded to part-tine
proprietary coll ege students.

M5. STELLING GURNETT: | will start
and then turn it to Lola to tal k about the
Bundy Ai d issue.

But, you know, | do think it's
i mportant to expand the Tuition Assistance
Program Qbviously utilization of the

program has been goi ng down over the |ast
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several years as it has beconme nore and nore
outdated. And so, you know, especially the
part-time TAP piece.

Like | said earlier, for us it is a
matter of equity. You know, our students are
facing the same issues and chal |l enges as the
students in the other sectors of higher
education. It is probably one of the very
few areas where they don't have the sane
access. So, you know, we find that very
di shearteni ng and appreci ate your support.

W estimate it will inpact about
2500 students and cost approxi mately
$5.5 million to include that in the
part-tinme TAP. So we ask for everyone's
support, and we hope we can get that done in
this | egislative session.

ASSEMBLYWOVAN HYNDVAN: Lol a, before
you talk, I just want to say if we
listened -- if -- | don't know if you heard
t he chancellor earlier, but, you know, the
amount of state investnment that's needed for
SUNY Downstate, or Fredonia, or for

Pot sdam -- Sai nt Rose did not have the state
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to say, Here's a couple mllion dollars,
let's help you out. So that's why Bundy Aid
is so inportant.

M5. BRABHAM Yes, that's a great
point. And | did hear, you know, all of the
testimony and comments earlier today. And |
heard what you just said about higher
educati on being an ecosystem right, made up
of all of us and many different pathways to
educati on.

And, you know, | just want -- | think
it's inmportant to renenber that when
Bundy Aid was established it was really at a
time when there was significant increase into
SUNY and CUNY and -- you know, and that
continues today, and that's fine. But there
was a recognition on behalf of the
Legi slature that the private, independent
col | eges and universities al so needed support
and that it was inportant -- that it was an
i nportant part of the ecosystem and they
wanted to support that. So hopefully we can
get back to that.

ASSEMBLYWOVAN HYNDVAN:  Thank you.
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CHAI RAWOVAN VEEI NSTEI' N: Thank you.

To the Senate.

CHAI RVAN KRUEGER: Thank you.

Senat or Robert Jackson.

SENATOR JACKSON:. Thank you.

Hi, everyone. Thank you for hanging
in here.

So | wanted to -- Director, | wanted
to speak to you about that, the 20-year
retirenment. | chair the Gvil Service and
Pensions Committee, and | | ook at some of the
vetoes that the Governor vetoed this past
year and she says, Get it done in the budget.
But when it conmes to budget, it's not getting
done. So | don't think that there's truth in
what the veto says.

And, you know, we have a superngjority
and you woul d have to override a veto |ike
that -- you' ve got to make sure you have it,
if in fact it's going to be done at all.

So what | ask you to do is, regarding
your menbership, | ook at the nmenbership and
famlies and let's organize a canpaign in

order to try to get it done. | don't think
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that there is a willingness to attenpt to
override the Governor's veto at this point in
time. | hope that |'m wrong.

MR. McCARTNEY: Thank you, Senator.

SENATCOR JACKSON: And to the other
t eam nmenbers, you tal k about Bundy Aid and
tal k about TAP. But TAP is a certain anount
of noney, isn't that correct? Do you have a
suggesti on how rmuch it shoul d be increased,

t hen?

MS. STELLI NG GURNETT: The maxi mum
i ncome threshold, is that what you're
referring to?

SENATOR JACKSON: | don't really know
all the details.

M5. STELLI NG GURNETT: | woul d suggest
it should be increased for dependent students
up to as nuch as $125,000 per year. So that
woul d absolutely all ow nore noderate- and
| ow-income famlies to participate in the
program

SENATOR JACKSON: |I'msorry, | don't
know the particul ar nunbers. Wat is it now?

M5. STELLI NG GURNETT: Ri ght now for
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dependent students it's 80,000. For

i ndependent students, it is just 10,000. |If
you are a single independent student, you
cannot nmake any nore than 10,000. |If you are
married, the [imt is now 40, 000.

SENATOR JACKSON: Yeah. So in making
presentations | don't know whether or not
you' re recomendi ng a certain anount or
whet her you shoul d di scuss that anobngst the
cohort in order to cone up with a reconmended
anount .

M5. BRABHAM  Senator, sonething
that's been discussed in the past is
i ncreasing the individual -- the nmaxi mum
award anmount from around $5,600 up to $7, 040,
| think it was.

SENATOR JACKSON: Ckay. To be
continued. The struggle continues.

Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

We go to Assenbl yman Snul | en.

ASSEMBLYMAN SMULLEN:  Thank you,

Chai r.

|"ve got a couple of quick questions
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for the Conm ssion on | ndependent Coll eges
and Universities and the Association of
Private Coll eges.

You know, we've heard from SUNY about
enrollment. How is enrollnment, very quickly,
at your organi zations that you represent?

M5. BRABHAM | n the independent
sector over the past couple of years
enrol | ment has been down by about 3 percent.

M5. STELLI NG GURNETT: | would say
there was certainly a decrease in enroll nment,
but we are starting to see increases and
stabilization in enrollnment in the
proprietary sector.

ASSEMBLYMAN SMULLEN: So things are
| evel and relatively steady?

MS. BRABHAM  Yes.

ASSEMBLYMAN SMULLEN: OF course, you
could always do better. You know, we'd hope
so.

MS. STELLI NG GURNETT:  Yes.

ASSEMBLYMAN SMULLEN: | note that
because your institutions are often,

especially in the small towns and the rural
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areas where they are in the areas of upstate,
very inportant in the conmmunities.

Just switching gears, we talked a
little bit about universal FAFSA in the
earlier panels. What is your inpression
right now, with the federal governnent's
somewhat funbling FAFSA rollout that's going
on right now, howis it affecting your
institutions? 1Is there anything we at the
state |l evel could do to assist?

M5. BRABHAM Yes, it's having a huge
i mpact on our institutions. The financial
aid offices can't finalize financial aid
packages, get that information out to
students. And | think the worst part about
it is that there's not enough comuni cation
fromthe Departnent of Education on the
federal -- you know, the U.S. Departnent of
Education, letting people know what to expect
and when to expect it.

