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CHAl R\MOVAN KRUECER: Hi .  Good
nor ni ng, everyone. Welcone to today's budget
heari ng on Transportati on.

|"m Liz Krueger, chair of the Senate
Finance Commttee. M usual cochair for
t hese hearings, Helene Winstein, chair of
Assenbly Ways and Means, won't be with us
this week due to knee surgery. But we have
speci al guest star Assenbly chairs every
single day. So our special guest-star chair,
doi ng doubl e duty as the chair of
Transportation and today the acting chair of
Ways and Means for today's hearing, is of
course Assenbl ynenber -- oh, ny goodness,
just --

ASSEMBLYMAN MAGNARELLI: Bil
Magnarel | i .

CHAl RMOVAN KRUECER: | know,
Magnarelli. | decided to call you Magee for
a second. So sorry. And | know
Assenbl ynenber Magnarelli, and nmy brain isn't
wor ki ng yet.

And it's actually technically the

Assenbly's day to run the hearing, so ny
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Assenbl ynmenber col |l eague will be starting us

out .

And al so, for all the Senators and
Assenbl ynenbers, you will have many
guestions, we know that. |If you can let --

if you're in the Senate, |let ne know that you
want to ask a question. |If you're a Senate
Republ i can, ask Tom O Mara, our ranker on

Fi nance. Let Senator -- oh, | made you a
Senat or -- Assenbl ynmenber Magnarelli know, or
Assenbl ymenber Ra know, and we start |ists.
And we try to bal ance between S and A, both
parties.

So with that, I will finish -- |1 guess
I"'mofficially finished -- oh, one nore
thing. Ten mnutes for questions if you are
a chair of a relevant cormittee -- so today
we have Transportation and Fi nance, Ways and
Means. Five minutes if you' re a ranker.
Three m nutes for everyone el se for questions
of the governnent panel.

That includes -- this is the inportant
part. Because you'll watch the clocks and

you'll see the tine. That's your questions
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plus their answers. Sonme people like to do
extensively | ong questions. Sonme people just
like to make a speech. W are in politics.

| f you spend all the tinme asking your
guestion or nmaking a speech, you won't get an
answer, because they won't have any tine to
answer .

So we will then ask everyone to pl ease
to put their answers in witing and share
themwi th both commttee | eads, and then we
will rmake them avail able to everyone.

But again, every day | get people
going, You didn't let themanswer. And so |
just want to reenphasize, that three-mnute
clock is amazingly quick, and that's for you
asking and getting answers. So think of it
all as lightning rounds. And then of course
you can do foll owup with anyone who's
testifying.

Also, we only print out the testinony
of the government representatives. Al the
ot her testinony, and there's a lot of it,
gets put up on the Senate Finance site and

the Assenbly Ways and Means site, so people
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can read it while they're here or can read it
at their convenience fromwherever they are
in the State of New York

That's the small business side. Now
it's yours.

ASSEMBLYMAN MAGNARELLI: Thank you so
much. She took half of my opening remarks,
but that's good. Very good.

Anyway, good norning, everyone. | am
Wl liam Magnarel li, chair of the New York
State Assenbly's Transportation Conmttee and
cochair of today's hearing, along with
Senat or Liz Krueger, as she has al ready
st at ed.

I"'mfilling in for Hel ene Wi nstein,
as she already nmentioned. And | can't tel
you how much | m ss Hel ene, okay, being here.

Today we begin the second in a series
of hearings conducted by the joint fiscal
commttees of the Legislature regarding the
Governor's proposed budget for fiscal year
'24-'25. The hearings are conducted pursuant
to the New York State Constitution and the

Legi sl ative Law.
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Today the Assenbly Ways and Means
Comm ttee and the Senate Finance Conmittee,
as well as the corresponding conmttee
menbers in each house relevant to
transportation, will hear testinony
concerning the Governor's budget proposal for
transportation.

| will now introduce participating
menbers fromthe Assenbly, and after that
Senat or Krueger will introduce nenbers from
t he Senate.

I n addition, ranking Ways and Means
menber Ra, next to ne, will introduce nenbers
from hi s conference.

So far today -- and |I'msure we'll get
nore as the norning goes on -- we have
Menbers Sinone, Bores, Darling, Ois, Fall,
Gal | agher, Zebrowski, Burgos, Mtaynes,
Dilan, Sillitti, De Los Santos, Carroll, and
Shinmsky. And if |I've m ssed anybody, |'m
sure we'll fill that in as we go al ong.

Li z?

CHAI RMOVAN KRUEGER: Thank you very

much. | amjoined by Senator Hoyl man-Si gal,
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Senator Liu, Senator Conrie, who is the chair
of Corporations; Senator Kennedy, the chair
of Transportation; Senator Persaud,

Senat or Sal azar, Senator Harckham

Senat or Fernandez, Senator Hi nchey,

Senat or Conzal ez.

And I will now turn it over to
Tom O Mara, the ranker on Finance, to
i ntroduce his nenbers.

SENATOR O MARA: Thank you, Senator

At this point we're joined by
Senator Bill Wber, and expecting others to
cone.

ASSEMBLYMAN MAGNARELLI: M. Ra?

ASSEMBLYMAN RA:  Thank you, Chair.

We are joined by Assenbl yman Lenondes,
who is our ranking nenber on the Corporations
Comm ttee, as well as Menbers Slater and
Brian M1ler.

ASSEMBLYMAN MAGNARELLI: | have three
nore nenbers that have joined us: Menbers
Al varez, Sinon and Tapi a.

Wth that, | would just like to rem nd

everybody of what Senator Krueger has already
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said in ternms of the tine limts, sinply to
say that they will be enforced according to
t he cl ock.

| should note that all witten
testi mony has been submitted to the
| egi slators in advance, so we ask that all
Wi t nesses pl ease do not read from your
witten testinony to us. |Instead, please
sunmari ze.

Everyone, w tnesses and | egi sl ators,
shoul d | ocate the time clock and keep an eye
on it. Please note that when the clock is
down to zero, you will be alerted that your
time is up.

Pl ease be considerate and respect the
Zoom cl ock so that everyone has a chance to
be heard.

Pl ease note that these tinme franes for
guestioni ng include both questions and
answers, as Liz has already said, so nenbers
are respectfully requested not to conmence a
new question with insufficient tine on the
clock to permit a witness to answer. Due to

the I ength of our hearings, we have no
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alternative but to strictly enforce these
time [imts.

Il will now call the first wtness,
M. Janno Lieber, chairman and chi ef
executive of the Metropolitan Transportation
Aut hority.

MIA CHAIR LI EBER  Good norning. And
t hank you for hosting us.

Especially thanks to the Conmmttee
Chairs Krueger, Zebrowski, Kennedy,
Magnarelli, and Conrie. | also want to
acknow edge the rankers present,
Senat or O Mara and Assenbl ynenber Ra, as
wel | .

| am joined today by MIA Chi ef
Financial Oficer Kevin Wllens; his deputy,
Jai Patel; Acting Chief Customer Oficer
Shani fah Ri eara, for customer-specific
guestions; and New York City Transit
Presi dent R ch Davey, who can answer any
guestions about the recent safety incidents
as well as other New York City Transit-
specific issues.

Now, listen. This is a budget
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hearing, so I"'mgoing to start with an update
on the MIA's financial position. Wat a
difference a year nmakes. This tinme | ast
year, in 2023 when | was with you in this
very room we were facing an estimated
$2.8 billion annual deficit that was on track
to growto $3 billion by 2026. Today, | adies
and gentl enen, that nunber is zero. And we
are projecting a bal anced operating budget at
t he MIA t hrough 2027, thanks to Governor
Hochul , an amazingly transit-friendly
governor, who since she took office has been
a great friend to MTA riders. But also
because of all of you, the New York State
Legi slature. On behalf of the MIA and our
mllions of daily custoners, a
billion-eight-plus rides a year, | want to
thank all of you for setting the bar
nationally on what it nmeans to prioritize
mass transit.

| know people got tired of hearing ne
tal k about how for New Yorkers, transit is
like air and water, that we need it to

survive. But it is true. The lifeline that
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you provided in 2023 has all owed us not only
to keep running service at a high | evel, but
to expand it significantly while al so
continuing to invest in the MIA network.

Look at what we acconplished with your
support in the past year. Top priority for
MIA riders, frequency and reliability of
service. And we've nmade huge strides on both
fronts. Subway service, |adies and
gentlenmen, is the best that it's been in a
decade. And we are raising the bar for even
hi gher performance, on-tinme performance, in
2024. And |l ast year we actually inproved
frequenci es on eight subway |ines, cutting
t he headways, the tinme between trains, by 20
to 25 percent. And we're on track to do that
with several nore lines this summer.

Long Island Rail Road and Metro-North
finished the year with a conbi ned 96 percent
on-tinme performance track record. Anmazing.
And since the operating of Gand Central
Madi son al nost exactly a year ago,

Long Island Rail Road has been running an

addi tional 300 trains per weekday. It's a
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40 percent increase in service on the
Long Island Rail Road. And it includes
robust reverse commuting service for the
first tinme ever, which is really a huge
positive jolt for Long Island s econony.

To give you context, that 300 daily
additional trains on the Long I|sland Rai
Road is al nbst the sane nunber of trains that
New Jersey Transit runs, total, into New York
City every day. And we've done this while
i mpl enenting CityTicket, which dramatically
sl ashes prices on in-city travel for -- on
Long Island Rail Road and Metro-North, while
al so keeping the cost of nonthly passes for
our Long Island Rail Road and Metro-North
comut ers bel ow pre-COVID |l evel s. Rea
val ue.

Customer satisfaction with
paratransit, the Access-A-R de service, which
over the years has struggled, has soared in
the past year. And we are actually
ti ghtening our on-time performance goal s
because we are exceeding the federal standard

for on-time performance in paratransit.
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W' ve been nmaki ng huge progress
i npl enenting the historic 2020-'24 capital
program Over the last three years we
averaged $9 billion per year in contract
awards. That's what you need to do if you're
going to run a $50 billion five-year program

And equal ly inportant, we are knocking
out our capital projects faster, better and
cheaper than ever before, including 25 ADA
station conpl etions since 2020. That's four
times the pace of ADA projects in prior MA
eras.

And not ably, subway crinme, sonething
we' re keeping a close eye on, all of us, is
down 10 percent versus before the pandem c
Not wi dely understood because of the way it's
covered in the news, but we are actually well
bel ow pre-COVID | evel s.

Al of this has helped us to bring
riders back to transit. Paid ridership on
t he subways is now roughly 70 percent of
pre-COVID levels, and it's about 75 percent
on the conmuter railroads. But these nunbers

don't count custonmers who don't pay the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

19

fare -- and there are many. |Indeed, if you
i ncl ude the nonpaying riders, we're actually
cl oser to 82 percent of pre-COVID ridership.
So fare and toll evasion do represent one of
the principal threats to our fiscal health
goi ng forward.

The ridership rebound has been
amazi ng, even inprobable. Wo would have
thunk it, given the advent of hybrid work and
ot her changes wrought by the pandem c. For a
while it seened |ike people would never want
to be in crowded spaces agai n.

Traffic on the MIA bridges and
tunnels, the driving is higher than it was
pre-COVID. Yet we are here. The Biden
adm ni stration has made infrastructure once
again a national priority, and New York is
| eadi ng the way.

W are determned at the MIA to keep
t he positive nmonmentum goi ng by becom ng a
nore efficient -- this is a budget hearing,
so I'"'mgoing to enphasize a nore efficient
and lots nore cost-effective agency. Part of

t he 2023 budget deal with the Governor called
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for 400 mllion per year in cost savings
wi thout cutting service or layoffs. W've

actual ly exceeded the goal, and we are now

pl anning to have that efficiency |evel raised

to 500 mllion next year. And all without
| ayoffs or cutting service.

And we're doing it while, as | said,
providing significantly nore subway and
commuter rail service and operating a new
maj or termnal at Grand Central Station, and
while also inplenmenting increases to bus
service as we inplenent our
bor ough- by- bor ough bus redesign, which is
actually going to grow frequency of bus
servi ce.

But here's the kicker, |adies and
gentlemen. Even with all that extra subway,
bus and commuter rail service, all of which
is accounted for in the five-year plan, in
real inflation-adjusted dollars the MIA
budget has actually gone down by 3 percent
since 2019. Let nme say it again. The MIA's
providing a ton nore service but spending

3 percent |less than pre-COVID. That is good
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government in action.

This is a new MTA. W' re naki ng good
on our commtment to change the way we do
busi ness, grow ng ridership, inmproving and
i ncreasi ng service, reducing costs, pursuing
transit equity -- these are our priorities.

Now, the conmitnent to efficiency and
equity is also reflected in our work on the
capital side. There, we're executing
proj ects on budget and on schedul e nore than
ever.

Fol ks, it is tine to stop talking

about the budget problens of East Side Access

and ot her projects begun three or four
governors ago. Please start judging the MIA
by what we've done in recent years,
especially during the hard tinmes of COVID.
For exanple, the $2.5 billion Third Track
Project on Long Island Rail Road,

$100 million under budget. The L Train redo,
so controversial, three nonths early and
$100 million under budget. The ADA projects,
t hose 25 projects we opened since 2020,

$250 million in savings versus estimates.
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The Long Island Rail Road Penn Station
Concourse, a $700 mllion project, on tinme
and on budget.

And just this week, we awarded the
first contract for Second Avenue Subway Phase
2, and we've al ready squeezed a
billion-three, $1.3 billion, and we're stil
| ooki ng for nore savings. W're always
| ooki ng for nore savings.

Even our approach to how we expand the
systemreflects this intense focus on cost
contai nment. \Wherever we can, we | ook for
ways to expand the system not only by
bui | di ng new tunnel s and systens from
scratch, but by squeezing nore transit out of
our existing infrastructure. That's the
strategy underlying Governor Hochul's |BX,

t he I nterborough Express, which would

repur pose an existing right of way -- which
is nostly noribund -- but to connect Queens
and Brooklyn riders, which is a huge path of
travel that's largely undealt with. It's

al so the |l ogic behind Penn Access, which is

going to retrofit Amrak's underutilized
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Hel| Gate Line to serve the East Bronx.

And we're paying for these projects,
to a great extent, with the revenues from
congestion pricing -- which you, back in
2019, nmade the law of the State of New York

MIA i s doing what's necessary to
prepare for inplenmentation of congestion
pricing, including increasing service
installing the tolling infrastructure. As
you all know, we did a 4, 000-page,
four-year-long environnmental process which
earned us federal approval and put us in a
position to turn on the system barring
further interventions frompro-traffic
litigants in New Jersey or el sewhere.

But let me be clear. |If there are
del ays to congestion pricing, it will push
back schedul es of nmjor projects, ADA
accessibility, zero-em ssions buses,
signaling projects serving -- mddl e-cl ass
and wor ki ng-cl ass people on the A train may
not get a signaling project because of the
New Jersey lawsuit. So we're hoping for a

qgui ck resol ution.
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Li sten, just in conclusion, with your
support the MIA has made huge strides in
recent years. But there's always going to be
new and big issues facing our agency. Under
Governor Hochul's pro-transit |eadership, and
wi th your support, we're going to keep
tackling them

ASSEMBLYMAN MAGNARELLI: This
concl udes - -

MIA CHAIR LIEBER: And with that, | am
thrilled to take your questions.

ASSEMBLYMAN MAGNARELLI:  Thank you,

sir

CHAl RMOVAN KRUEGER: O ose.

MIA CHAIR LI EBER  Thank you.

ASSEMBLYMAN MAGNARELLI: Close, that's
right.

" mgoing to save ny questions for
later. 1'mgoing to call the first

Assenbl ynmenber for questions: Chair
Zebr owski, pl ease.
(Di scussion off the record.)
CHAI RAMOVAN KRUEGER: We' d prefer DOT

to also join you. Are they here? |If they're
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not here, clearly we can't have themjoin us.

But in general, if you please | ook at
your chart list, it's -- a panel is whoever
is on the panel together, that cones up
together. So we will have to nake an
exception now.

(Di scussion off the record.)

ASSEMBLYMAN MAGNARELLI: So can we
cal | Chairman Zebr owski

ASSEMBLYMAN ZEBROWSBKI :  Al'l right,
t hank you.

Good norning, Chair, and to your team
Thanks for being with us. Thanks for our
col | aboration and work and the things you' ve
done for the MIA and for New Yorkers.

Let ne start with a few questions
regardi ng just sonme of the things we achieved

| ast year in the budget and, you know, what

we've seen. First, the $35 mllion for
service inprovenents -- mdday, weekday,
weekni ght service -- do you have a sense of
how t hat noney's been spent, whether -- if

it's been spent, and whether we've seen any

results fromthat yet?
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MIA CHAIR LIEBER:  Well, as | said, we
have i npl emented the service increases on
eight of the 11 lines that were targeted for
t hose service increases, and we're able to
provi de much nore frequent service. And the
key is it's in the off-hours, you know, on
t he shoul ders, off-peak.

You know, the system has very, very
frequent service in the peak hours. What you
did last year enables us to provide a little
nore ni ghts, weekends and so on, and we were
able to do that.

Ri ch, anything to add?

NYCT PRESI DENT DAVEY: Just
specifically, you know, the G J and M
service; C N, R 1, 6. And then weekends
and nights, as the chair nentioned.

This spring we're addi ng some nore
service: It will be B, Db J, Mmdnights --
|"msorry, md-days and eveni ngs, and on the
weekends the 3 and the 5.

But as the chair said, we shrinking
t he headways from 12 minutes, 10 m nutes,

down to 8 mnutes. Meaning the average, you
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know, New Yorker's going to wait around

4 mnutes now for these services. Wich, you
know, they continue to tell us that's what

t hey want, nore service.

ASSEMBLYMAN ZEBROWBKI :  Great. The 35
mllion for safety investnents, what's
been -- how has that been spent, and what
have we seen fromthat noney, if anything?

NYCT PRESI DENT DAVEY: Yeah, so on the
CT initiative we focused on a few areas, but
specifically I'Il talk about two. One is our
gate guard initiative, which is, | think
fol ks know, those energency gates that can be
legitimately used by fol ks who are -- you
know, have a stroller, for exanple, or
| uggage, or may be in a wheelchair, for
exanpl e.

But then others use that for nefarious
purposes. They'll skip paying the fare.

What we' ve done is depl oyed unarned
gate guards at those 35 stations, to not only
be the eyes and ears in the system to report
things to police if they see a crine, but

also to deter fol ks from going through the
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gat e.

What we have seen there is a
t wo-t 0o- one paynent back. So for every dollar
we spend on that unarmed guard program we
see about $2 back in fares at those stations,
whi ch i s good.

Anot her piece that we've very much
been focused on is canmeras in our system
You know, |'ve often nade the joke that we
have nore caneras than a Las Vegas casi no at
New York City Transit, and we're solving
crinmes and giving, you know, photos to
pol i ce.

And so now we are rolling that out on
our trains. And so we will, for the first
time ever, have canmeras in all of our trains,
we hope by the end of the year -- |'ve
chal l enged the team But our conmtnent to
the public and to you is by m d-next year.
About 15 percent of the fleet now has caneras
i nside the trains.

So these are the tangible things we're
wor ki ng on to inprove not only fare evasions,

as the chair tal ked about, but al so safety.
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ASSEMBLYMAN ZEBROWSBKI :  So you
nmenti oned the caneras, so just to stick on
that for a second. So what have you seen
recently or over a longer period of tine in
terms of crine statistics in the systenf

MIA CHAIR LIEBER: As | said, crine is
down 10 percent versus pre-COVID. And as
i nportant to your question about cameras,
because we have 10, 000 caneras throughout the
system both at the fare -- on the platform
spread throughout the stations, and now we're
putting cameras inside.

What we're seeing is with violent
crinme, alnost in every instance the NYPD is
using those images to collar the person
within a matter of 48 or, at nobst, 72 hours.
So very infrequently, crines in the subway
systemthat are not resulting in arrests in
short order. So that's been a good
i nvest nment .

ASSEMBLYMAN ZEBROWSKI :  All right.

The 15 mllion for the free fare bus pil ot
program has it been rolled out? How s it

been going? Do you have any | essons | earned
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thus far fromthe progranf

MIA CHAIR LI EBER. Wl 1, we've
implenented it. W did five free buses. W
did it analytically. R ch's teamin
operations planning really bore down, using
the criteria that the Legislature put in the
| aw, sel ected one route in each borough. And
t hat has been in effect for three, four
nont hs now.

It's premature for us to give a
report. | think we want to follow what the
| egi sl ation said and give you a report after
a six-to-12-nonth period, when we've been
able to evaluate not only ridership but where
is the ridership comng from what are the
consequences through the whole system and
t he benefits.

So we're going to give an 1QU, if
that's okay --

ASSEMBLYMAN ZEBROWSBKI @ Sur e.

MIA CHAIR LIEBER: -- on that issue
until we've conpleted the work and the
anal ysi s.

ASSEMBLYMAN ZEBROWBKI :  Sure. Have
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you seen any prelimnary data regarding fare

evasion with that pilot progran? O is that

al so sonething you'll subsequently be able to
report?

MIA CHAIR LIEBER It probably just
woul dn't be responsible for nme to say. |It's
too early.

But, you know, ridership is up
people |like free, news flash. But -- but
it's not clear where the ridership is com ng
from And again, the goal is to sort of
i mprove connectivity and nobility, and
whet her we're getting new riders and new
connections and peopl e having nore access to
j obs and education. So -- so we want to
study that and give you a full report.

ASSEMBLYMAN ZEBROWSKI : | know there
was sone fear of perhaps -- obviously you
can't, you know, evade a free fare. But
per haps by having sone free, that there m ght
be nore fare evasion on other bus lines. And
per haps that woul d be the part of the
subsequent report?

MIA CHAIR LI EBER:  Yeah. | think --
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you know, other places have definitely seen
that. You know, confusion about free and not
free does have sone consequences. | don't
want to draw conclusions at this point about
t hat .

But the bigger picture is we are
really having a serious problemwth, you
know, fare evasion in the system and we're
trying to deal with it in a responsible way
t hat addressed equity as well as, you know,
maki ng sure peopl e understand they have to
pay the fare.

ASSEMBLYMAN ZEBROWSKI :  The aut onat ed
bus | ane enforcenent that was instituted, the
addi ti onal caneras, how s that been going?
How many? Has there been an inpact on
speeds? Tickets, how many tickets?
Reci di visn? Anything broadly on that we can
report?

MIA CHAIR LI EBER Wl l, not yet. But
"1l let the man who's gone out and gi ven
sone of those tickets talk about it.

Ri ch?

NYCT PRESI DENT DAVEY: Thank you,
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Chai r.

So, you know, as you know, the
| egislation kicks in in May, so we' ve been
preparing for that nonment. And what we've
been calling this is a transition from ABLE,
which is Automated Bus Lane Enforcenent, to
t he powers that you gave us, which is to not
only ticket cars that are parked in bus
| anes -- and appropriately, there are
i nstances when it is appropriate to be in a
bus | ane, but a |lot of people don't follow
that; parked in bus stops, which is frankly
an equity issue -- you know, a |lot of our
custoners who are disabled or elderly need to
get to that curb, and we have cars in the
way; and then al so doubl e-parked cars and
cars parked in bike |anes.

Al of that we will be prepared to
roll out. We'Il be on 14 routes, about
600 buses, as we grow the program

On the recidivismrate, the good news
is that behavior changes. So the ABLE
enforcenent we've had the |ast few years,

80 percent of folks who get a ticket do not
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get a second ticket. And an additional

9 percent who get a second ticket don't get a
third. So by the time you get two tickets,
90 percent of New Yorkers or visitors say: |
get it, | need to stay out of the bus | anes.

So we're excited about that.

And then to your point, where we see
bot h bus | anes and enforcenent, on average
it's about a 33 percent inprovenent for
speed. And that is realtime for New Yorkers,
you know, the 2-plus-mllion who use our
servi ce.

So we're appreciative and excited
about these tools you' ve given us, and we
| ook forward to reporting out on what we
expect will be success.

ASSEMBLYMAN ZEBROWSKI :  Thank you.
Thirty-three percent is significant.

Fare evasion. | know you nentioned it
in your testinmony. Perhaps | mssed it, but
| have a couple of questions related to that.

You know, do you have gl obal estimates
for how nuch you | ose a year in fare evasion?

And specifically to this budget and the
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Executi ve Budget proposal, | know there are
some provisions related to conbating fare
evasion. And so do you al so have any
estimates for how t hese proposals woul d
reduce those -- the current nunbers?

MIA CHAIR LI EBER Okay. Well, you
know, fare evasion has grown significantly
since pre-COVID. And there are nmany areas
whi ch you as the |egislative body are
westling with where, you know, there's sort
of -- we've lost a little bit of rule
conpliance in many parts of our system
right?

So fare evasion has significantly
increased. W are assuming that we, with
your support, will be able to drive fare
evasi on back to roughly the level it was,
whi ch is about, you know, bel ow half of what
it is right now

So we're -- our |ast report was that
it's like $700 million a year. W need to
nove that, if we're able, in order to
mai ntai n progress on the financial plan that

we've laid out with you.
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So we've done a ton. You know, part
of is physical. W are, as of now, starting
a pilot to delay that exit gate that is so
much the superhi ghway of fare evasion in our

system realistically. W're working -- the

Department of State has okayed, the Fire Code

authorities have okayed us putting a delay on

that. People aren't supposed to use that for
exiting. Wen they do, it opens up, people
come in inproperly. So we're dealing with
t hat .

W have the gate guards programthat
Ri ch has tal ked about. W have actually
reconfigured the turnstiles -- it's alittle
technical --- so people can't back-cock, an
ol d-fashi oned New York way of fare evadi ng.
And there are a lot of other fisca
i nprovenents. We have rekeyed all of the
exit gates in the whol e system

So we have done a ton. But those
proposals that are in front of you are part
of our strategy to push back on fare evasion,
but also to make sure we're doing it in an

equitable way. A first- or a second-tine
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fare evader should be turned into a MIA
custoner rather than -- you know, we don't
want to crimnalize kids who do it once. W
want a strategy.
ASSEMBLYMAN ZEBROWBKI :  Thank you.
ASSEMBLYMAN MAGNARELLI:  Thank you,

CHAI RMOVAN KRUEGER: Thank you.

Qur first questioner will be
Senat or Conrie, the chair of Corporations and
Aut horities.

SENATOR COVRIE: Good norning. |'11
go right into questions and just give
everyone acknow edgenents and thank you al
for being here, ny coll eagues and the MIA.

| "' m concerned about maki ng sure that
there's a higher |evel of transparency with
the MIA to ensure that we can increase
ridership, that we can have safety, and that
fol ks can understand the projects that need
to be done before we start congestion pricing
that you were tal king about.

So -- but ny first question -- oh,

here we go. The mics are working now.
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My first question is, what has been
the return on the investnent of the
$9.4 mllion in the EAGLE Team whi ch has been
dedi cated to fare evasi on?

MIA CHAI R LI EBER:  You want to take
t hat ?

NYCT PRESI DENT DAVEY: Thanks,
Senat or .

W believe the return has been
significant. So the EAGLE Team as fol ks |
t hi nk know, are our unarned civil enforcenment
agents that we have within New York City
Transit that do that, also do graffiti, and
al so work with the police in sonme specia
i nvestigations.

But we have EAGLE Team nenbers out on
our Select Buses. So those are the buses
that you have a recei pt when you pay, you can
show t he EAGLE team nenber that you in fact
have pai d.

And recently what we've done to
i mprove the fare evasion chal |l enges we have
on | ocal buses is to have EAGLE Teans in what

we call clusters. So places around the city
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where there are nmultiple bus stops, who
observe their paynment. O then if someone
per haps doesn't want to pay, they're
encouraged to pay. And if there is a

di scussi on about that, the EAGLE Team wi | |

t hen, you know, ask them for identification
and produce them a sumons.

SENATOR COVRIE: Do they nake arrests?

NYCT PRESI DENT DAVEY: The EAGLE Team
is not -- they are not -- they do not carry
weapons. They cannot arrest. No, they
don't. And --

SENATOR COVRI E: Then al so, just --
|"ve got to keep going because |'ve got a |ot
of questions and a little bit of tine.

NYCT PRESI DENT DAVEY: Yeah, sorry.

SENATCR COVRI E:  The new turnstiles,
there's a video out on YouTube show ng how
peopl e can easily bypass them \When is that
correction going to be nade?

MIA CHAIR LI EBER  There's al ready
been -- there have al ready been physi cal
i nprovenents to that that prevent -- that are

designed to prevent people activating the
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gate fromthe wong side. And we're seeing
that there have been, you know, deterrents.
The nunbers have gone down.

I nterestingly, because there's no gate
t here, that superhi ghway of fare evasion, as
| always say, we're actually collecting nore
fares on a percentage basis at that, even
t hough there is the problemthat you
descri bed that we have addressed, and we are
in the process of addressing.

But -- so that is -- you know, part of
our strategy is to change the turnstiles, but
al so to experinent. You know, it's been a
long tine since New York really invested in
changing the turnstiles to deal w th nodern
conditions. So that's one that we're
experimenting with, we're maki ng sonme changes
to make it better. But we're going to
experiment with sone others as well as we go
forward, before we do a final procurenent and
selection of a new turnstile for the whole
system You'll see a lot in the system

SENATOR COVRI E: But that particul ar

probl em has been fixed or --
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MIA CHAIR LIEBER: It has been. And
there's additional changes comng to that
fare array in the next couple of weeks.

SENATOR COVRI E:  Thank you.

What is the -- can you give us a
detailed followup on the projects that have
been negotiated as part of the budget | ast
year that need to be in place before we start
congestion pricing, the ones that we've
agreed on? Capital projects, primrily.

MIA CHAIR LI EBER  Capital projects.
So | think -- I"m1looking at you and your
col | eague Senat or Kennedy. When congestion
pricing was enacted by the Legislature and
t he Executive back in 2019, there was a |ist
of projects that we would get done. |'m
happy to go into it in nore length with the
conference. But | have the list. It's |ike
si x pages | ong.

And | can say with confidence that
t hey' re done.

SENATCOR COVRI E:  Wiere can nenbers
access that |ist?

MIA CHAIR LI EBER:. Ckay, we -- | think
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WIIl Schwartz is telling me we conveyed it to
the Senate and to the various offices. So
we're happy to get into it in nore detail

SENATCR COVRIE: Al the nenbers have
reached it and gotten it? | know |I've gotten
it. | just want the public to see that --

MIA CHAIR LIEBER: W sent it to the
central staff, I'mtold.

SENATOR COVRIE: Right. | want the
public to see that these projects are being
done also. So if there's a way to, you know,
make sure that people understand what is
bei ng done, how it's being done. You talked
earlier about projects being done on tinme and
under budget, including the Elnont Train
Station, which I'"mparticularly proud of, the
first train station in 40 years.

But in order to nake sure that the
public has faith in the system or
reestablish faith in the system people need
to know that these projects are being done.
And we're getting feedback from people
that -- you know, folks are upset about the

Second Avenue Subway bei ng expanded now, as
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opposed to sonme ot her projects can be done.
But can you speak about why that's
bei ng done now, the Second Avenue Subway
proj ect ?
MIA CHAIR LI EBER. Wl I, the
Second Avenue Subway project is -- you know,
peopl e in East Harl em have been -- were
prom sed a subway in the 1940s when they
started knocki ng down the Second and Third
Avenue el evated trains. And there have been
a series of ground-breakings with Governors
as far as, you know, Rockefeller and so on
So we don't feel bad about actually
maki ng good on that conmtnent. W' re going
to -- we are going to do it. W have the
| argest federal grant -- we got, fromthe
Bi den infrastructure program a huge federal
grant to nmake sure we can finally nake good
on our prom se to East and Central Harlem
SENATOR COVRI E: That's federal noney,
outside of the MTA's --
MIA CHAIR LIEBER  As you all put in
the capital budget, this capital budget and

the |l ast one, there's a substantial state --
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you know, piece that's comng fromthe state.
But it is the biggest federal grant that's
ever gone for a nmass transit project.

SENATOR COVRI E: Can you give us an
update on the MABE participation for
wor kf or ce devel opnent and procur enent
participation on -- in major contracts?

MIA CHAIR LI EBER  Yeah. The MIA is
by far the | argest MABE agency in the State
of New York. And I think it is, if not the,
maybe the second | argest nationally. W do
over a billion dollars a year in paynents to
M-- mnority, wonmen and di sadvant aged
busi ness enterprises. So we renain at that
level, and we're conmtted to it.

SENATOR COVRI E: And you can send us
t hose specific nunbers?

MIA CHAIR LI EBER  Absol utely.

SENATOR COVRIE: All right. And also
t he Quter Borough Transit Account, can you
gi ve us an update on how that's working?

MIA CHAIR LI EBER:  Yeah. The Quter
Bor ough Account that you established a couple

of years ago finally hit the levels where it
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was able to nmake investnents in discounts for
sone of the additional toll facilities that
were identified in the original |egislation,
t he Henry Hudson Bridge and the Cross Bay
Bri dge.

And we continue to | ook, as -- and
I'1'l let M. WIllens talk about it -- as the
capi tal account grows, we can make additi onal
investnents fromthat fund.

Kevi n?

MIA CFO WLLENS: Yes, the Quter
Bor ough Account had roughly 37 mllion in it
t hat has been depl oyed for the bridge
rebates. And in the |last year, we've
collected close to -- close to 50 mllion.
So now the for-hire vehicle fees are at a
hi gh enough | evel where we're, you know, nore
confortable that there will be an annual fl ow
of noney into the Quter Borough Account that
can support the initiatives.

SENATOR COVRIE: Okay. Well, there's
still a debate, and | have a concern about
t he Quter Borough Account now bei ng used for

the bridge fees, which used to be covered out
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of the general MIA budget fromthe Governor.

The Quter Borough Account was
supposedl y designed to nake sure that we had
new capital projects in the outer boroughs,
not to redivert noney.

MIA CHAIR LIEBER: | think you -- |
think the Legislature has to approve the
projects. So we're all ears, and we'll work
with you on that.

MIA CFO WLLENS: And none of the
Qut er Borough Account noney has been used to
bal ance the MIA budget. [It's --

SENATOR COVRIE:  No, no. Not to
bal ance. But we used to be able to get the
nmoney for the Verrazano and the Brooklyn
and -- I'msorry, Bronx and Queens bridges,
they used to cone out of the general account.
So |'"m hoping that we can get back to that so
we can expand opportunities to inprove
service with the Quter Borough Account.

Which was the original plan for it.
|"mrunning up on tinme. Just one | ast
guestion for this round. What can you tel

us about the G Train? W had a concern from
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Senat or Conzal ez about the need to -- with
the G Train work that's being done, they have
a concern about the timng. And there's
also a -- they're asking to expand the nunber
of cars on the G Train because areas over
t here are expandi ng, and the housing and the
popul ation is going to expand by threefold.
So they wanted to ask about -- Senator
Gonzal ez asked ne to tal k about the
possibility of expanding to nore than eight
cars. |It's three cars now, | think

MIA CHAIR LI EBER:  Yeah. | nean,
we -- we're constantly nonitoring ridership
and always | ooking at -- if you have a
capacity issue, we will add cars, absolutely.

But the G Train issue that you raise
has to do, | think -- in sone people's mnds
it has to do with shutdown, the work that --
you know, to do -- the signals on the G Train
are from Franklin Roosevelt's era. They are
really old. And it inhibits reliability
dramatically. W want to bring that train
into the 21st century.

So we want to get the signaling done
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when it's -- the choice is between a six-week
shut down during the sumer and 80 weekends,
which will really inhibit all the growth and
devel opnent and vitality. The teamfelt
strongly that a six-week shutdown was nuch
nore efficient, better for the comunity.

We have a proven track record of being
able to do effective shuttle bus service in
that community al ong Manhattan Avenue.

That's what we're going to do. But we'll
keep working with peopl e.

SENATOR COVRI E:  Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you,
sir. Thank you.

MIA CHAIR LIEBER: That is a hell of a
noi se, huh?

SENATOR COVRI E: Yeah, it's tough.
l"ma slow tal ker, so this is rough

CHAIl RMOVAN KRUECER: Can | j ust
announce an additional nunber of Senators?
And there may be nore Assenbl ynenbers by now.

W have Senator Mattera,

Senat or Ranps, Senator Harckham

Senat or Mayer and Senat or Gounar des.
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And Assenbl y?

ASSEMBLYMAN MAGNARELLI: And we have
two nore menbers who have -- are here in
attendance: Menber Seawright and Menber --
Jacobson, |I'msorry. Thank you.

|'d like to call Menber Ra at this
poi nt .

ASSEMBLYMAN RA:  Thank you, Chair.

Thank you guys for being here, and
your testinony.

So just a couple of questions. One of
the issues that | know cane up in particul ar
in the district | represent, when everything
was i nplemented in the spring with new
schedul es, with East Side Access, was sone
changes with regard to access to Brooklyn and
Atlantic Terminal. You know, the line --
Henpstead Branch traditionally was one that
went to Atlantic Term nal, and you al ways had
to change at Jamaica to get to Penn Station

So what adjustnents have been nade
over time as we've seen ridership and know
what the denmands are of going to the

di fferent places now?
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MIA CHAIR LI EBER: Yeah. | nean,
listen. What fol ks need to understand is the
ability to add 300 nore trains was
contingent -- this was a decision nade |ong
before I showed up -- on noving the Atlantic
Branch service to the side. Because having
Atlantic -- you know, Brooklyn trains cut
across the whol e | adder in that whol e Jamaica
conpl ex inhibited the throughput. You know,
wi t hout getting too technical.

So that decision was nade. But once
we saw that there were issues with fol ks
bei ng able to get conveniently to Brooklyn, |
t hi nk we've close to doubl ed the nunber of
through trains to Brooklyn, and particularly
fromthe branch that you nenti oned.

So what we've seen is nmuch nore --
much nore satisfaction anong our Brooklyn
custoners. Those trains are not super
crowmded. It's one of the issues we're
bal anci ng.

There is also very frequent, you know,
direct shuttle service to Brooklyn from

Jamai ca, which seens to be working out pretty
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well. Overall, the schedule seens to have
settled down. People have gotten used to it.
Much nore passenger and customer acceptance.

ASSEMBLYMAN RA:  Thank you.

And anot her issue that |'ve heard from
some constituents about -- and your staff has
actual ly been very responsive with regard to
this -- was getting rid of the 20-ride
package. | know it was sonething that was
kind of piloted. Are there any thoughts
about potentially bringing that back? |
t hi nk, you know, for sone, given the
realities of, you know, office |ife now, that
people just aren't going in quite as much,
and that seened to be a convenient option for
many peopl e.

MIA CHAIR LI EBER:  Yeah. Listen, the
board had a committee that | ooked at all the
different fare issues. And the take-up of
that particular -- although |I know that, you
know, menbers of this body have heard from
folks -- the take-up of that particular fare
option was not that large. And we really

wanted -- the consensus was we really wanted
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to keep the price of the nonthlies down for
the |l arge group of custonmers who take the
monthly. And we had to do it all within the
scope of the 4 percent fare increase.

So the decision was made, as | said,
by the board, in tandemw th staff, to
prioritize keeping the nonthly tickets down
bel ow pre-COVID | evel s. And the usership of
that hybrid-oriented 10 -- you know,
20-ticket thing was disproportionately a very
affluent ridership. So we wanted to
enphasi ze the m ddl e-cl ass benefit of the
monthly tickets, and also the single tickets.

ASSEMBLYMAN RA:  And then nore
globally on the security end, | know we
passed sone |legislation a few years ago to
order the MIA to install and naintain
surveillance canmeras in subway stations, on
pl atforns and other high-traffic areas.

How s the inplenentation of that
goi ng? Do you have any data with regard to,
you know, how many caneras been installed?

MIA CHAI R LI EBER:  Yeah. | nean,

Ri ch, you should step in here.
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But listen, the nunber of caneras that
have been installed, even in the two years
since |'ve been in this role, is dramatic.
It's thousands and thousands of cameras
installed. And now we're doing the
installation in all 8,000 of our subway cars.
So caneras are a key to our security and
safety strategy.

Ri ch?

NYCT PRESI DENT DAVEY: And | think
t hroughout the systemit's about 13,000, |
think, in the stations -- nmezzani ne,
platform As the chair said, we're
i npl enenting cameras in our subway cars.
Fifteen percent of the fleet now has caneras
i n subway cars.

Untold, by the way, is actually the
nunber of cameras we have in our buses, and
that's al nost 48,000 cameras. So a
significant nunber of cameras as well.

And of course, you know, as was
nmentioned earlier, we're installing those
out war d-faci ng canmeras for our buses as well,

to ticket fol ks who may be, you know, parked
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in bus | anes.

MIA CHAIR LIEBER: And just to
enphasi ze the obvious, that all of the
comuter rail cars in Long Island Rail Road
have i nward-faci ng cameras?

ASSEMBLYMAN RA:  Thank you.

CHAIl RMOVAN KRUEGER: Perfectly tined.
Thank you.

Qur next questioner will be Senator
Ti m Kennedy, the chair of the Transportation
Commi tt ee.

SENATOR KENNEDY: Good norni ng.
Thanks for your testinony. Thanks for your
wor K.

| want to start by asking about the
figures in capital spending, and just giving
us an update on the capital spending in
New York State. You know, this has been
somet hi ng we' ve been tal ki ng about for a |ong
time -- the billions of dollars that are
capi tal spending through the MIA, the jobs
that are created with that. The focus on
New York rather than other parts of the

nati on or outside of our nation.
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MIA CHAIR LI EBER  You've been a
warrior on this issue fromday one. And |I'm
thrilled to say that we continue on the path
that you have rem nded us that we need to
stay on, which is 90 percent of our capital
program both materials and work, is spent in
the State of New York. And we want to keep
it that way.

| would |ike -- you know, you and |
were upstate in a couple of key |ocations.

Pl att sburgh i s super-inportant, the
concentration of activity there. CGCoviously
Cornell, Rochester, Buffalo. Each of those
have maj or MIA manuf acturing and service
facilities, and we want to continue to grow
t hat .

We are facing a chall enge, though,
because, you know, Nova Bus, which is a bus
manufacturer in Plattsburgh, is a subsidiary
of the Volvo conpl ex, has sort of stopped --
has announced that they're stopping
operations in Plattsburgh. So we need nore
bus manufacturers in America, because we have

zer o-em ssi on buses demand aplenty, in
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New York especially. And we want to work on
getting nore of that activity into
Pl att sburgh and ot her pl aces.

Rich is |l eading a national commttee
that the White House is actually involved
with, as well as the Public Transit
Associ ation, focused on how do we grow
zer 0-em ssi on buses, clean bus manufacturing
in the United States.

Ri ch?

NYCT PRESI DENT DAVEY: The only thing
| woul d add, Senator, is that we have had
conversations with other bus manufacturers
who are currently not donestic about wanting
to nove to the United States and set up shop
potentially, in New York. But what we can do
to facilitate that is qualify those folKks.

So we can say, you know, that bus that you're
bui | di ng mat ches our specifications and, as a
result, you would be qualified to bid.

So, you know, as the chair said, we
are |l ooking for ways to continue to pronote
that conpetition. |It's so critical. And

it's a challenge | think all transit's
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facing. But boy, we would |love that to be --

SENATOR KENNEDY: How many
zero-em ssion buses is the MIA expected to
purchase in the next five to 10 years?

NYCT PRESI DENT DAVEY: | nean, we have
a conmmtnment to transition the entire fleet,
whi ch is about 6,000 buses, by 2040. |If you
do the rough math, we're going to have to buy
about 200 buses or so a year to neet that.

We put our first order in this -- you
know, in the last couple of nonths. | should
al so say, too, we're also |ooking at hydrogen
buses. W have a grant we received from
NYSERDA to | ook at hydrogen, and we're going
to buy a couple of hydrogen buses as well.

But we're also retrofitting our 26 bus
depots to ensure that we have the charging
capacity. So we have -- we're doing a |ot of
work. But the entire fleet is scheduled to
be repl aced by 2040.

MIA CHAIR LIEBER | just need to add
that this is an area where congestion pricing
funds are needed. W went -- we shorted what

coul d have been a | arger order of
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zer o-em ssion buses just |ast nonth because
we didn't -- because of the uncertainty about
t he congestion pricing noney. So it's just
one exanpl e of how dependent we are.

SENATOR KENNEDY: Yeah, how do we
i mprove on New York State preference, given
the obligation you have to -- you know,
maki ng sure that it's purchased in the
United States with federal dollars? How do
we enhance New York State preference?

MIA CHAIR LIEBER. | don't think it's
that conplicated. W need -- we have the
Nova Bus facility in Plattsburgh. W need to
get a first-class zero-em ssions bus
manuf acturer to select that facility, have
the right business environnent and incentive
package to get themto nake that decision and
to choose other facilities.

New York is a great place to do
busi ness for so nmany reasons. W need nore
bus manufacturers to cone. This is not as
conplicated as a railcar manufacturer, for
exanple. W have two of those in the State

of New York. W need nore bus manufacturers
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in the State of New York

SENATCR KENNEDY: We do want to make
sure that that Plattsburgh facility is
utilized and we are putting people to work.

| want to put a focus also on Al stom
in Hornell. W visited there together. The
hundreds of jobs that are supported there,

t he thousands of jobs across upstate,

particul arly because of the investnment of the
MIA -- | want to make sure that that is taken
care of.

And we have prine real estate in
Buffal o, at the Port of Buffalo, that wll
feed the entire -- not just the MIA, but the
entire Eastern Seaboard.

And so | think it's inmportant that the
MIA continues to | ook at ways to take that
90 percent to as close to 100 percent as
possi bl e.

The nunbers support it. You know, for
every billion dollars that are spent in
capi tal funding, according to your records,
it creates 7500 jobs. W want those jobs in

New York. So thank you for your conm tnent
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to that.

How do we make sure that we're
focusing in, too -- you know, | know we have
to make sure Alstomw th the vacancy there --
but, you know, on Hornell, on Al stom

MIA CHAIR LIEBER  Well, | rmean, right
now, as you know, we're tal king about a
subway car procurenent, a comuter railcar
procurenent with Alstom and Hornell's not
avai | abl e because they have it schedul ed up.
That was good news, in a way. It was a
di sappoi ntnent to the MIA

Li sten, the longer-termissue, which
is a national issue, but New York-specific,
because we buy nore railcars than the rest of
the country conbined, is that we don't have
enough manufacturers. W have basically two
manuf acturers right now that are both
capacity-limted, they have their own
busi ness i ssues because they're both
international, Al stomand Kawasaki. | would
| ove to see nore Kawasaki activity in
Yonkers. | would love to see nore Al stom

activity in all of their upstate |ocations.
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And | think this is an area where the MIA has
got to lead, so we are actually undertaking a
maj or study of how do we grow the transit
manuf acturing industry to neet the

21st century needs of the MIA and the
country? Because right now the capacity is
too limted if we're going to keep grow ng.

SENATOR KENNEDY: Yeah, and again, |
want to thank you for your efforts and
| eadership in that space. | know the nunbers
have i nproved. But | know there's a | ong way
to go, and | think there's a |ot of space to
continue to inprove.

And | would just inplore you to
continue to do what you're doing, continue to
make it a priority of spending in New York
State, all across the state. | mean, we just
have a great opportunity with the capita
spendi ng.

| want to switch gears here. The
contracts that were signed, | want to
recogni ze the workforce that really makes the
MIA run. And, you know, | want to thank the

MIA for your work in negotiating these
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contracts that will keep the system noving.
| know it was a very snooth process. You
know, that was kind of a joke, Janno, just
for you.

(Laughter.)

SENATCOR KENNEDY: But it was a snooth
process for everybody el se but you, Janno.

(Laughter.)

SENATOR KENNEDY: But really, you
know, | want to recogni ze the workforce and
your | eadership in getting to a concl usion.
And if you could speak on that.

But | also want to go back to fare
evasi on, because | think it's very inportant.
| know you've tal ked about it, you touched on
it. But the current scale of fare evasion,
can you just give us an update on that?

And, | ook, the proposal in the budget
tal ks about increasing the penalty from $100
to $200. There's no sinple way to resol ve
this. | knowit's a conplex issue. You
know, you tal ked about the gates bei ng open.
Sonetimes that gate's open for an exit

because the turnstiles are broken. Li ke
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there's a nunber of different reasons, and

t hen people are coming in. But there's also,
you know, turnstile junpers. | know there's
a lot of different reasons that fare evasion
i s happeni ng.

You know, if you could speak to what
| evel of enforcenent it's going to take to
i npl enent the proposal that you' re | ooking at
in the budget.

MIA CHAIR LI EBER:  Yeah. Well, we've
increased it, but we're not -- we're not
expecting sone dramatic upsurge in
enforcement. We do want to maintain the
| evel of police presence in the system
Renenber, the NYPD has a responsibility, by
agreenent, to police the whole system Fare
evasion is incidental to what they' re doing
on the platforns, on the trains, as they nove
t hrough the station. So they're not standing
there targeting fare evasion.

But we want themto keep, you know,
supporting us. Now, just bear in mnd that
probably there is one sumobns given out --

and they're civil sumonses, it's |like a
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parking ticket -- for every nore than

t housand of fare evasion instances, we know
fromthe nunbers. So we're not giving out
surmonses Wil ly-nilly.

What | want to do, and what you're
hearing fromthe Governor's proposal, is take
the fare evasion enforcenent systemand to
use it to turn people who nmake that m stake
and turn theminto custonmers. So that's why
you're hearing fromus about if someone signs
up for Fair Fares, if they're | owincone,
they can waive the first ticket because we
noved theminto that system and so on. So
you're seeing that in the Governor's
proposal -- equity, not just enforcenent.

SENATOR KENNEDY: You' ve got half a
m nute. Can you give a quick comrent on the
uni on contracts?

MIA CHAIR LI EBER  Listen, we --
there's a |lot of noise, but the bottomline
is we got -- for 35,000 MTA TWJ Local 100
wor kers, we got our agreenent done, chop,
chop. And it's a significant increase, and

it was ratified very strongly. So we're on
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the way to a new round, very successfully,
starting with TWU.

SENATOR KENNEDY: Ckay, thank you.

CHAl RMOVAN KRUEGER:  Sorry, Janno.
Movi ng on. Thank you.

MIA CHAIR LI EBER  Thank you.

ASSEMBLYMAN MAGNARELLI: You all set?

CHAl RWOVAN KRUEGER:  Yes.

ASSEMBLYMAN MAGNARELLI: Al right,
the next -- Menber Fall, it's your chance to
guesti on.

ASSEMBLYMAN FALL: Thank you,

M. Chair.

Thank you, Chair Lieber, for being
here and for your |eadership. And | also
want to thank your team for being very
responsive to our constituent concerns
related to Tonmpkinsville Station and
gquality-of-life issues we've had in Lower
Manhattan. You guys have been on top of it,
addressed it, and we truly appreciate that,
i ncl udi ng those Access-A-Ri de issues that
we' ve had.

| want to ask you about sonething
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that's near and dear to ny heart, the Bus
Rapid Transit, BRT. | know the MIA rel eased
a Draft Environnental |npact Statenent for
the North Shore BRT in Cctober. |Is this a
project that the MIA plans to pursue? And
has the anal ysis conpleted so far indicated
that this will be a viable project?

MIA CHAIR LI EBER  So very quickly,
the -- what you saw in this 20-year needs
assessnent, the nost detail ed docunent
ever -- much nore detailed than any docunent
ever done -- is an evaluation neutrally of a
| ot of different projects that people are
advocating for.

The BRT fare pretty strongly in that

di scussion. It's premature to tal k about
what will and won't be in the capital program
proposal. W are supposed to put that on the

table in Cctober. And obviously that is
financially constrained.

But | do know this. If we fall behind
by letting the $15 billion of congestion
pricing go, and we start to roll down the

hill backwards -- the Sunmmer of Hell in 2017
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when the systemfell apart because we hadn't
been investing init -- we won't be tal king
about new projects.

But if we are, that project is
exciting. And part of it is, like |l said
before, it gets nore transit out of existing
right-of-way. It doesn't require only
building a new tunnel. That's a plus.

ASSEMBLYMAN FALL: Ckay. That's
sonmething that's very inportant to us, and
we' ve got strong support fromour comunities
on it, so look forward to hearing nore about
it in the future, hopefully if you get it in
the five-year capital plan.

A few years ago we passed | egi sl ation
related to the MIA Mentorship Program
Wanted to see what the current status of the
programis, howit's been going. And can you
shed sone light on it?

MIA CHAIR LI EBER:  The Smal | Busi ness
Ment ori ng Progranf

ASSEMBLYMAN FALL: Yeah. Mentoring,
correct.

MIA CHAI R LI EBER: Li sten, the Snal |
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Busi ness Mentoring Programis where we take
very small, nostly construction businesses,
overwhel m ngly, you know, mnority

busi nesses, and try to help themboth with
training and al so the opportunity to work on
smal| projects to grow their capacity so they

can nove into conpetition for the bigger

j obs.

You see | tal ked before about us doing
a billion-plus of small mnority business
projects every year. If we can build the

mar ket, that's nore people fromthose
m nority, wonen-owned and di sadvant aged
comunities that can get into the benefit
fromthe MIA capital prograns. W use that
as a path to grow ng new conpani es and new
opportunities. W did about 70-plus snall
busi nesses projects |ast year, hit our goal,
and we're going to continue to grow that
program
ASSEMBLYMAN FALL: Thank you.
ASSEMBLYMAN MAGNARELLI:  Thank you.
CHAI RMOVAN KRUEGER: Thank you very

much.
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And we' |l next hear from Senator
Mattera, the ranker on Transportation or
Aut horities.

SENATOR MATTERA: Thank you, Chair.

CHAI RMOVAN KRUEGER: Thank you. What
are you the ranker on?

(Mc problem overtalk.)

SENATOR MATTERA: Thank you, Chair.
It's great seeing you --

CHAI RMOVAN KRUEGER: Ni ce seei ng you.

SENATOR MATTERA: -- and everybody
here on the panel.

And | just want to thank the CEQ
Chair Janno, for taking these questions. And
you answered everything very, very well.

And | just want to commend and thank
WIIl Schwartz for doing a great job on
Long Island with all Suffolk County el ected
of ficials and being accessible all the tine,
even with ne. He answers the phone right
away, which, WII, | thank you for that.

Lawrence Aviation is very, very
inmportant. The site is noving forward to

make sure the MTA will be secure in this
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property. And ny thoughts, again -- you
know, we've tal ked about this again, that,
right, we get the property, there it is, we
have el ectrification, hopefully, in the
future. Please, no battery trains. No
Band-Aid fixes here. Please, can you,
know, have an idea of when do we have a
little bit of an idea that this could happen?
Are you happy about the property that we're
securing it with the MIA? So Ken.

MIA CHAIR LIEBER:  First of all,
you' ve been a great |eader on this issue, and
| just want to acknow edge the spirit of
col |l aboration. | spoke to County Executive
Ronai ne yesterday on nmy way up and j ust
t ouched base with him

The reason that that site that you
mentioned is inportant is that it is the best
opportunity to create a yard. And a yard is
the precondition -- we see this on the
di fferent branches again and again. A yard
is a precondition for the possibility of
growing service. So it is the necessary

first step.
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So we have focused, as you and the
town and others brought it to our attention,
on the possible acquisition of that site.
There's an agreenent, it's being subject to
all the lawering and, you know, there's al
kinds of little issues. W're going to keep
working at it and try to nove forward as best
we can. | don't know everything about those
specifics, but I do know that we have an
agreenent in principle, and we're
collaborating with all the other agencies to
try to work through the remaining issues.

SENATOR MATTERA: Well, again, | thank
you. We know how inportant it is. W care
about the environment and electrification
with these old diesel trains. So again,
pl ease, no battery trains. Let's go and do
it the right way the first tine.

You know, | got a lot of -- you know,
guesti ons have been asked about obviously the
congestion pricing. People are frightened to
ride the trains, they really are. They're
going into Penn Station. Can we -- we need

to do a better job when you arrive into
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Penn Station with the honel ess situation.
Can you pl ease el aborate on what's bei ng done
and - -

MIA CHAIR LI EBER  Listen, you and |
shoul d take a wal k toget her through Penn,
because |I'mactually pleased with the
progress that's been made. No secret there
was sone el ected officials held a press
conference two years ago about, you know,
Penn didn't feel welcom ng and safe. And
there is a -- there has been a ton of police
activity to change that. The MIA | eads this
i nt eragency group, you know, there's Antrak
police and so on. W think we've made a | ot
of progress on Penn. | want to take a walk
with you so you feel that as well.

SENATOR MATTERA: | receive phot os,
just so you know, of the honeless that's --
that's -- you know, again, | feel sorry -- we
have honel ess shelters and everything |ike
that. Wiat are we doing to have the honel ess
go into the honel ess shelters?

MIA CHAIR LIEBER. | rmean, our police

officers work closely with the social service
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agencies to get folks -- that is no place for
sonmeone to shelter or to spend -- they need
to get into services and treatnent, in sone
cases, and we're aggressive about taking
action on that.

W -- one of the advantages of Penn is
wi th that brand-new concourse, it feels nuch
wi der open and nuch | ess cranped and creepy
and disturbing. And we're seeing the
passenger -- Senator Mattera, the passenger
surveys are showi ng a much hi gher | evel of
confidence and custoner satisfaction than in
the past. | want to take that walk with you

SENATOR MATTERA: All right. Let's do
sonme better advertising, then, to show the
confidence. | don't see that. And actually,
| was at a neeting -- get it out there,
comercials, do sonething so people fee
confortable to ride our rail systens.

