© 00 N O

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

BEFORE THE NEW YORK STATE SENATE FI NANCE
AND ASSEMBLY WAYS AND MEANS COWMM TTEES

JO NT LEGQ SLATI VE HEARI NG

In the Matter of the

2023- 2024 EXECUTI VE BUDGET

ON LOCAL GOVERNMENT OFFI Cl ALS/

PRESI DI NG

PRESENT:

GENERAL GOVERNMENT

Heari ng Room B

Legislative Ofice Building

Al bany, New York

February 15, 2023
9:36 a.m

Senat or Liz Krueger
Chair, Senate Fi nance Committee

Assenbl ywoman Hel ene E. Wi nstein
Chair, Assenbly Ways & Means Conmittee

Senat or Thonmas F. O Mara
Senat e Finance Committee (RM

Assenbl yman Edward P. Ra
Assenbly Ways & Means Conmittee (RM

Assenbl yman Edward C. Braunstein
Chair, Assenbly Conmittee on Cities

Assenbl yman Fred W Thiele, Jr.
Chair, Assenbly Conmittee on
Local Covernnents

Senator Monica R Martinez
Chair, Senate Comm ttee on Local Governnent

Senat or Rachel My
Chair, Senate Commttee on Cities 2




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2023- 2024 Executive Budget
Local Governnent O ficial s/

Gener al
2-15-23

PRESENT:

Gover nnent

(Cont i nued)

Assenbl yman Harvey Epstein

Chair, Assenbly Legislative Comm ssion
on State-Local Relations

Senator John C. Liu

Senator Jereny A. Cooney

Assenbl ywoman Sarah d ark

Assenbl yman Charles D. Fall

Senat or Andrew Counar des

Assenbl yman Jonat han G Jacobson

Assenbl yman Robert C. Carroll

Assenbl yman W1 I iam Conrad

Senat or Shel | ey Mayer

Assenbl yman Steven Qi s

Assenbl ywoman Latrice Wal ker

Assenbl ywoman Rebecca A. Seawri ght

Senator Jack M Martins

Assenbl yman Chris Eachus

Assenbl ywoman MaryJane Shi nsky

Assenbl yman Si ncha Ei chenstein

Senat or Rob Rolison

Assenbl ywoman Jo Anne Si nobn




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2023- 2024 Executive Budget

Local CGovernment O ficials/

General Governnment

2-15-23

PRESENT: (Conti nued)
Assenbl yman M chael Reilly
Senator Cordell Ceare
Assenbl yman M chael Tannousi s
Assenbl ywoman Jessi ca Gonzal ez- Roj as
Assenbl yman Zohran K. Mandani
Senat or Leroy Conrie
Assenbl yman Nader J. Sayegh
Assenbl yman Ari Brown
Assenbl yman Jeff Gal | ahan
Senator Steven D. Rhoads
Assenbl ywoman Jeni fer Raj kumar
Assenbl yman Bri an Mankt el ow
Assenbl ywoman Dana Levenberg
Assenbl yman David |. Weprin
Assenbl ywoman St efani Zi ner man
Assenbl yman John T. MDonald |11
Senat or Robert Jackson
Assenbl yman J. Gary Pretl ow
Assenbl yworman Al icia Hyndman

Senator Sanra G Brouk




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2023- 2024 Executive Budget
Local Governnent O ficials/
CGeneral Gover nment

2-15-23

PRESENT: (Conti nued)
Assenbl ywoman Chant el

Senat or Mark Wl czyk

Jackson

LI ST OF SPEAKERS

Honor abl e Eri ¢ Adans
May or
City of New York

Honor abl e Ben Wl sh
May or
City of Syracuse

Honor abl e M ke Spano
May or
City of Yonkers

- and-
Honor abl e Mali k Evans
May or
City of Rochester

- and-
Honor abl e Kathy M Sheehan
May or
Cty of Al bany

STATEMENT QUESTI ONS

11 20
151 162
181 199




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2023- 2024 Executive Budget
Local Governnent O ficials/
CGeneral Gover nment

2-15-23

LI ST OF SPEAKERS, Conti nued

Honor abl e Adri enne Adans

Speaker

New York City Counci
- and-

Honor abl e Brad Lander

Conptrol |l er

New York City Conptroller's
Ofice

Pet er Baynes
Executive Director
New York State Conference of
Mayor s
- and-
St ephen J. Acquario
Executive Director
NYS Associ ati on of Counties

Dustin M Czarny
Denpcrati ¢ Caucus Chair
El ecti on Comm ssioners Associ ation
of the State of New York
- and-
Karen Wharton
Denocracy Coalition Coordi nator
Fair Elections for NY
- and-
Mari na Pi no
Counse
Brennan Center for Justice
at NYU School of Law

STATEMENT QUESTI ONS

259 277
332 348
417 427




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

2023- 2024 Executive Budget
Local Governnent O ficials/
CGeneral Gover nment

2-15-23

LI ST OF SPEAKERS, Conti nued

STATEMENT QUESTI ONS

Dani el Serota
Mayor of Brookville
-for-
Nassau County Vill age
O ficials Association
- and-
Danny Pear| man
Pol i cy & Conmuni cati ons
Di rector
Ri ders Alliance
- and-
Funm Aki nnawonu
Advocacy & Policy Manager
| mm grant ARC 459

469




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

CHAl RWOVAN VEEI NSTEIN:  So we are here
for our eighth hearing in a series of
heari ngs conducted by the joint fiscal
commttees of the Legislature regarding the
Governor's proposed budget for fiscal year
2023-"' 24.

| am Hel ene Weinstein, chair of the
New York State Assenbly Ways and Means
Comm ttee and cochair of today's hearing.

The hearings are conducted pursuant to
the New York State Constitution and the
Legi sl ative Law.

Today the Assenbly Ways and Means
Comm ttee and the Senate Finance Conmittee,
chai red by Assenbl ywonman {sic} Krueger, wl|
hear testinmony fromthe Governor's proposed
budget for | ocal and general governnents.

| will now introduce the nenbers of
the Assenbly majority who are here, and then
Senat or Krueger will introduce her coll eagues
and our rankers will introduce their
col | eagues. And a nunber of nenbers will
probably be com ng in as we begin.

So we have with us Assenbl ynman
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Braunstein, chair of our Cities Commttee.
We have Assenbl yman Eachus, Assenbl yrman

Ei chenstein, Assenblyman Fall, Assenbl ywonman
Gonzal ez- Roj as, Assenbl yworman Hyndman,
Assenbl ywoman Shi nsky, Assenbl ywonman Si non,
Assenbl yman Weprin, and Assenbl ynman Epstein,
chair of our Gty and State Rel ations

Task Force.

Senat or Krueger -- oh, sneaky. And
Assenbl yman Mandani. And | think that's it.
| know there will be nore nenbers comng in.

Senat or Krueger?

CHAI RMOVAN KRUEGER: Thank you.

Good norning, everyone. GCee, | feel
like we were just here at 11 o' clock | ast
night. But we're back

(I'naudi ble retort.)

CHAIl RMOVAN KRUEGER:  (Laughing.) I'm
sorry.

So we are, excuse nme, so far:

Senat or Liu, Senator Jackson,
Senat or CGounardes, Senator C eare,
Senator May. Again, |'mLiz Krueger.

And | just got a note that ny
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Republ i can col | eagues are all in a nandatory
conference, so they hope to join us sonetine
soon and we are not supposed to wait for

t hem

CHAI RWOVAN VEEI NSTEI' N: Ckay, thank
you. Assenblyman Ra, if you could introduce
your col |l eagues who are here.

ASSEMBLYMAN RA: Thank you. Good
norning. W are joined by Assenbl yman Ar
Brown, our ranker on the Local Covernnents
Comm ttee; Assenblyman Mke Reilly, our
ranker on the Cities Commttee; and
Assenbl ynenbers Gl | ahan and Tannousi s.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

And Assenbl yworman Seawri ght is here
al so.

So let ne just go over the ground
rul es for governnental w tnesses, which we
have quite a few today. Al governnenta
Wi tnesses get 10 minutes to present their
testimony. And nongovernnmental w tnesses get
three mnutes to present their testinony.
The nongovernmental and sonme of the

governmental witnesses will be in a panel.
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So it's each individual nmenber of the panel
gets the tine.

Then the nmenbers of the Legislature
wi |l have an opportunity to ask questions.
And for colleagues -- | think just about
everybody has been here before, but just a
rem nder that the time frame for chairs
10 minutes and for rankers, five mnutes, and
for all other nenbers of the rel evant
committee, three mnutes is for the question
and the answer.

So pl ease be kind to our guests who
are here testifying and don't say "I have
20 seconds left, so let nme ask you ny final
guestion." Leave tinme for the person to
answer the questions.

As Senator Krueger said, we |eft here
just around 11 hours ago. W're not | ooking
to break that record. Actually, Senator Liu
is the only one | ooking to break that record.
He wants -- but he can stay here by hinself
when the hearing ends and break that record.

(Laughter.)

CHAl RAOVAN VEI NSTEIN:  So with that,
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|"mvery pleased to wel conme the nmayor of the
City of New York, Mayor Eric Adanms. And
Mayor, if you could present your testinony, |
know there will be quite a few nenbers who
have sone questi ons.

MAYOR ADAMS: Thank you. Thank you so
much. It is good to be here anong ny fornmer
col | eagues. Good nor ni ng.

And t hank you Chairs Krueger and
Wi nstein, Local Governnents Chair Martinez,
Cities Chairs Sepul veda, May and Braunstein,
and nmenbers of the Assenbly Ways and Means
and Senate Finance conmttees. |I'mEric
Adans, as you indicated, and |I'm honored to
be here as the 110th mayor of the Gty of
New Yor k.

"' mjoined by Jacques Jiha, director
of our Ofice of Managenent and Budget;
Sheena Wight, nmy first deputy mayor; Tiffany
Raspberry, ny director of intergovernnenta
affairs and external affairs; your forner
col | eague Di ane Savi no, senior advisor to the
chi ef advisor; and Chief Counsel Brendan

McCui r e.
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Bef ore di scussing the Governor's
Executive Budget and ny vision for the City
of New York, | want to thank you for
partnering with ne |ast year to deliver
results for the people of New York. Thanks
to your | eadership, we established the
NYCHA Trust, extended our speed camera
program doubl ed the MABE spendi ng t hreshol d
for New York City, and provided real relief

to New Yorkers through the Earned I nconme Tax

Credit and significant childcare investnents.

| also want to thank the Governor for

i ncl udi ng many of our essential priorities in

t his budget, including key conmponents of our

shared "New' New York plan. W are extrenely

pl eased with the Governor’s commtnent to
funding a new generation of affordable
housi ng. And we know her proposed public
safety changes will make New York safer.

We al so appreciate the support this
budget has provided to hel p us address
New York's mental health crisis. But while
t he Executive Budget contains nmany shared

priorities, the cuts and cost shifts
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significantly outweigh the assistance the
state is providing to address the
asyl um seeker crisis.

The inmpacts of these cuts and cost
shifts are nost pronounced in three areas:
our schools, public transit, and Medi cai d.
| f unaddressed, these cuts will force us to
make difficult choices in regard to the city
budget and the services that we provide.

Governor Hochul and |eaders in the
Senat e and Assenbly have been excel |l ent
partners to the city and our adm nistration.
My hope -- and ny belief -- is that we'll be
able to sort out our differences and work
together to build a budget that works for al
New Yor kers.

In my State of the Cty address,
laid out ny vision for the city, based around
four pillars of supportive governnment: |obs,
safety, housing, and care.

By including conmunity hiring and
i ncreasing the MABE smal | - purchase threshol d
i n her budget, the Governor is giving us the

tools we need to dismantle inequality while
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al so investing in jobs of the future. But we
know that all good jobs are built on a common
foundation -- a solid education. On that
note, I would like to thank the Governor for
continuing the phase-in of Foundation Aid in
her Executive Budget proposal.

But if the state raises the charter
cap as proposed, we will need nore resources.
We believe it will cost us over a billion
dollars to site these schools and cover the
requi red per-student tuition -- noney we do
not have.

Last year the state passed | egislation
requiring New York City to reduce class sizes
wi t hout providing additional funding to build
schools and hire teachers. The requirenents
of this newlaw will cost the city
$1.3 billion by Year 5. W need the state to
provi de funding to ensure that our children
get the education they deserve.

Safety, ny second pillar. [It's about
public safety: | always state it's the
prerequisite to our prosperity, public safety

and justice.
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The Governor's budget rightfully
proposes to keep us safer by giving us
additional tools to address our recidivism
crisis. Changes to the |least restrictive
standard, as the Governor has proposed, wll
go a long way towards solving our recidivism
problem This is critical because a
di sproportionate share of serious crime in
New York City is being driven by a limted
nunber of extrenme recidivists --
approxi mately 2,000 people -- who conmit
crime after crime while out on the street on
bai | .

We nust al so recogni ze that our city’'s
district attorneys and public defenders are
overwhel ned and need our help i medi ately.
The state nust make a major investnent in
t hem now or risk depriving defendants of
their constitutional right to a speedy trial,
del aying justice for victinms and conti nuing
t he unprecedented |l evel of attrition within
each of these offices.

Qur housing thought, which is ny third

pillar. Wether you were born here or cane
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here seeking opportunity, we need you, and
you need affordable housing. Inportantly,

t he Governor has included provisions that
woul d facilitate the conversion of office
space into housing, elimnate the
floor-area-ratio cap to all ow nore housing,

i mpl enent the J-51 tax incentive to preserve
our housing stock and tax incentive prograns
that drive the construction of new affordable
units.

And care, which is inportant to all of
us, my final pillar. National and gl obal
trends often converge to create urgent and
unf oreseen needs in our city, such as the
ongoi ng asylum seeker crisis. W are at the
breaki ng point. Governor Hochul has
recogni zed the magni tude of this crisis and
has of fered state support for our grow ng
costs. This is critical, because a
di sproportionate share of the serious issues
that are facing us around healthcare is
somet hing we nmust focus on. But with the
city expected to spend over $4 billion on

this crisis by the mddle of next year, we'll
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need nore than the approximately $1.2 billion
in state and federal funds we believe wll
cone our way.

O her areas that we want to thank the
Governor and | awmakers is to -- we want to --
we appreciate the authorization of additional
tools which will allow us to build |large
projects faster and smarter, while increasing
opportunities for MABES on city construction
proj ects.

In addition, we are pleased with the
i nclusi on of New York City parking reform
which will allow us to keep our streets clear
of industrial vehicles to the benefit of our
famlies.

We al so appreciate the inclusion of
t he Waste Reduction and Recycling
Infrastructure Act, which will hold
manuf act urers and bi g busi nesses account abl e
for the waste they produce whil e doing
business in our city.

And we do need nore state assistance.
Wil e the Governor’s budget includes nany

wel conme investnments in our city, there are
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notabl e cuts and cost-shifts that will |eave
the city with no choice but to take very
serious neasures in our upcomng city budget.
The first of these has to do with the city’'s
MTA contri buti ons.

At the outset, we need to highlight
what the city governnent already contributes
on an annual basis -- $2.4 billion in direct
and in-kind contributions -- and that's in
addition to the najority of the state's tax
revenue that New York City residents, workers
and busi nesses send to Al bany every year.

Thi s Executive Budget proposes new
contributions fromNew York City that would
cost $526 mllion in the next fiscal year,
and nore than $540 mllion every year beyond
that. Aside fromthe increased Payrol
Mobility Tax contribution that all localities
in the MIA service area must pay, New York
City is the only locality that has been asked
to increase its contribution, and by hundreds
of mllions of dollars.

We all want what's best for riders,

but we need a fairer and npre sustai nabl e
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proposal. This current proposal hits
New Yorkers twice -- once through the higher
fares that riders will still face, and once

t hrough di m ni shed service delivery by |oca
government which will have at |least half a
billion dollars each year going to subsidize
a state-run authority.

Addi tionally, the Governor's financi al
pl an proposes cuts to Medicaid support by
keepi ng 100 percent of eFMAP -- Enhanced
Federal Medical Assistance Percentage --
funding to localities. That will be
$343 mllion taken out of our budget
beginning in fiscal year '24, which would end
a | ong-standi ng cost sharing arrangenent
since 2015. This would effectively transfer
costs fromthe state to localities, undoing
one of the nore inportant Medicaid reforns in
recent history.

Anot her cost the city is being asked
to fund is the court-nandated wage increases
for 18-B attorneys, which increased from $75
to $158 per hour. Currently, we split it; we

beli eve we need to continue to do so.
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And finally, a recurring cut enacted a

few years ago continues to strain the city's
budget. W ask the state to discontinue the
sales tax intercept for the Distressed
Hospitals Fund -- $150 mllion of the city's
tax revenues are intercepted yearly for this
fund, and New York City is the only locality
paying. Despite this, not a single dollar
goes to H+H hospitals.

So again, | thank you and | | ook
forward to answering your questions.

CHAI RAWOVAN VEEI NSTEI'N:  Thank you,

M. Mayor.

Since we began, we've been joined by
Assenbl yman Conrad, Assenbl ywonman Jackson
and Assenbl yman Thiele, chair of our
Local Covernnments Conmittee.

And we go to -- let ne just take a
nmonment to al ert people that when you see the
yellow light go on -- but particularly for
the | egislators, when you see the yell ow
light go on, that neans there's one mnute
left. And then when the red |ight goes on,

hopeful | y everythi ng should be asked and
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answer ed.

So we go to --

CHAl RMOVAN KRUEGER:  |'m sorry, we've
al so been joined by Senator Martinez.

CHAI RAWOVAN VEEI NSTEIN:  So we go to the
chair of our Cties Commttee, Assenblyman Ed
Braunstein, for 10 m nutes.

ASSEMBLYMAN BRAUNSTEI N:  Thank you,
Chai r Wi nst ei n.

And t hank you, M. Mayor and your
team for comng up and joining us in person
t oday.

Before | begin, | just want to say as
chair of the Cities Coormittee, | spend a
significant armount of time with your SLA team
up here. And it's been -- always been a
pl easure working with them

MAYOR ADAMS: Thank you.

ASSEMBLYMAN BRAUNSTEI N:  You know, you
mention in your testinmony that by the mddle
of next year the city expects to have spent
$4 billion on the asylum seeker crisis. And
Governor Hochul has committed funding to

assist the city in the State Budget, but




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

22

ultimately immgration is a federal issue.
And | want to know if you believe it's the
federal governnment's responsibility to help
share this burden

And have you had conversations with
our federal partners, and can we count on
assi stance forthcom ng?

MAYOR ADAMS: Thank you for that.

And we believe 1.4 billion during this
fiscal year, 2.8 billion next year. That's
how we cone to the 4 billion. As you know,
we have to bal ance our budget two years out.

And yes, it is the federa
government's responsibility. W believe we
need conprehensive inmgration reform But
as you know, New York City is aright to
shelter state {sic}, and oftenti nes we have
heard that obligation is not part of the
statewi de responsibility. W believe that's
not true. W believe this is a statew de
responsibility as well as the city.

And we have fulfilled our
responsibility for the last few nonths, and

it has been an unbelievable strain on basic
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services. And also it is a strain on those
who are seeking asylum and mgrants who are
comng to the city.

We believe, due to the Majority Leader
of the Senate, Senator Schurer, and the
Mnority Leader in Congress, Congressnan
Jeffries, we have been able to get the
omi bus bill passed with $800 m | lion, but
that is going throughout the entire country.

W were able to secure $8 million from
FEMA, but that is nearly -- nowhere near the
dol | ar anmpbunt that our city is going to
i npact and cover the entire course of the
asyl um and m grant seekers.

ASSEMBLYMAN BRAUNSTEI N:  Ckay, thank
you.

You nentioned concerns about
cost-shifts to cover the MIA operating
deficit. And, you know, | just want to point
out that the MIA is expecting a $600 million
budget deficit for 2023, 1.2 billion for
2024, 1.6 billion in 2026.

And the Governor's proposal spreads

t he burden around for closing that gap:
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300 million froma one-time state
appropriation, 800 mllion fromincreasing
the Payroll Mbility Tax, a portion of tax
revenue from potential downstate casinos
bet ween 460 and 820 mllion -- that's
potentially to begin in 2026. And obvi ously,
as you referenced, the city is being asked,
t hrough cost-shifts, to cover 500 mllion.

G ven the amobunt of services that the
MIA provides to New York City, don't you
think it's fair that the city shares sone
portion of this burden? And if so, what
anount do you think would be a fair anmount?

MAYOR ADAMS: Well, clearly part of
this burden is due to the drop in ridership
during the pandemic. And in 2021 New York
City was already mandated to pay $3 billion.
And this current $500 million per year -- the
state is going to put approximtely
$300 million in a one-tine shot for one year.
W are being told to add a half a billion
dollars on to our budget for eternity.

That is just unfair. No other

muni cipality is being asked to do this. Half
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a billion dollars added to New York City's
budget for each year -- when we're already
dealing with real fiscal issues -- is just
unfair to the city. And we should spread the
pai n throughout the entire state, because we
realize the MTAis a statewide entity; it
should not fall on the burden of New York
City alone. And that's what | believe the
$500 mllion is going to do to us.

Unli ke the state's contribution of a
l[ittle over 300 mllion, one tine, we've been
told half a billion dollars every year. That
is going to strain our existing ability to
provi de services to the city.

ASSEMBLYMAN BRAUNSTEIN: | mean, the
state is also contributing 800 mllion
t hrough the Payroll Mbility Tax. |Is there
an armount that you think the city, you know,
coul d shoul der?

MAYOR ADAMS: Well, as | indicated
already, the city is -- based on a 2021
mandate, we're already contributing
$3 billion a year -- $3 billion a year.

And we believe this pain should be
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pi cked up by the state and ot her
muni ci palities, not only New York City.

ASSEMBLYMAN BRAUNSTEI N:  Ckay, thank
you.

As you know, the state has increased
Foundation Aid to the city year after year,
to the point where this year we're going to
neet the CFE |l awsuit requirements. The city
has instituted universal 3-K. It's been a
tremendous program My daughter is in 3-K
WIl we be able to continue that program
nmovi ng forward?

MAYOR ADAMS: That's our goal. And
one of the things that is concerning to ne
that -- when | did an analysis of our budget
is that we were fundi ng permanent prograns
with tenporary dollars. The funding fromthe
federal governnment, as you know, is going to
run out in 2025. It's a substantial dollar
anount. Qur goal is to continue universa
pre- K.

And | al so believe we nade a maj or
error. W were funding seats and not bodies

in the seats. Qur teamwent in, First Deputy
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Mayor Wight went in and did a conplete

anal ysis, just to discover that nmany of the
seats we were funding did not have bodies in
t he seats.

And so we have to be prepared in 2025
when the federal dollars that fund this
program -- when these dollars run out, we
have to ensure that we can continue a great
program of universal pre-K.  And it is our
desire to nake sure every child that needs a
seat gets a seat, but not to just fund a seat
without a child in that.

And we're calling on all of our
| awmakers -- we have many Assenbly districts,
Senate districts, Council districts, where
there are vacant seats. W're calling on
| awmakers to go out and find those famlies
that need the early chil dhood devel opnent
that comes with pre-K and 3-K and assi st us
in filling the seats so that we can ensure
that every child that needs it has an
opportunity to do so.

ASSEMBLYMAN BRAUNSTEIN:  So just to

sumari ze, so even though 3-K was being
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subsidized with federal noney that's going to
run out, you still feel that you're going to
be able to continue the program

MAYOR ADAMS: That's our goal. CQur
goal is to continue the program our goal is
to continue to make the necessary
cost-efficiencies.

But we need to be clear and honest
wi th New Yorkers, this was a permanent
program paid with tenporary dollars. So
we're going to be | ooking towards the federal
government and the state to assist us when
t hese dollars run out in 2025.

ASSEMBLYMAN BRAUNSTEI N:  That's great
to hear, thank you

And then ny final question. And as
you know, Assenbl ywoman Raj kumar has
introduced a bill that would elimnate
Br ookl yn- Queens Day as a city school holiday.
If we were to pass that |egislation, do we
have your comm tnent that you woul d make
Diwali a school holiday?

MAYOR ADAMS: W -- we have to follow

state laws and rul es on how many school days
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children nust be in school. And when this
was first brought to our attention, we
realized we had no nore school days. And we
identified the Brookl yn-Queens Day, that this
was a day that will allow us to have a D wali
hol i day.

| think it's an excellent idea. W
sat down with conmunity | eaders, we sat down
with the chancellor, and we both saw that
this was an opportunity to do so. W shared
with community | eaders that it had to cone
t hrough the state to nake the determ nation.
And |"mexcited with the possibility. The
community has been long calling for a D wali
holiday. And if we're able to get that day,
we are encouraged to nmake it a Diwali
hol i day.

We have to partner with the UFT as
well. But the first stop is here in the
state. And if we're able to acconplish that,
| believe we are one step -- a giant step
closer to a Diwali holiday.

ASSEMBLYMAN BRAUNSTEI N:  Great.

hope we ultimtely make that happen.
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Thank you for your testinony,
M. Mayor.

MAYOR ADAMS: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

To the Senate.

CHAI RMOVAN KRUEGER: Thank you very
much.

So our chair of the Cities Commttee
had to be excused today, Senator Sepul veda,
but we are going to continue on wi thout him

And we do have the chair of Loca
Governnents and the chair of Cities 2 that
will also likely be asking you questions.

So -- and of course | probably will as well,

Mayor. N ce to see you today.

So our first Senator will be John Liu.

SENATOR LI U  What a pl easant
surprise, Madam Chair. Thank you so mnuch

And t hank you, M. Mayor, for joining
us --

MAYOR ADAMS: Thank you, John.

SENATOR LIU.  -- and your illustrious
team Thank you for your support of the

Diwali holiday. Thank you for your support
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of -- to make our streets safer by |owering
the threshold of DW from .08 to .05. And
t hank you for being a very inclusive mayor
and an adm nistration that enbraces al
comunities in New York

MAYOR ADAMS: Thank you.

SENATOR LIU. | guess we have to talk
about your first pillar, jobs. Wich as you
stated, the underpinning of which is
educati on.

You know, increasing the cap on
charter schools in New York City, as you
stated, will inpose a severe financial burden
on the City of New York. 1It's sonething that
| adamantly oppose, lifting of that cap. And

it's good to hear that you kind of oppose it

al so.
MAYOR ADAMS: |s that a question?
SENATCR LIU:  No, that's not a
guesti on.

(Laughter.)
SENATOR LIU.  You don't have to say
anything. You already said what you need to

say here.
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But on the next point, which is --

MAYOR ADAMS: Well, let's stay on that
poi nt, because | don't want that point to be
giving the inpression that | took a position
onit. I'"mclear on scaling up successful
schools. And |I'mnot attached to charter,
district, public, private. | am-- | believe
scal i ng up successful schools is what |
bel i eve in.

What | did today was point out what
the cost is for New York City. And we
believe it potentially could be a billion
dollars. But we have a real school crisis in
produci ng the quality of product that our
children deserve. And | support scaling up
good school s.

SENATOR LIU.  And | know many of ny
col |l eagues in the Legislature would like to
hel p you not have to bear this inposed --
addi ti onal inposed cost, and therefore many
of us oppose the increase in the charter cap.

On the issue of class sizes -- you
al so tal ked about this -- you said that we

passed | egi sl ati on wi thout providing
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addi tional funding to build schools and hire
teachers. Now, M. Mayor, this was not a
probl emthat you created, this has been a

| ong-standing i ssue. W' ve had many

di scussions with your predecessor, and he

al ways said he'd love to build nore

schools -- as was required by the courts in
New York -- but the state still owed nore
noney; i.e., Foundation Aid.

Si nce you' ve taken office as nayor,
| ast year the Legislature and the Governor in
t he budget provided the Gty of New York an
additional $600 mllion, which you did not
have when you took office. This year we are
poi sed to yet increase that further with an
addi tional $600 mllion. And that wll
continue to increase annually for the next
several years.

So by Year 5, M. Mayor, you will have
nore, far nore than the $1.3 billion
necessary to provide a sound, basic
education. Wich neans that classes cannot
be excessively large. | just want to point

that out to you
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Thank you.

CHAI RMOVAN KRUEGER: Thank you.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenblyman Reilly -- is he here? Ranker on
Cities, for five m nutes.

ASSEMBLYMAN REI LLY: Sorry.

MAYOR ADAMS: It's all good. The
cl ock's not running yet.

ASSEMBLYMAN REI LLY:  Thank you,

Madam Chai r.

Thank you, M. Myor --

MAYOR ADAMS: How are you?

ASSEMBLYMAN REI LLY: -- for your
t esti nony.

So | wanted to start out with gun
violence in New York Cty, 16- and
17-year-ol ds specifically, based on Raise the
Age. Have you seen -- with your executive
team have you noticed that the increase and
the way that the court systemis set up now
under Raise the Age, where if a 16- or
17-year-old is caught in possession of a
| oaded firearmthey automatically go to

Fam |y Court -- do you think that if it was
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one of the delineated nodels of keeping it in
Crimnal Court, youth part Crimnal Court, do
you think that would hel p address the

si tuation?

MAYOR ADAMS: Well, you know, when we
t hi nk about the Raise the Age, when we think
about crimnal justice reform-- when | was
here in Al bany, these were the issues that |
fought for. | believed that the crim nal
justice systemwas unfair. | think it
targeted Bl ack and brown people and it was
heavy- handed.

But when you do a real analysis in our
pursuit of making sure people that commt
crines are receiving the justice they
deserve, we can't forget the people who are
the victinms of crines.

The way it stands now where a person
who's carrying a | oaded weapon but is not
publicly exposed, is treated differently --
that is just sonething we need to reexam ne.

W need to also reexam ne if cases
should stay in Crimnal Court instead of

Fam |y Court. | believe those extrene
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vi ol ent repeated of fenders should be handl ed
ina Famly Court crimnal part.

ASSEMBLYMAN REI LLY:  Thank you,

M. Mayor.

The next part focuses again on the
public safety aspect of organized retai
crime. Right now, currently, if they conmt
m sdeneanors -- petty larceny -- multiple
times, it's just a revolving door. Do you
think there's a way that we can hel p address
that, maybe |ike having -- if you have a
prior conviction or two prior convictions
wi thin 18 nonths and then you commt anot her
crinme and it accurnul ates, each one that you
go into different stores, over a thousand
dol l ars, meking that a grand | arceny felony?
Do you think that would hel p assist?

MAYOR ADAMS: Yeah, and there's
several layers. The -- sonme of the repeated
of fenses that we're witnessing, particularly
property crimes, they fall into three
cat egori es.

Cat egory one is the individual who is

part of an organi zed ring. The Attorney
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Ceneral did an anmazing job of taking down one
of those rings.

Category two is a person who's --
substance abuse, they are dealing with a
subst ance abuse. And we need to address
t hat .

And category three are those who need
basi c servi ces.

So we believe that let's go after --
use the crimnal justice apparatus to go
after those organized rings. Those people

who have substance abuse issues, let's

address that at the precinct level. |If they
will partner with a social service provider,
we' || defer prosecution, and so they can get

t he services they need.

If they're dealing with food
insecurity -- deferred prosecution, show them
the availability of food.

But what we can't do is allow repeated
of fenders to make a nockery of our crimna
justice system and repeatedly. W're |losing
chain stores that are closing down. People

who are being enployed in those stores are
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losing their jobs, they' re adding to our
unenpl oynent .

So people who state that we're
crimnalizing the poor that goes after people
who are repeated offenders, they're wong.
We're going after and crimnalizing the poor
when poor and | owincone New Yorkers are
bei ng unenpl oyed because we're | osing those
busi nesses in our city. W can't allow
repeated of fenders to nake a nockery of the
crimnal justice system

ASSEMBLYMAN REI LLY: Thank you,

M. Mayor.

So staying on that topic, talking
about with the marijuana shops that are
openi ng up, sone are opening up illegally.
What type of enforcenent is the city prepared
to do? Wat can the state do to hel p?

Specifically, I"mworried about it
going to the old weed-spot shootouts we used
to have in New York City when we were both in
the police departnent. W don't want to go
back to those days. |s there anything that

we can do as the state to assist?
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MAYOR ADAMS: Thanks so much for that
guestion, because it's a real problemin the
city and I think it's going to becone
pervasi ve throughout the state. O her
muni cipalities like California and others
have fail ed.

We need help. Nunber one, as it
stands now, if sonmeone is selling illegal
cannabis in a store, the police can't take
action. W need to, nunber one, go after
| andl ords that intentionally set up illegal
shops in their location. W need to enpower
the sheriffs and the police to appropriately

take action to confiscate those illegal uses.

And we need to identify those who are selling

to our children as well.

We have to close down these illega
shops or we're going to do away with all the
good work that the state | awmakers did in
| egal i zi ng cannabi s and the business that's
associated with it. Right now we don't have
the enforcenment tools to correct the problem

ASSEMBLYMAN REI LLY: Thank you,

M. Mayor.
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And drug recognition experts, I'm
hopi ng that we can still get sone nore
funding for drug recognition experts, for the
police | aw enforcenent for driving under the
i nfluence of marijuana.

MAYOR ADAMS: So i nportant.

ASSEMBLYMAN REI LLY:  Thank you.

CHAl RWOVAN KRUEGER:  Senat e?

CHAI RAOVAN VEEI NSTEI'N:  Yes, Senate.

CHAI RMOVAN KRUEGER: Thank you.

Next we're going to call on Robert
Jackson.

SENATOR JACKSON: Mayor -- good
nor ni ng, Mayor, and thank you and your team
for com ng up.