M5. STELLI NG GURNETT: | woul d agree
with that. W' ve heard that coll eges won't
start to receive the student data unti

md-to-late March now. So it really




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

318

definitely is inmpacting our institutions,
it's inmpacting students and their ability to
make choices. So it's been very difficult.

And | conpletely agree with Lol a that
t here has not been enough cl ear conmuni cation
fromthe departnent at all.

ASSEMBLYMAN SMULLEN:  And lastly -- we
have just a little bit of tinme left -- howis
New York State doing in regards to when it --
or it meters, you know, federal aid to your
institutions? 1Is it getting there ontine to
be able to satisfy the students' accounts for
t hose who are getting financial aid from
either state or federal sources?

M5. BRABHAM | don't know if | can
speak to that, but | have not heard from our
canpuses that that's been a probl em

ASSEMBLYMAN SMULLEN:  So busi ness as
usual, | guess, is the thing. Gkay, great.
Because | know it's a conplicated picture,
you know, financial aid. And, you know, when
students choose whatever institution they
choose, it's really inportant that all the

pi eces cone together. And that's kind of
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some of ny worries about -- you know, with
t he troubl es we've been havi ng.

But thank you both very nuch for your
testinmony. | appreciate it.

M5. BRABHAM  Thank you.

M5. STELLI NG GURNETT: Thank you.

CHAI RVAN KRUEGER: Thank you.

Senat or Tom O Mar a.

SENATOR O MARA: Thank you

Director McCartney, thank you for your
testimony and the work of your officers on
the 20-year retirenment bill

You know, we've -- quite a few years
now we' ve passed it nearly unani nously. You
know, as a followup to Senator Jackson's
di scussi on of override, the apparent
four-letter word in Al bany that we can't get
to.

You know, there's -- the rubber needs
to nmeet the road sonewhere. And | understand
there's one-party rule in Al bany. You want
to work together. You don't want to step on
each other's toes. But frankly -- you know,

|"mthe ranker on the Investigations and




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

320

Government Operations Committee, and there is
next to no oversight going on fromthis
Legi sl ature over the Executive.

Very sinple to override this with the
superngjority that are in place, with the way
t he votes have gone for multiple years. And
if you don't want to do it and step on the
Governor's toes, then say "Put it in the
budget or we will override it."

And this is the opportunity to do that
right now, and not wait and say the sane song
and dance next year. So pretty sinple. And
| support that whol eheartedly.

Now, to nove on to the private
col | eges and universities, another issue
that's been bugging nme is the seemingly -- in
getting new prograns and new curricul uns
approved, particularly in the healthcare
area -- we've been having significant
probl enms with Keuka College trying to get an
accel erated online nursing program goi ng.

We have a nursing shortage, |'ve
heard. |I'mnot sure if you' re aware of that,

but we've had it for a long tinme. They've
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applied for this programin 2020. W' ve gone
through COVID, and virtually all education
went online during that period. This

accel erated online nursing programstill is
not approved.

And |'m not asking you to conment on
Keuka's program or anything, but it's hung up
inthe State Ed O fice of the Professions,
where things seem ngly get hung up forever.
So it's over three years now.

Do you have any reconmendati ons on how
we can put -- how we can have sone
accountability on this Ofice of Professions?
Because |'ve got to imagi ne that your nenbers
are seeing this in other contexts.

M5. BRABHAM | think we agree. And
we are al so, you know, frustrated with the
time it takes with regard to program
approval .

We've cone to the Legislature in the
| ast coupl e of budget years asking for
assistance with that. W've worked with the
State Education Departnent to try to nai

down what sone potential solutions m ght be.
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Where things stand right now, the
budget | ast year appropriated noney for the
State Education Departnment. They've told us
that they're working on an I T system sol ution
that's going to help provide nore insight,
you know, to program approval --

CHAI RMAN KRUEGER: |I'msorry. | have
to cut you off.

M5. BRABHAM And we're hoping that we
will see that solution conme out soon.

CHAI RVAN KRUEGER: Thank you.

SENATOR O MARA: | f you come up with
sonme sol utions, please pass them al ong.

M5. BRABHAM  Yeah

CHAI RMAN KRUECER:  Thanks.

| guess I'mthe last Senator. So
finish the sentence.

(Laughter.)

M5. BRABHAM  Well, | was just saying
that there was noney in the budget that was
given to the State Education Departnent
specifically for helping with this problem
They tell us that they're working on it. |

believe there's an RFP that's supposed to be
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com ng out soon with regard to getting the
system up and runni ng, and we're | ooking
forward to seeing it.

CHAI RVAN KRUEGER: Thank you.

M. MCartney, so |last night was a
| ong hearing, and this was |ike at 10 o' cl ock
at night, but we heard fromtwo ot her
col | eagues from ot her benevol ent associ ati ons
of | think the Parks Police and the
Envi ronnental Police, with the same concerns
as you have brought to us today.

And yes, many of us have been here for
many years saying we should be able to
resolve this. And we don't.

| don't know whether this is
sacril egi ous, but why don't you all just
organi ze and becone part of the Troopers?

MR. McCARTNEY: | can't comment on
t hat .

(Laughter.)

CHAl RWOVAN KRUEGER: | nean, there's
power in nunbers.

MR McCARTNEY: We all have our own

speci ali zed niches, fromthe Forest Rangers
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for their rescues, to the Park Police working
out in Jones Beach, N agara Falls area,

Envi ronnent al Conservation O ficers enforcing
the laws that you make, but with | ess
officers to do it because it's never funded
when you guys make new | aws.

So we all have specializations. But
that's -- if that's sonmething that you guys
want to present.

CHAI RVAN KRUEGER: Wel |, you know, |
woul d actually just |love to have a
di scussion -- obviously not now, in one
m nute and 20 seconds -- with the whol e group
of you. Because |'m not sure how nany
i ndi vidual i zed police forces we have within
state governnent. | know of three as we're
t al ki ng.

And it just seens that sonmetinmes you
steal each other's people because they go,
Maybe it's better over there. O maybe they
say now that they've been trained they would
prefer to be a State Trooper.