MIA CHAI R LI EBER:  You bet.

SENATOR MATTERA:  You know, and | know
nmy col |l eagues did an anmazing j ob speaking
about the fare evasions, stuff l|ike that.

Di d anybody | ook into Switzerland and South
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Korea, their fare evasions, what they've done
to put a systemin place that's been working?
Have you been | ooking over to other countries
or other places that this issue is happening,
because --

MIA CHAIR LI EBER  Yeah, you're
absolutely right. W need to | ook at
t echnol ogy, we need to | ook at, you know,
managenment. But we al so need to work on
educating New Yorkers, and that starts with
kids in school who are routinely -- | see it
all the tinme -- they have a MetroCard in
t heir pocket given to them by the school, we
have all these DOE MetroCards, and yet they
junp the turnstile or go through the gate
wi th pals.

We have to get those kids at that
noment and educate them about -- and the
i deas we're working on is getting themonto
OWNY, because they've all got their phones,
and make it easy so they don't have this
separate fare nediumof a MetroCard. So
we're going to get it on the phone, get it on

the -- and we're working with Chancell or




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

75

Banks and the DCE to educate those kids and
make sure they don't get crimnalized by
having a fare evasi on m sjudgnent.

CHAI RMOVAN KRUEGER: Thank you.

MIA CHAIR LI EBER  Thank you.

SENATOR MATTERA: Thank you.

ASSEMBLYMAN MAGNARELLI: Ckay, next we
have Menber Sinone, please.

ASSEMBLYMAN SI MONE:  Good nor ni ng.
Thank you, Chairman. How you doi ng, Janno?

| have three questions. Wat effect
has pl anning for congestion pricing had on
the MIA's capital plan for increasing
accessibility by prioritizing elevators on
23rd Street, where, of the five stations
al ong that street, only one has an el evator
on Park Avenue South. And to greatly inprove
ridership, particularly on Ei ghth Avenue,
which is near one of the |argest NORCs.

And secondly, train derail nents have
rai sed concerns, clearly. Wat neasures has
the MIA taken to assure present and future
riders of the safety and reliability of the

system especially as we want to attract new
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transit riders after congestion pricing
begins? Wiich I'ma big supporter of,
congestion pricing.

And thirdly, how would proposals to
i ncrease housi ng production near transit
stations inpact the MIA, and how i s housing
growh studied in relation to future
operational and capital costs?

MIA CHAIR LI EBER. (Okay. You asked
some -- a few questions. |'Il start with the
ADA.

Never before has the MIA built
accessibility as fast as we're doing right
now. Yesterday the Rudin Center came out
with a report and they | auded what we've been
doi ng as we picked up the pace. It's four
times the prior pace. W did 27 stations
since 2020. No one's ever done anything that
fast. W' ve got 41 under construction right
now. W're going to finish 70 as part of
this capital program

W settled the litigation with the
di sability groups, which has been of |ong
standing. And what they -- what we conmtted
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to do, what they wanted, they said, Just keep
going at this pace. That's what the
disability community want ed.

So the selection of stations is done,
with a lot of different variables. W should
go tal k about the specific stations that you
have in mnd. But it is done neutrally to
make sure that people are as -- you know,
peopl e are no nore than two stations away
from an ADA-accessible station. There's a
ot of input fromthe disability groups that
| ooks at ridership and so on.

But we ought to tal k about the
stations. | know that Penn South Station is
a -- you know, one of the biggest NORCs
around. So let's talk about that.

The second question, the question
about housing production. Listen, we have
the capacity -- New York is -- the housing
growt h that has been tal ked about at the
state level, at least the city portion of it,
we have plenty of roomin the systemto
accomopdate that. And especially with the

i nprovenents to signaling and the capacity
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growt h, we can acconplish wi thout -- even
wi t hout buil di ng new subway |ines, which
we' re doing sonme of. So |I'mnot concerned
about that.

VWhat we're doing is in the suburbs,
where we have great big parking lots, we are
working with the Executive on are there
opportunities for taking a portion, for
exanpl e, and building structure parking, |ike
we did in Westbury or like we did in
Harrison, so that you have -- you keep the
anount of parking, but then you have a site
to do a nassive housing expansion. That's
t he nodel that we're pursuing --

ASSEMBLYMAN MAGNARELLI:  Thank you.

MIA CHAIR LIEBER -- it's working
very well, and we're seeing other
opportunities in Long Island Rai
Road/ Metro-North territory. But | ran out of
time to answer your third question.

ASSEMBLYMAN SI MONE: Yeah, thank you.

CHAI RAMOVAN KRUEGER: Thank you. No
nore tinme. But you can always respond in

witing, and we'll share it with everyone.
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Because we want all your answers.

MIA CHAIR LI EBER: Good. WII do.

CHAI RMOVAN KRUEGER: Thank you.

Senat or John Li u.

MIA CHAIR LIEBER: W'l get to the --
| promise, M. Sinobne, we'll get to the
derail ments at sonme point.

ASSEMBLYMAN SI MONE: Thank you,

M. Chair.

SENATOR LI U Thank you, Madam Chair.
And t hanks to the MIA team for joining us
t hi s norni ng.

How are we doi ng on the 2024 capital
pl an? Meani ng 2020- 2024 capital plan? |It's
2024.

MIA CHAIR LI EBER  Yeah. So you know
this well. | said in ny testinony we did an
average of $9 billion a year in contract
commtnments. It would have been over
10 billion if we hadn't had a delay due to
congestion pricing of that $2 billion A Train
resignaling project. | am you know, really
burned about this --

SENATOR LIU.  Well, all right, let ne
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be a little quicker here. | think your CFO
had gi ven me the heads-up before this hearing
t hat your $30 billion contract you had out of
$54 billion.

MIA CHAI R LI EBER:  Yeah.

SENATCR LIU:  So what has been
contracted?

MIA CHAIR LI EBER Wl l, we could go
through it. 1It's a ton of ADA stations,
zero --

SENATOR LI U Ckay, ADA stations,
whi ch were just shy of $10 billion?

MIA CHAI R LI EBER:  Ckay.

SENATCR LIU.  What about bus
procurenent? How nmany buses have we gotten
out of the 2500 new buses that were supposed
to be bought?

MIA CHAIR LIEBER |1'm going to have
to give you an | QU of specific nunbers. But,
you know, there's --

SENATOR LIU:.  Well, I'mnot asking for
an exact number. Like how, roughly, do --

t he MIA was supposed to buy 2500 new buses.
They woul d buy 500 new buses? They woul d buy
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2,000 new buses? They woul d buy any new
buses?

MIA CHAIR LI EBER We have bought new
buses.

Do you want to tal k about it?

NYCT PRESI DENT DAVEY: W certainly
bought new buses, and we'll get you the exact
nunber. But we are spending -- well,
respectfully, we're spending |ots on buying
new buses --

(Overtal k.)

SENATOR LI U.  The reason why | asked
about the buses --

NYCT PRESI DENT DAVEY: --
infrastructure to ensure that those new buses
that are electric in particular --

SENATOR LI U.  The reason why | asked
about the buses is there doesn't seemto be a
whol e | ot of attention put on buses. | nean,
your testinmony so far has focused on really
i nportant things -- the subways, the comuter
rails. But very little mention of bus
service, which is clearly needed in | arge

parts of the city, particularly in what are
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call ed the outer boroughs -- or the better
boroughs, as Chair Conmrie likes to tal k about
t hem

There needs to be nore attention paid
on buses.

MIA CHAIR LIEBER  So the one thing |
woul d say is that unlike prior MIAs, when we
said we were going to redesign the entire bus
system of Queens, which serves nore people
than virtually any other county in the
United States, we said we wouldn't constrain
it by cost, we're going to spend nore noney
on it.

And we' ve done that, in collaboration
with the community in an unprecedented way
t hat was acknow edged by --

SENATOR LI U Let's use the Queens bus
redesi gn as an exanpl e.

MIA CHAI R LI EBER.  Good.

SENATCR LIU: | nean, how much nore
resource are you putting into bus service in
Queens, as an exanpl e?

MIA CHAI R LI EBER  Twenty to

30 million a year.
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SENATOR LIU.  Thirty mllion
dol | ars nore per year.

MIA CHAIR LI EBER  Twenty to 30 a
year. It hasn't --

SENATOR LIU.  In operating the buses.

MIA CHAI R LI EBER:  Yeah.

SENATOR LIU. Al right. That's a
good start.

And then how is the free bus program
doing? How is the ridership on the free bus
program the bus pilots?

MIA CHAIR LI EBER: Look, like | said,
it's sort of premature to --

(Overtal k.)

SENATCR LIU:  You need six nore
nont hs?

MIA CHAIR LI EBER No, you gave us siX
nore nonths. And we're going to give you the
answer in the exact tinme frame and process
that you laid out for us.

SENATOR LIU. M three nonths -- ny
three m nutes is out.

ASSEMBLYMAN MAGNARELLI:  Thank you.

SENATOR LIU.  Can you send a letter
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about how many buses have been procured so
far.
MIA CHAIR LI EBER  Absol utely.
ASSEMBLYMAN MAGNARELLI:  Thank you,

The next menber to ask a question is
Menber Al varez.

ASSEMBLYMAN ALVAREZ: Thank you,

M. Chai r man.

It is ny understanding that the MIA
will be surveying riders on the fare-free
routes about the quality of life. If thisis
true, what questions are bei ng asked?

NYCT PRESI DENT DAVEY: W absolutely
will be surveying our riders. | think in the
| egislation that you all passed it was
speci fic about finding out who our riders are
taking that free bus, why they are -- are
they new riders, are they taking nore trips
or is it just their normal trip -- and then
are there fare evasion inpacts, as was asked
by one of your coll eagues, on other routes as
wel | .

So we'll be both getting qualitative
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and quantitative data. As the chair
mentioned, we're required to run that pilot
up to six to 12 nonths. W are in Month 4.5,
| think, right now, or 5 so we still have
sone data left to collect.

(Overtal k.)

MIA CHAI R LI EBER:  Shanifah R eara
does -- Shanifah R eara runs custoner
service. W do nmmjor surveys of the entire
systemtw ce a year, and slightly smaller
ones every nonth. So we're in the custoner
survey business every day, all day.

ASSEMBLYMAN ALVAREZ: You nade sone
statenent earlier that the CityTi cket has
been successful and increased accessibility
and ridership, right? Do you have a specific
breakdown by station for how the CityTi cket
programis being utilized, specifically in
t he Bronx?

MIA CHAIR LIEBER | -- | didn't --
can you clarify? 1 didn't understand it.

ASSEMBLYMAN ALVAREZ:  You nentioned
today, right, that the CtyTi cket has been

successfully increased, right?
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MIA CHAI R LI EBER  Yes. Yes.

ASSEMBLYMAN ALVAREZ: Do you have a
breakdown by station specifically in the
Bronx?

MIA CHAIR LIEBER: | don't have a
breakdown by station. But what you're
tal ki ng about -- thank you for mentioning
it -- is that we have in effect cut the fare
for in-New York City conmuter rail travel
Long Island Rail Road and Metro-North, by
about -- nore than a third, close to
40 percent. So people are paying five bucks
toride. They're saving a lot of tinme. And
we're seeing a | ot of uptake.

But we'll give you a
station-by-station breakdown.

ASSEMBLYMAN ALVAREZ: Thank you.

So how often does the MIA i nspect the
infrastructure?

MIA CHAI R LI EBER.  Depends on what
type of infrastructure.

Ri ch?

NYCT PRESI DENT DAVEY: At |east for

New York City Transit, we walk all the track
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at least twice a week. It's a federa

rail road standard, so that is applicable to
the railroads, but at New York City Transit
we' ve adopted that.

For other switch points or others that
are used nore frequently, we will also
i nspect themnore frequently. But it's at
| east twice a week for our track

ASSEMBLYMAN ALVAREZ: Are those
i ncidents of inspection available for the
public?

NYCT PRESI DENT DAVEY: Are they --
wel |, the actual inspection reports avail able
to the public?

ASSEMBLYMAN ALVAREZ: Yeah, the
report. The inspection report.

NYCT PRESI DENT DAVEY: No, we don't
provi de inspection reports available to the
public, no.

ASSEMBLYMAN ALVAREZ: So in
May 2023 -- | have 15 nore seconds -- the
New York State Conptroller reported that the
New York State funds that we, the

Legi slature, appropriate will create an open
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door for the MIA to ease debt and build
stronger future budgets. Has this been the
case? Wat can the MIA do better?

MIA CHAI R LI EBER  Many ways. But
"1l have to answer you another tinmne.

(Laughter.)

ASSEMBLYMAN MAGNARELLI:  Thank you,
fol ks. Thank you.

Senat or ?

CHAl RWOVAN KRUECGER:  Senat or Brad
Hoyl man- Si gal .

SENATOR HOYLMAN- SI GAL: Thank you,
Madam Chai r.

Good to see everyone this norning.

| want to echo ny coll eague
Assenbl ynenber Sinone's request for a
timeline for the 23rd Street el evator project
t hat we hope we can get on the books.

But I want to ask you about the
congestion pricing |lawsuit agai nst New York
by New Jersey. And as you know, we called
out the judge, who had political conflicts in
t hat case, and forced himto recuse hinself.

And now | think it's flipped to at | east
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three other judges at this point.

You know, it was Governor Murphy
hi msel f who said he would fix New Jersey
Transit or die trying. Can you give us an
updat e and what your understanding is at this
poi nt regarding New Jersey's |awsuit?

MIA CHAIR LI EBER:  Yeah, well, Phi
Mur phy said he was going to fix New Jersey
Transit if it kills him and |I'm not sure --
he's not dying, and I'mnot even sure if he's
trying.

New York and New Jersey are not that
different. W have 80 percent -- both of us
have transit comuters. You and the Covernor
have invested in transit. W have a robust
capital program and you took on that fiscal
cliff last year and the rest of the country
is just waking up to the fact -- the
operating budget deficits in New Jersey, they
have not addressed it.

So it is disappointing that a governor
that prided hinself on Al Gore's endorsenent
has | eft New Jersey Transit unfunded, for

reasons we don't fully understand.
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Thirty-plus New Jersey environnental
organi zati ons have cone in an am cus brief
supporting the MIA and the federal governnent
agai nst New Jersey's own |awsuit. And
instead of investing in transit, for reasons
none of us understand, they've got a
$2 billion turnpi ke wi dening project that
will just punp nore cars to the
Hol | and Tunnel, which has no nore capacity.
So they're creating a big old parking |lot on
their side of the river.

This is a nystery. The lawsuit -- the
substance of the lawsuit is kind of
frivol ous, honestly. The -- you know,
there's black-letter |aw that a 4, 000- page,
four-year environnental study approved by the
federal governnment is a pretty strong case in
that. And the constitutional stuff that
they're trying to add is kind of frivol ous.
How can they toll the New Jersey Turnpi ke and
the Garden State Parkway, collect 40 percent
of that noney fromout-of-staters, but we
can't toll our own roads? That's a

fundanmental sovereignty issue | hope the
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Legi sl ature recogni zes.
SENATOR HOYLMAN- SI GAL: Thank you.
MIA CHAIR LIEBER So we're
di sappoi nt ed.
SENATOR HOYLMAN- SI GAL: | hope one of
nmy col | eagues asks about the New York Post
report that shows that Penn Station fixes

could avoid the $17 billion if the transit

agenci es actually worked together. [1'd |ike
your comrent. Maybe Senator Krueger will be
aski ng that.

CHAl RMOVAN KRUEGER: He'll have to
follow up with you in witing after the
heari ng, Senator. Thank you.

ASSEMBLYMAN MAGNARELLI:  Member
Gglio.

ASSEMBLYWOMAN G GLI O Good nor ni ng.

So the Hanpton Jitney is a private bus
conpany in my district that transports
500, 000 passengers a year to and from
New York City. Right nowthe rate is $40 for
a one-way ticket. There's concern that the
cost of congestion pricing tolls will add

significant costs to the conpany, which wll
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t hen be passed on to those who use this bus
service for transportation

So ny question for you is, isn't it
true that those riding buses are already
doing their part to reduce congestion in
New York City? Nunber one.

And, you know, each Hanpton Jitney
trip has the potential to take nore than
50 cars off the road. Studies have
repeat edly shown that notor coaches are the
nost fuel -efficient, |east carbon-polluting
formof nmass transit per passenger. So why
are they now going to be forced to pay extra?

MIA CHAIR LI EBER Okay. So the
process the Legislature set up called for us
to have a third-party board devel op t hese
toll structure proposals. And what they said
is all mass transit buses would qualify for
an exenption. | don't know if the Hanpton
Jitney technically has been included in that;
"1l lTook into it.

But the recommendation was | think to
do what you are tal king about, which is to

have mass -- buses that are functioning as
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mass transit be exenpt fromthe congestion
pricing toll. | don't know whether in the

di scussi ons that have taken place so far a
private operation, you know, to a |uxury
destination |ike the Hanptons is -- has been
determned to be a nmass transit bus within
the definition. [I'll have to get back to you
on that.

ASSEMBLYWOVMAN G GLI G Yeah, because |
believe it was only for bus conpani es that
have contracts with the nmunicipalities or
wi th governnent agencies. So if they don't
have a specific contract for that trip into
New York City, then they're saying that the
way it reads right now, they would not be
exenpt .

Soit's -- it would be good to get
clarification in the budget for those
exenptions, especially with the Governor's
proposal in the State of the State to provide
housi ng around bus stations -- | mean, around
train stations, which could becone a severe
parking problemif all of these riders,

500, 000 a year, are forced to park at the
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Ronkonkoma Hub and then take the train into
the city.

And there are many housi ng proposal s
around that hub, as you are aware.

MIA CHAIR LI EBER:  Yeah. Ckay. Well,
we'll ook intoit. But |I think you were --
we both understand that the goal we heard
fromthis TVMRB was let's nmake sure that mass
transit buses are exenpt. | don't know about
t he Hanptons bus, whether that's in the sane
category. We'll check it out.

ASSEMBLYWOVMAN G GLI G And how are
collections with ADLs going for people that
are riding the train that do not have a
ticket, that do not have identification --

MIA CHAI R LI EBER: The short answer,
because tinme's running out, is |ousy, which
is why we're changing --

ASSEMBLYMAN MAGNARELLI:  Thank you.

MIA CHAIR LI EBER  -- we're changi ng
the systemto give real summonses for people
who fare evade on the commuter rail

ASSEMBLYMAN MAGNARELLI:  Senat or.

CHAI RMOVAN KRUEGER: Thank you.
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Senator Julia Sal azar.

SENATOR SALAZAR: Thank you for your
t esti nony.

So ny understanding is that the MIA
was only able to spend $6 billion total in
capital projects in 2022. How does this
conpare -- and | understand you nentioned in
your testinmony that MIA is rolling out
capital projects faster than ever before, and
that's great. But how does that conpare to
progress that was nade on MIA capita
projects in 20237

MIA CHAIR LI EBER. So what happened
was -- and you all know this, but we had to
sl ow down the capital program during COVID
because we didn't know if we were going to
have to canni balize the capital programto
keep the lights on and the service running.
This was all done very openly.

So the result was that we had fewer
proj ects underway than we woul d have
otherwise. The first year and a half of the
current capital program was suppressed

because of COVID and that uncertainty. Once
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we knew we were getting the noney from

Washi ngton and we coul d spend the capital
program li ke crazy, off we went. That's the
answer. W spent nostly federal noney, which
was a smaller part than we woul d have i ked.
W didn't spend the state noney as nuch.

SENATOR SALAZAR: Wre you able to
i ncrease spending on capital projects in
20237

MIA CHAIR LI EBER: Yeah. So what
happened -- I"'mgoing fast -- is we ranped up
qui ckly, which is we're having -- the | ast
coupl e of years we've had 9 billion a year on
average. W woul d have been, as | said,
closer to 11 but for sone of the congestion
pricing related suppression of projects.

SENATOR SALAZAR: Thank you.

And | know you spoke al ready about the
zer o-em ssion hydrogen fuel cell buses. How
exactly does the MIA track and report on its
progress when it comes to achieving climte
and environnental goal s?

MIA CHAIR LI EBER  Well, we -- what

we've done is in addition -- | nean, let's
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just all stipulate that nmass transit is the
antidote to climate change. |It's
counterintuitive, but New York region is the
greenest urban area in the United States
because we're a nmass transit region.

But we al so have nade a conmtnent to,
by 2040, 85 percent reduction in our
operating climte change inpacts, and to
becone that much nore efficient. So we can
track our progress on that goal. |1'Il have
to get back to you on the specifics.

Ri ch, anything you want to add on
t hat ?

That's what we're doing. W're using
cl eaner materials, we're using different
technologies, all in an effort to reduce our
operations inpact on the climte.

SENATOR SALAZAR: Geat. And in the
envi ronnent al assessnent for congestion
pricing, there were projections of, just in
certain comunities, increased truck traffic
right? Not overall, of course, but increased
i mpact on certain conmunities and di scussion

of mtigation plans to try to address that.
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How are -- how is the coordination of
that mtigation plan going or anticipated to
go? And is there a status update that you
could give us on that?

ASSEMBLYMAN MAGNARELLI:  Thank you,
Senat or .

CHAI RMOVAN KRUEGER: Thank you.

SENATOR SALAZAR:  Sorry.

CHAI RAMOVAN KRUEGER: He'll have to get
back to you

MIA CHAIR LI EBER: At the break.

ASSEMBLYMAN MAGNARELLI: Member Bores.

ASSEMBLYMAN BORES: First of all, |
just want to thank you for running pilots,
whether that's the fare gates or the fixed
fences. Study after study shows when
government does small pilots and | earns from
t hem and then changes it, it saves noney in
the long run, even if it comes with social
nmedi a enbarrassnment. And | want to thank you
for doing that; encourage you to keep doing
it in the future.

On the fixed fences -- which again we

tal ked about |ast year, you conmtted to
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| ooki ng at, and now we have a pilot up, so
thank you for that as well. How will you be
evaluating that pilot? Wat sort of nmetrics
are you |l ooking at? And when can we expect
resul ts?

NYCT PRESI DENT DAVEY: Yeah, thank
you. So | think a few things.

You know, we're picking stations where
we have significant canera coverage so we can
observe, you know, passenger behavior. So
passenger behavior will be one.

We' Il obviously be doing surveys. As
the chair nentioned, we do nonthly surveys
wi th subway custoners, a snmall amount, and
then pretty deep dives every six nonths to
see what fol ks are saying.

You know, the goal is to nake fol ks
feel safer, right? And that's -- and to do
it very quickly. | think our anbition for
pl atform screen doors, while we still have
it, is much nore technically conplicated and
clearly nore expensive. So if this works, |
woul d expect, you know, that we'd be able to

roll it out in a nunber of other stations.
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But right now our commtnent is four
stations. W' ve done the one. | think
Clark Street is being installed this
weekend - -

ASSEMBLYMAN BORES: Sorry, if | could
j ust nove on.

NYCT PRESI DENT DAVEY: Sure.

ASSEMBLYMAN BORES: But the perception
of safety being the main netric.

MIA CHAI R LI EBER:  Yeah, that's the
real goal, is that people feel safer on the
pl at f or ns.

ASSEMBLYMAN BORES: G eat.

So you rightly point out in your
testimony we shouldn't judge this MIA by the
old MIA. Your team provided a great
cost -cont ai nnent study conparing what the MIA
i s doing versus other countries, which was
really hel pful, and |I encourage you as much
as possi bl e what you can put out there.

There were a nunber of useful netrics:
ADA accessibility costs per station, costs
per track mle, costs per power station, per

rider. Ws that a one-tine study? O do you




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

101

regularly track those over tine?

MIA CHAIR LI EBER: W don't -- right
now, to be honest, that was a one-tine study
totry to do -- what | was saying before is
let's stop tal king about East Side Access,
whi ch was desi gned when George Pataki and
Al D Amat o were maki ng deci si ons about the
MIA's future, and start to show what we're
doi ng now.

But it's a legitinmate point. W can
continue to provide those on a regul ar basis.

ASSEMBLYMAN BORES: That woul d be
super - hel pful. Watever you can do and
follow up on it of how that's changed woul d
hel p us just make the point that, hey, cost
containnment is going in the right direction.
So thank you.

And then lastly | want to follow up on
Assenbl ynmenber Sinone's question on ADA
accessibility. 1 know you said the
disability community is saying "go at the
sanme speed.” MW nom has nultiple sclerosis;
| know many in the disability community not

saying "go at the same speed," but instead "
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want this a | ot quicker."

You're doing a great job accelerating
it. Could you cormit, if you got all the
funding that we're tal ki ng about, central
business tolling init, to nove it from 2055
toalittle bit sooner?

MIA CHAIR LIEBER:  Well, let's | ook at
it together. |If you want to discuss this, if
we're serious about it, we'll take a | ook at
it. | mean, we have to manage the nunber of
out ages and the inpacts to service as well as
everyt hing el se.

So let's talk about it. But we -- we
want to keep up that commtnment. And if we
can go faster, that's great.

ASSEMBLYMAN BORES: Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you,

M. Chair.

CHAI RMOVAN KRUEGER: Thank you. (Mc
of f; inaudible.) Onh, I'mnot on.

If you' re sitting at one of the chairs
wi t hout a m crophone, if people usually who
are on -- near the ends on either side, would

get up, let you use their chair while you ask
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your question, and then you can trade back.
Thank you.

SENATOR HI NCHEY: Thank you very mnuch.

And t hank you for being here.

As you know, | represent the
Hudson Line, which is an incredibly inportant
part of the MIA region, and with the increase
of severe storns that we've seen, there's
t hi nk been an uptick in the need for
resiliency and reconstruction.

| thank you for always the quick
attention to that matter on the Hudson Line,
but 1'd love to know how nuch noney is
dedi cated for resiliency, especially on the
lines that are right next to the
Hudson Ri ver.

MIA CHAIR LI EBER  Honestly, what we
did in-- the first phase of resiliency was
focused on coastal surge. You know, after we
all learned from Superstorm Sandy, we spent
$7 billion protecting the things that were
nost subject to coastal surge.

But now we -- because of these crazy

weat her events, again, and the continuing
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i npacts of climte change, we know t he
threats are nore than just coastal surges --
it's torrential rainfall, it's extrene heat,
it's sea level rise. And the Hudson Line is
in the cross-hairs.

So if you look through this very
substantial 20-year needs assessnent, backed
up by the big old appendi x, the resiliency
gets its own treatnment, and Hudson Li ne,
again, again is the highlight in the next
capital programwe have to find a way to
address. Because the Hudson Line is steps
fromthe river --

SENATOR HI NCHEY: Feet.

MIA CHAI R LI EBER: And neantine the
enbankments are steep and the torrenti al
rainfall keeps creating nmud slides, and we're
| osing the Hudson Line. W've gotta do it.

SENATOR HI NCHEY: Right. Thank you.
| appreciate that.

You say in the next capital plan.

What woul d that | ook Iike? Can you give -- |
nmean, what is the scale or what's an -- or

what's the plan --
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MIA CHAIR LIEBER I'mnot ready to
tal k about the dollars. But you have to --
you' re tal king about basic structure. |It's
not a matter of |ike, you know, messing
around with ballast and the track. You're
tal ki ng about sonmething along the |ines of
maybe even necessarily as anbitious as what
they' re doing on East River Park, where you
have to, you know, raise the |evel and
stabilize.

We al so have to go out and | ook at al
t hose privately owned enbanknents and sl opes
to see if they're being properly maintained.
That seens to have been one issue in one of
t hose mud sl i des.

So unfortunately we had to get really
good at cleaning themup. | just want credit
for the Metro-North personnel and the C&D
per sonnel who keep restoring service on a
dime. But in the neantinme we need a strategy
for attacking this problem 1It's not going
away.

SENATOR HI NCHEY: Thank you. No, and

t hey' ve been great, and the attention to the
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matter is quick and swift. And | think, you
know, it harkens back to the inportance of
that |line and connection that we have for our
regi on.

So just to be clear, | nean, | think
we're going to need a significant investnent,
| nmean just even for the Hudson Line itself,

to make sure that that can continue to run

Because without it, we won't -- | mean, the
line will be out of service in a very short
period of tinme. Is that fair?

MIA CHAIR LI EBER:  Yeah, | can't
proj ect, you know, when mnmud slides are going
to happen, but we all know that is a nust-do.
This is a nust-do.

SENATOR HI NCHEY: Thank you.

MIA CHAIR LIEBER: Along with
investnments in other parts of Metro-North --
| want to say Senator Mayer's in ny eyesight,
and others. You know, we -- there's
fundanental structure on Metro-North that
needs to be attacked through our capital --

CHAI RMOVAN KRUEGER: Thank you.

Sorry.
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ASSEMBLYMAN MAGNARELLI:  Thank you,

SENATOR HI NCHEY: Thank you very mnuch.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN MAGNARELLI:  Member
Shi nsky, pl ease.

ASSEMBLYWOMAN SHI MSKY:  Thank you very
much, M. Chai rnman.

And yes, Chairman, we're going to be
tag-team ng the Hudson Line issues.

As you know, we are already having
short-termissues with retaining wall
integrity along the entire line, pretty nuch.
We're | ooking at a point where the line will,
we can predict, be underwater certainly in ny
adult children's lifetines.

How are we envi sioning the process to
get the short-termand the | ong-term needs
pl anned out and put in the capital plan?
What's the tine franme, not just on what we
have to do but on the planning process
itself? And can we take sone of that

3 percent in cost savings and invest in a
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real ly robust and pronpt planning process to
make sure that we can save the Hudson Line?

MIA CHAIR LIEBER. So |l et ne assure
you, again, if you | ook at the docunent,
there's no single project that -- in the
resiliency area that gets nore attention than
t he Hudson Line.

So the work is already going on. The
pl anni ng team that produced this incredible
pi ece of work is actually engaged in what you
want -- what you're asking about, which is
what are the initial investnments we need to
do, what is the phasing strategy.

In the nmeantime, we need to continue
to invest in the Hudson Line because our
friends in West of Hudson, West of Hudson,
are subject to crummy New Jersey Transit
service on the Port Jervis and the Pascack
Val l ey Line, and we need the Hudson Line al so
to be able to accommpdate them You know,
Chai rman Zebrowski is not here now, but he
and | have tal ked about the need to make sure
t hat people can go to Irvington and

North White Pl ains and use those stations
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from West of Hudson as well.

ASSEMBLYWOVAN SHI MBKY:  Okay. As |
said, there's nothing nore inportant than
trying to keep our train systemrunning. And
to that point, one one of the new things that
peopl e are tal king about in terns of
infrastructure is "fix it first." \Wich
nmeans before we start expandi ng, we make sure
that everything else is in good shape.

Were are we in terns of basic
mai nt enance with things |ike tracks,
el evators, stations and so on?

MIA CHAIR LIEBER Wl l, again, |I'm
not going to go through itemby item But
that's all enunerated, literally system by
system how nuch of those systens are in poor
or margi nal condition. You know, |'m not
going to go through it, but the one thing
that 1'mseeing is fundanental structure in
some of the Metro-North territory, the
pl atforns, 25, 30 years ago they built
hol | ow-core platforms which are being
conprom sed. There's a |lot of structural --

you know, a |lot of concrete spall. W can't
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spare the platforms. W can't spare the
track. W can't spare the signals. That's
why 80 percent of our capital programis and
must remain in a state of good repair, on top
of all the good stuff we --

ASSEMBLYMAN MAGNARELLI:  Thank you,
M. Chair.

ASSEMBLYWOVAN SHI MBKY:  Thank you.

Thank you, M. Chairman.

CHAI RAMOVAN KRUEGER: It's anmazi ng how
fast three mnutes is.

Senat or Weber .

SENATOR WEBER: Thank you, Chairwonman.

And t hank you for being here today.

You know, | represent Rockland County
and, you know, Rockland County residents have
al ways felt |ike the other redheaded
stepchild of the MTA. And I'Il explain why.

You know, County Executive Ed Day,
Assenbl yman Zebr owski, now Congressnman
Lawl er, we always tal k about the val ue gap,
right, the $40 mllion val ue gap, as we cal
it, the anpbunt of taxes and revenue that

Rockl and residents send up to the MIA versus
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the services that we get. You know, we don't
have a one-seat ride into New York City,
which is extrenely frustrating. And then we
see the congestion pricing plan conming into
effect, and you know, we have a | ot of

m ddl e-cl ass residents. W have a trenendous
anount of cops, firefighters, schoolteachers,
senior citizens who go to see their doctors
inthe city -- you know, people that can't
afford and frankly can't, due to their
scheduling, can't take the train into the
city. Because, you know, being a cop or a
firefighter or a teacher, you know, they're
inthe city and conming out of the city at
different tines.

And for far too long the services out
of Rockl and have been really inconsistent,
unreliable. And obviously, as nentioned
earlier by nmy coll eagues here, they've been
unsafe. You know, especially when you get
into the city, whether it's real or
perceived -- and | know you had i ndi cated
that a | ot of the crine has gone down in the

city areas, and I'll take you at that word
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and | hope that's the case. And if so, |
hope that trend conti nues.

But what we as Rockl anders see on TV
every day and experience going into the city,
it's still an unsafe ride into the city.

So | would Iike you to just maybe
speak to what | tal ked about, and speak to
the fact of are there any plans in the
future, in the foreseeable future, to inprove
the lines and inprove the stations in
Rockl and County, knowi ng that we're going to
have this congestion pricing that's going to
go in and we still have that, you know, not a
one-seat ride into the city.

So | know |I've explained a |ot, but
maybe you can just address this.

MIA CHAI R LI EBER:  Yeah, under st ood.
And |isten, we're acutely synpathetic to the

fact that Rockland County, the services that

are West of Hudson -- | just tal ked about

it -- Port Jervis and Pascack Valley Line are
not first-class services. [It's run by

New Jersey Transit. | don't want to throw

t hem under the bus nore than | al ready have,
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but it's not where we woul d want our
custoners to be, how our custoners should be
treat ed.

W' ve been great supporters of -- if
t hey ever, you know, get done with the, you
know, many billions on Gateway, that they do
consi der that Bergen Loop that would get a
connection into New York City. |[|'ve been a
supporter of it and |I've advocated for making
sure that there is roomkept in designs of a
future Penn Station for additional direct
service fromthose West of Hudson |ines.

In the nmeantine, you' ve heard ne say
it, we really want to inprove connections
from Rockl and and West of Hudson into the
Hudson Line, and we can talk nore about it
because we are passionate about that
connecti on.

ASSEMBLYMAN MAGNARELLI:  Thank you,
sir. Appreciate it.

SENATOR WEBER: Thank you.

ASSEMBLYMAN MAGNARELLI: Member Sinon.
Jo Anne. W're going to have to go to -- oh

there she is. GCkay, I'msorry. Go ahead,
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Jo Anne

ASSEMBLYWOVAN SI MON:  Thank you,

M. Chair. You caught nme m d- Tweet about the
J Train.

(Laughter.)

ASSEMBLYWOVAN SIMON: It just so
happens.

Thank you very much for your
testinmony, Chair Lieber.

| have a question for you -- a couple
of questions for you. But one is about
congestion pricing and if the proposed fares
go through the way they are, how will the MIA
mtigate the likely path-finding through the
nei ghbor hoods to go over the Brooklyn or
Manhattan bridges, which will have a | ower
toll than the Brooklyn Battery Tunnel ?

MIA CHAIR LI EBER: So because tine is
so short, I'"mjust going to say the incentive
for toll shopping under the structures
proposed by TMRB wil|l be reduced. So --
and -- no, it is. Nunerically, it's cut in
hal f, right? So --

ASSEMBLYWOVAN S| MON: Reduced but --
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MIA CHAIR LI EBER  No, significantly
reduced. And we're going to be cutting the
nunber of cars that are comng to New York.
So |l -- respectfully, I don't -- you know, |
don't think it's a guarantee that there's
going to be nore traffic through the
nei ghbor hoods. You and | are both
Brooklynites. | don't think that with a
reduced incentive and a reduced nunber of
cars, which is what's projected and i ntended,
that there necessarily will be nore inpact on
t he nei ghbor hoods.

But you and | are going to tal k about
this and look at it, and there's going to be
statistical evaluation up the wazoo.

ASSEMBLYWOVAN SI MON:  Thank you.

The other question | have is, as you
know, we have a significant problemwth
subway fl ooding, and certainly in ny district
t hat happens quite frequently. Wat is the
MIA doing to work with the city with regard
to the -- so the sewer capacity and the fact
that things just bubble up and out.

MIA CHAIR LI EBER  No, | appreciate
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it. Look, the MIA system punps 14 mllion
gal l ons of water every day on a dry day, and
on these torrential rain days is pushing

20 mllion gallons of water.

So we have a great system for clearing
wat er out of the subway. The problem-- and
we al so are working very closely with the
city to close up all the nooks and crannies
of how water gets in. Cbviously it starts
wi th making sure the drains are clear. And
that, you know, the equipnment for punping is
spread around to the right places and so on.
We do that very, very well.

But at the end of the day, when you
have a nmajor water reservoir being created,
it's because the city sewer systemcan't
rel ease water quickly enough. And we are
urging themto find ways to do that, even
specific locations |ike your nei ghborhood,

i ke the West Side of Manhattan, some of Tony
Si mone' s subway stations, which chronically

fill up with water because of the storm sewer
systemof the city. W want themto push the

wat er out and get sone mechani cal support for




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

117

nmovi ng the water out of the system

ASSEMBLYWOVAN SI MON: Well, sign ne up
to hel p.

And al so a question about can we get a
York Street repair in the capital plan. Very
i nportant issue, York Street, because we have
one staircase, as you know.

MIA CHAIR LI EBER: | know all about
it, but I ran out of time. We'Il have to
take that one offline.

ASSEMBLYWOVAN SI MON:  Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Ranos.

SENATCR RAMOS: Wl |, buenos di as.

MIA CHAI R LI EBER:  Buenos di as.

SENATOR RAMOS: | want to start by
aski ng about casino revenue that's slated to
begin in 2026. And whether we're still on
pace for that or if there have been any
del ays.

MIA CHAI R LI EBER  Kevi n?

MIA CFO WLLENS: Sure. You know, we

do have the casino revenues planned for 2026,
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even t hough MIA doesn't control that process.
And the State Gam ng Comm ssion | know put
out answers to all the questions, and
there's --

SENATOR RAMOS: Wl |, the second round
of questions is going to be -- expected to be
done by the end of the nonth.

MIA CFO WLLENS: Right. And ny
understanding is that the RFPs are expected
to be received for the 11 proposers sonetine
by maybe the end of the year, early next
year.

SENATOR RAMOS: Ckay. Well, thank
you, that's an interesting tineline.

Let ne ask now, you know, during the
| ast budget hearing | expressed ny concern
t hat MIA bat hroons were still closed, and you
shared with ne recently that there's been
progress on this front. Can you share how
many are operational and what your plan is to
nmake nore operational in the future?

MIA CHAIR LI EBER. Ri ch?

NYCT PRESI DENT DAVEY: Yeah, |'m happy

to. Li sten, Senator, | don't have the exact
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nunber off the top of ny head. | think we
have about -- I'msorry?

MIA CHAIR LI EBER  Ei ghty-eight.

NYCT PRESI DENT DAVEY: Ei ghty- ei ght
bat hrooms? The 88 bathroonms -- and | think
it's actually nore. WMaybe |I haven't inforned
the chair of that.

W have a few nore left that require,
let's just say, a lot of tender, |oving care,
which we are inplenmenting now W wanted to
make sure that the bathroons were clean and
wel coming to our custoners. | would say in
my tour of them|ast year, that was not the
case. So we're really trying to be m ndfu
of that.

And then, as you know, to protect our
wor kers and make sure they're clean, they're
open for 12 hours; we close them for one hour
in the m dday so our enpl oyees can get in
there and cl ean them

In terms of the future, we'll look to
see, but our commtnent was to reopen al
that were closed during COVID, and that's our

focus. We're pretty close.
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SENATCR RAMOS:  And which ones are the
nost popul ar?

NYCT PRESI DENT DAVEY: \hich ones are
t he nost popular? | have not followed the
door neter as of late, but | think Flushing
in particular, in Queens, is one of the nost
popular, if | recall.

MIA CHAIR LIEBER: | think it's a
guestion you know the answer to --

SENATOR RAMOS: | do.

MIA CHAIR LIEBER: It's 74th Street/
Roosevel t.

SENATOR RAMOS:  It's 74th Street/
Roosevelt, that's right.

kay, let's switch gears to the two
recent train derailnments and the tragic death
of a transit worker. | want to ask how the
MIA is actively addressing safety concerns in
the aftermath of those incidents.

NYCT PRESI DENT DAVEY: We're active,
Senator. A couple of things. | nean, one
is --

MIA CHAI R LI EBER.  22nd.

NYCT PRESI DENT DAVEY: -- 22nd. So
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for the track worker, working closely with
the NTSB, who is working with us on that,
happy to talk to you offline on that one.

The first derail ment was actually a
collision of two trains. One was taken out
of service because it had been vandali zed.
W make that nove, that -- about 10 tines a
day. And so we need to get into that
specific issue, and I'm happy to talk offline
about the --

(Overtal k.)

CHAI RMOVAN KRUEGER: Thank you.
Sorry.

SENATOR RAMOS: Is it possible to sign
up for a second round?

CHAl RWOVAN KRUEGER:  No, there are no
nore rounds, sorry.

ASSEMBLYMAN MAGNARELLI:  Member
Sl ater, please.

ASSEMBLYMAN SLATER.  Thank you very
much.

Thank you very nuch, Chairman, for
bei ng here and for all your hard work.

Looki ng forward to seeing the Brewster Yard
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Canmpus continue to nove forward. | know that
your agency has been fantastic with that.

| represent Northern Westchester and
Put nam County. And |i ke Senator Wber said
before, what | hear nost fromnmy constituents
are concerns surroundi ng congestion pricing.
And | know | only have a few m nutes, so |
just want to try to get some of these
guestions out of the way as quickly as | can.

Right now, is there a plan that is
bei ng considered for exceptions for police
of ficers who commute into New York City?

MIA CHAI R LI EBER: That was not
recommended by the TVMRB. They reconmended no
specific rifle shot for specific worthy
popul ati ons, because that woul d push up the
toll for everybody. And they also thought it
woul d just snowball and create nore and nore
argunents.

ASSEMBLYMAN SLATER:  Under st ood.

So no -- so nothing for police,
not hing for New York City firefighters,
not hi ng for munici pal workers. M next-door

nei ghbor works for New York City Sanitation




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

123

So he will not receive an exenption because
he's sinply going to work

MIA CHAIR LI EBER:  The -- renenber
t hat 80-plus percent of the folks in
West chester are taking mass transit. So the
excl usive focus on fol ks who drive to the
Central Business District | just think is
m spl aced, honestly. But the answer is no,
there are no special -treatnent exenptions
t hat have been proposed for any one group of
wort hy popul ati on.

What you all said, there's a
disability exenption and there is a
| owincome. So if any of those fol ks that
you' re tal king about qualify for |owincone.

And of course peopl e, nunicipal
wor kers who work off-hours will have the
benefit of it only being $3.75 in the
over ni ghts.

ASSEMBLYMAN SLATER: And when you're
i mpl enenting or planning on inplenenting
congestion pricing, and we read articles --
i ke yesterday in Newsday there was one about

how there is an estimated 224,000 MIA tolls
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per nmonth that are being dodged from fake and
obstructed license plates. How are we goi ng
to avoid that type of gap with congestion
pricing when we're currently seeing it in the
systemri ght now.

MIA CHAIR LI EBER: Wl 1, we've
actual ly brought down the nunber of
unbi | | abl e transacti ons by doi ng everyt hi ng,
by maki ng sure that the cameras pick up the
license plates, that there are no duplicates
in the system people get the right bills,
the right -- so we brought down t he nunber of
unbi | | abl es.

The one area that's going up is people

covering their plates. Wich is why the

Governor has proposed a new -- a reginmen in
the law that focuses on -- that creates rea
penal ties.

If you're trying to defraud the public
by covering your plate, and especially since
we' re seeing people rolling around in
Porsches who are doing -- owe the public
$10, 000, $20, 000, $30,000, they've got to

come down. W did twi ce as many
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interdictions on our bridges and tunnels as
we did the year before, and we're going to
keep at it. Because that is a fundanental
unf ai r ness.

ASSEMBLYMAN SLATER.  Thank you very
much, sir.

CHAl RWOMAN KRUEGER:  Senat or Gonzal ez.

SENATOR GONZALEZ: (Mc off.) GCh, now
we got it.

Great. Hello. Good norning.

MIA CHAIR LI EBER: Hell o, Senator.

SENATOR GONZALEZ: Definitely
appreciate your tinme being here. [|I'mexcited
about a lot of the inprovenents that you
nmenti oned, as a straphanger my whole life.
Definitely will be inpacted in a
t hr ee- borough district.

But today | wanted to talk a little
bit nore about fare evasion, because in your
statenent you nentioned that it's the single
bi ggest threat to the health -- or fisca
heal th of the MIA

So in the last year has fare evasion

gone up, down, or has it stagnated?
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MIA CHAIR LIEBER So it's premature
for us to -- you know, we do this with a sort
of nore and nore specific sanpling
nmet hodol ogy. So | can't tell you exactly how
it's gone in the year.

But when | nade a speech about it two
years ago, it was going up fast, and | ast
year it was -- | think through the m ddl e of
| ast year it was 700 mllion a year. So it
is a negaproblemthat wasn't a negaproblem a
coupl e of years ago. A different scal e of
problem | should say, a couple of years ago.

SENATOR GONZALEZ: CGot it, yes. So it
seens like that's simlar to the nunmber you
gave | ast year, which | think was 690
mllion. So maybe it's increased a little,
or stagnated. But what has increased, of
course, since last year is the investnment in
surveillance and policing of our subway
systens. As you nentioned, we have had an
increase in the nunber of caneras, over
60, 000 across our system

We al so have increased policing in

subway systens, and reports show that | ast
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year al one, overtinme for subway system
policing for the NYPD went up from4 mllion
to 155 million. That additional 150 million
only resulted in $104, 000 recovered fromfare
evasion. |s that correct?

MIA CHAI R LI EBER:  Yeah. When that
poi nt was made, it was m sl eadi ng, because it
was as if all cops are doing with their
overtinme is fare evasion for us, and that
couldn't be less true. What they're doing is
policing the system

W're not in the fare evasion -- fare
evasion is not our first priority. Qur first
priority is stopping crime -- | nmean, the
NYPD is the executor, but for all of us the
priority is stopping crime and nmaking riders
feel safe.

And you know what they tell us in
every survey Shani fah does? Wat do they
tell us, Shanifah?

MIA CCO RI EARA: W get feedback from
custoners all the time about the inportance
of seeing a uniforned police officer, with

every survey that we do, whether it's our
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customer -- biannual custoner count or our
nmont hly poll survey.

SENATOR GONZALEZ: Got it.

MIA CCO RI EARA: But to sort of build
on that, we also --

SENATOR GONZALEZ: Apologies, | only
have 30 seconds left.

| "' m curious about your Al surveill ance
system So you've inplenmented Al in seven
stations, expanding it to 30 to track subway
riders. Are you planning on sharing that
data with the NYPD? And can you commt that
that system which bionmetric surveillance
systens have proven to be discrimnatory, we
prom se that there will be no increase in
aut omat ed bi as?

MIA CHAIR LI EBER:  Well, we use -- we
use Al not -- you know, not -- we don't have
any facial recognition technology. | think
that's the key issue.

VWhat we're tryingt to dois to learn
how ri ders are noving through the system and
to serve them better, and have better

operating systenmns.
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ASSEMBLYMAN MAGNARELLI:  Thank you,
sir. Thank you.

SENATOR GONZALEZ: | woul d say
policing has many people --

ASSEMBLYMAN MAGNARELLI:  Thank you,
Senat or .

SENATOR GONZALEZ: Thank you. Thank
you.

ASSEMBLYMAN MAGNARELLI:  Member
Dar | i ng.

ASSEMBLYWOVAN DARLI NG Chai rman and
team thank you for your work and bei ng here.
| represent Nassau County, and | want to go
on record and say that nmany Long |slanders
have shared with nme that they are vehenently
agai nst congestion pricing and they feel
financially targeted by this policy. Just
wanted to go on record and say that.

And in regards to the LIRR, | renenber
a time when | could transfer at Jamai ca and
the train was waiting right on the other side
of the track for nme, |ike clockwork. And
recently | had two experiences where | waited

15 minutes for that connecting train, and one
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experience traveling from Al bany where | had
about two mnutes to run up a flight of
stairs with a suitcase and run across three
tracks to catch the train. And | instantly
t hought about our New Yorkers with

di sabilities and how they woul d have had to
mss that and it woul d have been anot her

20 mnutes added on to their trip in

i ncl ement weat her.

So | just wanted to share those
experiences and ask, how does the MIA plan to
continue to address the issues that
Long | sl anders have concerns about,

i ncludi ng, you know, reliability and cost,
del ays, with this proposed budget?

MIA CHAIR LI EBER: Ckay. | think --
what | will tell you is we increased service
by 41 percent and all of a sudden Long Island
Rail Road ridership in the |last year has
surged, it's gone up dramatically.

And we've al so seen -- yes, there was
a shakeout period on the new schedul e because
we were providing so much nore service that

clearly, froman operational standpoint, it
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took a little while to get settled. But it
has settled down. W have 94 -- 95 percent
on-tinme performance this year, and |ast year
it was just a tad under 94. So we've gotten
back to the kind of performance that we want.

The connection issue -- the idea is on
t he i nbound, nost people -- if you' re going
to Gand Central, even if you're going to
Penn or even Atlantic, there are such
frequent trains that we're not trying to
schedul e ti med connecti ons anynore, because
you cannot run 900 trains if you're waiting
in the station to make tinme connecti ons.

On t he out bound, though, the point
that you make is legit, and we're trying to
make sure that trains that operate
infrequently towards the East End do have
nor e robust connection periods so that nobody
gets left behind standing in Jamaica for an
hour .

So that is a work in progress. W've
made progress on it, and we're going to keep
at it.

ASSEMBLYWOVAN DARLI NG Thank you.
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And just in regards to our New Yorkers
with disabilities -- like, you know, I am a
very active person, so travel is very easy
for nme. But on a day where, say, | don't
feel that active or sonmeone did not have
t hose sane abilities, | do not feel |ike the
Long Island Rail Road has yet reached the
| evel of accessibility that we would like to
see.
MIA CHAIR LIEBER.  Well, I'Il just
tell you that there's, you know, 110 stations
out of 126 in the Long Island Rail Road --
no, 113 of 126 are accessible. There's seven
nore that are under construction. They're
in -- nost of those are in Sout heast Queens.
And so we're getting pretty close to
100 percent ADA accessibility on Long Island
Rail Road; |'mvery proud of that.
ASSEMBLYWOVAN DARLI NG  Thank you.
ASSEMBLYMAN MAGNARELLI:  Thank you,
M. Chai r man.
CHAI RMOVAN KRUEGER: Thank you. Next
is Senator Mayer from Westchester.

SENATOR MAYER: Thank you.
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Thank you, Chairman. Thank you for
bei ng here.

Qui ck question about the toll rebate
under congestion pricing for those who use
t he Henry Hudson Bridge. Wen | voted for
congestion pricing in 2019, ny recollection
is that Westchester, particularly
Sout hern Westchester drivers who use the
Henry Hudson Bridge, would be given the
rebate for the toll on the Henry Hudson
Bri dge.

Now it appears it's limted to Bronx
drivers exclusively. Nothing agai nst
Bronx drivers, but there's a whole |ot of
peopl e from Yonkers, Mount Vernon and
Sout hern Westchester who use it every day.

| s there any opportunity to revisit
t hat issue?

MIA CHAIR LI EBER  Yeah, you --
respectfully, you guys are in control of
that. We're inplenmenting what was in the
statute, in the end. So you're welconme to
raise it, but it's -- I"'mcertain that we're

i npl enenting the statute as witten.
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SENATOR MAYER: Well, we'll go back
over the statute. And | actually don't think
the statute reflects those | anguage -- |
believe it is the understanding that occurred
|ater, and |I'm asking whether it can be
revisited.

MIA CHAIR LI EBER W' re al ways open
to discussions. As was reported earlier, the
Qut er Borough Transportation Account is now
finally, you know, devel opi ng sone capacity,
so the Legislature is, you know, well within
its rights to revisit what projects that
noney woul d be used for.

SENATOR MAYER: | think it was -- just
to be clear, it was done outside of the
| egi sl ative process --

MIA CHAI R LI EBER.  Yes.

SENATOR MAYER: -- to ny recollection.
|"m happy to revisit it, and | |look forward
to that.

MIA CHAIR LIEBER: And | -- and |

m sspoke. My teamis telling me that it was
not in the statute, and there's anot her

process.
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SENATOR MAYER:  Yes.

MIA CHAIR LIEBER So I'll have to get
on top of it.

SENATCR MAYER: Understood. | | ook
forward to follow ng up. Thank you

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN MAGNARELLI:  Yes,

Menber Gal | agher.

ASSEMBLYWOVAN GALLAGHER: So nice to
see you, Chai rnan.

And | ama representative, as you
know, of Northern Brooklyn, and we are al ong
t he nost expandi ng housing corridor in the
entire state. And we have a wonderful train
that my district loves to ride. W are not
afraid of the train, we love it. And we also
support congestion pricing because we want
this train to be upgraded, and that is the G
Train.

And we are very grateful that the G
Train is currently getting new signals. But
that is resulting in a really painfu

schedul e which |I'm accepting because | know
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wi t hout pain there can be no gain. But |
want bigger gain fromthis shutdown, because
| see the Gas the newlifeline for New York
City activity. Because we are growing in
Queens and we are growi ng in Brooklyn, and
the G actually connects all of these.

So we sent a letter to you, we just
sent it this norning, so I'll give you a
little preview. Twenty-two of us are asking
for you to expand the G back to Forest Hills
like it used to be, which got cut in 2010,
and to finally let our G Train be an adult
and grow to 10 cars instead of the four
stubby little cars that we've had all these
years.

So I'"mwondering, are you willing to
seriously consider this and not brush it off?
Because I'mtelling you, the ridership is
going to soar. Since we released this
letter, |I've gotten so many enmils and texts
sayi ng: Thank you! | used to be able to get
to Queens in 10 m nutes, and now | have to
ride three trains and take 20 m nutes or

30 m nutes, based on those trains.
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So can we turn this six-week conplete
shut down of our only train into the nobst
expansi ve and amazi ng opportunity that Queens
and Brooklyn have ever seen, even beyond the
| nt er borough Express, which I'malso a big
supporter of.

MIA CHAIR LI EBER Okay. Yeah, this
is a good question. So I'mthrilled that you
recogni ze that a major signaling upgrade is
goi ng to happen, and the value of that to
reliability. It also puts us in a position
to run better service.

Those decisions -- you know, |'m
| ooking at nmy friend here M. Davey. The
operations plan, it has to be done on the
stats. So you say -- and, you know, |
respect it -- that the ridership growth and
the housing growth warrants it. That is
going to be the -- those are going to be the
criteria that will be used to figure out
where to run nore trains.

W are -- as you've heard from us,
we're running nore service on the G

t hroughout the day, weekends and so on.
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We're going to | ook at what you' ve asked for,
based on neutral criteria, and we're al ways
thrilled to talk to enthusiastic subway
riders |ike you

ASSEMBLYWOVAN GALLAGHER: Ckay, thank
you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

CHAl RWOVAN KRUEGER: | want to see the
| etter also, please.

ASSEMBLYWOVAN GALLAGHER:  Yes.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Persaud

MIA CHAIR LIEBER: |1'd like to see it
after social media gets done with it, yeah

(Laughter.)

ASSEMBLYWOVAN GALLAGHER:  You know how
we do things.

CHAl RWOVAN KRUEGER:  Senat or Per saud.

SENATOR PERSAUD: Thank you.

Thank you again for being here. [|'m
| ooking forward to you comng for us to do
the wal k-through in nmy district. | think MIA
is tired of hearing ne say sone of these

things that | say to them But | want to
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touch on sonmething that the differently-abled
popul ation in ny comunity has been asking,
and that's the OWY system

Wiy is it that in the paratransit
systemthey're not able to use the systenf
They still have to find cash when they cal
Access-A-Ride. Can you tell us about that?

And what will it take for that system
to be added to paratransit?

NYCT PRESI DENT DAVEY: Yeah, so we're
actively working on that, not only for our
customers who use Access-A-Ride or E-Hail
but for our customers -- our student
custoners, for exanple.

We need to continue to mgrate fol ks
onto OWY. Qur expectation is we should be
doing that this year. W actually have a
pil ot com ng soon, if not already, for sone
of our paratransit custonmers, to ensure that
t hey can use OWNY.

But it's a -- we want to make sure
that the OWY system which | think, at |east
in ny experience, has been one of those itens

we' ve i nmpl enented which custonmers love, to
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make sure that all of our custoners get it.
But paratransit custonmers are at the top of
the |ist next.

SENATOR PERSAUD: Ckay, SO you're
starting a pilot this year is what you're
sayi ng?

NYCT PRESI DENT DAVEY: A pilot's
certainly this year. Wether we're rolling
it out to all paratransit custoners, |'l|
have to get back to you with the exact
expected date. But certainly piloting.

SENATOR PERSAUD: (Ckay, thank you for
t hat .