MAYOR ADAMS: Thank you.

SENATOR JACKSON: Let nme just say | am
very concerned about the fact that New York
City has to pick up the locality share of
Medi cai d when, around the country, New York
State is the only place that localities have
to pick it up. And that's hundreds of
mllions of dollars that New York City has to

pi ck up.
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|''mal so concerned about Aid to
Muni cipalities, which New York City was cut
out a long tinme ago. And we woul d probably
get, right now, a billion dollars every year
where other localities in New York State are
getting their share but we get a big fat
zero.

So ny question to you is, is New York
City the Federal Reserve Bank that we have
all of the noney that we actually need? And
that's a serious question, because |'ve
al ways raised the issue of Aid to
Municipalities, that we're the only city, the
only nmunicipality in New York State that gets
a big fat zero. And so |I'mvery serious
about that. But -- and | know your answer.
Qobvi ously you're not the Federal Reserve
Bank.

But al so you nentioned about the
di stressed hospitals, and that you're the
only city that's paying for that. | nmean,
where is the fairness to New York City? And
as you know, |'ve fought, when it cones to

Foundati on Aid, with John Liu and ot her
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advocates to nake sure that all of our
children -- not only New York City, but the
entire state -- gets an opportunity for a
sound, basic educati on.

So I"mvery concerned that we have to
push back at the state level and at the
federal |evel to ensure that New York City
gets its fair share so we can do all of the

t hi ngs that we need.

And so with that -- | only have a
mnute and a half -- | say to you that John
Liu said, and | agree, I'mnot willing to go

along with the charter expansion. Basically
t he Governor opened the door up for a
fl oodgate to New York City. And even if
there was a hundred schools that cone to
New York City, under each charter they can
expand. And that's possibly 300 school s over
t he next 10 years.

And you know one thing? You said it
in your statement, the cost factor to
New York City is going to be over a billion
dollars nore. Do you have the noney to do

that? | know the answer is no, we don't have
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it. So that's another issue that we have
expressed publicly at a press conference at
City Hall with John Liu, Rachel My -- not
Rachel -- Shelley Mayer and others. And
advocates stood solidly and said, Stop, stop.
You keep pushing on New York City things that
we don't need. W have our own internal
probl ens.

| congratulate you for trying to dea
with the mgrant situation, for people comng
in. You slept ina-- in the Brooklyn
| ocati on overni ght with Assenbl ynenber Eddie
G bbs from Manhattan. And | appreciate the
fact that you want to get things done. But
we want to nake sure that you have the
resources to get it done.

So thank you for your |eadership. |
| ook forward to working with you on the
i ssues that |'ve expressed.

MAYOR ADAMS: Thank you, Senator.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

We go to Assenbl ynan Epstein, for
10 m nutes.

ASSEMBLYMAN EPSTEI N:  Thank you,
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M. Mayor. Thank you for being here.
really appreciate it.

MAYOR ADAMS: Thank you. Good to see
you.

ASSEMBLYMAN EPSTEIN:  You t oo.

MAYOR ADAMS: You've inspired nme to
get ny ears pierced.

(Laughter.)

ASSEMBLYMAN EPSTEIN:  You know, bald
men with earrings is a good | ook, you know?

(Laughter.)

ASSEMBLYMAN EPSTEIN:  So | just wanted
to talk to you about the housing plan first.
You nentioned the housing plan; | notice you
didn't nmention around the basenent
apartnents. And as you know, we | ost
11 New Yorkers in basenent apartnents.

And in the Governor's proposal she
included a path to | egalizing basenent
apartnents for New York City. M
understanding is you and your adm nistration
are supportive of doing that this upcom ng
year. | want to hear what your thoughts are

and how you're going to prioritize hel ping
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the New Yorkers who are living in basenent
apartnents.

MAYOR ADAMS: Well, we -- we have been
| ooking at this for some tine, and sone of
t he | awmakers here as well as the City
Council. We want to nake sure, with the
accessory dwelling units, that it's done in a
safe way. W saw, after Hurricane lda, we
| ost several New Yorkers due to the
hurricane. Qur goal is to nake sure that any
accessory dwelling is done in a safe way and
be part of our overall plan on how we're
going to deal with the housing crisis that we
are facing.

And | want to commend the Governor and
her attenpt to address this issue and nake
sure we ensure that any accessory dwelling,
particul arly basenent apartnents, are done in
a safe way.

ASSEMBLYMAN EPSTEIN:  So you support
the state giving you authority, under the
Multiple Dnelling Law, to do a New York City
plan to |l egalize basenent apartnents in a

safe and affordable way, is that correct?
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MAYOR ADAMS: Yes, | do. And the
first attenpt to roll out, it was costing
homeowners anywhere froma half a mllion to
amllion dollars. It was just too expensive
for | owincome New Yorkers.

And when you go to several comrunities
where you see these accessory dwel lings or
basenment apartnents, they're in | owincone
comunities. And right nowif it's done
illegally wi thout any oversight, that is
what's making it dangerous. W want to stop
that from occurring.

ASSEMBLYMAN EPSTEIN: | appreciate
that. And | appreciate your support to
create a |l egal pathway to support these
homeowners.

As you know, we put in the budget
$85 mllion |last year, statewide, to help
homeowners and municipalities |legalize these
basenment units. And | know the city applied
for a plan to do that. Do you expect to be
applying for future funding as well to help
homeowners up -- legalize these units?

MAYOR ADAMS: That's our goal.
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And | think that seens to be in |ine
wi th what the Governor is proposing as well.

ASSEMBLYMAN EPSTEIN.  Great, thank
you.

| want to talk to you about another
housi ng i ssue that you nentioned, the lifting
of the 12 FAR cap. And since | represent
Manhattan, that obviously will inpact ny
district. And, you know, obviously we have a
concern about housing, but nore of a concern
about affordabl e housing. |1'm concerned by
just lifting the cap w thout requiring
affordability above 12 FAR that we're
m ssing the mark. W' re not requiring
devel opers who are buil ding above 12 FAR to
guar ant ee permanent affordabl e housi ng.

| was wondering if | could -- if you'd
be open to changing that and requiring, you
know, if there is a cap -- the 12 FAR cap
lifted, which at this point | can't support
because it's not affordable, would you
support sonething that required affordable
housi ng above 12 FAR?

MAYOR ADAMS: Yes. Yes, | do. And |
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bel i eve that we have an excel | ent

opportunity, when we | ook at al nost

10 million square feet of available space in
our office buildings -- if we do the
conversions |ike we did post-9/11 in

Lower Manhattan, | believe that this is an
excel | ent opportunity for us to | ook at
converting some of the units into affordable
units -- and m xed-use affordable, |ow incone
and m ddl e i ncone.

Because |' m concerned about my teacher
and McDonal d worker. You know, they are
being priced out of this city, and we're
| osi ng t housands of African-Anericans that
are fleeing the city because it's no |onger
af f or dabl e.

And so the goal is that as we | ook at
what coul d be done on the state |level |ike
FAR, that's our opportunity to put as many
opportunities out there to build nore units.

ASSEMBLYMAN EPSTEIN.  So in ny
district on the East Side of Manhattan,
Waterside Plaza is in ny district. And this

year | heard fromresidents who are seeing
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40, 50 percent rent increases in sone of
t hese market-rate units.

And one way to prevent that from
happeni ng and keepi ng those renters and, you
know, | ower-incone New Yorkers in our city is
good- cause eviction, so you don't see those
astronom cal rent increases. And I'm
wonderi ng, you know, have you seen this?
|"ve seen this across the city. Do you think
that's a good tool that we could have in our
tool belt to protect renters, who are the
maj ority of New Yorkers?

MAYOR ADAMS: We need to be clear that
the i ssue about renters being displaced and
being able to remain in the city, in their
homes, is inportant. But we've got to get it
right.

|"'ma small property owner,
three-famly. Wen ny renters noved in, they
signed a |l ease that | would never raise their
rent as long as they're there, and they've
been there for about 10, 15 years, in
Bed- St uy.

You have to keep small| property owners
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in mnd. So whatever we do around good-cause
eviction, let's remenber that small property
owner who cane fromthe Caribbean, was able
to buy a 10-unit house, how their increases
are goi ng up, what they're going through.

| receive and field those calls al
the tinme, of these small property owners that
all of their assets, all of their savings is
in their hones. And if we don't take that
into account, the intention of good-cause
evi ction can displace sonme of these small
property owners, and then you're going to
have | arge investors cone in and take away
the real pursuit of the American dream

| don't know any conmunity from any
pl ace on the globe that canme to this country
with the desire of owning a home. Everything
they have is in that hone. Al that | have
isin that three-famly house.

ASSEMBLYMAN EPSTEIN:  Mayor, we agree
on that. You know, Bl ackstone represents
tens of thousands of units in ny district.
They own StuyTown- Peter Cooper Village. |'m

not talking -- now |I'mtal king about the
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| arge property owners who are -- you know,
Bl ackstone's the largest landlord in the
wor | d.

So those are the landl ords who we're
trying to inpact. And | think that's what
good cause is getting to, to support tenants
who are living in those buil dings.

| want to turn to the cost-shifting
that you nmentioned around the MIA. Part of
the cost-shifting was related to the Student
Met roCard Program

And so | notice that the Governor
proposed shifting about $100 mllion fromthe
state and the MTAto the city. And I'm
wondering, do you feel like it's the city's
responsibility to get students to and from
school and to their school -rel ated
activities? Wat should be the shift? You
know, what should be the city's
responsi bility versus the MIA versus state?

Because obviously, as the parent of
public school kids that personally went to
public school, my kids needed it to get to
school. They needed the MTAto get to their
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thing after school. They needed it to go to
the Model U.N. Conference or the sporting
event or all the activities that -- the
MetroCard was critical for nmy children and
|"msure for the million-plus New York
chil dren who are going to school

MAYOR ADAMS: Well, you know, | may be
dating nyself; even before we had MetroCards,
| renmenber having that little free pass that
allowed us to get on the bus and train going
to Baysi de Hi gh School .

We're doing our share. New York is
paying 45 mllion, the state is paying
25 mllion, and we believe it's a great
partnership that both the city and state --
we're not even saying split fifty-fifty.
We're paying 45 mllion, the state is paying
25 mllion. And we should not shift the cost
on New York City al one.

ASSEMBLYMAN EPSTEIN: | appreciate
that. Thanks for -- thank you for sharing
t hat .

The | ast question is around kind of

the nental health crisis we're seeing. So in
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my district we have a | arge nunber of people
with mental health issues. It's really
affecting our small businesses. They're
going into stores and they're causing |ots of
di sruption. W' ve heard from our East

Vi |l age Merchants Associ ati on about the
negative inpact it's having in our comunity.
In our |ocal parks we see, you know, needl es
in playgrounds. And we've been trying to get
nore col |l aboration fromthe city to do
somet hi ng about it.

How can we confront this? How can we
confront that? How can we confront the
vendi ng that's happening on 14th Street where
we see people |leaving food on the ground and
people buying it? It is kind of this nental
health street life that's really having a
negati ve inpact on people in our comunity
and the small businesses in our conmunity.

MAYOR ADAMS: First of all, 1'mglad
that you' re saying that. And, you know, |
hope peopl e capture you saying it because --

ASSEMBLYMAN EPSTEIN:  It's being

recorded, so it's --
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MAYOR ADAMS: (Ckay, that is so
i mportant.

You know, | was on 14th Street the
ot her day around 11 p.m, which is --

ASSEMBLYMAN EPSTEIN.  Call me, 1'11
j oi n you.

(Laughter.)

MAYOR ADAMS: Let's do that. Let's do
t hat .

And you're right. And | just don't
under stand t he phil osophy that people enbrace
that we should all ow people to stay on the
street that cannot take care of their basic
needs. That is inhunmane. January and
February, when | first got elected, | went
and visited people that lived in encanpnents,
that lived in boxes. | saw human waste, drug
par aphernal i a, schi zophrenic, bipolar --
peopl e can't make those deci sions.

And so our approach of using outreach
wor kers, conbi ned with other professionals,
to give themthe care they deserve, is what
we're going to continue to pursue.

ASSEMBLYMAN EPSTEIN:  So, WMayor, |
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just -- |1 think -- | think I have only
10 seconds left. It sounds like -- 1'd |ove
you to cone back to the district. | knowit

sounds |ike we agree that we don't
crimnalize poverty, we want to hel p peopl e,
and | think that's our shared goal. Is that
right, M. Mayor?

MAYOR ADAMS: Yes. Yes.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

To the Senate.

CHAI RAMOVAN KRUEGER: Thank you very

much.

Qur next questioner is Senator Rachel
May, chair.

SENATOR MAY: M. Mayor, nice to neet
you.

MAYOR ADAMS: How are you?

SENATOR MAY: |'m great.

MAYOR ADAMS:  You nust have canme after
| left.

SENATOR MAY:  Yup, exactly.
Yeah, so | represent Syracuse and
Central New York, and |I'mchair of the

Cities 2 Commttee, which is all the other
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cities.

So | was happy that you nmenti oned
waste reduction. A lot of New York City's
waste is trucked right through nmy district to
Seneca Meadows Landfill, which is slated to
close in a year or two, and needs to cl ose.

So we in the Legislature have nore
anbitious targets than what the Governor laid
out for packaging reduction as well as |
carry a major expansion of the Bottle Bill
And |'mwondering if you will support nore
anbitious efforts to reduce waste in those
ways.

MAYOR ADAMS: We woul d | ove to partner
wi th you and hear sone of your suggestions.

But | amreally pleased with
Conmi ssioner Tisch. W started our
conmposting programin Queens, hit record
nunbers ahead of time. This is going to be
eventually a citywi de programto nmake sure
that we find better ways to use our waste.

But if there's sonme ideas that you believe
you want to present to the adm nistration, we

are eager to do so. W want to nmake a rea
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mark on how do we reduce our waste and nove
in the area of recycl abl es.

SENATOR MAY: Tremendous. | | ook
forward to doing that. | hope we have a
chance to neet about that.

| al so had an opportunity to tour the
wat ershed in the Catskills, some of the
protection efforts that the city does to
protect its drinking water at the source.

But there are a lot of new pressures with the
climate crisis and with PFCS, the forever
chem cals that are getting into our water
supply and ever yt hi ng.

| "' mwondering, is New York City
expanding its efforts to protect the
wat ershed at the source so that you can
continue having the unfiltered drinking water
that is the envy of the world?

MAYOR ADAMS: When you say expansion
of the protection, can you drill down a
little nore for ne?

SENATOR MAY: Well, so PFOS is a rea
threat. These forever chemicals from

pl astics and, you know, a |lot of the
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chem cals that are in our -- that we are
generating, they're ending up in the water
supply. They're dangerous for people to
dri nk.

So -- and then harnful al gal bl oons
are happening nore and nore as the
tenperatures rise and al so agricul tural
runoff gets into the water. And so there are
just a lot nore things to guard against in
order to keep our water safe to drink.

So I"mjust wondering if New York has
all ocated nore funds or it needs nore funds
to do that kind of watershed protection that
you already do at a | arge scal e.

MAYOR ADAMS: Anyt hing you want to add
on that, Jacques?

NYC BUDGET DI RECTOR JI HA:  Yeah, we
will continue our efforts to nmake investnents
in watershed to nake sure that, you know, we
protect our water at the source.

SENATOR MAY: Ckay, great.

MAYOR ADAMS: But again, Senator, if
there's sone particular ideas you have, we

really want to partner with you. You know,
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based on ny readi ng of sone of the proposals
you have produced, this is an area where
you're an expert. This is an area that you
believe in. And we believe let's go to the
experts. If there's sone things you
specifically feel we should be doing, the
teamup here is |l ooking forward to that
engagenent .

SENATOR MAY: Ckay. |If you haven't
gone on a tour and seen what they're doing,
training farnmers to, you know, create buffers
around the water supplies and things like
that, it's a really great thing to do.
recommend it because it's -- the water supply
in New York Gty -- if you had to start
filtering that water, that would bl ow up your
budget. So --

MAYOR ADAMS: Wiy don't we arrange a
time for me to cone up. W just have to do
it quietly, because every tinme | |eave the
city the press follows ne.

(Laughter.)

SENATOR MAY: And then | just have one

ot her question which is about a bill that |
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carried last year that | think you're
famliar with, the SIGH Act. | worked very
hard with the New York Civil Liberties Union
on this to protect our kids in schools from
siting schools right next to nmajor highways.
And | recognize that New York City has
limted space for building new schools and it
may not be easy to find spaces that are far
enough away froma highway. W were only
asking for 500 feet, but still

My under st andi ng was that New York
City was the sticking point on getting that
bill passed. So would you be open to worKking
with us to try to figure out wording for that
bill so that we can protect our kids all
around the state fromthe dangers of being in
a school right next to a highway, you know,
breathing the air, the noise pollution, the
ot her hazards that are associated with that?

MAYOR ADAMS: And | westled with that
bill because the intentions were right. And
| renmenber sitting down with the team and
goi ng over it, because it is a concern.

And, you know, |'m proud of the fact
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that any new building that is being built is
going to be 100 percent electric. W are
going to invest a substantial anmount of nobney
to convert a lot of the diesel boilers, a |lot
of the boilers that are spewi ng out toxic
fumes. We were up in the Bronx, at one of
t he schools that was right by the highway.
The density issue is a real issue for
us -- you know, unlike other | ocal es.
Fi nding and siting spaces to build schools is
a real challenge. But again, | would |ove to
sit down with you and see if we could conme up
to a nmeeting of the mnds. Because | did --
personally, | westled with that -- you know,
we had to say that can we actually do this.
But we have to deal with real environnmenta
i ssues. That's why we're converting our
vehicle fleet to electric vehicles. The deal
we're nmaking with Uber and Lyft, we're
tal ki ng about thousands of vehicles going
el ectric.
So we're inline with you. And if
there's a way we could get to a place to

acconplish both those goals, two thunbs up
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SENATOR MAY: Geat. | appreciate
that. | mean, you had sone really
constructive counterproposals about air
gquality inside the schools, which I think is
somet hi ng we shoul d be working on as well.

So thank you. | look forward to
wor king with you on these issues.

MAYOCR ADAMS: Thank you. But we
actually proposed it -- |I'mjust an overal
good guy.

(Laughter.)

SENATOR MAY: Thank you.

CHAl RWOVAN KRUEGER: | ' m not sure that
gets you anything in Al bany, but thanks for
shari ng.

(Laughter.)

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywoman Hyndman, three m nutes.

ASSEMBLYWOVAN HYNDVAN:  Good nor ni ng,
M. Mayor. Thank you --

MAYOR ADAMS: How are you?

ASSEMBLYWOVAN HYNDVAN:  -- and your

t eam
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So Sout heast Queens was one of the
bi ggest areas that did conposting. So thank
you for saying that.

MAYOR ADAMS: And you know what's very
i nteresting, Assenbl ywoman, that South
Janai ca, Queens, St. Al bans, all of those
comunities that people stated woul d not
conpost are | eading the way. Those Bl ack and
brown comunities that they said woul dn't
participate in the program they're |eading
the way in Queens.

ASSEMBLYWOVAN HYNDVAN:  |''m very happy
to hear that. And | know that about ny
constituents.

So ny question, we have seen the
reopen of shelters in and around the
community that were closed, the hotels that
becanme shelters, and we know the m grants
need a place to stay and we're very happy to
provi de that.

But one of the things you said is that
you may have to cut essential prograns for
the city. And what gets cut first, is ny

guestion. Because our schools are
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overcrowded now, and the additional dollars

aren't comng for that, so principals are

having to do nore with less. W're seeing an

i nflux of activity around sonme of these

pl aces. So what nore can you cut in order

to -- and still run the Gty of New York?
MAYOR ADAMS: It's a real frightening

experience when you think about it. Four

billion dollars in our budget. W' re going
to -- in 2025, we're going to reach a rea
fiscal cliff. W still have substanti al

uni on contracts we have to settle. People
| ook at the $8 billion we have in our
Rai ny Day Fund and don't realize we still
have sone very serious costs. Those dollars
are gone.

And every service in the city is going
to be inpacted, every service. Over 11,000
children are in our school system we absorb.
Thus far we have not received any financial
assistance to assist us with what we've been
hol ding on for close to a year in this
m grant crisis.

ASSEMBLYWOVAN HYNDMVAN: | just wanted
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to thank the staff that you have up here,
Nitisha and Chris, for the work that they do.
They're very responsive to the questions,
whi ch hel ps me help nmy community.
And | yield back ny 47 seconds. Thank
you.
CHAI RAWOVAN VEEI NSTEI' N:  Thank you.
Senat e.
CHAl RWOVAN KRUEGER:  Senator Cl eare.
SENATOR CLEARE: Good nor ni ng.
MAYOR ADAMS: Good norning, Senator.
SENATOR CLEARE: Thank you so rmruch
Mayor Adans and your team Thank you for
bei ng up here today.
| just want to drill down. You
al ready nentioned this a little bit in one of
your responses. But a recent New York Tines
article highlighted an exodus of Bl ack
residents from New York City over the | ast
decade. And though the city's overal
popul ati on has i ncreased, nearly
200, 000 Bl acks have left New York City. That
resulted in us now being one in five

residents of New York City -- conpared with
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2000, where we were one in four -- according
to the | atest Census data.

And one of the nmain causes pointed out
inthe article is the rising cost of raising
a famly in New York -- nore specifically,
the rising rents and |ack of truly
af f ordabl e, safe housing for Blacks in
New York City, who have an average nedi an
i ncone of $53, 000, conpared to whites at
$98, 000.

W know that there's al so been
historic barriers put in the way of Bl acks
renting and owning in New York City.

| want to know, in your housing plan
and in your arsenal and with the tools that
you have, how can we address this major
housing injustice, this disparity that
exists? And | know earlier you tal ked about
the FAR cap; if that can be tied to in sone
way providing housing for Blacks in New York
City who are very, very critically being
pushed out of New York City.

MAYOR ADAMS: Well said, Senator. And

you probably -- your community is Ground Zero
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for that problem

SENATOR CLEARE:  Yes.

MAYOR ADAMS: The transformation of
Harlemis clear, and you' re seeing |long-tine
residents are no longer finding it
af f or dabl e.

And our goal is toreally zero in on
| ow and m ddl e-i ncome New Yorkers. And the
cost of housing is making it chall engi ng.
And one of the reasons we're finding that
| andl ords are able to have these exorbitant
fees and costs is because of the stock.
That's why we have to build nore. W have to
buil d nmore housing. And building nore
housi ng nmeans that we need partners |ike you
and the Gty Council to state here's sone
| ocations to build.

SENATCR CLEARE: But when | think --
and | don't nean to cut you off, because |
have limted tine. You know, we built nore,
we built a whole lot, and we built our own
di spl acenent .

So | want to make sure that, going

forward, that we now focus on that, |earn
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fromthose m stakes, and nmake sure that we're
not -- that we're including all New Yorkers,
i ncludi ng Bl ack residents, who want to remain
in the conmunity. And as you know, |
represent a historically Black community, and
this has been devastating for all of us.

If you can just talk a little bit
about the executive's proposal to establish a
New York City O fice of Conmunity Hiring.
And, you know, is that something that you
woul d support? And | don't know if you're
famliar with it. You can send it to ne.

MAYOR ADAMS:  Yes.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Weprin, three m nutes.

SENATOR CLEARE: |'mgoing to have to
tal k faster.

ASSEMBLYMAN WEPRI N:  Good nor ni ng,
M. Mayor.

MAYOR ADAMS: How are you,
Assenbl yman?

ASSEMBLYMAN WEPRI N Thank you for
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com ng back to visit us. And | know you've
been a constant force back and forth.
|"mthe new chair of the Assenbly
Conmittee on Insurance, and |'ve been
reviewi ng the Executive Budget and the
potential inpacts it will have on
New Yorkers. Specifically I"'mreferring to
Article VI1 HWH Part J, which is commonly
known as the pay-and-pursue, or
pay- and-resolve. This policy mandates that
heal th insurers pay enmergency and in-patient
services clainms prior to conducting a
utilization review.

Under this proposal, hospitals would
be rei mbursed for services perforned before
health insurers can fully assess the nedical
necessity of those services.

It is ny understanding that there is
concern anong the munici pal workforce
regardi ng the potential inplenentation of
this policy. And I'mcurious to get your
f eedback or your teams feedback on this
proposal and whet her your adm nistration

feels its inplenmentation would be a benefit
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or a hindrance to the municipal workforce.

MAYOR ADAMS: Well -- and I'ma big
believer in I know what | know and | know
what | don't know. So don't mnd me turning
it over to Jacques, because | don't know.

(Laughter.)

NYC BUDGET DI RECTOR JIHA: Yes, it is
a bit of a concern to us. And because the
costs -- it's about like $111 million this
year and going to 285 next year.

So we definitely would have to work
with the Governor to make sure that we --
they don't inplenment this policy. Because
again, as | said, it's another cost to the
City of New York.

ASSEMBLYMAN WEPRI N Thank you.

We're going to be obviously discussing
that as we do our response to the budget in
our house, and we'd like to, you know, take
into consideration your feelings on it. But
we have not nmade a decision of whether the
Assenbly Majority is going to accept it or
reject it at this point.

NYC BUDGET DI RECTOR JI HA:  Sure.
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ASSEMBLYMAN WEPRI N:  Thank you.

MAYOR ADAMS: Thank you.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAI RMOVAN KRUEGER: Thank you very
much.

Next we have -- oh, have you net
Senat or CGounar des?

(Laughter.)

SENATOR GOUNARDES: Who is this man
here? | don't know if |'ve seen this man
before in ny life.

(Laughter.)

CHAl RMOVAN KRUEGER: It was a guess.

(Laughter.)

SENATOR GOUNARDES: Good nor ni ng,

M. Mayor.

MAYOR ADAMS: Thank you.

SENATOR GOUNARDES: First, on behal f
of Assenbl ynmenbers Tannousi s and Mandani, we
want to request that G eek | ndependence Day
is also a holiday --

(Laughter.)

SENATOR GOUNARDES: -- the Green

contingent and the Astoria contingent.
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MAYOR ADAMS: They say |'mfrom
At hens.

(Laughter.)

SENATOR GOUNARDES: | want to drill
down a little bit on sonme of these
cost-shifts you' re being asked -- the city's
bei ng asked to pick up as part of this
budget .

Operating expenses, paratransit,
Student MetroCards -- you said it's over a
half a billion dollars. Wat does that --
how does that conpare to what the city's
currently providing? And are any ot her
localities in the MIA district providing a
simlar rate or percentage of a share to help
support the MIA?

MAYOR ADAMS: And we find it -- and
Jacques, you could break down exact nunbers
and details of it. W're finding in our
anal ysis all of those who fall within the MIA
t hroughout the entire state are receiving
some formof services. But it appears as
t hough only New York City is being required

to assune all of the costs of these services
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that historically all of you have fought for
to make sure that the state pays their
portion of -- and that which we have fought

for now has been shifted totally to New York

Cty.
Jacques, do we have the exact nunbers?
NYC BUDGET DI RECTOR JI HA:  Yes.

It's -- 1'll give an exanple of -- it's

two -- currently we pay about $2.3 billion we

contribute to the MTA. City residents, okay,
contribute about 68.5 percent of all the
revenues that go to the MTA. That's on top
of that.

The Governor basically is asking the
city to pay half a billion dollars for
Fair Fares -- for paratransit and all of
t hese things. These are shared
responsibilities. That was the intent of the
programto begin with. Nowthey're trying to
shift everything onto the city. And the city
is the only locality, |ike you said, around
the entire region that is asked to contribute
half a billion dollars in perpetuity. It's

not like one tinme there is a short-term
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problem it's that in perpetuity we have to

contribute half a billion dollars a year.
SENATOR GOUNARDES: | want to get in,
because | have 40 seconds left. | appreciate

t hat answer .

Is it fair to say that people who use
Metro-North and Long Island Rail Road al so,
when they conme into the city, use city buses
and city trains?

MAYOR ADAMS: Yes, they do.

SENATOR GOUNARDES: Ckay, thank you.

| also want to shift -- you nentioned
earlier about the mgrant crisis. Next tine
you're in Red Hook, give ne a call, 1'Il cone
with you. The federal noney that was passed
| ast year, we haven't seen it yet, but how
much -- do we know how much is earmarked for
New York City at this point?

MAYOR ADAMS: No. They have not -- we
met with the board of control and sat down
and communi cated with them They have not
al |l ocated the exact dollar anmount that wll
come to New York City.

SENATOR GOUNARDES: Do we know when
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t hat m ght happen?

MAYOR ADAMS: No, we do not.

SENATOR GOUNARDES: Thank you.

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman
Carroll .

ASSEMBLYMAN CARRCLL: Good norni ng,
M. Mayor.

MAYOR ADAMS: How are you,

Assenbl yman?

ASSEMBLYMAN CARRCLL: Thank you so
much for comng. |I'mwell, thank you for
aski ng.

You and | share a simlar passion and
a simlar struggle. O course |I'mtalking
about literacy. You were a great |eader in
tal ki ng about your struggle with reading and
dysl exia as a young person. |, for the | ast
seven years here in Al bany, have been beating
nmy head agai nst the wall talking about
literacy.

You have done great service to
hundreds of thousands of children in New York

City by sounding the alarmof the literacy
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crisis that we're facing in New York and
commtting to reform ng our elenmentary schoo
education. But yesterday in the city, there
was a report that said still a majority of
our public schools are using an outdated,
out nroded and debunked curricul um from
Teacher's Coll ege at Col unbi a University that
uses a nethod of teaching called "3-Cueing"
t hat has no basis in science or evidence.

| know that you care about instituting
an evi dence-based structured literacy
curriculumthat's based on the five pillars
of literacy -- which are, for those who don't
know, phonem c awar eness, phonics, fluency,
vocabul ary, and conprehension. WII| you
commt today to saying that we will ban
3-Cueing, we will ban these debunked literacy
curriculums that are destroying the |ives of
our children? And can you support ny bill,
the Right to Read Act, that will make sure
t hat we have evi dence-based |iteracy
curriculum and teacher training for every
single teacher in this state and stop these

out noded curriculuns that are destroying the
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l'ives of children?

MAYOR ADAMS: Well, first,
Assenbl yman, | cannot thank you enough for
your commtnent in this area. When people
tal k about upstream nodels, 30 to 40 percent
of the nmen and wonmen on Ri kers |sland have
| earning disabilities, we believe with
dysl exia | eading the way. And the
partnership you did with the chancellor a few
days ago just continues to show your
conmmtnment in this area.

| have full confidence in
Chancel | or Banks. He has really approached a
real literacy conponent to how we're going to
revanp education. | think we have done a
di sservice to our educators by putting them
in an at nosphere w thout the right tools.
But evi dence-based must be the way we nust
go, and we want to partner with you in
getting there.

ASSEMBLYMAN CARRCLL: | agree with you
a hundred percent. | hope you can bring that
clarity to the Governor. She vetoed | ast

year a bill of mne that would have just had
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publ i c hearings about literacy and dysl exi a.
She was too scared to have public hearings
and listen to parents, educators, students.
We need your clarity. Please, support these
bills, talk to the Governor. Because if we
don't do it, our children will inherit the
wi nd.

MAYOR ADAMS: Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

To the Senate.

CHAI RMOVAN KRUEGER: Thank you.

|"mnow going to turn to
Chair Martinez, fromthe Local Governnents
Comm ttee, for 10 m nutes.

SENATOR MARTI NEZ: Thank you.

Good norning, Mayor. How are you?

MAYOR ADAMS: How are you? Good to
see you.

SENATOR MARTI NEZ: | am doi ng wel |,

t hank you. Good to see you as well.

First of all, | just want to say thank

you for being here with us today, and with
your team and presenting us with your

comment s and especially maki ng sure that
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New York City is a safe place and a pl ace
where people can |ive.

Wth that said, as chair of
Local Governnments and al so a proud i mm grant
nmyself, | want to thank you for what you're
doing with the humanitarian crisis that we
are now facing, not just in New York City but
the entire State of New York.

Com ng from Suffol k County and
Brent wood, New York, which is a very
transi ent and very diverse district,
soneti mes people use fearnongering to elicit
enotions on the backs of the pains of
famlies that are struggling. And for ne
just want to say thank you for your efforts
in providing sonme sort of solace for our

peopl e who are coming in fromdifferent

countries.
But with that said, | just want to
ask -- because there are runors, and | just

want to make sure that runors are not real or
fake, so I'mgoing to ask you personally. It
was reported that New York City is |ooking

into Nassau Coli seum as a potential housing
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for our asylumseekers. Is that part of the
New York City plan?

MAYOR ADAMS: | didn't hear the first
part, I'msorry. You said reported that we
what ?

SENATOR MARTI NEZ: That New York City
is looking to use Nassau Col i seumin
Nassau County as a place for tenporary

housi ng for our seekers, our asylum seekers.

MAYOR ADAMS: That has not cone across

nmy desk.

SENATOR MARTI NEZ: (Okay. See, because

it was a news article on January of this year
that said New York City was | ooking as a
potential -- |ooking for |ocations at
potential places around the state, and
Nassau Col i seum cane up as one. So | just
wanted to nmake sure that | gave you the
opportunity to clear that up because, as you
know, if this is the case, all | would hope
is that there is sonme sort of discussions

wi th our local governments, with our | ocal
schools, with our not-for-profits. Qur

not-for-profits are already struggling with
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resources and | ack thereof.

So | just wanted to nake sure that |
put that out there and gave you the
opportunity to clear that up

MAYOR ADAMS: Yes. | think you
started out with the first words "there was a
news article,” you know.