But | do have an understandi ng of

power in nunbers with unions. And |I'm just
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thinking if you' re perhaps all part of one
| arger union, even if you have specialty
areas and specialty skills, that maybe we
coul d acconplish this for the long term

It's just sonmething to think about,
per haps, rather than your commenting on it.

MR. McCARTNEY: Ckay, thank you.

CHAI RVAN KRUEGER: Thank you.

| think we're now done.

CHAI RWOVAN VEEI NSTEI'N: So t hank you
all for being with us here today, and we'l|l
nove on to our |ast panel.

The way it's listed i s NYPIRG
Fostering Youth Success Alliance; District 1
Yout h Advi sory Board; CUNY Coalition for
Students with Disabilities; Colunbia
Uni versity; and On Point for Coll ege.

And in this group we are going to
start with CUNY Coalition for Students wth
Disabilities, Arturo Soto.

And | know, Arturo, that you may have
a train to catch or your conpanion may be
tired of sitting and listening to us, so feel

free to | eave when you need to.
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(O f the record.)

CHAl RWOVAN VEEI NSTEI'N: So, Arturo,
just --

CHAl RWOVAN KRUECGER:  Press the
m crophone to green. Sonebody press his to
green, thank you. Press hard.

CHAl RAOVAN VEI NSTEI'N: And just a
rem nder to everybody, your remarks have
al ready been, as |'ve said before, circul ated
to the nmenbers, posted on at |east right now
the Senate's website -- | think the Assenbly
posts after the hearing.

So please try and sunmari ze your
remarks. Three m nutes goes quicker than you
t hi nk.

MR. SOTG  Chairs Stavisky, Fahy,
Krueger and Wi nstein, distinguished nenbers
of the New York State Legislature, nmy nane is
Arturo Soto. | serve as secretary of the
CUNY Coalition for Students with
Disabilities, an advocacy group representing
nore than 10,000 students self-identified
with disabilities at the Gty University of
New Yor k.
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| al so serve as the Queens Coll ege
Comm ttee for Disabled Students president.

In the interests of tinme, | amonly
i ncl udi ng some words about nyself and ny
experiences in ny witten testinony. | have
traveled to Al bany today to urge you to
include the following itens in the fiscal
year '25 New York State H gher Education
Oper at i ng Budget .

First and forenost, CCSD supports
CUNY's $7 mllion request for students with
di sabilities and ADA conpliance. This
funding is absolutely essential for our
respective canmpuses to provi de adequat e,
basi ¢ accommpdati ons for our students in
accordance with the Arericans with
Disabilities Act.

CCSD supports the proactive approach
t hat Chancel | or Matos and our university
| eadershi p have taken in support of our
students. It is our university's goal not
only to remain ADA-conpliant but to be a
beacon for students with disabilities. Qur

university has a time-honored tradition of
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provi di ng i nnovative prograns for our diverse
student popul ation. Mny of you, like
Senat or St avi sky, have chanpi oned CUNY LEADS,
our uni que career and academ c advi senent
program and we are nore than grateful for
your continued support.

However, we now ask you to support our
university's request to address our nost
basi c needs. CCSD urges the State
Legislature to restore the $2 mllion that
you included in the fiscal year '24 state
operating budget for the State Education
Departnent's statew de program for enhancing
post - secondary services for students with
di sabilities.

I n addi tion, CCSD endorses the SED
budget request to increase support for this
programby $2 million in fiscal year '25.
However, funding for the SED initiative
shoul d not be confused with our university's
request for providing basic accombdati ons as
required by law. Both requests are
i mportant, but they are very different.

CCSD al so supports CUNY's request for
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a $4 mllion investment in nental health
services. And finally, please consider

i ncludi ng students with intellectual
disabilities in any deliberations about TAP
reform W urge you to pass A2341/ S1880
all owi ng students enrolled in federally
recogni zed CTP progranms to be eligible to
apply for TAP.

Thank you, and thank you for your

CHAI RWOVAN VEEI NSTEI' N: Thank you.

So now we'll go to Blair Horner,
NYPI RG.

MR. HORNER: Good afternoon. My nane
is Blair Horner, NYPIRG s director. NYPIRG
has affiliates at the State University, the
City University, and at private institutions,
i ndependent col | eges across the state.

Thank you for the opportunity to
testify. You have ny testinony. 1'Il be as
bri ef and succinct as possible.

We vi ew hi gher education as a public
good, for all the obvious reasons. It cranks

out the future workforce and civic | eaders of
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tomorrow, but it also creates and naintains
j obs and stinul ates the econony today.

They' re econom ¢ and cultural anchors for
comunities across the state, and they do so
with multiple dollars in return for every
dol I ar i nvest ed.

So we think of it not only as an
i mportant cultural and education experience
for young people, but also as a way to boost
t he econom c devel opnent of the state. And
it should be the cornerstone of econom c
devel opnent in the state.

Yet public policy in New York has |ed
to destabilizing that system And you've
heard the testinony today. Wen forner
Governor Cuonp and the Legislature agreed to
decoupl e the maxi mum TAP award from what had
been the informal agreenent to increase it
every tinme SUNY tuition went up, you created
t he TAP gap, which destabilizes the public
col | eges, and al so hurt independent coll eges
as wel | .

For decades the state has cut back on

Bundy Aid. You talked a little bit about it
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with the previous panel. It was about
$125 mllion in the 1980s, and now the
Governor's proposing to cut it even further.

So we think that you shoul d be
boosting state aid in public and i ndependent
col l eges, reject the Governor's cuts to
Qpportunity Progranms. W agree -- and urge
you to agree -- with the Governor to freeze
tuition at public colleges and universities
and to restore Bundy Aid, we would argue,
back to where it should be from 30 years ago.

And we al so agree to "Turn on the
TAP." The TAP programis 50 years old --
hard to believe. Happy birthday to the TAP
program One way to hel p nodernize that |aw
woul d be, again, to sort of follow the old
way of doing it, raise the maxi mumaward to
track SUNY's tuition, expand it back to
graduate students -- which used to be the
case years ago. G aduate student education
is even nore inportant than it ever was.