You know, | have one of the free bus
lines in ny district, and |I've seen the
increase in ridership. So I'mawaiting the
results of your study to let us know and to
first decide what else we're going to do for
our ridership across the city in terns of
free service.

Can you tell me, also, what is being
done -- |'ve taken the train in the past
coupl e of nonths. You know, instead of

driving into the city, |I've taken the
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A Train, the L Train and the No. 4 Train.

And | have felt safe on the train. You know,
sonme people may not feel that way. But for
the nost part, ny constituents are telling ne
they are still feeling safe on the train.

But how is the MIA conveying that to
the larger population, that the train is safe
to ride?

MIA CCO RI EARA: So we are doi ng that
in a nunber of ways, one conponent being that
we have throughout the systemis our use of
our digital screens. So we have been
runni ng, over the past couple of nonths, a
saf ety canpai gn which really displays what
the chairman is saying as far as current
stats and crinme rates and show ng the
i mprovenent, as well as, you know, working
with President Davey with the use of station
agents outside of the booth who are, you
know, another great set of eyes and ears. So
we' re pushing that out to our custoners.

SENATOR PERSAUD: Thank you for that.

My final thing, please fix the BM2 bus

system Thank you.
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ASSEMBLYMAN MAGNARELLI:  Thank you,
Senat or .

CHAI RMOVAN KRUEGER: Thank you,
Senat or .

ASSEMBLYMAN MAGNARELLI:  Member
Carrol |, please.

ASSEMBLYMAN CARRCLL: Good norni ng,
Chair Lieber. Thank you for your testinony.

As you're aware, historically our
commuter railroads have received a
di sproporti onate anmount of capital and
operating funding conpared to the New York
City Transit.

Wth new funding streans |ike the
Payrol |l Mobility Tax, which exclusively taxes
New York City businesses, and of course
congestion pricing, can you comrt today that
New York City Transit will receive its fair
share of operating and capital funding going
f orward?

MIA CHAIR LIEBER It's no secret to
you that the allocation of capital anmong our
di fferent operators has historically involved

the Legislature, and the board that has final
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approval includes the Legislature. So, you
know, that's not my conmtnent to make.

But you' ve seen what we've been doi ng
in ternms of investing in New York City
ridership, including making it a | ot cheaper
to ride the commuter railroads within the
City of New York, taking advantage of sone of
t hat space that we now have on the systemto
get people to shorter commutes who are riding
fromcomuter rail stations.

ASSEMBLYMAN CARROLL: But Chair
Lieber, I amcorrect that New York City
busi nesses, New York City comuters, New York
City residents pay the vast majority of the
funding that goes to the MIA, and we receive
a di sproportionate amount of service and
i nvest ment conpared to the conmmuter
rail roads.

Can you commt to changing that? It
is the MITA that wites the 20-year capital
needs assessnment, not the State Assenbly and
Senate. It is the MIA that decides service
i mprovenents al ong our subways, our buses and

our commuter railroads.
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Can you commt to bringing parity to a
system where New York City consistently pays
above its weight? And | will tell you right
now, I will agree with Senator Persaud,
take the subway every day. It is safe. [|'m
happy that we have congestion pricing, and ny
constituents will pay nore of it than any of
t he suburban nenbers' constituents. |If
they' re convinced that the subways are
dangerous and that New York City is now being
gated off, well, so be it. W're paying for
it.

WIIl you conmt to the people who are
ready to pay for the systemthat we're going
to provide equal amounts? |'mnot asking to
shortchange Long Island or the suburbs. [|'m
just asking for parity in funding and
servi ce.

MIA CHAIR LI EBER: It sounds
reasonable. W' ve always enphasi zed, within
the scope of the capital budget that we're
given, prioritizing making sure that subways
and buses and commuter rail service within

the city is great.
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We're very proud -- you've heard about
it at great length today -- and we're not --
and -- and --

ASSEMBLYMAN CARRCLL: Well, that's
great. | will take that to the bank

And | want to agree with
Assenbl ynmenber Gal | agher, it is Brooklyn and
ot her places that are going to end up
bui | di ng housi ng and are buil di ng housi ng.
We shoul d nake sure that when we build that
housi ng, the MIA is conmitted to increasing
service comensurate with that popul ation
i ncrease.

MIA CHAIR LI EBER  Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you
very much

ASSEMBLYMAN CARRCLL: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Fer nandez.

SENATOR FERNANDEZ: Thank you so much

MIA CHAIR LI EBER: Hell o, Senator.

SENATOR FERNANDEZ: | represent
District 34, the East Bronx, which has parts

of 95, Cross Bronx, and Hutchi nson River
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Parkway. |In one of the recent |awsuits on
congestion pricing it was highlighted that
nore congestion will be comng to the Bronkx,
so this is a big concern for nme, as ny
community has these mgj or highways right
through it.

Do you agree that congestion and
ridership will increase going through the
Bronx when congestion pricing starts?

MIA CHAIR LI EBER: So what the
envi ronnment al studi es show, using the
wor st -case scenario -- and we're obligated to
do that under the law -- there was an
i ncrease between 100 and 400 trucks per day.
And there was a specific mtigation plan
pr oposed.

And |I'm not going to go through all of
it, but one thing that's great is to replace
those refrigeration units, which are
di esel -powered, in the South Bronx. That by
itself would of fset the inpact of those
addi ti onal trucks.

So we have conplied with the idea of

mtigating the inpact that was identified for
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the Bronx, and we're going to work with
everybody in EJ conmmunity in the Bronx to
make sure we get it done. W got their
support with that comm t nment.

SENATOR FERNANDEZ: But you agree
there will be nore drivers com ng through the
Br onx.

MIA CHAIR LI EBER  But you heard the
way that the system has been -- it's been
addressed to offset that inpact.

SENATOR FERNANDEZ: Ckay.

The OWNY card system there's been
concern with privacy protection, know ng that
you could use a credit card for it. Wat has
MIA done to protect identity theft and any
ot her cyberattacks on our riders buying
t hrough credit cards?

NYCT PRESI DENT DAVEY: | think we have
a pretty robust cybersecurity program
generally at MITA. W can get you nore
i nformation specifically about that. But
we're not tracking riders using credit card
information at all.

| think what we have heard and found
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fromour customers is that they appreciate
the ability to have, you know, multiple
channels to use. Wich is why we've seen
now, | think, OWY at about -- close to

50 percent of our subway custoners use OWNY
on a daily basis, without really any OWNY
machi nes yet. W're starting to put those
out now.

So | think what we're hearing from our
custoners is they like it, it's a matter of
conveni ence, and we haven't had any cyber
i ssues as a result.

SENATOR FERNANDEZ: Ckay.

Wth the turnstile upgrades that we're
| ooki ng at, you put a prototype, correct, of
t he new doors --

MIA CHAIR LI EBER. That was one
experinmental prototype. There was one
avail able, and --

SENATCR FERNANDEZ: How nmuch does one
experiment cost?

MIA CHAIR LIEBER: | don't have the
answer of f hand.

SENATOR FERNANDEZ: | would like to
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know. Because if we're going to continue to
experiment, | think that's a cost on our
systemthat we should avoid.

MIA CHAIR LI EBER  Absol utely.

Absol utely.

SENATOR FERNANDEZ: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN MAGNARELLI:  Member
Seawright? |s she here? kay.

Menber Sillitti.

ASSEMBLYWOVAN SILLITTI: Hell o.

MIA CHAIR LI EBER  Hel | o.

ASSEMBLYWOMAN SILLITTI: So | ast year
we were in this same room and we tal ked about
the train schedul es and everybody's favorite
line, the Port Washi ngton Branch, and
advocating for better service. So | wanted
to start this year with a conplinent.

The acting Long Island Rail Road
presi dent, Robert Free, has been really
great. Wen we had an issue with the
schedul es -- again -- you know, he nmet with

me, but nore inportantly, he listened to the
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hundreds of riders and what they had to say,
and there was a change and we got it fixed.
And | really appreciate that.

So basically, you know, what | was
asking for last year is kind of what |I'm

asking for again this year. You know, we

still have a lot of work to do. The
schedul es still have sone issues. And too
many trains are still overcrowded. You know,

we continue to nmake fixes, but at the end of
the day -- we make fixes to the schedul es; at
the end of the day, we need nore trains.

Wth the prom se of East Side Access,
you know, the comuters, we hoped we woul d
see nore trains, better service. And
honestly, it really hasn't been the case for
the Port Washi ngton Branch specifically, in
part because of our space limtations. W
need significant capital inprovenents, and |
know you touched on that today.

You know, unlike 10 years ago -- you
know the history -- | believe the community
and the locals are ready to make that

i nvestment and engage with you. You know,
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everyone was excited about East Side Access;
now that it's here, you know, our work isn't
over.

So how do we get this into the capital
pl an? You know, how do we get this done? Do
you need, you know, input fromthe riders?

As you've seen, ny constituents know how to

nmobilize. Tell ne what you need to get this

done.

MIA CHAIR LIEBER. | think the key is
to work out an agreenent that will allow us
the use of -- to expand the yard. You and |

are in total agreenent.

| think that the constraints on the
yard space are what has prevented us from
running nore trains on the Port WAshi ngton
line, and we've got to solve that issue right
away to get -- that's where the focus ought
to be. The NIMBYism vyou're right, is gone
that prevented that from happening in the
past. Everybody recogni zes that not
expandi ng the yard was a huge m st ake because
it didn't give the PWIline the benefit of al

this additional capacity that we have now,
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t hanks to Grand Central Madison, and we've
got to attack it right away by solving that
yard issue.

ASSEMBLYWOVAN SILLITTI: And this is,
as you know, a very long-termproject. So,
you know, while we're working on that, you
know, on the sane track or the next track
over, you know, really continue to work on
fixing these schedul es and nmaeki ng sure that
it's, you know, working for everybody. And
we're not quite there yet, but | think we can
get there.

And certainly nmy commuters are ready
and willing to tell you what they feel.

MIA CHAIR LI EBER. Yeah. W' re seeing
a lot of themat Gand Central Madison, the
fol ks fromthose --

ASSEMBLYWOVAN SI LLITTI:  Yeah, no,
they made the switch. They're liking it.

Al right, thank you

ASSEMBLYMAN MAGNARELLI: Okay. Well,
t hank you.

As the Senator had -- Senator Krueger

had nmentioned earlier, we're going to take a
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10-m nute break at this point in tine so
everybody can stretch out a little bit. So
we'll see you back here in about 10 m nutes.

(Brief recess taken.)

ASSEMBLYMAN MAGNARELLI:  Senat or
Krueger.

CHAI RAMOVAN KRUEGER: Thank you so
much.

So climate change. Everything' s about
climate change, in ny opinion, at this point
inlife. And you have a conmtnent to noving
forward with your own plan. And |I'mjust
curious, where are we on that?

There was recently a Conptroller
report saying that we're behind, | guess, in
a risk assessnment and inplenentation nmeasures
to address extrene weat her conditions
specific to the MIA, and concern about
pr epar edness, and where you are in the tinme
frame in the sort of goals that have been set
out by you.

MIA CHAIR LIEBER {M<c issue.} |I'm
not sure I'mon. But --

CHAIl RMOVAN KRUEGER:  Yes.
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MIA CHAIR LIEBER We work really
closely with the State Conptroller. But
point of clarification, there is -- there was
no schedul e for such a risk assessnment to be
done. So when people started nuttering about

del ays, there was no schedul e.

But we are -- we have done this risk
assessnment, and so nuch of it is -- | keep
com ng back to it -- is reflected in that

very detailed report, never been done before
at this level of detail. Let's take a |ook
at that and tal k about specifics.

But what's new in that report that nmay
not have cone before the body in the past is
| ooking at all of the risks, all of the
situations that climte change creates --
extreme heat, torrential rainfall, sea-Ievel
rise, as well as the coastal surge that Sandy
t aught us about.

So new threats that are noving
qui ckly, and I think we've all got to find a
way to deal with themin the next MIA capital
program That's the focus of that report.

CHAIl R\MOVAN KRUEGER: And you're right,
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| don't think there was a specific tineline,
there was just a sense that climte's beating
us to the punch, so to speak, or the problens
fromclinmte.

| s there adequate funding wthin your
next capital plan to address what you see as
the critical priorities for renediati on and
i nprovenents in your MIA system because of
what ' s happeni ng?

MIA CHAIR LI EBER  The envel ope si ze
of the next capital program has not been
identified. Qur purpose in doing that report
was to raise everybody's understandi ng of the
scal e and seriousness and urgency of the
threats. | think we provided that
i nformation.

We're now doing prioritization and
pricing of the various interventions that are
called for by that report, and that wll
factor into the next capital program

CHAIl RMOVAN KRUECER:  And | think that
you' ve heard froma | arge nunber of people
t oday al ready how crucial what you do is to

every one of our comrunities in the 12
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counties. And | know | represent the East
Side and M dtown of Manhattan, and | sort of
sonetinmes feel all of your riders cone

t hrough ny borough every day, and ny district
specifically. Perhaps they all don't, but it
feels like that.

So what you do is, you know, top
priority for the people of ny district and
all the businesses that people conme to and
all the places the tourists either conme to or
don't cone to. So we are very, very
consci ous of making sure that you all have
the tools to do everything you need, because
frankly if you don't have a systemthat
works, it all falls apart, at |east fromny
perspective here in Manhattan.

So peopl e have asked you a | ot of
concerns about congestion pricing, and people
asked about the lawsuits, which | also don't
real ly understand. But do you realistically
think that you're going to be able to stay on
schedul e for starting?

MIA CHAIR LI EBER: The issue is the

lawsuits. We have an infrastructure ready,
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we have the back office. I'msure there wll
be inperfections and we wi Il hear about them
when they -- if -- when they happen. But the

contract is ready to go, we've planned this
properly.

The issue is if we have | egal
uncertainty, we can't award contracts that
are dependent on the congestion pricing
nmoney. That's the issue that we're
struggling with right now.

CHAI RAMOVAN KRUEGER: And as part of
the sort of changes that were |aid out by the
MIA and agreed to with the Legislature,

i nvol vi ng outer borough transit noney and
changes because of OMNY's rollouts, have you
been able to hit all of your targets for
service increases, based on those discussions
and actually agreenents in previous budgets?

MIA CHAIR LIEBER: | believe we have.
| mean, the 35 mllion that was referenced
earlier that was in |ast year's 2023 budget
was what funded the increases that Rich
enunerated. W' re happy to tal k about any of

it.
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| think we've been able to provide the
service increases on top of the Long Island
Rai| Road 41 percent increase. And we
i mpl enented the Express Bus inprovenents for
Staten Island, and we're going to grow the
bus network as we do each of these
bor ough- by- bor ough i nprovenents, and those
expansi ons and i nprovenents are funded in the
five-year plan. | just want to nake that
cl ear.

CHAI RMOVAN KRUEGER: Thank you.

So this is a followup to a question
t hat anot her menber couldn't get in, but it
was a very good question. So we heard about
concerns around the honel ess popul ation in
the major Grand Central, Penn Station areas,
on the subways. And you're not actually
responsi bl e for honel essness or all the
probl enms associated, but | know that a | ot of
work is being done. And | agree that there
are definitely inprovenents when people are
riding the subways with concerns.

But a concern that was raised here --

or couldn't be rai sed, because Senator Ranpbs
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actually ran out of time -- was we do see
children in the subways basically panhandling
or selling candy. And |I know that there are
outreach teans working within the subway
system for homel ess peopl e.

| s anybody | ooki ng into, when you see
children, often very young children, al nost
by thensel ves, wal ki ng al ong subway tracks or
the trains, selling candy -- does anybody
mat ch- make with social services or with
education, why aren't they in school
sonewher e?

MIA CHAIR LIEBER: So this is a recent
programthat we too have noticed as well.
And what we've done, we started a dial ogue
with the Departnent of Education. The nopst
natural intervenor is the folks who are
supposed to be maki ng sure that those kids
are in school. And we do have SCS, the
Governor has set in notion this SOS program
for outreach to the honel ess. They've al so
tried to make sure that when you see a kid of
that kind, that those people are identified,

get information, and you try to connect them
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with service, or at |least to begin a process
of figuring out what they need and what's
m ssing and putting themin that position.

So we've nade sone progress. |'m not
going to take you through the stats. But
because of our end-of-line honel ess outreach
operation, which happens in the mddle of the
night at a ot of stations, we track the
scal e of the population that's sheltering in
the system And it's actually gone down a
little bit, but it has by no neans gone away.

And we're acutely aware of the fact
that there are new groups of unsheltered
peopl e who are -- who nay seek shelter in the
system and we're trying to make sure that
they get into services or treatnment if it's
appropriate, and nost inportant, housing, in
the long run. W're working on that with the
city and all of the social service agencies
every day.

CHAl RMOVAN KRUECER:  You and | have
actual ly discussed this, but 1'"'mgoing to
raise it again because | don't think there's

been a change in policy.
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It was one thing to all ow people who
are taking bicycles or electric bikes onto
t he subways or buses so that they perhaps can
get to, you know, the last mle to the train
and taking their bike with themon the train.
But full-sized notorcycles driving along the
platforns and using the elevators which we're
very happy we're seeing nore of them because
they're crucial for disabled New Yorkers.
They're not notorcycle elevators, and yet as
| nmentioned to you, | wait for an el evator
and then it opens up and then a gi ant
not orcycle or two cone out or go in.

And | think that you had changed the
policy that sonehow inplies that that's
allowed. So clarify what we're going to do
about that.

MIA CHAIR LI EBER: What's allowed is
bi kes and e-bi kes, and with a specific
prohi bition on charging anytine you're
anywhere in the system And that's sonething
that we're aggressively enforcing, especially
on the railroad. 1've never seen soneone try

to charge on the subway car, but we have seen
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that on the railroad, and we're being
aggressi ve about that.

Li sten, you know, the size of the
vehi cl e that you're describing, they don't
bel ong on the subway. |If it's gas-powered,
they are especially prohibited. Haven't seen
alot of it, haven't heard a lot of it, but
you' ve seen it and we've let the fol ks who
are doing enforcenment know to be on the
| ookout. |If that starts to happen, we're
goi ng to push, push, push on that.

CHAI RAMOVAN KRUEGER: So | actually
asked an NYPD because they were standi ng
there, and | said "Stop them" He said
"They're allowed now." So naybe it needs a
di scussion also with NYPD that we're not
tal ki ng about either electric or gas, actual
notorcycles. It's really scary if you're
standing on a platformand suddenly there's a
not orcycl e com ng at you. You have nowhere
to junp.

MIA CHAIR LI EBER  You want to --

NYCT PRESI DENT DAVEY: The officer was

msinformed. | nean, that's all | can say.
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W will report that. Qur station agents are
now out of the booth, they're doing sone nore
station rounds today. They know that if they
see that kind of vehicle -- and it's a
vehicle, it's not a bicycle, they should
report it. Because as you said, it's a
safety issue for our custonmers, a safety
issue on the train -- God forbid if there's
some nal function with this, you know, noped
or scooter or notorcycle. There's just no

pl ace for them what soever.

CHAl RMOVAN KRUEGER:  And | know t hat
the Governor | think put in her budget
somet hi ng about trying to address people who
are hiding their license plates, which | know
impacts tolls but it also -- these are
not or cycl es, no question about it, and they
don't have license pl ates.

And ny tinme is up. Thank you

MIA CHAIR LIEBER | wi sh we could get
that | evel of self-enforcenment in the subway
system

(Laughter.)

ASSEMBLYMAN MAGNARELLI:  Next we'l|
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have Menber Qis, please.

ASSEMBLYMAN OTl S:  Thank you, Janno,
for the good testinony.

| have one basic question and one
l[ittle comrent on -- the little coment is on
congestion pricing. W've heard froma few
i ndi vi dual s who basically get off of work in
the city after 1:00 a.m and they're sort of
sayi ng there needs to be sone di spensati on.
These are generally healthcare workers or
security workers, and so they're sort of at a
| oss of affordability in ternms of paying the
charge. So | throw that out there.

But ny basic question relates to
Metro-North and the quantity of cars on
particular trains. Wat's the story in terns
of new cars being brought online? And the
story in terns of nonitoring where we have
now some certain trains, popular trains,
where there are not enough seats for the
passengers that get on, and how you track
that and your agility in being able to
respond to those demands.

MIA CHAIR LIEBER. So it's been nobst
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i ke high-profile that we've been doing a | ot
of nonitoring and adjustnment on Long Island
Rai| Road since that new schedul e was put in
ef fect.

We do it also on Metro-North
Met ro- North has unbel i evably high-quality
on-tinme performance, having 98 percent this
year, 97 last year. And we're -- what we do
is we look at every train and if there is a
pattern of a train being over capacity, there
are adj ustnents nade, usually by noving, you
know, the car -- increasing the size of the
car consists.

One of the problenms that we're having,
though -- and I think we all knowthis -- is
t hat peopl e's expectations of personal space
have changed. And part of that is the mddle
seat, which was never too popular, is really
like off-limts. So we're having nore
standees. W're trying to get people nore to
use the seats that are there so there isn't
as nmuch sense of overcrowdi ng.

But we're looking at it very, very

carefully all the time. |If you have a
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particular train you' re concerned about, |et
us know, we'll take another | ook at the

nunbers.

ASSEMBLYMAN OTIS: And in terns of new

cars, availability of those on order, where
do we stand?

MIA CHAIR LI EBER.  Absolutely. So
we're in negotiations, we want to buy, you
know, new 9-As, the nunber of the car that
woul d serve both comruter railroads. W're
in negotiation with Alstom [It's no secret
t hat procurenent was outstanding for a | ong
time. As | said, | want to buy cars from
Alstom It's a New York-based operation. |
al so need to buy cars that we can afford.

So we're working on that, and we'l|
come back to you. But the goal is to have
new -- a procurenent that will give us a |ot
nore new conmmuter railcars in the near
future, a couple of years.

ASSEMBLYMAN OTI1 S:  Thank you very
much. | yield back the rest of ny tine.

CHAI RMOVAN KRUEGER: Thank you.

So the chairs of committees are
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al l omed three-mnute second rounds, so |'m
going to call up Senator Ti m Kennedy.

SENATOR KENNEDY: Thank you,
Chai rwonman Krueger.

Chai rman and team thank you again for
your testinony.

| want to just talk about -- | know
you' ve nmentioned the ridership and the
difficulty of getting back to pre-pandem c
l evel s. Wat is, say, the 10-to-20-year
out | ook on getting back to those |evels? And
what are your thoughts on sustaining
operations w thout new state or federal
revenue assi stance?

MIA CHAIR LI EBER  Qur financial plan
that | keep tal king about, the five zeros,
bal anced budgets, is based on increasing
ridership, paid ridership, by another
10 percent fromwhere we are today, in a
couple of years. So that's sone conbination
of nore riders and al so, hopefully, less fare
evasi on.

So we are attacking that every day.

That's how we woul d judge our access.
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| do not think that we should worry
that we don't have the crush | oading that we
had -- particularly on subways, but sonetines
on comuter rails -- before COVID. This is a
good problemto have. And the levels that
we' re tal king about shooting for that give us
t he bal anced budget, are, you know, robust
ridership, and it supports the region
econonmically. So we're not concerned.

But we're concerned about getting to
t he nunbers that we've got in the financial
pl an.

SENATOR KENNEDY: Thank you.

And does the MIA antici pate any
addi tional federal funding to assist with the
deficit?

MIA CHAIR LI EBER: Wl |, there's new
representation comng fromthe western part
of the state --

(Laughter.)

MIA CHAIR LIEBER -- and we're very
hopeful that nore federal funding will cone
al ong with those changes in governnenta

representation i n Washi ngton.
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SENATOR KENNEDY: Thank you.

MIA CHAIR LI EBER. To be -- kidding
asi de, yeah, we have done well with the Biden
infrastructure plan. Senator Schuner, God
bl ess him guardi an angel of the MIA in
Washi ngton, you know, keeps saying that we
shoul d plan on 10 billion total cone the end
of the Biden infrastructure noney goi ng out.
But a lot of it is conpetitive grants, so you
don't know if you're going to get it.

So right nowit |ooks Iike we've
nai |l ed down, you know, four or five,

i ncluding the additional formula noney. But
we have to succeed in the different grant
categories, which are conpetitive, in order
to hit that $10 billion nunber, which is part
of our capital plan.

SENATOR KENNEDY: And just | ast
guestion, on those sane |lines, because we've
been dealing with these issues, deficits and
filling in the hole with fundi ng and
different revenue sources. \Wat could the
MIA do with federal funding toward

operati onal expenses within the MIA?
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MIA CHAI R LI EBER:  Li sten,
hi storically operating budget -- operating
assi stance has not been a great reliable
source of funds for the MIA because it cones
and goes based on who's in power.

But there is a proposal on the table.
We support it.

CHAl RAMOVAN KRUEGER: Great. 1'd like
to see that, if you could get it to us.

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Menber Seawight. |s she here? Not
here, okay.

Menber Jacobson. Menber -- there he
is, okay.

|'"d also like to take the opportunity
to just say that Menber Pheffer Amato,
Menber Wl ker, Menber Gonzal ez- Roj as, they' ve
all joined us as well. Thank you.

ASSEMBLYMAN JACOBSON: Al right,
t hank you. Good to see you agai n.

As you know, | represent a district in
t he Hudson Vall ey, and | have the

Poughkeepsi e and Beacon train stations in ny




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

171

district. So l'd like to bring up about the
Beacon Train Station, because as you know,
we' ve had extensive flooding in the parking
ot on the side near the river. And | did
get a call back from soneone in your office,
and they said, "Wat do you want nme to do
about it? It's climte change."

Well, | think we have to do sonethi ng
about it. | think that we'll end up with the
whol e Metro-North under the river if we don't
plan on that. And the |east we can do, when
it cones to that parking lot, is close it for
that day or starting the night before if we
think we got -- you know, we're going to have
a bad storm

And unfortunately we get a | ot of bad
storms, and they're worse all the tine. So
could you tell me what you're going to be
doi ng?

MIA CHAIR LI EBER: Listen, it sounds
i ke sonebody was a little flip in the
response. That's not ny attitude towards
that issue, which is if you have people who

are parking their cars and then com ng back
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to find that they're flooded and that
they're, you know, the car's underwater with
damage and all that, that's not good.

So we ought to plan for it. W ought
to plan to close those areas if that has been
t he experience. You know, it's hard to
project when torrential rainfall is comng in
this new climate change era. But |'m happy
to work with you. | think the folks at
Metro-North are fully capable of doing that.

W' ve al so, you know, agreed that
we' ve got to open up sone other areas to make
sure that people park in the right areas if
there is arisk. So we'll work with you on
t hat issue.

But the bigger issue which we're al
tal king about is how to make sure to protect
t hat Hudson Li ne.

ASSEMBLYMAN JACOBSON: | under st and.
But | just think I know -- | know nost of
your responsibility is in the five boroughs.
| understand that. But the thing is, we've
got to play it all over, otherw se you're

goi ng to have the whol e system underwat er.
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MIA CHAI R LI EBER:  The Hudson Line is
very much on our mnds, be assured of that.

ASSEMBLYMAN JACOBSON:  And one ot her
thing | asked last tine, would it be so much
to have a portable toilet at the Beacon
Station that we could put there so people can
have it? Because the stench is terrible.
And peopl e | ove coming to Beacon, but the
stench is terrible when you arrive.

MIA CHAIR LI EBER.  Sounds em nently
reasonable. | don't want to waste the
Legislature's tinme, but let's tal k about
port aj ohns.

ASSEMBLYMAN JACOBSON: That woul d be
good, because when | brought this up with
your representative, he was worried about
honel ess peopl e conming down and -- | don't
think they're going to be tracki ng down that
hill.

MIA CHAIR LIEBER | live in Brooklyn;
we have -- you know, we've addressed the
probl em so.

ASSEMBLYMAN JACOBSON: Ckay. Well,

it"'s the little things that have quality of
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life.

MIA CHAI R LI EBER  Yes.

ASSEMBLYMAN JACOBSON:  Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

And a second round for Chair Conri e,

t hree m nutes.

SENATOR COVRI E: Thank you. | want to
start with where I"'mgoing to end it,

Penn Station. As you know, ny favorite beef
is that we are not doing this Penn Station

wi th throughway and throughput. And a Post
article that cane out at Christnas tal ked
about the project expansion, that the cost of
the project is expanding.

Wiy can't we play with each other's
trains and have the simlar offices and
shared facilities so the project wouldn't be
so expensive? And why are we not figuring
out a way to do |ike other countries do where
t hey can share national, |ocal and
nmetropolitan trains within the sane station
with the sane people using the facility?

MIA CHAIR LIEBER  So just to be




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

175

clear, New York's use of Penn Station, we're
not having problenms with our capacity.
Right? W are now runni ng hundreds and
hundreds of Long Island Rail Road trains.
Custoners are happier every week with our
per f or mance.

And we've inproved it by doing that
amazing Carter project, which has changed
the --

SENATOR COVRIE: |'ve only got three

m nutes. So why has the cost been estimated

to go up?
MIA CHAIR LIEBER | don't know
what -- respectfully, | just -- | don't

under stand, what are you asking nme to conmment
on? The future of the Penn Station
proj ect --

SENATOR COVRI E:  The future of
Penn Stati on.

MIA CHAIR LIEBER -- nostly being
driven by Anmrak and New Jersey Transit, who
want to expand trackage capacity.

You know the CGovernor has said let's

focus on the piece that inpacts New Yorkers,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

176

exi sting Penn. That's her approach, and
that's what -- the orders |'m operating
under .

SENATOR COVRIE: W' re spending so
much noney, | still think we need to upgrade
our stations to have through runni ng and

ot her things that other major countries have

as well. So | still want to continue to bang
that drumuntil | can get you guys to change
your m nd.

Just on a second issue, the PCAC
initiative to figure out how to expand the
Fair Fares and to cone up with an expansion
of the CityTicket and also clear ticket fares
t hroughout the system so that we can get nore
peopl e to understand how they can access the
trains, howto pay for the trains at a
certain level, and a better way to expand
know edge of that.

And then also | had another question
regardi ng the cost for project |abor and
ensuring that all construction projects have
proj ect |abor agreenments with the building

trades and apprenticeship prograns that are
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enbedded in all contracts that are going
forward

And al so Senator Ranps had a second
guestion about who did the work on the
platformbarriers and the 700 mllion {sic}
pilot turnstiles at Parsons-Archer. Wo did
t he work, where are these contracts from and
was uni on | abor used?

MIA CHAIR LI EBER. Ckay. So --

SENATOR COVRIE: | know you can't get
back and answer ne now, but --

MIA CHAIR LIEBER | can't answer
everything, but 1'Il just say this. The
CityTicket, under this Governor, we just
dramatically cut the cost of traveling on the
railroads inside the city. That's changing
people's lives. It's 80 percent of the PCAC
agenda on price.

But Lisa Daglian is our close partner,
and we're always going to keep worKking.

CHAI RMOVAN KRUEGER: Thank you.
have to cut you off. Thank you.

ASSEMBLYMAN MAGNARELLI:  Member

Mt aynes, pl ease.
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ASSEMBLYWOVAN M TAYNES: Thank you.

Stand by, I"'mon the nove. That's a
line | use on social nmedia to conmunicate
with nmy followers, ny dependency and youth of
public transit.

So ny question is, as no avail able
fundi ng opens up through the Quter Borough
Transportation Account, would the MIA be
supportive of a project such as extending the
B81 proposed route or an alternative route in
t he Brooklyn bus network redesign to
Manhattan to neet the growi ng needs? | say
specifically because of the transit desert
comuni ties of Red Hook and Fl atbush to
Lower Manhatt an.

MIA CHAIR LI EBER  kay, so thank you
for the question. |I'ma Flatbush person
nmysel f.

| don't know the specifics of those
I ines, but the Brooklyn bus redesign, which
has been a draft plan which has been on the
tabl e for about a year, we're doing that
i ncredi bly extensive outreach. You're

obviously a very inportant voice in that
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process, and we're going to conme back and

| ook at the whole picture as part of getting
back to you. [It's not cost-constrained.
We're planning to spend nore noney on
Brookl yn buses. But | can't answer the
speci fic one w thout |ooking at the whole
package.

Ri ch?

ASSEMBLYWOVAN M TAYNES: Thank you.

NYCT PRESI DENT DAVEY: And | would
just say, as we did in the Bronx and as we've
proposed in Queens, you know, our -- the
drafts we put out have never been the final
word. We've taken feedback from el ected
officials, stakeholders, and nost
importantly, our custoners. | expect what we
have out for Brooklyn right now will not be
what we ultimately inplenent in the future.

ASSEMBLYWOVAN M TAYNES: Thank you.

O the |l ocal buses, Select Buses,
Express Buses and subways, which ridership
has the hi ghest percentage of people who own
a car and could otherw se drive?

MIA CHAI R LI EBER: | don't know.
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ASSEMBLYWOVAN M TAYNES: What
percentage of seats are filled, on average,

on Express Buses? Are they full, 80

percent --

MIA CHAIR LI EBER:  Not full. They
are -- we're operating in the 30s. But we're
not a mllion mles off of where they were

before COvVID. So we have a | ot of room on
the Express Bus system And | -- | take it
soneti mes nyself back to ny part of Brooklyn,
and it's a great ride. But we do have to
bear in mnd we've got a |lot of capacity
there, and they're, you know, expensive to
subsidize for all of us with the resources we
have.

ASSEMBLYWOVAN M TAYNES: The MIA has
been running a pilot of bicycle racks on city
buses in Staten Island to Bay Ridge. Can you
share the | atest progress and your plans for
expandi ng the bi ke rack on the front of
buses, the pilot?

MIA CHAIR LI EBER: Al those buses
where, you know, people need to get over a

bridge in order to get where they want to go,
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we want to have bi ke racks on those.

And | think we put themon the two
lines that cross the bridge, right?

NYCT PRESI DENT DAVEY: That's right.

And we will continue to |look to see if
we can add nore bike racks. It has to do
with sort of the space within depots. But as
the chair said, we're prioritizing those
routes we know that are routes where fol ks
can't take their bikes over bridges, as an
exanpl e.

MIA CHAIR LI EBER: But the MIA has
added bi ke access to al nost every bridge that
we operate, so we're prioritizing that.

ASSEMBLYMAN MAGNARELLI:  Thank you,

M. Chai r man.
ASSEMBLYWOVAN M TAYNES: Thank you.
ASSEMBLYMAN MAGNARELLI:  Thank you,

Menber Pal mesano, pl ease.

ASSEMBLYMAN PALMESANO  Yes, thank
you, M. Chairman, for being here today.

As you know, | represent Alstom in

Hornell, New York. | want to thank you and
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your teamfor visiting in the summer of '22
so you could see firsthand the great
wor kf orce and the great work they're doing to
address rail manufacturing, including

hi gh-speed rail, here in New York and across
the country.

My nmessage obviously is about the
critical inportance of keeping MIA projects
bei ng executed in New York State. You know,
we're very fortunate to have that industrial
base of manufacturing, engineering, project
managenent, and supplier -- a big huge supply
base. The jobs and econom c benefits that go
along with that are well known, and we don't
want to put that at risk.

There are 700 workers at the Hornel
site. There's union partners, machinists,
they' re doing projects for Antrak, Chicago
and Phil adel phia, but none for the MIA at the
nmonment. And we know MTA projects are really
a proven engine for creating jobs upstate,
and we want to continue that.

So that brings nme to two of ny

guestions. |I'll get them both out there for
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the tine. One is we know that there's a new
generation of subway vehicles being proposed
in the future of New York City Transit, the
R262 contract. | wanted to know what the
time and status of that would be. That's one
ar ea.

The other area, as |'msure you're
pretty famliar, and your team m ght be
famliar with the Brightline high-speed rai
contract that's being deternm ned very soon
for high-speed rail fromLas Vegas to
Nevada -- and Al stomis one of the bidders on
that contract -- and nany on this panel,
bel i eve, given that both Transportation
chairs have weighed in on the conpetitor's
wai ver fromthe Buy Anmerican requirenents.

So ny other question is, what can you
do or the Hochul adm nistration really do to
support Al stom s pursuit of this rai
contract that would not just support the
hundreds of workers in New York and in ny
district, but also help support the
i ndustrial capacity to help serve you and the

MIA for years to cone?
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| s there anything you can do there?
And we'll maybe --

(Overtal k.)

MIA CHAIR LIEBER So we're not --
obvi ously the econom c devel opnent

deci si on-maki ng is not, you know, our

bai | i wi ck.
But 1'Il say this. | want a strong
operation in Hornell. So for themto get a

| ot of good contracts from around the country
is a great thing, even if it displaces
capacity that | mght want to use for the
R262s or otherw se.

So we support that. But, you know,
the -- you obviously are going to work with
t he econom c devel opnent authorities of the
State of New York on that. W want themto
be strong and to be expandi ng that.

ASSEMBLYMAN PALMESANO  So woul d
the -- on the Brightline, is that something
t he Hochul adm nistration would join us in
submitting corments? Because that woul d be
vital because that woul d not just be

supporting those jobs there, but --
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MIA CHAIR LIEBER |' m sure you
understand that that is not anong the nany
things that are on ny job description.

ASSEMBLYMAN PALMESANO  Sure

MIA CHAI R LI EBER  Deci di ng whet her
Florida has a contract in New York State is
not anong them

But as long as Hornell is producing
railcars, | want themto get a | ot of
busi ness and be strong.

ASSEMBLYMAN PALMESANC:  Yeah, because
that Buy Anerican provision is critical. And
that's why we want to support that, because
of that base, so.

Thank you. Appreciate it,

M. Chai r man.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Menber Gonzal ez- Reyes.

ASSEMBLYWOMAN GONZALEZ- ROJAS:  Ro- has.

Thank you all.

So this cast is precisely why |'m an
advocate for public transportation and
pedestrian/cyclist safety. | got hit by a

car a few weeks ago.
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And tal ki ng about pedestrian safety,
we got to pass the MIA Bi ke Access bill and
the Strategic Planning bill to ensure -- to
devel op a strategic plan to inprove bicycli st
and pedestrian access on bridges and
stations. So thank you for your partnership
on that.

Can you share an update on where we
are in the inplenentation of that
| egi sl ati on?

MIA CHAIR LI EBER Wl l, we just | ast
month -- I'mnot going to get all the details
right, but 1'"'mgoing to refer back because
tinme is short. W did an extensive
presentation on the changes that we are
maki ng wi th many, nmany MIA bridges to nake
t hose wal kways, to the extent they exist, put
t hem where they don't exist and to expand
t hem and rmake them safer for both pedestrians
and bicycles where they do. So there's a |ot
of planning going into that.

And we're also well on the way to
havi ng bi ke racks at every subway station so

we're literally knocking out the |ast few
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with the city DOT. And we've al so done a big
push on that in the suburbs. Even where we
don't control the real estate, we're working
with localities to nmake sure they have
adequat e capacity for bike parking and

st or age.

And we're trying out some of this
secure bi ke parking that nakes peopl e even
nore inclined to use their bikes for that
| ast-m | e connection.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank
you.

| know soneone asked about the data
around the free bus pilot, and I know you
don't have it ready yet, but | know
Presi dent Davey was quoted in the
Decenber 2023 Qur Town NY article about
seei ng about somewhere between a 7 and
20 percent increase on buses. Wen would

that data be transparent and shared with the

public and --
MIA CHAIR LIEBER. | think | said
it -- you may not have been present. But

what | said, it's like the Legislature said
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this is a six-to-12-nmonth pilot, and we're
collecting data and we're going to be back to
you in that six-to-12-nonth tinme frame, it's
j ust premature.

Yes, we are seeing ridership grow, but
it's not fair to not performthe anal ysis
t hat everybody called on us to do and to give
you full data.

ASSEMBLYWOVAN GONZALEZ- RQJIAS:  And
then in ny last few seconds, concerning the
finances of the MIA, | imagine it would be
best to have just nore sustainabl e funding.

| have a bill that would remt the
internet sales tax into a | ockbox that woul d
go directly to the MIA, as opposed to going
through this process. Wuld that be hel pful
for financial planning? 1It's part of the MIA
package of bills.

MIA CHAIR LIEBER: W' Il take a | ook
at it, but obviously, you know, | just don't
know enough about it to respond. And we
obvi ously have to talk to the adm nistration.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank

you so rmuch
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ASSEMBLYMAN MAGNARELLI:  Thank you.

Menber Burgos, please.

ASSEMBLYMAN BURGOS: Thank you,

Chai rman Lieber, and the rest of the team at
t he MTA.

As you're aware, |'ve been engaged
with your team and the Governor's team al ong
with Senator Conrie over the past year
regardi ng the grave injustice happening in
our state when it comes to cashless tolling
and the E-ZPass system

| won't go into every problemwe' ve
di scussed in the interests of time, but for
the record, 1've talked to many New Yorkers
who have been burdened with bills reaching
tens of thousands of dollars, often |eaving
themin debt collections, losing their car
and subsequently their |ivelihood.

Now, | want to be clear, this is not a
defense for scofflaws who cover their plates
or deliberately ignore toll bills. Both of
t hese issues are true, and should not be
confl at ed.

There are three tolling authorities in




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

190

New York State, but it's very apparent the
overwhel m ng majority of people dealing with
this issue are the ones who cross the MIA' s
seven bridges and two tunnels in New York
City. Wth the congestion pricing plan set
to be inplenmented very soon, | have great
concern that these sane issues will only
expand if sweeping changes are not made.

Chai rman Li eber, how many t ol
transacti ons does the MIA process annual | y?

MIA CHAIR LIEBER: Two and a half -- |
think it's $2.5 billion worth. [|'mgoing to
pull out the --

ASSEMBLYMAN BURGOS: About 320 million
transactions, right?

MIA CHAIR LI EBER  You obvi ously know
t he nunbers, then.

ASSEMBLYMAN BURGOS:  Approxi mately how
many drivers use the cashless tolling system
as opposed to an E-ZPass tag?

MIA CHAIR LIEBER | think we're
80 percent E-ZPass, plus or m nus.

ASSEMBLYMAN BURGOS: Ei ghty percent

E- ZPass, about 20 percent using cashl ess
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tolling, plus or m nus.

MIA CHAIR LI EBER  Sonebody wi | |
correct me if I"'mwong, but | think -- nore
or |ess.

ASSEMBLYMAN BURGOS: kay, thank you

Now, the other two tolling authorities
in New York have a penalty system for unpaid
tolls. However, they differ vastly. The
Port Authority typically adds on a $50
violation per unpaid toll, while the Thruway
Aut hority charges a very reasonabl e $50 per
billing cycle, a maxi mum of $600 per year.

The MIA, on the other hand, charges a
$100 per toll violation, an anobunt nore
egregi ous than even the nost predatory
creditor out there.

How nuch does the MIA collect in these
$100 fees?

MIA CHAIR LI EBER: Listen, | don't
know t he answer. But our average penalty fee
is 30 bucks. So | don't really know where
the data's comng from

And, you know, I'm-- all this is --

obvi ously you want to talk about this in sone
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detail. The answer is, number one, we are
absol utely prepared to work with all of the
menbers of the Legislature on custoner
service. | don't necessarily fully disagree
with you about fees. But the bottomline is
peopl e have to pay their tolls, and the

i nterventions we've been doing, increasing
dramatically, are focused on people who are
massi ve scofflaws or who are intentionally
covering their plates.

We don't want to burden people who
just overlook a bill. So let's talk about
it, and let's focus --

(Unintelligible overtalk.)

MIA CHAIR LIEBER. -- on the fact that
90 percent of the people fromthe Bronx --
90 percent of the people fromthe Bronx are
taking mass transit. So the denonization of
the effort to collect tolls so that we can
pay for mass transit --

ASSEMBLYMAN BURGOS: Yes, but a $30
average fee is not including the ones that go
to debt collection. That's not cal cul at ed

into your nunbers. And there are many people
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who go into debt collection receiving these
bills. [|'ve seen bills $40, 000, $50, 000,
$60, 000, and it's not unconmon.

MIA CHAIR LI EBER  Let's --

ASSEMBLYMAN BURGOS:  And again, |I'm
not defending the scofflaws. That is not ny
goal here.

MIA CHAIR LI EBER: Wl l, that's ny
probl emright now So before we get into
tolls, you' re going to hear ne tal k about
what is basically a theft fromthe public,
and it's grown.

ASSEMBLYMAN BURGOS: Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you,
M. Chai r man.

Menber De Los Santos, please.

ASSEMBLYMAN DE LOS SANTOS: Good
af ternoon, Chairman.

I'd -- so if I'"'mnot mstaken, we are
in our final year of the MIA 52.1 billion
capi tal program executed from 2020 to 2024.
One of the initiatives of this programwas to
add ADA elevators to nore train stations, MA

train stations.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

194

What's the forecast to add ADA
elevators in all train stations, particularly
in the one in ny district in Marble Hill
225th Street, where accessibility is an issue
for our elderly folks? And we're stil
struggl i ng understandi ng how that stati on,
specific train station, did not becone a
priority for ADA el evators.

MIA CHAIR LI EBER. So the answer is --
| think you' ve heard ne say it -- we are
doi ng ADA stations at four tines the pace of
the MTA in the past. W have an agreenent
with the disability community about
continuing that pace until we're conpleted
with all of them

But all -- but the prioritization,
what order we go in, hinges on issues like
trying to nake sure we never have nore than
two stops away, so people do have access to
some ADA station. But we'll work with you on
figuring out where that station nmay be. |
just don't know the answer. But it's
somet hing we study a great deal, about how to

prioritize as we're building out the whole
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system

ASSEMBLYMAN DE LOS SANTOS: G ven the
reality as it is right now, can you conmt to
make that a reality noving forward, the 225th
train station?

MIA CHAIR LIEBER: No. | can conmt
to -- I can commt to keeping up the
i ncredi bly fast pace of ADA station building
that we're doing. The prioritization is
sonmething -- listen, you nmay be right, it may
be sonet hing that ought to be up the priority
chain. | just don't know the answer as | sit
here, about when it's schedul ed.

ASSEMBLYMAN DE LOS SANTGCS:  In
addition to that, what pronotion has the MIA
done for the fare-free pilot progranf

MIA CHAIR LI EBER  The fare-free pil ot
program Rich, you want to tal k about that?
O Shani f ah?

NYCT PRESI DENT DAVEY: Sure.

So we've done a | ot of pronotion.
Qobviously we sent out -- all of our buses are
signed with free fare, and we have obvi ously

t he technol ogy, obviously, in the w ndows,
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for exanple, and then in the buses
t hensel ves.

We've had it on our websites so
custoners know. And given that it was
descri bed earlier, we have seen a bit of an
uptick in ridership. W have a |lot of data
that we have to collect. But suffice to say
custoners know about it.

ASSEMBLYMAN DE LOS SANTOS: Who's
responsi bl e for ensuring that those
pronotions conme to underserved conmunities so
that residents are well informed of the pilot
pr ogr anf?

NYCT PRESI DENT DAVEY: So yeah, as you
know, the Legislature instructed us to pick
five routes across each of the five boroughs.
So we did that. W |ooked at, as was asked,
you know, denographics, how fol ks m ght
interact. So that was inplenented four and a
hal f nonths ago --

ASSEMBLYMAN MAGNARELLI:  Thank you
very rmuch

ASSEMBLYMAN BURGOS: Thank you.

NYCT PRESI DENT DAVEY: Sure.
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ASSEMBLYMAN MAGNARELLI:  Member
Seawr i ght .

ASSEMBLYWOMAN SEAWRI GHT:  Thank you,
M. Chairman and Chair Krueger, and thank you
for your |eadership.

| represent Roosevelt |sland and chair
the People with Disabilities Coomittee. And
on Roosevelt Island right now there are two
el evators in service. One is out. Many of
the residents are people with disabilities.
They're not able to wal k up and down the
stairs for two | evels.

And so I'd like to know, you know,
what the MITA is planning to do to bring sone
relief for these citizens. As well as the
F Train shuttle that runs every 20 m nutes.
There will be no shuttle service at all in
t hree weekends in February.

The tramthat services the island is
the sane. Residents have been telling ne
that the line can stretch all the way to
Third Avenue, and it's just not feasible.

Rl OC has stopped the Red Bus shuttle service

on the island to Manhattan and doesn't have
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the capacity to run a shuttle because of the
strong demands on the island.

The MIA, we've seen, has been very
reluctant to of fer adequate suppl enent al
service for the residents. So if you could
just address this, | would appreciate it.

MIA CHAIR LI EBER  So a coupl e of
things. One is we're -- we are on schedul e
with the conpletion of that trackwork in the
63rd Street Tunnel. [|'mvery pleased about
that. And | actually -- our feedback, since
we have been working with the community and
some of your folks, is that people are --
broadl y speaking, it's disruptive, but
they're satisfied with the shuttle service
that we've inplenmented, nunber one.

Nunber two, we have driven up the
avai lability rate of our elevators -- it's
been a priority for us across the system --
to a much higher level than it was before.
Many fewer are out of service at any one
time. We do have to replace el evators
periodically as part of the capital program

Anyt hing el se that you can offer on
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the specifics of why that elevator is down?
| don't know the answer.

NYCT PRESI DENT DAVEY: Well, that's
literally waitlisted on our website. There's
one el evat or down because we're doing capital
work, so it will be up and running by the end
of February.

But back to the question of service,

t hough. You know, we have a staff and --

ASSEMBLYWOVAN SEAWRI GHT:  Well, let ne
just stop you for a second. Back to that, is
there any kind of plan? Like | said, it's an
island with a lot of people with
disabilities. |Is there any kind of plan to
of fer any kind of supplenental addition or
service or how to deal with this?

NYCT PRESI DENT DAVEY: Yeah, so you
just click and there's the travel
alternatives for that particular elevator.

So -- but again, happy to have a
conversation if there's a particular custoner
or set of custoners who have issues.

| will say if we do see crowdi ng, we

try to send nore buses out. W have been
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| aser-focused havi ng, you know, operating
staff on the ground. But as the chair said,
you know, we're -- you know, take just a step
back, we're ripping out 40-year-old track
And the good news is this will be done. And
| know that it's not easy for our custoners
to sort of wade through this. M hope is we
won't be back for another 40 years by the end
of March.

ASSEMBLYWOVAN SEAWRI GHT:  There's al so
ot her --

ASSEMBLYMAN MAGNARELLI:  Thank you
very rmuch. Thank you

Menber Wl ker .

ASSEMBLYWOVAN WALKER:  Good aft ernoon.

So | would Iike to plus-one ny
comments with those of ny coll eague
Menber Burgos, in the fact that there are a
nunber of mny constituents who conme into the
of fice on a regular basis wi th exorbitant
fees associated with the bridges and tunnels
around New York City -- nost of themto the
tune of $5,000 or nore, and many of them

being either threatened by or in the process
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of being adjudi cated through sonme | evel of
debt collection. To wit, we believe it's a
huge problem It's a civil rights issue.
It's an attack on the poor. And we're

wat chi ng now and there are sort of econom c
ram fications to it, but now as a part of
this proposal we are watching | aw enf orcenent
ram fications becone nore pervasive.

And | would |love to continue to have
this conversation with you in ternms of how do
we address renoving transportation barriers
to the poor when they have to do things |ike
get to school, get to work, get to
appoi ntments, and sonetimes having to nmake a
t ough decision as to whether or not they can
afford the transportation fee, or to show up
to some other very inportant matter that they
have to get to, up to and including court.

So | look forward to speaking with you
on that. And | did hear you nention
Senat or Schumer, who announced at the
Br oadway Junction sone of the federa
investnments that he's nmade. Wth the planned

rapid transit project known as the
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| nt er borough Express, we understand that a

nunber of stops will be made or proposed to
the I BX. However, Broadway Junction is not
i ncl uded as one of those stops. Can you

pl ease explain to ne why?

Secondl y, thank you very nmuch for a
pilot project which is a free bus ride
t hrough the B60, which is included in ny
comunity, which again addresses poverty. It
is scheduled to end on March 30th. 1'd like
to know nore about how successful the program
has been and whether or not in this budget we
can plan for that to be nore permanent as
opposed to a pilot project.

MIA CHAIR LIEBER  So just in the
interests of time, because we're runni ng out,
| think we've said a couple of times we're
going to give you a proper report on the
thing. The thing's been -- the experinment's
only been going for a few nonths now. You
asked us to study it between six and 12
nmont hs, and then we're going to give you a
full and conplete report on it in the next

f ew nont hs when that work has been done.
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On the IBX, the whole issue with
Broadway Junction is one of the ability to
get access closer to the station, physical
access. So we are investing a huge anmount of
noney i n nmaki ng Broadway Junction
accessible -- | think $300 mllion -- and
doing a ton of other work. The IBX we can
get into it in nore detail. The constraint
is literally physical and engineering. |It's
not an oversight.

ASSEMBLYWOMAN WALKER:  Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you,
M. Chair. Thank you.

Menber Pheffer Amato, please.

ASSEMBLYWOVAN PHEFFER AMATG  Good
afternoon. Thank you for all the help and
work that we've been doing together in the
community. |It's great seeing you, and the
i mprovenents, but there's always nore to be
done.

|"mgoing to just give a plus-one to
my -- Menbers Burgos and Wal ker tal ki ng about
the bills and the excessive charges that cone

with our constituents regardless if it's
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their fault or the systems fault, whatever
happens to build up those bills.

So then for ne, | want to know what
we' re doi ng about toll evaders, and what we
can -- we as a Legislature can do to increase
that enforcenent. |Is it hiring nore TBTA
superior officers? 1Is it a regular basis?
And I'mtal king about the ones | see on a
daily basis. Unlike sone of my coll eagues,
you know, | go over ny bridge about eight
times a day, and you can see just plain,
strai ght out, scraped-off plates, covered
pl ates. And what can we do to pull those
fol ks over, who should be able to take their
car, have a violation. As opposed to, you
know, Ms. Smth, M. Rodriguez, who for
what ever reason got thenselves with a $5, 000
bill. The fees are incessant. But we have
to | ook at the people that are breaking the
law, and 1'd like to work closely with you on
t hat .

MIA CHAIR LI EBER  Yeah, so very
qui ckly, we gave out 3300 sumonses | ast year

for covered plates, a dramatic increase. W
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i ntercepted 50 percent nore vehicles than we
did |l ast year.

The challenge is that we need -- as
t he Governor has proposed, we need, you know,
stronger enforcenent tools, a little nore
bite to the | aw of when you cover a plate, we
can't actually confiscate the illegal plate,
which is crazy, if people are using these
James Bond devices to cover their plates and
SO on.

So we need a few nore tools to get at
it. And we are -- we're confident -- we also
need to work with the city, because sone of
this is when people are faking plates on our
facilities, they're faking plates or using
illegal fake tenmporary plates and are
arrested -- see, that's frequently used in
crime. |It's a huge crine issue.

So we need to be able to work with the
city to identify those plates and pull them
down in short order. So you' ve got a
specific detailed proposal fromthe Governor
in the budget proposal --

ASSEMBLYWOVAN PHEFFER AMATG.  |s there
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an estimate -- I'msorry. 1Is there an
estimate of how much | ost revenue? | nean,
that's what we're tal king about. W're
trying to nake an equitable -- you know,
that's what ny -- Menber Burgos was saying
that other authorities, they charge $50 a
nonth, but that |ost revenue, it shouldn't be
on the back of our -- sonetinmes, you know,
our constituents who have --

MIA CHAI R LI EBER:  The unbil | abl e,
we' ve actually knocked down that nunber,
al t hough the covered pl ates piece of
unbi | | abl e has gone up. That's why we're
hi ghlighting it so ruch

So, you know, there's significant
dollars. It's 30 -- | think $34 million for
unbi | | abl e projected in 2023, and that
includes a | ot of the covered pl ates.

ASSEMBLYWOVAN PHEFFER AMATO.  Thirty-
four mllion?

MIA CHAIR LI EBER.  Thirty-four
mllion.

ASSEMBLYWOVAN PHEFFER AMATGO  Ckay.
And | have 10 seconds left --




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

207

MIA CHAIR LI EBER And we' ve upped our
success in recovering fromrecidivists,
peopl e who don't pay significantly. Like
68 percent of that, of the big owers, we've
collected on. And so we're grow ng our
success in collecting, but we need nore
t ool s.

ASSEMBLYMAN MAGNARELLI:  Thank you,

(Overtal k.)

ASSEMBLYWOVAN PHEFFER AMATG  -- 1"
j ust say QueensLink, QueensLink, QueensLi nk.

(Laughter.)

ASSEMBLYMAN MAGNARELLI:  Thank you.

Menber Cunni ngham

ASSEMBLYMAN CUNNI NGHAM  How you
doing, M. Chair? Thank you so nuch

You nentioned Fl atbush earlier, where
| represent. Think about this sumer with
the catastrophic rainfall, clinate change,
and some of the capital repairs needed at
t hat and other stations. Just wondered what
the MTA's plan is in regard to capita

repairs, particularly with climte change.
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MIA CHAIR LI EBER:  Wich -- which --
in general, capital repairs with respect to
climate change?

ASSEMBLYMAN CUNNI NGHAM  Ceneral |y,
yes, but al so Parkside --

MIA CHAIR LIEBER |I'm going to just
wave this around a little nore. This is |like
an incredibly detailed analysis of the whole
system Six mllion conponents |ooked at for
their vulnerability to climte change and
their criticality to the system and giving
us a pathway howto fix it in the next
capital program No one's ever done anyt hing
remotely like this.

So I'd refer both of us back to that.

But, you know, if you're tal king about
Newki rk Pl aza or sone of these areas that
chronically are overwhel mred by water in these
torrential rainfall situations, we have --
you know, you and | should talk about it.