(Laughter.)

MAYOR ADAMS: Cearly that has not
come across ny desk. And if we were to do an
initiative in one of the local nunicipalities
in the area, we're going to comunicate with
the | ocal electeds to share what we are
doi ng.

We -- this adm nistration believes
strongly in enmpowering |ocal electeds.

t hi nk everyone here would tell you how
accessi bl e our adm nistration, ny

adm nistration is. And we would definitely
comuni cate with you

But with that said, there needs to be
a deconpression strategy in the state. |
think it's the obligation of the Governor's

of fice to decide how we're going to take the
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cl ose to 47,000 peopl e that have come through
our care, how do we nake sure that this is a
statewide initiative. This is not a New York
City obligation, and there should be a
deconpression strategy that we could
successfully take small anounts of those who
are seeking to pursue the Anerican dream

SENATOR MARTI NEZ: Which is why | al so
sai d people are using the fearnongering
tactic, where these are famlies that are
seeking asylumthat are comng fromcountries
where their lives are at stake. And | can
tell you frommy personal story comng to the
United States, where nmy nother cane on her
own, |eaving her children and her husband
behind -- the resources were there for us to
be successful where we are today. Al of ny
si blings are successful individuals, and that
was because the resources were avail abl e.

And | just want to make sure that
what ever we do for these asylum seekers --
because they are |l ooking for help -- that we
talk and we communi cate and that things don't

come up in surprises, because the |ast thing
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we want is a surprise. But |ike you said
before, we need to figure out how to help
t hese asyl um seekers.

And | do want to say thank you for
bei ng here and for providing that opportunity
for asylum seekers, and especially these
children. Right? These children have
nothing to do with that's happening, and it's
scary to know that they're comng to a
strange place that they don't know and al
they want is to feel love and to feel
accept ance.

So again, | do thank you for that.

MAYOR ADAMS: Yeah, and they feel that
love with this admnistration. And it's
unfortunate that we had close to a thousand
people that lived in one of the hotels,
single adult males, and we told themthat we
need to open the space for children and
famlies in hotels and put themin congregate
settings, simlar to what we're doing with
everyday nmen in the city that live in
congregate settings. W want children and

famlies to be in hotel roonms as we
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transition theminto pernmnent housing.

And a small group of agitators have 40
of those individuals to protest and be on the
street. They were on their way into the bus
to go to the humanitarian center that we
opened -- heat, warnth, food, three neals a
day. We're incorporating English as a second
| anguage instruction. And they are thankful.

And that's the real tragedy of this.
When you go to the asylum seekers and the
m grants, they are saying thank you for what
you are doing. What we're doing in New York
City is not being done anywhere else in the
country. W are doing -- providing neals,
heal t hcare, education, nental health support,
all the things that we should treat people
with a level of dignity.

And who's it being led by? It's being
| ed by Conm ssioner Castro, who was a
Dreaner. He cane here with his nother from
Mexi co. He understands what they're going
t hrough, like you understand that. And that
is who's leading our initiative. W've done

an amazing job, and this city should be proud
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of what we have done and will continue to do.

SENATOR MARTI NEZ: Thank you. And
just one | ast comrent.

In moving forward we al so need to make
sure that our not-for-profits, those
organi zations that are hel ping across the
state, are also funded. Because they're at a
crossroads. They don't know who to help
because of the lack of resources that they
have. So that's sonmething el se that we need
to | ook at.

And obvi ously, going back with Al M and
the nonies that are given to our
muni ci palities, which is staying stagnant, |
agree that needs to be increased. Qur |ocal
governments are facing so rmuch right now.

And | just want to say thank you for
com ng here, for answering ny questions, and
for clearing the m sconceptions that's out
there. Thank you.

MAYOR ADAMS: Yes. And not only did |
spend the night in the Brooklyn Cruise
Term nal s and spoke with our brothers and

sisters that came from another country, but |
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spent the night in El Paso. | saw that the
failure at the national |evel has deci nmated
that city as they had to take on the infl ux.

But a | ot of people nust realize --
these cities, these border states, people
pass through there. They end up in New York.
We have al ready been the | eader of allow ng
people to come fromother municipalities. W
were al ready | eadi ng the way.

This new i nfl ux and the i nhumane way
they were treated has put us on the precipice
of just being overwhel med. And we can get it
right if everyone is participating in this.

SENATOR MARTINEZ: | agree. And I'm
going to al so echo what mny col | eague
Senat or Jackson al ways says, that New York
City needs sonme AlMnoney. And | do concur.
| think you do need a little extra hel p.

So | do appreciate you being here
agai n. Thank you.

MAYOR ADAMS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RAWOVAN VEEI NSTEI'N:  Before we go to
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a questioner, we've been joined by

Assenbl yman Sayegh. And Assenbl ywonan

Raj kumar has been sitting in the audi ence; |
negl ected to announce her earlier.

Assenbl ywoman Seawright, for three
m nut es.

ASSEMBLYWOMAN SEAWRI GHT:  Thank you,
Chair Weinstein and Chair Krueger.

Good norning, M. Mayor, it's good to
see you --

MAYCOR ADAMS: Al ways.

ASSEMBLYWOMAN SEAWRI GHT:  -- and your
team And as we roll into wonmen's history
nmonth, it's great to see the smart, talented
wonen -- Tiffany and your first deputy nayor
and our former colleague D ane -- around you.

| amthe new chair of the People with
Disabilities Conmttee, and I know you have a
very active Mayor's O fice for People with
Disabilities. But it's been docunented that
people with disabilities in New York City are
nore than twice as likely to live in poverty
as those without a disability.

| s there a conprehensive action plan
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to change the city, fromits transportation
to its schooling to its enpl oynent
opportunities, to access the affordable
housi ng and healthcare to help those with
disabilities inprove their quality of life
and receive the econom c opportunities they
need and so deserve?

MAYOR ADAMS: And there are too many
stigmas and untruths that are attached to
people with disabilities. And our workforce
devel opnent plan is |looking at all of that.
Al a person with disabilities is asking is,
nunber one, to be allowed to be gainfully
enpl oyed; nunber two, to be able to nove
around the city the sanme way everyone else is
able to do so.

And that is what we are attacking.
And our comm ssioner is head-on in ensuring
that we | ook at all the barriers that have
historically prevented people living with
disabilities fromentering the workforce, and
how do we nove around the city in the
appropri ate fashion.

ASSEMBLYWOVAN SEAWRI GHT: | al so want




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

89

to just raise the Roosevelt |sland Operating
Cor por ati on.

Roosevelt Island, as you know, is in
my district, and we appreciated you con ng
and visiting the island.

There's still several openings on the
board. As of |ast year there was a huge | ack
of diversity on the board. And I know you
have several appointees, and we've tal ked
about the residents of the island wanting to
have a say and a voice in the authority, the
corporation that governs the island.

So maybe we coul d get together and
tal k about how we could help the constituents
to have a voice in who represents them in
filling those vacancies and taking into
account diversity and wonen on that board.

MAYCR ADAMS: The first deputy mayor
will reach out to your office. And | agree,
we traveled to Roosevelt Island, it's
amazing. | lived in the city all this tine;
this is the first tine | took the tram
That's a beautiful place to live, right

across the street from Gracie Mansi on.
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Unli ke Gracie Mansion, you don't have ghosts.
So, you know - -

(Laughter.)

MAYOR ADAMS: But we -- the first
deputy mayor will comunicate with you and we
will finalize those itens we went through

ASSEMBLYWOVAN SEAWRI GHT:  Great, thank

you.
CHAI RWOVAN VEEI NSTEIN:  To the Senate.
CHAI RMOVAN KRUEGER: Thank you.
Next up we have Senator Leroy Conrie.
SENATOR COVRI E:  Good nor ni ng,

M. Mayor.

MAYOR ADAMS: Senator, how are you?

SENATOR COVRIE: |'mgood. Good to
see you this norning --

MAYOR ADAMS: (Good. Good to see you

SENATOR COVRIE: -- and your team
see you stole Latonia MKinney fromthe
Council. Along with your deputy mayor and
your new advisor, |I'mglad that you have a
strong team of wonmen along with Tiffany
Raspberry, because -- to nove your

adm nistration. And Jacques is al so sonmeone
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that 1've had the pl easure of working wth.

| only have three mnutes; |'mjust
going to run off sone things that | want to
tal k about.

You know, | do -- | do not support
expansi on of the charter school nunbers, but
| do want to see nore mnority charter schoo
owners that have been waiting in the pipeline
to get opportunities to get charter schools.
So | just want to be clear about that; there
was a mistake that ny office made | ast year
t hat people are confused about.

But we need to make sure that -- and
we need to end collocations with charter
school s and public schools as nuch as
possi ble. Hopefully this year in the
Legislature we can elimnate that as an
i ssue, because it's unfair to our |ocal kids
to be inposing a charter school with new
properties, new equi prment, and they're
suffering to look at that in an existing
school. That mnust end.

The issues on housing, | would hope

that you would work with the comunity
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boards. | knowit's a hard road, but a | ot
of comunities are concerned in
Canbria Heights and Laurelton about the ADUs,
t he basenent apartnments. The pilot plan in
Brooklyn didn't work, it was too expensive.

| hope that we can al so focus on the
AM adjustnment, which is a big problem
Because trying to build affordabl e housing
when you have to project the prices in
Jamai ca agai nst Forest Hills, we can never
get affordable housing built. It's a federal
issue. | hope that we can all work together
totry to get rid of the AM adj ustnment.

Progressive design-build. | know that
it's already -- DDC, your DDC has already
said it's saved the city over $2 billion. W
can get a lot of projects done with the
savi ngs. Hope that you can support ny bill,
Senate Bill 1761, regardi ng progressive
desi gn- bui | d.

Also I'"'mglad to see that you're
nmoving on teleworking. | have a bill on that
al so, Senate Bill 4580. | hope that we can

come to sone opportunity to deal with
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tel eworking for those people that really
can't get to work because of particul ar

reasons. And | hope we can work that out.

Diwali, | support the Diwali holiday.
As you know, | represent parts of Kew Gardens
and Kew Gardens Hills. | want to thank you

for being there and calmng their fears after
the incident in Jersey. You personally
showed up and prom sed conti nued

rel ati onships with the Police Departnent.

Al so what you're doing on mgrants
believe is critical and inportant. | hope
that we can all follow your |ead on that.

Finally, the main thing | want to talk
to you about. As chair of the Corporations
Commttee, | do support your reticence and
under st andi ng that you shouldn't be taxed
another billion dollars fromthe MIA. So as
chair of the Corporations Comrittee with
oversight of the MIA, | do support you on
that, and we will work to get other tax
revenue, working with nenbers here, to figure
out a way to fund the MIA w thout charging

city residents four tinmes over with the
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triple tax that they're trying to do right
now.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

MAYOR ADAMS: Thank you.

SENATCR COVRIE:  Three m nutes is not
| ong enough.

(Laughter.)

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Ari Brown, three m nutes.

ASSEMBLYMAN ARI BROWN. Thank you,
Madam Chai r per son

Good norning, M. Mayor.

MAYOR ADAMS: How are you?

ASSEMBLYMAN ARl BROWN:.  Anot her sharp
suit --

(Laughter.)

ASSEMBLYMAN ARI BROMAN:  -- al ways
| ooki ng good.

Mayor Adans, you've consistently
called for changes to the state bail laws to
address repeat offenders that conmt crines

t hroughout the city. As you just testified
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at this hearing on bail data, you've
identified around 2,000 individuals that are
responsi ble for nost of the crine in the
city.

Do you think that |ast year's changes
to the bail |aws have helped the city dea
with these repeat offenders? And what's your
pl an on how to address these serial
crim nal s?

MAYOR ADAMS: My counsel, Brendan
McGuire, has done a lot of work around this
area. And Brendan, can you --

NYC CH EF COUNSEL McGUI RE:  Sure.

Thank you for the question, sir.

| think the mayor's absolutely right,
there is a small nunber of extrene
recidivists in the city who are responsible
for a disproportionate amount of the crineg,
and al so who are failing to appear for court
appearances. The mayor has focused on the
2,000 or so individuals who are particularly
vi ol ent..

Beyond t hat nunber, though, there is a

| arger group of extreme recidivists of about
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9, 000 people. Just to take one exanpl e,
t hose 9, 000 individuals, they represent about
8 percent of the total nunber of defendants
arrested in 2022. Last year those 8 percent
of people were responsible for 56 percent of
felony burglaries in the city. They were
al so responsible for nore than 30 percent of
assaults as well as robberies.

So we have this issue where you have a
di sproportionate -- where you have a snaller
nunber of defendants we are calling extrene
recidivists who are exploiting the current
system and need to be addressed.

MAYOR ADAMS: And one nunber's
i mportant to point out that the counsel
shared with ne is that they're eight tines
nore likely not to return to court. A snall
nunber of peopl e, disproportionate anount of
crinme, making a nockery of the reforns we
fought for in the crimnal justice system

ASSEMBLYMAN ARI BROWN. Thank you,
Mayor .

Just to continue on that thought, nany

busi nesses around the city, both |arge and
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smal |, have pl eaded for changes to the law to
address serial shoplifters. W have the sane
probl em on Long Island. These crimnals have
i nmpacted the quality of life for New Yorkers
by repeatedly shoplifting at bodegas, grocery
stores, CVSs, Wil greens, and many other types
of stores every day. These crimnals are
even threatening or assaulting workers who
try and stop them \What's your plan to
address this issue, M. Myor?

MAYOR ADAMS: We spoke about sone of
them going after the organi zed portion of
this and taking down t hese organi zations that
are selling the products on social nedia, but
al so | ooki ng at those repeated of fenders.

And those who refuse to get the necessary
care that we are offering around food
services and substance abuse, we believe
we're going to need the state | awmmkers to

| ook at those extreme, habitual repeated

of fenders to increase the penalties that are
associated with it.

But there's sonmething that we often

overl ook and |I'm hoping that the state
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| awmakers |l ook at. Social nedia is feeding
many of the crises we're seeing in our
cities. Wen you' re | ooking on social nedia,
on Ti kTok, Instagram and others, of people
going into shops, stealing all over the
country, it is feeding the behavior. And we
need to really rein in the role that socia
nmedia is playing on many of these social ills
that we are facing.

ASSEMBLYMAN ARI BROWN.  Thank you,

M. Mayor.

Just to switch to education for a
nmonment, according to the data fromthe State
Educati on Departnment, only 30 percent of
New York City students in Gade 8 were deened
to have scored as proficient in math on
st andardi zed exans, and only 65 percent of
students in G ade 8 were deened to be
proficient in ELA exans.

Do you think these statistics support
or hurt the Governor's proposal to expand
charter schools in New York City?

MAYOR ADAMS: No, | don't think the

Governor's proposal is going to hurt those
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nunbers. You know, the fact that if a child
is in a school, we need to nmake sure those
children are proficient. 1've quoted the
nunbers over and over again -- 65 percent of
Bl ack and brown children don't neet
proficiency in the Departnent of Education.
That's not a charter school; that's the
Depart ment of Educati on.

We need to scale up and expand what's
successful and what works. And that is ny
primary focus. Watever works to educate our
children, we need to scale it up and we need
to make sure that children are prepared for
the future -- not only in what we have been
t eachi ng previously, but how do they be
prepared for tonmorrow. It's critica
t hi nki ng, working in groups, comunication --
these are skills that historically have not
been in our traditional school system

ASSEMBLYMAN ARI BROWN. Thank you,

M. Mayor.

| see | have 35 nore seconds. As a

former police officer, what can we do to

continue to support our police? You re one
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of them we adnmire you for that. Wat can we
do?

MAYOR ADAMS: Well, it's clear: To
not denoni ze the profession, because in a
numerical mnority that tarnishes the badge.

W saw what has happened fromthe days
of Oficer Mora and Rivera to |osing an
of ficer while off duty shopping for a car.
Qur officers are on the front line. They run
t owar ds danger while we run away from danger.
And we need to | et them know we appreciate
the sacrifices they make.

ASSEMBLYMAN ARI BROWN:  Thank you,
M. Mayor.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

To the Senate.

CHAI RMOVAN KRUEGER: Thank you.

| believe I"'mthe |ast Senator. So
wel comre to Al bany again, M. Mayor.

| also just want to highlight how
important we all do think, if we change the
law to do away with Queens or perhaps
Queens- Brookl yn Day, that you will have the
ability to provide the day for the
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Diwali-participating comunity.

Wi ch | personally have | earned,
because everyone was telling ne it matters in
the Indian community, but of course it
matters in the Indian, H ndu, Buddhist, Sikh
and Jain religious communities. And I'mtold
t here's over 200,000 New Yorkers that
participate in religions that participate
with Diwali

And | hear it's a great holiday, so
the G eeks mght want to participate in
Diwali also, so they were raising that issue.

But to get to other topics. MIA |
under st and your point about these new costs
for the city, and | understand mny col | eague
Senator Comrie's point. And |'ve been
reading all these articles that are
comenting on why we shouldn't do this
proposal. But you agree we have to do
something. New York City is conpletely
dependent on maki ng sure we have a
functioni ng MIA

So what do you suggest we do up here

to actually get the MIA the noney that |
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think we both agree they need?

MAYOR ADAMS:  Well, | think simlar to
what | have done in the city governnent, when
we canme into office on January 1, 2022, we
i medi ately inplenmented a 3 percent PEG on
all of our agencies. W didn't do it one
fiscal year, we did it the second year as
wel | .

And | think that the MIA nust get
their books in order. W know that's not
going to be the only way to close their
budget gap. | believe that that is one of
t he ways.

And the second, it is a statew de
responsibility. It is unbelievable for the
New York City electeds to be told that we're
going to take a half a billion dollars out of
only New York City's budget. Only New York
MIA is a statewi de obligation. And we have
been doi ng our share, as Jacques pointed out,
our budget director, and we were committed to
do the $3 billion. W are doing our share.
We know how i nportant the MIA is.

But it's unfair to do what's in
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New York -- as | think Senator Jackson
poi nted out, we don't have an endl ess fl ow of
cash, and it is inperative that the MIA --
and we' re hoping that the Governor
under st ands t hat .

CHAI RMOVAN KRUEGER: Thank you.

Junping to the mgrant situation, so
when the state was testifying the other day I
asked them quite a few questi ons about how
their billion-dollar contribution really was
or wasn't a billion dollar contribution, over
how | ong, and what the inpact actually would
be.

When | | ook at the numbers your
of fi ces have shared, it seens that while the
state is saying -- the Governor in her
budget -- that we'll be covering our
traditional 29 percent of the cost of
sheltering this new growi ng popul ati on, that
(1) they're assum ng they know how many
people it actually is and will be, but (2) it
turns out we actually haven't been giving the
city the 29 percent that they should be

getting even in your traditional honel ess
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shel ter popul ation, which is at crisis
| evel s, speaking as a New York City resident.

So hel p me understand what the nmath
actually should be if we are neeting our both
hi storic commtnment to our share for shelter
in general, and then if we were attenpting to
meet our conmm tnent of a matching formula for
the mgrant community. | knowit's alittle
technical, but it would be very hel pful for
me to understand.

MAYOR ADAMS: As you pointed out,
that's only 29 percent, what they're
proposi ng. And what everyone |'m hoping
woul d wrap their thoughts around is that on
January 1, 2022, we had about 45,000 people
in our shelter system And that's throughout
the years. 1In one year we have -- we reached
roughly 43,000. Now we're in the area of
47,000. In one year we've doubl ed what we
traditionally had in our entire shelter
system The weight of that is just
unbel i evabl e when you think about it.

Jacques, could you go into the

nunbers?
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NYC BUDGET DI RECTOR JI HA:  Yes.

The Governor basically proposed a
formula of a third funding fromthe federal
government, a third funding fromthe state,
and a third fromthe city. As you know, in
t he Republican-1led House, it's highly
unlikely that we're going to get anything
fromthe federal governnent. Ckay?

So therefore, fromour perspective, if
you want to split the cost, at least it
shoul d be, at the m ninmm 50/50. GCkay? But
right nowit's like 29 percent. It's not
even a third. Like you said, they're only
gi ving us 29 percent.

And -- but again, it's a billion
dollars out of a $4.2 billion problem
| eaving us $3 billion that we have to cl ose
within the anmount of two nmonths. | nean,
this is -- the tineline, the urgency of the
timeline, this is very critical for us. |If
we don't have those resources, we have only
two nonths to bal ance our budget because
we're conmng up to the Executive Budget at

the end of April, and we have to bal ance
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fiscally '23 and fiscally '24. 1t's not |ike
somet hing that you have to resolve in a year
kay? Wthin two nonths we have to bal ance
our budget.

So the fact that we don't have those
resources -- and on top of that, okay, there
is the added pressure of the billion-dollar
cut, okay, inposed on us because of the MIA,
t he Medicaid cost shift, and other costs,
that's what's so concerning to us.

CHAl RMOVAN KRUEGER:  So if | just
stick with the math for the rei nbursenent for
the shelters and the HERRCs, ny
back- of -t he-envel ope math is that we're
really only payi ng about 16 percent of the
city's share of its cost for traditional
shel ter arrangenents and HERRCs, and that we
need to get you to at |east 29 percent if
we're trying to -- negotiating with the
Gover nor .

So could you -- not right this
second -- could you doubl e-check ny nmath and
get back to ne about the percentage?

NYC BUDGET DI RECTOR JIHA: | could
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double -- I will -- sure.

CHAl RWOVAN KRUECGER:  Because | think
if we say we're giving the city 29 percent,
whet her you think it should be 50 percent or
not -- we can discuss that -- | think we're
not giving you 29 percent. | think we're
gi ving you much | ess. Even though
understand that with the grow ng m grant
popul ati on, as the mayor has pointed out, we
really don't know what the total nunbers will
be --

NYC BUDGET DI RECTOR JI HA: Exactly.

CHAl RWOVAN KRUEGER:  -- three nonths
down the road or a year and a half down the
road. But it seens to nme we ought to have a
fair and honest conversati on about the
percentage the state is picking up regardless
of how many people are or are not com ng in.

Qobvi ously we don't want nore people in
shelters, we don't want people in HERRCs.

And if they go down, we'll all be
celebrating. But | think we need to
establish that there is a percentage, we've

commtted to it, and that's what we actually
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ought to be paying you.

So getting back to me with nore math
will be hel pful --

NYC BUDGET DI RECTOR JIHA: We will do

CHAI RMOVAN KRUEGER: -- so thank you.

Qui ckly junping --

MAYOR ADAMS: It always inpressed ne
how you were just deep into those nunbers,
Senat or .

(Laughter.)

CHAl RMOVAN KRUEGER: Wel |, you know,
she's called the Ways and Means chair and |I'm
call ed the Finance chair for a reason

(Laughter.)

CHAI RAMOVAN KRUEGER:  But t hank you.

|"msorry, | had a long list and |
want to try to get to a couple nore.

Ch, so in the presentation we received
fromyour staff, M. Mayor, they did say the
charter schools, if they were to grow, would
cost you a real $1.3 billion a year. So |
under stand your points about you have to

educat e children sonmewhere, but apparently
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t he proposal of the Governor really would dig
into your school budgets. And as you've

al ready pointed out, because of the | aw t hat
we passed on class size, you do have
continued responsibility for some growmh in

t he cost of education.

And | just, again, think that we
should all try to be on the sane page of why
this is an extrenely expensive proposal for
the Gty of New York. So | didn't want to
say you and your nenbers -- your staff were
sayi ng di fferent nunbers, but | do believe
that the briefing that we received referenced
an increase of over a billion dollars a year
if that charter school proposal of the
Governor noved forward.

And | al so share the opinion of ny
col |l eagues that | don't think this is in the
best interests of the city.

Oh, | have one mnute left. As
sonmeone who | know knows far nore about
policing than | ever will, you' ve set up a
new system where we get on our phones or

per haps our cell phones every action taken by
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a precinct. It's alittle -- you know what
" mtal ki ng about, when the little alerts
cone in?

MAYOR ADAMS: Mm hmm

CHAl RMOVAN KRUEGER: They never report
a crine being solved. |I'msure there are
crinmes being solved. But | actually think it
woul d be hel pful if that information also
came to us. Because you sonetinmes read these
and think, oh, there's never a solution.
Nobody ever catches a crimnal, nobody ever
gets sonebody off the streets that supposedly
has done various things that we get reported
every day.

So could you potentially ask themto
add that to the information we're getting?
Because | don't think you're telling the ful
story of the NYPD, and perhaps are even
skewi ng our opi ni ons.

MAYOR ADAMS: Wel | -thought. And |
| ove that, and we're going to incorporate
t hat because their close rate is at a record
| evel . Many of the bad guys, they have been

removing and arresting. And it's really
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i npressi ve when you | ook at what they have
been doing. And we're going to incorporate
t hat .

CHAI RAMOVAN KRUEGER: | appreci ate

that. And ny tinme is up, so thank you very

much.

MAYOR ADAMS: Thank you.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Fal |, three m nutes.

ASSEMBLYMAN FALL: Thank you,
Madam Chai r.

M. Mayor, thank you for being here.

And | just want to highlight something

before I get into ny coments and questi ons.
You know, since you've been in office,
you know, you and your team have been
i ncredi bly responsive to any requests that |
have sent your way. You always pick up ny
calls. So | just want to publicly thank you
for that.
And | also want to thank you for
addi ng another Staten Islander to your team
It's always good to have, you know, soneone

across the aisle from Staten |sl and.
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You know, public safety is a big
concern. You know, my district consists of
Northern Staten Island, Lower Manhattan and a
little bit of Brooklyn, and public safety is
very inportant in all three parts of ny
district. And on the Staten Island side,
we're noticing a decrease in the head counts
for the police officers that we're seeing at
the 121 Precinct and the 120 Precinct. So
woul d |'i ke to have sonme hel p and support
t here, because of course the nore resources
that they have, the better it is.

On the Manhattan side of ny district,
you know, we're seeing an issue with thefts,
right? So we had an issue where a Rite Aild
had to close down, and this is a Rite Aid in
Battery Park City. A lot of 9/11 survivors
relied on the pharnacy there. Nowit's
closed as a result of the thefts that we're
seeing across the city. So, you know, |I'm
hoping that the city will have a plan to help
protect some of these stores, you know, in ny
district but across the city because that's

very inportant, especially in that part of
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Lower Manhattan that has had inpact in the
past .

As far as honel essness, we have, you
know, simlar issues on the Staten Island
side and the Manhattan side. You know, would
| ove for your teamto be on top of that. |
know there are tinmes where, you know, it goes
away for a little bit, then it comes back,
it's very inconsistent. | understand it's a
citywide issue, but that is an issue that is
constantly brought to nmy attention from fol ks
in the district.

As far as infrastructure, one of ny
concerns with Lower Manhattan -- |'msorry,
with Staten Island is the flooding we've
seen. | know you and the former Senator have
visited a nunmber of sites. And |I'mjust
curious to know what's your short-term and
| ong-term plans in addressi ng sonme of these
infrastructure issues on the island?

MAYOR ADAMS: Yes. Well, clearly
under this admnistration Staten Island is
not the forgotten borough.

We' ve been out on Staten Island a
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nunber of times, both forner Senator Savino
and |, looking at those sites. There's a
real plan of shoring up our shorelines, and
what we will do is have our teamcone in, sit
down and give you the full analysis of sone
of the projects that we are going to put in
pl ace on Staten Island, and partner with you
to get the resources we need on the state
| evel as well as what we're going to put in
on the city |evel.

ASSEMBLYMAN FALL: CGotcha. And |
appreci ate that.

And just to quickly close,
Lower Manhattan, we have a numnber of
resiliency projects that are taking place.
The state is doing sone, the city's doing
some. And ny concern is the projects are not
talking to each other. You know? So |'ve
asked for a conprehensive plan. | really
haven't gotten a clear answer on that.

But, you know, we just want to nmake
sure that the governnment is spending noney on
keepi ng that area safe, that we're doing it

in such a way that, you know, it nakes sense,
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right, and we're not m ssing any gaps.

And just would | ove to have your
support for the Bus Rapid Transit, the BQE,
and Five Wrld Trade Center.

And that is all, Madam Chair.

Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you,
Assenbl ynman.

W go to the Senate.

CHAl RAMOVAN KRUEGER: Wel |, actually
the Senate is closed for the noment. But a
few others are trying to get over here.

Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Okay, so we go
to Assenbl yman Tannousi s.

ASSEMBLYMAN TANNQUSI S:  Good to see
you, M. Mayor.

MAYOR ADAMS: Al ways, thank you

ASSEMBLYMAN TANNOUSI S: As you can
see, Staten Island is very well represented
in the Assenbly between these two gentl enen

M. Mayor, | want to ask you about

those 2,000 or so recidivists that are

wr eaki ng havoc on our streets. Clearly there
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has been an issue with those 2,000
i ndi vi dual s, being that they are continuously
being let out into the street.

Now, M. Mayor, obviously you were a
New York City police officer. | nyself was a
former Bronx prosecutor. So, you know, 1'll
be the first to tell you obviously there were
issues with the crimnal justice system

My question to you, M. Mayor, is
assum ng we have the right people on the
bench, do you feel that we need an increased
judicial discretion? Because, M. Myor,
woul d you agree that no two cases are alike,
no two defendants are alike, no two victins
are alike, and an increase in judicial
di scretion would be able to prevent a | ot of
t hese recidivists fromcontinuously
commtting crinmes and now showing up to
court?

MAYOR ADAMS: |'ve al ways stated that
| believe that we should have sone type of
judicial discretion.

But I'malso clear that we need to

| ook at the totality of the crimnal justice
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system -- underfundi ng def ense attorneys, the
shortage in district attorneys, the anmount of
cases going through the court system And if
we don't take a full approach -- and even the
feeders to sone of this violence, sonething

t hat Assenbl yman -- Speaker Heastie raises
all the time, that we need to | ook at what
are sone of the feeders.

Now, a report just came out recently
that stated out of all of the cities,

New York is doing nore for upstream sol utions
than other city. W're putting nore into
preventive actions than any other city.

So I'ma supporter of giving judges
nore discretion, but I'malso a supporter in
addressing the totality of the crim nal
justice systemand the problens we're facing.

ASSEMBLYMAN TANNCUSI S:  Thank you very
much.

| yield back ny tine.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

So we're going to continue with the
Assenbly: Assenbl ywoman Gonzal ez- Roj as.

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  Thank
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you, M. Mayor.

MAYOR ADAMS: Thank you.

ASSEMBL YWOVAN GONZALEZ- RQJAS:
According to your 2024 budget, you proposed
elimnating 773 unfilled jobs within the
Depart ment of Social Services, which oversees
t he Human Resources Adm nistration that
processes SNAP food stanp applications.

According to the DSS deputy
commi ssioner, Jill Berry, there were
50, 000 applications for SNAP in Cctober of
2022, which is a 60 percent increase fromthe
same nonth in 2019. Berry also said that
nore than half of the food stanp
applications, 53 percent, were not processed
within the required 30 days in fiscal year
2022.

Can you share what your adm nistration
is doing to address this issue so that our
nei ghbors don't go hungry?

MAYOR ADAMS:  First, it's not
accept abl e that anyone has to wait. That is
unacceptable. And as the mayor, | take ful

responsibility for that.
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There's several things we nust do. W
have to stop using antiquated nmethods on
processi ng applications. M team has been
ordered to put in place how do we expedite
t hese applications. Far too many cone in
that are either automatically disqualified
for one reason or another. There's no reason
we' re going through a | engthy process to tel
sonmeone they're disqualified. W can do a
better job by using nyriad technol ogy and
enpl oyees to resolve this issue.

And the cuts in personnel there? W
still have a substantial nunber of positions
t hat nust be filled.

And again, we did a job fair this
weekend, a hiring hall, where over 800 people
showed up. W call is to ny | awmakers.
need for you to do an anal ysis of your
districts, see where you have high
unenpl oynment, and partner with us and do a
hiring hall in your district so we can fil
t hese jobs. W have about 27,000 vacant | obs
when you have double-digit -- in sone areas,

doubl e-di git unenpl oynent. That just doesn't
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bal ance out.

We need to get New Yorkers enpl oyed
again and get them back into these offices so
that we can expedite things |ike SNAP and
WC W were able to get an extension, but
that's not enough for me. W should not need
an extension. And we're going to resolve the
i ssue of this backl og.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Yeah,
and how -- what is sort of the inmedi ate
response? Because | hear your job positions
could take tinme, the technol ogy coul d take
time, but we still have our nei ghbors going
hungry. So is there any really i mediate
steps to address this backl og?

MAYCR ADAMS: Again, for a person as a
child that needed SNAP benefits, | know what
it is not to get themon tine. 1It's the
di fference between a neal and not a neal, and
a difference between havi ng some of your
basi ¢ needs net.

W will address this backl og.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Thank

you, Ssir.
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CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Conti nui ng, Assenbl ywonman Si non.

ASSEMBLYWOVAN SI MON:  Good nor ni ng,
M. Mayor. How are you?

MAYOR ADAMS: Quite well. Yoursel f?

ASSEMBLYWOVAN SI MON:  Good.  Good.

So | want to thank you for being here
today. | have a whole list of things. 1'll
never get to them

(Laughter.)

ASSEMBLYWOVAN SIMON: |'I1 | eave off
the ones | disagree with you on.

(Laughter.)

MAYOR ADAMS: You're a good person.