Rai se the incone |evel, raise the
m ni mum TAP award, and cover some non-tuition

costs. W think there should be equity with
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i ndependent institutions as well.

| have a few seconds left, so | wll
not keep going, but thank you for the
opportunity to testify. And I'Il be willing
to answer any questions.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

So next, Fostering Youth Success
Alliance?

MS. NESBETH: Good afternoon, and
t hank you for the opportunity to testify
t oday.

CHAI RAWOVAN VEEI NSTEI' N Just pul | that
closer to you. Thank you.

M5. NESBETH. Ckay. Thank you for the
opportunity to testify today. M nane is
Dei dra Nesbeth, and |I'm here today on behal f
of the Fostering Youth Success Alliance. In
this testinony I'"mgoing to speak to funding
for the Foster Youth Coll ege Success
Initiative, or FYCSI.

FYCSI was established in the 2015-' 16
budget, really aimng to bridge the gap from
foster care to coll ege success. Throughout

the years we've seen an increase in young
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peopl e accessing this initiative, with as
many as 1, 148 students currently accessing
the initiative this year.

W' ve seen this number continue to
rise as accessibility becones easier by
working in coalition with several partners,

i ncl udi ng HESC, SUNY, CUNY, ACS, OCFS and
SED, to make sure that young people can

i mredi ately access the consent formto access
this programwhen they fill out the TAP
appl i cation.

In the current Executive Budget
proposal Governor Hochul includes
$7.92 million in funding for FYCSI. W are
asking for an additional $2.08 mllion in
funding, for a total of $10 mllion, to make
sure that all of the young peopl e accessing
this initiative can see its benefits and
recei ve the anmount of support that they do
need.

From one of our youth advocates, they
stated that tackling college courses while
agi ng out of foster care and finding an

apartnent at the sane time was incredibly
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difficult to juggle, but having this type of
support is a life-changer.

This funding all ows young people to
fulfill basic needs such as housing, books,
transportation, food, personal and nedi cal
care, and emergency expenses. FYCSI all ows
students to have that opportunity to thrive
rat her than just survive.

In terms of FYCSI's results, we were
able to work with SUNY to ask themto | ook
t hrough their SUNY data warehouse and get
some of the outconmes for young people. For
young people we found that FYCSI recipients
do have a higher retention rate than their
peers with foster care experience, as well as
underrepresented mnority groups. They also
have hi gher two-year, three-year and
four-year associ ate degree graduation rates
than their peers. And additionally, they
post hi gher graduation rates for their
bachel or' s degrees when adjusted for a
si x-year -degree conpl etion rate.

This is an area for nore study and

anal ysis, as there have been fewer cohorts of
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young people to follow through with those
prograns of bachelor's degrees due to the
| ength of those prograns.

This is really an investnment in equity
for our young people, as the majority of
youth utilizing the FYCSI initiative do cone
from underrepresent ed backgrounds.
Additionally, this nakes sure young people --
as well as ol der students who may want to
access college -- have that option, as
there's no upper age |limt to FYCSI

Thank you for your tine, and |I'm happy
to take any questions.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Yout h Advi sory Board?

MS. SISTlI: CGood afternoon, honorable
menbers of the New York State Legislature.

My name is Alexandria Sisti, and | am honored
to represent the District 1 Youth Advisory
Board as one of its founding nenbers. Qur
organi zati on advocates for the youth of
underserved comunities of Brentwood,

Central Islip, and North Bay Shore on

Long | sl and.
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Today | stand before you to enphasize
the critical inportance of the
Tuition Assistance Program and the
Excel si or Schol arship in shaping the
educational | andscape for our students.

TAP has been a lifeline, ensuring that
each student has equitabl e access to higher
education in our comunities where financial
barriers can be particularly daunting. TAP
has been instrunmental in making coll ege an
achi evabl e dream The Excel si or Schol arship
has provided tuition-free access to SUNY and
CUNY institutions for famlies earning |ess
t han $125, 000 annual |y, and has been
transformative. It is not nerely a
scholarship; it is a gateway to enmpower nment.
It levels the playing field, enabling
students fromall econom ¢ backgrounds to
pur sue hi gher education w thout the burden of
crippling debt.

Expandi ng TAP and the Excel si or
Schol arship is not just a financial decision,
it is an investnment in the future of our

communities. It is a recognition that talent
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is universal, but opportunities are often
not. By ensuring that our students have
access to affordabl e education, we are not
only openi ng doors for individual success,
but also fostering the gromh and prosperity
of our conmmunities.

In the Brentwood School District we
have around 17,000 students who are
econoni cal |l y di sadvantaged. 1In Central Islip
we have around 5,000 students. But don't |et
t he word "di sadvant aged” throw you off,
because we are far fromit. Qur conmunities
share a simlar |ived experience that people
outside will never understand, and that's
what makes us strong.

These |ived experiences are exactly
why this organization was formed. Qur notto
at the District 1 Youth Advisory Board is
"Build the Future."” By investing in youth
towards a higher education, New York State is
doi ng exactly that.

We nust continue to expand the
Excel si or Scholarship to its goal incone

limt of $150, 000, the nunber that was laid
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out during the announcenent of the

schol arship and was poised to be reached by
the year 2022. This shows that we had a
realistic goal, but unfortunately the

wi || power was just not there. The cost to

i mpl enent this, according to the fiscal year
2021 Executive Budget, was $146 nmillion.

We are also urging the Legislature to
ensure the stability of TAP by indexing TAP
m ni mum awards to inflation. Furthernore,
New York State should | ead the way in student
grants by not only matching the federal Pel
grant maxi mum but al so perhaps surpassing it
for students who need it nost.

Being a youth | eader who is soon to
graduate from SUNY Al bany, | have seen
firsthand the difficulties me and ny
community face while seeking a higher
education. | amproud to say that |I'm an
orphan youth that comes froma famly faced
with financial and societal barriers.

Wt hout these higher education l|ifelines,
coll ege would just be a fever dreamonly

obtained by the rich and well-off. Wthout
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t hese sane grants and funds, | would not be
here in front of you today.

Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

Col unmbi a Uni versity.