But we do have a strategy for dealing
with specific stations, but the broader issue
is the city's incapacity in its storm sewer

system Wen it goes beyond an inch and
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three-quarters in an hour, they run out of
space to get water out of the system W
beconme the backup reservoir. That screws the
systemup. But we're getting pretty good at
punpi ng it out.

W still need the city to work with us
on sone |l ocalized inprovenents, and that's
what we should tal k about with you.

ASSEMBLYMAN CUNNI NGHAM  Thank you.

So we'll definitely circle back with the
Q Train and Parksi de Avenue, to be nore
specific about the train station.

MIA CHAIR LI EBER  Parksi de. kay,

Par ksi de, yeah. W're --

ASSEMBLYMAN CUNNI NGHAM  We're in the

same nei ghbor hood.

MIA CHAIR LIEBER  This is ny line. |

know.

ASSEMBLYMAN CUNNI NGHAM  Cot i t.

And the other question is really about
the app service. | find nmyself not using the

MIA app as nuch as | use Googl e or other
ones. Wiat inprovenents are you maki ng,

particularly with fol ks --
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(Overtal k.)

MIA CHAI R LI EBER:  You know, we
have - -

ASSEMBLYMAN CUNNI NGHAM  -- in
t echnol ogy?

MIA CHAI R LI EBER:  Shani fah, take it
away. We're with you.

MIA CCO RI EARA: Agai n, yeah, we are
all in alignnment with that.

And that is something, you know,
simlar to our riders on the railroad got; we
| aunched Trai nTi ne over a year ago. W want
to bring the transit app into the nodern-day
history. So we are working on rel easing,
within the next nonth or two, a new version
that we hope to sort of touch on, you know,
all the functions and features that our
custoners want, with the goal of continuing
to look at it, and continue to build on that
as we nove al ong.

ASSEMBLYMAN CUNNI NGHAM  And | guess
to follow up on that question, particularly
with OWY service now in alnost full effect,

if you would, howis the integration with the
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app and now being able to pay for your
transportation through the app going to work,
i f possible?

MIA CCO RI EARA:  Well, that's further
down the I|ine.

But, | nean, we are now focused on
OWNY penetration and getting people to use
OWNY. W have lots of custonmer nessagi ng.
There's no shortage of -- you enter the
system OWMNY is everywhere. And we have
noved away fromthe concept to the
physi cal -- just encouragi ng people to tap.
Because before, people were like, what is
OWY? Do | have to sign up for sonething?
Do | have to downl oad sonet hi ng?

So we are now really focusing on the
nmechani cs and | etting people know how to use
it.

ASSEMBLYMAN CUNNI NGHAM  Thank you so
much. 1'll be in touch.

ASSEMBLYMAN MAGNARELLI:  Thank you
very rmuch

Thi s concl udes the questioning of the

MIA. Well done. Thank you very nuch for
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bei ng here. W appreciate it. And |I'msure
there may be sone foll ow ups from various
people, and we'll get in touch with you. W
appreciate all your tinmne.

MIA CHAIR LIEBER So and just in
closing, may | just rem nd everybody that we
are doing tours, regularly, of the systemto
try to famliarize everybody with the
conditions that we're all tal king about that
are reflected in this 20-year needs
assessment .

So M. Conrie, thank you for comng to
several of those. W just invite everybody
to cone and take a | ook at -- because this is
going to be an inportant capital program W
want you to see what we're all dealing with
as we head into next year.

CHAI RAMOVAN KRUEGER: Ckay, thank you
very rmuch

MIA CHAIR LI EBER  Thank you.

CHAl RMOVAN KRUECER:  And we want DOT
to cone on in.

ASSEMBLYMAN MAGNARELLI: DOT, conme on

down.
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CHAI RMOVAN KRUEGER: And al so, pl ease,
if any | egislators have questions for the
MIA, take themout in the hallway so we
aren't delaying noving forward with the
Depart ment of Transportation.

(O f the record.)

ASSEMBLYMAN MAGNARELLI:  Conmi ssi oner,
you're sitting there all by yourself. [|I'm
i npressed. | amvery inpressed.

Listen, if you're ready to go, we're
ready to start. The floor is yours, ma'am

DOT COW SSI ONER DOM NGUEZ:  Good
af t ernoon, Chai rpersons Krueger, Kennedy,
Magnarel i, and nmenbers of the Legislature.
On behal f of Governor Kathy Hochul, I'd |ike
to thank you for inviting me here to talk

about the State Department of Transportation,

our people, the communities we serve, and how

the work that we do rmakes a positive
difference in the lives of all New Yorkers.
|'"d like to begin by saluting the
dedi cat ed nmenbers of the DOT team who are
al ways there, regardl ess of the chall enge.

For the | ast two weeks our crews have been
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wor ki ng around the clock to clear relentless
amounts of snow in Watertown and the North
Country, and certainly in Buffal o, where
saw firsthand the great lengths they'll go to
ensure the safety of the communities that
t hey serve

Qur people are the heart and soul of
our agency. They make ne enornously proud,
and they deserve our thanks.

| like to think of transportation
acrss New York as an integrated system No
matter if it's transit, rail, aviation, roads
and bridges, or bike and pedestrian pat hways,
all these systens are working together to
better the lives of New Yorkers. At the
heart of all of this is the Departnent of
Transportation. And thanks to your support,
we acconplished a great deal |ast year.

Because of CGovernor Hochul's
| eadershi p and your continued support,
New York is investing nore in its
infrastructure than at any tine in our
hi story. Qur departnent is busy putting

t hese i nvestnents to work.
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In 2023 al one, we inproved 1586 | ane
mles along state and | ocal hi ghways. That
represents $754 mllion of investment in our
roadways. The resurfacing included over
500 lane mles of inprovenents that were
funded from Governor Hochul's Pave Qur
Pot hol es program

Addi tionally, New York State DOT
repl aced or inproved 2,833 bridges statew de,
totaling $1.7 billion worth of investnent
t hat enhanced safety, inproved
sustainability, and boosted resiliency
agai nst severe weat her inpacts.

In the face of a litany of challenges
this past year, DOl executed projects across
the state under our five-year capital plan
while planning forward for the future of
New York's transportation systemwth the
ki ckof f of our statew de master plan,
currently in devel opment and in process.

Fromthe Bronx to Buffalo, New York is
reconnecting communities in innovative ways
to carry out Governor Hochul's vision not

only for what transportation is, but what it
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could be and what it wll be.

Thi s past sunmer we announced the
conpl eti on of Phase 2 and the begi nning of
Phase 3 of our Hunts Point | nprovenent
Project, which rehabilitated and created new
connections on key sections of the
Bruckner Expressway and Bruckner Boul evard to
establish a nore direct route to the Hunts
Poi nt Market and al so to provide a shared-use
path to create added opportunities for
wal ki ng and bi ki ng.

We broke ground on the transformative
Interstate 81 Viaduct project in Syracuse,
which will reconnect the city's divided
nei ghbor hoods and create a conmunity grid
that will enhance nobility throughout the
region and i nprove access to the city's
downt own desti nati ons.

W' re al so advanci ng reconnecti ng
comunities projects |ike the Kensington
Expressway in Buffalo and the replacenent of
t he Livingston Avenue rail bridge in the
Capital Region, both of which will create a

greener, nore sustainable transportation
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systemthat will enhance quality of life for
the communities that they serve.

And this year the Executive Budget
provides nearly $7.6 billion for the third
year of a record $32.8 billion, five-year
capital plan to facilitate capita
i mprovenents on hi ghways, bridges, rail,
aviation infrastructure, non-MIA transit, and
DOT facilities. 1In the first year of the
five-year capital plan, $230 mllion was
provi ded to enhance nine regional airports
upstate, and an additional award of
$49 mllion was nade in 2023 for
36 public-use airports across New York

Addi tionally, the Executive Budget
provides $8.8 billion in mass transit
operating support, including $551 mllion to
non- MTA downstate transit systens and
$323 million to upstate transit systems, a
5.4 percent increase in transit operating
assi st ance.

We're al so working aggressively to
i npl enent the goals of the Cimate Leadership

and Community Protection Act. |In partnership
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wi th NYPA and NYSERDA, DOT is a nationa

| eader in leveraging the $175 mllion

New York will receive over the next five
years for the National Electric Vehicle

I nfrastructure program to further advance EV
charging infrastructure on our interstate

hi ghways. This Decenber, New York became one
of two states to open the nation's first
NEVI - f unded EV chargi ng stati ons.

Smart clinmate policies also nean
building a resilient infrastructure for the
future, which is why we're investing
$1 billion in bridges and cul verts under the
capital plan through the Bridge NY program
The first round of Bridge NY funds nmade
avai l abl e went to 115 bridge projects and
101 culvert projects. The second round
ki cked of f this past Novenber, and
muni ci palities are making their project
recommendati ons ri ght now.

The departnent also has initiated a
statewi de cul vert resiliency program known
as CRoSS, which will ultimately inprove

resiliency at 422 |ocations around the state.
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Building for a greener future al so
means encouragi ng other forns of
transportati on beyond cars. That's why we're
advocati ng and advancing DOT' s Active
Transportation Plan, which will focus on how
we enhance and devel op pedestrian and bicycle
i nfrastructure.

Last year DOT received $5 mllion for
Conpl ete Streets planning that is now being
used to support projects in communities
interested in inproving bicycle and
pedestrian opportunities in underserved
conmuni ties across the state.

Let nme also nmention that DOT inspects
our bridges across New York State every two
years to make sure that not only are they
safe, but that they are in good working
order. And after the pandem c-rel ated
del ays, we've posted all the results of those
i nspections and the conditions on our
website, and they are avail abl e.

Let ne close where | began, with our
wor kers, because nothing is nore inmportant to

us than the safety of our DOT team nenbers.
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In April, legislation adopted by the
Legi sl ature and signed by Governor Hochul
allowed DOT to work with the industry,

organi zed | abor, and the Thruway Authority to
kick off the Automated Wrk Zone Speed
Monitoring Pilot Programto help enforce
speed limts in highway construction and

mai nt enance work zones across the state.

Through the end of Decenber, the
department issued nore than 102,000 notices
of violations to nmotorists, including one who
was cl ocked at going 139 miles per hour --
139 mles per hour on Route 104 in the
Town of Irondequoit. This was matched by a
simlar speed on Long Island, on the
Long | sl and Expressway.

We're currently collecting and
analyzing all the data, but our workers are
al ready reporting a noticeable reduction in
overal | speeds at our work sites. | |ook
forward to continuing this pilot programin
the com ng constructi on season, because we
know it's making a difference. And we'll be

reporting back to the Legislature on our
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fi ndi ngs.

What |'ve laid out today is just a
smal | sanple of the work our team at the
New York State Departnent of Transportation
undert akes each day as we fulfill our m ssion
to provide a safe, reliable, equitable, and
resilient transportation systemthat connects
comunities, protects the environment,
enhances quality of life, and supports the
econonm ¢ wel | -being of the State of New York
We're proud to be a partner in building a
better future for all New Yorkers.

Thank you again for the opportunity to
join you today. |'m happy to answer any
guesti ons.

ASSEMBLYMAN MAGNARELLI:  Thank you
very much, Conmi ssioner.

And I"'mgoing to start off the

guestioning here, and not really on -- thank
you for all the things that you covered. [|'m
sure there's a lot of questions there. |'m

sure | have a lot of questions. But |I'm
going to get to a couple of things that are

ki nd of questions to nme, okay?
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First of all, in the Governor's budget
there is a proposed sale of property in the
Town of Babylon. Okay? And this is a kind
of an ideal -- a theoretical, philosophical
problem There's a proposed Article VII
provi sion that woul d authorize DOT to
transfer and convey certain state-owned
property within the Town of Babyl on,

Suf fol k County, upon such terns and
condi tions as the conm ssioner deens
appropri at e.

Are the parcels identified in the
Article VIl considered surplus property? And
if they are surplus property, why aren't they
bei ng handl ed through the surplus property
process already in place? Wat does the
department plan to do with this property? |Is
there already an agreenment to use this |and,
and if so, what?

The | anguage of the proposal |acks a
nunber of provisions which were included in
prior chapters involving a DOT | and transfer
and conveyance -- for exanple, specifying the

entity to which the transfer is being nade, a
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stated public purpose, a set tinme for
application and closing, and reversion of the
land to the state if the |and ceases to be
used for state public purposes.

|s there any reason for omtting these
provisions? And if so, could you wal k us
through it? Also, we'd |like to have a copy
of the tax map showing the two parcels
proposed to be transferred by this
Article VII. That we could do later. But
basically you see what |'mgetting at.

DOT COMM SSI ONER DOM NGUEZ:  Mm hnm

ASSEMBLYMAN MAGNARELLI: So can you
fill us in?

DOT COWM SSI ONER DOM NGUEZ:  Sure.

| think the overall intent of the
legislation is to nake sure that there's
provisions in law to actually do any transfer
of DOT property correctly. And under the
provi sions of law right now, there has to be
sone additional clarification. So that was
the intent, was to try and nmake sure that we
had it in --

ASSEMBLYMAN MAGNARELLI: But, | nean,
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any other state --

DOT COWM SSI ONER DOM NGUEZ: We're
happy to work with you --

ASSEMBLYMAN MAGNARELLI: -- state
agency or -- for exanple, the Departnent of
Educati on or whatever, if they own a piece of
property, it has to go through a certain
process. And the people of the State of
New York have to know who you're selling it
to, what are the ternms, what are the purposes
for which we're giving away this land -- |'m
not saying giving away -- or selling I and.
What are the terns.

So you're basically saying this is
just a change, you want an overall change.

DOT COW SSI ONER DOM NGUEZ:  What
we're looking for is to nake sure that we
have the opportunity to | ook at whatever
conveyance may be avail abl e.

And so we would do it in ful
transparency. Happy to work with you on the
| egislation and how it actually is phrased.
But nmaki ng sure that any conveyance of DOT

property not only | ooks at current state
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provi sions, but also the federal provisions.
W al so have to abide by that in case any of
the property was actually purchased with
federal dollars.

So we're | ooking for a framework to
make sure that we actually convey it
properly.

ASSEMBLYMAN MAGNARELLI: Okay. |'m
not getting any specifics on the sale of
property to Babylon -- from Babylon or to
Babyl on or what ever.

DOT COMM SSI ONER DOM NGUEZ: Wel |, |
think part of it is to actually look to
see -- it's not just the Town of Babyl on, but
there's other opportunities across the state
to | ook at --

ASSEMBLYMAN MAGNARELLI: Can you tel
me what the reason for this is at this point
in time?

DOT COW SSI ONER DOM NGUEZ: Wl |, as
t he Governor outlined in her proposal, in her
State of the State proposal, there are state
properties across the state that could be

| ooked at for either housing or other
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opportunities to actually make sure that we
are addressing the econom c devel opnent
concerns, other -- w der.

ASSEMBLYMAN MAGNARELLI: And | don't
think I have a problemw th those types of
purposes if in fact we're going to build out
nore units for the people of the State of
New York. But 1'd like to know who's goi ng
to own those units, what is the sales price
of the property, the particulars of what is
going on in that.

DOT COW SSI ONER DOM NGUEZ:  So, sir,
| don't think any of those have been
devel oped at this point intime, to ny
knowl edge. | think this is sinply a
conveyance mechanismto make sure that should
somet hi ng be developed in the future, there's
| egislation in place to nake sure that the
State Departnment of Transportation has the
| egal authority to actually transfer
property.

ASSEMBLYMAN MAGNARELLI: Okay. But
you' re taking away the oversight that's

already built into the laws to | ook at these
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t hi ngs before the property is transferred.
And so -- | mean, that's the proposal.

You're not doing it, Conm ssioner. But I
mean that's the proposal in the Article VII,
is basically to say the comm ssioner can make
the determ nation. Ckay?

Ri ght now there are procedures that
have to be gone through, and you're | ooking
to bypass those procedures.

DOT COMWM SSI ONER DOM NGUEZ: |1'd be
happy to sit down and go through with you --
| know you're a property expert. | know you
are. | knowthat you're areal -- literally,

real property expert. But to be clear on

what the intent and the purpose is. |[It's not
to bypass. It's literally to provide sone --
ASSEMBLYMAN MAGNARELLI: | think

that's what |I'm asking. You know, what is
the intent. |'mnot saying anything's w ong
here. But nmaybe there's a procedure whereby
the Legi slature and the public gets to know
bef or ehand - -

DOT COWM SSI ONER DOM NGUEZ:

Absol utely.
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ASSEMBLYMAN MAGNARELLI: -- what's
bei ng transferred.

Ckay, anot her question, sonething
that's really bothering me. | was reading in
a New York Times article | think this
weekend -- | believe it was this weekend.
Sonetimes | save these things too long -- but
t al ki ng about dangerous driving. Now, you
al l uded to what happened when we put up the
pilot programin the work zones, okay? Al
right. Based on recent articles, it appears
that there are greater traffic fatalities,

i ncidents of speeding, distracted driving,

et cetera, et cetera, et cetera. |[It's not
only on our state highways, it's on our city
streets.

What is the departnment doing to conbat
these trends? Has the departnment noticed an
increase in these statistics too?

DOT COW SSI ONER DOM NGUEZ: W have.
This is a nationwide trend. And | can tel
you the |l evel of distraction across the board
is manifested in a whole bunch of different

ways, fromthe excessive speeds that | just
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noted in our work zones -- and again, we're
grateful to the Legislature and

Governor Hochul for the opportunity to

pi |l ot automated work zone speed enforcenent.
W really do think it's nmaking a huge

di fference.

When we | ook at bridge hits across the
state, people are not paying attention -- or
if they are, they're paying attention to
their GPS device and it's giving them
incorrect information. There is an enorm --
and pedestrians, even, are not paying
attention when they're wal ki ng across the
street.

In the post-COVID environnment we have
seen an incredi bl e anount of distracted as
wel | as aggressive driving.

ASSEMBLYMAN MAGNARELLI:  Aggressive
driving, that was the article. It was nostly
aggressive driving. And, you know, venting
on the road, so to speak.

DO COWM SSI ONER DOM NGUEZ:  So part
of what we're doing is not only nmaking sure

that we're taking a very holistic approach as
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we design roadways, whether that's a

Compl ete Streets view of everything to make
sure that pedestrian, bike, nmotorist, truck
everyone's got a clear view fromgeonetric

| evel s as well as, you know, safe crossings,
crosswal ks, lighting, et cetera -- that whole
view, that holistic view of roadway
construction. But nore inportantly, to help
wi th education and information sharing and
enf orcement .

So | can tell you we're working with
the Governor's Traffic Safety Council and
other entities to nake sure that the |evel of
enf orcenent and awareness for people is
there. So whether that's e-bi ke safety on
speeds or bridge hits -- we've got a task
force looking at that, to actually do sone
addi ti onal enforcenent and education -- but
al so just general awareness for people who
are using our roadways. Qur VMS signs, we're
trying to do everything we can to bring
awareness to the driver to pay attention.

ASSEMBLYMAN MAGNARELLI: | agree with

you whol eheartedly. You know how I fee
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about caneras: Bring themon. |[|'mokay with
that. You know, | don't understand -- we
need to get speed down in many places.
t hi nk bei ng di stracted and speedi ng
definitely don't work together. So |
appreci ate those comments.

Next I"mgoing to turn it over to ny
good Senat or next to ne, Senator Krueger.

CHAI RMOVAN KRUEGER: Thank you very
much. Good afternoon.

And I"mgoing to hand it over to our
Transportation chair, Tinmothy Kennedy.

SENATOR KENNEDY: Thank you,
Chai rwoman.  Conmi ssi oner, wel cone. Thank
you. Thank you for your testinony. Thank
you for your work. You and your team have
been great partners and have been very
responsi ve anytine nyself and ny team have
reached out. So we certainly appreciate that
responsi veness and your partnership and
| eader shi p.

|"ve got a lot to talk about with you,
so I'mgoing to get right to it. You know,

in 2022 we approved the $32.8 billion
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five-year capital plan. Can you provide us
with an update on the inplenmentation of that
pl an and speak to the new needs that have
ari sen?

DOT COW SSI ONER DOM NGUEZ: So with
regard to the capital plan, indeed it was a
record-|evel capital plan, 32.8 billion to a
committed five-year capital plan.

One, we're very grateful.

Two, it represented an increase of
about $9.4 billion, or 40.2 percent, over the
prior five-year capital plan. It provided
st eady fundi ng, which the Departnent of
Transportation is executing on. |t provided
an unprecedented | evel of state support for
| ocal governnents -- so $6.1 billion over the
five-year period, which is about a
3.4 billion increase over the previous plan.

So what | nmean by local, | nean CHI PS,
PAVE, EWR, all of those dollars increased
under this five-year capital plan. It
al |l ocates about a $1.4 billion anmount over
the period for renewal and nodernization of

not just our roads and bridges, but also
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public transportation, passenger rail and
freight rail, as well as airport
infrastructure.

And in the process, DOT is executing
on that. W've gotten Year 1 down, Year 2
down in the first and second years of the
five-year program W have about
5,474 rehabilitated or inproved bridges,

117 bridges have been conpletely
reconstructed, 3700 | ane m | es of pavenent
have been constructed and i nproved in the
first two years.

And what we anticipate for this comng
year is about 100 bridges are going to be
constructed, and 2700 bridges are going to be
i mproved.

SENATOR KENNEDY: Thank you,

Commi ssioner. Let ne continue, because we're
short on tine.

Talk to ne and us about the
inflationary pressures that have inpacted the
execution of the plan.

DOT COW SSI ONER DOM NGUEZ: Wl |,

i ke everything, you know, inflation has
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i mpacted the world of transportation and
certainly transportation infrastructure,
al ong with supply chain issues.

That said, it has not stopped the
department from executing on the capital plan
as laid out, both Year 1, Year 2, and now
we're in the process of executing Year 3.

SENATOR KENNEDY: That said, do you
believe that further funding is necessary to
execut e the plan?

DOT COW SSI ONER DOM NGUEZ:  What
we're doing right nowis nonitoring the
inflationary rates. W've seen that
inflation has steadied over the |ast
hal f-year, and | ook to see what the overal
i npacts are on the course of the program

And agai n, execute what we have. It's
a funded capital plan. And work with the
Legi slature as we -- you know, and we're
doing it according to the provisions of the
MOU.

SENATOR KENNEDY: So it's a five-year
pl an, and inflation that has been in the

double digits -- sonme estimates, over
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20 percent -- that would cut into a capital
pl an greatly.

So, you know, we have been worKki ng
diligently to identify a nunber. W believe
t hat nunber is $400 mllion -- | know that
we' ve been in conversations about this, and
others -- in order to rectify that inflation
hole that's been created. |s that a nunber
that you think you could work with to help
that gap that's been created?

DOT COWMM SSI ONER DOM NGUEZ:  Senat or,
| think, as | said before, what we're trying
to do is work across the board to nonitor the
i mpacts of inflation and see how that w ||l
actually play out over the course of the
entirety of the five-year capital plan,
because many thi ngs happen, and work to see
exactly what the funding | evels would be
across the board.

SENATOR KENNEDY: Thank you.

So | ast year we increased CH PS
funding and State Touring Routes funding by
$100 million. That was taken away in the

budget that was proposed. GCbviously we want
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to see that restored. W are going to be
working to restore that. | think the
communities need it. And | think a
denonstration of the need for that isn't just
on the conditions but al so when you see the
weat her patterns that you cited in your
testinmony -- again, thank you for your

| eadership in responding in Buffal o and
Western New York. Just |ast week we know
that the DOT cane in to be very helpful to
the local comunity.

That being said, it's those quick
t haws, quick freezing nonments that are, you
know, w eaki ng havoc on our roads and our
infrastructure. But this isn't just Western
New York, this is statew de.

Do you feel that you have the proper
anount of funding necessary to resolve these
| ocal road issues already?

DOT COW SSI ONER DOM NGUEZ: | know
that at the end of |ast session the
Legi sl ature and the Executive agreed to the
add that you referenced for those prograns.

You know, | expect that anything al ong those
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lines will again take place anbngst the
Legi sl ature and the Executive for those
dol | ars.

SENATOR KENNEDY: So we have to
negotiate it. W expect to do that. Thank
you.

| want to switch gears here. You
nmenti oned the recent reports that were put
out. Can you just speak to those again and
the conditions and what you're seeing and,
you know, just sort of the makeup of the
report that was rel eased?

DOT COW SSI ONER DOM NGUEZ:  So we
have a variety of reports that we | ook at
across the board for the Departnent of
Transportation. The one that you're
referencing is the Graber Report; it's on
bridge conditions. W were delayed in
getting the report out. It is now posted on
our website, it's fully -- it's up there.
And it does speak to the state of the overal
condition of our bridges.

| will say that the bottomline is

that the Departnent of Transportation in
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New York State, we inspect our bridges every
two years. W have eyes on them W want to

make sure that they're safe, and that goes

for local bridges as well. And | wll say
that, you know, | sit at the national |evel
as well; there are a lot of states that don't

i nspect bridges as frequently as we do.

So we col |l ect an enornous anmount of
data, and we're very informed on our asset
management practices, so we | ook at what
needs to be addressed based on what we're
finding, the safety factors, et cetera. So
that's -- it helps us informhow we actually
al l ocate our dollars and how we actually
all ocate our priorities.

SENATOR KENNEDY: Thank you.

The New York State Public Transit
Associ ati on has been coal esci ng around a
15 percent increase in STQA for non- MTA
regions of the state. What's been proposed
is less than that. Has the DOT | ooked at
revenue enhancenents to neet that higher
nunber to achieve a |arger increase for STOA?

DOTI COW SSI ONER DOM NGUEZ: Wl |, as
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you know, the non-MIA areas -- first of all,
MIA, as you heard directly fromthemthis
nor ni ng, they've got different ways of
actually collecting nonies directly from
localities to actually fund their prograns in
di fferent ways than the upstate systens do.

And so when you tal k about on-budget,
of f - budget revenue collections, it is
different. And we have provided, over the
years, and have had a | ot of consultation
with the upstate transit systens on how
exactly we can further inprove and | ook at
some ot her revenue sources.

| think that discussion needs to
continue. There's -- you know, there's a
| ar ger debate here on how do you actual ly pay
for these systens. But | think this
Executive Budget that Governor Hochul put
forward is a huge step in the right direction
with the increase that she did put forward, a
5.4 percent increase for upstate transit
syst ens.

SENATCR KENNEDY: Yeah, | ook, a

dedi cated revenue source i s so inportant
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because we know what we've seen already with
the rental car fee that goes directly into
public transit. It has certainly boosted the
anount of funding that upstate transit's been
able to achieve on a year-to-year basis.

Al ong those sane lines as well, as it
pertains to public transit -- and |I'mj ust
going to talk very hyperlocal here in the
| ast remai ning noments here -- the NFTA has
the only light rail outside of the Gty of
New York in the State of New York, and that
rail is looking at a new five-year capital
plan for $150 mllion. They are al so | ooking
at a need for a sustained |evel of funding.
What can we do to make that happen?

DOT COMW SSI ONER DOM NGUEZ: 1'I| say
that, you know, the --

ASSEMBLYMAN MAGNARELLI:  Sorry,
that's -- you're going to have to get back to
t he good Senator.

SENATCOR KENNEDY: We'|l come back to
it. W'Il come back to it in Round 2, okay?

DOT COW SSI ONER DOM NGUEZ:  Yeah.

ASSEMBLYMAN MAGNARELLI: Next we're
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going to have Menber MIller, who is sitting
in for the ranking nmenber on the
Transportation Conmittee, so he will be
taking the place of the chair.

M. Mller

ASSEMBLYMAN M LLER  Thank you,

M. Magnarelli.

Thank you, Chairman. W' ve had nany,
many conversati ons about CHI PS, about
bri dges, about hi ghways. And | know t he
Senat or tal ked about CHI PS fundi ng over
there, but 1"mgoing to talk about it sone
nor e.

And |'mjust going to nake a
statenent, and |'ve heard this when | first
came here to the Assenbly. W barely fund
our hi ghways and bridges to manage the
decline. And that's how I've felt for a |long
time in New York State. You know, we've been
on a decline, and we need to fund our bridge
and road progranms in a nuch higher rate.

So the questions. You know, the
Governor's proposed a 10 percent decrease to

CH PS funding. Wth inflation about
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25 percent, construction and materials, are
you concerned that the Executive Budget has
no increases to and actually reduces the
support for |ocal roads and bridge prograns?

You know, | conme fromthe town
supervi sor at the county |evel, and our
localities rely on these CH PS prograns for
all their highway work. Wat's your feelings
on it?

DOT COW SSI ONER DOM NGUEZ: Wl |, |
can tell you that -- I'll state what | stated
before, which is that when you | ook at the
totality of this five-year programthat we
have, capital program it is truly historic.
| understand what you're saying about the --
you know, there was an add | ast year.

But the bottomline is is having five
years' worth of consistent funding that -- in
an agreed-upon MOU between the Legislature
and the Executive on how to spend those
dollars statewide, is truly a good place to
be, in the sense that we know what the assets
are, we know what the conditionis, we are --

we have pl anned for where we're going, we
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know how we can spend. There's certainty in
that process both for the state and for the
| ocal entities, |ocal DPW.

And we can take on those assets' road
and bridge conditions across the state by
having that certainty in the funding. And
with that, we can plan accordingly. And
that's what we've done.

ASSEMBLYMAN M LLER  Ckay, just
| ooking at the five-year plan, and not having
a crystal ball in front of us, you know, a
| ot of the planning engineers, whoever, were
able to cone up with a dollar figure, not
based on a 25 percent increase in materials
and construction costs. And, you know, the
cost of petrol eum has gone up, which reduces
t he amount of lane mles that we can pave.

Do you feel that should have been
adj usted or there should have been an
adj ustnment along the way a little bit?

DOT COW SSI ONER DOM NGUEZ: W
actually, for New York State DOT, and worKki ng
wi th our contractors, we have actually

adj usted for sonme of those inflationary costs
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for fuel and materials in our prices,
recogni zi ng what's happened over the course
of this |ast year.

ASSEMBLYMAN M LLER.  Okay, we're going
to switch over to nmy second favorite topic,
which is bridges and structures. | know we
had a di scussion on this the other day.

The Governor has proposed $200 mllion
for BRIDGE NY this year, the sanme as | ast
year. |Is this efficient, given that 1580 of
the bridges throughout the state, 9 percent
of our bridge assets, are
classified structurally deficient?

DOT COMM SSI ONER DOM NGUEZ: So, first
of all, that nunber represents 100 mllion
nore, year over year, in this five-year plan.
It's a billion dollars worth of investnent in
bridges. It is the nost significant
investment in bridges statew de that we've
ever seen.

We're matching the federal dollars
that we received fromthe bipartisan
infrastructure legislation with a record

anount at the state level. And it's truly a
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hi storic | evel of investnent.

G ven that, we actually have to
again, utilize our asset nanagenment systemto
make sure that those dollars are going to
make sure that we're addressing the safety
i ssues first across our entire inventory of
bri dges.

ASSEMBLYMAN M LLER  Ckay. W all
know that we're going to see a sea of orange
here in a few weeks asking for additional
CHI PS fundi ng put back there, and hopefully
we can get back there, Commissioner. And |'m
sure you agree on that.

Thank you.

ASSEMBLYMAN MAGNARELLI:  Done.

CHAI RAMOVAN KRUEGER: Ckay, SO now we
are handing it over to our Authorities chair,
Cor porations and Authorities, Leroy Conrie.

SENATCR COVRI E:  Good afternoon,
Comm ssi oner. Happy New Year.

| wanted to -- can you tell us if the
departnment is neeting its MABE goal of
30 percent, and what percentage is being

achi eved? And can you provide the
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participation rates by DOT regi on?

DOT COW SSI ONER DOM NGUEZ:  Sir,
can tell you that we are -- we're doing a | ot
on our MABE and DBE goals. W are getting
cl oser every year, but the percentage of
increase is increnmental, and we're working on
it right now.

Two of the things that we have done is
create a WorkSmart NY program where we're
literally going to every single community
around the state to engage our MABE partners
and talk to them specifically one on one, and
in foruns, to talk about how we do busi ness
with New York State DOT. W' ve put
provi sions in sone of our very |arge
contracts that we're executing right now to
really go aggressively after both diversity
hiring goals as well as MABE participation in
some of our |arger contracts |like the
Syracuse contract on |-81.

Al of that said, we' ve got nore work
to do. W're also executing a nmentoring
programthis year to try and nake sure that

we're working -- we're matching those |arger
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conpani es wWith conpanies that are interested
in doing transportation work. Because there
is opportunity, and we need to grow that
opportunity.

SENATOR COVRI E: And you can send us
t he specific nunbers |ater.

DOT COWM SSI ONER DOM NGUEZ:  Yes.

SENATOR COVRI E:  Thank you.

Two ot her questions. | thought | had
10 m nutes.

CHAl RMOVAN KRUECER:  You do.

SENATOR COVRI E: kay, good.

Can you tell us so that we can nake
sure that New Yorkers that are now getting
t hese automatic speed ticketing fines -- how
are they notified of this ticketing issue?

DOT COMWM SSI ONER DOM NGUEZ:  The
aut omat ed work zone speed caneras? There's a
notice of violation that's sent, it's a
picture that's taken of the license plate,
and it's sent directly to the license plate
owner .

SENATOR COVRIE: Ckay. And will there

be an opportunity for those speed canera




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

248

| ocations to be discoverabl e on Googl e Maps

or --

DOT COWMM SSI ONER DOM NGUEZ: Every day
that we are working -- every day that caneras
are posted in a work zone, it is -- we put it

on our website, New York State DOT website.
Everybody can see exactly where the caneras
are going to be statew de during construction
season. So it's very transparent.

SENATOR COVRI E:  And just anot her
guestion on ticketing and fines.

Have we been able to integrate your
fine issues and ticketing resolution with the
Thruway Aut hority and MIA? As has been
stated by a few nenbers earlier, we have a
maj or problemwi th people getting really
maj or fines and fees that are | everaged upon
t hem when they mss or a credit card has
expired and they're not aware of it.
Sonetimes they wind up with thousands of
dollars in fees, and then the fines are
triple that, and they just can't afford to
pay it.

DOT COW SSI ONER DOM NGUEZ: We don't
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have the sane type of systemthat the MIA and
the Thruway are using. W' re doing an

i mredi ate notice of violation, and it's
basically a ticket with a set anount and it
goes directly to the person that received the
infraction.

And then we're working through | ocal
government, |ocal county judges for
enforcenent, as opposed to sone of the
infractions where if you don't pay, sone of
t he other collection services that the
Thruway and MIA have.

SENATOR COVRI E: So people wi nd up
with thousands of dollars in fees. |Is there
a percentage or a process for themto be able
to eradi cate sone of the fines?

DOT COW SSI ONER DOM NGUEZ:  There i s,
but | don't have the details of it and ||
have to get back to you

SENATOR COVRI E:  Thank you.

And just help nme out, what's the
stat ed percentage of good repair that you
estimate that's within the state roadwork

now?
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DOT COMWM SSI ONER DOM NGUEZ: How nuch
we're collecting?

SENATOR COVRI E: No, just the
per cent age of roadways that are in a state of
good repair within the state or that need
repair conmng. O the roadways and bri dges
especially upstate, how many of themare in a
state of good repair?

DOT COWMM SSI ONER DOM NGUEZ: Ri ght now
the state of good repair for our roads across
the board is -- we probably have close to
75 percent of our roads are in good or
excel |l ent condition.

SENATCR COVRIE:  And then | ask this
guestion every year. Are you enbedding fi ber
into your roads, especially upstate where
they need last-mle, first-mle opportunities
for wifi?

DOT COWM SSI ONER DOM NGUEZ: W are.
W' ve been working very aggressively with
fibre conpanies in particular to carry out
the CGovernor's statewide initiative to
i ncl ude broadband and fi ber-optic

opportunities for people both in rural and
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urban areas. And so we've streanlined our
processes in a nunber of ways in working with
the fiber conpanies, including putting
surveys online --

SENATOR COVRI E: Do you have an
esti mate of how many -- how nuch roadway was
done, how many mles were done with fiber
optics?

DOT COW SSI ONER DOM NGUEZ: | don't,
but | can get back to you

SENATOR COVRI E:  And can you explain
DOT" s policy on projecting asset use, the
| evel of service, when prioritizing funding
and preparing capital plans?

DOT COWM SSI ONER DOM NGUEZ:  |'m so
sorry, sir, I"'mhaving a really tough tine
heari ng you.

SENATOR COVRI E: Can you explain DOT' s
policy on projecting asset use, called |evel
of service, when prioritizing funding and
prepari ng your capital plan?

DOT COMM SSI ONER DOM NGUEZ:  So our
| evel of service literally goes through --

it's one of the conponents that we | ook at in
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our asset nanagenent process. So how nany
vehicle mles traveled, the -- you know, the
density of the popul ation, a whole bunch of
factors that go into it.

SENATOR COVRI E: And what percent age
of capital projects that you' re doing
currently use design-build procurenent?

DOT COW SSI ONER DOM NGUEZ: Well, it
depends on the project itself and whether or
not -- you know, we | ook at what the
paranmeters are, how we can best get what we
need for the project in terns of best use of
t axpayer dollars, the efficiency of the
desi gn process, and the construction process.

But it's traditionally used for
woul d say some of our bigger projects, to
make sure that we can get sonme of the best
i deas out there as well as the best,
ef ficient use of our funding.

SENATOR COVRIE:  And --

DOT COW SSI ONER DOM NGUEZ: | don't
have a percentage. |Is that what you asked?

SENATOR COVRI E:  Yeah.

DOT COW SSI ONER DOM NGUEZ: But | can
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get you one.

SENATOR COVRI E:  Thank you.

And just on also -- one of your
initiatives froma previous budget involved
accel erating construction lettings fromthe
fourth quarter to the third quarter. 1Is
that -- are you still doing those,
accelerating letting statewide? And do you
have any information on the results of that
change? And was the state able to deliver
nore projects at reduced cost using that
nmet hodol ogy?

DOT COW SSI ONER DOM NGUEZ:  \What
we're doing right nowis trying to get our
program out as quickly as possible. So we
have accel erated a nunber of projects this
year. And we're getting third quarter out
right now, and we're working on fourth
guarter as well.

Fourth quarter is going to be
extrenely heavy. A lot of projects are
comng out in the fourth quarter of this
fiscal year.

SENATOR COVRI E: And can you tal k
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about the STOA funding? | want to support ny
upstate coll eagues in nmaking sure that we can
ensure that all of our upstate hi ghways are
cl eared and cl eaned and mai ntai ned. Can you
tell us about how effectively the STOA
fundi ng was used | ast year?

DOT COWM SSI ONER DOM NGUEZ: | can't
hear you. The what kind of funding?

SENATOR COVRI E: The STQA fundi ng.

DOT COWM SSI ONER DOM NGUEZ:  STOA.
STOA funding is being used across the board
to make sure that we're working with our
upstate transit coll eagues on specific areas.
So | ast year we had sone specific investnents
on -- for sone of the upstate transit
projects. Al of that has been invested.

We've al so got an Innovative Mbility
Fund that the Legislature passed, and we're
executing that right now You'll see sone
announcenents on that this spring.

But it's a great way forward on -- the
Governor continues to invest in upstate
transit funding.

SENATOR COVRI E: Thank you. And we
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want to continue to see that increased as
well. It's an inportant part of our state's
opportunity to encourage tourism and upstate
travel. So | hope that we can get that
i ncreased as wel | .

| m done.

DOT COWM SSI ONER DOM NGUEZ: |
apol ogi ze, sir. It just --

SENATOR COVRI E:  Thank you. Thank you
for your service, Commi ssioner. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN MAGNARELLI:  Menber Fahy.

ASSEMBLYWOMAN FAHY:  Thank you, Chair

Thank you, Comm ssioner. Appreciate
all the work you're doing -- especially, as
you nentioned, in nmeeting our climte goals.
And it seens |ike we have a weather-rel ated
di saster every week or two, so thank you for
the work of you and your very busy team
Much appr eci at ed.

Just a couple of other things. Thank
you as well for noting the traffic safety and

your enphasis on speed, which is a huge
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i ssue, given the increase in pedestrian and
bi ke deaths. Al so thank you in your
testinmony for nmentioning the Livingston
Avenue Bridge, the |ong-overdue bridge, as
well as public transit and our need for

i ncreased funding there.

A coupl e of questions, and | know
we've nmentioned these a few tinmes before, but
| think it would help to get on the record a
coupl e of updat es.

The 1-787 and the canal project, the
reimagining, if you will. [I'mso thrilled to
have got $5 mllion froma couple of years
ago that we were able to get in the budget,
and the engineering feasibility study is
underway. Can you give us just a quick
update on the next steps there and when you
expect to see that? And then |'ve got a
coupl e of other just updates as well.

DOT COW SSI ONER DOM NGUEZ: Wl |,
we' ve been progressing the study. And so we
will look to have sone additional public
engagenment here this spring. But things are

going well. | mean, we've had the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

257

opportunity to talk to fol ks and we're on
schedul e, on budget, and | ook forward to
continuing to devel op that.

ASSEMBLYWOMAN FAHY: (Okay, so we
expect to hear nore in the spring.

DOT COWM SSI ONER DOM NGUEZ:
Absol utely.

ASSEMBLYWOVAN FAHY: Terrific.

Anot her one, then, is Route 156, which
| know you've heard about. |It's been a
coupl e of years, you've heard, in ny
district. As we nentioned previously in
Decenber, the federal Departnent of
Transportation updated the | ong-awaited
manual on uniformtraffic control devices,
MJUTCD. And I'mtold that will help with this
85th percentile in terns of driver speed.

Any updates on that in terns of
flexibility that we m ght get in one of ny
busi est corridors that would | ove to see
speed limt reduced, especially right there
in front of Indian Ladder Farns?

DOT COW SSI ONER DOM NGUEZ: Wl |, as

you know, we're continuing to work with the
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community. W' ve done a nunber of traffic
studies in that area. And as you and |

tal ked about, | think there's other
enhancenents outside of the MJTCD and speed.

But the issue with regard to that area
is really fundanmental | y about pedestrian
safety. People are wal king across a very
heavily used roadway and -- you know, to
enj oy the orchards and picking appl es and
what's available there. But we will continue
to work with you and the community to see
exactly how we m ght be able to enhance that
safety feature.

You know, speed is one elenent of it,
but the other portion is really fundanmentally
creating safe crossing spaces.

ASSEMBLYWOMAN FAHY:  Yes, anything
that would. [It's one of the biggest tourist
areas inm -- in this region, and want to
make sure we don't have to wait for a serious
acci dent.

And I"mout of tine. We'IIl follow up
wi th ot her questions. Thank you, M. Chair.

ASSEMBLYMAN MAGNARELLI:  Thank you
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very rmuch. Thank you

Senat or ?

CHAI RWOVAN KRUEGER: Senat or Sal azar .

ASSEMBLYMAN MAGNARELLI: May | just
say one thing before we get to the good
Senator. W have Menber Fahy who has
arrived, Menbers Willace, Rivera, MDonald
and Colton al so. Thank you.

SENATOR SALAZAR: Thank you.

Thank you, Comm ssioner, for your
testimony, for joining us today.

| want to ask, of course, about the
BQE. As New York City is planning to
potentially invest billions of dollars into
the city-controlled portion of the BQE, the
cantilever, what is DOT's |ong-termvision
for the majority of the BQE that is
state-controll ed?

DOT COWM SSI ONER DOM NGUEZ:  So as
we -- we've been working very closely with
the city on the triple cantilever and their
envi ronnment al process to hel p advance t hat

work. And in conjunction with that, we've

worked with the city on an application for a
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Reconnecting Conmunities grant, a USDOT
di scretionary grant called Reconnecting
Conmmuni ti es.

That -- those dollars, if we were to
receive that grant, would go to further
engagi ng the comunity on what sonme of those
opportunities are, both north and south of
the triple cantilever, and | ook to see how we
could study that further.

| will tell you, just froma
structural standpoint, we've put over
$200 million, close to $300 mllion in the
structural integrity of the BQE, recognizing
that it's such a huge, an inportant freight
corridor across the Northeast.

SENATOR SALAZAR  Excellent. And is
the state -- or what noney, rather, is the
state investing in potentially finding other
freight alternatives, whether it's maritine
shi pping, freight along the future IBX, to I
guess offset the -- the burden on that?

DOT COW SSI ONER DOM NGUEZ:  There
have been a nunber of initiatives to | ook at

to see how freight m ght be noving in and
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around New York City. The city's taken on
sone of that, both with sonme of their water
studi es.

We're also looking at freight wit
large at the state level, as part of our
| arger transportation nmaster plan. So we'll
be taking some nore of that on with regard to
freight.

SENATCOR SALAZAR: Excellent. |'msure
sonme of ny col | eagues have additi onal
guestions about the BQE, so --

DOT COW SSI ONER DOM NGUEZ:  kay.
Thank you, Senator.

SENATOR SALAZAR  Thanks,
Conmmi ssi oner .

CHAl R\MOVAN KRUEGER: Ckay, we're
done -- excuse nme. Thank you.

Assenbl y?

ASSEMBLYMAN MAGNARELLI: Okay,

Chai rman Ken Zebrowski is next in |ine.

ASSEMBLYMAN ZEBROWEKI :  Thanks,

Comm ssioner. Good to see you.

DOT COWM SSI ONER DOM NGUEZ:  Hel | o,
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ASSEMBLYMAN ZEBROWEKI :  Thanks, Chair.

The Executive Budget has $11 mllion
for the annual operating costs of the
Lower Hudson Transit Link, the express bus
service across the Mario Cuono Bridge. Could
you give us an overview of how that's
wor ki ng? You know, | worked a lot with the
department pre-COVID really trying to get
that bus service up and running. | felt |ike
ridership was growi ng, the links to the buses
over on Metro-North on the Westchester side
of the river, we were getting better at the
links -- and then of course COVI D happened.

And so | was kind of wondering, you
know, since COVID, has it been grow ng,
where's ridership, is that $11 mllion
sufficient? How have things been going with
t hat progranf

DOT COW SSI ONER DOM NGUEZ:  It's a
good question. | need to look at the
ridership nunbers. | know during COVID
obviously it suffered greatly. W were
actually working with the Thruway Authority

during COVID to kind of encourage people to
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go out. W ran sone special services. W're
still doing that to get people across the
bridge if they want to take advantage of the
bi ke pedaling on the Cuonp Bri dge.

But that said, overall ridership
think is -- has certainly ticked up after
COvVID. | can get you the nunbers directly.
But we continue to fund it. We think it's a
vital link and a vital service, which is why
we continue to include it and the Executive
continues to include it in the budget. It's
one of those options that we have to
consider. If we want to get people out of
cars, we need to have the transit options
that are avail abl e, and Hudson Link provides
that. And it's a great carbon em ssions
reducti on opportunity.

ASSEMBLYMAN ZEBROWSKI :  Hundr ed
percent. |'d love to work with your
office -- | don't expect you to have those
nunbers right now, but I'd love to work with
your office on outreach for that program
| etti ng people know about it. GCbviously on

the west side of the Hudson we are so cl ose
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but so far in ternms of, you know, mass
transit opportunities to get over that river.
You know, the Gateway project is probably the
| ong-term best option, to get sonebody on a
train and, you know, go over into Manhattan.

But in the nmeantinme, with Metro-North
right there, expanding or at |east maxim zing
that service and the |inkage | think would be
a great -- in so many ways, great for
commut ers, great for the environnent, great
for the overall system So I'd |ove to work
with you on that.

DOT COMM SSI ONER DOM NGUEZ: |1'd be
happy to work with you on it.

ASSEMBLYMAN ZEBROWEKI :  Now, in
Rockl and County, one of the biggest hubs for
that systemis on the Palisades Mall. \Which
is great, there's parking lots there. Wich
sort of is a link, no pun intended, to the
ot her issue |'ve spoken to you about a bit on
the -- it borders Route 59, which is the
state hi ghway, which has just been shut so
many tines due to flooding recently. And so

it's a major corridor across Rockland County,
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east to west, it connects to where the
Thruway is, it would affect that Hudson Link
syst em

You know, | appreciate you and your

department | ooking into that flooding

scenario. And just overall, what | think is
one of the issues -- and | don't know if it's
here or other places -- is | suspect, don't

know but suspect that the flooding is really
not the cause of the state highway. But it's
the state highway that's bei ng cl osed.

And so | think we may have to -- or
your departnent, if you will, you know, may
have to serve as the quarterback, for |ack of
a better metaphor, on howto fix these
t hings, you know. And I'd | ove to partner
with you onit. It may take the Arny Corps
of Engi neers and stream dredgi ng or stream
mai nt enance. |t may take municipalities or
the mall in terns of underground drai nage.
There's a train trestle there run by CSX t hat
a |l ot of people think is backing up the water
so it flows onto Route 59. All these not in

your purview, but sonehow we need to bring
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fol ks toget her.

So sure, if we need to bring our
federal representatives down to talk to CSX
or to deal with the Arnmy Corps, let's do it.
But | think -- you know, our thinking needs
to not just be siloed. Sonebody needs to
gquarterback it. And if there's other
agenci es we need to push, let's push them so
that we can solve sone of these probl ens.

DOT' COWM SSI ONER DOM NGUEZ:  Happy to
work with you on it.

ASSEMBLYMAN ZEBROWEKI :  Thanks. Thank
you, Comm ssi oner.

ASSEMBLYMAN MAGNARELLI:  Senat or?

CHAI RMOVAN KRUEGER: Ckay, Senat or
Mat t er a.

SENATOR MATTERA: Great, thank you.
Thank you, Chair.

And t hank you, Conm ssioner. It was
great speaking with you yesterday. And |
really want to thank our office --

CHAIl RAMOVAN KRUEGER:  Senator, one
second.

He's a ranker, so he should have five
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m nutes. Thank you.

SENATOR MATTERA: Ch, ny goodness.
Thank you so much, Senator. Usually you
don't give ne that.

(Laughter.)

CHAl R\MOVAN KRUEGER: | do too.

(Laughter.)

CHAl RMOVAN KRUEGER: Don't start up
with ne.

SENATOR MATTERA:  No, |'m just
ki ddi ng, she's always so -- she's very
wonder f ul .

So yesterday -- and | want to thank
Director Rich Causin for doing a great job
down in the Long Island office. He's always
very responsive, and | really, really
appreciate that. But we -- yesterday, after
we did speak, that Country Pointe issue is
becom ng worse. Because obviously the
coordi nation and the design is now going to
be changed because it's going to be held up
too long, and now |'m hearing the design's
goi ng to be changed.

And by the design being changed, we
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already got rid of -- which | was upset

about, which we spoke about -- sound walls

t hat shoul d have been installed. Now they're
| ooking to do away with nore sound walls
because of the cost factor of the del ay
because of that sewer height.

So, Commi ssioner, please, these sound
wal ls are so inportant. W need to nmake sure
that this area that we live in, right there
t hose sound walls need to be installed, and
we cannot have it that the -- that just
because of what's happening with
Country Pointe, that we're going to be
penal i zed because of a new design and the

cost factor.

Can you please -- | have to have you
on record with this one. It's very, very
inmportant. | knowit's in litigation with

the other part of it, the sewer, but this has
nothing to do with the sound walls.

DOT COMM SSI ONER DOM NGUEZ: But it
does, because it's all part of the |arger
contract and what we're trying to execute.

And so I'"'mgoing to -- as you know, it's in
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litigation right now, and |I'm going to have
to defer to the fact that it's literally in
litigation.

SENATOR MATTERA: But that has not hing
to do with the sound walls, Conm ssioner. W
could tal k about the sewer main -- | know we
can't tal k about the sewer main because
that's in litigation. But the sound walls,
that shouldn't be penalized with ny residents
because of a situation that happened with the
desi gn.

So I'm asking you again, we talked
about the design that the walls were taken
away fromcertain areas. Now, because of
this problem now nore walls aren't going to
be installed. So we really can tal k about
this, Conm ssioner. And please, | really,
really need you to look into this. This is
not fair to ny community because of a
situation that happened with the sewer main.
But again, those walls do not have anything
to do with this.

DOT COMM SSI ONER DOM NGUEZ: 1'I| be

happy to talk with you offline again,
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Senator. But again, this is part of a |arger
project, all of which is conbined in one
contract.

SENATOR MATTERA: Then I'mgoing to
say it again, ny residents are being
penal i zed because of a situation that
happened with sonething el se with another --
anot her community with a sewer main.

You know, we tal ked about the CH PS,
and the CHHIPS is so, so inportant. Wy
guestion to you is, you know, have you been
talking to the Governor's office that we're
heari ng about a decrease in our CH PS
funding? | know we're going to nention that.
Everybody needs to nmention it here up on this
panel. Can you please give us a little
heads-up what your feelings are about the
decrease in CH PS funding for this year?

DOT COMM SSI ONER DOM NGUEZ: Wel |, |
think, as | said before, the -- there's a
| arger concern about the fiscal state of the
state. And so reflective of that, the
transportation proposal as it's been put

forward reflects, as the Governor pointed
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out, sonme fiscal responsibility here across
the board. And, you know, we have -- there
are increases certainly in upstate transit,
and | ooking at sonme of the opportunities to
i nvest .

| think with regard to CH PS, that
will continue to be a discussion between the
Legi sl ature and the Executive noving forward
in this budget cycle.

SENATOR MATTERA:  You know, you and I,
we di scussed al so too about what's happeni ng
also in our districts, in all of them that
we have drop shipping going all -- trucks al
over, all -- seven days a week, what's
happening with the drop shipping. So | do
have a bill that hopefully, sooner or
later -- and | just want to thank our
chai rman of Transportation for always doing a
great job, and | appreciate you,

Senat or Kennedy, for always being there for
us. But we have this drop shipping situation
right now that is running ranpant, and our
roads are being worn out. And our CH PS

funds are so, so inportant, that they depend
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on this. And nothing is happening with this.

So |'m hopeful that we are going to
definitely look into this nore with this. So
pl ease, we have to pl ease nmake sure that our
CHI PS funds are definitely not going to be
decr eased.

Are you going to do that? GCkay. Al
right.

But | appreciate -- again, |
appreciate your time. But please, those
sound wal l's, very, very inportant.

ASSEMBLYMAN MAGNARELLI:  Thank you,
Senat or .

SENATOR MATTERA: Thank you.

DOT COW SSI ONER DOM NGUEZ: |1' 11
follow up with you, Senator.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Next we have Menber Fall, please.

ASSEMBLYMAN FALL: Hell o,
Conmmi ssi oner .

DOT COMM SSI ONER DOM NGUEZ:  Hel | o,
Assenbl ynenber .

ASSEMBLYMAN FALL: Good to see you.

Have a question related to the HOV
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| ane on the Staten |Island Expressway.

So as you know, the HOV | ane goes from
Bradl ey avenue all the way to the
Verrazano Bridge, and it's fromthe
Verrazano Bridge to Bradl ey Avenue. And it's
pretty nmuch inconplete, because it doesn't go
all the way to the Goethals Bridge. Because
of that, there's a ton of congestion. And
we're trying to see how we can get the
extension for the HOV | ane in the next
capi tal budget pl an.

DOT COWM SSI ONER DOM NGUEZ:  |'m
sorry, can you repeat the last --

ASSEMBLYMAN FALL: The extension for
the -- funding for the extension for the HOV
| ane for the Staten Island Expressway.

DOT COWM SSI ONER DOM NGUEZ:  So |
recogni ze that it's an issue that the
del egati on has been | ooking at for quite sone
time. And our regional office has certainly
taken a look at it, and I'm happy to foll ow
up with you directly onit. It is not
currently part of our five-year capital plan.

As you know, we've done a |ot of
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i nprovenents on the HOV | ane. W just
conpl eted one | think about a year and a hal f
ago on the expressway. But it's a huge
undertaking, to say the |least, so --

ASSEMBLYMAN FALL: Well, you know,
Staten Island is a transportation desert, so
these little inprovenents make a big
difference. This is one of those things
where there is bipartisan support on the
island. So we're fully behind it, and
hopefully we can get your support to get it
in that next capital plan.

DOT COWM SSI ONER DOM NGUEZ:  Thank
you.

ASSEMBLYMAN FALL: Thank you,
Conmmi ssi oner .

CHAl RWOVAN KRUEGER:  Senat or Per saud.

SENATOR PERSAUD: Thank you.

Comm ssioner, it's great seeing you.
And t hank you for having a conversation with
nmysel f and nmy staff. And | just appreciate
your staff working with us on sonme of the
i ssues across ny district. And | |ook

forward to you comng to the district for us
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to wal k through to see sone of the things
that we're tal king about.

Over the past week we saw -- you know,
there's the push about electrifying buses.
And over the past week we saw sone issues
wi th, you know, not having the capacity to
recharge buses. Can you tell me how nmuch of
the $80 mllion that you have all ocated for
el ectrifying buses has been spent?

DOT COW SSI ONER DOM NGUEZ: W are
wor king directly with NYSERDA on the
electrification for school buses, and then
we're giving those dollars that we have
allocated directly to transit systens in the
upstate areas. Those have al ready been
al l ocated over the course of this |ast year.

SENATOR PERSAUD: | know NYSERDA has
awar ded sone grants to sone organi zations
that -- for exanple, that are working with
the bus -- the mnibus industry. Do you know
how t hose grants were processed for the
persons who were given the grants?

DOT COWM SSI ONER DOM NGUEZ:  |' m not

famliar with the details of that. No,
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sorry.