ASSEMBLYWOVAN SI MON: But first | want
to thank you again for your work on dyslexia
and invite you again to Dyslexia Awareness
Day on May 17th, and al so ask for your
support of my bill, with Senator Myrie, that
woul d screen fol ks who go into our
correctional facilities and provide themwth
t he supports they need. Because if they're
going to be successful when they get out,

they need to read, as |I'msure you know.
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As well as ny bill addressing the way
we train our teachers in higher education,
which is where the problemstarts.

But | also wanted to talk to you about
a couple of things with regard to the BQE and
funding and how we can really nake this work
alittle bit better. There are significant
i ssues. Sone of them are funding issues,
clearly. W want to be supportive of the
city's application, but we need to nmake sure
that application actually is in the shape it
needs to be in when it's submtted. So |
real ly appreciate your adm ni stration worKking
with us on that.

But | also want to get to this issue
of housing, and Harvey tal ked about it with
t he basenents. And that is when you | ook at
where those fl oods occurred, it's because we
have no capacity in our sewer system and it
is where the sources of the underground
streans were. And this is throughout the
city, that was nostly in Queens during |da.

But we need a hydrol ogy study. And

-- it's going to be not inexpensive. But




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

123

it is the kind of thing we need. W clearly
have been asking for it in the Gowanus area,
which is a critical issue. And so I'd like
to get your reflections on the need for that,
because we are just building ourselves into
nore and nore and nore disasters as we go.
And our sewer system needs a |lot of work. So
pl ease, if you could address that.

Thank you. | know I used ny three
m nutes, but -- oh, 1've got -- go ahead.
You've got time. You got 51 seconds.

MAYOR ADAMS: No, no, and | agree with
you. And, you know, we both know the capital
needs of building out our sewer system It's
not something that these major floods are
going to wait on. So we need a short-term
m ddl e-term and | ong-term plan. And
everything froma hydraulic systemto | ooking
at how we are doing our resiliency projects
al ong our shorelines, and | ooking at what are
ot her countries doing to nanage the flow of
wat er and overtaki ng of water.

The last storm which was really

shocking to ne, was not al ong our coastal
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areas where we flooded. So our challenge is
no longer rising sea levels, it is howw're
going to ensure the infrastructure inland is
al so able to handl e the heavy fl ow of water.
And we're | ooking at creative ways of doing
t hat .

ASSEMBLYWOVAN SI MON:  Hydr ol ogy st udy.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

W go to Assenbl ywonman Jackson

ASSEMBLYWOVAN JACKSON:  Al'l right.

Thank you, M. Myor. Al ways a
pl easure to see you. Like everyone else,
your teamis very responsive.

| just want to ask about funding for
reduci ng gun violence. Wth the exception of
policing, what else can we do? Can we fund
conflict resolution, job placenment? Like
what else is there available for us to do,
besi des addi ng nore policing, to reduce our
gun vi ol ence?

| know that we're fully funding
Foundation Aid, which is great. But we al so
are still seeing that Black and brown

students' graduation rates can be nuch higher
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and literacy as well can be rmuch higher. And
so |I'mjust wondering, what are we doing to
take care of those popul ati ons?

And | just need to plug that for the
Bronx we need cl eaner -- we need a cl eaner
Bronx. So | would |ove to see the DOT
machi nes -- the sanitation machi nes, the
el ectric ones, in the Bronx, so let's spend
some noney on that.

More caneras for NYCHA. M NYCHAs are
requesting cameras, especially the ones that
are a target with a I ot of gun violence, |like
Morrisania Air Rights, which | know you and
your teamvisited. So caneras for them

And creating nore green spaces, like
Crotona Park. So | would | ove to see sone
noney being placed into that.

But let's talk -- can we tal k about
what we're doing to fund progranms and ot her
t hi ngs besides policing for gun viol ence, as
wel | as graduation rates and literacy rates?

MAYOR ADAMS: Deputy Mayor, you want
to go into what you're doing with the gun

viol ence task force and sone of the stuff
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we' re doing around it?
NYC DEPUTY MAYOR WRI GHT: Sure. The
mayor has convened all city agencies, at
| east starting in June, to cone together and
real ly put together a conprehensive plan to
deal with all of the upstreamissues,
i ncl udi ng housi ng, education, econom c and
wor kf or ce devel opnent, snmall busi ness
devel opnent, sanitation. And we are
targeting the six precincts that contribute
to 30 percent of gun violence in the city --
and they' re predomnantly in the Bronx and in
Brooklyn -- and are engaged in conmunity
nmeeti ngs on the ground in those nei ghborhoods
and communities to contribute to those pl ans.
And that's sonething we want to do in
partnership with the state in terns of what
t hose investnments -- because as we all know,
t hose conmunities have not gotten the kind of
focus that they need and they're absolutely
going to get it in this admnistration
ASSEMBLYWOVAN JACKSON:  Thank you.
And then can we talk a little bit

about graduation rates for Black and brown
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students, and the literacy rates. What are
we doing to increase both?

MAYOR ADAMS: The chancellor -- and |
j oi ned himyesterday -- he has a version of
COMPSTAT that was used in the police
department to do precision policing. He has
a version of that. He's going to start doing
it weekly with his superintendents, and wil|l
be including principals.

And | woul d encourage sone of you to
come and sit in and | ook at those neetings,
because they're zeroing in on those rates.
They're not waiting for the end of the
senmester to determne there's a problem And
they're zeroing in on those nunbers that
you' re tal ki ng about.

ASSEMBLYWOVAN JACKSON:  Ckay. Thank
you, M. Mayor.

MAYOR ADAMS: Thank you.

How s your little one?

ASSEMBLYWOVAN JACKSON:  He's al ways
doing well. Thank you, sir.

CHAl RWOVAN VEEI NSTEIN: W go to

Assenbl yman Eachus.
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ASSEMBLYMAN EACHUS: Thank you,
Madam Chai r.

Thank you, M. Myor, for being here
and for your testinony. Not only do you | ook
sharp, you are very sharp

(Laughter.)

ASSEMBLYMAN EACHUS: |'m going to make
a statenment first. And just to |let you know
where it's coming from | was 40 years a high
school teacher, okay? | was in the classroom
and so on like that, in both private and
public school. And I've al so experienced the
creations of these charter schools.

And | would love to talk with you at
any time about how inherently these charter
schools are discrimnatory. And | certainly
woul d not be increasing the cap, never m nd
the financial aspect of it. But | wanted to
|l et you know that that's what 1'mgoing to
do.

MIA. Kind of going along with what
Senat or Krueger asked, ny district is Orange
and Rockl and County. W' re paying payr ol

tax and receiving literally no services. Not
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happy about that.

But ny question is, shouldn't you --
since it's a state agency, shouldn't you be
asking us to kind of restructure the entire
MIA, not just worry about, you know, wage
increases and so on like that? Because we're
tal ki ng about hundreds and hundreds of
mllions of dollars, year after year after
year.

MAYOR ADAMS: And | agree, and | think
that that is part of the deliberation process
that the state is going to go through. The
MIA is a statewide entity. And just as when
| served here, we knew that there were sone
i ssues we had to do structurally with the
MIA, and | think that still stands true
t oday.

ASSEMBLYMAN EACHUS: kay. Thank you.

The final thing that | have that |'d
like to talk to you about, you nentioned --
are electric vehicles. Again, ny experience
is | have been building actual electric
vehicles, racing themw th kids cross-country

and so on like that, won national awards.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

130

Very proud of ny history with that.

However, the one thing that | noticed
is that we're encouraging electric vehicles
wi t hout the proper education for the fol ks as
wel | as for our energency services folKks.
What happens when these things get in an
accident? I'msure you re aware that the
batteries are conpl etely encapsul ated, they
can't get to the batteries if a car or CGod
forbid a bus with school children gets in an
accident. And there really is at this point
no education for those fol ks out there.

And |'m hoping that you will join with
us to create an educational system where we
can teach not only the people that purchase
t hese but also the enmergency services. And
|"d like to put that bill on the people that
are selling these vehicles, not on us.

MAYOR ADAMS: Well, a good point.

Two things that you stated that
resonate with ne. Nunber one, | would | ove
for our teamto speak with you about what
you're doing with children around el ectric

vehi cl es because | think we should build out
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a pipeline. As this green econony grows, the
opportunities should grow for those children
t hat were ignored.

And the fire comm ssioner,
Comm ssi oner Kavanagh, she's | ooking at the
battery issue in its totality. And so we
would ove to talk with you about that.

ASSEMBLYMAN EACHUS: Great, thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

W' ve been joi ned by Assenbl ywonman
Zi nerman and Assenbl yman MDonal d.

And we go to Assenbl yman Sayegh for
t hree m nutes.

ASSEMBLYMAN SAYEGH: Thank you very
much, Madam Chai r woman

Mayor, wel conme to Al bany.

MAYOR ADAMS: Thank you.

ASSEMBLYMAN SAYEGH: Mayor, you know,
like ny colleague, a lifelong educator. And
for me, diversity is crucial. And New York
Cty, you know, is the hub of diversity --
not only for the state but for the entire
nation.

And today is crucial because in your
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role as mayor, your input and your positions
on issues play a mpjor role. And we -- many
of the menbers spoke earlier about Diwali,
and Chancel | or Banks already indicated that a
very special bill -- that's already sponsored
by Assenbl ywoman Raj kumar and al so Senat or
John Liu -- is before us.

And if this bill is voted and you're
in a position to support the extension of the
Diwali holiday in the school system we
wanted to know if you would do so and really
al l ow New Yorkers to continue to show respect
for the traditions and religions and the
cul tures of what makes New York great.

MAYOR ADAMS: Yes. Yes, |'mvery
excited about the opportunity. Wen we net
wi th advocates | ast year, Chancellor Banks --
| have to take ny hat off to him-- he knew
we were bunping up against the limtations of
school days. He found a creative way to do
it through the Brooklyn-Queens Day. And if
we get it out of the | awmakers here, we are
going to be encouraged to say that the

| awmaker s under stood the power of diversity
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and acknow edgi ng of all of our desires to
cel ebrate our heritage.

You know, Andrew, in ny G eek
contingent, they joked about, you know, the
desire to do so with our Greek contingent.
But the nore we can do it, the better we are.
It just really cel ebrates who we are. And if
anyone can get it done, this state, this body
here can get it done.

ASSEMBLYMAN SAYEGH  Mayor, thank you

Al so, in addition, we spoke | ast
sessi on about the inportance of proposals
i nvol ving snmal |l businesses in New York
especially in areas of high crime and nany of
t he bodegas and the snmall busi ness peopl e.
And this was an issue YAMA -- the Yeneni
Anerican and the Domi ni can associations in
New York City have | obbied for, and that is
for the establishnent of a programwith a
mat ch and a support that would all ow for
security and safety canmeras into -- in the
busi nesses and out si de.

This way it's very hel pful for crine

prevention and really shows a little bit nore
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support, especially inlight of the life
support that we lost in the community with
many busi nesses.

MAYOR ADAMS: We nmet with our |ocal
busi nesses, our retailers, we had a session
at Gracie Mansion, and we're clear that this
is a problemthat nust be addressed by the
New York City Police Department.

ASSEMBLYMAN SAYEGH: Thank you very
much, Mayor.

MAYOR ADAMS: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ynan Mandani .

ASSEMBLYMAN MAMDANI :  Thank you.

M. Mayor, in the Governor's Executive
Budget she effectively proposes to raise the
fare from2.75 to $3. Do you support that
pr oposal ?

MAYOR ADAMS: No. W're going to
eval uate whatever we could do to keep the
fares -- currently | owincome New Yorkers,
they don't use the subway systemas a form of
luxury, it's a necessity. And as a MetroCard

hol der, | know how inportant it is.
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ASSEMBLYMAN MAMDANI :  Thank you.

And just a foll owup question, then.
Wuld it be safe to assune that you support
the Legislature finding a different source
for that $245 million a year that raising the
fare woul d create?

MAYOR ADAMS: Yes, | do.

ASSEMBLYMAN MAMDANI :  Thank you.

Movi ng on, |ast year when | asked you
at this very juncture if you would freeze
rents for the 1 mllion rent-stabilized
apartnents across New York City, you told ne,
guote, Let's freeze the rent of the tenant,
but let's give support to small property
owners as wel | .

Then the Legislature allocated
$2.2 billion for homeowner tax relief and
$1.1 billion for landlord relief in our
budget. And in response, your Rent
Gui delines Board raised the rent up to
5 percent. That hike is the largest in
nearly a decade, nore than anyone since
Mayor Bl oonberg, who ran as a Republican.

WIIl you conmt this year to freeze
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the rents for rent-stabilized apartnments, as
your predecessor did in 2015, 2016, 2020, and
20217

MAYOR ADAMS: Well, | think if you go
back and do an anal ysis of that period of
time, there was a proposal to increase |
believe to 9 percent. And you know and |
know t hat that board operates on its own.
don't control the board. And when | appoint
peopl e to boards, | appoint themto use their
del i beration powers to do what's right for
the people of this city.

That's how | run ny boards and ny
appointnments. | don't neddle. | appoint,
and | take a step back. And | don't
interfere.

ASSEMBLYMAN MAMDANI @ Ckay. Well,
that's a di sagreenent between the two of us,
because | view any appointnment in your
adm ni stration as an extension of your -- the
policy of your mayoralty. And since you have
the ability to appoint everyone within the
Rent Guidelines Board, that's where | see it

as your responsibility. But thank you --
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MAYOR ADAMS: That's rather
i nteresting, because when we appointed to the
PEP, the reason we did fix appointnments is
because we were stating we don't want nayors
i nfluence on the decisions that people make.
W can't have it both ways.

| appoint, | take a step back, and I
al l ow New Yorkers to do what's right for
New Yor kers.

ASSEMBLYMAN MAMDANI :  Thank you.

And with ny last 35 seconds, | just
want to follow up on Assenbl ywonan
CGonzal ez- Roj as' s questi oni ng.

So around the Human Resources
Adm ni stration, which falls underneath your
adm ni stration, we have 1.7 mllion
New Yorkers relying on food stanps. As you
know, food stanp requirenents state that
applications nmust be processed within
30 days. One thing that is troubling ne is
that in the previous nayoralty, in fisca
year 2021, 92 percent of applications were
bei ng processed within that time period. But

in your mayoralty, it dropped to 60 percent.
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And it has gone to the extent that
four of those New Yorkers who have
out st andi ng applications have filed a
cl ass-action |lawsuit agai nst your
adm ni strati on.

So | really very nmuch encourage you to
stop allowi ng New Yorkers to starve and start
bri ngi ng back the processing tines that we
expect in this city.

MAYOR ADAMS: Thank you for your
anal ysi s.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

Wel |, throughout the day there will be
some questions -- not necessarily to you,

M. Mayor, but to others who are here -- that
will need sonme followup on. So we'll nake
sure to get followup, and any foll ow up
guestions we'll circulate with all of the
nmenbers here

W go to Assenblynan Ra, five m nutes
t he ranker on Ways and Means.

ASSEMBLYMAN RA:  Thank you, Chair.

Mayor, thank you for being here.

MAYOR ADAMS: Thank you.
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ASSEMBLYMAN RA: | always have to
start on a light note and say it's great to
have a Met fan as the nmayor of New York City
again. And hopefully -- hopefully this is
our year and it ends with you presiding over
sonme type of celebration in Gty Hall.

| want to ask about NYPD staffing.
And in particular, as you know, there was a
report back in the fall regarding response
times, you know, for crimes and ot her
energencies. And |I'mjust wondering, where
are you in terns of staffing in the NYPD, and
is there any plans for additional classes and
that type of thing to increase the force?

MAYOR ADAMS: Well, | think it's a
conbi nati on. And when you | ook at the, as |
stated, al nost 27,000 jobs, we have about an
8 percent vacancy in New York City
government. The Gty Council has about a
14 percent. The conptroller's office has a
14. 5 percent.

Every corporation that | sit down and
speak with across the country are talking

about the availability of enployees. That
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has also hit our public -- our |aw

enf orcenent, police agencies across the
country, including New York, are dealing
wi th the enpl oynent issues.

So what are we doing? The first
deputy mayor put in place a full frontal
approach to recruitnent. W have been
resting on our own ability to have people
come to us; we can't do that anynore. W
have to go out and actively recruit, and that
i ncl udes the Departnment of Corrections
of ficers, police officers, people who are
hospital police. And we are putting in place
a real campaign to diversify the departnent
and bring on nore police officers.

But with the agency nunbers that we
have now, we still have been able to decrease
shootings in our city by double digits,
hom cides in our city. W noved 7,000 guns
of f our streets. Qur offices are responding,
and we're going to continue to increase our
ranks.

ASSEMBLYMAN RA: Thank you.

And | know, you know, you've mentioned
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wi thin your testinony today and, you know,
your plan that you recently unveiled
regardi ng backl ogs of crimnal cases and, you
know, getting those cases resolved so people
can get justice. And, you know, particularly
t he di scovery end of it and those burdens

t hat have been on our prosecutors and our |aw
enf orcement .

So do you have any thoughts related to
comunity courts? |s there, you know,
somewhat of a solution there in expanding
t hose and hel pi ng nove sone of these cases
t hr ough?

MAYOR ADAMS: Love 'em The Red Hook
Crimnal Justice Court is a real winner. |
t hi nk we shoul d duplicate that throughout the
city if not the state. It's a good way of
not bei ng heavy-handed. | advocated for it
when | was a State Senator, the borough
president. | visited the court several
times. | think it's a great, great way to
deal with those particularly nonvi ol ent
| ow| evel crines.

ASSEMBLYMAN RA: Ckay. And then just
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one |l ast question, and this dovetails a
little bit into what ny coll eague
M . Tannousis was tal king to you about.

Qobvi ously we have this -- the main
proposal related to bail in this budget is
the least-restrictive |language. Do you think
that's sufficient, or is there nore that
needs to be done to fix that |aw from your
poi nt of view?

MAYOR ADAMS: | think there's a number
of things we can do, and | outlined sone of
them Nunber one, we have to really consider
t he henorrhaging of lawers. W're at a
dangerous level. W're losing attorneys in
the district attorney's office, we're | osing
attorneys as defense attorneys, and justice
is being able to have your rightful tine in
court and having the right counsel to do so.

So we have to do a real analysis of
what our crimnal justice system has been
failing for along tine. | probably visited
Ri kers and spoke with correction officers and
i nmat es nore than any nmayor in history, to

see the bottom of the problem-- what | |ike
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to say, the downstream problem I|f we want
to go upstream then we nust nmake sure that
we can get cases through the court system and
make sure that those who are dangerous
repeated extrene recidivists are not all owed
to return to our streets.

ASSEMBLYMAN RA:  Thank you, Mayor.

MAYOR ADAMS: Thank you.

CHAIl RAMOVAN VEI NSTEI'N:  So, Mayor, | am
next. And first | have two questions from ny
col | eague who's not a nenber of the
conmittee. So I'd like to ask on
Assenbl ywoman Zi nerman' s behal f.

Wth current issues with public safety
and | ow academ ¢ achi evenment of New York City
schol ars, we were encouraged to hear about
your plan to nake free space available to
gual i fied nonprofit agencies which give
students nore tine for academ c rigor and
keep themin a safe and secure environnent.
Can you explain the process to accessing
space and tell us when the initiative will be
rolling out?

MAYOR ADAMS: We call -- we call it --
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| believe your colleague is tal king about the
ext ended use of public school buildings.

was able to do this as the borough president.
It really shocks ne that at 7 a.m we tel

our children, welcone to the school; at

3 p.m, get out and don't conme back until the
next day.

School s don't bel ong to one
individual. It is part of the resources of
our communities. And so we believe we should
open the schools where we are going to pick
up the cost for the school safety agents, for
i nsurance, for cleaning the buil ding.
nonprofits should be using their sweat
equity, not trying to figure out how to pay
for the school building. These are public
resources, and they should be used.

The chancellor has currently put in
pl ace a procedure that is going to allow
t hese nonprofits to come in, they can use the
gynms, the pool roons, the school office
spaces. It's areal win/win. And he's going
to roll out the exact procedure for access.

CHAl RWOVAN VEEI NSTEIN:  Geat. And a
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guestion that | share some support of, |
guess, | have at l|least two conmunity gardens
inny district, so | understand that the
Senat e has advanced a bill to give community
gardens free access to water. And we're
wondering if the city is in support of a
programthat woul d provide free access to
wat er so downstate urban farnms can continue
to grow healthy foods and support your
healthy food initiative.

MAYOR ADAMS: And that's the goal, you
know. | don't think it's I ost on anyone that
| "' m probably a boring person to have di nner
wi th because |'m al ways tal ki ng about heal t hy
f ood nowadays.

But we are really | ooking into | eaning
how to be proactive around access to healthy
food, urban farm ng, rooftop gardens. This
is sonething that this admnistration is
really proud of -- everything fromthe
Pl ant - Power ed Fridays to Meatl ess Mondays to
the healthy food options in our hospitals.
They are now on a default nenu, and we're

finding overwhel m ngly the nunber of people
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who take a default nmenu keep that default
nenu.

It's about really being proactive in
how do we address our healthcare crisis and
how do we | ook towards food. And we're going
to be rolling out nore initiatives around
access to healthy food and urban farming in
our conmunities.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

And now an issue that |'ve been very
concerned with. |If you follow the news, you
know t hat Medi care Advant age pl ans have been
roundl y denounced by consumer advocates as a
bad bait-and-switch. | represent many
retired city workers who, like others, are
struggling to keep up with inflation. Yet
despite the court decisions in their favor
and the Gty Council last nonth not voting in
support of legislation to push this plan
through, it does seemthat the city is stil
committed to nove ahead with the plan to
force retirees who cannot afford the $191 a
month -- not really a choice -- to switch to

t he Medi care Advant age pl an.
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And | wonder if you could address what
the city's plan is at this point.

MAYOR ADAMS: Yeah, and | tell ny
retirees all the time, when they tal k about
their healthcare plan, they're tal king about
nmy heal thcare plan. You know, |I'ma retired
cop, and I'mnot going to do anything that's
goi ng to endanger the ability of those who
are on a fixed incone or who have al ready
contributed to our city -- we should make
sure that they have the healthcare that they
need.

We've nmet with the union | eaders two
weeks ago, and we're all commtted to finding
a way of how do we deal with these increased
costs in healthcare w thout taking away those
benefits fromour retirees. And we're going
to acconplish that task. W're still in
negotiations to find those savings, and they
are very eager to join us in acconplishing
t hat task

And they're clear: Medical costs are
through the roof. Really we need to | ook at

the real differences in howit would cost to
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get some of the surgeries that we're seeing,
how is this inpacting on the bottomline of
all of our unions and all of our civil
servants, and really non-civil servants.

CHAl RAOVAN VEI NSTEI'N:  But are you
willing to -- | mean, obviously it's the
exi sting unions. Are you looking at it as
alternative ways to fund the stabilization
fund and to not -- and to give retirees a
real choice that they can stay on Medicare
wi t hout having to pay this additional nonthly
fee, close to $2,000 a nmonth -- | nean, a
year ?

MAYOR ADAMS: Yeah, there are two RFPs
that are out. And those RFPs are now bei ng
| ooked at by those unions that represent
ot her menbers. They will do an analysis, and
we will cone back to the table.

But we are all commtted to finding
the right healthcare savings. But there are
two RFPs that are out currently.

CHAl RA\OVAN VEI NSTEIN: | | ook forward
to staying in touch with folks in your

adm nistration so that | can reassure ny
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constituents that they can receive the
heal t hcare they need without being forced to
pay extra.

MAYOR ADAMS: No, well, that's why,
you know, we have former Senator Di ane
Savi no, you know, who's a long-tine |abor
| eader and advocate for many of these issues.
She' s keeping a close eye on this.

CHAl RAOVAN VEI NSTEI'N: Good.  Because
| know that there often is that push-and- pul
bet ween existing current city workers and
retirees who don't have that sane seat at the
table. That's sonething -- when | chaired
Governor Enpl oyees here in the Assenbly, |
sponsored nunerous bills to ensure that the
retirees retained the same health benefits
t hat current workers have.

So thank you for continuing to work on
this issue.

| believe that --

CHAI RAMOVAN KRUEGER: Unfortunately
there's so nmuch other things going on at the
nmonment in the Capitol, | amthe

representative for the Senate for the
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continuation of the hearing. So thank you
very much for being with us.

MAYOR ADAMS: Thank you. Good to see
you all.

CHAI RAWOVAN VEEI NSTEI' N Yes, thank you,
M. Mayor. See you back in Brooklyn and the
city. And thank you for your staff for being
here.

MAYOR ADAMS: Thank you. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

(OFf the record.)

CHAl RAOVAN VEI NSTEIN: So | know |'m
sure there are sonme nenbers who would like to
talk with the Mayor. |If there are any
conversations, please take themout in the
hall so we can conti nue.

(O f the record.)

CHAI RANOVAN VEEI NSTEI'N: W are now
ready to continue with the hearing. W wll
hear fromthe mayors, the big-city mayors of
New York State: Mayor M ke Spano, Yonkers;
Mayor Evans, Rochester; Mayor WAl sh,
Syracuse; and Mayor Sheehan of Al bany.

|"'mnot sure people realized -- are
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any of the mayors here? W'Il|l take a nayor.

(Laughter.)

(Comrents off the record.)

CHAI RWOVAN VEEI NSTEI'N: W are goi ng
to -- we are going to have to take a short
recess while we wait for additional -- our
addi tional witnesses to arrive.

So the hearing is in tenporary recess
now.

(Brief recess taken.)

CHAl RA\OVAN VEI NSTEIN: (M c of f;

i naudi bl e.)

M. Mayor, please go ahead.

SYRACUSE MAYOR WALSH: Thank you,
Chair Weinstein, Chair Krueger, nenbers of
the legislative fiscal commttees, for
inviting ne to these joint hearings to
di scuss the state budget. 1It's nice to be
here back in person with all of you, and
appreci ate you accommodati ng the schedul e.

So at the time of ny first visit to
the commttees in 2018, the City of Syracuse
faced a starkly different environnment. The

city's fiscal condition was perilous, and
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nost peopl e saw Syracuse as a nmunicipality
slipping toward bankruptcy. Through snart
strategy, hard choices, good fortune and the
strong support of our local, state and
federal partners, |I'mpleased to report that
t hose days are in our rearview mrror.

Syracuse is on a path towards fisca
sustainability. Qur population is grow ng
again -- for the first tine in 70 years, as a
matter of fact. And Mcron's conmtnent to
New York neans the | argest economc
investnment in the nation's history is com ng
right to our region.

| amgrateful to this Legislature for
its support at each stage of Syracuse's
journey. Throughout ny five years as mayor,
New York State has been a reliable partner to
Syracuse. |'mparticularly appreciative of
t he nenbers of our |ocal del egation,
i ncluding Senator May -- nice to see you,
Senat or, and thank you for hosting nme in your
of fice today -- Senator John Manni on,
Assenbl yman Bill Magnarel li, Assenbl ywonan
Pam Hunter, and Assenbl ynan Al Stirpe.
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As Syracuse enbarks on an era of
grow h, we face new and different chall enges.
Wt hout proper investnent and effective
policy, the shortage of quality, affordable
housi ng we have faced will only magnify.

I nequities in opportunity that have pl agued
us for decades will w den, subjecting even
nore children, famlies and seniors to
poverty. The condition of our ailing
infrastructure will further decline. And
while our fiscal status has inproved, it wll
backslide unless the structural deficit
Syracuse and other New York cities face is
corrected.

In these tinmes, Syracuse needs its
strong partnership with New York State as
much as ever. W wel cone the nuch-needed
i nvestment included in Governor Hochul's
Executive Budget for the City of Syracuse.
Fundi ng for job readi ness, through Syracuse
Bui l d, our construction careers program and
Syracuse Surge, our strategy for inclusive
growh in the new econony, will help to break

cycles of poverty. State noney for a
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revolving loan fund State noney for a
revolving loan fund for small businesses and
flexible financing for m xed-incomne
devel opnment wi |l strengthen housing and our
econony. And the Governor's pl edge of
funding for the construction of public
housing will [ift up neighborhood that has
suffered i njustice and di si nvest nent.
Respectfully, | urge the Legislature to enact
t hese provi sions.

| appl aud Governor Hochul's conm t nment
to build 800,000 units of new housing in
New York State in the next 10 years.
Syracuse and Onondaga County nust be home to
tens of thousands of those units to neet the
demand we are expecting in our comunity. |
encourage the Legislature to listen to your
| ocal |eaders and to work with the
adm nistration to involve all nunicipa
governments -- urban, suburban, and rural --
in neeting the need we face for quality,
af f or dabl e housi ng.

In my annual State of the City address

three weeks ago, | said that Syracuse's great
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calling nowis to achi eve next-Ievel

growh -- to ensure that our decisions and
actions in the pivotal nonths and years
before us create sustainable growth and
opportunity for all. W can and nmust achi eve
growh that is inclusive, intentionally
creating opportunity for wonen, people of

col or, veterans, the LGTQ+ community, and
others historically |eft behind.

Today | ask for New York State's
assistance in critical areas that will help
us achi eve next-level growth: Violence
i nterruption, housing, transportation,
infrastructure and city finances.

In cities all over the state and
country, crine is a topic of grave concern
The COVI D- 19 pandemi c created econom c
di sruption and nmental health crises that
contribute to rising crime rates. Syracuse
ended 2022 with overall crine up 10 percent,
|argely driven by an increase in property
crime. Violent crinme rose at a | esser rate:
3 percent. Hom cides, which have the nost

devastating and | asti ng consequences on
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famlies and society, by the grace of God
fell by 38 percent.

Yet any hope for an extended reprieve
fromlives lost to violence has quickly faded
foll owing three hom cides already this year.
This i ncluded the heart-wenchi ng nurder of
Brexi al ee Torres-Ortiz, an 1l-year-old gir
who was killed in a drive-by shooting on a
Sunday eveni ng as she wal ked hone from a
nei ghbor hood store. Three teenage boys have
been arrested for that crine.

Qur comrunity continues to grieve the
| oss of Brexi and to find ways to stop the
killing. Last year, | started Syracuse's
first Mayor's Ofice to Reduce Gun Viol ence.
The office regularly convenes the individuals
and organi zati ons engaged in viol ence
interruption, and they are working with a new
| evel of coordination, cooperation and
part nershi p.

Based on their input, we have rel eased
a new community violence intervention plan
and will begin inplementing it this year. It

will go after the |eading cause of deadly
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vi ol ence in Syracuse -- conflicts between
gangs and groups of young people. The office
will focus on four mmjor contributing
factors: Entrenched cognitive and behavi oral
condi tions; school absenteeismand limted
career opportunity; high poverty levels; and
| ack of nmental health support.

There will be counseling, conflict
managenent, nmentoring, and job and school
reentry prograns. Through the coordi nated
efforts of our community viol ence
intervention partners, we will find an
enduring path to peace on our streets.

Nei ghbor hood street caneras, or COPS
canmeras, are essential to public safety. The
equi pnent aids in response to energencies and
plays a key role in virtually all mjor
crimnal investigations and successf ul
arrests in the city. Qur constituents and
our police are in full agreenment: W need to
expand the network of cameras in our city to
i ncrease nei ghborhood safety and bring nore
vi ol ent perpetrators to justice.

Qur legislative and funding priorities




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

158

agenda for this year seeks funding for these
and ot her crime-reduction prograns. | urge

the Legislature to conmit resources to these

i mredi ate and long-termintervention efforts.

Syracuse and other cities across

New York have long faced a crisis-|evel

shortage of affordabl e housing. The upheaval

of the pandem ¢ worsened conditions, as we

all know. 1In Syracuse, we can now foresee an

even nore consequential housing devel oprent:
spi ki ng demand in response to unprecedented
econonm c growh anticipated in the years
ahead.

Qur signature nei ghborhood
revitalization program the Resurgent
Nei ghbor hoods Initiative, |aunched in 2019,
has gi ven Syracuse a head start in being
prepared for what's to come. There are
currently 84 units of new construction,
owner - occupi ed single and two-fam |y houses,
conpl eted or underway. W have 24 nore
shovel -ready sites identified for
construction this year and next.

Wth funding included in the
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Governor's Executive Budget for the new
15th Ward, the Syracuse Housing Authority can
begin the first phase of redeveloping its
agi ng public housing near the south side of
Syracuse with energy-efficient, quality, new
publ i ¢ housi ng and m xed-incone devel oprent.

These actions will hel p address the
i mrense housing chal | enges and opportunities
we face, but they will not be enough. So we
are creating a new tool, the Syracuse Housing
Trust Fund, to begin to close this gap for
city residents in three ways. It wll
support hone repair and i nprovenents; it wll
expand flexible financing for honeowners; and
it will increase m xed-incone devel opnent to
deconcentrate poverty.

The Housing Trust Fund will be
centered on equity, to confront
di scrimnatory practices of the past. W
expect funding in the Governor's Executive
Budget will help seed the new fund, but we
will also need the help of the Legislature
and our federal partners to establish a

sust ai nabl e fundi ng stream
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Syracuse is working to have the right
infrastructure to nanage and respond to
growh. Today | will report to you about
efforts in traffic safety and traditional
infrastructure |ike water pipes, sewers, and
roads.

Si nce becom ng mayor, ny team and |
have been on a relentless push to nake
Syracuse a safer place for pedestrians,
bi cyclists and drivers. W |aunched the
city's first sidewal k snow renpoval program
and began a nuni ci pal sidewal k mai nt enance
program \We're also piloting new
traffic-cal m ng nmeasures, including speed
hunps, speed cushions, and reduced | ane
widths to slow traffic and increase safety on
our streets. Wile much progress has been
made, we still have a |l ong way to go.