DR FERDSCHNEI DER:  Est eenmed nenbers
of the Legislature, inmagine a 30-year-old
from Texas who is attendi ng graduate school
in New York City. Their famly has never
been supportive of them seeking any nental
health hel p. They are currently receiving
medi cation fromthe psychiatrist at their
Student Health Center. They go hone for
their little sister's college graduation and,
when they arrive in Texas, they realize that
they left their medications back in their
apartnent in New York City.

They call Student Health to schedul e
an appoi ntnent with the psychiatrist but are
told that since the psychiatrist is not
licensed in Texas, they are unable to assist.
They are advised to seek assistance |locally
froma provider or froman urgent care.

Si nce the student does not want to disclose
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to their famly that they are seeking nental
heal th services, they forego refilling their
nmedi cations and suffer a relapse of their
synpt ons.

One of your constituents goes out of
state to coll ege and experiences a disruption
of their care for the sane reasons.

My nanme is Dr. Marcy Ferdschnei der,
and | amthe assistant vice president -- not
princi pal, assistant vice president -- of
Student Health on Haven, the student health
center on the Medical Center Canpus of
Col unmbi a University in the Gty of New York
proudly |l ocated in Senator Jackson's
district. | amdual-board-certified in
i nternal nedicine and pediatri cs.

And whil e these scenarios do not
depi ct actual student cases, they are
conposites of many stories of many students |
have encountered in ny al nost 25 years of
wor ki ng in student health.

It is these stories, and countl ess
ot hers, that conpel nme to support New York

State to join the Interstate Medical License
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Conmpact. The scenari os above denonstrate how
fractured care can lead to increased costs
and overburdeni ng of the healthcare system
These stories, while overly sinplistic, are
true-to-life situations that could be easily
resolved with the ability for nedica
providers to be nore easily licensed in other
st at es.

New York State is home to al nost
300 institutions of higher education whose
mssion is to educate the over 1 million
students enrolled. W know that physical
heal th, mental health, and overall well-being
are essential for academ c success. College
heal t h professionals are uni quely positioned
to provide high-quality healthcare to
students. This neans we take care to
under stand the devel opnental trajectory of
t he popul ati on, whether they be
under graduat e, graduate or doctoral students.

We understand the world of the
| earner, the dynam cs of the |earning
envi ronnment, the inpacts of the social

experience, and the experience of |iving away
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fromhome -- for many, for the first tine.
For many of our student patients it is the
first tinme they are living on their own,

navi gating their own healthcare and, in their
wor ds, "adulting."

Al of this is hard enough for our
students, but as things stand currently they
now not only have to | earn how to navigate
t he out standi ng heal thcare system avail abl e
to themin New York, but because of the
transi ent nature of their experience they
al so need to have a secondary plan for when
they travel away from canpus.

Having the Interstate Medical License
Conpact available to nmedical providers in
New York State will stream ine the process
for our nedical providers to obtain the
necessary licenses so they can provide the
care that their patients need when they are
out of state for whatever reason.

And | amrunning out of tine, so |
will end it there. Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

And now On Point for College, to
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concl ude this panel.

MR. ROANBER: Thank you, esteened
| egi sl ators. Thank you for the opportunity
totalk with you about transformng Iives and
comuni ties by investing $500,000 in
New York's future workforce.

Education is an effective pathway out
of poverty. N nety percent of students who
earn a bachelor's degree are |lifted out of
poverty, according to a Pew Charitable Trust
st udy.

Since On Point for College was founded
in 1999, we've hel ped nore than 4500 students
graduate fromcoll ege. These graduates now
earn nore than they would have with only a
hi gh school diploma. Over the course of
their working lifetime, they will earn over
$11 billion, which will be spent in their
communi ti es.

W're rising to the chall enge of
preparing |l owincone, first-generation
students to contribute to the | ocal econoni es
i n Onondaga, Madi son, Cayuga, Oswego, Oneida,

and Herkimer counties -- and beyond, through
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our partnership organi zations in Manhattan
and the Bronx.

On Poi nt provides coll ege access,
col | ege success and career services to help
young adults ages 17 to 29 to apply to,
enroll in, and persist at college through
graduation, while building skills and
pre- prof essi onal experiences to help | aunch
their careers. W help to I evel the playing
field for our students. Lower-incone,
first-generation students face many
chal I enges on their higher education journey.
Wt hout assistance, these challenges can turn
into barriers that |ead students to stop out
or never attend college. On Point helps
students devel op plans to address chal |l enges
before they becone stunbling blocks. W
provi de a broad range of services that we can
tailor to neet the needs of each individual.

Continuing to serve students from
vul nerabl e backgrounds requires innovation in
the years ahead. On Point is well-positioned
to address the new needs that have arisen for

first-generation students as they pursue
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post - secondary opportunities including

coll ege, certificates, skilled trades and

ot her credentials to nmeet workforce needs to
position thenselves for well-paying careers.

Qur students bring their TAP and Pel
awards as well as their student |oan dollars,
as well as last-dollar assistance grants from
On Point's generous donors, to these
canpuses. |f these students had not had
On Point's support, they would not have
attenpted to go to college at all. These
funds flow to canmpuses across New York State
because On Point hel ps these students go to
and remain in college.

W believe that providing $500,000 in
state funding for On Point's prograns w |
have an inpact on thousands of
first-generation students each year, hel ping
peopl e consider going to college or into a
skilled trade who m ght otherw se think that
their goals were beyond reach. On Point wll
provi de w aparound services to support
students on every step of their journey

toward their educational and career dreans.
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| nvestnent in these young people will

i mredi ately support coll eges across the state

and will bear long-termfruit. Qur graduates
will bring their degrees and our
skilled-trade professionals will bring their

skills to build the tal ented workforce that
New York needs. W ask you to keep it
On Poi nt.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

We go to our Higher Ed chair,
Assenbl ywoman Fahy.

ASSEMBLYWOVAN FAHY: It takes a few
tries to get this mcrophone on.

Thank you. And we've saved an anazi ng
panel for last, so thanks to each of you.

| need to just start with a couple of
comments. Since M. Soto, Arturo Soto,
representing the Coalition for Students with
Disabilities had to leave, | just think it's
important to get on the record just how
prof ound his testinony was and what a
remar kabl e j ob

And it is great to see a number of

young peopl e here, including Al exandria
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Sisti. Thank you as well for the remarkable
testinmony. Just terrific.