SENATOR PERSAUD: Ckay. Thank you for
t hat .

| know Senator Conrie asked sone
guestions on the MABE, but | wasn't sure that
| heard the answer correctly. Wat's the
per cent age of MABE contracts that you have
al | ocat ed?

DOT COWM SSI ONER DOM NGUEZ: We're
averagi ng about 18 percent a year. |It's gone
up. It was up a little bit higher and then
during COVID and -- and now we're averagi ng
about 18 percent over the last three years.

SENATCR PERSAUD: O those contracts,
how many are the Ms in the MABES?

DOT COW SSI ONER DOM NGUEZ: | don't
have the breakout. That's a holistic nunber.

SENATOR PERSAUD: Is it possible for
us to get that?

DOT COWM SSI ONER DOM NGUEZ:  Yes. |
can -- | --

SENATOR PERSAUD: Wy |' m aski ng t hat
is because | was at an event, we were at this

conference, and everyone's tal king about, you
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know, the anount of contracts we're giving to
MABES. And when you're really seeing, it's
not -- the Ms are not being given those
contracts. | just want to see in the state
how are you doing with that.

DOT COMM SSI ONER DOM NGUEZ: |1'd be
happy to provide you with a breakout.

SENATOR PERSAUD: Thank you for that.

One other thing | needed to ask about.
As we're shifting to zero-em ssion buses --
agai n, back to buses -- there's the
indication -- it's indicating a nunber of
chal l enges, and | said that earlier. How
much are you involved, or your agency

i nvol ved, in providing technical assistance

to --

(Overtal k.)

ASSEMBLYMAN MAGNARELLI:  Thank you.

SENATCR PERSAUD: You can send that to
us.

DOT COW SSI ONER DOM NGUEZ:  kay.

CHAl RWOVAN KRUEGER:  You' Il have to
fol |l ow up.

SENATOR PERSAUD: Thank you.
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ASSEMBLYMAN MAGNARELLI: Okay. Menmber
Dar | i ng.

ASSEMBLYWOVAN DARLI NG Hi,
Comm ssi oner, how are you? Hello. | just
want to thank you again. |It's been a
pl easure working with you to repair and
repl ace roads all throughout Long Island on
t he Southern State, the Meadowbrook State
par kway, the LIE and |'m sure a bunch of
ot her areas. You guys have done an
incredi ble job. Qur constituents are nuch
happi er, and a |l ot |less potholes. So really
great to partner with you and your team

In the proposed Executive Budget will
there be resources for a marketing canpaign
that targets comrunities experiencing high
| evel s of unenpl oynent in order to fill DOT
enpl oynment vacanci es?

DOT COW SSI ONER DOM NGUEZ: Wl |, we
woul d | ove to partner with you and ot hers.
We have a great opportunity in ternms of
hiring at DOT. So we don't have a dedi cated
line itemper se, if that's what you're

aski ng, but the department -- we are
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undertaking a very large-scale recruiting
effort for all job categories -- highway
mai nt enance workers, engineers,

transportation anal ysts, a whole variety of

skills.
ASSEMBLYWOVAN DARLI NG  Wbnderful .
Al right, that was ny question.
Thank you.

CHAl RWOVAN KRUECER: W have Senat or
Brad Hoyl man-Sigal. Oh, he left.

Then we have Senator Jereny Cooney.

SENATOR COONEY: Batting up second
here. Thank you, Chair.

And good to see you agai n,
Comm ssi oner. Appreciate your | eadership,
your team here in Al bany and of course in
Region 4 with Chris Reeve.

| want to particularly highlight and
t hank you for your work on the State Touring
Routes. Under the | eadership of Chairman Tim
Kennedy, we've done a | ot of great things
across the state, and I want to thank you for
t hat innovation for our cities.

| want to build off Chairman Kennedy's
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guestion regarding STOA and specifically

dedi cated revenue for upstate transit. As
you're famliar, Buffalo, Rochester, Syracuse
and Al bany all are experiencing |ow ridership
rates in our public transit systenms -- not
because they don't provide great service, but
rat her because of the frequency of the routes
and maki ng sure that they can be reliable
forms of transit for our constituents.

And ny question is, in your tine
whet her in Washington or talking to your
col | eagues across the country, are there
nodel s of dedi cated revenue that are working
that we can nodel here in New York State,
that we can try in this budget session? O
are there other fornms of revenue that we can
| ook at?

DOT COW SSI ONER DOM NGUEZ: It's a
great question, and | think we should
definitely have that discussion. As | put it
out earlier, there have been sone dedicated
fornms that have been put in place, certainly
that are benefiting MIA operating systens

across the board in comunities and -- in
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downstate comuni ti es.

W' ve seen some success with the
rental car conpani es and sone other creative
means of collecting those revenues. But
happy to work with you and nenbers of the
Transportation comrittees -- certainly
Senat or Kennedy's been a bi g proponent of
this.

But it's difficult. It's difficult to
| ook at, too, because you have to -- you have
to look at things differently. And we have
had sonme success, and we can build off of
that. But | want to commend the Covernor,
because she has been incredibly consistent
about supporting STOA, about statew de
operating assistance, in particular for our
upstate transit systens.

(Overtal k.)

DOT COWM SSI ONER DOM NGUEZ:
Recogni zi ng that we don't have that sane
| evel of dedicated sources, you know, she put
it across the board another 5.4 percent
i ncrease.

SENATOR COONEY: We do appreciate
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t hat, Conm ssioner. And we have to know t hat
the opportunity to grow our public transit
system does require additional resources. |
agree with Chair Senator Kennedy in ternms of
that 15 percent or nore nunber.

And | | ook forward to havi ng continued
conversations with your staff, whether it's
to increase the STOA generally even nore
beyond t he Executive Budget, or whether it is
t hat dedi cated revenue source that will allow
us to think creatively about |ong-term
solutions for public transit in New York
State. We're absolutely conmtted to working
with you to get that done.

DOT COW SSI ONER DOM NGUEZ:  Thank

you.
SENATOR COONEY: Thank you very rmuch.
| yield back ny tine.
CHAI RMOVAN KRUEGER: Thank you.
Assenbl y.
ASSEMBLYMAN MAGNARELLI:  Thank you,
Senat or .

M. Sinone, please.

ASSEMBLYMAN SI MONE: Thank you, Chair.
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Thank you, Comm ssioner. | want to
first thank you for doing a study of
Route 9A. As you know, in ny district along
Route 9A and the Hudson River we have
significant popul ation growmh; a section that
will soon be in the congestion pricing zone,
i ncluding 80 intersection; one of the busiest
parks in the nation, the Hudson River
Greenway, one of the nation's busiest bike
corridors. And | know this because | often
use my bi ke down the Hudson Ri ver Park
Greenway, | walk nmy dog, and it's a ness.
woul d | ove to see an extra |ane along the
hi ghway cl osed for increased use by
pedestri ans.

My question is, howw ||l DOT be
studyi ng the change in vehicular traffic
patterns after congestion pricing takes
effect, and how this route can be better
served with thousands of daily bikers and
pedestrians al ong the West Side H ghway of
Manhat t an?

DOT COW SSI ONER DOM NGUEZ: So with

regard to 9A, there's a lot of work that, as
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you know, we've done consistently. W don't
have anything pl anned ri ght now but, you
know, the bottomline is is that we have to
| ook to see what the inpacts of congestion
pricing will be and go fromthere.

| think that right nowthe -- there
have been proposals, as you' ve suggested, to
t ake another lane of traffic. But given the
VMI t hat we have right now, the vehicles that
are on the roadway right now, it doesn't
seem -- from a congestion standpoint it
doesn't seemto nake -- you know, we need to
| ook at some other alternatives. And one of
themis actually putting people on transit.
Which is why | think congestion pricing wll
hopefully get us there in many ways.

So happy to work with you in the
future on what that mght |look like. But for
right now, you know, it's going to take sone
time to actually see howthis all plays out.

ASSEMBLYMAN MAGNARELLI: That's it?
Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senator Tom O Mara, five m nutes,
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ranker.

SENATOR O MARA: Thank you

Good afternoon, Conm ssioner. Thank
you for your tine with us today.

| just want to reiterate the concerns
| have over the cuts to the CH PS fundi ng.
It's vital, particularly for upstate and
particularly for our rural towns who many of
themtheir entire road budget for the year is
CH PS, and that's all they have. So it's
incredibly inportant. And a cut to themis a
hit that those comunities really can't
sustain with the inportant work just to keep
up with the needs of the |ocal roads.

| understand, you know, we've got
t ough budget issues. And fiscal austerity is
inmportant, and |I'mcertainly a chanpi on of
that in many ways. But there's nany areas of
this budget that are far | ess inportant than
our infrastructure and our roadways that
shoul d be the priority.

So just please take that back to the
Executive. And in negotiations we certainly

hope to be able to achieve at |east |evel
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funding fromlast year with that. So it's
critically inportant.

One specific question from
Senat or Canzoneri-Fitzpatrick on Long Island
| ooki ng for a status update, Loop Parkway
Drawbridge. There's supposedly a feasibility
study that's out there. Wat's the status of
that, and what's the expectation there?

DOT COMM SSI ONER DOM NGUEZ: We're

wor ki ng on the study right now | think
we'll be bringing it to conclusion pretty
shortly and we'll be in touch. But we've

been working on it to take a | ook at what
sone of the alternatives could be.

SENATOR O MARA: (Ckay, thank you

And | just want to al so say thank you
for the great work the departnment has done
t hroughout ny district, really, but in
particular on State Route 54A, which runs
al ong the west side of Keuka Lake, which is a
very chal | engi ng section of roadway due to
t he steepness of the hillsides and sl opes
there, and it's constant work needing to be

done. So it's been a very good rel ationship
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wor ki ng on that, so thank you.

DOT COVMM SSI ONER DOM NGUEZ: | greatly
appreciate that, sir. |'ve been there, and
to say that it's challenging is indeed an
under st at enent .

SENATCR O MARA:  Thanks.

DOT COW SSI ONER DOM NGUEZ:  So t hank

you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN MAGNARELLI:  Member
Slater.

ASSEMBLYMAN SLATER.  Thank you very
much.

Comm ssi oner, great to see you.

DOT COMM SSI ONER DOM NGUEZ: Good to
see you.

ASSEMBLYMAN SLATER | just wanted to
foll ow up on sone of our discussions that
we' ve had previously. And by the way, | do
want to thank you for your help with Route 52
in the Town of Kent. That was a great
i mprovenent that we've made. |'m hopi hg we

can build on that noving forward, as we've
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di scussed.

And | also want to just applaud the
Region 8 staff. As | said to you before,

t hey have been fantastic to work with, very
responsive to our needs, and so | do want to
tip ny hat to themas well.

But we did tal k about some of the
reports, specifically the H ghway Pavenent
and Bridge Conditions Report. Now, it's ny
under standi ng that nmenbers of the majority
recei ved copies of that report, anong others,
but menbers of the mnority, when we asked
for it, were denied.

And so I'd like to know if we're going
to be able to get copies of those reports,
whether it's that, the Capital Program
Letting and | nplenentati on Report, the
Capi tal Program Acconplishment Report, and
t he Downst ate Suburban and Upstate Transit
Capital Prograns Report. |Is that going to be
made avail abl e for our conference?

DOT COMWM SSI ONER DOM NGUEZ:  Sir, |
can tell you that we submt the reports per

the legislative requirenents. So --
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ASSEMBLYMAN SLATER:  There's not hing
prohi biting you fromsharing -- it's ny
understanding there's nothing that prohibits
you from sharing those reports with our
conference as well.

DOT COMM SSI ONER DOM NGUEZ:  1'I| be
happy to talk, but the bottomline is we do
it by statute. So ...

ASSEMBLYMAN SLATER:  Under st ood.
Understood. Well, | hope we can our hands on
t hose reports as well.

| also just wanted to quickly, on
Region 8, wth ny remaining tinme, there's an
MOU project list that had to drop two
schedul ed projects, and you still spent nore
t han was programred. Cbviously with
inflation driving up the construction costs
that will reduce the nunber of projects being
delivered. But fewer projects neans
continued declines in the conditions.

So ny question is, how rmuch additional
fundi ng does Regi on 8 need over the remnaining
three years in the current capital programto

deliver all the projects that are already
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listed in the progranf

DOT COMM SSI ONER DOM NGUEZ: \What we
do with the capital programis actually for
every region is nake sure that whatever's
been pl anned and programred, we work with
every region across the state, as the DOI, to
make sure that we're -- if one project slips,
so to speak, into an outyear, that we're
pul ling something else in to nake sure that
it's bal anced over the five years.

So that's the goal, naking sure that
we're neeting the stated MOU requirenents for
both projects and dollars spent within the
areas that the Legislature and the Executive
agreed to.

ASSEMBLYMAN SLATER: So no additi onal
fundi ng needed to acconplish the five-year
pl an for Region 8.

DOT COMM SSI ONER DOM NGUEZ: W have
t he fundi ng based on the five-year plan that
was passed by the Legislature and signed by
t he Governor.

ASSEMBLYMAN SLATER:  Under st ood.

Thank you very much. | really appreciate it.
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Wth nmy remaining tine, | do want to
wi sh nmy col | eague Tony Sinone a happy
bi rt hday. Hey, Tony.

(Cheers; appl ause.)

ASSEMBLYMAN SLATER:  Conmi ssi oner,

t hanks again for being here today. Really
appreciate it.

DOT COMM SSI ONER DOM NGUEZ:  Thank
you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Senat e.

CHAI RAMOVAN KRUEGER:  Senat or Ranos.

SENATOR RAMOS: (M c off.) Thank you.

Wel |, good afternoon.

(O f the record.)

SENATOR RAMOS:  Well, 1'm 1l oud enough.

(Laughter.)

SENATCR RAMOS: Good afternoon. |
wanted to pick up our conversation on e-bike
safety. As you know, there's great concern
about folks driving their e-bikes down the --
you know, going the wong way down streets,
riding on sidewal ks and that sort of thing.

| know that in working with the Traffic
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Safety Conmittee you' ve put together a

brand- new PSA; it depicts a father purchasing
an e-bike for his son. It largely focuses
around hel net safety, not so nuch on speed
limts or sidewal k riding.

And so |'mwondering, what's the plan
to actually work with the target denographi c,
right: Delivery workers, the folks who are
using e-bikes the nost. |'mless concerned
about ki ds and e-bi kes, nore so about, you
know, those who are using it as a tool for
wor K.

DOT COWM SSI ONER DOM NGUEZ: So as you
not ed, Senator, we're working with the
Governor's Traffic Safety Committee. And |
can tell you that in initial discussions with
them one -- you know, it's a collaboration
of state agencies, so DW, State Police, DOT,
et cetera, all comng together to try and
enhance education around e-bi ke safety.

One of the initial areas was literally
working with the delivery conpani es, G ubhub
et cetera, to make sure that information is

getting shared. So | think there's
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addi ti onal opportunity. This is the initial
| aunch. But would love to work with you on
how to actually advance it.

SENATOCR RAMOS:  Yeah, | would | ove --

| nmean, if you need help brokering a neeting

with these work groups, I'm-- you know --
DOT COW SSI ONER DOM NGUEZ: | think
the --
SENATOR RAMOS:  -- |'m happy to --
DOT COW SSI ONER DOM NGUEZ: | think

that's the actual challenge, is actually not
just getting to the conpanies, but the people
that are actually using --

SENATOR RAMOS: But we can do a
nmeeting, right? They're actually pretty
organi zed. W can hel p dissem nate
information, create a brochure in Spanish, in
their languages. | just -- | would love to
see alot -- | would love to see the DOT be
much nore proactive on this matter.

But to switch gears very quickly,
actual ly Assenbl yman Cunni nghamright here to
my right, and nyself, we've introduced a bill

in order to establish scranbl e crosswal ks




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

294

out si de of schools during arrival and
di sm ssal

| know that unfortunately the
Assenbl yman was hit by a car outside of his
school when he was young, and al ong
Nort hern Boul evard in ny district, we've |ost
at least 12 children over the | ast few years,
and yet no agency at the city or state |evel
seens to be exploring traffic treatnments or
ways to nmake it easier for these children to
cross the street. Northern Boul evard, of
course, being technically a state hi ghway
even though it's a street.

So I"'mwondering if -- is there any
pl ans there to --

ASSEMBLYMAN MAGNARELLI:  Thank you,
Senat or .

SENATOR RAMOS: -- support that?

CHAl RMOVAN KRUEGER:  Sorry, you're
going to have to --

DOT COW SSI ONER DOM NGUEZ: |1' 11
follow up with you directly.

ASSEMBLYMAN MAGNARELLI:  Member

Cunni ngham
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ASSEMBLYMAN CUNNI NGHAM 1" Il pick up
where she |left off.

(Laughter.)

DOT COW SSI ONER DOM NGUEZ: That was
a good tag-in.

ASSEMBLYMAN CUNNI NGHAM  1'I| use the
first part of my nonents to just kind of
restate the question, but wanted to get an
answer on that question on the record.

DOT COVWM SSI ONER DOM NGUEZ: So t he
bottomline is | think the majority of the
| egi slation that you all have introduced
| ooks directly at sone of the city roads and
sone of the school districts in there. But
we'll be happy to take a | ook at the
legislation itself and see what the
opportunities are at the state level as well.

ASSEMBLYMAN CUNNI NGHAM  Thank you so
much.

And | think, going back to Jessica --
the Senator's first question about e-bikes, |
guess |'mal so concerned with the nunber of
e-bi ke fires that happen, particularly the

one that happened in ny district right after
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Christmas, right before New Year's.

G ven the increase of e-bike sales --
| nmean, e-bike fires, what policies do you
have in place to make sure we have an
accurate count of the ampunt of sal es of
e-bikes in the state?

DOT COW SSI ONER DOM NGUEZ:  So t hat
woul d be a question for DW.

But | can tell you that the Executive

did put forward sone battery | anguage in the

budget | ooking at -- making sure that these
fake batteries, for a better name, I'm--
anyway - -

SENATCR RAMOS:  -- lithiumion.

DOT COW SSI ONER DOM NGUEZ: Exactly.
The secondary market here that has expl oded,
literally, figuratively, and is actually so
t hat people are aware that they need to
actually buy the battery as designated from
t he manufacturer, as opposed to the fraud
that's taking place. So the awareness
canpai gn.

And to Senator Ranps's ot her question

with regard to what you were aski ng about
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e-bi ke safety, this canpaign that we've

| aunched in the Governor's Traffic Safety
Committee is in nultiple | anguages. Happy to
do additional outreach in various comunities
to make sure that we're actually reaching the
users as intended.

ASSEMBLYMAN CUNNI NGHAM  Particul arly
comunities of color and i mm grant
comunities --

DOT COWM SSI ONER DOM NGUEZ:

Absol utely.

ASSEMBLYMAN CUNNI NGHAM  -- | think
that woul d be specifically inportant.

The last thing I'll say is |ast
Novenber, just this past year, | had ny first
child. And as | walk the streets of Brooklyn
and throughout the city in general, |'m
concerned about just general street safety --
not just slowi ng down the streets or slow ng
down drivers, and the caneras, but also
infrastructure.

What things can we put in place with
sonme of the federal noney and state noney to

ensure that our roads also are transforned in
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a way that creates safer streets for children
and fam|lies?

DOT COW SSI ONER DOM NGUEZ:  So
there's great opportunities across the board.
And | know the city's engaged in a
Vi sion Zero plan.

For State DOI, we've got an Active
Transportation Plan that really | ooks at bike
and ped safety and Conplete Streets
initiatives that we've | aunched, and
literally apply as a screening criteria to
every project that we undert ake.

ASSEMBLYMAN CUNNI NGHAM  The | ast
thing I'll say, in the last 10 seconds, is
2022 was the deadliest year for children with
vehi cular traffic violations and peopl e
getting hit. W have to work urgently and
hard to make sure this doesn't continue as a
trend.

DOT COWM SSI ONER DOM NGUEZ: And a
| arge part of that is awareness and
mental health.

ASSEMBLYMAN CUNNI NGHAM  Thank you so

much, Cormmi ssioner, for your tine.
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ASSEMBLYMAN MAGNARELLI:  Thank you,
Comm ssi oner. Thank you.

CHAI RMOVAN KRUEGER: Thank you. And
we' ve been rejoi ned by Senator Brad
Hoyl man- Si gal .

SENATOR HOYLMAN- SI GAL: Thank you,
Senat or Krueger, Chairwonan.

On e-bikes, it's an issue we hear
about constantly fromconstituents. | wll
say that | think the delivery app conpani es,
wi th whom we have nmet along with
Senat or Krueger and others, including
bi rt hday boy Assenbl ynmenber Sinone, are --
shoul d be hel d responsible for the unfair and
| woul d argue i nhumane way that they treat
their drivers in ternms of the algorithns that
force themto deliver within an allotted tine
peri od.

| have |l egislation that woul d renedy
that. 1'Il be happy to share that with you

But | wanted to speak about
doubl e- decker tour buses, another plague in
my district, and probably Senator Krueger's.

Last summer one of those buses, in this case
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a doubl e-decker tour bus, crashed in
Manhattan and sent 32 people to the hospital.

What oversi ght does DOT exercise over
t hese doubl e-decker tour buses? And | would
venture that there m ght be gaps in your
ability to ensure that these buses and their
drivers are operating safely on our streets.

For exanple, the drivers are not held
to the sanme type of training standards as
regul ar bus drivers on city streets. Are you
aware of that?

DOT COW SSI ONER DOM NGUEZ: We have a
very rigorous bus inspection program And |
need to get back and actually |look to see
what the issue is with regard to
doubl e- decker buses. Because anyt hi ng
operating in -- in comrerce, basically, in
intrastate, should have oversight. The
guestion is, is this interstate providers --

SENATOR HOYLMAN- SI GAL:  These are tour
buses that only tour within the five
bor oughs.

DOT COWM SSI ONER DOM NGUEZ:  New Yor k
Cty.
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SENATOR HOYLMAN- SI GAL:  Yeah. And in
this case, probably just Manhattan. Ckay,
|"d love to follow up on that.

And t hen secondly, Route 9A, otherw se
known as the West Side H ghway in ny
Senate district, has been a clear and present
danger for cyclists and pedestrians for many
years. Do you have plans to redesign or
upgrade Route 9A to ensure that New Yorkers
can feel safe to jog safely or bicycle al ong
t he Hudson River?

DOT COWM SSI ONER DOM NGUEZ: |
woul d -- you know, we've done an enor nous
anount of work on 9A to not only make sure
t hat we accomnmopdate bi kes and ped traffic but
literally as we've rehabilitated portions of
9A over the years, we've enhanced that even
further.

And so the opportunity is always there
for additional safety work. But, you know, |
will tell you we have done an enornous anount
over the course of the last --

CHAl RAMOVAN KRUEGER: Thank you. We're

going to cut you off.
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SENATOR HOYLMAN- SI GAL: Thank you.

CHAl RAMOVAN KRUEGER: W go back to the
Assenbl y.

ASSEMBLYMAN MAGNARELLI: M. -- Menber
Lenondes, pl ease, ranker, five m nutes.

ASSEMBLYMAN LEMONDES: Thank you,
Chair Magnarelli

Thank you, Comm ssioner, for spending
so nmuch tinme with us today. Really
appreciate it.

| also wanted to thank you for your
commitment to flooding mtigation upstate.
We have no shortage of it; our topography
lends itself to it. The deterioration in
many of our roads and culverts also adds to
that. And | would hope that you woul d
continue helping us inprove that. | have, in
the 126th Assenbly District, several direct
needs for flooding mtigation in that area.

l"d like to secondly go to the |-81
project in Syracuse. Wth respect to the
farmer's market, the CNY Regi onal Market
there serves seven counties. |If this project

interferes with ingress or egress for that
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market, it will disrupt the comerce, the
agricultural comerce, our state's nunber-one
i ndustry, ny Assenbly district's nunber-one
industry. It will severely -- could severely
i mpact that.

Are you aware of anything that that
project will disrupt with respect to the
commerce for the CNY Regi onal Market?

DOT COW SSI ONER DOM NGUEZ: |
personally am not aware of the -- if you're
concerned about the logistics and the staging
of the construction with regard to |-81,
we'll be happy to work with -- we're working
with everybody. | nean, it's a very
conplicated project, many construction sites
in and around the city, and we're working
with all the critical stakeholders as we nove
forward, because we have to.

| mean, one, we don't want to
interrupt, we want to be as -- we want to be
as |least intrusive as we possibly can. But
then again, it's major construction. So
we'll be working with the critica

st akehol der s.
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ASSEMBLYMAN LEMONDES: Thank you.

And simlar to Chair Magnarelli, |
have several direct DOT property transfer
i ssues which I'd like to follow up with you
on after.

Going to your testinmony with respect
to smart clinmate policies and EV weight, and
with respect to the materials being used for
the 75-year |ifespan on our roads, is that
taking into account the additional weight of
t hese vehicl es?

DOT COW SSI ONER DOM NGUEZ: It is. |
can tell you that our specifications |ook at
t he wei ght of various vehicles. W have an
80, 000 pound weight Iimt that we design for,
and so far we're not seeing anythi ng above
t hat .

| think the larger question is is with
t he adoption, potentially in the future, of
medi um and heavy-duty vehicles. W are
| ooki ng at our specifications right now on
what the inpact woul d be.

ASSEMBLYMAN LEMONDES: Thank you.

And with respect to the Governor's
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commtment to these green policy changes, 1'd
like to go to EV batteries specifically. And
as we know, EV batteries are dependent on the
mning of rare-earth materials. For a

t housand- pound battery it takes approxi mately
500,000 -- half a mllion -- pounds of earth
to be noved to extract the rare earths for
one battery.

Further, our conmtnment to mning rare
earths is directly linked to the
proliferation of EV batteries. |'m wondering
if -- the data that we have is there's
approxi mately 10,000 deaths of children in
the countries where these rare earths are
mned -- nost of themin Africa, if not all;
nost of them Bl ack children -- 40, 000
injuries, and innunerable and unknown ampunts
of birth defects that will occur from now
into the foreseeable future as a result of
t he poi soning these children are experiencing
as they m ne.

We know that no children in New York
or the United States would be allowed to work

in those conditions. Yet we get behind an
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effort so we can have electric vehicles that
is directly linked to the death, poisoning
and injury of children on another continent.

Do you share any obligation in this at
all?

DOT COW SSI ONER DOM NGUEZ: Wth
regard to the manufacture of electric
batteri es and what you've pointed out, there
are global clinmate concerns wit large. The
climate objectives are to reduce carbon
em ssions. And as we | ook at how we do that,
we have to | ook at everything. And that
includes the electrification of our vehicle
systens, both passenger, nedi um and
heavy-duty vehicl es.

The technol ogy i s advancing very
quickly in the private sector on how t hose
batteries are nmade and how t hese vehicles
cone to nmarket, so --

ASSEMBLYMAN LEMONDES: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Commi ssioner, | think I"'mthe |ast one
left on the Senate side. | have 10, but |

won't use 10, so | don't care if ny clock
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says five.
First, as a followup to
Senat or Hoyl man- Si gal's question about the
doubl e- decker buses -- which his district and
my district are identical fromthis
perspective -- my understandi ng was that
t hese buses, even though they just only stay
in Manhattan, maybe sonetinmes in Brooklyn,
they are registering out of state and they
garage out of state, and that sonmehow
supposedly limts the state's ability to go
after themfor the sane standards we apply.
Does that ring a bell at all to you?
DOT COWMM SSI ONER DOM NGUEZ:  Senat or,
| would prefer to come back and nake sure
that | have the proper franmework, because |
want to make sure that | understand where
t hese bus conpani es are registered, how
they' re operating, and provide specifics on
t he existing oversight that we have with
regard to these conpanies that you're
raising.
CHAl RWOVAN KRUEGER:  So | | ook forward

to the same concerns as Senator Hoyl nan.
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DOT COWM SSI ONER DOM NGUEZ: |
appreci ate that.

CHAI RMOVAN KRUEGER:  Hoyl man- Si gal ,
excuse ne.

Are we at the point now where we're
maki ng sure that none of the chem cals or
products used that's spread on roads and
hi ghways for snow and ice are not dangerous
contam nants for the water table?

DOT COW SSI ONER DOM NGUEZ: W j ust
undert ook a very extensive | ook with a nunber
of partners. The Legislature passed the
Adi rondack Salt Task Force |legislation. Last
year we constituted that task force. It
produced a report. It was very nmuch a
col  aborative effort with the nmenbers of the
task force, which included environnenta
organi zations. The DEC and DOT were
cochairs.

A nunber of recommendations cane out
of that. They have |l aunched -- the pil ot
programs in particular that DOT is
undertaking right now | aunched this w nter.

So we're | ooking at -- the reconmendati ons of




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

309

the task force included things like --
there's a pilot that we're doing right now in
Central New York in the Uica area, just
north of there, using all salt brine. How do
we | ook at that?

How do we | ook at cold spots, meaning
areas that frequently ice? But if we don't
put salt down there for a period of tine in
this pilot, do we actually need to | ook at
some natural, you know, basically nmaking sure
that we're | andscapi ng properly and creating
| ess shady areas and | ess ice.

We're al so | ooking at -- we put what
we call EVLs, which are basically canmeras on
our plows so that we're nonitoring the salt
usage, salt spread, and understandi ng exactly
what the conditions are and how we're
treating for them

So the bottomline is is all these
pil ots have | aunched. W're collecting --
we'll collect the data and analyze it and
report back out for the legislative
requirenent. But | do think we've got a good

way forward on how we're actually managi ng
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for salt, salt usage, and then, you know,
reporting back out to see what's going to
actually work and where we can -- if we need
to make additional inprovenents, where that
woul d be.

CHAI RAMOVAN KRUEGER: And do you have a
systemin place for where this infornmation,
when you learn it and you get the pilots’
findings, that that information is reported
in sonme way so the public can track how we're
doing on inproving our climate goals froma
you know, public roadways perspective?

DOT COWM SSI ONER DOM NGUEZ: We're
collecting it right now. So we have not even
begun the analytics of that yet. So we're
going to continue to work with the task
force, because that's the framework that
we've got to actually do that.

We'll figure out howto -- it's al
public in the end, so.

CHAI RMOVAN KRUEGER: Thank you.

DOT COW SSI ONER DOM NGUEZ:  And
anybody who wants to actually track a pl ow,

we've got a -- you can go on our website and
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actually look at it.

CHAI RMOVAN KRUEGER: Thank you.
think the Senate -- oh, we may have a
three-m nute foll ow up

But Assenbly next.

ASSEMBLYMAN MAGNARELLI: Okay. Menmber
Pal mesano.

ASSEMBLYMAN PALMESANO  Thank you
Comm ssi oner, for being here. |It's always
good to see you.

| first want to just give a shout out
to your regional teanms. They do a great job
for our regions, so | wanted to say that
first of all.

Earlier today we heard from
Comm ssi oner Janno Lieber tal king about his
wi shlist and specific needs |ike replacing
20 percent of subway stations, 32 percent of
Metro-North bridges, and so on --
megaproj ects |ike the Second Avenue Subway.
We know t he MIA budget for both capital and
operating is increasing. And | know you
tal ked about the historic $32 billion DOT

five-year capital plan, which pales in
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conparison to the five-year, $51 billion MIA
capital plan. There's no parity between the
two. There used to be; there is no | onger.

But yet even given the fact -- | know
25 percent was nentioned as far as the
inflation rate. According to the FHA the
Federal H ghway Adm nistration, for the past
30 nonths the inflation rate for hi ghway
construction is up a record 58 percent, but
yet this Governor has chosen to cut
10 percent, or $60 mllion, fromthe
critically inportant CH PS program which
provi des noney directly to these | ocal
conmuni ti es.

As ny col | eagues nentioned, sone of
t hese conmunities, upstate rural comunities,
that's all they receive to fix their |ocal
roads and bridges in communities. And this
is going to hurt the local conmunities, it's
going to hurt the | ocal property taxpayer in
their ability to fix these roads.

This cut is absolutely unacceptabl e.
Hopefully you'll take that back to the

Governor. But also to ny coll eagues here, we
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cannot let this cut stand. It shouldn't just
be restored, there should be an increase to
the CH PS base aid. And no governor has ever
cut the CH PS base aid as long as |'ve been a
menber or a staff nenber 15 years previously.
The CHI PS base aid has never been cut until
this Governor chose to do it. The worst

t hey' ve done, pull out Wnter Recovery and
nmess with that, but never CH PS base aid.

So that was just one thing | wanted to
mention. But | wanted to ask nmy question on
the EV issue. M colleague nentioned --

DOT COW SSI ONER DOM NGUEZ:  Can
respond really quickly?

ASSEMBLYMAN PALMESANO  No, it was
nore of a comrent, because you understand |
got three mnutes. So we can tal k about
this, but I just wanted to nmention that,
because you and ny col | eagues, we need to
restore this nmoney. It's wong.

So | want to tal k about EVs. So ny
col | eague tal ked about the child | abor issue
with the Denocratic Republic of Congo, |'ve

tal ked about that time and again. One thing
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for sure is cobalt is used to produce |ithium
ion batteries that are used to produce these
batteries to power these electric vehicles.

And certainly we should all agree that
child labor -- we shouldn't neet our climate
goal s on the backs of child labor in the
Denocrati c Republic of Congo. [It's proven,
it's fact, they're dying, they're being
mai ned. So we should address that. And we
shoul dn't be supporting and buyi ng these
vehicles until they can denonstrate that
child labor is not being used.

Whul dn't you agree, we should not be
using child labor to produce these electric
vehicles to neet our -- because you talk
about the goal is to get carbon -- reduce
carbon. But we shouldn't be doing it on the
backs of child labor in the Denocratic
Republ i ¢ of Congo, where 70 percent of the
cobalt is extracted to produce these
el ectric -- these batteries to power these
el ectric vehicles.

DOT COMM SSI ONER DOM NGUEZ: So | et
me -- first, with regard to the CH PS
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funding, | just want to make a clarification.
Governor Hochul put forward $6.1 billion --

ASSEMBLYMAN MAGNARELLI:  Conmi ssi oner.
Comm ssi oner, you're going to have to get
back to himdirectly. Ckay?

Senat e.

CHAI RMOVAN KRUEGER: Ti m Kennedy f or
three nonth -- three nonths? No, you can't
go --

(Laughter; overtal k.)

DOT COW SSI ONER DOM NGUEZ: | don't
think the clock goes that high

(Laughter.)

CHAl RWOVAN KRUEGER:  Three mi nut es.

SENATCR KENNEDY: Conmi ssi oner, | have
t hree nont hs.

(Laughter.)

SENATCR KENNEDY: Wonderful. Thank
you for that generosity, Chairwonan

Comm ssi oner, thank you very nuch
agai n.

A couple of things. So | just want to
go back to my questions earlier, talking

NFTA. Look, they're in the last year of a
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five-year capital plan; $100 million was the
first noney in in 35 years. That noney was
basically spent before they got it. The
systemwas failing, it was crunbling.

They' ve done sone good things. They need the
next phase of that.

We're tal king about a $50-plus billion
capital plan for the MIA, with congestion
pricing and everything el se. The need for
$150 mllion for the NFTA, | just want to
make a note of that, is essential for the
next five years.

STOA, you've heard a nunber of us talk

about the need for inproved STOA. These are
all issues we can get into. But when it
cones to the NFTA, there's the netro rai
expansion that you're very famliar wth.
Can you tal k about the DOT and your
conversations, your support or |ack thereof
of this vision nmoving forward for the |ight
rail expansion into Amherst from downtown
Buf f al 0?

DOT COVWM SSI ONER DOM NGUEZ: So t he

NFTA has put forward what their proposal is




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

317

and what they would like to do. Again, it
hi nges on funding to actually make that
happen. Beyond that, DOT -- that's how we've
| ooked at it in ternms of actually
under st andi ng what their proposal is and
under st andi ng what the fundi ng opportunities
woul d be to actually carry that out.

SENATOR KENNEDY: Yes. So one thing
we're going to be looking for is a conmtnent

of funding noving forward so that we can go

after funding at the federal level. That's
what's necessary fromthe state level. So
we'll work with you on that. | would

appreciate that greatly. And that would be a
maj or, nmjor inpact economcally on the
community for the future

And the | ast thing, because we have

one mnute left, I want to tal k about
I i mousi ne safety and the bill that was
proposed. If you could please just outline

that briefly, tal k about the suggestions nade
by the task force, if they were fully
i ncluded in what has been proposed, and --

the task force, please. Thank you
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DOT COWM SSI ONER DOM NGUEZ:  So |
greatly appreciate, you know, the work that
has been done across the board on |inousine
safety. Seven bills have been passed, and
t he agencies that are responsible -- DOT,

DW, et cetera, have all taken them extrenely
seriously and inplenented them W also
execut ed the Linobusine Task Force.

Governor Hochul put forward a
conprehensive bill that takes the work of the
Senate bill that was passed | ast year on
I i mousi ne safety, and the Assenbly work, and
t akes the recommendations fromthe task force
and creates a nore conprehensive safety bill.

We'd love to see -- work with you al
on --

ASSEMBLYMAN MAGNARELLI:  Thank you,
Conmmi ssi oner .

DOT COW SSI ONER DOM NGUEZ: - -
passing that this year.

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

SENATOR KENNEDY: Thank you.

ASSEMBLYMAN MAGNARELLI:  Member
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Gglio, please. |Is she here?

DOT COMM SSI ONER DOM NGUEZ:  She i s.

ASSEMBLYWOVAN G GLI G Hel | o.

So first I want to thank you very much
for taking the tine to neet with me before
this hearing today to di scuss any concerns
that I may have had. | thought that was very
consi derate of you, so | wanted to thank you
for that.

And then | wanted to talk to you about
new markets for recyclables that DOT may be
consi dering, because we have a | ot of
problems with recycling, with redenption
centers, with bottle bills and things of that
nature. And | know t hat Easthanpton, on
Long I sl and, was pulverizing the glass and
using it for roadbed or the road
right-of-ways so that -- not necessarily on
the road itself.

So | just wanted to touch base and see
if you have any plans for new markets,
recycl abl es that DOT coul d consider for other
uses that we could work together on, nunber

one.
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And then nunmber two, | know that
there's a great need for nechanics with the
DOT, and I'mwondering if you have consi dered
wor ki ng with uni on conpani es on Long I sl and
and throughout the state for apprenticeship
progranms on those facilities so that they
could train the younger generation, perhaps a
BOCES certificate-holder, in order to get
i nt o heavy-equi pnent mechani cs.

DOT COW SSI ONER DOM NGUEZ: So with
regard to recycl ables, yes, we definitely use
them And we're excited about using themin
vari ous projects.

| can tell you we just conpleted a
project out in Uica and applied it --
recycled glass. And we do it, it's part of
our specification process. And it's one nore
way that we're | ooking at to reduce carbon
across the board. So can talk to you nore
about that, but it is definitely incorporated
into our specs. And again, on our climte
goal s.

Wth regard to the nechanics,

absolutely. W' re doing everything we
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possibly can to recruit and bring fol ks in.
W' ve got a great -- excuse nme -- program
t hat we have with SUNY Cobl eskill to teach
nmechani cs and bring themin. [It's a great
partnership that we'd like to further
| everage. Excuse ne (coughing).

ASSEMBLYWOVAN G GL1 O Yes, can you
hol d ny cl ock?

Pl ease, take your tine.

(O f the record.)

ASSEMBLYMAN MAGNARELLI: Pl ease, don't
worry about it. Okay, Comm ssioner?

DOT COMM SSI ONER DOM NGUEZ:  Thanks.
Let nme just grab a cough drop.

ASSEMBLYMAN MAGNARELLI: Take it easy.

DO COWM SSI ONER DOM NGUEZ:  You got
me all worked up about --

(Cross-tal k.)

ASSEMBLYWOVAN G GLIC I'msorry, | --

(Laughter.)

DOT COW SSI ONER DOM NGUEZ:  kay,
t hank you.

So the bottomline is that DOT

operations doesn't work if our equi pnent
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doesn't work, so we're highly invested in our
mechani cs and our fleet operations. So
recruiting and bringing folks inis
fundanmental to our work. And if you've got
sone i deas on how we can continue to do that
on Long Island, we'd be happy to work with
you on that.

But we've got a great nodel with SUNY
that we're | everaging.

ASSEMBLYWOMAN G GLI O  Okay, great.
And | would also really like to thank you for
your oversight of the project |abor
agreenents on the Long |Island Expressway and
all of our state roads on Long Island. There
has not been one that has slipped by. So
we're very happy with that and keeping a
living wage going on Long Island where it's
very much needed. So thank you for that.

DOT COW SSI ONER DOM NGUEZ:  Thank

you.
CHAI RMOVAN KRUEGER: Thank you.
Senator Conrie, three-mnute chair
fol | ow up.

SENATOR COWRI E: Hi, Conmi ssi oner.
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| al ways ask you every year, where's
my Cross |Island Parkway project upgrade? And
have you been able to track the usage now
that UBS Arena is in service?

DOT COMWM SSI ONER DOM NGUEZ:  Sir, |
appreci ate you asking every year, and every
year we go back with Cty DOT on that, so.

SENATOR COVRIE: | hope that we
i ncrease that access for that road. That's a
very major roadway for Long Island to access
the city. Some of the usage has gone up
because of the arena, which is a good thing
for commerce for the state. But for traffic
traveling, time of travel, it's just nmaking
it harder for people to get back and forth
from Queens to Long Island. | would hope
t hat we can nove that forward.

What does DOT do as far as making sure
that vehicles are properly insured?

DOT COW SSI ONER DOM NGUEZ:  Sir,
that's under the jurisdiction of DW on the
i nsur ance.

SENATCR COVRIE:  So when the State

Troopers do -- when the state -- you don't
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oversee or nonitor the nunbers of arrests
fromthe State Troopers pulling people over?
They don't send that information to you?

DOT COW SSI ONER DOM NGUEZ: No, sir.

SENATCR COVRI E:  And no one has
reached out to you about the issues of
insuring fleet vehicles and commuter vehicles
at all? You don't get any information about
t hose?

DOT COMM SSI ONER DOM NGUEZ: Wel |, |
think with regard to our own fleet, yes, we
have to follow the state rules. But beyond
that, we don't have jurisdiction over --
oversi ght over others. Oher than -- the
only thing I can think of as part of the
i nspection process for notor buses and --

SENATOR COVRIE: And just a final
guestion. Have they inproved the lifetine of
t he pavenent that they're putting down now so
that they don't have to pave as often?

DOT COMM SSI ONER DOM NGUEZ: W do.

We use a lot of different naterials to try
and make sure that we're using proper m xes

to extend the life, as well as preserve what
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we have right now So we abide by a
preservation-first policy.

SENATOR COVRI E: And the pavenent
that's been put down now is BHPA-free or free
of toxic chem cals that may have seepage into
t he roadways or into the waterways?

DOT COW SSI ONER DOM NGUEZ: Wl |,
it's a variety of chemcals and -- but |
woul d al so say that it's a variety of --
we're | ooking at -- we've applied a nunber of
techni ques that are | ooking at how do we
reduce carbon em ssions asphalt application.
So cold in-place recycling and sone ot her
t hi ngs, hi gh-perfornmance concrete --
everything that we can do to reduce the
carbon that we're using with regard to road
rehabilitation.

SENATOR COVRI E:  Thank you. Thank
you, Comm ssioner, for your service.

Thank you.

DOT COMM SSI ONER DOM NGUEZ:  Thank
you.

CHAl RMOVAN KRUEGER:  Assenbl y.

ASSEMBLYMAN MAGNARELLI:  Member
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Shi nsky.

ASSEMBLYWOMAN SHI MSKY:  Thank you very
much, Commi ssioner. And let ne join the
chorus of praise for your willingness to
di al ogue with us on the issues in our areas.
Your office has been great, and ny DOT
regi on, Region 8, has been working very, very
hard -- but sone really challenging issues.

Goi ng back to Region 8, there are
statistical analyses that suggest that
Region 8's roads are anong the nost
problematic in the state in terns of pavenent
condition scores and so on. And also it
appears that the gap between Region 8 and
ot her regions seenms to be grow ng over tine.

So what can be done to catch up
Region 8? And is it time to consider
t weaki ng the funding formul as?

DOT COWM SSI ONER DOM NGUEZ:  So |
woul d say a couple of things. Wen we | ook
at the capital plan, it's over five years.
And so if there are parts of the state that
DOT is executing the capital plan in, sone

years, you know, we oversubscribe in sone
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areas and undersubscribe in others. The
bottomline is is to bring the balance and to
bring the goals into line by the end of

Year 5.

So | would say give us the ability to
do all of that, because we have resources to
actually help cone into play across the
board, neani ng peopl e, execution of
contracts, that type of thing. So in the
Hudson Valley in particular, if the concern
is is that we may not have gotten to a
contract or two -- like |I said, sonetinmes we
pull contracts that were -- or projects that
were slated for outyears into the current
year if they're nore ripe. And then the sane
thing; give us the tine to do it over the
course of the five years.

ASSEMBLYWOVAN SHI MBKY: Okay. Wiat is
DOT' s current view on the use of red-Iight
canmeras to prevent the kinds of traffic and
pedestrian fatalities we've been talking
about, and how do you see that view evol ving
over time?

DOT COW SSI ONER DOM NGUEZ:  Ri ght now




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

328

t he Departnent of Transportation doesn't --
the only red-light canera authority we have
is not red-light camera authority. It is
actually cameras in the work zone. And
that's the existing authority that we have to
noni t or speed and enforce it. |It's specific
to hi ghway workers and their safety.
Over the history of the departnent,
we' ve seen over 80 deaths in highway work
zones. Wiich is why we are grateful to the
Legi slature and to the Governor for the
| egi sl ation that was passed, and what we're
i mpl enenting right now.
ASSEMBLYWOVAN SHI MBKY: W need to
cl ean out our culverts. Thank you.
ASSEMBLYMAN MAGNARELLI: Al right, we
got that last word in there.
Menber Gal | agher, pl ease.
ASSEMBLYWOVAN GALLAGHER  Hi.
DOT COMM SSI ONER DOM NGUEZ:  Hel | o.
ASSEMBLYWOVAN GALLAGHER: Nice to see
you, Comm ssioner. Thank you, Chair.
| renmenber we had a great conversation

about our environnmental goals a couple of
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weeks ago. And | was rereading the New York
City Conptroller's report, and it shows that
hal f of the highway fornmula funds spent in
New Yor k have been used to expand hi ghways.
So | was wondering, how does DOT cal cul ate

t he associ ated greenhouse gas em ssions,
especially considering that there's
substanti al research that denonstrates that
expandi ng hi ghways i nduces nore people to
drive and | eads to higher enissions?

DOT COW SSI ONER DOM NGUEZ:  So | will
tell you that one of the goals that we're
| ooking to do across the board is, one, neet
our CLCPA requirenments, which requires carbon
reduction. So as we take on projects as the
State DOTI, we're not | ooking at
capaci ty-enhancing projects. W're not
| ooking to build a wi der footprint.

In fact, we're trying to actually make
sure that we're not taking nore | and, that
we're actually being very consci ous about
what we're doing to reduce vehicle mles
travel ed and the nunber of cars, and | ooking

at alternatives. W want to drive nore




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

330

transit, we want to drive nore bike, we want
to drive nore pedestrian.

And so all of those criterias are part
of how we scope out projects, so that we're
[imting the expansion, so to speak, of any
roadway. What we're looking to do is
actually kind of refine it nore, provide nore
alternatives, and neet those goals under the
CLCPA.

ASSEMBLYWOVAN GALLAGHER:  Ckay. Well,
then let's -- for exanple, in the Van Wck
Expressway, we're adding two nore |anes to
it. So | don't see how that is hel ping our
climate goals. And in the Conptroller's
report it said that we're adding lanes to
nost of these -- these projects.

DOT COVWM SSI ONER DOM NGUEZ: So t he
Van Wck in particular is a project to do a
couple of things. One, the roadway is very
old and in need of repair. Two, it's
creating a managed-use lane. And it's within
the existing footprint, so we're not taking
additional land. W're inproving five

bridges, including Long Island Rail Road
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bri dges, to enhance capacity and efficiency
of the transit systens as well as create a
managed- use | ane al ong the Van Wck, so that
peopl e can get to the airport in a nore
streanl i ned fashion

The bottomline is you ve got so nuch
congestion on the Van Wck right now. W
need to get people noving faster so that the
em ssions are not as high. But the
managed- use | ane, noving forward, we can | ook
at how we can use electric buses. How do we
actual ly manage the use of that lane is, you
know, to be determ ned. But the bottomline
is there's a lot of different ways that we
can utilize new technol ogi es, new vehicles to
actually make sure that we're using it
wi sel y.

ASSEMBLYWOVAN GALLAGHER:  Ckay.
Thanks.

ASSEMBLYMAN MAGNARELLI:  Thank you,
Comm ssi oner. Thank you.

Menmber Jacobson.

DOT COMM SSI ONER DOM NGUEZ:  Hel | o,
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ASSEMBLYMAN JACOBSON: Hi
Comm ssioner. Good to see you again.

Usually at these things |I'mranting
and ravi ng about sonme problem but | first
want to thank you for follow ng up on our
conversation concerning Route 84 between the
Thruway exit and t he Newbur gh-Beacon Bri dge,
which is so heavily travel ed and was brutal .
And | can finally go to that area worrying
about the traffic and not the pothol es and
wor ryi ng about ny car.

And t hanks for neeting with ne on the
priorities in ny district.

One thing | want to bring up is -- and
| nmentioned this briefly -- is that |ocal
muni ci palities are under the obligation, and
frankly they should be, to conply with ADA
rul es when they're paving. And this happens
in-- nostly in cities and vill ages.

| think there should be a new fornul a
or an additional forrmula with CHPS with
addi ti onal noney for ADA conpliance. | mean,
occasionally I'mable to get additional

nmoney, say, for the City of Newburgh to -- so
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that they're able to get nore done. But the

difficulty is is that it costs -- it costs as
much to do the -- or |I'd say nore, nmuch nore,
to do the ADA conpliance with the paving. So
| hope that you would try to do something on

t hat .

DOT COWM SSI ONER DOM NGUEZ: | can
tell you that the first thing that we've done
is be very clear on the conpliance portion of
the ADA, and that goes with our |ocal program
specifications as well, when | tal k about the
achi evenents that we've made and | rattled
the list off to Senator Kennedy, ADA ranps or
curb cuts, we have instituted about 2180
statewide in the first two years of this
capi tal plan.

So | realize it costs noney. It's the
right thing to do. And it hel ps across the
board with accessibility.

ASSEMBLYMAN JACOBSON: | nean, even if
t he program was such that the nunicipalities
coul d be reinbursed. Because obviously
everybody would i ke to get additional noney.

But if they got reinbursed with proof of
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doi ng the ADA conpliance in certain spots, it
could be a way of helping particularly cities
t hat have the burden

The other thing is you nentioned about
the EV charging stations, which |I've been a
bi g proponent. One thing, though, the
state -- and nostly NYSERDA, but you work
with them-- has generally been pushing
Level 2 and not Level 3. Level 3 is the
gui ck one that you can get nostly done within
a half-hour. Level 2 is the slowone. |It's
not as bad as Level 1 that you would have in
your house.

But | was just hoping that you could
push for that.

DOT COVWM SSI ONER DOM NGUEZ: So t he
NEVI program the National Electric Vehicle
Infrastructure program we're working with
NYPA and NYSERDA on that. That is the DC
fast-chargi ng Level 3.

ASSEMBLYMAN MAGNARELLI:  Thank you,
Conmmi ssi oner .

ASSEMBLYMAN JACOBSON:  Okay, good.
Thank you.
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ASSEMBLYMAN MAGNARELLI:  Member Sinon.

ASSEMBLYWOVAN SI MON:  Thank you,

M. Chair. And thank you, Comm ssioner, for
weat hering this |long testinony here.

So first I want to thank you for
al ways bei ng accessible to ne and to the
el ected officials in ny district in
Region 11, which is the really, really
bi ggest, nobst congested region in the city.
And as you know, we've been organizing a
corridor-w de group of people, including
el ected officials, along the BQE corridor,
which | know is the bane of your existence as
wel | as m ne.

And, you know, as you know, we're
united in wanting a solution to the BQE
corridor that focuses on climate and health
i mpacts and inproves air quality throughout
the corridor, which is just evidence of
Robert Mbses and nostly environnental justice
communities that are really inpacted by this.

Now, | know that you' ve been working
behind the scenes with City DOl on those
things that State DOT has techni cal
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conpetence on, and | really appreciate that.
But one of the things we tal ked about is the
fact that the public doesn't realize that the
state is at the table. And | really want to
ask if the state can cone to the table and be
nore actively involved in engaging with the
comunity, because they desperately want to
hear fromyou. And | know you' ve
co-submitted a federal grant. But if you
coul d address that issue.

DOT COW SSI ONER DOM NGUEZ:  So the --
we co-led an effort to submt the
Reconnecting Conmunities grant, with
City DOT. W have been at every public
neeting, representatives of New York State
DOT, that has occurred through the city
process.

And if we were to win this
Reconnecting Conmunities grant, it would be
yet anot her series of public engagenents to
try and scope out what those opportunities
woul d be as we | ooked at what the additional
opportunities north and south of the triple

cantilever would be. So we'll be doing that
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in conjunction with the city.

ASSEMBLYWOVAN SI MON:  Yeah, | think ny
point is that while people have been there,
too few people realize that the state is
there. So it would be hel pful if people
engaged a little bit, talked to people nore,
that kind of thing, so that the public knows
that the state is at the table.

DOT COWM SSI ONER DOM NGUEZ:
Under st ood.

ASSEMBLYWOVAN SI MON:  Thank you.
appreciate it very nuch.

And |I'm not going to ask you about
cul verts. Al though, you know --

ASSEMBLYMAN MAGNARELLI:  Thank you.

DOT COMM SSI ONER DOM NGUEZ: They're
really inmportant for resiliency. Thank you.

ASSEMBLYMAN MAGNARELLI: Okay, thank
you, Comm ssi oner.

Menber Gonzal ez- Roj as.

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  Thank
you, Comm ssioner. Thank you, Chair.

|"ve | ong been an advocate for

pedestrian safety, cyclist safety, and public
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transportation -- and now a statistic. | got
hit two weeks ago in New York City, and
obviously there's -- we've seen really high
rates of both crashes and deaths in our
comunities. And Assenbl ymenber Cunni ngham
tal ked about children in particular.

So | think we spent sone tine today
tal king about traffic violence. It's at a
high crisis right now You tal ked about
education, enforcenent, information sharing.
Qur chai rman nentioned supporting speed
canmeras. |s there any other very specific
engi neeri ng changes --

DOT COWM SSI ONER DOM NGUEZ:  Yes.

ASSEMBLYWOVAN GONZALEZ- ROJAS: - -
capi tal changes? Can you speak to thenf
What's your need, either this budget or
nmoving forward, in order to really address
t he engi neering or design to create nore safe
streets?

DOT COW SSI ONER DOM NGUEZ:  So
there's a nunber of categories that we | ook
at fromthe engi neering perspective. And

it's not -- it's not all dollar-driven, but
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there -- but if we were to define it, there's
some hi ghway safety inprovenent dollars that
are leveraged at the federal |evel down to

t he states.

There's Conplete Streets. W' ve got
especially -- the Legislature passed | ast
year $5 mllion that we're | everagi ng right
now, Conplete Streets and targeting, in
particul ar, underserved communities. But
this gives us an opportunity to | ook at the
engi neering as well as the execution, 'l
say, of creating those safer environnents.

| nmean, quite frankly, the other thing
that's -- the debate that's happening at the
national level is also kind of the debate
about the nental health of our country.
Because you see people that are angry,
they're distracted, and they're literally
behind a car that weighs tons, and it becones
a vessel

And I'msorry for your injury, but
there's -- it's a nore conprehensive | ook
that we have to undertake. There's a |ot of

research that's going on right now at the
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national |evel, Transportation Research Board
and others. National Acadeny of Sciences is
| ooki ng at the science behind all this. But
it"s going to take a while to really
understand it. In the nmeantinme we need to do
everything we can to both look at the three
E's -- engineering, education, enforcenent --
but then al so, as the Governor put forward in
t he budget, | ook at the nmental health of our
citizens and how do we nake sure that we're
investing in all of that. Because it plays
out in all different ways. Transportation's
j ust one way.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank
you so rmuch

ASSEMBLYMAN MAGNARELLI:  Thank you,
Conmmi ssi oner .

Menber M taynes, please.

ASSEMBLYWOVAN M TAYNES: Hi.

Sunset Park residents |ive every day
with the continued environnental injustice of
t he Gowanus Expressway above Third Avenue.

In addition to applying to the

federal Reconnecting Conmunities grant, what
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is the agency doing nowto nmitigate the harm
and to protect and ensure the future plans
for the BQE, to elimnate the division
created by Robert Moses when it was built,

t he el evated hi ghway, reconnect the comunity
and reduce the air and noi se inpact of
traffic on the nei ghborhood?

DOT COW SSI ONER DOM NGUEZ: Wl |, as
you noted, we're | ooking at the Reconnect --
we' ve done a |lot of work already just on the
structure of the bridge itself. Over the
| ast 10 years we've probably put in -- not
the bridge, but the stretch of Roadway 278
across the board, probably like $275 nmillion
over the -- for the preservation of it.

That said, what you're asking about is
how do we actually work with the community on
some of the opportunities to inprove the
actual conditions around the structure. And
t hat Reconnecting Communities grant that we
have applied for -- we're hoping that we
receive it -- will give us a plan, wll, you
know, give us dollars to actually performa

study to see what those opportunities m ght
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|l ook like in greater detail.