A few weeks ago | announced Syracuse's
goal to becone a Vision Zero city. Vision
Zero is a strategy to elimnate all traffic
fatalities and severe injuries while
i ncreasi ng safe, healthy, and equitable

mobility for all. As a first step, we wll
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bring legislation to the State Legislature
this session to introduce speed caneras and
red-1ight cameras in school zones. Using

| egi slation this body al ready authorized, we
will also nove ahead with bus stop-arm
cameras in Syracuse, in coordination with the
Syracuse City School District.

| want to commend the Legislature on
two road infrastructure prograns that have
been instrunmental to our success in inproving
the condition of Syracuse streets. The State
Touring Routes and Pave Qur Pot hol es prograns
provide vital funding to Syracuse and have
hel ped us consistently pave nore than
gquadruple the mles of roads that we
reconstruct conpared to when | took office.
Fundi ng for these prograns, which are in the
Governor's Budget, should be increased in the
upcom ng spendi ng pl an.

On a bigger scale, the Legislature
previ ously approved nore than $1 billion in
funding for the first phase of construction
of the Interstate 81 Viaduct project. Once

the current legal challenge is resolved, the
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comunity grid will inprove transportation in
Syracuse and Central New York, strengthen the
city, and create thousands of good-paying

j obs.

Is that time or -- oh, had the tiner
right in front of ne the whole tinme. That's
okay.

CHAl RAOVAN VEI NSTEIN: That is time.
Despite us having tine, but --

SYRACUSE MAYOR WALSH: That's okay.

CHAI RAWOVAN VEEI NSTEIN:.  We're going to
go first to the Senate.

CHAl RWOVAN KRUEGER: Great. W're
goi ng to have Rachel My ask questions first.
Thank you.

SYRACUSE MAYOR WALSH: Great.

SENATOR MAY: Yes, hi, Mayor.

SYRACUSE MAYOR WALSH:  Senat or.

SENATOR MAY: Geat to see you.

SYRACUSE MAYOR WALSH: Nice to see
you.

SENATOR MAY: And first, in ny role as
the chair of the Gties 2 Commttee now,

excited to work with you on a lot of the
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i ssues that you brought up

You didn't get to tal k about 1-81;
that was ny first question. Were are we
now? What are the next steps? The judge has
al l oned sonething to go forward, but not the
tearing down of the viaduct yet.

SYRACUSE MAYOR WALSH:  So we're still
revi ewi ng Judge Neri's decision, which cane
down yesterday. It does appear to create
uncertainty for the project. Wile certain
el enents of the project are able to nove
forward per the decision, certain parts --
nanmel y, anything inpacting directly the
el evated vi aduct -- are not.

You know, | think per the
envi ronnmental review process, all of the
proj ect needs to be reviewed holistically.
And so to parse it out, again, creates
uncertainty | think certainly for us in the
city, but | suspect New York State DOT as
wel | .

So | know our attorneys are review ng
t he decision, as are New York State DOT

attorneys. W're going to continue to nove
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everything forward that we can. But given

t he conprehensive nature of the environnental
review, we continue to feel confident that

t hat environmental reviewis sufficient, and
we' re hopeful that we're able to ultimately
prove that and proceed with the entirety of

t he project.

SENATOR MAY: Ckay, thanks.

Bus rapid transit, is there a need in
t he budget, anything we need to be advocating
for here to nake sure that that happens? O
have we got the resources we need?

SYRACUSE MAYOR WALSH:  Yeah, thank
you, Senator. | know you and | are both
passi onat e about establishing a bus rapid
transit systemin Syracuse, nuch |like we have
right here in Al bany. And based on our nopst
recent conversations with Centro, it does
appear that they have the resources they need
to begin inplenmenting a BRT system That, at
| ast projection, is anticipated to be put
into service around 2026, which will be the
year after I'mtermed out of this job -- but

will be happy to be a rider nonethel ess.
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So as | understand it right now, it
appears Centro has everything they need, but
| think you and | have both been around | ong
enough to keep a close eye on that. And |
woul d just ask that you and your coll eagues
be prepared to do whatever el se may be
necessary to ensure that we have a robust
public transportation systemin Syracuse.

SENATOR MAY: Ckay, thank you.

| wanted to get to a bigger question,
and I|'msorry the other Mayors aren't here at
the sane tinme. But as | think about ny role
and the upstate cities in particular, you
t al ked about deconcentrating poverty as a
goal in sone of the m xed-inconme housing
devel opnent s.

But do you have an opportunity to talk
to the communities surrounding the city?
Because you can't just deconcentrate poverty
inthe city; it is already concentrated in
the city. So how much of a conversation is
going on, and what -- is there anything that
| can do, that we can do as a Legislature

that we need in the budget? 1Is there
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anyt hing that you can think of that we can do
to advance the idea of deconcentrating
poverty regionally around Syracuse and/ or

ot her upstate cities?

SYRACUSE MAYOR WALSH:  Yeah, it's
certainly sonething that's inportant and is
necessary. And | applaud Governor Hochul as
wel | as you and many of your coll eagues for
raising this issue. The reality is for far
too |l ong poverty has been concentrated in our
cities and urban centers. And there has been
excl usionary zoning that has ensured that
certain types of housing, whether it be
| ow-i ncome housi ng, high concentrations of
housi ng, cannot go into suburban comunities.

So it's a conversation that's |ong
overdue. | think the question is as a
muni ci pal official, you know, | val ue having
| ocal control over those decisions. And I
t hi nk, you know, as evidenced by our track
record, the Gty of Syracuse and nost cities,
many cities, especially the |arger ones, have
been ready and willing to do our part to

deconcentrate poverty but to al so ensure that
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everyone has access to quality affordable
housi ng.

Not every municipality has done that.
And so we do need to figure out a way to hold
those nunicipalities accountable, while
striking that right bal ance between hone
rule, local control -- but ensuring that
everybody does their fair share. And so ny
conversations with the Governor and with our
ot her colleagues -- | sit on the executive
conmittee of the New York Conference of
Mayors -- is that whether we like it or not,
this is a conversation that is |ong overdue,
that there does need to be increased
accountability on behal f of al
muni ci palities on the issue of housing.

But as to the right nechani sm whether
it's what the Governor is currently proposing
wi th the housing pact or something other than
that, where it's nore of a carrot approach --
maybe perhaps incorporating or using existing
state funding to incentivize the right type
of behavior -- you know, | think there's

still roomfor discussion. And that's why I
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encourage you all to have those di scussions
with | ocal |eaders. But we shouldn't allow
that issue to go away. |It's only going to
beconme nore acute certainly in Syracuse, but
t hroughout the rest of the state. And we're
anxi ous for our suburban counterparts to do
their fair share.

SENATOR MAY: Thank you.

| noticed, speaking of that, in your
budget priorities support for taxing
nonprofits if they are renting space to other
entities, that kind of thing. 1 know the --
do you know what proportion of the |and nass
of Syracuse is off the tax rolls now?

SYRACUSE MAYOR WALSH:  Yeah, it's over
50 percent. So it is a challenge.

You know, we val ue our nonprofit
partners, institutions that add so nuch val ue
to the cormunity. But it does -- it does
create a burden on nunicipal services. And
we have exanpl es of nonprofit institutions
that recognize that, |ike Syracuse
University, who has willingly entered into a

service agreenment with us that was recently
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expanded. W appreciate that.

But, you know, specific to this
request, it's just making sure that as
nonprofit institutions are buying real estate
and | easing sone of that real estate to
for-profit entities, that we have the
appropriate regulatory procedures in place so
we can tax it accordingly.

SENATOR MAY: Are there other things
the state should be doing to support cities
that bear this disproportionate burden of,
you know, hosting the hospitals and the
uni versities and the governnent buil di ngs and
t he hi ghways and everything else that's off
the tax rolls?

SYRACUSE MAYOR WALSH: Wl |, one of
the things | didn't get to in ny coments was
of course the issue that | know you all are
wel | aware of, which is AIMfunding. And I
want to thank the Legislature for recognizing
the fact that AIM fundi ng has not been
increased in | think at |east 14 years. And
that is a very direct way that the state

could help assist with that burden directly
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with rmunicipalities.

And, you know, agai n understandi ng
that there are other things that the state
wants to see fromnmunicipalities in terns of
housi ng, public safety and ot her things,
perhaps there's a way to better tie any
increases in aid to ensuring that those
priorities are being addressed by
muni cipalities. | think that may be a
different way to | ook at the conversation.

But when you | ook at the state budget
and state funding for a | ot of other
institutions, school districts -- which we
certainly are supportive of -- to not
increase AIM aid over that period of tine
real ly places an undue burden on cities.

SENATOR MAY: Ckay. And we have
passed a nunber of bills to beef up code
enforcenment in the state. What's the state
of code enforcenent in Syracuse? How do you
feel that it's going?

SYRACUSE MAYOR WALSH: W certainly
appreci ate the support the Legislature has

provided in hel ping us add nore tools to our
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toolkit. It is certainly helping. W are
fully inplementing our | ead ordi nance
enforcenent right now. And -- but it's an
ongoi ng chal | enge, as evi denced by the
actions we had to take in Suprene Court just
| ast week relative to the Green Nati onal
properti es.

We have, you know, sone significant
slum ords in our city that are -- that are
preventing people from accessi ng safe,
quality, affordable housing. So | think to
date, the Legislature has been very
receptive, as the Governor has, of new --
| ooki ng for new tools to expand ways i n which
we can hold property owners accountable. But
we'll certainly take the opportunity to take
a look and see if there's anything nore that
can be done.

SENATOR MAY: Ckay, thank you. | sure
appreci ate your being here. | wanted to |et
you know our national chanpionship Syracuse
Uni versity Soccer Teamis here. | was
supposed to be introducing themon the fl oor

right now -- but that's not going to happen.
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But really proud of a |ot of what
Syracuse is offering to the world these days.
Wth your |eadership, | think the city is
nmoving in the right direction --

SYRACUSE MAYOR WALSH: Thank you,
Senat or .

SENATCR MAY: -- and | want to thank
you for all the work that you do.

SYRACUSE MAYOR WALSH.  Appr eci at e your
support.

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Thiel e, three m nutes.

ASSEMBLYMAN THI ELE: Mayor Wal sh, how
are you? |It's good to see you today.

SYRACUSE MAYOR WALSH: Hi
Assenbl yman. Good to see you

ASSEMBLYMAN THI ELE: | wanted to
followup a little bit with regard to the
housi ng conpact proposal. You referenced it
alittle bit and were sonmewhat diplomatic, |
think, with regard to sone of the nmandates
that are in that proposal

And as you said, we all share the goa
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of increasing housing opportunities. | think
we all recogni ze, especially after the
pandem c, that a problemthat was already a
probl em now in many places is crisis
proportions. And, you know, NYCOM which
will testify today, had a strongly worded

st at enent about how that proposal really
erodes hone rul e.

And in sonme of ny discussions |'ve
heard about, well, you know -- and you kind
of referenced it -- you know, we need
incentives, not nmandates. Carrots, not
sti cks.

| was wondering -- | think, you know,
it's different in different parts of the
state, what works and what doesn't work. But
fromyour perspective as a big city mayor in
upstate New York, other than increased
fundi ng for housing projects and perhaps
there's the need for infrastructure funding
al so, what other kinds of incentives or what
kind of things do you think the state should
be focused on that would provide the tools

that you need to neet these targets?
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And ny second question is is one of
the things that al so struck ne about the
proposal, is that it tal ks about building
800,000 units. It tal ks about building
housing. It doesn't really tal k about
affordability.

So what incentives do you think we
could provide to build housing and, in
particul ar, affordabl e housing, housing that
ensures that everybody can live in their
comunity?

SYRACUSE MAYOR WALSH: Yeah, there's a
ot there. [|'ll try to be brief.

But | think it's inportant to start
with something that | hope that we can al
agree on, which is the status quo is
unaccept abl e and unsust ai nable. And so,
again, while | certainly value hone rule, |
appreciate that the Governor is raising this
i ssue and comng forward with a proposed
solution. 1Is it the perfect solution?

t hi nk, you know, that can be debated and
shoul d be debated. And |I'm happy to be a

part of that.
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But | think that we know that there
are certain nunicipalities that are sinply
usi ng exclusionary zoning to keep certain
types of housing out of their conmunities.
And | don't think that's appropriate.

In terns of ways in which we can
incentivize it, again, you know, it has to be
a way that changes current behavior. That's
why | had suggested, you know, perhaps
| ooking at AIMaid or other financial support
that the state is already providing or that
we would like you to provide nore of, and
tying that to specific actions that address
t hese specific needs.

You know, | think that engaging with
counties and other nunicipalities in |ooking
at how we can conmit to the appropriate
growh in the right parts of the county --
under standi ng that maybe it's not appropriate
for every nunicipality, but it certainly
needs to be spread across nore than just the
| arge cities.

So those are sone of the areas that |

think that we need to | ook at, but we can't
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ignore it.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

ASSEMBLYMAN THI ELE:  That coul dn't
have been 10 m nutes.

CHAI RANOVAN VEEI NSTEI'N:  You' re not
10 minutes on this.

ASSEMBLYMAN THI ELE: Loca
gover nnment s?

CHAl RAOVAN VEI NSTEIN: No, this is
cities.

ASSEMBLYMAN THI ELE: Only cities?
kay.

CHAI RAWOVAN VEEI NSTEI' N Yeah, sorry.

SYRACUSE MAYOR WALSH: That's how |
felt about nmy comments, Assenbl ynan.

(Laughter.)

ASSEMBLYMAN THI ELE:  Thank you.
Thanks.

CHAI RWOVAN VEEI NSTEI'N:  You're right,
not 10 m nutes.

CHAIl RMOVAN KRUECER: | don't think the
Senat e has any additional questions for you.
Thank you.

CHAI RAWOVAN VEEI NSTEIN: So Assenbl ynman
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Sayegh, three m nutes.

ASSEMBLYMAN SAYEGH: Thank you,
Madam Chai r.

Mayor, wel conme to Al bany.

SYRACUSE MAYOR WALSH: Thank you.

ASSEMBLYMAN SAYEGH | | ooked at your
progranms. One, COPS security caneras, we're
| ooking at initiatives that may be statew de
t hat address the crine. And what has conme to
our attention from many snall busi nesses,
especially in urbani zed areas, was the need
for nore advanced canmera security systens --

ASSEMBLYMAN BRAUNSTEI N:  Nader - -
Nader, can you use your m crophone?

ASSEMBLYMAN SAYEGH: Ch, sure.

-- security systens inside and outside
t he stores.

And | see the COPS programis one of
your initiatives. Howis that working, and
how | ong has it been in existence?

SYRACUSE MAYOR WALSH: So the COPS
caneras, which are street surveillance
canmeras, have been in place for about a

decade or so. And, you know, early on, as
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you can imgi ne with any type of new
surveillance, they were nmet with sone
uncertainty in the community but now are

wi del y enbraced by every nei ghborhood. Every
nei ghborhood that I go to, they are asking
for nore caneras, new caneras.

The chal l enge for us is, you know,
they are great assets. As | nentioned, they
have -- we use our caneras -- | think
virtually every hom cide that has been sol ved
by our incredible Syracuse Police Departnent
has been with the aid of these cameras.

So -- but the challenge is as we
procure them there of course are additional
costs beyond procurenment that -- in order to
operate the system to update the system
W' re at a point now where the caneras that
we first bought are ending -- you know, are
at the end of their useful life.

So | think that it's providing
support, capital support for additional
procurenent of new caneras, but al so ensuring
t hat we have operational support that we can

manage t hese systens, keep themstate of the
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art. But they are an invaluable tool for our
police department, and our conmunity

under stands that and appreciates that, to
your point.

ASSEMBLYMAN SAYEGH  Thank you, Mayor.

And secondly, on the housing conpact,
in followup to a question by nmy coll eague --

SYRACUSE MAYOR WALSH:  Housi ng?

ASSEMBLYMAN SAYEGH: The Housi ng
Revitalization Initiative in Syracuse. Wth
t he Governor's proposal to expand affordable
housi ng, has there been any concerns from
single-fam |y nei ghborhoods with regards to
this initiative?

SYRACUSE MAYOR WALSH:  No, sir.

As a matter of fact, we are -- we are
in the process of overhauling our cityw de
zoning code for the first time in -- since
the 1960s. So as part of that, there are
opportunity -- we're going to be
i ncorporating new opportunities for accessory
dwel ling units and for increased density.

But that's been part of a -- you know, a

conpr ehensi ve conmuni ty engagenent process
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where we've engaged with all those
nei ghbor hoods.
But -- and just to be clear, fromny

perspective in the Gty of Syracuse, there's

not hi ng concerni ng about the housing conpact.

W will exceed the expectations in there.
When | speak about, you know,
reservations, it's as a municipal official
that values local control. But the Cty of
Syracuse wi Il exceed any expectations or

requi renents within that conpact.

ASSEMBLYMAN SAYEGH: Thank you very
much.

CHAI RWOVAN VEEI NSTEI' N: Thank you,
Mayor. So there are no further questions.
Thank you for being here with us.

SYRACUSE MAYOR WALSH: Thank you all.

CHAI RMOVAN KRUEGER: Thank you very
much.

CHAI RAMOVAN VEEI NSTEI'N:  So now we're
goi ng back to our scheduled list. Mayor
Adans was briefer than was antici pated, and
that is because there are so many things

happeni ng today that many nenbers have not
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been able to attend today's hearing.

So now | would like to call, as a
panel , Mayor Spano, the City of Yonkers
mayor; Mayor Evans, the mayor of the City of
Rochester; and Mayor Sheehan, the mayor of
the Gty of Al bany.

And while they are taking their seats,
| just wanted to acknow edge that
unfortunately Mayor Brown from Buffal o coul d
not be with us today. Today is the
sentenci ng of the shooter, the nurderer at

the Tops Supermarket in Buffalo, and he felt

that -- he rightfully felt that he needed to
be with his -- the residents of Buffalo
t oday.

So just some ground rules. You each
have 10 m nutes to make your presentation,
and then nmenbers of -- after the three of you
have given remarks, then there wll
probably -- | know there will be questions
fromthe legislators

So why don't we start with the
Honor abl e M ke Spano, the nayor of Yonkers.

YONKERS MAYOR SPANC:  Thank you,
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Chai rwonman Wi nstei n, Chai rwonan Krueger,
Senat or Krueger, of course the nenbers of our
own del egati on from Yonkers, Senator Shelley
Mayer and my good friend Assenbl ynman Nader
Sayegh.

|"mup here, I"'mgoing to be brief, |
prom se. The things with the ask are the
ones you've heard nme ask about over and over
again, every year, for I don't know how many
years. But we're going to ask for additional
education aid and of course hope that we can
adj ust the school aid fornula.

You know, Yonkers has done well| over
the | ast couple of years because all of
you' ve decided you're going to fully fund the
formula, and that has been good for us. W
still believe that fornula needs sone
tinkering. | mean, just in the past 10 years
or so since the Canpaign for Fiscal Equity,
we under that fornula didn't realize sone
300 -- over $300 mllion in revenue that, had
that fornula been fully realized, | think we
woul d have gotten

But that being said, | hope that you
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| ook at the Regional Cost |Index. You know,
Yonkers is in Westchester County, highest
per-capita i ncome, highest nedian price for
homes. And you'd all be surprised to know
that our regional cost index, we're |listed
with like Uica. And nmeanwhile, New York
City/Long Island is in one region, and
Yonkers North is in another region.

That coul d give us sone significant
relief if that is addressed, so | ask that
you pl ease | ook at that.

| also -- like | said, in interests of
time, I'll rush through. W're rebuilding
our schools. W're in the process of
bui | di ng one new school. You've given us the
authorization to build three, with the change
in legislation that Senator Shelley Myer was
able to put forth. W thank you for that.

But we still have several hundreds of
mllions of dollars in repairs that still are
needed in our schools. And as you know, the
rei mbursenent is such that |ocal property
t axpayers cannot afford to make those

repairs. So if there's any help that could
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be given to us, we've been asking for a

$100 mllion block grant that could be
provided to us to help us nove and get these
schools rebuilt. But again, that's sonething
we're going to continue to ask for.

You know, our |ocal share of education
has al ways been significant. |f you take ny
sister cities of Rochester, Buffalo and
Syracuse and take their | ocal shares of
education, add themall up, the Gty of
Yonkers still spends about $800 nore per
pupil. And so whatever we can do with that,
that woul d be greatly appreciated to us.

You know, healthcare, | don't know if
anyone's been tal king about it. [If they
haven't, they should be. Fifteen percent,

our healthcare has gone up for this year. W

spent $170 mllion on healthcare. So that is
a $26 mllion increase that we're going to
see. Twenty-six mllion dollars is 6 percent

of ny property taxes. That's three tines
hi gher than your property tax cap of
2 percent. That's just healthcare.

So any kind of help we can get on that
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woul d be very, very nmuch appreci at ed.

Because again, it leaves little for the
classroomif | have to just pay the

heal thcare bill. It leaves little for the --
you know, the many other things that we have
to contend with. You know, |abor contracts,
heal t hcare, and the |ist goes on and on. So
"1l throw that out to you

And of course | will end by talking
about Yonkers Raceway. And we have a |icense
com ng up. Again, | hope that Yonkers is
considered for full gamng. W support ful
gaming in the City of Yonkers. W knowit's
good not just for Yonkers, good for the
region. It would provide |ots of jobs,
especially for people that reside in the
Bronx, reside in Munt Vernon, reside in
Yonkers. And we want to see that type of
nmeasure put forth as soon as you can.

And | hope that while you're putting
the | egislation together, renenber, Yonkers
is used to getting that 19.5 mllion in the
host conmunity aid. And we'd like that to be

the floor and then go up fromthere. At
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| east the legislation is kind of mum on that
situation. | know the Governor did put the
dollars in the budget, so |I'd appreciate it

if we can keep them

And with that, | know there's a | ot of
itens in the budget that are great, |ots of
proposals, and I'm 1l ooking forward to our
di scussi on as we nove on. Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

Mayor Evans.

ROCHESTER MAYOR EVANS: Yes, thank
you, Chai rwoman Krueger and Chairwonan
Weinstein and all the nenbers of the Ways and
Means and Fi nance Conmittee, and all the
Assenbly and Senate nenbers for allowi ng us a
little bit of tine today to tal k about sone

of the priorities that are inportant in our

city.

"1l start off by saying | always |ike
to tal k about the good first. And I'll be
brief as well. [I'ma preacher's kid, so |
use the five B's of public speaking -- be

brief, brother, be brief. So | will be
bri ef.
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Rochester is attracting |ots of
private investnent and state-supported
i nvestnment, and we thank you for those
investnments. [It's having a mgjor inpact on
our community, and we want to continue to see
t hose type of investnments in Rochester. W
have had | arge projects such as our Nationa
Museum of Pl ay, our Inner Loop East
i nvestnments, they're all generating
tremendous private devel opnent, including the
expansi on of the Strong Museum which we
celebrate with its conpletion in the newy
renovat ed Nei ghborhood of Play. General
Mot ors' announcenent of $68 million in a new
Rochest er manufacturing facility. Al these
t hings are excellent.

And while we build our future, we also
nmust al so confront our challenges. W can't
shirk fromthem we cannot run away from
them we have to tal k about our chall enges.
And Rochester is like cities across New York
City and the nation: Qur greatest challenge
continues to be gun violence. The city

continues its aggressive strategies of
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prevention and intervention and suppression.
And we reduced honicides |last year, in ny
first year in office, but that nunber is
still too high.

A spirit of collaboration with | aw

enforcenent and all our partners at the

| ocal, state and federal |evels has hel ped us

target the nost violent offenders and taken
illegal guns off the streets. And the state
fundi ng through the Gun Invol ved Vi ol ence
Elimnation initiative and our SNUG outreach
programis absolutely critical. That's in
this budget. W want to see that continue
and even be expanded.

However, all these things will never
be truly effective unless we address the
chal l enges with the whole famly, working to

zero in on firearnms, which there's way too

many of themin this country and in New York

We have to continue to redouble our efforts
t here.

|"mvery excited in this Executive
Budget to see the nunerous investnents in

public safety initiatives, including youth
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enpl oyment progranms -- we need to keep kids
so doggone busy that they don't have tinme to
even think about wanting to pick up a gun.
And by doing that, that is one of the best
crime-prevention prograns that we ever could
have.

Yout h justice and gang prevention
progranms as well as SNUG outreach prograns,
econoni ¢ devel opnent investnents, including
fundi ng t hrough our Regi onal Econonic
Devel opnent Councils, the Downtown
Revitalization Initiative and the NY Forward
and funding for infrastructure through the
BRI DGE- NY, PAVE NY, the Consolidated H ghway
| mprovenent Program or CH PS, and Pave our
Pot hol es prograns -- these all give us unique
opportunities to put people to work and keep
t hem away from vi ol ence or thinking about
pi cking up a gun

| al so appreciate the commtnent in
t he Governor's proposed budget to fund
housi ng, to create and preserve affordable
homes, support the operation of shelters and

supportive housing units, and provide rental
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subsi di es and reduce | ead exposure risk for
t he housi ng st ock.

And as a forner school board
president, | applaud the conmtnent to care
for and educate our children through an
i ncrease in school aid, including funding to
establish high-inpact tutoring to assi st
students recovering from pandem c-rel at ed
| earni ng | osses.

But for Rochester we really want to
| ook at three things. One is an increase in
AlMaid. | knowthat this is something that
you all have heard many tines, but it is
absolutely critical for Rochester. And also
funding to fully elimnate | ead pipes around
Rochester City homes and support for the rest
of Rochester's ROC the Riverway initiative.

Wth the rest of ny tinme | will just
tal k about the first two. W believe that if
we get an increase in AIMaid -- which has
been at the sane | evel since 2012 of about
$88.2 mllion -- that we can help to disrupt
t he poverty that we see in Rochester.

O the five poorest zip codes in
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New York State, if you look at the top five
poorest zip codes in New York State, three of
themare in the City of Rochester. Three of
themare in the City of Rochester. And we
are home to the top -- if you look at the top
25 poorest zip codes in New York State, five
of themare in the Gty of Rochester.

So we have extrene poverty |levels. So
an increase in AIMaid will allow us to be
able to equitably address many of the
chal l enges that we face, including, including
gun violence. And the dollar anmount that
that will represent for Rochester m ght be
small for the state, but it would be huge in
terms of the inpact that it would have on our
city. And will help us to better fight
vi ol ence, extend weekday and eveni ng hours at
our recreation centers, provide jobs -- |
have a goal to provide jobs for every city
youth who wants one. That would help us to
be able to do that. It will allow us to
expand the work of our Financial Enpowernent
Centers. And it will allowus to be able to

truly transformfamlies.
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The second piece | wanted to talk
about is we have a goal, which has been
recogni zed nationally, to be | ead-free by
2030. W have already started to repl ace
every single lead service line in our
comunity. That's a $200 mllion project.
We have pushed | ocal dollars, we have used
noney fromthe Anerican Rescue Plan Act, but
we still have a long way to go.

So | am advocating $48 mllion in the
current year and a simlar |evel of funding
in future years so we can achieve this goal.

No one in America, in the richest,
nost powerful country in the world, and in
one of the nobst progressive states in the
country -- no city, including Rochester,
shoul d ever have to worry about having | ead
inits drinking water. It is a public health
i ssue, but it's also an econonic devel opnent
issue. They go hand in hand. And that is an
i nvestnment that we want to ask for your
support in.

So in closing, | again thank you for

the opportunity to speak with you today on
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behal f of the people of Rochester, and | | ook
forward to answering any questions that you
may have

CHAI RWOVAN VEEI NSTEI' N: Thank you.

And now to Mayor Sheehan, the mayor of
Al bany, a famliar face to all of us.

ALBANY MAYOR SHEEHAN: Great, thank
you. And | want to thank Chairpersons
Krueger and Weinstein for inviting us here.
| also want to acknow edge the hard work of
t he Al bany team of Assenbl ynenbers Fahy and
McDonal d and our Senator Breslin.

| join you every year, and have since
2014, to make the case that Al bany is treated
like no other city. And you have |i stened.
| amthankful to the Senate and Assenbly for
supporting our Capital City funding that we
have asked for for the last six consecutive
years. |'mal so thankful to Governor Hochul
who for the last two years has included this
crucial funding for the Capital Gty in her
Executi ve Budget.

So | again want to acknow edge and

t hank you for the support and the recognition
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and the acknow edgnent of the need for the
Capital City to have access to this funding.
And what we are asking for this year is to
make it pernmanent. W need to nake sure that
we keep police officers and firefighters on
the streets, that we pick up garbage, that we
have safe drinking water -- all of the things
that my fellow mayors have tal ked about.

And we woul d have certainty in our
budget if we could make this funding, which
has been acknow edged and I think we've
denonstrated -- and you'll | ook at our slides
and see that we've been very good stewards of
it -- to nake it pernmanent and tie it to the
tax cap.

So we're asking for two things: Make
it permanent, nmake the Enpire State Plaza
pil ot permanent, and then tie those to
what ever the increase is based on the tax cap
cal cul ation each year. That will help us to
provi de the certainty that our residents need
and that we need to build a strong budget.

| have worked in good faith with this

body to -- and with the Governor's office --
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to ensure that we are good stewards of our

t axpayer dollars, and | think we've
denonstrated that we' ve been able to do that.
We' ve grown our budget at |ess than 2 percent
every year since 2013, and that includes the
outsi zed increase that we had with respect to
t he ARPA funding that all of us received and
that is one-tinme funding.

And so, you know, we want to ensure
that we are able to bring sone basic fairness
to our taxpayers. And any way that you | ook
at it -- and we've provided a nunber of
slides and a nunber of ways of showi ng the
anount of nontaxable property in the Gty of
Al bany, the anount of that that is owned by
the state. Fewer -- 36 percent of the
property in the City of Albany is taxable. |
share the chal |l enges that Mayor Wal sh has --
his is at about 50 percent.

But 36 percent is taxable. And many
of those are lowincone individuals living in
formerly redlined nei ghborhoods that are
payi ng those property taxes.

And | know that we had an increase in
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our -- all of us have had increases in our
sales tax, but | just want to remind this
body that 8 percent of that was due to
inflation. So, you know, we're seeing upward
pressures on our own workforces. W
conpleted a pay equity study because we had a
nunber of nonuni on enpl oyees who were not
being paid equitably. And especially in the
state capital, where a tal ented workforce can
come and wal k across the street and get a
great job with the state, we had to nake sure
that we were being conpetitive in our
sal ari es.

So all of those are factors that add
to the challenges that we have as cities.
But | also want to assure you that we are
working to grow our tax base. And so with
our ARPA noney, | amproud to say that we
took $25 mllion of our ARPA funding, we
worked with the community to set priorities,
and we did a conpetitive grant process, and
75 percent of that noney is going directly
into our formerly redlined nei ghborhoods to

create affordable honme ownership
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opportunities, affordable rental
opportunities, and to provide direct services
i n our nei ghborhoods of the highest need.

And we believe that we are going to
see continued increases in our tax base as we
work to stabilize and to support every
nei ghborhood in the Cty of Al bany.

| also want to denonstrate that in the
City of Al bany, our state aid does inpact
what we are able to do for those who are
living bel ow the poverty level. Certainly
the situation in Rochester is dire. But when
you | ook at the Gty of Al bany, when | becane
mayor our poverty rate was about 25 percent.
W' ve been able to drive that down. But when
you still look at the state aid per capita of
people living in poverty in the Gty of
Al bany, we are treated like no other city.

And so again, |I'mnot |ooking for an
i ncrease, but I'm |l ooking for a permanency
and then the ability for the anount of
funding that we get fromthe state to grow
within that 2 percent tax cap.

" mexcited about all of the growth
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that we are seeing in the Capital Region and
all of the growth that we are seeing in a
nunber of different opportunities at our port
and outside of the Gty of Al bany. But we
have to ensure that we're connecting that job
growh to our residents. And so as we think
about this budget and the funding that is in
this budget, | do want to conmend the fact
that there is funding for sumrer youth

enpl oynment, for violence reduction -- all of
the things that we have been investing our
dollars in that we need the state investing
al ongside us to ensure that we are making

t hose invest nents.

And so again, | want to point out that
we have worked with you and we're grateful
for all that you have done for the Gty of
Al bany. W need to make it permanent. W
need to have it grow at a reasonable rate.
And we will continue to work al ongside you to
make this a Capital Cty that you can all be
proud of .

And so | again |ook forward to your

guestions and to sharing our thoughts and
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i deas, of which ny fell ow mayors and | have
many that we would | ove to share with you

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ynman Braunstein.

ASSEMBLYMAN BRAUNSTEI N:  Thank you,
all three of you. And | appreciate the fact
that you were brief and got right to the
point. It's helpful to us so we understand
exactly what your priorities are.

l"mgoing to ask all three of you --
we'll start with Mayor Evans -- the Governor
has proposed housing growmh targets, |
believe for all three of your cities. It's
at 1 percent. Do you feel that you're going
to reach those gromh targets? And if you
have any opi nions on the Governor's proposal
for local zoning overrides should you not.

ROCHESTER MAYOR EVANS: Yeah, | think
for us we will not only neet those targets,
we will also exceed them M admnistration
has made buil ding high-quality affordable
housing a priority. | think it's sonmething
that's very inportant.