Just a couple of quick questions.

"Il start with our foster-care folKks,

Ms. Nesbeth. You said there was 7.9 mllion
And exactly how rmuch are you asking for this
year ?

MS. NESBETH: Ten mllion in total.

ASSEMBLYWOVAN FAHY:  And how many
students woul d that serve, or what percentage
of foster-care coll ege-age students would
t hat serve?

MS. NESBETH  Yes, so any young person
with a foster-care background, it would be
able to serve them So right now that has
been -- in this current year we anticipate
that will be over 1200 young peopl e.

ASSEMBLYWOVAN FAHY:  Twel ve hundr ed.
Ckay, thank you so mnuch

And then the nental health services
from Col unbi a University, Dr. Ferdschnei der
how many students roughly -- do you have any
esti mate of how nmany students may be inpacted

by this in-and-out-of-state matter?
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DR. FERDSCHNEI DER: | actually don't
have that nunber offhand. | apol ogi ze.

ASSEMBLYWOMAN FAHY:  Ckay. Ckay.
It's an inportant one that you raise that we
are trying to address in other areas. But
very inportant given the exponential increase
in the need for nental health services,

i ncl udi ng anong our coll ege students.

And t hanks to each of you as well for
mentioning TAP. That's very inportant.

M. Horner, any comrents with NYPI RG on what
the nost inportant parts of TAP are for
students? As you know, there's been a whole
package to "Turn on the TAP," and thank you
for using our hashtag.

MR. HORNER: You know, it's hard to
say, because undergraduates are different
t han graduate students.

So, first of all, for graduate
students, having the TAP program hel ped t hem
to afford to pay for going to graduate
school, which obviously is nbst inmportant to
t hem

In terns of the undergraduate TAP
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program | nean, there's two -- again,
there's two ways to look at it. One is from
the institutional perspective, because
enrollment is really where the action is with
regard to a college's financial stability.

So raising the max TAP award to match SUNY
tuition hel ps across the board, both public
and i ndependent col | eges.

ASSEMBLYWOVMAN FAHY:  Thank you.

MR HORNER: So | woul d think
expandi ng the incone | evel would be nunber --

ASSEMBLYWOMAN FAHY: Okay, thank you.
Appreci ate the support on that.

And the | ast speaker as well as ny
| ast question, for On Point. Assenbl ynenber
Stirpe sent his regards.

MR. ROAMBER:  Thank you.

ASSEMBLYWOVAN FAHY: And, M. Rowser,
thank you for this. W would |ove to see one
in Al bany, | have to say, or in the
Capi tal Region.

But what is making the difference, and
how was the programcreated? Sorry, in siXx

seconds.
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MR ROAMSER: It was created -- it wll
be 25 years old this year, and it was because
of the passion of hel ping young peopl e
transition fromwhere they are to where they
want to be. And we've expanded in the | ast
year into six additional city schoo
districts in three different counties.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

ASSEMBLYWOMAN FAHY: Thank you. Very
i npr essi ve.

Thank you, Chair.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

To the Senate.

CHAI RMOVAN KRUEGER: Thank you.

Senat e Chair Toby Stavisky.

SENATOR STAVI SKY: | finally nastered
t he m crophone.

(Laughter.)

SENATOR STAVI SKY: First, to the
panel, | thank you all for comng. And |
thank Blair Horner for his testinony.

And to Arturo, who left -- but that is
a wonderful organi zation based out of CUNY,

but particularly at Queens Coll ege, the CUNY




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

351

Committee for Students with Disabilities.
And | always object to the nanme, because |
think it's really students with abilities,
not disabilities.

And t hey have been | ed, over the
years -- Steve Kleinberg was here with him
and Steve and Charnmai ne Townsel |, they have
been the | eaders of this group, and they've
done so nmuch for so many of the students.

And to really to everybody, we thank
you for your patience.

| said |I'd be brief.

CHAI RAMOVAN VEI NSTEIN:  So we go to

Assenbl yman Snul | en.

ASSEMBLYMAN SMULLEN: Yeah, thank you

Chair. 1'Il pick up where Chair Fahy |eft
off with On Point.

| had a coupl e of questions regarding
to the -- how many peopl e have you served,
say, last year? And how did you adj ust
during the pandemc? | knowit was a very
tumul t uous, chaotic period for an
or gani zati on such as yours.

MR. ROANBER: So during the pandem c,
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i ke many, we went virtual. And we did a |ot
of our work virtually. W still had to do
some in-person stuff, so we masked up, got
the sanitizer, and we | oaded students up and
we drove them around the state to the various
coll eges that they go to. Because part of
what we do is provide transportation to any
student within five hours of Central

New York to where they want to go.

Each year we bring in between 300 and
500 new students into the system W have
anywhere between 1700 and 2500 that are
al ways in school at any given tine.

And then our third pillar, career
services, which we -- is where we do our
wor kf orce, is working with anywhere up
towards 600 students each year, to help them
transition.

ASSEMBLYMAN SMULLEN:  And you said
during the pandem c you did sone of it
online. Wuld you be able to do nore of that
with, say, rural students? You know, if you
got a kid that's out in a rural area but

really needs your know edge and your
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experience and your wi sdom would you be able
to service students like that in a broader
area?

MR ROAMSER: It would be, if they had
broadband or if they had an internet
connecti on.

So we actually are in the rural
comunities now. W're in Oswego County and
we're in six school districts in Oswego
County. So we actually go to themto provide
t hose servi ces.

One of the things we did |ast year is
we were the first organization -- probably
the only organi zation to take a group of
young people to Manassas, Virginia, to the
Mcron plant. And we pulled those students
out of Oswego County or Onondaga County,
Onei da County, and put themon a bus to go
down there. So we're going to them because
they don't have internet connections in those
rural comunities and so you have to go to
t hem

ASSEMBLYMAN SMULLEN:.  Well, we

appreci ate you neeting people where they need




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

354

to be net in order to, you know, to get them
through this transition fromthe K-12 system
into the college system for a variety of

di fferent things.

The funding that you have, is it
adequate, what you're getting fromthe state?
| know you have a variety of funding sources.
Coul d you pl ease quickly explain that?