ASSEMBLYWOVAN M TAYNES: And what is

New York State DOT's response to why New York

City is still not allowed to set its own

speed limt and use every tool available to

reduce crashes and fatalities on our streets?

DOT COW SSI ONER DOM NGUEZ: | think
you're referring to the city setting their
own speed limts.

ASSEMBLYWOVAN M TAYNES: Yes. And
what is your stance on the city not being
able to do that?

DOT COWM SSI ONER DOM NGUEZ: W - -
that is -- it's not an issue that's within
t he purvi ew of New York State Departnent of
Transportation with regard to setting speed
limts for the city.

ASSEMBLYWOVAN M TAYNES: Okay, thank
you.

ASSEMBLYMAN MAGNARELLI:  Thank you,
Conmmi ssi oner .

Menber Ra, ranker.

ASSEMBLYMAN RA: Thank you.

Good afternoon, Conmi ssioner.
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DOT COW SSI ONER DOM NGUEZ: Were --
oh, there you are.

ASSEMBLYMAN RA: Let nme al so echo the
sentinents of ny coll eagues. Thank you to
certainly you and your staff for their
responsi veness, especially down in the region
on Long I sl and.

| do want to follow up on a coupl e of
t hi ngs, including what M. Sl ater asked
about. | understand -- you know, | think,
and | even went back and | ooked at it, I'm
sure counsel within your departnent could
confirmthat there are no restrictions on DOT
sharing those reports with the mnority, so |
really ask you to take a strong | ook at that.
But to the extent that you believe that
you're prohibited, I will be drafting a bill
to add the mnority to the distribution |ist
and woul d ask for the departnment's support in
doi ng so.

So putting that aside, though, | want
to, on behalf of one of ny coll eagues,

Ani | Beephan, who is not a nenber of one of

these communities so he's not able to
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participate, but | believe he recently has
witten to the departnent regarding a
guardrail on the Taconic State Parkway in the
| ocati on near where a East Fishkill police

of ficer was recently killed. And he just
asked if | could just bring that issue up and
bring it to your attention, because he's very
eager to work with the departnment on trying
to inprove safety at that |ocation

DOT COMWM SSI ONER DOM NGUEZ: | did
receive his letter, and we are |looking at it.

ASSEMBLYMAN RA: Ckay. Thank you.
appreci ate that.

The other thing that | just wanted to
get intois really a couple of local things
down in the district | represent, both
really -- | know they've been brought to the
attention of the departnent in the past, but
both relate to different sections of
Henpst ead Turnpi ke, al so known as Route 24,
you know, near the West Henpstead portion of
this up to the Village of Henpstead I|ine.
|"ve gotten a | ot of reports and conpl aints

fromconstituents regarding the condition of
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t he pavenent at that |ocation.

There are other |ocations further west
that I think were repaved in recent years,
but it didn't go all the way to the village
line, the Village of Henpstead line, so I'd
ask you to | ook at that.

And then one that | think |I pretty
much have brought up every year for severa
years running is further up into East Meadow,
and in the vicinity of the Nassau Hub
property where there's a |ot of talk about
devel opnent there, including the Sands casi no
proposal. There's been sone ot her
devel opnent done in the location. And
there's also talk very close to there of part
of the Nassau Conmunity Col | ege canpus being
used as a new nedi cal canpus.

And t he Meadowbr ook Par kway
i nterchanges in that location | think have
been in need of sone nodernization for
several years. So that's another |ocation
that 1'd appreciate continued di al ogue with
your office regarding.

DOT COW SSI ONER DOM NGUEZ: W | do.
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ASSEMBLYMAN RA: Thank you.

ASSEMBLYMAN MAGNARELLI:  Conmi ssi oner,
| just have one nore area | want to touch
base with. So this is ny second round here.
Very qui ckly.

Last year the enacted budget included
$5 mllion for Conplete Streets
infrastructure. Wat is the status of that
funding? Howis it being disbursed? Wo is
generally for the funding? And how does DOT
ensure that bi ke and pedestrian
infrastructure is included in state road and
bri dge projects overall?

DOT COW SSI ONER DOM NGUEZ:  So |11
start with the second piece of your question
first, which is we have a checklist for
Conmpl ete Streets. And what | nean by a
checklist is it's a really robust screening
tool. So that as we | ook to, you know,
| aunch a project, the Conplete Streets
checklist is utilized by our design engineers
to make sure that we're looking at it from
every aspect. How can we make sure that

we' re | ooking at geonetry, design, lighting,
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pai nting, everything -- crosswal k safety, ADA
conpl i ance.

ASSEMBLYMAN MAGNARELLI: So this is
done on each project?

DOT COW SSI ONER DOM NGUEZ: Wth
regard to the projects that are eligible for
Conpl ete Streets treatnments, yes.

ASSEMBLYMAN MAGNARELLI: Okay. So --

DOT COW SSI ONER DOM NGUEZ: And t hen
with regard to the $5 mllion investnent in
Conpl ete Streets, we're noving on that.
We've got projects that -- criteria that
we' ve outlined and are applying right now.

So | can get you a nore specific
update on which projects those are. But
we've taken the $5 million investnent and
we' ve | ooked at how we can actually | ook at
t he underserved conmunities that it was
intended to actually serve, and then we're
putting out opportunities with our | ocal
partners to figure out how those dollars can
be spent.

ASSEMBLYMAN MAGNARELLI: Okay. | wll

foll ow up on those.
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But which projects does the DOT | ook
at for bike and pedestrian infrastructure to
be included in these projects? How -- which
ones get it automatically? Which ones do
your engi neers automatically | ook at
Conpl ete Streets?

DOT COW SSI ONER DOM NGUEZ: There's a
category within our project list. It's a 1R
category. | don't know what that stands for;
| wish | could tell you what the criteria
are. But it's basically how do we actually
| ook at Conplete Streets features.

One of the things that we're | ooking
at that we've done differently is instead of
sayi ng, you know, you need to put all of the
el enents of Conplete Streets, we're | ooking
at, okay, maybe we can't apply every el enment,
but there are sone feature of Conplete
Streets that we can apply to various
proj ects.

ASSEMBLYMAN MAGNARELLI: Right.

Right. Oay. So, | nmean, but you're
| ooki ng -- the engineers are | ooking at that

all the tine.
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DOT COVMM SSI ONER DOM NGUEZ:  Corr ect .

ASSEMBLYMAN MAGNARELLI: Okay. Not
that they're going to do a Conplete Streets,
but they're going to |l ook to see what m ght
be feasible.

DOT COVMM SSI ONER DOM NGUEZ:  Corr ect .

ASSEMBLYMAN MAGNARELLI:  Okay.

DOT COW SSI ONER DOM NGUEZ:  It's a
change i n phil osophy.

And the other portion of that is that
we' re devel opi ng an active transportation
pl an whi ch does the -- which enhances it.

ASSEMBLYMAN MAGNARELLI: Well, with
that, | think we're going to |l et you go.

(Laughter.)

ASSEMBLYMAN MAGNARELLI: | want to
t hank you very nuch for sitting through al
of this. | know it was not easy for you
today, on a personal note. And | really do
appreciate it. | know we all do, to you and
the departnent. Thank you very nuch for
answering our questions. | look forward to
working with you this year.

DOT COW SSI ONER DOM NGUEZ:  Thank
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you. Thank you very mnuch.

CHAl RWOVAN KRUEGER:  The sane for the
Senate. Thank you very mnuch.

DOT COMM SSI ONER DOM NGUEZ:  Thank
you.

ASSEMBLYMAN MAGNARELLI: Al right.
W're into Panel A | think. 1Is that what
we're calling it?

CHAl RWOVAN KRUEGER: That's what we're
calling it.

ASSEMBLYMAN MAGNARELLI: The New York
State Departnment of Mdtor Vehicles and the
New York State Thruway Authority, come on
down. Thank you.

(O f the record.)

CHAIl RAMOVAN KRUEGER: | f peopl e can
nove in and out as quietly as possible so we
can keep going. Thank you.

ASSEMBLYMAN MAGNARELLI: Ckay, | guess
we will start with the Departnment of Mot or
Vehi cl es. Conmi ssioner, are you set?

(O f the record.)

DW COW SSI ONER SCHROEDER: (kay?

ASSEMBLYMAN MAGNARELLI: Okay.
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DW COW SSI ONER SCHRCEDER:  Thank
you. Thank you. Good afternoon. As a
former nmenber of the New York State
Legislature, it is an honor to be with all of
you t oday.

It is ny privilege to serve as the
Conmi ssi oner of Mdtor Vehicles and to |lead a
cust oner - f ocused organi zati on of nearly
3,000 dedicated civil servants.

For the past five years, | have
chal | enged the agency to rei magi ne our
custoner service nodel and enbrace innovation
to elimnate the status quo. Through that
m ndset, and by putting our strategic plan
into action, we are serving custoners in
record tine, we have nore online transactions
than ever, made it easier to contact the DW,
and we are very close to updating our
technol ogy to further build on our success.

Governor Hochul's Executive Budget
provides $665 nmillion for DW to inplenment
those critical inprovenments and to support
operations at both state and county-run

offices. This is nore than offset by the
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approximately $2 billion, $2 billion DW
generates annual ly.

Thanks to the continued investnent by
t he Governor and the Legislature, we expect
to launch a project this year to repl ace
DW's 50-year-old driver and registration
systens with nore streaniined and
user-friendly technology. It will not only
sinplify and noderni ze our systens for today,
but will allow us to inplenment technol ogy
changes nore easily in the future.

The transformation of our call center
will also continue. Last year, we |aunched
and then expanded online chat and eni l
interactions. This year, we will |everage
the | atest technol ogy to make a nore seanl ess
j ourney whet her New Yorkers visit an office,
call us, or use our website.

Part of reimagining the DW led us to
| ook at our offices to nmake sure they are
right-sized for the volunme of custonmers they
hel p and that we are being good stewards of
t axpayer resources. Today, with nore than

75, 75 online transactions avail able, we are
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serving nore custoners fromthe confort of
their hones and fewer in person. |In 2023,

8 mllion transactions were conpl eted online.
That custoner benefit enabled us to
consolidate our offices in Suffol k County
this past August -- a change that has been
positive and all owed us to boost staffing in
the remaining four locations in Suffolk that
historically served the npbst custoners.

We al so consolidated our innovation
center to a prime location on the Enpire
State Plaza concourse that | know many of you
and your constituents have used.

W will continue to eval uate our
operational footprint and explore
possibilities to mnimze costs, as we
further nove into the age of digital
transacti ons.

DW staff have al so been at the
forefront of the state's fight against
surging vehicle thefts and inpl enmenting
various neasures of the Governor's auto theft
reduction strategy. This past year al one,

DW recovered $8.7 mllion worth of stolen
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vehi cl es and vehicle parts, and we worked
with auto deal ers and manufacturers to assi st
vehicle owners in preventing thefts.

Regarding lino safety. At the
direction of the Governor, DW remnains
focused on enhancing safety and increasing
enf orcenent surroundi ng stretch |inousines.
More than 15 arrests have been made rel ated
to illegal operation of stretch |inousines
because of extensive work and col | aboration
anong DW, DOTI, and | aw enforcenment. And |I'm
happy to report that many of the
recomrendati ons of the Stretch Linousine
Passenger Safety Task Force, which
cochai red, have been inplenented, and the
ones requiring |legislation have been incl uded
in a recent budget bill introduced by the
Gover nor .

Regarding tolling. W also know t hat
t he noderni zation of the state's tolling
system has presented challenges. DW is
working with tolling authorities to inpose
adm ni strative actions against toll evaders,

and we have partnered with | aw enforcenent to
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crack down on the use of illegal or defaced
i cense pl ates.

Keepi ng our roads safe is central to
the m ssion of both DW and the Governor's
Traffic Safety Commttee, which I chair.
Toget her, we recently proposed a series of
regul atory amendnents to make it easier to

remove persistently dangerous drivers from

our roadways. W anticipate this rul e-making

process to continue this year.

Regar di ng e-bi kes. W recogni ze the
transportation industry is never standing
still, and we need to evolve with it to keep
pace with enmerging trends like the rise in
e-bi kes. The Governor's Traffic Safety
Commttee is proactively working with
New York City's Vision Zero and ot her
partners to pronote safe operation and
storage of these devi ces.

GISC al so instituted a focused effort
to enhance traffic safety engagenent in
underrepresented comunities that are
di sproportionately inpacted by traffic

crashes and fatalities. Specific attention
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was given to pedestrian, bike, and
m cro-nobility safety.

Regardi ng diversity. W are also
keenly focused on increasing equity within
our agency and mai ntaining a wel com ng and
di verse place for our enployees, vendors, and
the residents we serve. This past year we
established an office of Diversity, Equity,
and I nclusion to advance our goals. | am
also thrilled to say that nore than
72 percent -- nore than 72 percent of our
spendi ng i s done through MABES, and nore than
20 percent is done through service-disabl ed
vet er an- owned busi nesses, which is far above
the 6 percent required by | aw

Regarding reentry. As part of
Governor Hochul's historic Jails to Jobs
initiative, we al so expanded a project to
provi de incarcerated individuals with
state-issued IDs prior to their rel ease.
amvery proud to tell you that all 43
Depart ment of Corrections and Community
Supervi sion, DOCCS, facilities are now

participating, and nore 700 non-driver |Ds
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have been issued. This is critical to
ensuring that that individuals can get a job,
find housing, access services, and ultimtely
reenter society successfully.

Regardi ng CDLs. Addressing the
shortage of truck and bus drivers continues
to be an area of focus for DW. At the
Governor's direction we recently inplenented
a federal waiver for part of the comerci al
driver license road test to make it easier to
get prospective bus drivers licensed and
ready to neet the need of our schools
st at ew de.

Regardi ng Donate Life. DW is also
uni quely positioned to support the state's
organ donor registry. Mre than 80 percent
of potential donors join the registry through
the DW. This past year we gave New Yorkers
another way to join the registry by addi ng
that |ife-saving question to vehicle
regi stration transacti ons.

And finally, we like to have a little
fun at DW, so | was proud to tour the state

| ast year to unveil new regional |icense
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plates. They are reflective of the unique
| andscape and history across the state and
give residents a way to show their pride in
their conmmunities.

As you can see, the DW is as diverse
as the peopl e, businesses, and entities we
serve and support. Qur strength is in that
diversity, our willingness to adapt, and the
commi t ment of our workforce to provide
exenpl ary service to the people of this great
state. And it does not go unnoticed.
start every executive neeting with a reading
of what | call customer kudos, conplinments
t hat people have sent in to praise DW for a
job well done. So | would like to take a
mnute to brag and share sone of the recent
conments we received.

One New Yorker said, "The best DW
experience |I've ever had." Another said, "I
was in and out in 15 m nutes because the
process was so efficient.” Another
New Yorker: "I pulled up in the parking | ot
and returned to nmy car in 10 mnutes with new

plates in hand.” And finally, a custoner
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wote: "Thank you for dispelling the
st ereot ypes about nonresponsive governnent."

Those conments convey exactly what we
have set out to do, but our work is not done.
Transform ng the DW has becone part of our
agency's identity.

And | will entertain any questions
that you m ght have.

ASSEMBLYMAN MAGNARELLI:  Thank you.
Thank you.

Acting Director? Not acting -- active
director, right? Wat is the --

ACTI NG EXEC. DI RECTOR HOARE: Acti ng,
M. Chai r man.

ASSEMBLYMAN MAGNARELLI:  Okay.

ACTI NG EXEC. DI RECTOR HOARE: Thank
you. Thank you, Chairs Krueger and
Magnarel i and Senat or Kennedy and Chair
Conrie and Chair Zebrowski .

My name is Frank Hoare. |'mthe
acting executive director of the Thruway
Aut hority. Wth your perm ssion, after
havi ng served here for 11 years as the

general counsel to Chairman Denny Farrell,
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understand that brevity is the soul of
t esti nony.

(Laughter.)

ACTI NG EXEC. DI RECTOR HOARE: So with
your perm ssion, | would dispense with ny
witten remarks and just give the highlights.
Thank you.

The Thruway Authority budget
represents a total commtnent of
$1.3 billion. It provides the resources
required to maintain the current |evels of
mai nt enance, safety and service that our
custoners have conme to expect. This bal anced
spendi ng plan includes $450 mllion for
capital programinprovenents in the next year
over the Thruway system

Looki ng ahead, our five-year capital
programw || commt $2.4 billion into
resurfacing our road, rebuilding and
rehabilitating bridges, and enhancing safety
features like guide-rail and road striping.
That figure represents an increase of
approximately $500 mllion fromthe 2023

budget, and it is nade possi bl e because of
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the toll adjustnent that took effect this
past January 1st. Again, | repeat, that's
$2.4 billion over the next five years. That
nmeans greater safety, and it neans
New Yor kers going to work

The 2024 capital program nakes
critical investnents and addresses
i nfrastructure needs throughout the state and
in our four operational divisions. 1In the
Capital Region, we will be resurfacing
approximately 36 |l ane mles between
Schenect ady and Rotterdam and increasing the
bri dge height at the Exit 25 interchange
bri dge.

In the Md-Hudson Valley, we will be
resurfacing nearly 50 lane mles of |-87
bet ween Harriman and Newburgh. |In Western
New York, we will be reconstructing the first
four mles of the Niagara Thruway in Buffalo
between 1-90 and Elm Street, as well as
resurfacing nore than 64 lane mles on |1-90
bet ween Dunkirk and Westfield. Central
New York will see the resurfacing of

approximately 50 | ane mles between
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Canaj oharie and Little Falls, in addition to
the rehabilitation of approximately 24 m|les
in the Rochester area between Canandai gua and
Victor. This work translates to a snoot her
riding surface for notorists, enhanced safety
features, and a visual rem nder of our
rei nvest ment of our custoners' toll dollars.

As a testanment to our fiscal prudence
and discipline, Standard & Poor's recently
raised its long-termrating on our general
revenue bonds to A+. Additionally, Mody's
| nvestors Service revised their outlook to
positive fromstable and affirmed the Al
rating of the outstanding general revenue
bonds. This translates to real savings by
enabling the authority to borrow at | ower
rates, and therefore allows us to nake
further investnents in our system

In 2023, notorists took 397 mllion
trips and drove 8.1 billion mles on the
Thruway. The Thruway is the principal artery
of conmerce and serves as a catal yst of the
state's economc activity, with 17 percent of

our total traffic comng from comrercia
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vehi cl es and about one-third of that from out
of state.

Qur service areas, just like the
Thruway system provide benefits to | ocal
communities. For exanple, the Taste NY
program which recently celebrated its
10t h anniversary, is pronmnently featured at
our farmer's markets in our service areas.

We are supporting local farmers and food and
beverage producers.

O her community benefits include
partnerships with |ocal small businesses, who
are awarded contracts to work on the Thruway
system The authority pays annually in
excess of $270 million to contractors and
ot her providers of goods and services that
are based in New York

That is part of our service area
project of $450 mllion in investnent, where
23 of the 27 service areas will be rebuilt,
with significant renovations to the remaining
four. Currently we are close to hal fway
t hrough the project, with 13 new buil di ngs

open and three nore by the start of the
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sumer travel season. Again | note that no
toll dollars or federal, state or |oca
t axpayer funding is being used in the
reconstruction.

Anot her feature is the EV chargers
al ong the Thruway as part of our continued
commitment to the environnent. Currently
there are 59 EV charging stations in
operation at Thruway commuter |ots, select
service areas, and wel conme centers. W have
an additional 38 high-speed charging stations
that will be operational by this sumer, for
a total of 97 charging stations. Mdtorists
can currently drive from New York Gty to
Buf fal o and be confident in their ability to
access EV charging stations along the
entirety of the Thruway.

The operator will be installing at
| east four high-speed EV chargers at each
service area, and our plan is to create a
robust end-to-end corridor of nore than
130 fast-charging EV stations with an average
of 30 mles between each |ocation, which

exceeds the federal standard, which is at
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50 mles.

The authority currently neets the EV
chargi ng needs of our custoners, and we are
pl anning for the future of our custoners
chargi ng needs. Over the next approximately
10 years we will add 320 EV chargi ng stations
along the Thruway. In addition to addressing
t he EV needs of passenger vehicles, we are
wor ki ng toward increasing the EV needs of the
medi um and heavy-duty vehicle industry.

Because tolls are our primry revenue
source, we expect all notorists using the
Thruway to pay their tolls, and we make every
effort to collect every single toll owed to
us. The vast mgjority of our customers
appreciate our comritnent to them and pay on
time.

To bol ster our toll collection
efforts, I want to express our support and
t hanks to Governor Hochul's Article VII tol
vi ol ation proposal, which is in the TED bil
at Part C. This bill will outlaw certain
common toll evasion practices and it wll

enhance the enforcenent by increasing fines
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and providing | aw enforcenent with the
ability to seize materials affixed for the
pur pose of bl ocking nunbered pl ates.

And speaking of great |egislation, we
want to thank you. W see the benefits of
Chai rman Kennedy and Chairman Magnarelli's
Aut omat ed Work Zone Speed Enforcenent program
t hat Governor Hochul signed into law in
Sept enber of 2021. W have seen drivers
change their behavior by slow ng down in work
zones. W have seen themdrop their average
speed fromb55 to 50. And since the prograns
i nception, the authority has nailed nore than
40,000 first violations to notorists and
collected nore than 1.6 mllion in
violations, all of which is funnel ed back
into safety prograns.

And | would note that fewer than
360 notorists out of those 40,000 have
di sputed their notices of violation.

Finally, our acconplishnments are nade
possi bl e because of the dedication of our
board of directors and the conmtnent from

the 1700 enpl oyees of the Thruway Authority.
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Their dedi cation and professionalismensure
that the Thruway continues to be a safe and
reliable highway for all notorists.

A recent exanple of this selflessness
and dedi cation are the nbst recent storns in
Western New York that brought whiteout
conditions, heavy winds, frigid tenperatures
and several feet of snowin sone areas. The
Buf falo division | ed the way and i ncl uded
reinforcenents fromthe Thruway Authority's
Al bany, New York and Syracuse divisions, who
wor ked around the clock in freezing
tenperatures to plow and assi st conmercia
drivers who had ventured out, in defiance of
the commercial ban that was instituted, and
got stuck.

In closing, please know | renain
committed to keeping the Thruway the safest
and nost reliable neans of travel in the
state. Whether one is conmuting to work,
visiting famly or friends, enjoying the
recreational opportunities around our state,
or supporting the freight econony, the

Thruway will take you there.
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That concl udes ny testinony, subject
to your questions. Thank you very rmuch.

ASSEMBLYMAN MAGNARELLI:  Thank you.
We're going to start out with the Senate,
bel i eve.

CHAIl RMOVAN KRUEGER: Chair Tim
Kennedy.

SENATOR KENNEDY: Thank you very much.

Comm ssi oner Schroeder, thank you for
that testinony. Very good to hear all the
positive things happening at the DW. Al so
to Executive Director Hoare, thank you so
much for your | eadership and your
partnership. The both of you have been
extraordinarily responsive. Anytine ny
of fice has reached out, your teans have been
exceptional to work with, and |'mvery
grat eful .

Starting with the DW, I'mgoing to
try and cut ny tine in half here. Just
getting into the Internet Point and | nsurance
Reduction Programthat's extended for a
couple nore years in the Executive proposal

it was first authorized back in 2005. Are
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there any changes in the extension, or is it
sinply a clean extension? And is it

sonmet hing that you would |ike to see the

| PI RP program made permanent by the
Legi sl ature?

DW COWMM SSI ONER SCHRCEDER:  Senat or,
as you indicated, this started sonme tine ago.
It started when | was in the New York State
Assenbly, and it is part of TED Part F. And
it will extend now to 2026.

The course is avail able for people who
want an insurance di scount or who seek to
reduce the nunber of points against them on
their driving record.

In terns of it being permnent, |
woul d say respectfully that's probably
sonmething for the Legislature to consider.
But for now we've been able to do everything
we' re supposed to do in ternms of working it
properly even through the extension program

SENATOR KENNEDY: Great. Thank you.

The Executive proposal calls for an
increase in appropriations at the DW citing

technol ogy. Can you di scuss what those
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upgrades woul d be and what benefits that
custoners coul d expect to see?

DW COW SSI ONER SCHROEDER:  Thank
you, Senator. And | often use your
nei ghbor hoods to tal k about what DW has gone
t hrough over the last 50 or 60 years. |f you
know, if you remenber -- and | know you do --
in sone of your old neighborhoods like Little
Hol | ywood, the AOd First Ward, and the Valley
area, there's little cabooses on the end of
their houses, right? And then when the
coupl e were going to have anot her baby, there
woul d be anot her caboose, and anot her
caboose.

This is exactly what DW has done over
the last 60 years. W have |egacy |ines that
date back to Governor Rockefeller. And then
what did we do? In the seventies we added
on, we added on, we added on. Wen you add
on like that, it's not going to be a
conpr ehensi ve product.

So what we're doing -- and this
funding, this $168 mllion really does help

us, so we're grateful to the Governor and to
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the Legislature. This will underwite the
transformation and al so the tech redesign.
We probably have over 150 data lines. W
don't need them W 're going to retire them
And then this project is helping us
underwrite what we need to bring in the new
t echnol ogy.

So we're very excited about this.
W' ve been working on this for a long tine.
| have 20 teans that have been working on
this for as long as |'ve been the
commi ssi oner, since 2019. W are naking
tremendous progress. This is a five-year
conprehensive plan. |It's probably going to
take us four years to enact, and we're deep
involved in it right now, and we're grateful
for your support.

SENATOR KENNEDY: G eat. Geat.
Thank you very much

Last year the Legislature passed and
t he Governor signed legislation that permts
driver's license reciprocity. And |I'mvery
grateful for your efforts with me and ny

col | eagues in hel ping to nake that happen and




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

372

wor k through the process so that it actually
coul d becone | aw.

Were is the DW as it pertains to
that agreenent? And have there been any --
you know, in the process working it through,
have there been any agreenents with any
nations or territories yet?

DW COW SSI ONER SCHRCOEDER:  Yes. So,
you know, thanks to the Legislature, thanks
to the Governor, it is law. In DW, we
enbrace the law. And so we are 100 percent
involved in this.

To date, to be specific, to answer
your question, France, Taiwan and the
Dom ni can Republic have expressed interest in
establishing a reciprocal agreenent.

The difficult part -- we're going to
be able to do it, but the conplexity here is
that DW now has the responsibility to
reval uate the countries who are seeking
reciprocity, because we have to make sure
that we're on the sane page here. And so we
are prepared, DW is ready to roll, and we

will continue to report out the progress.
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But it's not only for the three countries |
just nentioned. Any country who has an
interest in New York State, once they go

t hrough the application process, we wll
engage with them and nmake sure that we're
successful .

SENATOR KENNEDY: Perfect. Thank you
very rmuch. And thank you again,
Conmmi ssi oner .

To M. Hoare, thank you again for your
| eadershi p, your efforts. | want to switch
to the Thruway Authority. Can you give us an
update on the status of the rest stop
reconstruction project and when we can
expect full conpletion?

ACTI NG EXEC. DI RECTOR HOARE
Currently there are 13 out of the 27 rest
stops that have been conpletely rebuilt.
They' re open and functioning. |In the next

several nonths, by the start of the sunmer

driving season, you'll see another three open
up. And then that -- the remaining 11 w ||
open up by the end of -- over the next 18

nmont hs, but by the end of -- we anticipate by
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the end of 2025 the project being conpleted.

SENATCR KENNEDY: Geat. So it is on
track.

ACTI NG EXEC. DI RECTOR HOARE: Wel |,
it's on a new track. There is an
ei ght-to-10-nonth delay that we've
experienced, allegedly -- the design-builder
al | eges because of COVID and geopolitical
events, so we'll see.

SENATOR KENNEDY: But it's noving
forward

ACTI NG EXEC. DI RECTOR HOARE: It's
novi ng forward, yes.

SENATCOR KENNEDY: Construction
conti nues.

ACTI NG EXEC. DI RECTOR HOARE: It does.

SENATOR KENNEDY: Thank you.

Are there any changes -- first of all,
t hank you for recognizing the work zone
safety legislation that was passed and si gned
into law. You know, it's clearly working,
and those nunbers are eye-popping. Are there
any changes that the Thruway Authority would

recommend to that program how successf ul
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you' ve been catching speeders, and what we
can do to enhance it, especially with repeat
of f ender s?

ACTI NG EXEC. DI RECTOR HOARE: W' ve
seen nany -- maybe about 40,000 are repeat
of fenders {sic}. So at this point | think
it's working. W see it in the nunbers. And
again, | think the nost inportant fact is
what we've seen fromthe data is that finally
fol ks have that message and they are dropping
their mles per hour as they approach a work
zone. The word is out.

We operate 10 on a weekly basis. W
nove them around. And we have seen -- we've
been successful in -- we think in dropping
t hat nunber, and the nunbers, the data
support that.

SENATOR KENNEDY: Yeah, again, 40,000
violations is an eye-poppi hg nunber.

ACTI NG EXEC. DI RECTOR HOARE: And |
think the 360 only challenging it shows that
that -- how nmany people realize what they
di d.

SENATOR KENNEDY: Right. Thank you




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

376

for that.

Just going back to the service area
redesi gn and the redevel opnent project, it
calls for an installation of high-speed EV
chargers at all areas. Do these plans |eave
roomfor growth as we continue to see EVs
becone nore and nore the norn? And what
addi ti onal steps can we take to enhance the
use of these EV chargers and the expansi on of
themin the redesign plan?

ACTI NG EXEC. DI RECTOR HOARE: Senat or,
the current contract to rebuild the Thruway
service areas calls for a mninmmof four to
six EV chargers at each service area,
depending on the size. But built into the
contract is a provision that the operator
nmust increase those nunbers as demand grows.

So as | said, over the next 10 years
the plan is to add an additional 320 chargers
t hroughout the system And again, we have
them not just at the service areas, we have
them at our park-and-ride |lots, we have them
at the landings on the Cuono Bridge, and we

have them at the wel cone centers.
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SENATOR KENNEDY: I n part of ny work
as Transportation chair |'ve come across new
technol ogy that will allow for charging
infrastructure for vehicles while they're
actually nmoving. |Is the Thruway Authority
exam ning the feasibility of doing a pilot on
this sort of technol ogy?

ACTI NG EXEC. DI RECTOR HOARE: Wel |,
we're followi ng the technol ogy every day. W
are applying aggressively for federal grants.
We hope to be part of sone of the federal
spending on that, to increase those nunbers.
But we are talking with partners in the
private sector --

CHAIl RAMOVAN KRUEGER:  Thank you, Frank.
You'll need to follow up afterwards or in
witing. Thank you.

SENATOR KENNEDY: Conpl ete that
sentence in writing.

ACTI NG EXEC. DI RECTOR HOARE: Yes,

ASSEMBLYMAN MAGNARELLI: Ckay, |
believe | have a few questions, so we're

going to start it with the conm ssi oner of
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DW. kay?

The proposed budget fromthe Governor
calls for an increase of $184 mllion for the
DW, right? And about 178.4 mllion of that
appropriation is for basically your IT
upgrades, which we're kind of in the |ast
phases of, fromwhat | understand and from
what you' ve been tal ki ng about .

But a couple of questions. WII any
addi tional funding be required for this
project? Wen will the upgrades be conpl ete?
What new services wll be noved online, and
what ot her inprovenments will your custoners
experience as a result of the project? Are
t here any specific benchmarks for inproving
service? And will these IT upgrades result
in any savings?

So in other words, are we on stride?
s it going to cost any nore noney? And what
are we getting out of it when it's done?

DW COW SSI ONER SCHROEDER:  Yeah,

t hank you. Thank you, M. Chairnan.
And so this is what | refer to as a

five-year conprehensive plan of excellence.
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It's going to take us about four years to
i npl enent. And so we are going strong right
now. And also the services in terns -- when
| became the conm ssioner, we could do about
47 online transactions. W now can do 77.

The goal of DW is neet your
constituents and our customers where they
are. So the goal is that we want to be able
to do every single transaction online to give
our customers that option.

The only two things that we're unabl e
to do right now are federal requirenents
having to do with Real |ID and the Enhanced
Driver's License. But everything else we are
trying. And this -- this opportunity of
transformation and tech redesign, we're in
the driver's seat to be able to do this.

In terns of the benchnmarks that you
tal k about, when | tal k about the kudos, the
conplinments, these are New Yorkers who are
busy. These are |l egislators, Assenbl ynenbers
and Senators who are busy. And when they
call us and when they email us to tell us a

job well done, that neans we are hitting the
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benchmar ks that we strive to do. \Wen
custoners say, "You know, the last tine

cane into DW it took me four hours; nowit's
15 minutes.” So things are really going well
in that regard.

ASSEMBLYMAN MAGNARELLI: | understand
t hat, Conm ssioner. And | consider those
testinmonials -- and you've gotten them from
my office, okay? So |I'm one of them

DW COW SSI ONER SCHROEDER:  Thank
you.

ASSEMBLYMAN MAGNARELLI: The bottom
line, though, is |like what are we conparing
it against? Are we saving any noney? Are we
| ooking -- or is it just, and validly, it's
just giving better service? GCkay. But, |
mean, what are we going to neasure it agai nst
to see whether or not this programis
successful ?

DW COW SSI ONER SCHROEDER:  Yeah,
it's a great question. And | can tell you
anecdotal ly, and you'll know exactly what |I'm
tal king about. If you recall, last year in

Onondaga County the DW office went down. It
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went down because there were outages and

glitches. That is a -- that's inconvenient

for your constituents, but it also -- it also

costs us noney. So when we're able to be --

when we're able to have the proper

technol ogy, and that's the course we're on

right now, there will be savings, no doubt.
ASSEMBLYMAN MAGNARELLI: There's one

ot her question | want to ask you also. The

Executive proposal Article VII authorizes DW

to replace the existing systemto verify

notor vehicle insurance with an online

i nsurance verification system Ckay? |

don't believe that's the sane thing that

Senat or Kennedy was asking you about. But

what |'m concerned about here in a nutshel

is who's driving this, the DW or the

i nsurance conpani es? And who's going to make

the final determ nation on the outcone?
Because |' m concerned about that.

want to nmake sure -- to be honest with you, |

want to nmake sure the DW nakes the fina

determ nati on of how we're going to do this.

And that's what |I'm 1l ooking at in that
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Article VII1 |anguage.
DW COW SSI ONER SCHRCOEDER:  So

M. Chairman, to your concerns, they lay with

DW. DWW and our staff will be -- wll
continue to inplement. This will be a
technol ogy. This technology wll be
integrated in with our four-year plan of
reform

ASSEMBLYMAN MAGNARELLI: Right.

guess ny concern here is that it doesn't

cost

the state nore noney or nore tinme. |If it's

sonmething that's going to be for the

conveni ence of the outside conpanies, that's

fine, as long as it nmeshes with your system

your project, your people. That's all I'm

sayi ng.

DW COW SSI ONER SCHRCEDER:  And it

does.

ASSEMBLYMAN MAGNARELLI: Okay. All
right.

Director Hoare, |'ve got a coupl e of
guestions here. First of all, you know,

speedi ng, we're tal king about speeding.

| want to pick piggyback on what

And
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Senat or Kennedy was saying as far as the work
zone caneras are concerned and how good they
are.

What about just speedi ng caneras?
Because what |'m seeing -- and what | said to
the DOT earlier, is that there is, as far as
| can see, a proliferation of |aw essness, so
to speak. Peopl e speeding, disregarding the
rules of the road, the | aws of the road
conpl etely.

| s there any thought of speed caneras
on the Thruway?

ACTI NG EXEC. DI RECTOR HOARE: There's
not. And we -- certainly anecdotally we have
seen that over the last two years. It seens
to be another synmptomof COVID in terns of
driving behavior. And successful, with your
| egislation, at least in the work zone
sl owi ng peopl e down. But we have no present
pl ans right now to add additional speed
caneras to the Thruway system

ASSEMBLYMAN MAGNARELLI: Okay. Well,
that's sonmething I'd |like to | ook at.

Tal ki ng about EV needs into the
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future, | just find it very hard to

believe -- 1'mnot saying you re w ong,
because | don't have anything to go on
either. But the nunber, 130 or sonething EV
charging stations on the Thruway, |ike that's
going to be enough. | think even you said in
your testinmony that in 10 years you're going
to need 320. That doesn't seem enough to ne.
But again, nmaybe |I'm just plain wong.

The one thing, though, that | have
been tal king to peopl e about are the EV needs
for nmedium and heavy-duty traffic, okay, on
the Thruway. And not only the anpunts of EVs
t hat you have, but how that electricity is
going to be distributed to your sites to take
care of those heavy-duty vehicles. It's --
fromwhat |'mbeing told, it's astronomn ca
in ternms of nmoney and tinme to produce nmaybe
not what's on your site, but what's going to
get the electricity to your site.

Are there any conversations going on
right now with the Thruway and the el ectrical
di stribution people, okay?

ACTI NG EXEC. DI RECTOR HOARE: Yes. W
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are in those conversations. You identified
what makes it so conplicated. There are so
many pieces to this. The utilities have said
to us that putting these -- providing the
power to do these EV chargers is |ike
servicing a small city. So there are
chal | enges ahead. W are in those

di scussi ons.

Part of the federal grant, as we apply
for federal grants with our DOT partners,
they are part -- "they" being the utilities
are a big part of the discussion as well.

And right now |l ess than 1 percent of

regi stered vehicles in New York are electric
vehicles. So when | say we have the
resources right now to provide those
services, we do.

But we recognize -- we're not sitting
back. W recogni ze that those needs are
going to go up. | nean, it's a conplicated
problem It's something that's being
addressed nationally. Every day, if you |ook
in the business papers or the newspapers,

there's stories about EV manufacturers,
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el ectric battery manufacturers. So it's
sonmet hing that we are working very hard. And
|"'mfortunate to have a | ot of smart people
that work for us at the Thruway who give a

| ot of thought to this, to plan and to be
ready for the future.

ASSEMBLYMAN MAGNARELLI: |I'm just
thinking, if this is going to happen within
the next 10 years that this is starting to
ranp up, are we putting together sone
consortium of conpanies, distribution people,
el ectric generating people, everybody
together in a roomto get sone kind of a plan
toreally build this out?

"' m not seeing that anywhere. |'m
seei ng everybody talking in silos. This is
going to be a problem you're going to have a
problem W all agree, there's problens
every step of the way. Are we putting
anyt hing together at this point in time?

ACTI NG EXEC. DI RECTOR HOARE: Wel |,
again, | wouldn't call themproblens, 1'd
call themchallenges. And | think there's a

recogni tion and an understandi ng that those
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chal l enges are out there and we're going to
work on it.

ASSEMBLYMAN MAGNARELLI: | call them
probl enms. kay, thank you.

Senat or Conri e.

SENATCR COVRI E:  Good afternoon,
gentlemen. [I'll start with Comm ssioner
Schr oeder .

| appreciate everything that you're
doing with DW. And | wanted to find out
specifically regarding the issues of the
Tol | payer Protection Act and how our citizens
t hat are caught because they have extensive
fi nes because they were not able to pay their
bill or did not realize that their credit
cards were no |onger picking up the bill, how
t hey can have nore accessibility to try to
get these issues resol ved w thout dealing
wi th excessive fines and fees.

| know fol ks have been battling back
and forth about how this shoul d be resol ved,
and | understand there's only one person for
aregionto try to resolve these conplaints.

|s that true?
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DW COW SSI ONER SCHRCEDER:  So,
Senator, you're referring to the DLSR, the
driver license suspension formthat all of
you i npl enented? And we have cl eared
3.2 million New Yorkers so that they can
start going forward. And so their license is
no | onger, you know, suspended so that they
can go forward. |Is that what you're
referring to? O are you referring to tolls?

SENATOR COVRIE: Tolls, primarily.

And al so there's a secondary issue, so that
peopl e can be able to continue to work or not
| ose their job because they are not able to
get their licenses fromthe state.

Primarily tolls. You know, we have a
| ot of constituents in all of our areas now
that wind up with thousands of dollars in
fines that they did not realize because there
was a gap between the bills or they didn't
see the weekly bill or the nonthly bill
showi ng that they m ssed paynent, because
t heir paynment systens were changed and they
didn't realize it.

So we have a lot of constituents that
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are struggling to try to keep up or to have
some resol ution because they're not getting
any opportunity to have a real discussion
wi th someone to get a resol ution

DW COW SSI ONER SCHROEDER:  Yeah.
So -- so thank you, Senator.

We, DW, we are supporting the
Governor's vision by continuing to work with
our tolling authority partners to crack down
on notorists with defaced, obscured plates
and to suspend the registration of vehicles
that rack up unpaid tolls.

So we -- this is sonmething that has
been reoccurring all day, starting with MIA,
Thruway Aut hority, DOT. This is sonething
for all of us to have to try to figure out.
And so we will continue to be a partner in
that. And quite frankly, as you know, since
the inplenmentation of cashless tolls this has
beconme problematic nore and nore. And so
with nore than 5 percent of plates going
unread, accounting for hundreds of mllions
of dollars -- which is concerning to | know

this Legislature and to the agencies invol ved
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in transportation -- we together need to
figure out how to do better. And DW is
committed to being hel pful.

SENATOR COVRIE: |'m separating the
scof fl aws, because nost of the people that
are hiding their plates or doing, as was said
earlier, James Bond-type tactics with their
pl ates, those are the people that have to be
pr osecut ed.

But we have a | ot of constituents that
because of technical issues or paynent
i ssues, they didn't pay for a nonth. They
have their plates. It's not an issue of them
not being able to see the plate or being a
deli berate scofflaw. They've never been a
scofflaw in the system before, but they w nd
up with thousands of dollars in fines and
f ees.

| would hope that we could triple the
size of the integral folks that are working
totry to resolve these matters, so that they
can separate out the determ ned scoffl aws
fromthe folks that are just caught in the

system And | would hope that we increase
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the size of that agency, or conbi ne agencies
to make sure we have nore responsiveness to
t hat area.

It's unfortunate that ny office has to
call 15 tinmes or send 20 emails to try to get
| egiti mate peopl e resol ved.

DW COW SSI ONER SCHROEDER:  Yeah.

So, Senator, | understand exactly what you're
saying. There are bad guys out there doing
things that we have to figure out a way to
prevent.

But what you're tal king about are good
constituents and good custoners, and they get
t hensel ves in a situation. And when they
call us, we do not do this (pointing in
different directions). W wll do our best
to help the custoner and we will try to
figure out what pathway for themto go down
so that they can avoid any suspension
what soever .

SENATOR COVRI E:  Thank you.

DW COW SSI ONER SCHROEDER:  You're
wel cone.

SENATOR COVRI E:  And just the next
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guestion. W' ve done a very successful
program \W're creating opportunities for
smal | businesses to act as m ni - DW
facilities. They have a few of them now t hat
are all over the city. Can you tell us how
ef fective that program has been?

DW COW SSI ONER SCHROEDER:  What
program Senator, are you speaking of ?

SENATOR COVRI E:  Wiere you're all ow ng
smal | busi nesses to act as DW, the way you
can go to -- instead of going to the big
offices, go to the little businesses that are
set up to handle plates and re-registration.

DW COW SSI ONER SCHRCEDER:  Yup.

Yeah. Thank you.

So what we're trying to do -- and in
the testinony | tal ked about how DW is
trying to reach people where they are. So we
have our offices, our brick and nortar, in
Queens. W have, you know, 12 offices
altogether in New York City. And we have
seven offices in Long Island/ Wstchester.

But we al so have relationships with auto

deal ers, |ike over 300 auto dollars across
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the state. And so when you go in to buy a
new car, you are able to get everything that
you would -- that you used to have to go to
DW, you can do it at the auto dealer.

The sane thing that 1'mso proud of |
mentioned in my testinmony with the 43 prisons
across New York State, we are giving people
who are there, incarcerated, an opportunity
to get a license so they don't -- or if they
get a non-driver |.D. so that they don't have
to go to a brick-and-nortar place.

So we're going to continue, Senator,
to do that to make it easier for your
constituents and for New Yorkers overall

SENATOR COVRI E:  Thank you.

A question for Executive Director
Hoare. Have you been able to | ook at the
contract for Greenway to see if there's any
way to have them aneliorate stations that
need to have -- need to be larger? Because a
| ot of these stations do not have the proper
capacity to deal with especially weekend
travel

ACTI NG EXEC. DI RECTOR HOARE: Senat or,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

394

you nean the service areas?

SENATOR COVRI E:  The service areas.

ACTI NG EXEC. DI RECTOR HOARE: The
service areas -- there are three sizes for
service areas. And those three sizes were
determ ned based on, again, data as far as --

SENATOR COVRIE: Right. But as you
| ook at what's happening in those service
areas, it's clear that they' re overcrowded
and they don't have enough capacity,
especially in the stalls, the bathroomstalls
in those areas, depending on the size,
there's only four in places where there used
to be 12, and there's only six in places
where there used to be 18.

So will those adjustnents be anal yzed
and assessed? And as |'ve asked you before,
can the contract with Apple -- Apple --

Appl egreen, or whatever they're calling

t hensel ves, you know, be anended to ensure

t hat those adjustnents can be nade so we can
have faster flow in these rest stops?

ACTI NG EXEC. DI RECTOR HOARE: Wel |,

Senator, we're seeing faster flow and | ess
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crowdi ng as each one opens up. It's like
relieving the pressure on a valve. The -- we
had initial conplaints and concerns about
overcrowdi ng when there were only three or
four open. We're now up to 13, soon to be
16. And we're seeing |less and | ess crowdi ng.

But if we went back at this point
where 13 are already conpl eted, another 10
are under construction as we -- already under
construction as we speak, if we stopped it
right now we'd be tal king about a m ni nal
amount out of the 27. And it would be a
great expense to go back and get themto
change t hose pl ans.

SENATOR COVRIE: | would argue that it
woul d give us actually nore revenue if we had
a faster and nore conpliant area to nake sure
t hat people could be able to not be crowded
as they're noving between the vendors and the
rest stops. So | think there would be a real
opportunity to try to make sure that the
custoner is taken care of in a way that they
woul d want to come through and not just go

t hrough every rest stop, but wait 20 m nutes
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to use the bathroom

ACTI NG EXEC. DI RECTOR HOARE: Senat or,
that is our focus, safety and confort for our
traveling public, and we will continue to
focus on that.

| think | can add to that. |'d be
happy to |l ook at it and have a di scussion.

SENATOR COVRI E:  Thank you.

And al so in 2021 the vendor conpl aint,
did that get resolved yet, the blind vendors?

ACTI NG EXEC. DI RECTOR HOARE: That was
resolved with an agreenent |ast April between
t he comm ssion and the operator of the
service areas. They will have access to nore
of the vendi ng machi nes.

SENATOR COVRI E: Are you exploring
hydrogen fuel cell stations at the rest stops
as well? Because that is the new technol ogy
that's com ng on board.

ACTI NG EXEC. DI RECTOR HOARE: That is
not a technology |I'mspecifically famliar
Wi th.

We are constantly | ooking at

t echnol ogy and upgradi ng to nake sure that,
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again, we serve our patrons and do it in a
responsi bl e and environnmentally friendly way.

SENATOR COVRI E:  Thank you.

And are the EVs going to have
canopies, the EV stations are going to have
canopies? O are they going to be open to
t he weat her?

ACTI NG EXEC. DI RECTOR HOARE: |'m
sorry, sir, | didn't --

SENATOR COVRI E: Ri ght now the gas
stations have canopies so that if it rains,
you're not -- are the EV stations going to
have canopi es?

ACTI NG EXEC. DI RECTOR HOARE: The
service areas at the -- those gas stations
have canopi es.

SENATOR COVRI E:  Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.
Thank you.

Al right. Chair Ken Zebrowski for
10.

ASSEMBLYMAN ZEBROWEKI :  Thanks,

M. Magnarelli.

Good evening, colleagues. Good to see
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two former Assenbly al ummi here.

DW COW SSI ONER SCHROEDER:  Thank
you.

ACTI NG EXEC. DI RECTOR HOARE: Thank
you.

ASSEMBLYMAN ZEBROWSKI :  No offense to
you, Comm ssioner Schroeder, but ny committee
really oversees the authority, so I'll start
with him [If | have any tinme, I'll ask you a
coupl e of questions.

DW COW SSI ONER SCHROEDER:  That
makes sense.

ASSEVMBLYMAN ZEBROWSKI :  Director
Hoare, thanks for -- you really covered a | ot
in your summary. So |'mgoing to go through
a few things where | saw sone -- maybe sone
gaps that | have some questions about.

You tal ked a | ot about the capital
pl an and sone of the projects. | didn't hear
anyt hing specifically about |ike the pavenent
conditions on the Thruway, |ike where is that
type of stuff in the capital plan, how do you
generally plan that, what do you currently

l ook at in terns of those conditions?
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ACTI NG EXEC. DI RECTOR HOARE: Agai n,
it's -- we |look at data that's based on state
and federal regulations. W assess the
entire system-- again, it's 2800 m | es of
roadway in both directions, the lanes. So in
ternms of what our priorities are and how we
address a particular project in 2024 versus
2025 or '26 is based on those needs. So that
we get to where we need to get.

But | assure you that as it currently
sits, the Thruway fromyour district to the
Pennsylvania line is safe and reliable.

ASSEMBLYMAN ZEBROWEKI : W heard a | ot
about tolling. | think nmentioned -- we had
the MIA earlier, a lot of fol ks hear from
constituents. Your office and nmy office have
wor ked on specific constituent matters, and |
appreci ate the thoroughness by which your
staff attenpts to answer our questions and
wor k through these matters.

| didn't hear you today kind of go
t hrough sone of the changes you' ve made,
which | think are hel pful for folks to know,

in that the tolling and the fine program if
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| understand it correctly, as conplaints have
been | evi ed, you've nade significant changes
in how those fines are |evied.

Coul d you kind of go through that for
us?

ACTI NG EXEC. DI RECTOR HOARE: Sure.
nmean, it's also inportant to recognize that
in the last three years we've had 1.2 billion
transactions on the system So where there
have been problens or issues, we address it
aggressively and we want to make sure that
our patrons, our custoners are taken care of.

In terms of we have -- at | east

whet her or not we assess those fines, we

|lowered the initial set of fines from-- to a
maxi rum of $50 a bill, so a maxi mum of $600 a
year. |In previous years the policies and

regul ations called for fines and penalties
based on each trip, so you saw huge nunbers,
you know, come out for some folks.

But we've lowered that. W have an
office, created an office, ny predecessor
created an office that's dedicated to tol

revenue and quality nanagenent of that
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system W are constantly in touch. W have
a toll payer advocate that in the last two
years has tal ked to over 7,000 folks in an
effort to resolve their issues. And we're in
constant touch with people in an effort to
resolve their bills.

So we're working hard to bal ance the
fairness to those who pay the tolls with
fairness to those who may need sone hel p.

ASSEMBLYMAN ZEBROWBKI :  Thank you. |
think we do all have these stories of
constituents in our office with, you know,
eye-popping tolls and fines and fees.

So with those changes, |ike you said,
now it could be a maxi nrum of $600 a year --
not that anyone woul d be happy with $600, but
theoretically that would be not paying the
$50 every nonth for the 12 nonths.
Theoretically, that should result in there
not being these nulti-thousand-dollar bills,
correct?

ACTI NG EXEC. DI RECTOR HOARE: It
shoul d.

And again, 96 percent of our
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tol | payers pay their tolls. That 4 percent
is largely conprised of out-of-state
comercial vehicles. And that's a problem
It's a problemnot only for us, it's a

nati onwi de problem W're part of an
international tolling association, and that's
what we, | and ny staff, hear from our
counterparts in every other state on the
attenpt to collect.

And again, it's nostly on, you know,
comercial vehicles who are intentionally
doing it. And our biggest nunbers conme from
Connecti cut and New Jersey, who we don't have
a reciprocal agreenment with. Connecti cut
won't enter into a reciprocal agreenent
because they don't charge tolls, so they want
to do it for their residents, and New Jersey
can only do it by legislation, and that's
been bogged down over the |ast couple of
years.

So our partner at Port has been
|l eading that in an effort, but so far they
have not instituted a reciprocal program

ASSEMBLYMAN ZEBROWSKI : W th the
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cashless tolling, have you done an

anal ysis -- obviously, cashless tolling does
two things. One is sort of efficiency and
helps with traffic. That's probably the

bi ggest, you know, benefit to it.

But have you done an anal ysis of just
the financial aspects of it? You obviously
save noney by not having the infrastructure
and the people working there. But obviously
it seenms to lead to nore scofflaws, if you
will. You know, you nentioned the
out-of-state truck drivers. So have you done
an anal ysis of that?

ACTI NG EXEC. DI RECTOR HOARE: We've
| ooked at that. It wasn't done to save
nmoney, it was done for the safety and
conveni ence of our patrons. And it was done
to help the environnent, which we've seen
direct results on that.

So we still have expenses with the
cashless tolling. Those expenses will be
there. So because those booths and the
people in them went away doesn't mnean that

t he expenses went away. W still have -- it
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still costs nobney to process transactions, to
send out bills, to work with our custoners.

Again, we're up to about 86 percent of
New Yor kers having an E-ZPass. W're
constantly pushing that because that --
havi ng an E-ZPass not only elim nates
probl enms or reduces the risk of problens, it
al so reduces your bill. So we're working
hard to get to that system where nore fol ks
have E-ZPass.

On the other hand, for those that
don't want an E-ZPass, we've worked hard with
themto provide easy ability to pay that by
cash or credit card. W have over 4,000
retail vendors across the state that you can
wal k in and, again, pay your bill or refresh
your card, your account, with a credit card
or with cash

ASSEMBLYMAN ZEBROWSBKI :  To that point,
you had cl osed sone over the years, right?

Do you have nore now than you had, say, four
or five years ago of those |ocations? | know
in Rockland in particular at one point it was

closed. Are you utilizing the county clerks
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still? Not the DW county clerks, but other
county clerks to serve as E-ZPass stations?
You know, what do you | ook at when you | ook
at statewide to try to nake sure that
everybody has a place that they can go to
that's in a reasonabl e driving distance?

ACTI NG EXEC. DI RECTOR HOARE: Wel |,
we're | ooking at gas stations, we're | ooking
at Dollar General, we're | ooking at
Wal greens, Walmart, that sort of thing.

So --

ASSEMBLYMAN ZEBROWSKI : |s there an
interactive map people can go on? If they go
onto your website, can they like put in their
zip code and see where a place is?

ACTI NG EXEC. DI RECTOR HOARE: Yes.
They can map and they get that information.
And there's custoner service nunbers if they
had a question of where to go on that.

ASSEMBLYMAN ZEBROWSBKI :  Al'l right.
Lastly, because | don't want to go over ny
time, let's talk about the Mario Cuono
Bridge. The toll was increased 50 cents

annual ly starting in 2024 and ending in 2027.
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Coul d you kind of tal k about your overall
financial picture with that bridge, the debt
servi ce, the mai ntenance costs, what do you
see that 50 percent increase -- howis it
going to help you pay for that? And are you
al ready projecting what m ght be necessary
after 2027?

ACTI NG EXEC. DI RECTOR HOARE: |11
take the latter first. W've projected --
the increases that went into effect on
January 1st were based on projecting out for
eight to 10 years.

W' re seeing -- again, that noney,

those increases, as | said earlier, are

rolled right back into -- it's allowed us to
spend between $90 million and $100 nillion
nore in capital prograns. You'll see that in
Rockl and and Orange, you'll see that in

West chest er.

So the bridge costs noney to naintain
and operate. And there's yearly -- biannual
requi renents by the federal governnent to
i nspect every bridge in the state. So just

on the Cuono Bridge, one span is inspected
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every two years. So every year we're going
t hrough an inspection. That costs noney.

ASSEMBLYMAN ZEBROWBKI :  How ruch debt
is remaining on that bridge, do you know?

ACTI NG EXEC. DI RECTOR HOARE: CQur
current debt service is $3.6 mllion -- |I'm
sorry, $364 mllion, which is a 2.5 percent
increase in -- fromlast year. Again,
reflective of general econom c conditions.

| don't happen to know specifically
related to the bridge. W can get that to
you.

ASSEMBLYMAN ZEBROWEKI : My time has
expi red. Thank you.

ACTI NG EXEC. DI RECTOR HOARE: You're
wel cone.

CHAI RMOVAN KRUEGER: Thank you very
much.

Next we have Senator Mattera, ranker,
for five m nutes.

SENATCR MATTERA: Great. And thank
you, Chair.

And this question will be for -- and

t hank you both for comi ng here today. This




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

408

is for our Comm ssioner Schroeder.

The question is since the legalization
of cannabis it is not uncommon to see and
snel | cannabi s being used as people are
driving around. Last year when you were
here, we were told that the DW was taking
steps, in conjunction with | aw enforcenent,
to address drugged driving. Yet it's still
comon to encounter drivers using cannabis
while driving. What additional steps has the
DW taken to address this drugged driving?

DW COW SSI ONER SCHROEDER:  Senat or,

t hank you for your question. And | do recal
talking to you about this |ast year.

And the fact is this is, as you know,
a very serious matter; 44 percent of fatal
crashes in New York State are al cohol - or
drug-related. And so we continue -- and |'m
al so the chair of the Governor's Traffic
Safety Conmittee. As chair, | have a
rel ati onship and we have a relationship with
all law enforcenent across New York State.