But we also think that other areas and
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muni ci palities should do the exact sane
t hi ng, because Rochester has had to bear
the -- | don't want to say burden, because
it's sonething that we should do, it's the
right thing to do -- bear the responsibility
for nost affordabl e housing having to be
built inthe city. And that shouldn't just
be a issue in the City of Rochester. Qhers
shoul d al so take up that mantle, not because
it's a nust-do -- | think that it's sonething
that they absolutely nust and should do. But
| don't think that in ternms of the targets
that are there it will be hard for us to
reach, because it's sonething that we are
invested in already as a city.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

YONKERS MAYOR SPANO  Listen, | think
the Governor really did the right thing when
she put this in the budget and nade this a
priority. This is certainly sonething that
we have had to deal with. Wile Yonkers wll
neet these nunbers, will exceed these
nunbers -- | mean, just since 2012 we've

built over 12,500 new units, 2,000 of them
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af f ordabl e, and t hen anot her thousand through
the inclusionary units.

And so we have really worked hard to
make this work for us, but we, |ike sone of
my sister cities, are kind of surrounded by
communities that aren't doing the sane thing.
And | think that we have to figure out a way
how we can bring themin. AM-- I'mglad
you brought up, Mayor, brought up the AIM
You know, in 2011, Assenbl yman Nader -- |

mean, | was sitting in that chair when we
were -- had just spun up Yonkers for the | ast
time, $20 mllion, and then they went and

they | ost that, and they' ve been |evel since.
And, you know, AIMis that

recognition, it's that old, you know,

profit-sharing, right, that recognition of

that partnership we have. And if we're going

to encourage local nunicipalities to take

part in this, you know, maybe part of the

| ook is not just saying, okay, you know, you

can get sone relief on property taxes --

because you don't pay them it's revenues

that come to us and we're going to have to
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figure out how -- what to do when those
revenues are gone.

And so we need sone help. Mich like
you guys did a long tine ago when you did the
ol d Econom ¢ Devel opnent Zones, right,
Assenbl yman Seal -- Zeal -- Thiele.

ASSEMBLYMAN THIELE: 1'1l never forget
what - -

YONKERS MAYOR SPANO.  Only known each
ot her 30 years, right?

But, you know, you think about
those -- where the state actually picked up
t hose property taxes for 10 years. And, you
know, and maybe there has to be sone type of
sonmet hing that acts kind of |ike that
mechani smso it hel ps a municipality, gives
thema carrot rather than a stick. But at
the sane tinme, they do have to, you know,
catch up. Because we have been bearing the
burden, and now that will change.

ASSEMBLYMAN BRAUNSTEI N:  So you favor
nore of a carrot approach than a stick
appr oach?

YONKERS MAYOR SPANC: | think we have
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totry the carrot first, Iike we always
shoul d do. But always know that, you know,
if we have to, then the stick is there, ready
to be used.

But | think we haven't tried that
enough yet.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

Mayor ?

ALBANY MAYOR SHEEHAN: So the City of
Al bany will have no problem neeting the
1 percent growh. And | think that there is
a long and di sgraceful history of
excl usionary zoning in areas that surround

the Gty of Albany as well as the City of

Troy and Schenectady -- we are cities
surrounded by suburbs -- and that there is a
need for affordability at all levels in al

comunities surrounding the Gty of Al bany.
And so continuing to concentrate affordable
housi ng, | owinconme tax credit projects in
our formerly redlined nei ghborhoods | think
does a disservice not only to our broader
community who's in need of nore affordable

housi ng, but that the conversation that the
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Governor has spurred with the proposal that
she has, which gives localities a broad
breadth of opportunity to nmake it possible to
bui |l d additional housing before the stick is
i npl enented -- three years -- | think is an
i mportant conversation for us to be having as
we | ook at policies.

That said, | do think that there are
policies in addition to what ny coll eagues
have nentioned, but, you know, when you | ook
at what you legislate with respect to
affordability. To do a 4 percent |owincone
tax credit project, you have to have
affordability at 20 percent, 40 percent,

60 percent, 80 percent.

We have devel opers who woul d be
willing to set aside 10 percent, 15 percent,
20 percent of the units in a market-rate
housi ng devel opnment for people living at 40,
50, 60 percent of area nedian incone -- but
there is no way for themto access a tax
credit or any way to offset the cost of that
set-aside other than to charge higher rents

and fees to those who are payi ng the market
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rate.

So | think that this is an opportunity
for us to really think about what we're
trying to create -- equitable, sustainable
comunities in our cities and in our suburbs
where we don't have one locality that is
beari ng the burdens and the chal |l enges of
affordability while the rest of the
surroundi ng area gets a pass.

And so | think that this conversation
has started. | know that there was a nention
of the strongly worded statenment of NYCOM
I"'mthe first vice president of NYCOM and |
can tell you that | wasn't happy with that
strongly worded statenent. | do believe that
we need to spur this conversation and | ook at
decades and decades of exclusionary zoning
that kept certain individuals and el enents --
and | put that in air quotes -- but that was
intentionally drafted in order to prevent the
affordability that we need now in every
nei ghbor hood, certainly in the Al bany area.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

That's nmy tinme, Chair.
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CHAI RAWOVAN VEEI NSTEI' N: Thank you.

To the Senate.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Jereny Cooney.

SENATOR COONEY: Thank you,

Madam Chair. And it's great to see all of
our mayors here. And appreciate all of the
wor k you're doing, especially in these
chal I engi ng tines.

| know | only have a few m nutes, but
| wanted to direct ny questions to ny mayor,
Mayor Evans.

And t hank you for giving us a book of
priorities that needs to get done. And
you're right, all of these things are
i mportant for ny hometown, your honetown, and
our City of Rochester.

But | want to tal k about sonething
that's not in your priorities, and | know
t hat you have strong opi nions about, which is
yout h enpl oynent. We've got a great SOOP
program Sunmer of Qpportunity Programin the
City of Rochester. But you have a vision for

expanding it beyond just the summer nonths.
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| wonder if you could talk a little about
what that nmeans and how you mi ght need sone
resources to be able to do that.

ROCHESTER MAYOR EVANS: Yes. So, you
know, we have a very robust summer program
and the goal is to expand that during the
school year. Because all the data shows,
Senat or, and you know this, that if a young
person has a job, they are going to stay out
of trouble and they're going to be a great
bl essing to their parents because they're
going to be so doggone tired by the tine they
get home from going to school, going to work
or doing sports that they're not going to
have tine to get into trouble.

So we believe that any young person in
the Gty of Rochester that wants a job, we
want to be able to provide themwth a job
And if they are not even old enough to get a
j ob, we want to give them pre-enpl oynent
opportunities where they can get a stipend to
be prepped to be able to get a job.

So that is what that vision is. That

vision is to be able to expand the Sunmer of
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Qpportunity during the school year to be able
to give themthose types of jobs -- and then,
secondly, to be able to give themthe
opportunity to be in a pre-enploynent-type
prep job if they are not old enough to have
that job yet or if they have not acquired a
skill to be able to get a job.

W believe that that woul d be
transformational for themin terns of setting
themon the right trajectory and for the rest
of their I|ives.

SENATOR COONEY: | couldn't agree nore
wi th you, Mayor, because | know this is al so
a public safety strategy.

And |'m sure the mayors of Al bany and
Yonkers woul d agree that when youth are
enpl oyed and are busy during those critical
afternoon hours, this is an opportunity to
avoi d other m schief that may happen.

| will end by saying that one way that
we can hel p make that dream happen in terns
of youth enploynment year-round is to increase
Al M ai d.

ROCHESTER MAYOR EVANS: Absol utely.
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SENATCOR COONEY: And | know that's
sonmet hing that you feel very passionate about
and ny col | eague feels passionate about. So
we will do our best to continue to have that
conversation as a |l egislative body.

Thank you for comng all the way here,
Mayor. Appreciate it.

ROCHESTER MAYOR EVANS: Thank you,
Senat or .

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ynan Thiele, three
m nut es.

ASSEMBLYMAN THI ELE:  Thank you. And
wel comre to all the mayors, especially ny
former col | eague Mayor Spano. It's good to
see you agai n.

YONKERS MAYOR SPANO  Good to see you,
Assenbl ynman.

ASSEMBLYMAN THI ELE:  And we' ve heard
about Al Mtoday and we've al so heard about
the housing targets. |I'mgoing to give
proper attribution, because this is sonething
Chai rman Braunstein mentioned to nme while we

were just sitting here listening and chatting
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alittle bit.

As was mentioned, AIMfunding really
hasn't been increased since | think 2009.
Last year in the Assenbly one-house bill we
cal cul ated just what the cost of living
i ncrease woul d have been over that period,
and we tried to add | think $210 mllion to
AlM which woul d have been a 25, 30 percent
increase. Didn't make the cut. | think the
Senate had sonmething simlar.

And then we have the housing targets.

So ny question, and | ask you to kind
of react to this, is that the housing
targets, instead of if you having your
zoni ng, your land-use authority overruled if
you didn't neet the targets, how about the
incentive being that you would get this
increase in AIMfunding if you net the
targets, as an incentive for |ocal
governnments to nmeet those targets?

| mean, we haven't been able to talk

the Executive -- in alnost 15 years -- into

this, but naybe in the context of the housing

conpact, this might be the proper incentive.
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What do you think?

ALBANY MAYOR SHEEHAN:  Well, 1 think
in |looking at who gets AIM you know, that
woul d have to be a deeper dive. You know,
we' ve tal ked as mayors about counties, you
know, really | ooking at these goals. But,
you know, as cities and villages, we get AIM
the towns are --

ASSEMBLYMAN THI ELE: Cities, towns and
villages get AIM counties don't, City of
New Yor k doesn't.

ALBANY MAYOR SHEEHAN: Right. And so,
you know, how that -- what percentage that is
of their budget | think is something that
woul d need to be | ooked at as to whether or
not, you know, that's truly going to be an
incentive for themto nove forward.

But we think everything should be on
the table. And if there's going to be a
carrot, you know, we've all just said we're
going to blow the nunmbers out of the water,
so -- yeah, we'd love that carrot (Iaughing).

ASSEMBLYMAN THI ELE: Okay, thanks.

YONKERS MAYOR SPANO | certainly can
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agree with the mayor.

| nmean, like |I said, you know, revenue
sharing as we all knew it was kind of like a
recognition fromNew York State of this
partnership that we had in ternms of educating
our kids, policing our neighborhoods, and
protecting the quality of life.

It has been -- even though that period
of tinme when we've stayed flat our revenues
to New York have gone up over 30 percent, and
yet AIMaid stays exactly flat.

And then this ask, which | think is --
listen, | think this discussion that the
Governor is having for us is an incredible
di scussion. W need to have it. W need to
do sonething about it, and it is a crisis.

But | still think that we need to have nore
carrots in the soup, if you will.

ASSEMBLYMAN THI ELE: Okay. Thank you.

|"mout of tinme, Mayor. | would
have -- maybe we can talk offline. Thank
you.

ROCHESTER MAYOR EVANS: That's right,

t hank you.
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CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to Senator Brouk.

SENATOR BROUK: Thank you so nuch
And wel cone, Mayor Evans, for your second
wel comre here, your second {inaudi bl e}.

ROCHESTER MAYOR EVANS: Thank you.

SENATOR BROUK: So glad to have you
here. And I just want you, in front of sone
of your coll eagues, to hear how grateful we
are for your |eadership. | think everyone
living in the Gty of Rochester has seen the
shift in having your |eadership, and we're
really grateful for it {inaudible}.

ROCHESTER MAYOR EVANS: Thank you.

SENATOR BROUK: {Mc off.} | know you
probably tal ked about it, but we're talking
about it, and it's AIMaid, it's Al Mfunding.
But one thing | think is really inportant for
peopl e to understand is what Rochester's
goi ng through right now, and that this wasn't
somet hi ng that happened yesterday or
{i naudi bl e} years ago, right?

So can you give us sonme of the

realities that the City of Rochester is
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facing in terms of our poverty rate?

ROCHESTER MAYOR EVANS: | think -- as
| said, and | think it's inportant for people
to understand, that for a city the size of
Rochester -- for the top 25 poorest zip codes
for New York State, for Rochester to have
five of those zip codes is unbelievable for a
city our size. And the top five poorest zip
codes in New York State, for three of themto
be in the Gty of Rochester tells you what
we' re dealing wth.

And over the years, per capita, we've
had t he hi ghest nunber of hom ci des per
capita when adjusted for population. So it
shows you the challenges that we're dealing
Wi th.

And then nationally, on the national
stage, we have a lot of things to be proud
of -- Kodak, Bausch & Lonb, all those
things -- but we have sonme enbarrassing
things to be -- that we are not proud of,
which is the | evel of extreme poverty when
you | ook at the -- we're just behind

Cl evel and in chil dhood poverty in ternms of
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what we're dealing with in Rochester.

So -- and we're all one state, so this
i s sonething that should concern everyone
regardl ess of what area you live in. Because
to have a city the size of Rochester that are
dealing with that | evel of challenge really
puts into context why nore increased funding,
i ncreased resources worKks.

And there's no mistake, there's no
m st ake between a high | evel of violence and
a high level of poverty. They're directly
linked, they are directly correlated. And
you can't have one without the other. They
drive each other, and we need -- and we've
been working to try to break that up.

SENATOR BROUK: | appreciate that.
And | think put a period on that sentence on
the fact that these are things that Rochester
is facing that other cities do not face at
this |evel.

Can you speak, in our |ast 40 seconds,
about what an increase in AIMfunding to
actually get to a nore equitable rate would

nmean for Rochester and where that funding
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woul d probably be able to go.

ROCHESTER MAYOR EVANS: | nean, one of
t he biggest things is making sure that we can
truly invest in our young people, that we can
spend nore nobney on preventative prograns.

We know that we can't transform or change

vi ol ence by arresting our way out of it. W
have to lock at the whole famly. But those
t hi ngs cost noney.

But | consider those to be front-end
investnments to be able to expand recreation
centers, to be able to expand library hours,
to be able to make sure that any young person
that wants a job gets one, to nake sure that
we can invest nore in workforce devel opnent
opportunities that will allow people to nove
up the economc |adder. Al those things
will go a long way for transform ng our
community and bringing down our poverty rate.

SENATOR BROUK: Thank you so nuch

ROCHESTER MAYOR EVANS: Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to Assenblyman Reilly, ranker on

Cities, for five m nutes.
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ASSEMBLYMAN REI LLY: Thank you,
Madam Chai r.

Thank you, Mayors, for your testinony.

| wanted to focus on the G VE, Qun
| nvol ved Violence Elimnation initiative, and
tying that into the supports that are in the
Governor's budget. But also wondering if the
expansi on of the New York State Police
Forensic Investigation Division -- being able
to submt, fromyour police departnents, the
ability to investigate and ask for DNA
connections to crimnal possession of a
weapon when that's the sole crine.

Currently the policy of the State
Police is that if the sole crime is involving
crimnal possession of a firearm they wll
not collect that and accept those
submi ssi ons.

Do you think that's sonething that can
hel p conbat crime in your comunities?

YONKERS MAYOR SPANO  Listen, any tine
we can have nore resources brought to bear
for us to help solve crinme, which is what --

and I"'mnot really famliar entirely with
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everything you' re tal king about, but | am
famliar with what you're tal ki ng about --
woul d be sonet hing we'd be addressing.

ASSEMBLYMAN REILLY: So just to give a
little background. For instance, say there's
an individual -- there's four individuals in
a vehicle and a gun is found in the car.
Currently there would be no possibility of
submitting that to State Police to see who
t hat gun belonged to in the car. So under
t he exception, all four would be charged with
it.

The ability for |aw enforcenment to
submt that to the State Police, |ocal |aw
enforcenent, to get a DNA match woul d hel p
exonerate the three that the gun did not
bel ong to and potentially help in the
prosecution of that -- the person who had the
illegal firearm That's what the basis for
this is.

And | think that's sonmething that is a
m ssed opportunity in all the initiatives
that we have in conbating gun violence in our

cities. So that's why |I'm asking that
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guestion. And |I'm hoping that you can carry
t hat nmessage on and maybe talk to your |aw

enforcenent officials and see if they

could --
YONKERS MAYOR SPANO | will do that.
ALBANY MAYOR SHEEHAN: Yeah. | nmean,
| will say that the crine anal ysis center --

we have a new one in Al bany, but that ties
together all of our |aw enforcenment agencies
in the region, the State Police, federal
resources -- i s a gane-changer.

And so anything that we can do -- but
the work that they can do with ballistics to
map a gun to a crine that m ght have happened
in Rochester or in Yonkers, we are making
i ncredi bl e headway. W had a hom ci de on
Thursday and by Friday we had the car down in
New York City, we had the gun, and ultimately
t he individual turned thenselves in to the
pol i ce.

That's because of the investnent that
the state has nmade and that the CGovernor is
continuing to propose to nake in this budget,

and it's critically inportant. It allows us
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to be fast, it allows us to send a strong
nmessage to the community that we care about
their safety but that we also are going to
find individuals who engage in illegal
activity with guns, and we are going to do
everything that we can and work together to
make sure that we get themoff the street.

ROCHESTER MAYOR EVANS: And | think
that your question really speaks to as well
the col |l aborative nature that is necessary
between State Police and localities. And
we' ve been bl essed in Rochester to have that
great relationship.

But | think also anytine that you can
find and ensure that innocent people are not
swept up into the crimnal justice systemis
al so extrenely inportant to be able to really
deliver justice. So if you're able to
elimnate an individual who m ght get a CPW
charge that was not involved with that, that
i s good, because we need to keep as many
peopl e as possible fromtouching the crim nal
justice system unnecessarily, because we know

what that leads to for the rest of their
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life.

So if that is sonething that is a too
that is able to be used, it's sonething that
we woul d definitely wel come and woul d be
interested in | earning nore about, for sure.

ASSEMBLYMAN REI LLY: Thank you so
much.

And just one last point on it. The
ability is of course because the DNA dat abase
is with those that were convicted of felonies
and m sdeneanors in the Penal Law, so this
could potentially help stop soneone from
going further down the road and conmitting a
shooti ng, because we'd be able to identify
t hem before that happens if a gun is found
and that's the only charge.

So that -- | think it's areally
i nportant piece and | thank you for your
contributions. Thank you.

ROCHESTER MAYOR EVANS: Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to Assenblynman Qtis.

ASSEMBLYMAN OTI'S:  Hi, there, friends,

and thank you for your great advocacy. As
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being a mayor, | can say all of you are doing
a good job fighting for your communities, as
you do every year.

What | would |ike to ask about today
is to hear -- we have limted tinme, but if
the three of you could discuss where you are
in ternms of your cybersecurity -- prevention,
protection, what help you' re getting fromthe
state, where the state could play a bigger
role in helping you in this inportant area.

YONKERS MAYOR SPANO W have had at
| east two just in the -- two cyberattacks
probably in the | ast year or so. W have
been net with a |lot of support fromthe
Governor's office, fromthe state and the
agencies. They've been working with us.

We don't like to brag about these
attacks because of the nature of these
attacks, and they tend to get you nore
attention if you want to nake big press out
of it. And so -- but a trenmendous anount of
effort and dollars need to be nade in
investments in | ocal governnents in

cybersecurity. | know that New York State
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has started in that direction. W very nuch
appreci ate the continued support.

But we're noving along in a very
positive direction. But it's scary every
day.

ASSEMBLYMAN OTIl S:  And you coul d use
nore financial resources to help with that.

YONKERS MAYCOR SPANO  Absol utely can
use the financial resources.

| don't want to take up all their

ROCHESTER MAYOR EVANS: And | woul d
just say | think cybersecurity is one of the
not -t al ked- about topics that it needs to be
tal ked about nore, because you don't realize
how much of a problemit is until you're hit.

But we were part of -- and | don't
know t he exact name of it, but the state
consortium where they are assisting us with
cybersecurity issues. And we've al so
i nvested noney fromour | ocal share to al so
invest in that. But any further investnent
will go | think an absolutely | ong way, and I

think we need to be as preventative as
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possible in this space because by the tine it
happens, it's too |ate and the damage has
probabl y al ready been done.

ALBANY MAYOR SHEEHAN: Yeah, we are
part of that as well, and I want to comrend
t he Governor for opening up that center in
col | aboration with New York City.

My CTO has told ne that that has saved
us tens of thousands of dollars because
they're investnents that the state is nmaking.
So, you know, whether it's the state making
t hose investnents on our behalf or giving us
the funding in order to be able to make them
| think that that center is helping us to
t hink about it nore holistically.

But every town and village needs this
type of protection too. | get, you know -- |
mean, you want to start with the bigger
muni ci palities. But it is an opportunity for
the state to really lead on this and to make
sure that we're naking smart investnents as
opposed to doing it one-off, you know, sort
of village by village and town by town,

because the damage can be pretty significant
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with respect to these attacks.

ASSEMBLYMAN OTIl S:  Very good.

And in ny nine seconds left, on a
different topic -- just to invite youto
share with us in witing where you are on
wat er infrastructure inprovenents, just so
we're up to date, would be hel pful

Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

W go to Senator May, chair of the
Upstate Cities Commttee, for 10 m nutes.

SENATOR MAY: Thank you.

And greetings, everybody. It's great
to see you here. Sorry | had to step out for
a cerenonial function, but |I'm happy to be
back.

| wanted to ask you all a few
guestions about -- nunber one, about the
Governor's housing proposals. And | know in
Syracuse we have concentrated poverty that is
al nrost the worst in the country. And so
maki ng sure that we've got affordabl e housing
bei ng devel oped outside of the city is really

i mportant.
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And |'mjust wondering if you all are
in conversation with surroundi ng communities
on that kind of topic about how do we -- how
do we put in place a plan that actually
spreads the affordabl e housi ng around t hrough
the region and not just in our cities.

YONKERS MAYOR SPANO  Recently
Governor Hochul put together a roundtable in
Westchester. It was sonething that was | ong
overdue, and sonething that needs to happen
and needs to happen into the future.

W will nmeet all the thresholds; we
wi Il exceed the thresholds. But there are
nei ghboring communities that won't have --
won't get there unless of course we can -- we
can figure out a way to speak with them to
have them hear our |anguage and | et them know
that, you know what, this is good for your
comunity because this is housing for your
ki ds.

Because especially in places |like
West chester, the prices of hones are
out paci ng what our kids can afford, and

they're forced to nove el sewhere. So that's
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why, if we can sell it to themlike that, |
think we can make a big difference.

ROCHESTER MAYOR EVANS: But it's also
a fairness and equity issue. You know,
there's been exclusionary zoning for years.
There are sone towns in the state where they
wite the | anguage so that way you'll never
be able to build an affordabl e housing
conpl ex because they don't want those people
t here.

And | think that we need to push those
conversations, because nine tinmes out of 10
when you have sonme of those nunicipalities
that end up having and open up affordable
housi ng, what happens is those people
don't -- those people don't go in and destroy
t hose nei ghborhoods. They find out that they
care about the sanme things, their neighbors
care about that they're noving next to --
qgual ity education, good jobs, and what's best
for their kids and their comunity.

And | think that this kind of
illustrates that, or an attenpt to illustrate

that. |In Rochester we've been doing
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af f ordabl e housing for a long tine; we'll
exceed those targets. But it's tinme for
peopl e who have resisted it for years to
think about it froman equity, froma
justice, froma fairness perspective.

And | think it's sonmething that | hope
people will enmbrace. | knowit won't be
easy. But it's sonething that | think is
| ong past due.

ALBANY MAYOR SHEEHAN: And | think
that, you know, building on that, we have to
stop nmaking it really easy to focus on
| ow- i ncorme nei ghbor hoods and buy up
properties and do nore | ow i ncone housi ng and
continuing to perpetuate redlining with our
state policies and our federal policies
around how these are funded and how they're
t axed.

Because what we need in our
| ower -i ncome nei ghborhoods is market-rate
housi ng as well. W have nei ghborhoods t hat
want the sanme anenities that our suburban
nei ghbor hoods have -- access to grocery

stores, to retail. They want the sane things
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and yet, because of the concentrations of
poverty, it's alnost inpossible to be able to
attract those anenities to these

nei ghbor hoods.

And so we need the balance. It's
not -- we're not tal king about
gentrification, but we're tal king about
creating the opportunity for housing to
happen in a nore organic way, in the way that
people want to live and interact with their
nei ghbor hoods and with their conmmunities.

And we have to al so acknow edge and recogni ze
that if you go outside the city limts of

Al bany, there are still people who are in
need of -- you know, as the mayor said, these
are our kids. These are nurses, these are
school teachers, these are firefighters that
struggle to find affordabl e housing.

And so | ooking at our tax policies and
| ooking at the incentives that are put in
place, | would | ove to see an opportunity for
us as a state to -- instead of just doing
9 percent LIHTC credits for an entire

project, to be able to | ook at how do we use
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those tax incentives to create m xed-incone
housi ng opportunities: 20, 30 percent of the
units affordable and the rest nmarket-rate.

How do we really build that
organi cal ly? Because those are the types of
policies that can create healthy
nei ghbor hoods. And we have exanples in our
conmuni ti es where we've been successful at
doing this -- attracting narket-rate housing
ri ght al ongside affordable housing. And it
is creating changes in nei ghborhoods.

But we really need incentives to be
able to do that because otherw se buil ders
are not going to be interested in investing
in our conmunities because they can't nmake
t he nunbers work

SENATOR MAY: Thank you. Thank you.
| look forward to working with all of you on
t hese i ssues, because you're singing ny tune.

A map recently cane out in Onondaga
County, around Syracuse, that outside of the
city only 1 percent of the urbanized land is
zoned for nmulti-fam |y housing -- 1 percent.

So it is -- you know, we have to do




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

231

t hat kind of mapping, too, and get the data
and make sure we can tell this story of
exactly what is allowed and isn't allowed and
why.

| wanted to ask al so about code
enforcenment. So one of the things we've
| earned, | think, about affordable housing,
the difference between upstate and New York
City is alot of the issue upstate is that we
have apartments but they aren't livable
apartnents or they aren't -- people shouldn't
be living in those apartnments. And | did
hear you speak about the |ead issue, which
is -- I'"'mso glad that that's sonething
you're really focused on. W are in Syracuse
t 0o.

But ot her code enforcement issues:
What do you need fromthe state to make it
easier to enforce your codes? W have passed
sonme |aws recently, some bills recently that
shoul d give you nore tools. But what el se
can we do for you to nake it easier to nmake
t he housing |ivabl e?

YONKERS MAYOR SPANO  Honestly,
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Senator, nore Al M aid.

We just hired an additional code
officer. And so we have enough code officers
to provide day -- daily support, and now we
have enough to go Saturday and Sunday. But
we don't have enough for evenings. W don't
have enough for -- you know, and that -- if
you don't have a 24-hour kind of push and
support, it just doesn't -- it doesn't bode
well for us. W can't have the inpact that
we want to have.

But the laws are there to be enforced,
we just don't have the power, the manpower to
make it work.

ROCHESTER MAYOR EVANS: Yeah, we've
doubl ed t he nunber of code enforcenent
officers that we have in the Cty of
Rochester, but we also tie code enforcenent
with our |egal departnment. Because one of
the things |andlords understand is court,
state Suprene Court: You don't want to do
what you need to do, we'll take you there to
get it noved.

But we al so need dollars to nmake sure
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that if the landlord is not taking care of
the property, the city needs to be able to go
in and do that while we're waiting, and that
takes nore dollars. So any resources or
investnents that we can nake in that area to
support good-quality housing to have those
type of funds where you can go in and put in
a furnace if one is not there, to nake sure
t hat people aren't displaced, because there
may not be a place for themto go to.

think that those types of investnents are
critical for us in the cities.

ALBANY MAYOR SHEEHAN: | do want to
thank you for the legislation that was passed
| ast year. | know that John McDonald carried
sonme |legislation for the City of Al bany, but
it applied to nultiple cities.

We have | andl ords that were evicting
people fromapartnents that didn't have valid
residential occupancy permts. Nobody should
be evicted froman apartnment that's not a
| egal apartnment. So you hel ped us fix that.

| think in addition to what ny

col | eague said, Codes Court is slow, they're
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over burdened. W recently asked OCA for nore
court time, and they have -- | ook, the

City Court judge who works on this for us is
phenonenal , she's great -- but she's only one
person. So | do think |ooking at the OCA
budget and | ooki ng at the opportunity for us
to put nore court resources -- because now
that we have all these code inspectors and
that we're doing all this work, we're
creating nore cases, but they still take a
really long tine, they |anguish, and that
hurts our residents.

YONKERS MAYOR SPANO.  The nmayor's a
hundred percent right. They're throwi ng them
to the back of the docket, and that's a real
probl em f or us.

SENATOR MAY: That's hel pful to know.

And ny last topic, just briefly, is
about food deserts, which plague a | ot of our
upstate cities, | think, where people just
can't get the fresh food that they need.

| don't knowif you all -- if any of
you has a great idea or sonething that's

working that is bringing in fresh food to
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comunities that are struggling for that.

ROCHESTER MAYOR EVANS: Well, we used
sone of our American Rescue Plan Act for --
particularly for food desert healthy
accessibility. W're trying to |l ook at
getting nonprofit grocery stores, but also
attracting sonme of these stores to understand
that they need to operate in these areas
where we have these deserts.

I f you | ook at what happened in
Buf fal o, you know, when that Tops shooting
happened, there was no place for anyone --
anywhere for themto go. And you have sone
of the nost densely popul ated areas of the
state without a grocery store. That's --
that's shaneful in the 21st century.

SENATOR MAY: | agree.

Okay, | look forward to working with
all of you. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Sayegh.

ASSEMBLYMAN SAYEGH: Thank you very
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much, Madam Chai rl ady.

Wel corme, Mayors.

Mayor Spano, you've sat in this seat
as a nenber of the Assenbly, so you know the
| egi slative process. And | sat in the other
seat you're dealing with, education, for many
years. And as a former educator ny entire
life, and as a school board president, | know
what happens when there's fundi ng concerns.
And you brought up earlier the Yonkers
speci al circunstance because of what we all
feel is a funding inequity.

And it's sad to say, |ast week |
wi tnessed the 20th year that as
adm ni strators and educators and parents,
peopl e cane up to Al bany to | obby for
equi tabl e funding for Yonkers. And when
| ooked at the |egislation that we sponsored,
there was one bill that tells the
Educati on Departnment, start using the nost
recent Census data. W're still using the
2000 Census dat a.

And what that does is really truly

short change not only Yonkers but urban
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settings across the state that deal with
speci al education popul ations, English

| anguage | earners, and of course the need to
renovate buildings that are often a hundred
years or nore old. And we know, with the
pandem ¢, how dangerous that is.

There is legislation that woul d change
the funding formula, tell the Education
Departnment to start utilizing the nost recent
2020 Census data, and special |egislation
with regards to Building Aid that really
allows nore equity in allowing us to build
new school s.

What is your opinion of the inpact
t hese changes will have not only on Yonkers
but comunities, other big cities in New York
t hat have the sanme concerns we do?

YONKERS MAYOR SPANO  Assenbl ynan,

t hank you. And those would go a | ong way.
And that, along with the Regional Cost

I ndex -- like | said before, Westchester
County, highest nedian incone, highest |ocal
property and home sales. And so then you

have the City of Yonkers, 75 percent of our
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kids live at or below the rate of poverty.

And so we | ook really wealthy, but
we're not. And then we have a fornula that
says yeah, but you have the sane cost of
living as you may have -- no disrespect -- in
upstate New York. It's not the sane cost of
living. W have the sanme cost of living as
what they have in Long Island, but they
haven't in New York City. And that, just
t hat change al one would bring in the city an
addi tional $13 mllion.

And so with your changes, we hope to
sol ve the probl ens.

ASSEMBLYMAN SAYEGH But | also got to
say | witnessed the commtnent the Cty of
Yonkers has nmade to education -- major
increases in funding. So now nore than ever,
changes in the way we fund is crucial.

Thank you, Mayor.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Senat e?

CHAI RMOVAN KRUEGER: Thank you. Just
checki ng.

Senator Martinez? Senator Martinez is
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good.

| did have one question.

CHAl RWOVAN WVEI NSTEI' N: Sure.

CHAI RMOVAN KRUEGER: Thank you.

First off, thank you very nuch, all of
you, for being here. And we also tal ked
about the inpact of poverty on your
comunities, as did the previous mayor.

So one of the cuts in the Governor's
budget is to do away with the FMAP funding to
localities. Now, technically it's the
counties, not cities. But |I'mjust curious
if any of you think that that actually has a
significant inpact on your city's ability to
provi de nmental health services to people.

YONKERS MAYOR SPANO  You know,
Senator, | don't know exactly what the total
dollars we're tal king about is. But | do
know this. W are |ooking down '25. Federal
funding runs out. W' ve already seen our
revenues plateau. Sales taxes are down.
There is higher costs in | abor costs.
Heal t hcare is through the roof. So we have a

storm com ng our way. And any cut, even if
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it's a dollar, is going to hurt us
significantly.

ROCHESTER MAYOR EVANS: And | think
cities are tied to their counties at the hip.
So anything that affects the county,
particularly in nental health services -- we
do a little bit of mental health services,
but we rely on the county to do nost of those
services. So any cut to counties wll
absol utely have an inpact on cities.

ALBANY MAYOR SHEEHAN: | nean, we
don't provide any nental health services. W
rely on the county to do that. But we're
partnering really closely with the county,
and we're trying to innovate and address the
needs that our community is telling us -- you
know, whether that's around people who are
struggling with addiction, people who are
struggling with nental health issues.

| nmean, just today two of ny DGS
wor kers who were picking up recycling cane
upon a wonan who had actual ly hung herself
outside on a tree. They saved her life.

But this is happening on our streets.
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And so the need for those services, the need
for street treatnment is great. And so |
would rely on nmy county to tell ne how
they're going to fund that. But | wll tel
you what we are asking our county to do is to
provi de street treatnent teans, to provide
much nore case managenent, to push into our
school s and to address the nental health
needs of our comunity.