MR ROAMSER: Well, we do have a
snorgasbord of funding. W get it froma
vari ety of places. Because of our expansion,
sonmeone will help us with our access pi ece,
we need help with the success piece. So
getting themin is one thing, but now we've
got to pay to keep themin. And that's the
part that we need help fromthe state. W've
got co-serve agreenents to get themin,
bet ween BOCES and the school districts, so
now we need state funding to hel p them stay
in. And that's where our shortfall is.

ASSEMBLYMAN SMULLEN: | really want to
commend you for all that you do for these
kids to get through this transition,

especially in a very conplicated thing where
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you're alnost standing in |oco parentis in

many ways for them

And it's really special. dad that

you're in part of nmy district. And | urge

al |

nmy coll eagues to fully support it.
Thank you.
MR. ROAMBER:  Thank you.
CHAl RWOVAN WVEI NSTEI' N: Senat e.
CHAI RMOVAN KRUEGER: Thank you.
Senator Mirray.

SENATOR MURRAY: Thank you,

Chai r wonan.

Thank you all for being here and for

your patience in sticking it out.

Just want to pose sonething. W've

heard all afternoon about the inportance of

i ncreasing the threshold for TAP, and | agree

a hundred percent. But |I'd like to get your

t hought s because, Ms. Sisti, you had

mentioned rate of inflation, indexing it to

the rate.

Wuld it be fairer if we sinply set

t he base, took the 10 regional econonic

devel opnent regi ons, took the 10 regions and
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base it, the threshold, on the regional -- a
per cent age of the regional nedian incone?
For exanple, right now the 80,000 threshold
in parts of upstate nay not be too bad,
whereas on Long Island it's ridicul ous.

Wuldn't it be fairer, what would your
t houghts be to basing it on a percentage of
t he regi onal nedian i ncone?

M5. SISTI: 1'mgoing to answer this
guestion to the best of my ability.

But | think that's a very tricky
sl ope. Because |ike you were saying,
obviously if you are living on Long Isl and,
things like taxes are a | ot higher, just the
cost of living has skyrocketed, even in
| ow-i ncome communities |ike Brentwood. So |
think that to have it be like a nmargin as --
and a total |ike an average, | just think
that could be a little tricky and that nay be
unfair for people fromwhere they pay higher
property taxes or higher cost of I|iving.

| just think it's like a little bit of
a tricky sl ope.

SENATOR MURRAY: | think maybe you're
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m ssing the point, inthat it would be

10 different regions based on that region's
medi an i ncone. So Long Island would have a
hi gher threshold, whereas maybe upstate woul d
have a | ower threshold because their cost of
living is much lower. To nmake it fair.

MS. SISTI: Thank you for rephrasing
t he questi on.

| think | agree with you that it would
be fairer. | think, you know, comng froma
background where | am an orphan, | am
actually a part of this foster-youth program
at ny college where | pay for college
conpletely on ny own, a zero-incomne
i ndependent student. So | think that if
peopl e base it off of Long Island's, you
know, income tax and all of those things, it
woul d be hel pful.

MR. HORNER: Just to nention one ot her
thing. It's alittle -- it nakes it nore
conplicated. And so if you're a senior at
SUNY Gswego and you |live there 12 nonths out
of the year, how does that count?

SENATOR MURRAY: Good poi nt.
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MR. HORNER: And so, you know -- |

mean the system s already ridicul ously

conplicated. And so | think -- | applaud the

sort of the notion, because at sonme point you

have to pay for all of this. But the
i nflation adjustnent woul d be hel pful too.
SENATOR MURRAY: Anyone el se?
Ckay. Well, thank you very much
CHAI RAWOVAN VEEI NSTEI' N:  Thank you.
W go to Assenbl ywonan Hyndman.
ASSEMBLYWOVAN HYNDVAN:  Thank you.
| don't think a joint public hearing
for higher ed would be conpl ete wthout
On Poi nt.
(Laughter.)
ASSEMBLYWOVAN HYNDMVAN: | think as
long as |'ve been here, you've been here.
So you have a $500,000 ask in this
year's budget. Have you been receiving,
every tinme you' ve testified, the requested
anount? |'mjust curious.
MR. ROANBER:  Never.
ASSEMBLYWOVAN HYNDVAN:  No?
MR. ROASER: |'ve never received a
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request ed anount.

ASSEMBLYWOVAN HYNDVAN:  Ch. Al ways
| ess.

MR. ROASER:  Mich | ess.

ASSEMBLYWOVAN HYNDMVAN: Al ways | ess,
okay. Thank you.

MR. ROANBER: But we keep hope alive.

(Laughter.)

ASSEMBLYWOVAN HYNDVAN:  |'min Queens,
but my colleagues in -- Assenbl ymenber Hunter
speaks very highly of the programand its
ef fectiveness. So thank you.

And thank you all for your testinony.

Thank you.

CHAl RWOVAN KRUECGER:  Senat or Robert
Jackson.

SENATOR JACKSON: So you said a |ot
| ess. But are you receiving noney fromthe
Senate or the Assenbly? |[|f you know.

MR. ROANBER: They both tell me they
all gave nme the 200 that we get. W get 200
the | ast couple of years. Three years ago |
think we got 400, but the last two years we

got two. Both say they did it.
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SENATOR JACKSON: Ckay, that -- | like
that. Teamwrk makes the dream work, right?

MR. ROANBER: That's what they say.
That's what they say.

SENATOR JACKSON:  And what about the
organi zations that you're affiliated with in
Manhatt an and the Bronx?

MR. ROANSER: CGoddard Riverside, the
options program \Wat we do is any of our
students that cone downstate to school, they
will go to the canpuses and visit them Any
of their students that cone upstate to
school, we will visit their students and
check on them

Because of our relationship with
Goddard and New Settlenment in the Bronx, any
of their students that go to Syracuse
University will have their tuition waived.
That's one of the agreenents we have with
Syracuse University as an On Point for
Col | ege program and our programaffiliates
get the sane benefit.

SENATCOR JACKSON:  Union Settlenent, is

that based in Manhattan on 104th Street?
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MR. ROAMSER: New Settlenent is in the
Bronx. On Valton Street. | think it's on
Walton Street is where their office is.