Al so, we adm nister the program-- the

drug recognition experts. W have nearly 500
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of themthat we have trained. It is intense,
Senator. | know you know it's an intense
training for our officers across the state.

| liken it to taking three parts of a CPA
examor sitting for the bar.

And so we are very happy to have nen
and wonen across New York State who are
of ficers who are our DRE experts. W also
have what is called an ARIDE program This
is training that we've been able to do with
over 800 officers across the state.

So | understand your question. W
continue to work with | aw enforcenment and the
Governor's Traffic Safety Committee to nmake
sure we're doing the best we can to keep our
streets and our hi ghways safe.

SENATOR MATTERA: So when do you think
we woul d have an answer that this is going to
be enforced, enforceable? And if anybody was
to be arrested, is this -- well, you probably
have nothing to do with the cashl ess bai
situation.

But ny question again is, when do you

think that this will be com ng, noving
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forward? Do you have any idea? 1Is it going
to be a year fromnow, two years from now,
three years fromnow? This needs to be done
i ke yesterday.

DW COW SSI ONER SCHROEDER:  Yeah.

So, Senator, just restate exactly what you're
asking me. Because our involvenent in GISC
and DW is to -- many things. To work with

| aw enforcenent across the state in terns of
impaired driving. To ne, it doesn't nmatter
if it's drinking or drugs. It's bad, it's

i npai red, and we need to do somet hi ng about
it. And the best thing that we can do is
part of the training program and that's what
DW and GISC does.

|s there sonething in particular that
you're asking me to answer?

SENATOR MATTERA: Well, again, | just
want to see if there's a tine frane. That's
my -- | understand we're working on it, but
| ast year -- | mean, | know you're being
aggressive. This needs to be done, again,

li ke yesterday. This is out of control.

We're all driving hone, going down the
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Thruways, our roadways, all over the pl ace,

and that's all you do is you snell it. |
snell it on -- going across our bridges. It
is -- it's just out of control.

Everybody knows how | feel about this
cannabis law. It's a total disaster. And
this is sonething that really needs to be
fi xed because we have, you know, reasons why
we have our | aw enforcenment to do their jobs,
and they can't even do their jobs. And we
put cannabis laws into effect, and it was
just sonething that |I'mvery upset about. |
go to tree-lighting cerenonies, and you snel
it all over the place. But the roadways are
infested with cannabis drivers. It needs to
be focused on -- this is sonething that needs
to be a top priority with the DW and with
all the | aw enforcenent.

DW COWMM SSI ONER SCHRCEDER:  Senat or,
| agree. And it's atop priority for us, and
we'll continue to do our best.

SENATCR MATTERA: Please. | would
appreciate it. So would all New Yorkers

al so.
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So this is actually a question for
Acting Executive Director Hoare. | would
appreciate -- you know, |I'mgoing up the
Thruway, which | appreciate the Thruway.
Thank you so much for the work that both you
gentl emen are doing. But, you know, being in
construction, I'mseeing in these new -- in
the new stop -- you know, the rest areas.
And | was just wondering about the Thruway
Aut hority didn't require the contract to
install EV charging stations at sonme of our
pl azas. And, you know, they're finished.

Wiy woul dn't we do that as we're doing
t he construction, as sonebody that's in
construction?

ACTI NG EXEC. DI RECTOR HOARE: Wel |,
they are part of the construction.
They're -- the buildings thenselves and the
footprint are being addressed first. Again,
| think we tal ked about sone of the -- it
takes a little |l onger because there's
permtting issues involved, there's issues
with -- or discussions with the utilities

that make -- that take a little longer. So
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they' re opening up, and then there's a | ag.

ASSEMBLYMAN MAGNARELLI:  Thank you,
Di rector.

SENATOR MATTERA: Thank you.

ACTI NG EXEC. DI RECTOR HOARE: Thank
you.

ASSEMBLYMAN MAGNARELLI: Next we're
going to call upon our Ranking Menber Ra.

ASSEMBLYMAN RA:  Thank you, Chair.

Comm ssi oner, Acting Director, good to
see you guys again.

Comm ssi oner Schroeder, | have a
guestion but I do want to, you know, echo
what you said at the end. | really think
you' ve done a trenendous job of taking
somet hing that for generations had this, you
know, public perception of being tedious at
best to visit a | ocation.

And | certainly, in ny persona
experience, |'ve done all kinds of
transactions. W have that new | ocation in
my district, and it's been snooth and, I|ike
was said, in and out in 15 mnutes. And |'ve

been very happy.
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DW COW SSI ONER SCHROEDER:  Thank
you. Thank you.

ASSEMBLYMAN RA: So kudos to you and
your entire staff for the work that you've
done.

| wanted to ask about -- | know the
Legi sl ature has taken sone actions fairly
recently to try to be another avenue to
curtail catalytic converter theft, and I'm
j ust wondering how enforcenment's going in
ternms of those new requirenents that are out
there with keeping track of these parts and
certainly how the partnership with
| aw enforcenent is with regard to that.

DW COW SSI ONER SCHROEDER:  Yeah.
Thank you, Assenbl ynenber. And | credit the
Governor for really being strong on this.
She initiated an Auto Theft Safety Program

But DW, quite frankly, we got started
on this early because we were aware of it.
W were aware of it because of our contacts.
Through GITSC we have | aw enf or cenent
contacts. And in New York City we kind of

got a heads-up on this and we began to do the
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best we can. And then the Governor initiated
the law that the Legislature went through.

So, so far it is sonmething that is
wor ki ng. We want to make sure that the nost
i nnocent, |ike our seniors, when they get up
in the norning, they go out to their car and
the catalytic converter is gone because the
bad guys want to cash in on it, that is
unacceptable to us. It's unacceptable to the
Legislature. And we will continue to work
with especially the auto deal ers across
New York State to make sure that the | aw
witten by -- every word witten in that |aw
i s adhered to.

And we have a relationship with all of
the six {sic} auto deal ers across New York
State. We will continue to work with them on
that issue. So -- and thank you.

And the nice things you said about the
DW, | will extend that to ny col | eagues back
in the DW. Thank you.

ASSEMBLYMAN RA: Pl ease do.

And as you may know, shortly before we

passed that |law on the state | evel,
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Nassau County did sonething simlar requiring
registration. And, you know, as you know,
this is all about hopefully curtailing that
mar ket as one of, you know, the many things
we need to be doing. Because it's -- it
really is a tremendous probl em

As you said, you have sonebody,
especially sonmebody on a fixed inconme, and
t hey wake up and a part that expensive is
suddenly m ssing fromtheir vehicle, it
really is a -- and frankly | think there's
al so, right, when sonebody's inpacted by a
crinme that sonmebody went into their own
driveway or in front of their house and
commtted a crime, | think that just, you
know, shakes the public safety of a
comunity.

DW COW SSI ONER SCHROEDER:  Agr eed.

ASSEMBLYMAN RA: So thank you. Thank
you for your work.

DW COW SSI ONER SCHROEDER:  You're
wel comre. Thank you.

ASSEMBLYMAN RA: Acting Director,

just -- M. Zebrowski did start to get into
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this with regard to cashless tolling. And
know we' ve curtail ed some of those problens
we had early on. But, you know, where are we
at this point? Do we feel it's working the
way it was supposed to work? And has any,
you know, savings been realized by the agency
as a result of this now being fully rolled
out ?

ACTI NG EXEC. DI RECTOR HOARE: Yes,
think it's working. W have 1.2 billion
transactions over the last three years. Wth
some issues that have come up, we've been
addressing them Again, the point wasn't to
save noney, the point was to nodernize for
t he purposes of giving greater safety and
conveni ence to our custoners and patrons.

ASSEMBLYMAN RA: Ckay. Thank you.

CHAI RMOVAN KRUEGER: Thank you. Next
we have Senator Tom O Mara, ranker

SENATOR O MARA: Thank you, Senator

Good afternoon, gentlenmen. Thank you
for being here.

DW COW SSI ONER SCHROEDER:  Good

af t ernoon, Senat or.
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SENATOR O MARA:  Conmi ssi oner, first
and forenost, thank you for opening the
of fice on the concourse. Very convenient.
|"ve actually used it a couple of tines
already, so it's nice to have it there.

Wth regards to electric vehicles --
and obviously we're getting nore and nore of
them and we're going to have this transition
to electric buses all over the place. Are
t here any changes coming, in the works, for
vehicle safety inspections that will be
different for EVs as opposed to regul ar
conmbusti on engi nes?

Qobvi ously you're not going to have the
em ssions requirenment. But are there going
to be any safety inspections with regards to
the batteries? Because there's areally big
concern out there about the safety and the
fires that we've seen with these batteries.
And is there going to be an inspection of
these batteries for that type of safety
concern?

DW COW SSI ONER SCHROEDER:  Senat or,

t hank you for the question. And quite
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frankly, what -- DW and our inspection
stations have been very aware, obviously, of
the electric vehicle. And so our fol ks at
DW have been trained in ternms of what to

| ook for and what's npbst inportant.

So we continue to do that and will do
that as EVs progress in terns of nore being
sol d.

SENATOR O MARA: |s there a particular
criteria or checklist that the inspectors go
through? Wth regards to the batteries and,
you know, them conbusti ng.

DW COW SSI ONER SCHROEDER:  Yeah,
there is. | went to a sem nar that was
conducted by DW, and all of our inspectors
were there. And so there is quite a ful
i nformational section that they go through.
| don't -- | don't know exactly what it al
is, but I do know that we go through it. And
|'"d be happy to share it with you as well.

Al so, Senator, you'd be interested in
this. W are working also with 11 SUNY
col l eges, nostly in upstate, and these SUNY

col | eges have an autonotive nmechani c program
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And so we at DW, we help in training the
trainer for everything that needs to be

recogni zed in terns of being, you know,

equi pped to service EVs. So we will continue

that as well.
SENATOR O MARA: Thank you
DW COW SSI ONER SCHROEDER:  You're

wel come.

SENATOR O MARA: Thank you. Executive

Director, on the Thruway a coupl e of issues

t hat have been -- that |1've been |ooking at.
One, a 70-m | e-an-hour speed Iimt on the
Thruway, do you have a position on that?

It's come up around ot her states.

Maybe get a little nore -- smaller range of
speeds on the Thruway? Because there's, you
know, a |ot of vehicles going faster than 65,
and that speed differential is what is the

cause of many, many accidents.

So not just -- you know, obviously |I'm

interested inraising it to 70, with vehicle
safety that we have these days. But the
m ni mum speed has to be enforced too, |

think, to avoid those things.
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Al so, the other issue is the exit
signs, an effort to change the exit sign to
the mle marker like nany states do, so you
actually know that if you're going to --
you're at Exit 60 and you're going to Exit
120, you're 60 mles away. Not if you're
going fromExit 18 to Exit 19, it could be
three or it could be 15 mles, you don't
know.

So those two issues, any thoughts on
t hose?

ACTI NG EXEC. DI RECTOR HOARE: | do not
have a position on increasing the speed
[imt. That's a discussion |I'l|l |leave to the
Legi sl ature and the Governor.

In regards to the mle markers, we
have | ooked at -- we are | ooking at that.
It's conplicated because of the fact that in
our systemwe go from-- once you hit Al bany,
87 continues to work up to the Adirondacks
and the Northway. So there are issues with
that. W' ve had sonme discussions with
Federal H ghways. They would al so be

i nvol ved in that.
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SENATOR O MARA: | think they have a
preference towards that. | think -- |'ve
read that the Federal H ghway Traffic Safety
has a preference for the mle marker exit
nunbers.

ACTI NG EXEC. DI RECTOR HOARE: They
have not expressed that to ne.

SENATOR O MARA: (kay. Thank you

ACTI NG EXEC. DI RECTOR HOARE: Thank
you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN MAGNARELLI: |Is Menber
Si mone here? (Of the record.) ay, he

left.
Menber Shi nmsky?
ASSEMBLYWOVAN SHI MBKY:  Thank you.
And to Conmi ssioner Schroeder,
everyt hing everybody said is true. | used to

work for the state 15 years ago. W never
see conplaints anynore, which is really
exci ting.

DW COW SSI ONER SCHROEDER:  Thank

you.
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ASSEMBLYWOVAN SHI MBKY: | just have
two qui ck rookie questions.

As part of your nmetrics, do you keep
track of average wait tines?

DW COW SSI ONER SCHROEDER:  Yes, we
do, Assenbl ynenber. W do, and it is
decreasing. And so it's now under
15 minutes. And with the ability for us to
continue with transactions online, that also
gi ves people just a particular reason to why
they would go into a DW.

ASSEMBLYWOVAN SHI MSKY: Do you break
it down in terns of |ocation and type of
transaction as wel | ?

DW COW SSI ONER SCHROEDER: W do.

ASSEMBLYWOMAN SHI MBKY:  Ckay, great.

DW COW SSI ONER SCHROEDER: Not only
do we do it for the 27 district offices that
we run, DW, but we also have that data for
the 51 county clerks in upstate, and we know
what their record of acconplishment is, and
they're doing a very good job as well.

ASSEMBLYWOVAN SHI MBKY:  Ckay. And

with the federal waiver on the comercia
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driver's road test, what are we elimnating,
and are we sure it's not a problem

elimnating it?

DW COW SSI ONER SCHRCEDER:  Yeah. So

at the Governor's urging of the federal
government, it is what is called "under the
hood. "

So when a bus driver is taking a test,
t he bus driver doesn't ever pull up the hood.

ASSEMBLYWOVAN SHI MBSKY:  Got cha.

DW COW SSI ONER SCHROEDER:  So t hat
is being elimnated in the test.

ASSEMBLYWOMAN SHI MBKY:  Ckay, great.
Thank you.

DW COW SSI ONER SCHROEDER:  It' s not
elimnated -- the Governor and the DW has
asked for a waiver.

ASSEMBLYWOMAN SHI MBKY:  Ckay, great.

And now to Director Hoare. First of
all, 1'"ve been getting conplaints about the
condition of the bike and pedestrian path on
the Cuono Bridge. Just putting it out there
for you.

The second thing I have on this is,
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you know, user fees for a road, it's called.
The ol d turnpi ke system has quite the

hi story. There nmay be places where it's not
gquite as appropriate as it used to be. Do
you see yourself seeking nore, for exanple,
federal funding and that to suppl enent your
purse in the long run?

ACTI NG EXEC. DI RECTOR HOARE: W have
not -- never received any federal funds. W
are, as you point out, a user fee system W
rely on those tolls to operate the Thruway.

ASSEMBLYWOVAN SHI MBKY: Wl I, as |
said, things -- things change. And it's like
property taxes are a hard way to fund a
school in the |ocal governnment now. |
suspect that this is true with this.

But you did say you did get sone
federal funding for some limted projects
this year.

ACTI NG EXEC. DI RECTOR HOARE: W were
very fortunate for the first tine in our
history to get three federal grants.

ASSEMBLYWOVAN SHI MBKY:  Keep it up.

Thank you.
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ACTI NG EXEC. DI RECTOR HOARE: Thank
you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

| think [ast for the Senate,
Senat or Roxanne Per saud.

SENATOR PERSAUD: Thank you.

Thank you, Conmm ssioner. And thank
you, Executive Director

Comm ssioner, it's great always seeing
you. And I'mlooking forward to us having
the conversation in reference to |legislation
|"ve been putting forward about --
commonsense | egi sl ati on about stops on the
road, things people need to know. And |I'm
really | ooking forward to us doing that so
that we can nake our road stops safer.

| want to ask you about the DW nobile
of fices. Sone county clerks have them |Is
there a way for the state to have sonme nobile
of fices? And how does a conmunity get a
nobi |l e of fice?

And then also the -- there was a

guestion sonmeone asked us about the DW, the
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data that you're collecting. Are you sharing
that data with anyone? O her than, you know,
t he governnent office.

DW COW SSI ONER SCHRCOEDER: So t he
nmobil e office, I was part of the cel ebration
of Orange County when the county clerk in
Orange County, she actually went after and
received a grant to underwite that expense.

So at DW that would be a very costly
thing to do, because there's 62 counties. So
we encourage counties who are able to do that
to do that.

But neanwhi | e, Senator, you know what
we're trying to do, is we're reaching out to
your constituents where they are. And that
is one of the reasons why we're proud to have
77 transactions that your constituents can do
online so that they don't have to go into an
of fice.

And could you just repeat what -- the
| ast question?

SENATOR PERSAUD: The data, the
collection of data. Are you sharing that

data with anyone outside of the --
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DW COW SSI ONER SCHROEDER:  Yeah. So
t he answer, the short answer is -- is yes.
And the reason why we do -- and I'll be very
cl ear on what we share. Public Oficer Law
requires these records to be open and
avai l able. But we are very particul ar when
DW shares any of this information.

So when -- we sell data for very
speci fic purposes |ike vehicle warranty
notifications and insurance ratings. But al
of the data sales sharing this information is
nmonitored and it's within conpliance of what
the Legi slature has set and the federal
Driver Privacy Protection Act.

And so any user that uses the
information specifically that | told you that
we sell, the user nmust attest to proper usage
when accessing -- when assessing any system
and activity is nonitored. And DW al so
audits that.

SENATOR PERSAUD: Thank you. Thank
you bot h.

DW COW SSI ONER SCHROEDER:  You're

wel come.
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ASSEMBLYMAN MAGNARELLI: Okay. Menmber
Pal mesano.

ASSEMBLYMAN PALMESANO  Thank you

My question is for Conmm ssioner
Schr oeder .

It's good to see you again. | want to
commend you on the work DW is doing to
really help and pronote organ donation. It's
an issue very near and dear to ny heart.

It's something we're really advocating for
here in the state. So | want to conmend you

for the work on that front.

And | |ike your lapel pin, too, by the
way.

But ny question for you, Comm ssioner,
is we knowthat in -- it's kind of a spinoff

of Senator O Mara's question about electric
vehicles. W know that electric vehicles
wei gh 10 to 30 percent nore, they're heavier
t han normal gas and di esel - powered vehi cl es.
And wei ght of a vehicle takes its toll on the
road. For exanple, a Ford Lightning weighs
6500 pounds and a Ford F150, 4700 pounds.

Knowi ng that, and know ng the i npact
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it has on the road, would the departnent be
willing to inpose a higher registration fee
for EVs, since these types of vehicles do not
pay gas taxes? And then the revenues from
such fees could be deposited in the Dedicated
H ghway and Bridge Trust Fund in order to

of fset annual costs associated w th hi ghway
and bridge mai ntenance.

Shoul dn't that be sonething that
shoul d be | ooked at? 1Is that sonething
you're looking into? Could it be done?

DW COW SSI ONER SCHROEDER:  Yeah.

So, Assenbl ynmenber, as you know, being a
former menber of the Assenbly | woul d expect
the Assenbly and the Senate to come up with

t hese types of ideas. These would be

| egi sl ative ideas, and then DW woul d do
everything that we could to make sure that we
adhered to what the law is and what the
intent is.

And so DW and all of the units that |
have, over 62 units, and | have deputy
commi ssioners who are very adroit, very --

specialists in many things, we would be
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willing to | ook at anything and everyt hing
that the Legislature sends over to us. So
t hank you for that.

And t hank you for the kind words on
Donate Life, and thank you for your
participation. Werever you or | go for
Donate Life, | see you

ASSEMBLYMAN PALMESANO Wl |, thank
you, | appreciate that. 1It's a personal
i ssue for me, so | appreciate your
| eader shi p.

On that front, too, | know you tal ked
about the success the DW has had with --
t hrough the |icenses and now t he
registrations. And | kind of wanted to ask
you, if | had time -- and | seemto do, it
doesn't always work out that way -- but
anyt hing new or interesting or you' re worKking
on with the DW to help partner with --
whether it's with local DWs or any other
agencies to hel p encourage or pronote organ
donations so we can continue to drive up
t hose regi strati on nunbers to inprove our

status in the country?
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DW COW SSI ONER SCHROEDER:  Yeah.
The answer is yes. And | would be very happy
offline to share it with you. But I'll just
gi ve you some qui ck highlights.

We have a conprehensive plan for 2024.
And the bottomline is I'mvery aware that
Col orado has 62 percent of its residents who
are enrolled on a registry. New York is way
low, they're like 47 percent. And so we will
do sonet hing, we are doi ng sonet hi ng about
it. W take it very seriously. And we need
all the help of the county clerks and our
of fices across New York State, and we're
getting it.

ASSEMBLYMAN PALMESANO  Thank you
Conmmi ssi oner .

DW COW SSI ONER SCHROEDER:  You're
wel cone.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Menber Bor es.

ASSEMBLYMAN BORES: Thank you for
bei ng here.

Comm ssi oner Schroeder, you nentioned

in your testinony e-bikes. The New York City
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mayor today announced a new city agency to
regul ate commerci al e-bikes. Did he consult
with you or the GISC before that?

DW COW SSI ONER SCHROEDER:  Yeah, so
in ny testinony, Assenblynenber, that's
exactly what |1've said. And so -- but as you
know - -

ASSEMBLYMAN BORES: |'msorry, the
guestion is did the mayor consult with you
before | aunching the new city agency today to
regul ate conmerci al e-bikes?

DW COW SSI ONER SCHROEDER: W wor k
with the mayor's New York Vision team and
|"ve been working with them since |I've been
t he commi ssi oner.

ASSEMBLYMAN BORES: That doesn't quite
answer the question.

DW COW SSI ONER SCHROEDER:  kay,
let's try to get --

ASSEMBLYMAN BORES: Did he consult you
on the new city agency regul ati ng conmerci al
e-bikes? Did he talk to you about that
before today announcing it in the State of

the Gty?
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DW COW SSI ONER SCHROEDER:  Yeah,
| -- the last tinme |'ve had a conversation
with the mayor is when he was in the
Legi sl ature.

ASSEMBLYMAN BORES: Got it, thank you.

DW COW SSI ONER SCHROEDER: (kay?
You' re wel cone.

ASSEMBLYMAN BORES: So you al so
mentioned the traffic safety effort that
you' re undertaki ng, and specific attention
was paid to pedestrians, bikes and
m cro-nmobility. Qbviously the W-104 doesn't
have a way to differentiate between e-bikes
and bi kes or between nopeds and | arger
not orcycles. So what data did you |l ook at in
doing that initiative?

DW COW SSI ONER SCHROEDER:  Yeah.
So -- so we are aware of what DW can and
cannot do. So as you pointed out correctly,
e-bi kes and simlar devices are not
regi stered by New York State, where nopeds
are. And so we have a role there.

Qur role in e-bikes is really to work

with the other entities and the | aw
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enforcenent and al so with our partners,
especially in New York City. And as the
chair of the Governor's Traffic Safety
Commttee, | have been to New York City quite
a few tines over the sunmer trying to put
t oget her safety progranms and al so canpai gns,
nmedi a canpai gns - -

ASSEMBLYMAN BORES: Sorry, just
because of limted tine.

Specifically, the question is what
data do you look at in terns of e-bike
acci dents or noped accidents, et cetera,
since it's not tracked in the MW-104?

DW COW SSI ONER SCHROEDER: So we get
i nformation through the Governor's Traffic
Safety Conmittee. And that is the data that
we | ook at.

ASSEMBLYMAN BORES: COkay, wonderful.

And then lastly, you actually have a
t remendous record noving things online with
t he DW.

DW COW SSI ONER SCHROEDER:  Thank
you.

ASSEMBLYMAN BORES: Modst governnment | T
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noder ni zation prograns fail because they go

t hrough the waterfall process and they're too
big and they're too |arge and they don't

i nvol ve any changes in process, and they
spend nore in consultants than on coders.

What are you going to do differently
to make sure this succeeds?

DW COW SSI ONER SCHROEDER:  Yeah, ny
conpliments to you, because that's exactly
right. And DW has failed over the course of
time. But we will not fail now because we
are now enbarking on a four-year plan of
where we're inplenenting it. And because of
the Legi slature and the Governor, you have
put in the noney to underwite the
transformation and the tech redesign. W
will not fail.

ASSEMBLYMAN BORES: Thank you.

DW COW SSI ONER SCHROEDER:  You're
wel cone.

ASSEMBLYMAN MAGNARELLI:  Senate.

CHAI RMOVAN KRUEGER: Thank you.

|"mjust going to junp in even though

| said the Senate was done, because mny dear
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friend Alex Bores just triggered questions |
realized | must ask -- thank you

We overlap in districts, and we're
very concerned about the abuse by electronic
vehi cl es sone of the time, but actually just
vehi cl es that are supposed to be |icensed and
regul ated by DW -- nopeds that we know for a
fact that there are thousands and thousands
of these nopeds under state |aw having to be
regi stered and state |license plates and
driver's licenses, and none of the above is
happening. And it's a real problem because
they are violating the law seenmingly with no
penal ties.

So I'dreally love to know what we can
do to work with you to nake sure that the
existing laws are followed as we continue to
have a growi ng set of problenms with them

DW COW SSI ONER SCHROEDER:  Yeah,

t hank you, Senator.

And so many times we really rely on
| aw enforcenent for the | aw enforcenent end
of this. And this is the reason why DW and

GISC has spent so much tine -- and | spent a
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ot of tinme in New York City this sumrer --
trying to figure out a way to conbat this.
And we will work with other entities, other

| aw enf orcenent agencies, the Legislature,
the Gty of New York, to figure out a way to
do better. But we're a part of it.

And we don't do this (gesturing in two
directions). You know, we don't manage it
because e-bikes in particular, you know,
aren't registered through New York State, but
nopeds are. And so therefore we have a
responsibility to work with our partners, and
we will continue to do that.

CHAI RMOVAN KRUEGER: Thank you.

And | don't actually have an answer.
It's really a question, but I -- it's not a
trick question. | have been told by many of
t he peopl e doing car inspections in New York
City that it's only $36 or $38 that they can
charge, that it takes up a lot of tine, and
that we should really go to once every two
years or once every X nunber of years,
particularly with newer cars, because none of

those things we're inspecting for are
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actually a problemwhen a car is relatively
new or of the kind of cars that are now being
built.

Do you know if that's the right
answer? Should we go to | ess frequent
i nspections?

DW COW SSI ONER SCHROEDER:  Yeah.
Senator, | don't -- | don't know if that's
the right answer. But we are seeking the
right answer. W are doing this right now
We've just introduced a new program for
i nspection stations called NYVIP 3. | wll
not bore you with all the details of it.

But within that installation, we also
are now | ooki ng at everything, including the
anount and the fee that an inspection station
gets. W are looking at all of it. And we
will continue, and then we will communicate
with the Executive and with the Legi sl ature.

CHAl RWOVAN KRUECER: And maybe |'m

very conscious of it; | think I'"'mthe only
| egislative district in the state -- well,
maybe Al ex Bores also -- there's no gas

station at all. You have to go to soneone
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el se's district. And you also have a little
nore trouble finding an i nspection station.
But that's not the question.

Actual ly, the next question is
actually for the Thruway Authority. Thank
you.

DW COW SSI ONER SCHROEDER:  kay,

t hanks, Senator.

CHAl RWOVAN KRUEGER:  And | don't know
if this is true, but | was told that the
charge neter at Exit 23 isn't working, so
every time | get on and off when | cone
upstate I'mactually not getting charged. |Is
t hat true?

ACTI NG EXEC. DI RECTOR HOARE: That's
not -- that's not correct. And |I've had that
conversation with some of your coll eagues on
t hat .

There was a glitch in terns of a |ag
in paynment for sonme fol ks who have cone
through Exit 23, but we are collecting -- we
are collecting fromExit 23.

CHAI RMOVAN KRUEGER: So even t hough

we' ve noved now to an aut -- you don't even
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know t hat you're going through, but you

are -- the noney is flowing as you woul d have
hoped to flow fromthis new system w t hout
toll takers and toll booths?

ACTI NG EXEC. DI RECTOCR HOARE: Yes, it

CHAI RMOVAN KRUEGER: Thank you.

Thank you.

ASSEMBLYMAN MAGNARELLI: Menmber Qtis.

ASSEMBLYMAN OTI1 S:  Thank you.

Thank you, Comm ssioner. Thank you,
Director. First, | want to conplinment both
of you in your agencies, not just on behalf
of ny office but everybody el se, how great
bot h of your agencies are in dealing with the
i ndi vi dual constituent conplaints and issues
that come up. Both very responsive. Your
teans are great. So thank you

PANELI STS: Thank you.

ASSEMBLYMAN OTI S: For Conmi ssi oner
Schroeder, for DW -- |I'mnot going to ask
you to respond to this, but sonething that |
think if we could get sonething post this

heari ng, nore detail about the digital
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driver's license process, the technol ogy
behind that, and to understand that better,
that would be a great thing for everybody.

So thank you for that, and we'll --
that will be shared.

And then Frank, nice to see you.
Thank you for all the great Thruway Authority
stuff.

One thing that a few people -- Bill
Magnarel li, Bill had nmentioned and
Ti m Kennedy had nenti oned about the
EV charging. And so | think, first of all, |
was very pleased to see in your testinony
that the EV charging rollout has actually
been expanded over what it was a few years
ago. So the Thruway Authority and your
contractor have sort of responded to the
i ncreasi ng demand.

There was an article in the paper a
coupl e of weeks ago about the auto
manuf act urers are havi ng concerns about
peopl e buying el ectric vehicles because of
the lack of EV charging out there in the

wor | d enough.
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And so given the growth that you've
proj ected, curious with your contract with
your Appl ecore {sic} group, what is the
ability, if you see six nonths from now t hat
we want to ranp up nore robustly in terns of
EV charging, what's your ability to go beyond
the nunbers that are in your testinmony if the
Thruway Aut hority desires that?

ACTI NG EXEC. DI RECTOR HOARE: The
agreenent, Assenblyman, that we have with the
operator is expressly that they nust keep up
with demand. So as denand increases, they
wi || add additional EV charging sites.

Again, they want to do it. This is
not a battle. They nake noney off of this,
SO -- but they are ready. W' ve recognized
that need, and they are going to be ready and
willing and able to acconplish that.

ASSEMBLYMAN OTIlS: That's great to
hear .

The other thing, with nmy 30 seconds
that are left, is | don't know where the
Thruway Authority is on this, but it's a

guestion that periodically comes up in
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el ectricity requirenments for EV charging,
other things that are there. Are you
continuing to | ook at expandi ng
Thruway-ri ght -of -way solar as part of the
solution for energy supply for these

| ocations?

ACTI NG EXEC. DI RECTOR HOARE: Yes,
we've worked with our partners at NYSERDA and
NYPA to explore those possibilities. W have
a couple of sites that we have sol ar.

ASSEMBLYMAN MAGNARELLI:  Thank you,

Di rector.

ASSEMBLYMAN OT1 S:  Thank you.

ACTI NG EXEC. DI RECTOR HOARE: Thank
you.

ASSEMBLYMAN MAGNARELLI: Member Sinon.

ASSEMBLYWOVAN SI MON: Success. Thank
you. And thank you, Chair Magnarelli.

So, Commi ssioner -- | want to say,

M. Hoare, |'m probably the only person who
doesn't get conplaints about getting tickets
for not having an E-ZPass. So |I'mletting
you of f the hook.

But | wanted to, first of all,
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t hank you for your responsiveness and your
staff's responsi veness to sonme of the sort of
wacky issues |'ve brought to your attention.

But -- and also | recently wote in
support of the proposed changes that you were
making with regard to consi stently dangerous
drivers, but also suggested a coupl e of
alternatives, one of which is we have so many
al cohol -rel ated deaths -- there were over
7,000 al cohol -rel ated crashes |last year, with
335 deaths, | believe, and a 30 percent
overall increase in al cohol-rel ated
fatalities since 2019 -- and suggested that
we need to | ower the blood al cohol content
from.08 to .05 when we know we have
cognitive and psychonotor inpacts at that
| evel . Because that only will then make it
worse if sonebody's using sone other
substance which is harder to detect.

And al so the idea of ignition
i nterl ock devices, which for those peopl e who
have been found to have driven drunk but who
keep getting on the road and are persistently

dangerous drivers from al cohol, working on
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ignition interlock devices, which will keep
people away from-- the car won't start.

Can you tell me what work you' re doing
on those two areas?

DW COW SSI ONER SCHROEDER: | wil |.
So thank you, Assenblynmenber. And thanks for
all of your help. And you' ve been hel ping
our office over the last little bit, and we
| ook forward to continuing to work with you.

But as | nentioned earlier, inpaired
driving, 44 percent of fatal crashes in
New York State are al cohol- or drug-rel ated.

To the CGovernor's credit, the Governor
in the State of the State and within the
budgets has put in information to keep those
dangerous drivers off the road. And we
continue to need the Legislature's help to
continue to do that. Most of nmy work with
the Governor's Traffic Safety Conmittee has
to do with that.

And so we will continue to work with
the -- our partners across the state and al so
| aw enforcenent and the drug recognition

experts are very, very hel pful in having them
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statewide to be able to detect those who are
i npai red, either by alcohol or by drugs. So
we will continue to work hard.

ASSEMBLYWOVAN SI MON: Yes. But, you
know, the drug substances are a little bit
nore fluid nowin ternms of what we know and
how much we know and who's inpaired with what
substance at what |evel.

And that's one of the reasons why |
think it really makes sense to really focus
to al cohol, which we know a | ot nore about.

DW COW SSI ONER SCHROEDER:  Agr eed.
And | renenber, Assenbl ynenber, you brought
this up last year in terns of Utah has a
0. 05.

ASSEMBLYMAN MAGNARELLI:  Thank you,
Conmmi ssi oner .

DW COW SSI ONER SCHROEDER: | do know
that there's legislation pending, and that's
a legislative matter, and DW woul d be very
interested in working with the Legislature in
what ever you cone up with

ASSEMBLYMAN MAGNARELLI:  Thank you,

Conmi ssi oner.
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DW COW SSI ONER SCHROEDER:  Thank
you.

ASSEMBLYWOVAN SI MON:  Thank you,
Conmi ssi oner .

ASSEMBLYMAN MAGNARELLI:  Member
Mt aynes, pl ease.

ASSEMBLYWOVAN M TAYNES: Thank you.

My question is to the DW
Conmmi ssi oner .

What is the DW doing to ensure that
peopl e who are unaware of their obligation to
submt a vision test for a |license obtained
during the pandem c are not fined or
ot herwi se puni shed?

DW COW SSI ONER SCHROEDER:  Coul d you
repeat the beginning of that, Assenbl ynenber?
"' m sorry.

ASSEMBLYWOVAN M TAYNES: That's okay.

What is DW doing to ensure that
peopl e who were unaware of their obligation
to submit a vision test for a license
obt ai ned during the pandem c are not fined or
ot herwi se puni shed?

DW COW SSI ONER SCHRCEDER:  So what
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we are doi ng, Assenbl ynenber -- and thank you
for the question. |It's the first tine this
has come up

There were probably 500, 000 peopl e who
did not have to take the vision test because
it was during COVID. But we did nmake the
stipulation that they would have to do it
thereafter. And so we are now down to only
7 percent with possible |icense suspension.
That's about 40, 000.

But we are continuing to comrunicate
with all New Yorkers. And if any of your
constituents are involved with this, we wll
call themto tell themwhat the easy steps
are to be able to do the vision registry.
They could do it at a DW office. They could
do it at a supernmarket. They could do it at
a drugstore. Werever we have a registered

vendor, and we have them all over New York

St at e.
ASSEMBLYWOVAN M TAYNES: Thank you.
Legislation like the Crash Victins
Bill of Rights would provide crash survivors

and their | oved ones a voice at DW
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adm ni strative hearings. Do you support
policies that establish procedures for

i ndi vi dual s' next of kin, for persons killed
in a crash, to present victiminpact
statenents at DW fatality review hearings?

DW COW SSI ONER SCHROEDER:  Yeah.

So, Assenbl ynmenber, the question that you
just gave to ne |'ve heard before. Because
we work with groups, especially across

New York City, who are very involved in this
matter.

Specifically what you're tal king about
would -- are legislative matters. But we
comuni cate on a quarterly basis with groups
who have this concern, and we try to do the
best we can, especially for pedestrian safety
and, in this particular case, in New York
Cty.

ASSEMBLYWOVAN M TAYNES: | just have a
fol | ow up.

Do you support extendi ng these
heari ngs to individuals who have been
seriously injured in crashes?

DW COW SSI ONER SCHRCEDER: \What's
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t he begi nning of that?

ASSEMBLYWOVAN M TAYNES: | f you
support extending these hearings to
i ndi vi dual s who have been seriously injured
in crashes.

DW COWMM SSI ONER SCHRCEDER: So agai n,

Assenbl ynmenber, | would prefer to take this

offline. | don't conpletely understand the
guestion. | don't want to answer it quickly.
But we will take a look at it, and we will

get back to you
ASSEMBLYWOVMAN M TAYNES: | appreciate

DW COW SSI ONER SCHROEDER:  You're
wel comre. Thank you.

ASSEMBLYMAN MAGNARELLI:  Yes, okay.
Menber Jacobson, please.

ASSEMBLYMAN JACOBSON:  Thank you,
M. Chai r man.

Good to see both of you again.

DW COW SSI ONER SCHROEDER:  Thank
you.

ASSEMBLYMAN JACOBSON: | happen to

have the good fortune of using sone of the
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new t echnol ogy fromthe DW when | purchased
a car. And another thing that happens is
when the release of lienis filed, then it's
on record al nost automatically. There's no
wait. And they have the plates and
everything, and it was quite amazi ng.

DW COW SSI ONER SCHROEDER:  Thank
you.

ASSEMBLYMAN JACOBSON:  And |'m al ways
har pi ng on who's ever there to nake sure the
job is being done. But when things are done
right, I want to follow up, and that's with
the director. So good job on the Thruway,
particularly in ny area, because that's so
busy between Exit 17 and Route 84 with al
the trucks going all the tine.

| woul d hope that you can do those
busy areas nore often and not wait till the

end or sonmething. And | realize you got a

| ot of funding at one point, but just to keep

up on that as it goes al ong.

ACTI NG EXEC. DI RECTOR HOARE: W I do.
Thank you, Assenbl yman.

ASSEMBLYMAN JACOBSON:  And as |
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nmentioned here earlier, there still is a bad
spot just a little south of New Paltz going
north, and a little bit north of New Paltz
going north, so it's -- but it's so nuch
better.

Concerni ng your electric charging
stations, it's good to see. | think you've
got to have six -- a mninumsix or eight in
one area so we don't have knife fights when
t hese things becone popular. Are these
Level 3? That's the fastest one, that you

can get it done in a half-hour.

ACTI NG EXEC. DI RECTOR HOARE: Yes, the

new ones that are going in at the service
areas are Level 3.

ASSEMBLYMAN JACOBSON: Good. That's
good. Because somretines NYSERDA with the
grants they give out is for Level 2, and |
want to nmake sure they didn't sell you on
that. Al right.

The other is there's still sone
bat hr oons m ssing on sone of the rest areas.
So it would be nice if you could get the

portabl e bat hroons that they use in
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construction sites and things |ike that.

ACTI NG EXEC. DI RECTOR HOARE: Are you
tal king about at the service areas that are
under construction?

ASSEMBLYMAN JACOBSON:  No, | said
construction sites get portable toilets and
bat hroons. Right? So | don't see why we
couldn't get those on -- at the rest areas
where we need t hem

ACTI NG EXEC. DI RECTOR HOARE: The ones
that are open and functioning, to suppl enment
t he nunber of bathroons avail abl e?

ASSEMBLYMAN JACOBSON:  Yeah, they
function. | nmean, you just want to get them
because therefore -- you know, because you're
not done yet with sone of the spots.

ACTI NG EXEC. DI RECTOR HOARE: Yes,
we'll | ook at that.

ASSEMBLYMAN JACOBSON: | think it
woul d be a very sinple, cost-effective
solution. And it mght save us all in tine
of emergenci es.

(Laughter.)

ASSEMBLYMAN JACOBSON: That's it.
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Thank you.

ACTI NG EXEC. DI RECTOR HOARE: Thank
you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Menber Mankt el ow.

ASSEMBLYMAN MANKTELOW  Thank you,
Chair, and Director. Just a couple of
guestions in regards to the Thruway.

Qut in nmy district | have sonme first
responders that go to MAs on the Thruway.
They're small voluntary fire departnents, and
it's ny understanding they get the bill from
the Thruway Authority for that call

| s there sonmething that we can do to
sinplify that so our first responders don't
even have to deal with that? Because in a
rural area with small fire departnents it
seens to be an issue. Just sonmething |'m
asking you to look into, if it's not already

bei ng done.

ACTI NG EXEC. DI RECTOR HOARE: | will
|l ook at that. | haven't really gotten those
conplaints. They've gone online. It's a

fairly sinple, straightforward way to go
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online and get that reinbursenent.

ASSEMBLYMAN MANKTELOW  That's what |
t hought too, as well, but that doesn't seem
to be the case, at least -- we've worked with
a couple of themseveral tines, so maybe
we'll be in contact with you.

ACTI NG EXEC. DI RECTOR HOARE: | w |l
ook into it and get back to you.

ASSEMBLYMAN MANKTELOW  Ckay, thank
you.

Second question, Director. Speed
canmera tickets. O course |I'mgetting quite
a fewcalls, as many of us are. And it's ny
under st andi ng that when the individual gets
the ticket, they have to pay the ticket, it's
nmy understandi ng that the conpany that's
actually getting the noney back is actually
out of state. |Is that correct?

ACTI NG EXEC. DI RECTOR HOARE: Qur

vendor is here -- has a presence in New York.
|"mnot sure where they are. Well, their
headquarters is, but they're -- they're here

in New York and working with us on this speed

canera program
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ASSEMBLYMAN MANKTELOW  All right.
Because sone of ny constituents are sayi ng,
you know, why are we sending this noney to a
conpany that's out of state and not doing it
to a conpany that's in state? And | just
want ed an answer to give to them

ACTI NG EXEC. DI RECTOR HOARE: Well, |
guess the sinplest answer is it was done to a
public RFP, and they responded and won in an
open, transparent process.

ASSEMBLYMAN MANKTELOW  So |'m
assumng they're the | owest bid, then,
correct?

ACTI NG EXEC. DI RECTOR HOARE: Lowest
is not the only elenment of it, or criteria.
But they gave the best -- the best val ue
deal, is presunably how t hey got picked.

ASSEMBLYMAN MANKTELOW  And ny | ast
guestion. Talking to sonme of our |ocal
hi ghway guys back hone, you know, with the
novenent of going to electric vehicles, what
percentage of the Thruway fleet is now
electrified, or electric vehicles?

ACTI NG EXEC. DI RECTOCR HOARE: A snal |
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portion. | don't have that nunber exactly,
but it's a small portion of our passenger
vehicles are electric.

We, you know, continue, as we buy new

ones -- we try and go through the life of the

exi sting vehicle. So we're |ooking at that.
It's on the books. And |ooking at sone point
to go to the heavier-duty vehicles as well.

ASSEMBLYMAN MANKTELOW  So are there
any commerci al -si zed vehi cl es, snow pl ow
trucks, that are electric vehicles now?

ACTI NG EXEC. DI RECTOR HOARE: Not at
this time. M understanding is that that
t echnol ogy does not exist as we sit here.

ASSEMBLYMAN MANKTELOW  Ckay. Thank
you both for your tine.

ACTI NG EXEC. DI RECTOR HOARE: Thanks.

DW COW SSI ONER SCHROEDER: Good to
see you, Assenbl ynenber.

ASSEMBLYMAN MAGNARELLI:  Thank you,
Comm ssioner and Director. W appreciate
your patience in answering all the questions.
Wel | done. Thank you. Thank you for being

here and for all of the enployees that you
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represent. W appreciate your work.

DW COW SSI ONER SCHROEDER:  Thank
you, M. Chair.

ACTI NG EXEC. DI RECTOR HOARE: Thank
you all very nuch

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN MAGNARELLI: Panel B
This is the New York Public Transit
Associ ation, Permanent Citizens Advisory

Committee to the MIA, Riders Alliance, and

Enpire State Passengers Association. Al one

panel .

CHAl R\MOVAN KRUECGER:  And for al
menbers who are still here, we are now past
t he governnent representatives. Everybody
has a three-mnute maxi mum wth no round
t wos.

ASSEMBLYMAN MAGNARELLI: No Round 2.

CHAl RMOVAN KRUECER:  And t he
testifiers also have a three-m nute nmaxi num

ASSEMBLYMAN MAGNARELLI: Right.

CHAI RMOVAN KRUEGER: Thank you.

(O f the record.)

ASSEMBLYMAN MAGNARELLI: Right. Al
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right. Menbers of the panel, each nenber of
t he panel has a three-m nute introduction,
okay? And we're trying to stay to it. | am
keeping all of the nmenbers and Senators on
board with that, so we're going to keep you
on board with it too.

So who would like to begin? Go right
ahead.

MR. MORRELL: Thank you for your
support of public transportation and giving
NYPTA the opportunity to testify today.

| am Jarmes Morrell, president of NYPTA
and director of public transit for NYPTA in
Buf fal o, New York. Earlier today you heard
from MIA, and we support their priorities. |
wi |l address the needs of transit systens in
upstate New York and in the downstate
subur bs.

The nobility provided by public
transit is essential to economc activity
across New York State. Qur comunities are
asking for nore services, expanded
frequenci es, and new nobility choices |ike

on-denmand service. Over the prior two years,
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state aid to non-MIA transit has grown by
15 percent. This is an endorsenent of the
critical role that transit plays in
supporting the econony, environnment, soci al
equity, and affordabl e housi ng.

At the sanme time, the cost to operate
transit service is rising as inflation
pressures operate on capital budgets. W
t hank Gover nor Hochul for recognizing the
i mportance of public transportation in her
Executive Budget. Operating aid to upstate
transit will grow by 5.4 percent, and
5.6 percent for downstate.

Adding to the Governor's proposal to
mai ntain the 15 percent annual growth in
state aid will provide funding predictability
essential to delivering the quality services
our communities need. Wth nore resources,
transit can increase bus frequencies, extend
and expand service and coverage, introduce
bus rapid transit, and add on-demand services
wher e needed.

In Buffalo we woul d i ncrease service

| evel s on many of our heavily used buses and
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continue our effort to serve enpl oynent
opportunities. Upstate transit faces a
further hurdle in being reliant on state
general funds, conprising nearly 50 percent
of upstate transit aid in the Executive
Budget .

Qur systenms need and deserve
dedi cat ed, sustai nabl e revenues to provide
essential services and support the state
initiatives. Fixing upstate funding requires
dedi cated revenues to replace or suppl enent
t he current underperform ng sources and
adequately fund transit in the future.

I n 2022, the Governor and the
Legi sl ature approved a five-year capital plan
for non-MIA transit funding at $159 mllion
per year. The Executive Budget reduces this
anount to 139 million by elimnating the past
appropriation to NFTA for noderni zi ng our
rail infrastructure.

NFTA reconmmrends continuing this
$159 million appropriation and addressing
addi ti onal nenber agency capital needs such

as the NFTA and reappropriating their
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five-year capital program

Thank you.
M5. DAGLIAN. |'ve been watching for
hours. | should know this by know, right?

(Laughter.)

M5. DAGLIAN.  Hi, good evening. |'m
Lisa Daglian. 1'mthe executive director of
the Permanent Citizens Advisory Conmttee to
the MIA, PCAC, created by the Legislature in
1981. Thank you.

PCAC represents riders on the MIA s
Long Island Rail Road, Metro-North Railroad,
and New York City subways, buses, and the
Staten |Island Rail way.

Qur role is to advocate on behal f of
riders and advi se the MIA on operati onal
performance and capital projects through
policy recommendati ons and reports. Thank
you very much for holding this hearing today.

On behalf of the mllions of people
who use the system thank you for everything
you do and did |ast year to fully fund the
MIA' s operating budget like the essenti al

service that it is, going even further and
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i ncreasi ng service. And we thank our

col | eagues i n advocacy here, particularly
Ri ders Alliance, for all the work that they
did to nmove the needl e on that.

And we're pl eased that the Governor
continues to |ikew se show her understandi ng
of the vital inportance of transit to riders
as an economc driver to the region.

There's still a lot of work to be done
to make transit nore reliable, safe,
equi table, and affordable for riders. W
have several proposals that we' ve shared with
your office and that we're happy to discuss
with you in nore detail. W look forward to
wor king with you this budget season to
advance nore fare di scounts and options so
that transit isn't cost-prohibitive for any
rider and opens up opportunities for
education, jobs, leisure travel,
entertainment, and all the region has to
of fer.

Affordability is key for al
New Yorkers, and that's why it's crucial to

expand fare discounts and options around the
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MIA system W support the proposal to
forgive a rider's fare evasi on sumons if
they enroll in Fair Fares, but that doesn't
translate at the nonent to the Long Island
Rai|l| Road and Metro-North, because Fair Fares
doesn't exist on the commuter railroads. And
we think it's time to change that.

Lowi ncome New Yorkers should be able to
afford to ride the rail infrastructure that
runs through their backyards and al so to be
af forded the same opportunities as people who
ride the subways.

W'd like to see a CityTicket weekly
offered, with available transfers to subways
and buses, to fill the void fromthe
elimnation of Atlantic Ticket Wekly. W've
asked the MTAto initiate a field study this
year to assess its feasibility.

We're also calling for extending the
seni or and di sabl ed Medi care 50 percent fare
di scounts to the norning peak on the
Long Island Railroad and Metro-North,
currently the only tinme when this discount

doesn't apply. It's tine to send a clear
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nmessage that New York val ues these groups
contributions to the workforce and our
communi ti es.

We al so strongly support the Rider
Representati on Act, which would provide
voting seats on the MIA Board for its rider
representatives, currently the only nenbers
on the board required to ride transit. W'd
al so add a new nenber with disabilities,
recommended by the Mayor's O fice for People
with Disabilities with input fromthe
respective disability organi zati ons.

Congestion pricing. W spoke a |ot
about that, and we'd love to talk nore about
it, but my time is up. Thank you.

CHAI RMOVAN KRUEGER: Thank you so
much.

ASSEMBLYMAN MAGNARELLI:  Thank you.

|"ve got to push hard too. Riders
Alliance.

MR. PEARLSTEIN: Good afternoon.

My nanme is Danny Pearlstein. |'mthe
policy and comuni cations director at the

Ri ders Alliance. W are a grassroots
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organi zation in New York City of subway and
bus riders fighting for better public
transit. And thanks to you all in
significant part, we have a pretty good
record.

New York, as Lisa was describing, is
uni quel y positioned post-pandemc to have a
thriving public transit system and that is
due to the good work you put in place both
before the pandemic -- not being able to see
what woul d happen with congestion pricing --
but al so | ast year, you know, wi th new
sust ai ned funding to replace sonme of that
fare revenue | ost due to work-from hone
primarily. So we are inmrensely grateful.

We are spending a lot of our tine and
energy right now organi zing to i nprove what
is unfortunately still the slowest bus
service in the nation. You know, obviously
we have heavily congested streets.
Congestion pricing will help with that. But
we need nore and better priority for what is
al so the largest bus-riding population in the

nation, the people in the five boroughs. So
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we are working actively on that.

On congestion pricing, as you al
di scussed with the chair earlier, there has
been wi despread m sinformati on about the work
that's gone into preparation for the program
And | just want to highlight that, you know,
the MIA spent nore than two years preparing
nore than 4,000 pages of environmental
studi es of the program under the close
supervision of the United States government.

So the reason that opponents of the
program are able to point to particul ar
potential environmental inpacts is in fact
because they have al ready been studied
exhaustively. Had we not known what they
were, they couldn't be pointing them out
t oday.

But | want to shift gears a little bit
and talk a little bit about some work that
we' re now doing on the state |evel,
organi zing wwth folks all across the state --
Buf fal o, in Rochester and Syracuse, here in
Al bany, as well as the Hudson Valley and

West chester and Long Island -- in an energing
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coalition that we'll be introducing up here
in a couple of weeks called New Yorkers for
Transportation Equity. And our proximte
goal is to change the conversation around how
the State DOT operates.

New Yor k obvi ously spends nore noney
than any other state on public transit, but
we coul d be doing better. And we could be
provi di ng nore options for nore New Yorkers
in rural, suburban, and urban communities to
get around. Right?

And the DOT commi ssi oner spoke
effectively to that when she was answering
Assenbl ynenber Gal | agher's question, that she
wants to create nore opportunities to walKk,
bi ke, and ride public transit. But as she
al so said, in response to the sane questi on,
the state is spending |ots of nobney on
hi ghway-w dening still to this day, and that
includes in New York City, where the State of
New York is investing $5 billion to widen the
Van Wck, the Bruckner, the Belt, and the
FDR Dri ve.

And so there is a lot that we could do
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if we were able to reinvest those funds.
There's a ot nore freedom and opportunity
and nobility that we could create all across
New York in all of our comunities and, as
peopl e di scussed, in between our communities,
with better rail connections. And so we're
eager to discuss that with you all today.

Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.
That was qui ck.

Enpire State Passengers Associ ation.

MR. STRAUSS: Good afternoon, Finance
Comm ttee Chair Krueger, Transportation
Chairs Magnarelli and Kennedy, and nenbers of
the legislative conmmttees here today.

Thank you for the opportunity to
testify on the proposed budget for the
Department of Transportation. M nane is
Steve Strauss, and | amthe executive
director of the Enpire State Passengers
Association. ESPA is a statew de advocacy
organi zati on working on behalf of intercity
passenger-rail riders for nore reliable, nore

frequent, and faster Amtrak service in
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New Yor k.

Let ne start ny testinony with a
rhetorical question. How many of you knew
that the state had released an $8.8 billion
plan to inprove intercity passenger-rai
service -- a plan that proposed spendi ng
$350 million a year to rebuild the tracks
bet ween Ni agara Falls and New York City,
construct 370 miles of new track, reduce the
travel time between Buffalo and Al bany by an
hour, and add four additional trains over the
next 25 years?

| "' m guessing that few of you knew this
unl ess you had heard it from an ESPA- nenber
constituent, or nmaybe your staff had heard it
fromme. That's part of the problem

If you review the FY '25 Executive
Budget briefing book, you will not find rmuch
menti on of an expanded intercity
passenger-rail program \What you will find
is about $90 million of proposed spending on
passenger rail, nearly identical to prior
years. Amrak will receive about 44 mllion

to pay for the cost of providing Antrak




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

472

service in New York state. The renaining

45 mllion supports the Passenger and Freight
Rai | Assistance Program which funds capital
i mprovenents to freight and passenger rai
servi ce.

The adm ni stration's budget proposes a
10- person increase in full-time equivalents
for the departnment, but no increase in staff
for the Ofice of Passenger and Frei ght
Transportation. Wthout nore resources, new
state hires, consultants, and capital funds,
DOT will not be able to get this rai
i mprovenent program of f the ground.

Even worse, this lack of resources
and, nore inportantly, |ack of commtnent
fromsenior-level staff puts us at risk of
continuing to fall short at w nning our share
of discretionary funding fromthe
infrastructure bill.

Now | et me pivot to a novel idea for
addi tional funding for the state's intercity
passenger-rail program You nmay renenber
t hat Governors Cuono and Murphy announced a

handshake deal with the Bi den adm ni strati on
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to pay for 50 percent of the gateway tunnels
and related infrastructure inprovenents.

Today, the federal funding of the
Gateway Project is now over 68 percent of the
projected costs. This neans that New York
has a potential savings of about $1 billion
that it could reallocate to other intercity
passenger-rail inprovenments and perhaps
commuter rail.

Let's take that noney and invest it in
projects to advance the Enpire Corridor Rai
pl an.

Thank you for allowing ESPA to testify
today. | would be happy to try and answer
any questions that nenbers of the conmttee
m ght have.

ASSEMBLYMAN MAGNARELLI:  Perfect

tim ng.
Do we have anyone?
CHAl RMOVAN KRUEGER: W do.
ASSEMBLYMAN MAGNARELLI: Go right
ahead.

CHAI RAMOVAN KRUEGER: Ch, thank you.

Senat or Kennedy, our Transportation
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chair. Only three m nutes, everyone.

SENATOR KENNEDY: Thank you very much.

First of all, thanks for all of your
testinmony, your |eadership over nany years.

James, great to see you. You had
nmenti oned the NFTA. | want to give you
anot her opportunity to tal k about the
i nportance there, about the five-year capital
plan. The ask is $150 million. Can you talk
about what that $150 mllion will be used for
with that five-year capital plan?

Al so STOA. oviously, it's inmportant
to all of the public transit authorities. |If
you could talk to it from your perspective.
And we'll start there --

MR, MORRELL: Sure.

SENATOR KENNEDY: -- capital and STOA

MR. MORRELL: Sure. Thank you,
Senat or .

As you indicated, NFTA was
appropriated $100 mllion over five years.
That was gone before we even got it. W are
doing great things with that. W need

anot her five years -- as you indicated,
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150 mllion.

Tunnel and fire protection needs to be
repl aced. The panel liners is crunbling
within the station. W have to upgrade al
the el evators and escal ators. There's not a
difference with an el evator and an escal at or
in downstate and New York City than in
Buf f al o.

We have a nunber of issues that we are
wor ki ng on continuously in a state of good
repair that is needed to provide the |evel of
service that our community needs. So the
addi tional funding, along with the
159 mllion for all of non-MIA capital, would
continue to provide for the |level of service
t hat we need.

And al so, with the 150 mllion, it
would allow us to be able to have -- to
| everage the federal funds from FTA for new
proj ects.

SENATOR KENNEDY: And |let ne just
accent that real quick. W've got a mnute
left. | want you to hit on the drain

financially that light rail is to the
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operations of the system

MR, MORRELL: Sure.