CHAIl RWOVAN KRUEGER: And you triggered
a second question, Myor Sheehan.

So the state has created a 988 phone
nunber that is supposed to be there and
avai l abl e for people in nmental health crises
and suicidal -- and |I'm curious whether the
rollout in any of your areas has proved to
you that this is an effective nodel or not
gquite yet or not really up yet.

ALBANY MAYOR SHEEHAN: | don't have
any data on that. So we haven't gotten the
feedback. Again, | think that woul d happen
nore at the county |evel

You know, we really have focused --

we' re spendi ng sone of our ARPA dollars on
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pushi ng case nmanagenent into our

under servi ced and underresourced conmunities
to provide quick turnaround so that we can
prevent the nore serious nental health

cri ses.

You know, oftentines it starts with "l
can't pay ny rent, | can't find ny kids'
birth certificates so | can't get them
regi stered for school, | got a notice from
DSS that they're cutting ny benefits" -- and
peopl e don't know where to go. So we're
focused on that, to prevent that escal ation
into what can be even nore of a crisis for
peopl e.

YONKERS MAYOR SPANO.  Senator, we're
trying to get the county to even work with us
even nore, especially in Yonkers. And our
honel ess is probably -- is where you'll find
nost of Westchester's honel ess.

We put in place, using federal
dol l ars, Project Connect. And we worked with
one of the local not-for-profits. 1It's high
inintensity, basically going into the

community, a few people at a tinme, sitting
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wi th someone who's unhoused, and sayi ng, Hey,
how can -- you know, what's going on? Let's
get you a room Let's get you to a bed.
Let's get you -- let's check your

nmedi cations. Let's see what's going on in
your life. And then they're able to get a

| ot of people off the streets.

But this was an initiative put by the
city, which is not our mssion -- because we
have enough stuff that we have to pay for as
well. And we do pay county tax itself.

So we're trying to sell that to the
county. We're in the process of working with
County Executive Latinmer, in hopes that we'll
get that programto conti nue and nmaybe even
be a statew de nodel .

ROCHESTER MAYOR EVANS: | was going to
say, you know, we invented sonething called
the Persons in Crisis teamin the City of
Rochester. They're a co-responsibility with
our police department, which is absolutely
critical.

|"ve been around a long tine in the

City of Rochester; | was the school board
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president. |'ve never seen the nental health
crisis like I'"ve seen it today. And a report
just cane out | think yesterday fromthe CDC
hi ghest | evels of young girls that have
contenplated suicide in the |ast week. |
mean, we have a severe nmental health crisis
on our hands.

| think we have to use every tool in
our tool box -- that 988 nunber, counties
working with cities -- because | think we're
paying a price, be it the COVID epidem c or
what ever el se, for just our turning a blind
eye to a lot of the serious nental health
chal I enges that we have in our comunities.

CHAl RMOVAN KRUEGER: Thank you. Thank
you all very nuch

YONKERS MAYOR SPANO  Thank you,
Senat or .

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywoman Jackson, three m nutes.

ASSEMBLYWOVAN JACKSON:  Thank you,
Chai r.

So Mayor Spano, | just want you to

know | spend a lot of time in your city
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because | get ny nails done there, | used to
spend a |l ot of noney in the casino there,
unfortunately. | do not do that anynore.

But | do want to ask, what are sone of
t he negative inpacts you' ve seen on casi nos
for the conmunity? | know you just, you
know, made nention to us again that that's
somet hing you would be interested in.

YONKERS MAYOR SPANO  You know, we
have not seen a huge negative inpact on the
casino in Yonkers. It's run well. MiMis a
wor | d-cl ass entertai nnent venue. We work
very well with the police departnent, the
State Police. It provides good, solid
m ddl e-cl ass jobs for the comunity, sone
2,000 jobs. Wien it of course becones a ful
gam ng facility, we'll have 6,000 jobs. It
could be as nmuch as -- one of the nunbers |
heard was 12,000, but | think it's going to
be nore in the six range.

And -- but the negative part to the
comunity, no, if you're not -- if you cone
to Yonkers you're not going to find -- you

know, what you m ght find around ot her
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casi nos around the country, you're not going
to find innmy city. And so it's been so far
a real positive experience.

But | do understand the pitfalls, and
we do have to keep our eyes out.

ASSEMBLYWOVAN JACKSON:  Gotcha. Thank
you.

Mayor Sheehan, | see that you're
asking to keep the 15 mllion Capital City
funding. | hope sone of that goes to pave
the roads in downtown. M car would thank
you if the roads get paved.

| was al so | ooking for an apart nment
here, and | see that the price -- like the
rental prices are simlar to what |'m seeing
in New York GCity. Can you speak to |ike why
that may be right now?

ALBANY MAYOR SHEEHAN:  So, you know,
we don't have enough housi ng.

You know, there was a question about,
you know, the Governor's proposal doesn't
speak specifically to affordable housing, but
when there is nore housing on the market, we

do tend to see that rates then -- rental
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rates will then normalize. And so, you know,
right now we have a little bit of a blip
because we had a bunch of housing that was
built, and nowwe're in a bit of a lull. But
we do have 1500 nore units of affordable
housing that are in the pipeline, and so
we're going to be seeing that come online
over the next three years.
W aimto pave the streets. W paved
State Street. And then we had a water main
break, so, you know -- that's why we're
al ways here asking for funding.
But I will say that the additional
CHI PS noney and the federal funding, we are
doubl i ng what we're spending on streets, but
we' re doing that because we have the
$15 mllion. If we didn't have that funding,
you know, it really curtails our ability to
truly be a capital city and to address sone
of the challenges that you're tal king about.
ASSEMBLYWOVAN JACKSON:  Thank you.
Mayor Evans, if we -- how nmany
students woul d you say or young people would

you say are unenployed right now in your
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city?

ROCHESTER MAYOR EVANS: | woul d say
probably -- and this is ballpark -- probably
that want to work, | would say like
40 percent probably.

ASSEMBLYWOVAN JACKSON:  Forty percent.

Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

W go to Assenbl ynman Brown.

ASSEMBLYMAN ARI BROWN.  Thank you,
Madam Chai r.

Thank you, Mayors, for being here.

Regardi ng the Governor's density
housi ng conpact, | was a little surprised,
even pleasantly so -- | heard Mayor Sheehan
mention this 30 percent taxable units,

30 percent of her base is taxable units. And
yet every one of the mayors said that they
coul d possibly achieve the 1 percent goal of

i ncreased housi ng.

Let's tal k about the white el ephant in
the room There's only $250 million towards
infrastructure. As a current deputy mayor

and as a guy who paved a |lot of roads in ny
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construction business, that will barely do a
couple of cities, let alone the entire state.
Construction's easy; you get devel opers. How
are you going to deal with all the electric
and sewer and roads and curbing and every
aspect of that? The noney is just not there.
Where's it going to cone fromif the taxable
base isn't there?

YONKERS MAYOR SPANO  Assenbl yman,
that is, like you said, the elephant in the
room

But the conversation has started. The
conversation has to happen. The conversation
at this point hasn't been happening. And the
only people really doing anything about
housi ng has been the cities.

And so we're willing to do our part,
continue doing our part. W need partners.
And |'m just hopeful that the Legislature, as
you convene, will maybe take the Governor's
proposal, which I think is a smart idea, and
shape it, nold it into maybe even a better
idea. But it's the right direction

ALBANY MAYOR SHEEHAN: And | thi nk,
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you know, we work with devel opers to have
t hem of f set sone of those costs.

W' ve al so invested nore in our water
and sewer infrastructure -- actually double
in our water and sewer infrastructure over
the last 10 years than was invested in the
prior 25 to 30 years.

So, you know, this is a city that used
to house 136, 000 people. W' re about
100, 000. And we're grow ng, but -- you know,
|"man eternal optimst. So, you know, we
have trenmendous infrastructure, which is why
we're attracting devel opnent in our city.

But we need to make sure that it's affordable
for the devel opnent community, and | think
that that goes back to our tax policies and
tax incentives that happen at the state

| evel .

ROCHESTER MAYOR EVANS: And | think if
we found a way to also use this -- use this
to attract other private investnent, that
will -- that could help with some of the
ot her issues that m ght come up. But | think

that your question also gets to the point of
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maki ng sure cities get nore dollars to be
able to do a lot of those ancillary things
that may conme along with that housing
proposal, because | don't think that you can
| ook at that just in isolation wthout
tal ki ng about infrastructure and the other
things that it will take to neet that goal
ASSEMBLYMAN ARI BROMWN: Citi es,

villages and all nunicipalities should get

one.
ROCHESTER MAYOR EVANS: That's right.
ASSEMBLYMAN ARI BROWN. Thank you,
Mayor s.
YONKERS MAYOR SPANO  Thank you,
Assenbl ynman.

CHAl RWOMAN WEI NSTEIN:  We go to
Assenbl ywonman Hyndman.
ASSEMBLYWOVAN HYNDMAN:  Hi.  Good

aft ernoon.

| " masking this question for a
col | eague who's not here. | represent
Queens, so -- | think this question is for

t he mayor of Rochester. Just give ne a

second here. Sorry.
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We understand the need for increases
in AIMaid. However, how nmuch revenue woul d
a residency requirenent for all city
enpl oyees generate -- i.e., police and fire?

ROCHESTER MAYCOR EVANS: How nuch ---

ASSEMBLYWOVAN HYNDVAN:  Revenue woul d
your city generate if you had a residency
requi renent for policenen and firefighters?

ROCHESTER MAYCR EVANS: Onh, good
guesti on.

| don't know that answer off the top
of ny head. W have a residency requirenent
inthe City of Rochester for all city
enpl oyees with the exception of fire and
police because of the state law. But if
there was a residency requirenment it probably
woul d generate a | ot of revenue. But | don't
know what the exact dollar anobunt will be off
the top of ny head.

ASSEMBLYWOVAN HYNDMVAN:  How nmuch of
your city police force and fire departnent
live outside the City of Rochester?

ROCHESTER MAYOR EVANS: | woul d say

probably a najority.
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ASSEMBLYWOVAN HYNDVAN:  Majority.

ROCHESTER MAYOR EVANS: Probably a
majority.

ASSEMBLYWOVAN HYNDMVAN:  Ckay.

ROCHESTER MAYOR EVANS: But all other
city enployees -- our biggest bargaining unit
is AFSCMVE, and al nost all of themare
required to live within the city. And that
requi renent does not apply to police or fire.

ASSEMBLYWOVAN HYNDVAN:  Ckay. Thank
you.

YONKERS MAYOR SPANO  Assenbl ywonan,
if I can, our |owest-paid enployees, CSEA
wor kers and our Teansters, they live in
Yonkers. Qur highest-paid enployees live
out, in the outskirts of Yonkers, in
West chester and counties above and bel ow

| would love for there to be a | aw

that woul d say you'd have to stay within the

city, especially law enforcenment. | think
that is the best thing we could do. [It's not
a financial, it's a state of mnd. And I

think that would be -- but | don't know that

we can legally do that. |1've been told it's
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not legal. But --

ASSEMBLYWOVAN HYNDVAN:  It's a state
| aw?

YONKERS MAYOR SPANO  -- it is
sonmething that we'd | ove to see.

ASSEMBLYWOVAN HYNDMVAN:  There's a bill
for that? GOkay. Thank you

YONKERS MAYOR SPANO  Thank you,
Assenbl ywonan.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ywoman C ark, three
m nut es.

ASSEMBLYWOMEN CLARK: Thank you,
Chai r woman.

| will keep two of you out of the hot
seat and put ny wonderful mayor into it,
al t hough I am hoping these are not hard
guesti ons because we share so many priorities
for the wonderful Gty of Rochester.

First -- and you probably covered this
in your testinony, but of the top five
poorest zip codes in the State of New York
how many of themare in the Cty of

Rochest er ?
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ROCHESTER MAYCOR EVANS: Three.

ASSEMBLYWOMEN CLARK:  Thank you.

Wen we | ook at Al M funding and we
understand that Rochester -- you know, we put
out a report this year, we've always sort of
associated with our lack of parity across our
upstate colleague cities as a way of us
really struggling to get extrenme poverty, you
know, sort of solved or nove the needle on it
in any way in the conmmunity. But what we've
tied it to nowis also our high | evels of
vi ol ence, probably the highest per capita in
the State of New York

s there a way that we could | ook at
Al M fundi ng that woul d hold harm ess al
t hese other communities but also finally get
us up onto a much nore |evel playing field?

ROCHESTER MAYCOR EVANS: Yeah, and it
woul d just be giving us the per-capita anount
that our -- that our peer cities are getting.
And that would get us where we are, and it's
not taking away anything from anyone el se.

And at a m ninum that would bring

Rochester to the level that would allow us to
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do sone transformational change wi thout it
costing the state much noney. It would be a
roundi ng error, actually, as we say in
accounting terns.

| think that that is a solution for
us, and it doesn't take away anything from
anyone el se, because I'"'mnot interested --
with nmy coll eague cities, | know that they
deal with simlar challenges. W don't want
to take anything away from anyone el se, we're
just asking to make sure that we get the sane
parity at the sane |level that others are
currently getting. And that takes nothing
from anyone, and that allows us to be able to
do what we need to do.

ASSEMBLYWOVEN CLARK:  And | think we
did do it in Foundation Aid with our school
districts; we held harm ess everyone but
started to finally put the dollars in that
other districts were not getting in a nuch
nore fair way.

My last question has to do with PIC,
our Person in Crisis team | think what

we' ve done in Rochester is a national
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exanple. | think we really are show ng our
commit ment to understandi ng both our mnental
health crisis and I think tied to our

subst ance abuse cri sis.

What woul d be hel pful to you for the
| ongevity of the PIC tean? Are there things
that we could do at the state level to really
change that nodel so that you could put --
you know, it wouldn't be -- it would be
something we could really growin a
sust ai nabl e way?

ROCHESTER MAYOR EVANS: Yeah, | think
if we could get reinbursenent for it, if we
were able to get reinbursenent for providing
t hose nental health services, it would be
great, because currently those are dollars
that we don't get reinbursed for so we have
to find dollars to pay for those therapists
and fol ks that we are doi ng.

And we're doing it because it's just
the right thing to do. Those PIC workers
save lives, particularly when we have such a
maj or nmental health crisis in our city as we

have throughout the country. So finding a
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way for us to be reinbursed for the services
that are provided through the PIC teans woul d
be very hel pful.

ASSEMBLYWOVEN CLARK:  Wonder ful .
| ook forward to working with you on that.

ROCHESTER MAYOR EVANS: Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.
There are no further questions for this
panel . Thank you, Mayors.

ALBANY MAYOR SHEEHAN: Thank you so
much.

ROCHESTER MAYOR EVANS: Thank you.
Thank you very much

YONKERS MAYOR SPANO  Thank you.

CHAI RWOVAN VEEI NSTEIN: And we' ve been
j oi ned by Assenbl yman Pretl ow.

Just meking sure we're treating you
good, M ke.

Next we'd like to ask the Conptroller
of the City of New York, Brad Lander, and the
speaker of the New York City Council
Adri enne Adanms, to please cone down.

As we've said earlier, the budget

hearings are later this session than prior
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sessi ons because of the election year, so
there are a | ot of things happening at this
nonment, so a |ot of Senators and

Assenbl ynenbers are in other |ocations.

Madam Speaker, if you can go first.
And then just -- I'mnot sure if people were
here, if you both were here. W announced
you each have 10 m nutes to nmake a
presentation, and then we will go to the
menbers for questions.

NYC COUNCI L SPEAKER ADAMS: Thank you
very much. Good afternoon, Chair Krueger,
Chair Winstein, Ranking Mnority Menbers
O Mara and Ra, and all nenbers of the Senate
Fi nance and Assenbly Ways and Means
conmi ttees.

|"m New York City Council Speaker
Adri enne Adanms, and thank you so nuch for
providing me with the opportunity to discuss
t he Governor's Executive Budget for state
fiscal year 2024, and its potential inpact on
New York City. | would also like to thank
Senate Majority Leader Stewart-Cousins and

Assenbly Speaker Heasti e.
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For too long, New York City has been
overly relied upon to bal ance state budgets.
Whet her elimnation of our Aid and Incentive
to Municipalities allocation over a decade
ago that now provides localities outside of
the City over $700 million, or the diversion
of $200 mllion in city revenues to fund
hospitals in other parts of the state,

New York City has absorbed inequitable
treat nent.

Last year we began to shift this
dynamic to reflect a new era of collaboration
between the state and city -- a path we nust
continue. The city's econonmic outlook is
uncertain due to a sl ower pandem c recovery
than other parts of the country. Federal
COVID relief funding has enabled the city to
avoid the nost difficult fiscal decisions,
but its expiration has quickly approached.

The Governor's Executive Budget
i ncl udes sone wel come investnments and
policies, yet we also have concerns. Wile
t he net inpact of changes in the Governor's

budget increases support for the city's
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financial plan in our current fiscal year, it
woul d cost the city nearly $1 billion
annual ly in the subsequent two fiscal years.
When these budgetary actions are coupled with
our increasing costs related to wel com ng the
arrival of nore people seeking asylum our
fiscal health is severely inpacted.

The City appreciates the attention to
hel p us provide shelter for asylum seekers.
That is sorely needed. Yet the announced
$1 billion in funding for shelter services
for asylum seekers with the Executive Budget
only reflects reinbursenent up to that |eve
for 29 cents on every dollar.

Maxi m zi ng access to these funds woul d
require expanding the list of eligible
rei nbursabl e expenses beyond energency
housi ng to include the diverse services we're
provi ding to support asylum seekers.

On housi ng, the Executive Budget
i ncl udes several policies intended to
i ncrease housing production in our city and
around the state. This includes |egislation

we support to elimnate the required
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floor-to-area ratio that has restricted
housi ng devel opnent, authorize |egislation of
basenment apartnents, and expand conversi on of
comerci al buil dings to housing.

The council has prioritized devel opi ng
and preserving nore deeply affordable
housi ng. To be successful, nore state
funding will be required than is currently in
t he Executive Budget. This should include
funding for NYCHA, the city's |argest
| andl ord, that has been chronically
under funded, resulting in hazardous
conditions for residents. State funding for
NYCHA is currently absent in the
Executive Budget, but it is critical.

We al so support the proposed housing
voucher programto hel p people facing
honel essness and efforts to expand supportive
housi ng devel opnent as critical health and
safety investnents.

| rmust al so note the need for
increased city and state efforts to preserve
and expand hormeownershi p. Affordable

homeownership i s one of the best avenues to
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grow community stability and weal th that
hel ps curb New York City's significant Bl ack
popul ati on decline by increasing housing
opportunities.

We do have concerns about sonme of the
details related to | ocal zoning changes and
overrides in the Governor's budget that could
possi bly underm ne the ability to negotiate
nor e af fordabl e housi ng and community
benefits. W look forward to continued
conversations on these issues.

On education, the proposed

$600 million increase in overall school aid
tothe city -- largely the result of fully
fundi ng Foundation Aid -- is a critical step

forward. While federal COVID stinmulus
fundi ng ai ded students' educational recovery
fromthe pandem c's effects, these tenporary
funds are di sappearing and nmake it inperative
t o enhance educati on fundi ng.

Qur school systenis enroll ment
decl i nes have presented budget chall enges,
creating concerns about the proposal to allow

new charter schools in New York City.
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As our city has experienced,
investments in pre-K yield |arge dividends
for our children and famlies, while the
Executi ve Budget includes funding to expand
pre-K around the state, New York City is not
guar anteed access to these funds. W would
hope that our foresight on early chil dhood
education through 3-K and pre-K is rewarded
wi th needed state support.

Qur public higher education
institutions are pivotal vehicles of
opportunity. The $94 million increase in
recurring operating funds and over
$600 million in capital investment into CUNY
are certainly welcone. Yet we |ook forward
to partnering with you to expand these
proposals to neet the systenis five-year plan
and budget request, noving investnents cl oser
to a New Deal for CUNY that avoids tuition
i ncreases.

| "' m encouraged by parts of the
Governor's budget related to healthcare, even
as concerns about the proposal to stop

provi di ng | ocal governnents with the federa
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fundi ng enhancenents to cover Medicaid costs
remain. W urge the State Legislature to
nore cl osely exam ne the proposal so

| ocalities avoid significant funding |osses.

G ven the nmental health crisis we face
in the pandem c's aftermath, the Governor's
foundation of nmental health investnents is
exciting. And | look forward to partnering
with you and the Governor to advance a
conprehensi ve set of evidence-based nental
heal th sol uti ons.

We al so see opportunities to invest in
proven safety solutions that prevent crine
before it occurs, to make us safer, including
i ntervention progranms, crime victimand
trauma recovery services, pretrial and
reci di vi smreduction prograns, and funding
for the public defenders and DAs.

Lastly, New Yorkers rely on nass
transit, and the city has been proud to fund
the MTAwith $1.3 billion annually. The
Executi ve Budget includes proposals to
strengthen the MIA, but others transfer nmjor

costs of supporting the systemto the city.
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Shifting fiscal responsibility for
paratransit access, student MetroCards and
Payroll Mobility Tax paynents are esti mated
to cost the city $526 mllion in fiscal year
*24. Now is an inopportune nonment to shift
financial responsibility for mass transit,
gi ven our other additional obligations and
econom ¢ uncertainties.

As the center of our considerations
are the working famlies and New Yorkers who
conprise the backbone of our city and state,
we certainly look forward to working with
you, our partners, our valued partners in the
State Legislature, to enact a budget that
equi tably supports our city and state. W
| ook forward to continued conversation and
working in the trenches with all of you.

Thank you for your consideration and
for your tine.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you,
Madam Speaker .

Now to the conptroller, Brad Lander.

NYC COVWPTROLLER LANDER  Good

af ternoon, Chair Krueger and Weinstein, to
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t he other chairs and nenbers of the
commttee, which includes many good friends,
i ncl udi ng my own Assenbl ynenber,

Assenbl ynmenber Si non.

| "' m honored to join Speaker Adans on
this panel, ny first in-person Tin Cup Day,
to discuss the state's executive budget for
fiscal year 2024 and its inplications for the
City of New York.

We are lucky, for starters, to be in a
far better shape than we were at the peak of
t he pandem c, when we worried about whet her
anyone would want to live, work, visit, ride
the subway in New York City again. But today
we face a new set of questions: How do we
nurture a thriving and better-shared econony?
How do we confront the skyrocketing costs
facing working famlies in New York City?
And how do we prepare for future crises and
chal | enges?

The Governor's proposed budget
contains many positives but falls short in
critical areas, where we urge the Legislature

to push for change. W urgently need to
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build nore housing at all inconme |evels, but
scal ing up production al one won't protect
tenants in the Bronx fromeviction or house
hel p honel ess famlies. Indexing the m ninum
wage is inportant, but it will only help a
significant nunber of working famlies if we
first raise the base. And, perhaps nost
important for the City of New York itself,
new resources for asylum seekers shoul d not
be offset by nore than $1 billion in
cost-shifts and revenue reducti ons.

New York City has thrived for
centuries by welcomng immgrants, and we
continue that tradition by providing shelter
and services to the newest New Yorkers -- but
the responsibility to provide a safe haven
for those seeking asylumis a national
obligation, and the duty to provide shelter
for all who seek it is found in the New York
State Constitution.

So we wel cone the Governor's
commtment to funding nearly 30 percent of
shelter costs for asylum seekers. However,

as the Speaker said, the city is on pace to
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spend approximately $4 billion over the

t wo-year period, so the state's $1 billion
cap on aid falls short of 30 percent. The
city cannot and should not cap the nunber of
asyl um seekers who arrive. Simlarly, the
state should not cap the funding to provide
shel ter.

We al so need to collaborate, city and
state, much nore successfully to nove people
out of shelter and into pernanent housi ng.
For asyl um seekers that neans scaling up an
al |l -hands effort to help people file asylum
appl i cations, obtain work authorizations, and
find jobs. The state could hel p enornously
by passing the Access to Representation Act
to fund that right to counsel. And for
everyone in the shelter system that means
rapi dl y expandi ng pat hways to permanent
housi ng. The Legi slature could help
enormously by increasing the shelter
al l omance, still set at $215 per nonth for a
single adult, and by passing the Housing
Assi stance Voucher Program w th a neani ngful

share of the vouchers set aside for honel ess




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

270

famlies.

On public education, | also applaud
t he Governor and the Legislature for the
cul m nation of your |ong-overdue effort to
fully fund Foundation Aid across the state.
It is truly great.

Unfortunately, in this budget new
inequities arise in funding for education.
As the mayor said this norning, unlike other
muni ci palities, New York Gty is not equally
rei mbursed for tuition assistance to charter
school s and, al one anong any city in the
country, we are required to pay their rental
costs without full state reinbursenent. This
already adds up to $2.9 billion in
non-rei nbursed costs for New York Gty for
exi sting charters. The proposal to add
85 new ones and 20 zonbie charters woul d cost
the city at least an additional $1.2 billion
in increased tuition assistance and | ease
paynents by the phase-in tine. The
Legi sl ature should reject this proposal.

And while | ower student-teacher ratios

is a goal | strongly support, we can't
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possi bly achieve |ast year's state nandate to
reduce class size wi thout new resources from
the state as well.

Arguably the nost critical budget
debate you'll be facing is around nass
transit. Wth farebox revenues severely
di m ni shed by renote and hybrid work, the
state nmust put in place new, reliable sources
of revenue. | support the proposals for the
Payroll Mobility Tax and to dedi cate new
casino revenues to transit. And we nust
i mpl enent congestion pricing in a tinmely
manner to fund the capital inprovenents that
our systemrequires -- new signals, nore
accessi bl e stations.

We shoul d not, however, inpose a fare
hi ke that woul d di sproportionately i npact
| ow-i ncome and wor ki ng-cl ass New Yorkers
al ready suffering the skyrocketing costs of
inflation.

And it is both unfair and
unsust ai nabl e, as the Speaker said, to inpose
an additional nore than $500 m|lion cost on

the Gty of New York to fill the MIA's budget
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hole -- none of the other 12 counties served
by the MIA are being asked to bear the cost
of regional transit service.

Asking the city to increase our share
for Access-a-Ride from50 percent to
100 percent is especially infuriating.
Access- A-Ri de was | aunched in 1990 under the
Anmericans with Disabilities Act precisely
because the subways were inaccessible -- and
33 years later, we're still decades away from
an accessi bl e system

So | offer this friendly amendnent
when the MIA nakes 100 percent of the subway
stations available, New York City can pick up
100 percent of the cost of Access-A-Ride.

Till then, let's split it 50-50.

Overall, this Executive Budget
consistently undercuts New York City's fisca
condi tion. Unfunded nandates, cost and
revenue shifts will cost New York City over a
billion dollars in FY "24, rising to nore
than $2 billion when fully inplenented.

|"d now | i ke to speak about a few of

the policy considerations that are in the
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budget. First, on the m ninmumwage. Wile |
was delighted to see the Governor call for
New York to join the 18 other states that
i ndex their mninmmwage to inflation, the
Governor's proposal unfortunately does not
address the fact that inflation has eroded
t he purchasi ng power of the $15 m ni nrum wage
al ready. W got there in 2019. But
inflation since then has eroded purchasing
power bel ow what was $13 an hour in 2019
i nflation-adjusted dollars. And the
Governor's proposal would also cap future
i nfl ati on-based increases at just 3 percent a
year, even though inflation |ast year was
over 6 percent -- which neans the new wage
won't keep up with prices. 1In 2024 it would
result in only a meager 45-cent raise per
hour .

I nstead, | support the Raise the Wage
Act put forward by Senator Ranps and
Assenbl ynmenber Joyner, which would step the
wage up for what was | ost over the | ast
coupl e of years, based on inflation as well

as the worker's share of |abor productivity,
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to $21.25 downstate and $20 an hour upstate
by 2026.

We al so strongly support the |ocal
enf orcenent provisions of the Raise the Wage
Act, which would allow municipalities like
New York City and others around the state to
suppl emrent the New York State Departnent of
Labor in doing critical enforcenent.

There will be a cost to raising the
m ni mum wage for both the state and the city
for our own | owest-paid workers and human
service workers, but it is a cost worth
beari ng.

It was so wonderful to hear so nuch
di scussi on today of affordable housing. As
you know, as soneone who spent ny entire
prof essi onal career before entering el ected
of fice working on affordable housing, |'m
delighted that the affordable housing crisis
is front and center. Renoving barriers to
residential devel opnent through a framework
of regional housing assessnments is an
important step in ensuring that localities

across the state build their fair share of
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new mul tifam |y housing.

And good regi onal planning can
genui nely engage residents in that
conversation. Wether they'd |like to be
having it or not, it can hel p make sure that
transit, that schools, that environnmenta
protections are in place. So the
$250 mllion initial investnent in
infrastructure support and $20 million in
pl anni ng grants are a good start.

| al so support proposals to |egalize
basenent units and to renove the
state-inposed 12 FAR cap.

But let's be clear. New market-rate
devel opnent, even if equitably distributed,
will not solve the affordability crisis.
Wth median asking rents in New York near
$3500 a nonth, new supply will do little to
prevent evictions in the Bronx, where the
seven hi ghest nei ghborhoods in New York City
for eviction are |located. Wth less than a
1 percent vacancy rate for units that rent
bel ow $1500, new market-rate construction

al one won't hel p honel ess famlies nove into
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af f ordabl e hones.

A conprehensi ve affordabl e housi ng
package rnust al so include passing good-cause
evi ction and the Housi ng Access Voucher
Programto re-house famlies currently living
in shelters.

A conprehensi ve approach to New York
City's housing challenges nmust also include a
pl an for conprehensive property tax reform
to replace our opaque and unfair systemwth
one that is fair, transparent,
revenue-neutral, and reserves affordable
housi ng exenptions for genuinely affordable
housing. Building on the New York City
Advi sory Conmmi ssion on Property Tax Reform
we've outlined a path forward so residents of
Sout heast Queens and the Northeast Bronx and
Staten Island don't have three to four tines
the effective tax rate that ny nei ghbors and
| do in brownstone Brooklyn and nuch of
Manhat t an.

W' || be back later this session with
an unusually broad coalition of

Counci | menbers Kevin Riley, Joe Borelli,
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Nantasha W/ lians, Justin Brannan, to push
for a real focus on property tax reformthis
sessi on.

"1l also be back, together with
Mayor Adans' adm nistration, to advance
| egislation in our Capital Process Reform
Task Force. W've got nine bills that wll
hel p nake it possible for us to get our
bri dges and schools and roads built in |ess
time and for |ess noney. Three of those nine
bills are in the Executive Budget, but
there's six nore that | really hope we can
pass, including one that will let us stop
having a contract public hearing on every
single city contract over $10, 000, even
t hough no one comes 99 percent of the tine.
Not sexy, but really inportant.

Thank you very much for the
opportunity to testify. It's an honor to be
with you on this busy day.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.
Thank you both for being here.

And I'd Iike to go to the chair of our

Cities Conmttee, Assenblyman Ed Braunstein,
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for 10 m nutes.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

And t hank you both for traveling up
here to join us today. W appreciate it.

| just want to touch on the |egalizing
of basenent apartnments. As far as |
understand it, couldn't the Gty Counci
| egal i ze basenent apartnents now?

NYC COUNCI L SPEAKER ADAMS:
Legalizing -- and thank you for the question.
It's great to see you

ASSEMBLYMAN BRAUNSTEI N:  You too

NYC COUNCI L SPEAKER ADAMS: The issue
with legalizing basement apartnents -- well,
we've had a pilot in place, and the
conptroll er can speak nore expansively on
this, since it was --

NYC COVPTROLLER LANDER: | was the
sponsor.

(Laughter; overtal k.)

NYC COUNCI L SPEAKER ADAMS: He was the
sponsor of that |egislation.

But I will just -- 1'"Il preanble that

just by saying that there was a pil ot
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initially in Brooklyn three years ago now
that needed -- it still needs -- I"IIl just
put it this way. Funding was pulled from
that pilot program which we |ooked -- the
two of us |ooked to expand it, in Brooklyn
first and then | ooking at Ri chnond Hill
Queens, in nmy district, to do that, since we
have an enornous nunber of basenent
apartnents -- which are illegal, people have
died in flooding in basenents.

So with that 1"l --

ASSEMBLYMAN BRAUNSTEI N:  The question
is, couldn't you |l egalize basenent apartnents
now?

NYC COVPTROLLER LANDER:  The short
answer is no, not cleanly. There's a set of
things that are in state housing |aw that
make it difficult to do. | can't remenber
whether it's you can make a two into a three,
but not a one into a two, or vice versa.

That change would require state | aw --

ASSEMBLYMAN BRAUNSTEIN:  So can
interrupt? The Multiple Danellings Law is the

concern. So you could |egalize basenent
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apartnents, but the mayor's proposal says
we're just not going to withstand the
Multiple Dnellings Law. Which as far as |
under stand says you have to have two forns of
egress, you have to have ceiling heights.

And | don't know -- | just don't
under stand how we're going to rmake basenent
apartnents safer by not w thstanding the
Multiple Dnellings Law. O meke them | egal.
Li ke you could nake them | egal now, correct?

NYC COVWPTROLLER LANDER:  So the
proposal | put forward, which is alittle
different -- | mean, | support the
| egi slation that the Governor has proposed.
But | put forward a proposal we mght -- you
m ght like to discuss, to use the Loft Law as
a nodel .