SENATOR JACKSON: Ckay. And as far as
t he young wonan, as far as the schol arship, |
think that 1'm so happy for you because
you're getting a good education and you're
going to be part of -- right now you' re part
of the | eadership of |eading the way, which
is very, very inportant.

M5. SISTlI: Thank you.

SENATCR JACKSON: And as far as
fostering youth success, we have to help al
that we can. In ny involvenent in education,
it doesn't nmatter who you are, whether you're
Bl ack, white, Asian, rich, poor -- it doesn't
matter. We're trying to get all of you a
good education so you can be our future
| eaders of our great state. So please keep
up the work that you're doing. |'m proud of
all of you.

(I naudi bl e exchange.)

SENATOR JACKSON: Al the tine. Like

me, right?
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(Laughter.)

CHAI RWOVAN VEEI NSTEI' N: Thank you.

To close out this hearing, a question
by Assenbl ynenber Eachus.

ASSEMBLYMAN EACHUS: Thank you, Chair.

We have two chairs with patience |ike
angels. And | thank them for that.

Thank you all for what you do. |
really, really thank you. | thank you for
bei ng here and all.

But | just want to point out, Marcy,
my fam |y has been personally affected by
exactly what you're talking about. It is ny
hope -- | am Assenbl ynmenber Chris Eachus --
that you contact ny office and we can be sure
that you get the proper support that you
need.

DR. FERDSCHNEI DER: Thank you so nuch

ASSEMBLYMAN EACHUS:  Sure.

Dei dra, thank you. Having had
13 foster brothers and sisters nyself, they
can have a very traumatic life as they grow

up, and they need all the support that we can
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give them So congratul ati ons and thank you
very much for that.

And then, finally, Al exandria. Wre
you here when we were talking to Dr. Linares
from HESC?

M5. SISTI: Yes.

ASSEMBLYMAN EACHUS: Yeah. | was
maki ng sone statenments from ny personal
experience of being in high school. You're
not that far away from hi gh school
especially conpared to nost of us here.

Wul d you agree that the NY FAFSA
READY programreally needs nore pronotion
than what it's getting? Wen you talk about
di sadvant aged students, you're right, it
doesn't necessarily mean that they're poor or
anything else |like that, but they're
general ly not connected with school the way
better students are. And we need to really
get to themto fill out the FAFSA formto go
to the next step with your TAP and Excel si or
and so on like that.

M5. SISTI: Yes, | would have to agree

with you that it is a very inportant program
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and it definitely needs to be put in the
forefront to high school ers.

Children at nmy high school -- | know a
ot of the times college -- they woul dn't
even think about it because just the idea of
filling out the formfor FAFSA was terrifying
to them You know, a |lot of people that are
in ny town are undocunented inmgrants and
their parents may not speak English, so it's
up to them at 17 years old, to figure out
howto fill out FAFSA conpletely on their
own. And that's not okay, and that's not
fair. You know?

" m | ucky enough to have an aunt that
hel ps me al ong the way, but that woul dn't
have been unl ess her daughter went to coll ege
before ne. | think that FAFSA is very
confusing, it's a very confusing formto fil
out. | have friends that tell ne all the
time, they're like, | get no noney but it's
because | don't know how to fill it out
properly, so I'll just pay for college out of
pocket and be in debt for the rest of ny

life.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

365

And nobody should have to do that to
achi eve a higher education to get to where
they want to be in this world.

ASSEMBLYMAN EACHUS: And | put that
responsibility on ne, and hopefully ny other
fellow | egislators accept the sane thing.

Thank you very much

MS. SISTI: Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

We actually have one nore questioner
from Assenbl ywoman Jo Anne Si non

ASSEMBLYWOMAN SI MON:  Thank you. And
thank you to all of you for your really
excel | ent testinony.

And, you know, | just want to endorse
Assenbl ynmenber Fahy's conments about
M. Soto's testinmony as well as yours, you
know, working with foster students. So few
foster students are able to be successful in
college, and it really is an incredible area
t hat we need to focus on.

And t hank you, Alexandria for your
work as wel .

You know, one of the issues with FAFSA
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of course is reading levels, is famliarity.
It's also disability accommbdati ons on the
filling out of that FAFSA form which needs
to inprove.

But | have a question for M. Rowser.

MR. ROABER  Yes.

ASSEMBLYWOMAN SI MON:  And that is your
program stri kes ne as having a | ot of
simlarities with some of the TRI O prograrns,

t he Upward Bound and al so students' speci al
services. |Is that sonething that you guys
have thought about, or would you have access
to such -- that type of federal funding as
wel | ?

MR. ROAMSER: We have not had access to
that kind of federal funding in the past. W
do work with many of the TRI O prograns.

Alittle bit different in what we
do -- and | just heard the young | ady talk
about FAFSA -- is we do FAFSA conpl etion
prograns. W go around the city to all the
hi gh schools in the communities. W provide
transportation -- some of the things that the

TRI O progranms don't do, On Point does.
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You know, if a student has a toothache
and they need dental care, we have dentists
who do pro bono work, so we go pick them up
bring them home, fix their teeth and take
t hem back. So just, you know, a little bit
nore. But we have not had access to TRI O
funding. We tried.

ASSEMBLYWOVAN SIMON: | used to run a
TRI O program so | always think about those
prograns. And if there's a way that you
coul d maybe, you know, take advantage of
them if they can be helpful to you or not --
| don't knowif it's true or not.

MR. ROABER: We've got about
98 percent, we haven't got higher when we
applied. W're working on it, though.

ASSEMBLYWOVAN SI MON:  Keep doing the
great work you're doing. It's really
i npressive. Thank you.

MR. ROAMSER: W need On Poi nt
ever ywher e.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

So with that, we conclude the -- first

| just want to thank the panel for being




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

368

here, coll eagues for being here.

So with that, we conclude the
Hi gher Ed hearing, joint budget hearing for
today. Qur next joint budget hearing will be
on Tuesday the 13th. Starting at 9:30, we
wi |l be addressing the Governor's nental
heal t h budget .

CHAl RMOVAN KRUEGER:  Thank you,
everyone.

(Wher eupon, at 3:37 p.m, the budget

heari ng concl uded.)