SENATCR KENNEDY: And the need for
nor e fundi ng.

MR, MORRELL: Sure.

So for many years we've taken away our
operating resources to put into capital, and
t hat has not allowed us to extend service,
hire individuals. So providing 150 mllion
will do great things to nodernize the system
to be ready for expansion, but also hold
harm ess the operating budget from STCA at
the 15 percent that's been generated over the
past two years.

SENATOR KENNEDY: And so 15 percent
operating, that's the ask. The Executive
Budget put in about 5.

MR MORRELL: Yes.

SENATOR KENNEDY: Can you tal k about
the need to bunp that up by another
10 percent?

MR, MORRELL: Sure.

SENATOR KENNEDY: St at ew de.

MR MORRELL: So what it will dois it
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will provide the opportunity for NFTA and
ot her upstate properties, as well as non --
t he suburban areas in -- outside of New York
City -- to expand service, to provide
addi ti onal services where we're not going
currently.
SENATOR KENNEDY: Thank you.
ASSEMBLYMAN MAGNARELLI:  Thank you,

Menber Shi nmsky, pl ease.

ASSEMBLYWOMAN SHI MSKY:  Thank you so
much, all of you, for everything you do.

The one issue | wanted to bring up was
when we're tal ki ng about mass transit and how
to grow nass transit either in the suburbs or
even in the outer parts of the outer
boroughs, it's going to be tine to conme up
with a hybrid system a conbination of
fi xed-route and other ride sharing, other
pot enti al conveyances using sone ride-share
principles. Because you're never going to
have enough fixed routes. That woul d be
prohi bitively expensive, and you woul dn't

have enough peopl e using them
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So | hope that as you're | ooking where
to advocate in future years, | hope we could
tal k nore about that.

MR STRAUSS. Excuse ne, are you
aware -- |last year the Legislature
appropriated $5 mllion for, | believe, new
technol ogies and last-mle services. And
CDTA here in Al bany has announced a new
program they will have an on-demand shuttle
fromthe Rennsselaer Train Station to
Downt own Al bany, and that is -- they were
hoping to get it into operation by next
nmonth. |'mnot sure what the start date is.
So --

ASSEMBLYWOVAN SHI MBKY:  So do --
are -- we have pilots on the ground al ready?
Excuse that bad pun

(Laughter.)

ASSEMBLYWOVAN SHI MBKY: Do we have
pilots operational at this point?

MR. STRAUSS: Let's say that the CDTA
programis on track.

And t hree other upstate systens have

$1 mllion each, and then | think there's a
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mllion dollars of discretionary noney that
State DOT will make avail able to other
transit systems in the state. | believe
that's the way it's set up

M5. DAGLIAN. In the MIA system you
know, first-mle-last-mle is something
that's really critical, particularly because
it's very linear, it's very expensive, it's
very old. And in sonme places it's worked,
sonme places it hasn't worked as well to put
i n on-demand servi ce.

The MIA, to their credit, devel oped a
first-mle-last-mle toolkit that it worked
with local conmmunities to shop around, to see
what woul d work, how would the | oca
conmuni ti es nmake the best of what resources
they have. And it will help those
comunities and nunicipalities apply for
grants that they're eligible for.

ASSEMBLYWOVAN SHI MBKY:  Ckay.

M5. DAGLIAN. So there is a |lot of
work on the MIA | evel.

Now, we as the Permanent Citizens

Advi sory Conmittee to the MIA have been very
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i nvol ved in devel opi ng the bi ke/ ped report
and recomrendations that we put forward to
the MIA that they incorporated into their
report, into their recomrendations. That's
not just for New York City, that's also for
the counties outside and for the systens
outside. Because it's -- you have to get

t here and hone.

ASSEMBLYWOVAN SHI MBKY:  Yeah. Thank
you.

Do you think this all has a future?
Junp ball for everybody.

M5. DAGLIAN. It has to.

ASSEMBLYMAN MAGNARELLI: Good question
to end on. Thank you. Thank you very nuch.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Conri e.

SENATOR COVRI E:  Thank you.

Li sa Daglian, thank you for being
here. Thank you all for being here today,
Danny as wel | .

Can you drill down into why you think

the Fair Fares program woul d make sense for
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commut er s?

M5. DAGLIAN. |'d be delighted to,
t hank you.

So the Fair Fares program works on
city subways and buses, and it doesn't work,
we think, as well as it could because it
is -- it's good for -- for people who are
eligible, who nake 120 percent of the federal
poverty level. W've been advocating with
our coll eagues in advocacy for 200 percent of
the federal poverty level; that would all ow

nore people to access it.

But it's still for just subways and
buses. It neans that people who have a
commuter rail -- that's Long |Island Rai

Road, Metro-North -- running through their
backyard but can't afford the fare, can't --
you know, may have to ride two hours on
subways and buses in order to get to work or
to school

So by cutting the fare in half for
t hem and enabling them access to opportunity
with a reduced fare, we think the city is

able to fund that with the Fair Fares funding
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that they currently have, since it's not
currently utilized, which is also a shane.

SENATOR COVRI E: And can you el uci date
the Fair Fares programthat you're talking
about to make sure that commuters can
understand or see that there's a clear and
conci se program across the different
nodalities to take the -- take either the
train or the subway that we di scussed?

M5. DAGLIAN. Mmhmm So right now a
feware -- it's an incone-eligible-based
system for subways and buses. If you are
maki ng 120 percent of the federal poverty
| evel as an individual or famly of four, you
can apply for Fair Fares and get a card that
allows you to ride on subways and buses at a
hal f-fare.

But you can't use that on subways and
buses because there's no parity on the
Long Island Rail Road -- I'msorry, you can't
use that on the Long Island Rail Road and
Metro-North. There's no parity between the
systens. Wich is a whole other conversation

on fare integration and rationalization that
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we hope will cone together.

But right now we think the tinme has
come for expanding Fair Fares to the
Long Island Rail Road and Metro-North within
the city, so that the city -- it makes sense
for the city to fund it.

SENATOR COVRI E: Can you also talk
about the creating of the program so that
each region would have its own clear fare
system so that people could understand, and
why you think that would i ncrease ridership.

M5. DAGLIAN. |I'msorry. So that
the --

SENATOR COVRI E: Each region in the
MIA area to create a clear zone fare system
for --

M5. DAGLI AN.  Ch, absolutely. Right
now it's a very | egacy systemon each of the
different railroads that is sort of -- if
they elimnate one zone, they just didn't
renunber it. So you can't tell -- it's not a
di st ance- based fornul a.

So we think that making it rational

nmakes sense so that peopl e can understand
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where they're going and how nuch they're
payi ng.

ASSEMBLYMAN MAGNARELLI:  Thank you.

SENATOR COVRI E:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

ASSEMBLYMAN MAGNARELLI: | don't see
anybody else, so | think we're finished.
You? Menber Sinobn? No? Ckay. W're all
set.

(I naudi bl e exchange; | aughter.)

ASSEMBLYMAN MAGNARELLI: You're all
advocating. Very good. Thank you all very
much for your testinony. Thank you.

CHAl RMOVAN KRUEGER: Thank you.

M5. DAGLI AN.  Thank you.

ASSEMBLYMAN MAGNARELLI: Next we go to
Panel C. Associated General Contractors of
New York State; Construction Industry Counci l
of Westchester and Hudson Vall ey, Inc;
New York State Association of Town
Superi nt endents of Hi ghways; Rebuild New York
Now.

And al so, is the New York State County
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H ghway Superintendents Associ ation here? |If
you are, just raise your hand. Nobody
checked in. OCh, you are. Gkay. So we've
got all five.

(O f the record.)

MR SM TH  CGood afternoon
Senat or Krueger, Assenbl ynenber Wi nstein,
and ot her nmenbers of the New York State
Legislature. | amJeff Smth, highway
di rector for Tonpkins County and the
presi dent of the New York State County
H ghway Superi ntendents Associ ati on.

As al ways, we appreciate the annual
opportunity to discuss the Executive Budget
proposal and report to you on the conditions
and needs of New York's local transportation
system

First 1'd like to begin by talking
about the BRI DGE NY program which directs
federal and state funding to | ocal bridge and
cul vert projects throughout the state. 1In
all four rounds of BRIDGE NY thus far, the
nunber and val ue of project applications far

exceeded the funding avail able for each
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region of the state. 1In 2022, only alittle
nore than half the bridge applications

recei ved funding, and | ess than one-third of
the cul vert applications secured an award.
And we expect the sanme to happen in the
current round as the applications are due

t hi s week.

On Monday, the | atest G aber Report
was rel eased by the Departnent of
Transportation. According to the report,
over just the last three years, from 2020 to
*22, 1.25 million square feet of |ocal-owned
bri dge deck have noved from good/ excellent to
fair/poor, and an additional 1.24 mllion
square feet of state-owned bridge deck becane
defi ci ent.

Wil e the overall bridge deck decline
is huge, it is much worse as a percentage of
the entire local systemsince the state
mai nt ai ns two-and-a-half tines as many
square feet of bridge deck than | oca
governments. This cones as no surprise,
since during the sane three-year period DOT

spendi ng on state bridges was cut by over
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350 million annually. From 2020 to ' 22,

New York spent an average of 1.2 billion
annually on its bridges. 1In the three years
before, 2017 to 2019, the state averaged

1.5 billion annually. Thus a 350 mllion
annual reduction in bridge spending.

Wil e bridge spending was being
reduced, highway construction costs have
increased as a result of inflation by a
record 58 percent, according to FHWA

BRIDGE NY is a great program but nore
needs to be done to protect these val uabl e
assets. M colleague Greg will be speaking
in nore detail about our funding asks, but I
woul d |ike to nmention our request to add
| anguage to amend the H ghway Law to increase
the CH PS conpetitive bid threshold from
350,000 to 1 mllion. Increasing the CH PS
bi dding threshold to -- or elimnating the
threshol d altogether will give rmunicipalities
nore flexibility to pursue the nost
cost-effective option on behalf of the
t axpayers.

ASSEMBLYMAN MAGNARELLI:  Thank you.
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CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN MAGNARELLI: |I'm sorry.
We have to keep our tine limts to everybody.

Next, sir?

MR HALLBERG Cood afternoon. |I'm
Greg Hall berg, president of the New York
State Associ ation of Town Superintendents of
H ghways and hi ghway superintendent for the
Town of Ellery in Chautauqua County.

As you know, between the county and
t he town associ ations, our collective
menber shi p and uni on workforce is responsible
for ensuring safe operation of 87 percent of
the state's public roads, half of its
bri dges, and plowi ng not only our huge system
but over a quarter of the New York State
Department of Transportation's roads. This
massi ve | ocal system consists of over
97,000 centerline mles of roadways and
8600 hi ghway bri dges.

Governor Kathy Hochul's Executive
Budget proposal continues the third year of
the 32.8 billion five-year investnment plan

for the New York State Departnment of
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Transportation and | ocal road systens. As
Jeff mentioned, record high inflation rates

i n highway construction materials have
severely increased the costs, and as a result
| ocal governnents are seeing a significant
reduction in the real dollar value of |ocal
hi ghway mai nt enance prograns.

Unfortunately, the Governor's
Executive Budget is cutting CHIPS aid and the
I'ifebl ood of | ocal highway departnents by
60 mllion and State Touring Route aid by
40 mllion, $100 mllion less than |ocal road
funding as conpared to last year. In
addition to this 100 mllion hit to these two
prograns, the other |ocal programs remain
flat.

It is critical that last year's
funding | evel s be restored and an additi onal
150 mlIlion be added to the 2024-'25 budget
for local highway programs |ike CH PS and
Extreme Wnter Recovery. This will allow us
to recoup sone of our real funding loss in
the inflation since the five-year program was

adopted in '22.
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I n previous years, you, the nenbers of
the Legislature, have responded to the dire
conditions of the state's transportation
system and argued for CH PS and ot her | ocal
transportation funding. But nore is required
to reverse deteriorating conditions of our
| ocal transportation systens and nake
significant progress in its rehabilitation.

Fundi ng shortages nean many | ocal
governnents' preventive pavenent preservation
strategies to apply well-tined and targeted
mai nt enance treatments fall short of what is
necessary to avoid nore costly nmjor
rehabilitation and reconstruction down the
r oad.

Based on these conditions we di scussed
above -- the rising costs -- we nake the
foll owi ng requests. Support increasing the
Executi ve Budget proposed |evel for CH PS by
160 mllion. Support increasing the
Executi ve Budget proposal |evel of
Extreme Wnter Recovery funding by
90 million. Support and nmaintain the other

vital local transportation funding prograns
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i ke Marchiselli, BRI DGE NY, PAVE-NY, State
Touring Routes, and the Pave Qur Pothol es.

As public servants oursel ves, we
understand the difficulty in trying to neet
all of our constituents' needs and resources.
Thank you for your tine.

ASSEMBLYMAN MAGNARELLI:  Thank you,
sir. Thank you.

Next ?

CHAl RWOVAN KRUECGER:  Press hard.

ASSEMBLYMAN MAGNARELLI: There you go.
There you go.

MR. COONEY: Thank you, Walter.

Good eveni ng, Chair Krueger,

Chair Magnarelli, and Chair Kennedy. Thank
you for the opportunity to contribute to this
i mportant public hearing.

My nanme is John Cooney, Jr., and |
serve as the executive director of the
Construction Industry Council of Wstchester
and Hudson Val |l ey, Inc.

The CIC acts as a collective
bar gai ni ng agent for sone 600 enpl oyers in

t he heavy-hi ghway contracting conmunity as
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wel | as hundreds of suppliers and buil ders
t hroughout the region aligned with New York
State DOT Regi on 8.

As advocates for the heavy-hi ghway and
transportation infrastructure sector of
construction, CIC partners with sone 30 union
| ocal s of organized | abor.

As | speak to you today, we are com ng
close to the conpletion of the second ful
year of the current five-year New York State
capital plan. The 32.8 billion five-year
capital plan represented a 2.8 billion
i ncrease over the previous five years of
capital investnent.

The present capital plan, at its
onset, provided for the approximately
4.1 billion of new funding for priority
projects such as the Van Wck 1-81 in
Kensi ngton. The new funding was in a major
sense developed by a 2.8 billion increase in
funding conbined with 1 billion cut fromthe
New York State DOT core program

Despite the 2.8 billion increase in

spendi ng over the present five-year plan to
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date, conditions of roads and bridges across
the state have worsened. In review ng over
10 years of data, New York State presently
has a record high 4,264 deficient bridges.
Pavenents. | n 2017, 25 percent of
New York State roads were in fair or poor
condition. In 2022, 42 percent of New York
State roads were in fair or poor condition.
The Hudson Val l ey, represented by New York
State Region 8 -- ny honme region -- has and
has had the worst road and bridge conditions
in New York State. Al of this information

is derived from New York State DOT dat a.

Why, despite a 2.8 billion increase in

funding, are conditions worse? Since the

onset of the capital plan in 2021 through the

end of 2023, there has been a 21 percent cost
i ncrease for highway construction, as noted
by the Federal Reserve. And then the
stripping of 1 billion out of that core
program has hanpered -- has put a constraint
on all of the regions of New York State to
take care of their normal stock of roads and

bri dges.
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Wt hout increased funding, the decline
in road and bridge conditions will continue
to decel erate and get worse. W at the
Construction Industry Council believe that at
| east 400 m|lion should be added to the
2024-' 25 budget for core highway and then
150 mllion for CH PS funding.

ASSEMBLYMAN MAGNARELLI:  Thank you,

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Wal ter?

MR. PACHOLCZAK: Thank you. And thank
you, Chairs Krueger and Winstein, for the
opportunity to testify today. Thank you to
the chairs, rankers, and nmenbers of the
conmi ttee.

First, | just wanted to say that AGC
commends t he | eadership of Governor Hochul
DOT Comm ssi oner Dom nguez, Thruway Executive
Director Hoare, MIA Chair and President
Li eber. Thank you to all the dedicated
enpl oyees of the Executive Chanber, of the

Di vision of Budget, the state agencies and
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authorities. They're our partners in
rebui | di ng New Yor k

But before | speak about the New York
State Departnent of Transportation capital
program AGC would like to conmend the
| eadershi p of Governor Hochul and the
Legi slature and all those involved to help
make wor k zone and workpl ace safety a
priority through initiatives |ike Operation
Hard Hat and the Work Zone Traffic Safety
Canmera program Safety is always a priority.

This is the third consecutive year
that AGC was afforded the opportunity to
testify at the Transportati on budget hearing,
public hearing today. As we enter the third
year of this five-year, fully funded DOT
capital program AGC has accurately
forecasted in '22, '23 and '24 that the
enacted funding |evels and inflationary
pressures will result in declining road and
bri dge conditi ons.

| think inflation -- here is sonething
that we all agree on -- erodes a capital

programthat's essentially flat. So when
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you're |l ooking at this now, what we see over
the course of the five-year programis that
you're losing 20 percent. You mght |ose a
full year of the DOT capital program which
is sonething that we all don't want to see.
It's inportant not only for jobs, for
econoni ¢ devel opnent -- it helps really to
keep our state noving.

But, you know, | ooking back at 2022,
we're all excited: $4.6 billion coming in
fromthe federal governnent, it's going to
save the day. And at the end of the day,

t hough, we actually spent a little less on
the overall capital program conpared to prior
years.

Last year we said the sane thing. You
know, we're not -- inflation is eroding the
capital program we're not keeping up, and
t herefore you see declining road and bridge
conditions not only |ast year, but you'll see
it this year as well.

In reviewing the '24-'25 DOT capital
program we see sone simlar declines in

conditions in the core and hi ghway and bri dge
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investment there as well. [I'mnot going to
go through the data, because a lot of that is
in our testinmony. | think we all share the
sanme data, for the nost part; it's all from
t he sane source. But conditions continuously
decl i ne when you're tal king about a record
capi tal program

So with 28 seconds left to go, a
couple of things we want. W want to see an
investnment. 1In a letter signed by nore than
40 organi zations, including business, |abor,
and | ocal governnents, and distributed to the
menbers of the committee, the coalition is
supporting an additional $400 mllion to the
DOT core capital program

We're al so supporting the County and
Town Hi ghway Superintendents call for an
addi tional 250 mllion for our |ocal roads
and bridges. You know, that's our bread and
butter for a |l ot of these guys here.

And t hank you for your tinmne.

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Fred, you're next.
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MR. H FFA: Hi . Good eveni ng.

| first want to start off by thanking
everybody on behal f of Rebuild NY Now.
Because of your efforts, we finally have the

DOT putting out reporting requirenents.

Ironically, the Graber Report, which tells us

about the bridge inspections, even though
it"'s in statute, was three years behind and
got rel eased Sunday ni ght, four days before
this hearing. So | wasn't able to include
that in ny original testinony, but | want to
tal k about it.

| also want to talk about the fact
that in 2001 you finally put in statute that
t he pavenent and bridge reports have to be
put in place by the DOT and reported to you
annual Iy, because in 2020 they hadn't done a
report since 2015.

So when we | ook at the G aber Report,
what do we see? Two and a half mllion
square feet of bridge decki ng becane
deficient in just the last three years.
That's the equival ent of 40 ml|es of bridges

becom ng deficient in the past three years.
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The other thing the report tells us is
it tells us where the noney's being spent and
how much. Over the |ast three years,
spendi ng on bridges has declined by an annual
amount of $350 million. So this 32.8 billion
programis delivering | ess than the previous
program W' ve gone from spendi ng about
1.1 billion a year on bridges to about 1.4.

That's why we're seeing these huge
declines. R ght now we have -- one out of
four bridges is deficient in this state.

Wen we | ook at the pavenents, we see the
sane. W see four out of 10 mles are now
deficient on pavenents. The overall nunbers
are really staggering.

So how does the Governor |ook at, in
t he proposed budget, of dealing with these
declining conditions? Elimnate the
$100 mllion that you fol ks added to the
| ocal program Keep the core funding
virtually flat -- it's a $4 mllion add. And
t hen she adds $500 million as it is called
for in the capital programfor priority

proj ects.
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That 500 million will never be spent
this fiscal year or next. Wen you | ook at
the first two years of the spend-out conpared
to the plan on priority projects, they are
$1.3 billion behind in the first tw years.

These are tough projects. |'m not
bl am ng sonmeone. But to take that
500 million and put it -- when we've got
t hese declining conditions, and not take it
and put it into the core nakes no sense.

The noney is there, the appropriation
authority is there. W always see a |ag.
You' ve got about a billion and a half dollars
of past prograns for priority projects noved
into this capital program A delay on these
conplicated projects is not unusual.

So I think what we need to |look at is
at least, at a mninum reappropriating the
noney that's been nade available in this
budget. And then the other thing that we'd
| ook at is, you know -- and the biggest
thing -- is the cost, because a deficient
bridge is 16 tinmes nore expensive to rehab --

excuse nme, pavenment, in order to rehab, than
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if it's kept in a state of good repair.
So when we have 40 percent of our
pavenments going into --

(Time clock alarm)

MR. H FFA: | apologize. So -- but ny
request is the sanme as theirs: 400 mllion,
250 million for the |ocals.

Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.
Thank you. Al right. Do we -- we wll
start with Menber Durso, please.

ASSEMBLYMAN DURSO.  Thank you,

Chai rman. And thank everybody for being here
and testifying today.

Wal ter, you had spoke specifically
about that everybody's kind of in agreenent
with the crunbling infrastructure, the
bri dges, the pavenent, inflation, the anount
of noney that's set up in the five-year
capi tal plan.

Do any of you believe that the
projects and what's neant to be reached over
the past -- you know, over that five-year

time span -- can be reached?
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MR PACHOLCZAK: Yeah. | nean,
think that -- listen, it's going to be up to
t he Governor and the Legislature to make that
comm tment over the final couple of years
here to make sure that projects are done on
tinme.

It's also our responsibility as a
trade association and as participants here to
al so help out the DOT, as an exanple, to try
get sonme nore federal dollars for a project
such as the Livingstone Avenue Bridge here,
which is a $400 mllion project. That should
be a federal responsibility. | know DOT has
applied for funding, and they will reapply
for fundi ng again.

And we are also on Capitol Hill with
AGC of Anmerica fighting to make sure that
New York gets its fair share. Despite
what -- some of the rhetoric you hear in
Washi ngton, we have a good -- we have a very
strong congressional del egation | ed by
Senat or Schuner, Congresswonan Stefani k, and
Congressman Jeffries, to make sure that we

get the job done here for New York
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So it can be done. |It's going to take
sone tinme.

ASSEMBLYMAN DURSO. So you believe
t hat wi t hout additional resources added to
it, as you were saying, do you think they
could do it under the current -- with the
current resources that are fundi ng now? Can
it be done? Wuld you need additional
resources?

MR. PACHOLCZAK: | don't see how you
do it in a regular household budget if you
have 20 percent |ess to spend over the course
of five years than what -- the noney has to
come from sonewhere. Unless then you're
going to maybe eat a little less better, or
you might be able to put off sonme repairs.

But the | onger we put off these
repairs, to Fred's point, with bridge decks
and ot her things, the cost just -- it
conbines and rmultiplies, and you have a much
bi gger probl em on your hands down the road.
Which then we all will be voting on two years
fromnow, four years from now, or however

| ong you' re here.
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ASSEMBLYMAN DURSO. Agreed. So is
there a specific nunber, as opposed to when
it cones to noney or a percentage? O is it
the rate of inflation that you think that it
needs to be -- the resources need to go up to
keep up with inflation?

Does anybody -- anybody can answer.

MR PACHOLCZAK: Yes, sir. Yes, sir.

And we think that nunber is the
$400 m |l lion nunber. You know, that's
sonmething that we ook -- we ook -- for this
year ?

ASSEMBLYMAN DURSO. For this year.

MR. PACHOLCZAK: For this year al one?
That represents 20 percent of the core
budget, actually, so you get that 20 percent
back. And we have sonme work to do, though

ASSEMBLYMAN DURSO.  Okay. Anybody
el se want to junp in? | have 26 seconds.

You can all junmp in if you'd Ilike.

MR H FFA: VWhat Valter said.

(Laughter.)

ASSEMBLYMAN DURSO. Onh, okay. What
Walter said? Okay, |I'll go with that. Thank
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you, everybody. | appreciate it.

CHAl RWOMAN KRUEGER:  Senator Tim
Kennedy.

SENATOR KENNEDY: Gentl enen, thank you
so nmuch. |It's great to see you all. Thank
you for your | eadership. You have been
consi stent in your nessagi ng.

You know, we've had great
acconpl i shnents here in increasing funds at
every level, whether it's been capital funds,
whet her it's been the CH PS funds, whether
it's been -- record levels -- whether it's
been the State Touring Routes, new program
You know, we're very, very pleased with the
work that we've done over nmany years with
you, so thank you all

Qobviously this is a very inportant
nmonment, and | want to just get into, in a
very short tinme here -- you've already said
it a couple of times, but drill into that
400 mllion and the inportance of that.

We know, nunber one, it's capital, so
we can acconmmodat e that under our bondi ng

ceiling. And, you know, |ook at -- we've put
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forward a nunber in the past that was

five times as high as that nunber to
accommpdate the inflation. But 400 mllion
is the nunber that we need to push for, you
heard me nention it earlier; you're
mentioning it now Tal k about the inportance
of that, please.

MR H FFA: Yeah, | think -- and |
would |l ook at it that the 400 mllion, as
Walter said, is basically the 20 percent on
the existing core. But again, you have a
record anmount of priority projects.

The commi ssi oner tal ked about the
Li vingston Bridge, and | think it's a great
thing DOT is doing. The feds have cone up
with rail grant noney that she's conpeting
now for for that 400 mllion for the bridge.
She's going to apply -- | talked to her
yesterday. She's applying for another round.
That's 400 mllion that you have in your
budget already that hopefully there will be a
new revenue source for, for her to nove
forward with it.

So, you know, the concern that we
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woul d have is that -- use the existing
appropriation authorities on top of them
going after that noney that we're losing for
the inflation, but we can't wait till the
third and fourth year to do it. Because
we're losing nore to inflation. Because
inflation has sl owed down, but you're still
payi ng nore than you were when we -- when you
devel oped this plan, significantly nore.

SENATOR KENNEDY: | want to get to --
t hank you. Just short on tine here; thank
you for that, Fred -- CHI PS fundi ng.

You know, we know how i nportant this
is for local roads. Again, our conference,
working with the Assenbly -- the Denocratic
Conference, Majority Leader Andrea
Stewart-Cousins nmade it a priority for
i ncreasing CH PS funding in the record
| evel s, and then we built on that |ast year.

Can you just talk to the inportance of
t he need for CH PS funding?

MR HALLBERG The record levels, it
hel ps. But with the inflation, you're not

gaining and getting ahead. You're still
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going to be behind, with what we do and the
costs of everything that --

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.
Thank you.

CHAl R\MOVAN KRUEGER:  Assenbl y?

ASSEMBLYMAN MAGNARELLI:  Yes.

Menber Pal mesano, pl ease.

ASSEMBLYMAN PALMESANO  Yes -- (mc
off; inaudible.) First, | wanted to say
t hank you to you, gentlenen, and all your
menbers around the state for what you do each
and every day in our |local conmunities to
hel p i nprove our local infrastructure and
roads, bridges, and cul verts.

| also want to thank you for your
annual advocacy, for com ng up here to rem nd
t he Governor and us in the Legislature how
important a programlike CHIPSis to your
operations and the inpact that it has.

And Senat or Kennedy nentioned the
i nportance of CHI PS, and | know you tal ked
about -- you were tal king about how, you

know, the inflationary increases and things
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like that for your diesel and your asphalt
and things of that nature, are inpacting
t hose operations and eating into that.

Can you talk a little bit about that?
And also like for your menbers, you know, is
t here sonet hing you could present to us
showi ng |i ke what percentage of your
muni ci pal budgets are inpacted by CH PS as a
per cent age of your transportation budgets as
wel | ?

MR HALLBERG Yeah. A lot of the
towns, that's their only noney, is CH PS.
Wth it being a reinbursenent program they
spend what they have and then they get it
back to run the rest of their budget -- the
CHI PS noney for their roads. And with the
inflation and even the cost of new equi pnent,
whi ch you can purchase -- and that has, you
know, nore than doubled in the |ast few
years --

ASSEMBLYMAN PALMESANO  And how does
t hat --

MR. HALLBERG -- trucks and -- you

know, it puts a burden on the |ocal
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t axpayers.

ASSEMBLYMAN PALMESANO  And how much
of a negative inpact is the $60 mllion
proposed cut by the Governor going to do to
your | ocal communities and your | ocal
t axpayers and your ability to do work?

MR SMTH | just think that CHIPS is
the |ifeblood of many runicipalities al
across New York State. W all receive CH PS
Inflation is taking a big part of that, but
al so the crunbling infrastructure, the
mai nt enance of | arge culverts and bridges and
smal l er bridges and things |ike that that the
t owns have to deal wth.

It's really a great programin
New York State, the ability to receive the
funding every year, roll it over but not rol
it over, allows us to use it every year -- it
goes right back into the infrastructure and
an increase in the condition of our roads and
bri dges.

Like G eg said, a lot of the smaller
towns, that is their only highway budget.

Wthout it, it would be -- it would certainly
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be goi ng backwar ds.

ASSEMBLYMAN PALMESANO  And | think
you used a good word, lifeblood. That's
also -- CHPSis the |ifeblood of our upstate
rural comunities, our local transportation
projects. Just like the MTAis the |ifeblood
of the downstate transportation network. W
should fund it.

But when we see increases in the MA
and don't see the parity with our upstate
roads and bridges when the five-year MIA
capital plan is 52 billion but the DOT
capital plan is 32 billion, where's the
parity? And this cut could be devastating to
you and hurtful for what you do.

MR SMTH. Agreed. Thank you.

MR, HALLBERG  Yes.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Tom O Mar a.

SENATOR O MARA: Thank you

Good evening, gentlenmen. Thank you
all for being here. Appreciate your
testinmony. You certainly have ny ful

support and synpathies for where we are in
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t hi s budget process right now.

Jeff, | just wanted to give you an
opportunity -- you were cut off at the end of
your testinony tal king about sone
recommendat i ons, changes to bi ddi ng
requi renents, thresholds. |If you want to get
a chance to add, give us that, please.

MR. SMTH.  Appreciate that, thank
you.

You know, for years the threshold of
CH PS was $100, 000, and we were able to make
it increase up to $350,000. Wen it was
i ncreased to $350, 000, the price of blacktop
per ton was $40 a ton. It's now $80 a ton.

I f you were able to do, with 350,000, three
mles of road, we can only do a mle and a
hal f now.

So that whole three nmles needs to get
done. And that's why we're here asking to
increase the threshold or take it away
altogether. It would really be a great help
to all of us to allow us to do our job better
and better spend the limted funds that we

have. Thank you.
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SENATOR O MARA: (kay. Thank you
Thank you all.

ASSEMBLYMAN MAGNARELLI: Al right.

Menber Qtis, please.

ASSEMBLYMAN OTl S:  Thank you.

And thank you all for your testinony.
| read all of your testinony in advance of
t oday, and what you all provide that is so
val uabl e are the netrics that nake the case
for why we need to sustain and increase this
f undi ng.

One of the things nmentioned in sonme of
your testinmony was the fact that if you defer
mai nt enance, the cost goes up, if you defer
repairs. And that's sonething | | earned when
| used to be a | ocal official.

l"d like to get any of your conments
about another factor, which is weather,
extrene storns. Many of the bridges that are
being rebuilt in comunities | represent are
not just being rebuilt, they're being
redesi gned for resiliency -- which adds cost
and expense, but nmeans they're going to

survive the next storm
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Can you -- anyone want to weigh in in
terns of that factor, in terns of the need
for this kind of funding? Because it's not
just replacing what we have, it's upgrading
to deal with increased deterioration because
of weat her.

MR SMTH  Yeah, | can start real
qui ck, if sonebody el se wants to join in.

But | think that as a rule, anytine
you're replacing a culvert or a box culvert
all the way up, in big and small, you're
al ways going to really | ook at the area and
see what kind of history is in the area, if
there's been any kind of flooding, upstream
and downstream as wel |

What we really do is upsize. And
there's a lot of resources that tell us the
right correct size that it should be based
on, you know, the HEC anal ysis and the
wat er shed that reaches that point and the
road where it needs to cross.

| think that the recent stornms are
real. It's definitely nore focused.

M crobursts cone across. Sonetines when it
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hits you, you're the one and only that has to
bear the brunt of the storm | know

Warren County just received sonme really harsh
weat her, and they're under the gun to repl ace
sonme | arge culverts presently.

It does happen. |It's very focused.
And when it happens to you, you don't feel
very lucky. Sonetines it m sses you and you
feel lucky, but in the end you have to repair
it. The size is really determ ned by what we
feel is necessary and will sustain the next
storm it's based on that.

That's pretty much all 1 had to say.
Thanks.

MR. PACHOLCZAK: Yeah, | just want to
add that the Governor has built resiliency
into the DOT capital program and we're
grateful for that.

The thing you do have to renenber
about building resiliency -- and it does cost
nore noney -- | think that we're al so | ooking
at potentially some culvert noney in the
Envi ronnental Bond Act fundi ng which should

be released -- it's starting to be rel eased
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now, and hopefully a little bit nore next
year -- this year, |I'msorry.

Fred?

MR. H FFA: No, just quickly, though,
one of the other things that the report hel ps
us look at is -- is that bridge decking that
we were tal king about. Because you | ook at
it, in about 2.5 mllion square feet, a
little over half of that was |ocal bridges.

Now, when you | ook as the percentage,

t hough, local bridges are a third of the deck
space of state bridges. So they're declining
a lot faster than those state bridges.

Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

ASSEMBLYMAN OTI1 S:  Thank you very
much. And a special shout-out to
John Cooney, who does a great job in our
region. So thank you.

ASSEMBLYMAN MAGNARELLI:  Member
Shi nsky, pl ease.

ASSEMBLYWOVAN SHI MBKY:  Thank you,

M. Chai r man.

M. Hffa, would you go back to the
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end of your original testinmony and conpl ete
your thought on the netrics on how nuch noney
you end up wasting if you defer maintenance?

MR. H FFA: Yeah. So on a bridge,
it's about five tines the cost if you keep it
in a state of good repair. Going to poor --
whi ch again, we have a -- 26 percent of our
bri dges deficient. On pavenents, which we're
40 percent deficient, it's 16 tines. These
are DOT' s nunbers.

You know, it is a huge cost to do this
defernent of maintenance. |It's tragic.

| also wanted to add, so just to

reinforce, though, it was 400 mllion on the
i ncrease and 250 for the local. So it's on
that too, so -- thank you

ASSEMBLYWOVAN SHI MBKY:  Ckay. And of
course those nunbers don't include persona
injury and wongful death settlenents.

The second thing on CH PS,

M. Hall berg, your point about rural
communities is very well taken. But no one
shoul d underestimate the inportance of CHI PS

to suburban areas |like mne, |ike
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M. Cooney's. And BRIDGE NY as well. W
have a big bridge in Tarrytown that is going
to be ruinous for the village to fund if it
does not -- or has not gotten enough

BRI DGE NY fundi ng.

CHI PS and BRIDGE NY are really for
everybody, and that's why it's so inportant
to raise them |If anyone wants to comrent,
you've got a minute twenty-seven

MR. COONEY: It goes back to you have
to stay up on these things. And the villages
and towns, the cost of their infrastructure
has gone up just like anyone else. And in
many situations, the condition of their
infrastructure is worse as well. So if you
cut that funding, you' re only making what is
not a good problem a nmuch nore expensive
pr obl em

And sone of the smaller -- BRIDGE NY
is a great program but some of the snmaller
muni ci palities have a difficult tinme
participating in it. They need that help.
But that -- sonmeone said it earlier, it truly

is the lifeline of local infrastructure, that
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funding. And it's extrenely inportant in a
situation where inflation has eaten away

20 percent of what's going on and the
conditions of that local infrastructure are
continuing to deteriorate.

ASSEMBLYWOVAN SHI MBKY:  Ckay, thank
you. And certainly we cannot nmaintain this
society or this econony if we |let our
transportation and transit go down the tubes.
So thank you very nuch for your advocacy.

ASSEMBLYMAN MAGNARELLI: Well, thank
you all for participating today in this
panel. | just want to say sonething
personal. | think | nmeet with all of you and
"1l be neeting with you over the next few
weeks -- sonetines over and over again,
because it takes ne a little |onger to get
it.

But | do believe the Legislature has
been listening to you over the |ast few
years, not only in the Assenbly but in the
Senate as well. And so we take what you're
telling us to heart, and let's see what we

can do in this budget.
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| thank you all for being here. Thank
you for your presence.

MR. COONEY: Thank you very much

MR. H FFA: Thank you.

CHAI RMOVAN KRUEGER: Thank you very
much.

ASSEMBLYMAN MAGNARELLI: Next we have
our |ast panel, Panel D. Panel D
Adi rondack Council, AdkAction, New York
Avi ati on Managers Associ ation, Putnam County,
and New York Construction Materials
Associ ation. Pl ease cone down.

(OFf the record.)

ASSEMBLYMAN MAGNARELLI:  Who woul d
like to lead off? Go right ahead.

MR. CHLAD: Let's get into it.

Wel |, good evening, everybody. |'m
Kevin Chlad, director of governnent relations
for the Adirondack Council.

So you m ght be wondering why is Kevin
at the Transportation Budget Hearing. The
EnCon Budget Hearing isn't until
February 7th. Well, as you know, New York

State's currently facing a budget gap, and
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even | arger budget gaps in outyear
projections. So the Adirondack Council would
like to highlight a costly overused expense
in New York's budget where we think taxpayers
can save noney: Road salt.

Bef ore we explore this even further, |
want to be clear. CQur staff live in the
Adi rondack Park and commute | ong di stances.
W'll be the first to state that no efforts
to reduce road salt pollution should cone at
t he expense of public safety.

Qur col | eagues at great organi zations
such as the Adirondack Watershed Institute,

Ri ver Keeper, AdkAction, the Lake George
Association -- they've all made fornal
contributions to the record for this hearing,
and | want to thank themfor |ending their
experti se.

Since the 1980 Wnter d ynpics, enough
road salt has been applied to each lane nmle
of Adirondack roadway to fill an
ol ynpi c-si zed swimrng pool. It all has gone
somewhere. Runoff from paved roads

ultimately enters our | akes, streans, and
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groundwater. New York State's energent
liability costs derive from homeowners who
are finding that their dishwashers are
rusting and their health is inperiled as a
direct result of their wells being polluted
by salt runoff. And that's comng fromstate
r oadways.

Rust is a hidden tax inposed on
New Yorkers. Corrosion is costlier than al
ot her natural disasters conbined, anounting
to 3 percent of GDP nationw de, or
$437 billion annually.

So salt is costly and bad for the
environnment. Can we replace it? No. Can we
stop using it? No. So what do we do? The
solution is a lot of hard work and car ef ul
attention to detail, but we can save the
state and its taxpayers a ton of noney in the
process.

We need to calibrate our equi pnent and
nmeasure what we're putting down. W need to
take preventative nmeasures to ensure that
we're not wasting the salt we have and use.

We need to continually analyze the efficacy
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of our practices and nake adjustnents to keep
using less. And like I said, it's hard work
that requires careful attention to detail,
but it can save a ton of noney.

How nuch noney? Let me point to the
Town of Hague in the Lake George Basin.
Usi ng best nanagenent practices for road salt
use, the Town of Hague has been able to
reduce their winter road mai nt enance budget
by nore than 50 percent w thout reducing
driver take-hone pay. They provide sane
| evel of service on their roadways and have
significantly reduced road salt pollution in
their conmunity.

Thanks for the opportunity to testify.

MR. EPSTEIN. Excuse ne. Good
eveni ng, and thank you for having ne here
today. M nane is Ron Epstein. |I'mwth the
New York Construction Materials Association

| have witten -- verbal coments
here, but in the interest of time | think I'm
going to leave a lot of it on the cutting
floor. But trust me, it was brilliant.

| do want to start out with a quote
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from Senat or Schuner, Mjority Leader

Schumer, one of the nation's primry authors
of the bipartisan infrastructure |aw, because
it kind of sets the context for what we're
tal king about. "Crunbling bridges and roads
are a hazard to notorists and i npede economi c
devel opnent . "

He goes on to say that with over
1700 bridges across New York in poor
condition, we can no |longer afford to have
the m ndset that we'll cross that bridge when
we get toit. And that's what we're really
tal king about today, is we can't afford to
defer any | onger.

Il will very quickly cite sonme of the
statistics which you've heard before today.
My wife's a teacher, she always says "Say it,
say it, and say it again.”

We have 1600 bridges in the State of
New York that, according to the Federa
H ghway Adm nistration, are in poor
condition. That's 30 percent higher than the
nati onal average. The percentage of fair and

poor pavenent conditions in New York State,
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which is 40 percent, is anong the worst in
decades. In certain regions of the state --
Buf fal o, you know, the M d-Hudson region, the
Western New York region, the Long Island
region -- they went fromanong the best to
the worst conditions in the state in that
decade.

For hi gher vol une roadways in the
state, the interstates, and other types of
facilities in the state, New York ranks
46th in the nation for these facilities in
terms of the highest percentage of |ane mles
in poor condition. This is what supports our
interstate commerce. This is what supports
of course our gl obal conpetitiveness.

So what can we do? Well, you know,
it's clear it starts with the current budget.
We don't have the resources that we need, but
we urge you to add $400 mllion to DOT for
core construction for this year to offset the
i nflationary inpacts.

W urge you to restore the
$100 million that was cut fromthe CH PS and

EWR prograns. W urge you to provide
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$150 million in additional local aid to help
| ocal s offset the inpact of their declining
conditions. And we hope and urge the State
of New York to make available no | ess than
$500 million in the Environnental Bond Act
for culverts.

Failure to include these asks will
result in the state having the | owest
conditions and actually getting the least in
ternms of acconplishnents-per-dollar-spent in
nore than a decade.

And lastly, | do want to say, as a
poi nt of personal privilege, having worked in
t he Departnent of Transportation, | took a
great interest that the Executive Budget
i ncluded | egislation to extend cri m nal
penalties for retail workers that were the
subj ect of assault. W fully support that.

But | also strongly urge you to
finally include -- to anend this proposal --
t he assault and nenaci ng of hi ghway workers
as well as intrusions into work zones. Let's
make sure they can come honme every ni ght and

see their famlies again while they're trying
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to do their job and keep us safe. So pl ease
i ncl ude hi ghway workers in that |egislation.

Listen, you didn't create this
problem The current Executive didn't create
this problem But let's work together on
trying to figure out a way out of it.

Thank you. Appreciate your tine.

ASSEMBLYMAN MAGNARELLI:  Thank you,
sir. Thank you.

Next ?

MR. HEEFNER. Good eveni ng,
Chair Krueger, Chair Magnarelli, and
Chair Kennedy. | am Mark Heefner, president
of the New York Aviation Managenent
Associ ation, NYAMA. |'malso the
conmi ssi oner of aviation for the
Greater Binghanton Airport.

|"d like to express ny appreciation
for this opportunity to provide comments on
t he 2024- 2025 Executive Budget as it rel ates
to airports and the aviation industry in
New Yor k.

As you probably already know, airports

are maj or econom ¢ engi nes, and the benefits
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of New York State airports are extrenely

i npressive. The aviation industry
contributes over $72 billion in annual
econonmi c activity in New York State, and nore
t han 500, 000 New Yor k-based jobs in aviation
or aviation-related industries, generating

25 billion in payroll and over $6 billion in
state and | ocal tax revenue each year.

Now, NYAMA commends Governor Hochul
the Legislature, and the unwavering support
of the Legislative Aviation Caucus cochairs,
Assenbl ywoman Lupardo and Senat or Marti nez,
for supporting the capital needs of airports
and supporting investnents in New York's
airports and aviation industry that drive
econoni ¢ devel opnent, noderni ze facilities,
create high-quality, sustainable jobs, and
attract private sector investnent.

The Upstate Airport Econonic
Devel opnent and Revitalization Programis
begi nni ng the transfornmation and
noder ni zation of airports in upstate
New York. Since its inception in 2016

14 airports have received awards under the
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program It's inportant to note that this
program | everages tens of mllions of dollars
in fundi ng sources such as federal and | ocal
and private-sector investnents that conpound
t he econom c benefits to the state and | ocal
econom es.

NYAMA urges the Senate and Assenbly
one- house budgets to include funding for
Round 3 of this programto expand and incl ude
additional airports and to increase the
Avi ation Capital Grant Programto reflect the
i mpact and return on investnent that the
avi ation industry has in New York

Traditionally the State Aviation
Capital Funding Programis provided through
two program categories: the Airport
| mprovenent Program which delivers a
mat chi ng share to federal AIP grants, funded
in the Executive Budget at $14 mllion; and
the Aviation Capital Gant Programthat,
unli ke the federal AIP noney, can be used to
fi nance revenue-produci ng projects at
ai rports such as parking lots, fuel farnms,

hanger construction, and concession




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

530

devel opnent which result in a tremendous
return on investnent.

Unfortunately, the Aviation Capital
Grant Programis grossly underfunded at a
paltry $12.5 nmillion per year. NYAMVA
continues to advocate for a mninmumstate
financial commtment of $40 mllion per year
for the Aviation Capital G ant program and
$250 million for the Round 3 program of the
Upstate Airport Revitalization conpetition.

NYAMA | ooks forward to working with
you and your | egislative coll eagues on
devel opi ng strategies to naxim ze the
econom ¢ benefits fromthe state investnents
in the airport and aviation industry.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

ASSEMBLYMAN MAGNARELLI:  Thank you.

Go ahead.

MS. BAILEY: Good evening. Thank you
so nuch for having nme here today.

| want to tell you a story. A friend
of m ne was pregnant --

CHAI RAMOVAN KRUEGER: Who are you? W
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actually know, but for the record --

V5. BAI LEY: h. My nane is
Sawer Bailey. |'mthe executive director of
AdkAction, a nonprofit in the Adirondack Park
wor ki ng to sol ve problens to hel p people and
nature thrive.

The story | want to start with is one
of ny friend who was pregnant a few winters
back. She was going to visit her
father-in-law on a snowy afternoon, and as
she was clinmbing the steps to go inside, she
slipped on ice and fell.

Now, everybody freaks out when a
pregnant woman falls. Nobody wants that.

And | uckily she was fine, but the next tine
she visited his house a few weeks | ater, the
steps were just covered in road salt.

And that's when it clicked with her.
We salt because we care. |It's our desire to
keep our conmunities safe, to protect them
But the problemis what's preventing a sudden
fall is slowy causing our |oved ones and so
many nore across the state so nmuch pain. But

it's a slow type of violence.
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Now, | told you about ny friend, but
who | haven't told you about are the hundreds
of people I know in the Adirondack Park whose
wel | water has been polluted by salt
downsl| ope of state highways and is now
undri nkabl e, not to nmention the countless
| akes and streans that have been jeopardi zed.

Far too many famlies find that salt
in their water has cost themtheir farm
their health, their savings, and their tine.
They have shoul dered significant extra
expense when it's hard enough just to nake
ends neet these days. W have not kept them
safe. W have |let them bear our collective
bur den.

But | want you to know that we can
change, because |'ve already seen our
Adi rondack town and county hi ghway
departments change. You have not seen proud
until you've stood in a highway garage with
t hem hearing about their brine-nakers, which
pretreat roads with a 23 percent salt content
m xture to nelt snow and ice on contact, or

seen them post photos of their |ive-edge
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pl ows, which nove with the road surface to
l[ift up nore snow so there's less |left behind
to salt.

They are so proud of these changes,
and they're proving we can bring themto
scal e. AdkAction has the benefit of working
wi th 25 Adirondack town and county hi ghway
departnments to enpower themwi th the tools,

t he expertise, and the support they need to
control costs, maintain a high | evel of
service, and reduce their use of road salt
and sand.

These departnents have been able to
reclassify lines of their budget to infuse
savi ngs back into their departnents, and |
believe the State of New York should do the
same. |If our towns and counties are |eading
the way, the state should be right there by
their side. This is a challenge we can solve
t oget her.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

H . Next?

COUNTY EXECUTI VE BYRNE: H . M nane
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is Kevin Byrne. |'mthe Putnam County
Executive and a proud former nenber of the
State Legislature. | decided to try this
side for a change.

Put nam County is a key part of
New York State's Departnent of Transportation
Region 8. W heard a |ot about that in
previous testinony. It's north of
West chest er County, south of Dutchess County,
and it's connected to both the Hudson River
as well as the Connecticut-New York State
line. And it is fortunate that it has both
t he Harl em and Hudson Metro-North |ines
traveling through it.

Back in 2018, when | was a nenber of
the Assenbly, | actually served with ny good
friend and col | eague Phil Pal mesano, where we
cochaired the Assenbly Mnority Conference's
Task Force on Critical Infrastructure and
Transportation. That year we gai ned greater
insight into our needs for the state's
transportation system and how we can
acconpl i sh nore by working together with so

many of our l|ocal partners. And |I'm proud
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t hat several of those concepts and findings
that were supported by that task force have
since becone a reality.

| would say that this year we w ||
once again, as people in |ocal governnment and
county government, we'll be asking our
friends in the State Legislature, seeking
your assistance to restore funding for our
transportation infrastructure, specifically,
$60 mllion to restore cuts fromthe
Executive Budget for CHI PS.

And we know there's a | ot of other
different prograns that are very inportant
for our transportation infrastructure.

Last year Putnam County, a snall
county of |ess than 100, 000 people, we
received over $1.2 mllion in CH PS funding
alone. That's $1.2 mllion that otherw se
woul d have been raised by property taxes if
not for the state assistance. Wich would
have very much underm ned our ability to nove
forward with our paving program

Sonmething | have learned in state

government is that nearly nine out of every
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10 roads in the state are maintai ned under

| ocal jurisdiction, totaling over 97,000
centerline mles owned by |ocal

governments -- conpared to just over 15,000
owned by the state. O the nearly 17,500
bridges in the state, nore than half -- over
8,000 of them-- are owned by | ocal

gover nnents.

Put nam County -- again, just serving
nearly 100, 000 people -- our small county
government is responsible for maintaining
83 |l arge-di aneter culverts, 31 bridges, and
116 centerline mles of county road. And
again, like so many ot her people in | ocal
government and county government, inflation
has its toll, driving the cost of |abor,
asphalt, and diesel fuel for us to nmake sure
that we can nove forward with so many of our
prograns and pl ans.

| would say that we have a very strong
partnership with our friends at the
Department of Transportation. W know
there's limts in finances, but for us to be

able to nove forward and do what we do in
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county governnment, we're all part of that
same transportation systemthat |inks one
road to the other. That's inportant for our
hospitals, for our schools, for our energency
first responders, for our businesses.

W need to work together and view it
as that sane shared commtnent. | just would
ask you for your support, the Legislature to
step up again, as it has so nmany tinmes

before, to put those additions into the state

budget .
Thank you.
ASSEMBLYMAN MAGNARELLI:  Thank you.
Senat or ?
CHAl RWOMAN KRUEGER:  Senator Tim
Kennedy.

SENATOR KENNEDY: Thank you very much.

Great to see you all. First of all,
let me thank all of you for your efforts, for
your | eadership in various ways. You know,
we' ve worked on these issues for a nunber of
years and have had great victories with the
Adi rondack Road Salt Reduction Act.

| want to ask you about that, but |
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just want to nake a quick note, County
Executive. Good to see you in your new role.
I"'ma little disappointed that you didn't
come in with the bagpi pes playing but, you
know, we'll save that maybe for another day.

But | want to ask about the task force
and the pilots that are currently under way
testing different deicing methods. Do you
think what is being tested is enough? And
are the pilots being funded at the |evel that
they need to be funded and are there other
nmet hods of deicing that ought to be tested in
t hi s nonment ?

MR. CHLAD: Well, first off, thank you
for your |eadership in advancing the
Randy Preston Road Salt Reduction Act. W
woul dn't have a task force or a task force
report without your |eadership, so thank you
so nuch.

Everything is in there, in the task
force report. The answers are in there.
What's missing is an action plan and a
timeline with clearly set reduction targets,

a game plan. There's no budget. Those are
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the things that are m ssing.

| do -- ny understanding is that task
force nenbers did push to have those itens
i ncl uded, but those were not ultimately
included. So | think there's going to be a
need to have -- conduct sone foll ow up work,
perhaps with the Legislature, perhaps al so
with DOT in partnership, to put that
t oget her, put together the action plan, the
timeline, the budget, et cetera, so that this
actually, you know, comes to fruition

But we've got a nmap, we've got a nenu,
we' ve got a game plan.

SENATCOR KENNEDY: Excel |l ent, thank
you.

That's all | have. Thank you.

ASSEMBLYMAN MAGNARELLI:  Member
Pal mesano, pl ease.

ASSEMBLYMAN PALMESANO  Thank you

First, to all of you, thank you for
your patience and perseverance. You are the
| ast panel, so we appreciate your patience.

My question is for my friend Kevin.

Kevin, obviously you sat on this side of the
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table as a state | egislator where you' ve
advocated and voted for funding to go to our
| ocal comunities through inportant prograns
like CHIPS. Now you are the county
executive, where you're tasked with nmaking
critical infrastructure inprovenents for your
community and for the people you serve.

So ny question is regarding the
$60 mllion cut to the CHI PS program \Wat
per centage of your transportation budget that
you use to fix your roads, bridges, and
cul verts conmes fromthe CH PS program and
how woul d this cut inpact your ability to
provi de these critical services to fix |ocal
infrastructure in your county?

COUNTY EXECUTI VE BYRNE: So of our
about $14 mllion operating budget within
DPW Departnent of Public Wrks, our paving
program budget is approxi mtely about
$3 million. | nmentioned $1.2 nmillion are
CHI PS, but when you add in sone of the other
state prograns that are very much driven as
state assistance and |ocal aid for paving,

it's approximately $1.9 mllion. That would
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account for approximtely two-thirds of our
pavi ng programn s budget.

So it would create trenendous stress
for the county governnent to maintain its
county roads and its conmtnent to the people
of our county. But | also know just from
wor ki ng productively in collaboration with
our |leaders in town government and vill age
government, we have sone | arge towns and sone
very snmall towns. W don't have a city in
Put nam County. One of our snmallest villages
is Nelsonville, in the Town of Philipstown.
It's less than one square mle. They don't
even have a DPW They | argely outsource so
much of the work. So every dollar they get
from CH PS goes into their paving program
and it would virtually conpletely hanstring
t hem

And just fromthat task force that we
participated in over five years ago, | know
that there are other towns and county
governments in upstate New York that solely
rely on CHIPS for their paving program So

it would cause trenendous stress.
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ASSEMBLYMAN PALMESANO  Thank you

And one ot her question. During that
task force, obviously we |earned a | ot of
t hings. What was probably sonme of the
nost -- takeaway fromthat that you | earned
and that you applied here as a | egislator and
now you' re now seeing it back home?

COUNTY EXECUTI VE BYRNE: So | think
part of it's the partnership that we have
with state governnent and the federa
government. And it's really one
transportati on system

So | heard you, you tal k about every
year it's about parity with the MTA. And in
my county obviously | care about the
Metro-North and our DOT, because |I'min that
spot where we're just about an hour north of
the city.

But that forward thinking, that
pl anni ng and that conmtnment so we don't have
to fight with the Legislature or advocate
with the Legislature to restore cuts, whether
it's in EMWR, Extrene Wnter Recovery -- which

should really just be in the base of the
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CHI PS funding -- but having that |ong-term
vi sion where we were | ooking for, I know, a
$100 million conmtment in CH PS fundi ng each
year for a five-year span, increases in
BRI DGE NY fundi ng, nmake sure we index it for
inflation -- boy, wouldn't that make a | ot of
sense right nowwith the way that inflation
has been runni ng ranpant.

ASSEMBLYMAN PALMESANO  Thank you

ASSEMBLYMAN MAGNARELLI:  Thank you.
Thank you.

Menmber Qtis.

ASSEMBLYMAN OT1 S:  Thank you,
M. Chair.

Kevin Byrne, nice to see you. Always
a pl easure.

| have a question for our two
Adi rondack panelists. Either of you can
tackle this, which is in ternms of salt
reducti on, what has been the activity of the
| ocal governnments in the Adirondacks to
reduce their use of road salts?

MS. BAILEY: Thank you for that

guestion. And it's really been inspiring to




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

544

see what our rmunicipal and our county hi ghway
departnments and their town boards and county
boards have been able to make possi bl e.

There's been a lot of inspiration and
notivation and a | ot of learning in our
region. And I'mproud to say that, again,
25 towns and counties are working with us,
not to mention the ones who have been
pursui ng solutions on their own to reduce
their use of road salt and sand.

We have seen sone of our town hi ghway
departments reduce their use of chloride by
50 percent -- at the sane time, bringing in
80,000 in savings to reinfuse in the
departnment to upgrade their equipnment, to
hel p nake sure operators are keepi ng pace
wi th what, you know, pay should be for people
in that line of work

These fol ks are heroes. And | feel
like they're really piloting solutions that
we can bring to a state |evel.

ASSEMBLYMAN OTIS: Great. Thank you
very rmuch

MS. BAILEY: Thank you.
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CHAI R MAGNARELLI: | think that
concl udes this panel, and it concludes this
heari ng for the day.

| really appreciate your taking part
and giving testinony, and | ook forward to
working with you all in the com ng weeks.
Thank you.

CHAl RMOVAN KRUEGER:  Thank you al so.

(Wher eupon, at 6:38 p.m, the budget

heari ng concl uded.)