Because right now there's a bunch of
units that can't be nade |egal, they don't
have a second neans of egress. But we could
at least require that there be a backfl ow
preventer to prevent flooding and a snoke
detector to prevent fire. But today we're

pl ayi ng Don't Ask, Don't Tell because that
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unit can't be made | egal

So |'ve proposed using the Loft Law as
a nodel to say, okay, that's not a | ega
mul tiple dwelling, but we're going to
recogni ze that it is an occupi ed basenent
unit. You need to put in that snoke
detector, you need to put in that backfl ow
preventer, we'll use sonething |ike the Loft
Board to adj udi cate di sputes when you have
t hem

There still needs to be a long-term
plan to i nprove those units to provide that
second neans of egress. But let's not |eave
people in harms way in the nmeantine. So be

glad to tal k nore about that.

ASSEMBLYMAN BRAUNSTEIN: | nean, |'m
just -- I'mtal king about the Governor's
proposal and the mayor's proposal. And, you

know, the argunent put forth is that you
can't legalize basenent apartnments. But
we' ve seen fromthe pilot programthat you
can.

NYC COVWPTROLLER LANDER: It's really,

really hard.
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(Overtal k.)

ASSEMBLYMAN BRAUNSTEIN:  Well, if
there's issues with the nultiple dwellings
[imt, we could have a conversation about
that. But just saying we're not going to
wi thstand the Multiple Dwellings Lawis a
concern that | have.

And ny other question is if we were to
make changes to the Multiple Dwnellings Law,
woul d this be somet hi ng where Counci | nenbers
decide on a district-by-district basis if
they' re going to have basenent apartnents?
O is this something that's just going to be
cityw de?

NYC COUNCI L SPEAKER ADAMS: This
woul dn't be district by district, this would
be cityw de.

ASSEMBLYMAN BRAUNSTEIN:  Okay. So, |
nmean, | think there's potential to work
together. But ny concern is just not
wi thstanding the Multiple Dwnellings Law. [|'d
like to know exactly what that entails. 1'd
like to hear fromthe fire departnent to

know, if we're lowering ceiling heights, that
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that's safe.

So, you know, | don't knowif this is
something that's right for the budget, but
it's definitely sonething we could talk
about. So thank you.

This is for Conptroller Lander. Just
first of all, I think it's funny that you
reference your unusually broad coalition with
t he conprehensive property tax reform That
is definitely true. You're noving forward
pushi ng sonmething simlar to what the
De Bl asi o conmi ssion recomended, am |
correct?

NYC COMPTROLLER LANDER: Cenerous to
call it the De Blasio conm ssion, when it was
rel eased on his third-to-last day in office
after eight years.

But if -- yeah, the New York City
Advi sory Conmmi ssion on Property Tax Reform
appoi nted by then-Mayor de Bl asio and
t hen- Speaker Johnson. Yes, we proposed sone
adjustnments to it. For exanple, we think
there mght -- you know, it m ght nake sense

to I ook at phasing it in based on sale or
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enabl i ng people to defer what they owed till
sal e so fol ks who are house-rich and
cash-poor woul d have sone opti ons.

But broadly, the basic idea that there
shoul d be the same effective tax rate for a
homeowner regardl ess of what nei ghborhood
you're in or what property type you have,
that we need a thoughtful approach to
protecting -- you know, giving sonething for
homeowner occupants and sonething to protect
| ow-i ncone fol ks --

ASSEMBLYMAN BRAUNSTEI N: |
whol eheartedly agree. | mean, the co-op side
represent -- in Northeast Queens pay sone of
t he hi ghest effective property tax rates in
the city.

| would Iike to work with you and your
coalition. But it would be helpful to have
sonmething driven fromthe city. You know,
comi ng up to Al bany and asking us to inpose
changes to the tax systemis a |lot nore
difficult than to have sonething conme up from
the city as a request or a home rule.

NYC COWTROLLER LANDER: | hear that.
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| will say that Council nmenbers Borelli
and Riley and | net with the nmayor first.
And, you know, the mayor indicated that they
agree that change needs to be nmade and that
they' re working on sone proposals to bring
forward. W're going to put ours forward in
the nmeantinme. This has to be done in
col | abor ati on.

ASSEMBLYMAN BRAUNSTEIN:  And, you
know, | thought it was interesting you
brought up the alternative procurenent --
what is it? Wuat is the termyou use here?

NYC COVPTROLLER LANDER:  Yes.

ASSEMBLYMAN BRAUNSTEI N:  You know,
we' ve | ooked at some of that progressive
design-build. And, you know, | think it's
interesting that you're supportive. It
certainly lends credibility to the mayor's
t eam pushi ng sone of these changes.

And, you know, | whol eheartedly agree
that, you know, DDC and the nmayor's teamt hat
are pushing this really want to do the right
t hing and reduce costs and speed up

tinmelines. We do have concerns about
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starting a project without a price,

ci rcunventing sone of the conprehensive

bi ddi ng processes -- you know, blind bids
and, you know, qualified bidders. |If | had
nmy preference, this would be sonething that
we did outside of the budget.

But it's certainly something that, you
know, we want to pursue to allow themto
speed up these projects and save noney, but
we just want to make sure that we're thorough
and do it in a way that, you know, protects
some of the anti-corruption protections that
we have in place. So | look forward to
talking with you about how we can do this,
but do it properly and in a deliberative way.

NYC COVMPTROLLER LANDER: |
whol eheartedly agree and woul d wel cone t he
conversation. Each of those alternative
delivery methods is not right. You know,
they' ve got a set of circunstances they're
appropriate in, and there's oversi ght needed
to make sure that you're -- you know, we're
getting best val ue.

That is the goal. The goal is not
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only to speed it up; the goal is to nake it
nore efficient, and that neans better on
price and better on tine. And we'd have to
be judged by that holistically.

There are sone easy things, though,
because having a hearing on the contract for
every project over $10,000, that adds a
coupl e of weeks to everyone needl essly.
That's not in the Executive Budget, it's one
of the other six proposals.

But | wel come the chance to sit down
and tal k about the --

ASSEMBLYMAN BRAUNSTEI N:  Absol utel y.
So | look forward to staying in touch. Thank
you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Senat e?

CHAl RWOVAN KRUEGER:  CGood af t er noon.

CHAI RANOVAN VEEI NSTEI'N:  Or Senat or .

CHAI RAMOVAN KRUEGER: So Senator. No
di srespect, but the rest of the Senate seens
to be quite engaged in another scene in the
next building. And I think many of ny

col | eagues want to be here to ask you nany




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

288

guestions, and it's left to nme to try to
summari ze in all of 10 m nutes.

NYC COVWTROLLER LANDER: W' re honored
that you're here, so --

CHAIl RMOVAN KRUEGER: Thank you bot h.

So Speaker Adans, we appreciated very
much in your testinony your making the case
for us not to rush forward with new tax
i ncentives and abatenents that actually the
City of New York needs to pay for, wthout
getting the input of the City Council -- and
| believe the conptroller as well -- to
recogni ze that we don't always know
everything up here. And when we're going to
spend your noney, your tax noney, | do
believe very much that the Gty of New York
ought to have a say in that.

So do you have any sense of a
time franme for your having an eval uation and
per haps comng forward with a proposal ?
Wuld it be before we end session in June,
for exanple?

NYC COUNCI L SPEAKER ADAMS:  You know,

we really don't have a tinme frane per se,
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Senator. And it's great to see you al so.

W really don't. W understand that,
you know, the city certainly is facing a | ot
of uncertainty when it cones to our fisca
future. And like you said, we just would
real ly appreciate being at the table and
being a part of the conversation. Because it
is a tremendous part of what we do. Looking
forward into the interests of the city, our
mai n obj ective is just to make sure that we
mai ntain a working partnership with you

CHAI RMOVAN KRUEGER: Thank you.

So it ties into, | believe, a question
| may have for Conptroller Lander, because we
have wor ked together on trying to make nore
sense of the property tax systemas it exists
i n New York.

And you have pointed out in several
think reports or anal yses that with our goal
of increasing the nunber of housing units
that are there and that are actually
affordable, that if we actually nade fair the
New York City property tax system we would

probably, if we did it right, see a dramatic
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decrease in the cost for rental housing for
| ower -i ncome New Yorkers who actually pay a
di sproportionate share of their rent as
actual property taxes by their | andl ords.

Do you still believe that that is a

maj or solution for us to get our arns around?

NYC COVPTROLLER LANDER: Absol utely.
You know, it is true broadly in our system
t hat even though |I have focused on the
i nequities between different honeowners,
whi ch are severe -- and to be clear, ny
nei ghbors and | are the beneficiaries of
that, but it's unfair and needs to be
changed -- there is also a significant gap
bet ween what rental properties are taxed and
what homeownership properties are taxed.

And that neans if you're a devel oper
considering building on a site, if you build
it as condos, you'll pay about 30 percent
less in taxes than if you build it as
rentals. So one el enent of conprehensive
property tax reformwould be to reduce the
rental -- the base rental property tax rate

on new rental housing by about that
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30 percent, and that will serve as an
i ncentive.

You know, that's not necessarily by
itself enough to get you deeply affordable

housing. And | really agree with what the

speaker said al so about the need for sone new

genui nely affordabl e honeowner shi p prograns
as well. If we all -- you know, if we kind
of look to the history of Mtchell-Lama and
say that was so great, but we could be doing
it again -- and we've actually offered a
nodel in place of the 130 percent AM
proposal in the old 421-a or the 485-w.
Let's have that be the place we put a new
version of Mtchell-Lama: Resale-restricted,
genui nely affordabl e cooperative
homeowner shi p.

But yes, you know, reducing the base
rental rate is a critical element. And if
you have nore detail ed questions, this is
Executive Deputy Conptroller Francesco
Brindisi, who knows a | ot nore than ne and
j ust about anybody el se on the kind of ins

and outs of property tax reform
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CHAI RMOVAN KRUEGER: Maybe we can tal k
about that afterwards.

Somet hing that didn't get as nuch
attention up here as | thought it mght was
the proposal | think -- | believe by the
Mayor and City Planning, to allow for the
transition fromconmercial to residenti al
And the Governor put that into her budget.

| don't think either of you touched on
that in your testinony. Do you have
positions on that proposal ?

NYC COUNCI L SPEAKER ADAMS: | was
going to let my CFO -- defer to ny CFO  But
the definitive answer, Senator, is yes. W
| ook forward to that.

Most certainly any tinme that we can
turn over buildings, properties that are not
bei ng used appropriately, we feel that it
needs to be used for affordabl e housing,
particularly at this time. W are so far
behind in building affordabl e housing in the
city. W've got to catch up. Be it with the
smal | percentage of these buil dings that

we' re tal king about and | ooking at for
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conversi on purposes -- we've got to start
sonewhere. And we are all for it.

And this is Tanisha Edwards. She is
nmy CFO of finance.

NYC COUNCI L CFO EDWARDS: Thank you
Madam Speaker. Thank you, Senator Krueger.

Yes, the Speaker proposed a housing
plan a few nonths ago, and that's one of the
things that is tal ked about in the housing
plan, in creating nore affordabl e housing,
t he conversion from comercial space to
residential space.

So just rolling back the tineline --
at | east pushing it forward for these
buil dings to be able to be converted fromthe
sixties to the seventies to now 91, it's a

big deal for us. And offering that tax

incentive we think will go a long way. And |
think the Governor estimates that will create
about 120 mllion square feet.

You know, so we're excited and we're
hoping that with that conversion, that wll
translate into affordable housing. So we're

really excited about that.
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NYC COMPTROLLER LANDER: | support it,
but 1'mgoing to give you what | think is
some straight talk about it.

| think very few buildings wll
convert as a result of this program The
cost of doing it, plus the fact that you | ose
rent abl e square footage when you go from
commercial to residential, plus the challenge
that you've got a lot of buildings that still
have tenants with |eases in them | just --
so | think if we were actually serious about
this we would conme up with a tear-down node
that lets sonme Cass B and C office buil dings
be torn down and rebuilt residentially with a
bit of an FAR boost and affordability
requirenents. | still don't know that we
woul d get a ton of it, but we'd get a |ot
nore than | think with the conversion
program

That said, it's better than not hing,
so | do support it.

(Laughter.)

CHAI RMOVAN KRUEGER: Thank you.

So obvi ously housing is on everybody's
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mnd -- and | know | have a few m nutes |eft.
The Governor's proposal also allows people
who are in the pipeline for 421-a to have an
extra four years to conplete their projects.
| have to say that did not go over very well
with nost of ny conference. W' re concerned
that these are not people who were held up
during the COVID era but actually people who
all rushed to get in before the deadline.

And that woul d cost you technically
even if it's four nore years of a program
| -- speaking for nyself, none of us thought
was a very good one, it's four nore years
where you actually give up your property tax
revenue.

Wuld it be fair to say that you would
al so both have concerns about extending these
deadl i nes by anot her four years?

NYC COUNCI L SPEAKER ADAMS: They are
certainly concerns all around.

You know, that said, there should be a
way for there to be sone type of conpron se
to work things out for all concerned,

especially given the gravity of the situation
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that we're all up against in the city when it
comes to housing.

NYC COMPTROLLER LANDER: And | suspect
some of those buildings were |ike genuinely
applications with people that are ready to
start building and m ght have a real
hardship. So should there be a hardship
process? So if you' ve got your financing and
you're starting to build but sonme things have
shifted, let's have a hardship process. But
a bl anket extension of four years, for many
bui l di ngs which really were -- just filed an
appl i cation because the deadline was com ng,
| think it's really worth taking a harder
| ook at.

CHAl RMOVAN KRUEGER: Thank you.

The mayor pointed out that there --
and | believe both of your testinony also --
that the new cost to the City of New York to
suppl ement the finances of the MIA are
perhaps too big an ask to make of the city in
perpetuity. And | get that, as sonebody who
lives in New York City.

But | also get, as | know both of you
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do, we survive because there is a functioning
MIA. And | don't think any of us could
i mgi ne our city without a functioning MIA

So I"'min search of better answers,
because | need to be able to make sure that
for both of you we have a functioni ng MIA.
Does -- do either of you have additional or
di fferent proposals on how to raise the noney
t hey need? Since the mayor pretty mnuch
zeroed out all the proposals so far being
made.

NYC COMPTROLLER LANDER: | will offer
that there's one thing the Governor has
proposed that | could Iive with, even though
it's unfair to the city.

Every other municipality is getting
20 percent of the casino revenue froma
casino in their locality for their own city
budget. This proposal says that it will take
New York City's share and put it to the MIA
above the 526 million. | don't support the
526 mllion, but | could live with our share
of the casino revenue paying for the subway

system So that's at |east sone new revenue
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that New York City is forgoing.

CHAl RMOVAN KRUEGER: Do you want to
cl ose down, Speaker Adans?

NYC COUNCI L SPEAKER ADAMS: | just
said to the conptroller, "I could live with
that."

CHAl RWOVAN KRUEGER:  You coul d |ive
with that. Oay. So now we just have to get
them the rest of the noney.

Vll, | don't knowif we want to build
them a casino -- that's another discussion.

(Laughter.)

CHAl RAMOVAN KRUEGER: My tinme is up.

But no, | don't want to.

So thank you both very much for your
t esti nony.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Ra, ranker, five m nutes.

ASSEMBLYMAN RA: Thank you,
Conmptrol l er, Speaker. Thank you for being
here with us today.

| want to ask about -- and this is
something that | know | read about prior to

the hearing, but it's also listed on the
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chart on the back of your testinony,
Comptroller -- regarding this pay-and-pursue
proposal and the inpact on the city's
finances. It's one of the -- you know, the
i sted new nmandates or cost-shifts that both
you and the mayor have detailed in this
budget .

Do you know how those figures are
arrived at in ternms of what the financi al
i mpact is?

NYC COWTROLLER LANDER: The numnber
the -- so, you know, we estinmate -- or the
OWB estimates that it will cost the city 111
mllion in FY '24 and increase to 380 million
by FY 2030. Pay and pursue is a set of
managed care reforns that will require plans
to pay clainms billed by providers and limt
reviews. That nunber is provided by OVMB and
we have not doubl e-checked it or scratched it
further.

ASSEMBLYMAN RA:  |I'mcurious, if
possible, if you could follow up | ater on,
just in terns of how they arrived at it.

Real | y because | know at the state | evel they
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are saying they believe it will apply to |ess
than 3 percent of all clains.

So really nmy curiosity is, is it based
off of that? Is it based off of an
understanding that it's going to affect nore
clainms than that?

NYC COMPTROLLER LANDER W' | |
foll ow up and get back to you

ASSEMBLYMAN RA:  Yeah, because
obviously for an entity like New York City,
that is -- you know, and growing to
$380 million, that's a big chunk out of your
budget that you, you know, weren't
necessarily expecting to be |osing.

So thank you for that.

The one other question | had, if you
have this information, is regarding -- back
to the MIA, but totally separate fromthe new
contribution and all of that, but what a | ot
of people |I think are forgetting with the
payroll tax increase, that a |ot of our
governments pay that. Particularly
downst at e, because they tend to be |arger

t han maybe some of the villages or towns
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upstate that may not have the payroll to neet
t hat .

So do you know what the city's MIA
payrol |l tax, you know, cut currently is that
they pay and what it would be if the increase
were to go through?

EX. DEP. COWTROLLER BRINDI SI: The
tax increase is from.34 to .5, so it's about
50 percent of the -- it would go up by about

40 mllion. The city's -- the city's payrol

t ax.

ASSEMBLYMAN RA: It would go up by
40 mllion?

EX. DEP. COMPTROLLER BRI NDI SI:  Yup.

ASSEMBLYMAN RA: Ckay. Thank you.
That's all | have.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAIl RMOVAN KRUECER: | don't think
you're going to give nme another 10 m nutes,
are you?

CHAI RAWOVAN VEEI NSTEIN:.  So we'll go to
Assenbl yman Reilly, ranker on Cities.

ASSEMBLYMAN REI LLY: Thank you,

Madam Speaker .
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Thank you, Madam Speaker and
M. Conptroller, for comng and for your
t esti nony.

First I want to say, as a
Staten Islander -- | think I can speak for
t he 500, 000 of us -- thank you for the
efforts on the property tax. Especially ny
col | eague and nei ghbor, Joe Borelli.

So | noved to Staten Island in 2003,
and ny taxes have gone up from 1800 to 6800
in that time period. Wich is astonishing,
right? But -- so once again, | thank you for
that. And I'msure there are others in
Staten Island that are in a deeper hole than
| amwhen it comes to their taxes.

So | just want to switch gears here
and tal k about speed caneras. |In the current
budget they're | ooking to expand themto the
MTA bridges and tunnels. Over the years,

t hey' ve expanded from a 20-camera pil ot
programin 2014 to now we're over 2,000

pl anned canmeras in New York City. And now
they're operating 24 hours a day in a

gquarter-mle circunference froma school, not
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on the street the school exists.

The reason why |'m asking about this
and laying the foundation is that we talk
about the MIA. Who's going -- has there been
a di scussion about where the revenue from
t hose speed caneras over the bridges and
tunnels are going to go? Are they going to
the city, or will they be going to the MIA?

NYC COUNCI L SPEAKER ADAMS: | just
asked the conptroller if he was in
di scussions to determ ne where that revenue
was going. |I'mnot in those discussions.

ASSEMBLYMAN REILLY: Ckay. Al right.
So pi ggybacking on that with the speed
canmeras, since they've expanded
exponentially, the revenue they've brought in
has grown trenendously.

Over the years |'ve introduced a bill
that woul d create a school safety fund. And
t he school safety fund would be all the speed
canera and now t he school bus canera
revenue -- for passing a stopped school bus.
They would go into this pool, and it would

only be able to be used to put sidewal ks by
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schools, to do NYPD initiatives by school s,
DOT initiatives. So basically |like an MIA
| ockbox.

There hasn't been any traction on it.
And right now the noney that comes fromthose
speed caneras goes into the New York City
General Fund.

Whul d you support the idea of a schoo
safety fund so that that noney can be
di rected? Because right now we have a | ot of
the public, especially in New York City, they
| ook at the speed caneras as a revenue
generator. And it's very hard to argue with
t hem consi dering how fast the program has
grown and the noney going into the city's
general fund.

Can you just touch on that?

NYC COUNCI L SPEAKER ADAMS:
Assenbl ynmenber, that idea to me is certainly
appealing. It makes a | ot of sense, given --
and we just had a very huge transportation
and infrastructure hearing yesterday around
safety, particularly the safety of

school chil dren in school areas.
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And for me, those conversations are
nost wel come. So thank you for that.
woul d | ove to speak nore about that.

NYC COVWPTROLLER LANDER: | think
there's also sone things that could be done
to strengthen the programto really achieve
safety.

The vast majority of people, if they
get a ticket or a couple of tickets, you
know, pay them and | think think about how
t hey can avoid the next one. But if you | ook
at about the top 1 percent of folks that get
t hose canera violations, they are people
getting 50 of them They're really driving
in ways that anyone would say, "I"'mhorrified
by that, that driver is going to kill or
i njure soneone. "

But we don't ever -- there's never a
i cense suspension. W could rmake a nore --
a programthat had kind of escal ating
penalties -- not with the goal of extracting
addi ti onal revenue, but of getting the nost

dangerous drivers to either change their

behavi or or stop putting their neighbors at
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risk.

ASSEMBLYMAN REILLY: So what about
i ncreasi ng the nunber of nmenbers in the
New York City Police Departnment to enforce
traffic violations? Because if we do nore
speedi ng enforcenent by the NYPD, there now
is the opportunity for the person who's
driving to be held responsible and their
| icense could be suspended.

NYC COVWPTROLLER LANDER: | nean, ny
experience is that people don't go to the
Acadeny to wite speeding tickets, so | don't
think it's probably the best use of
additional officers.

And the canmeras actually tell you who
the nost reckless driver -- if you look, it's
an extrenely --

ASSEMBLYMAN REILLY: 1'mgoing to
interrupt you. The canmera doesn't tell them
that. The canera tells you the registered
owner. That's the problem

NYC COWTROLLER LANDER  Well, fair
enough. But --

ASSEMBLYMAN REI LLY: So the issue --
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and I will tell you that when a police
of ficer goes into -- as a fornmer police
of ficer, you will have enough that woul d want

to do traffic enforcenent, especially in the
| ocal precincts, and that could be a

st eppi ng-stone to the highway unit. So
therefore, you would get buy-in. And I
guarantee you there will be people waiting to
take those jobs. Just saying.

Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl yman Epstein for three
m nut es.

ASSEMBLYMAN EPSTEI N:  Thank you al
for being here. And | appreciate you com ng
up to Al bany.

And to you, Speaker Adans, | just
wanted to kind of go back to the basenent
apartnent issue, if we could, because |
really do appreciate your support.

And we all know |l ess than a year and a
half ago we lost 11 New Yorkers to fl ooding
after Hurricane lda in these basenent

apartnents. And, you know, | think as
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Conmptrol | er Lander said, you know, the issues
of the MDL were really beconing real
restrictions.

And so |'mwondering, are there things
that you think we should be doing? | know we
have the bill that the Governor's proposed
and the mayor this norning again reiterated
his support. You know, there are specific
provi sions of the MDL -- parapet walls,
stairs, they require ceiling heights in a
private home that you can't do because of the
MDL. There are all these basic provisions.

Wul d you want authority like
provi sion by provision? O do you want
br oad- based authority to give to the Counci
to be able to create a | aw that you guys
woul d enforce on the city |evel?

NYC COUNCI L SPEAKER ADAMS: That's a
great question, and thank you very rmuch,
Assenbl ynenber .

You know, with -- and I"mgoing to
defer again to the conptroller on this,
because this really -- the genesis of this

really was his baby, so to speak. | believe
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that the pilot that went forth in East

New York was a terrific pilot because it
standardi zed for each | ocation, each unit,
regul ati ons were set for each unit, but they
were all identical regulations. That neant,
you know, the height, the width, the

el ectricity, the plunbing, the sprinkler
system the fire system-- all of those
things were the same. So they were uniform
that's the word I'm1looking for. They were
uni f or m

So in taking a look at that, | think
that that was the nodel to go with. And |
will defer to the conptroller to expand on
that. But for ne, basically the funding ran
out and it was no nore.

ASSEMBLYMAN EPSTEIN:  Yeah, | only
have a mnute left, so if | can take back the
tinme for a second.

NYC COUNCI L SPEAKER ADAMS: That's
fine.

ASSEMBLYMAN EPSTEIN:  No, | appreciate
the conptroller's support. And | know

we've -- himand | have been working on
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basenent issues probably for 15 or 20 years.

So | appreciate your support for NYCHA
on the ERAP. You know, just in ny district
al one, tenants have $20 mllion in rent
arrears in public housing, and we need that
funding. You know, whatever support you can
give to help us nake sure that my residents
don't get evicted because they can't afford
to pay. You know, pushing the Governor to do
somet hi ng about that would be really, really
critical.

The ot her program-- | know you
nmenti oned HAVP, the state Section 8 program
| "' m wondering what you're using to support
t hat and how we can make sure that happens
this year.

NYC COUNCI L SPEAKER ADAMS: We're
going to continue -- in the Council we're
going to continue to do legislatively
everything that we can to support our -- our
heari ngs for public housing have been
nonunmental thus far, and we have a fantastic
chai rperson. W're going to continue to do

our part.
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We just need to make sure that --
sonmeone said it best the other day -- we're
not just throw ng noney at NYCHA, but we
actually do know where that noney is going.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

And now this | ooks all very
enbarrassing for all of us, but Helene had to
go one direction for alittle while, and |
actually have to go another direction. But
we have the extraordi nary Assenbl ynenber
Braunstein who --

(Laughter.)

CHAI RAMOVAN KRUEGER: -- we're | eaving
in charge of the Assenbly and the Senate.

So, like, don't do a coup or anything, okay?

(Laughter; inaudible overtalk.)

CHAl RWOVAN KRUEGER:  You won't have
enough time to change the Constitution to do
away with the Senate, that's all | know.

(Laughter.)

NYC COMPTROLLER LANDER: Thank you
Senat or .

NYC COUNCI L SPEAKER ADAMS: Thank you,
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Senat or .

NYC COVPTROLLER LANDER:  New Chair,
can | offer one sentence in response to the
Assenbl ynenber's piece?

ASSEMBLYMAN BRAUNSTEI N:  Go ahead.

NYC COWTROLLER LANDER: On this issue
of a way that the city and the state could
wor k together on HAVP, | think there's an
interesting idea. You know, there's these
war ehoused units where | andl ords say they
have some costs to bear -- redo a kitchen or
a bathroom-- that wouldn't be borne by the
rent-stabilized rent.

One intriguing nodel would be to put

together a city -- use city capital dollars
and say, you know what, we'll pay the cost of
that kitchen or bathroomrepair, we'll pair

it wwth one of these HAVP vouchers, but
you' ve then got to take sonebody who's in a
honel ess shelter or one of these new
asyl um seekers or sonebody that's -- you
know, and house one of them

So there m ght be sone intriguing ways

to have the state and the city work together
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to really help HAVP drive sone pat hways out
of honel essness.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

Assenbl ywonman Hyndman.

ASSEMBLYWOVAN HYNDVAN:  Fi ve m nutes.

(Laughter.)

ASSEMBLYWOVAN HYNDVAN:  Thank you so
much for being here. Conptroller, | really
agree with casino revenue paying for the MIA,
especi ally because Resorts Wrld in Queens
has been doing so well.

| am -- and Speaker Adans, you know
how our Comrunity Board 12 and 13 will be
when we tal k about turning basenents into
apartnents and so forth. And it is
concerning that sonetinmes in the Counci
| atel y when a council menber has said they
don't want zoning or rezoning in their
district, the Council with override that.

So how will you navigate that if the
state does decide to give that responsibility
to City Council for the Multiple Dwellings
Law? And Council, district by district, wll

be able to recommend, you know, change in the
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ULURP process; how will you navigate that
should it cone to the city?

NYC COUNCI L SPEAKER ADAMS: G eat
guestion, and thank you.

|"ve put forth -- and this is al
incorporated in ny Fair Housing framework
that |1've put together, and it includes a
| and-use and planning toolkit for the entire
Council to use as a nodel when it conmes to
di scussi ng and novi ng on affordabl e housi ng.

What we' ve seen in the past is -- the
way that we do things, it's pieceneal, it's
been in silos. And what this -- what ny
initiative takes into consideration is the
operation of all entities together. So as
long as we start with all entities -- the
comunity; the quote, unquote, building,
bui |l der; the nmenber; and our |and-use unit
and others that know what the | and-use
process is about. |If we bring those forces
t oget her instead of operating as has been
done in the past -- one entity will cone in
and say, | know what's best for your

comunity, and then work outside.
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What ny proposal does is bring
everybody together to collaboratively start
up-front, because as we know, our comrunities
have felt that people conme in and tell us
what we want instead of being a part of the
process goi ng forward.

So to answer your question, the way to
get to that is collaboratively and not just
one entity working in a silo and then telling
anot her what it is they want to do.

ASSEMBLYWOVAN HYNDMAN:  Does anyone
recall the amount of noney it would take to
convert one basenent into being an accessory
dwel ling unit, per -- because nobst basenents
have, especially where we live, you know,
smal | er wi ndows, one exit.

NYC COVWPTROLLER LANDER:  This was the
primary chall enge of these New York pilots
and the reason why we hoped to do 40 hones
but I think only eight wound up happeni ng.

It was over $100,000 a unit --
ASSEMBLYWOVAN HYNDVAN:  Per house?
NYC COMPTRCLLER LANDER: The city was

provi di ng subsidy, and so that's what nade
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t he program wor k

But yes, adding a second neans of
egress -- if you don't have one, digging the
entire, you know, floor out to provide a
| arger ceiling height, it got to be
expensive. |It's why | believe this kind of
Loft Lawli ke nodel, at |east to provide sone
basic safety protections to everyone, is
valuable. But it's a big part of the
chal | enge, as the cost was high.

ASSEMBLYWOVAN HYNDVAN:  Thank you.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

Assenbl ynmenber Si non.

ASSEMBLYWOMAN SIMON:  I"mnot going to
be as good to you as | was to the mayor,
where | didn't ask about things | didn't
agree with.

(Laughter.)

NYC COVPTROLLER LANDER:  You're ny
Assenbl ynenber, so --

(Laughter; overtal k.)

ASSEMBLYWOMAN SI MON:  Yeah, and you
know t he things we have agreed and not agreed

on.
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So -- but this is actually just an
issue -- we've tal ked a | ot about housing.
W' ve tal ked about taxes and know that there
are a nmess of inequities because of the way
t hi ngs happened. And | think, Speaker, your
comment about it being sort of haphazard or
one-offs all the time, it's just a junble of
things that don't work together, is sonething
that is really a problemthat is hurting so
many of our residents and our businesses as
wel | .

W really do need to do sonething
about affordabl e honeownership. W do need
to investigate Mtchell-Lama again. W do
need to get nore federal noney into housing.
And we do need to keep people safe. It
strikes ne that a | ot of the programs we've
been doi ng before ended up harm ng the goal.
Right? 421-a did not give us affordable
housing. It brought us way too mnuch
gentrification, and you know in Atlantic
Yards, which was relying on that in |arge
part, we've had nmassive di spl acenent of

African-Anericans fromthe area.
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So | feel like one of the challenges
we have in this budget process is that the
Governor puts out a budget, people say they
don't like this, they don't like that -- but
there really isn't a space to actively work
together to work on these issues.

And what | would like to get is a
commtrment fromboth of you to actually sit
with us and figure this out in a way that
isn't going to harm people and is going to --
you know, real estate is everything in
New York City, as you know. The schools --

i n downtown Brooklyn, they -- it was a bad
rezoning. It wasn't that they shouldn't have
rezoned, but it was |ane-brained. And now we
have not hing affordable. Schools everywhere
t hat nobody needs them and the kids are
traveling |ike crazy to places where they
only have a school there because it was a
real estate deal

How can we get away fromthat? So
t hat our schools are where they need to be to
serve the kids that they need to serve.

NYC COUNCI L SPEAKER ADAMS:  Well, |
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will just respond to, you know, your initial
guestion, can we get together to tal k about
these things. |I'mso glad you asked.
would love that. And | think it's absolutely
necessary.

NYC COWTROLLER LANDER: O course |
will as well.

| will refer people to -- the Speaker
menti oned the planning tool kit that her
office put out, which | think is a really
t hought ful approach. | nmean, it takes it
fromthe Council's power rather than from
what would it ook like to have a nore
conprehensive or citywi de system but it
deploys it with a real thoughtful ness on a
| ot of these questions.

| do think we should have in New York
City sone kind of conprehensive pl anning
whi ch asks those kinds of questions at the
citywi de scale that woul d take either charter
reformor a state law. But | think it wll
be a good idea, because given growh targets
i s neani ngful, but you' ve got to suppl enent

it with real planning that engages
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comuni ties and thinks about infrastructure,
t hat addresses fairness.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

ASSEMBLYWOMAN SI MON:  And you know ny
feeling that we don't plan, we zone and
develop and that's why we're in the problem
we're in. So thank you.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

Assenbl ynmenber Jackson

ASSEMBLYWOVAN JACKSON:  Yay!

(Laughter.)

ASSEMBLYWOVAN JACKSON: | have to

first say to ny Speaker, happy National Bl ack

Grl Magic Day.

(Laughter.)

ASSEMBLYWOVAN JACKSON:  Thank you for
maki ng that resolution possible in the

City Council. W unfortunately did not do

that here, but | won't speak on that anynore.

Al right, so Conptroller, thank you
for being here. You put out a good report
not too |ong ago about unenpl oynent for
adol escents. And | just want, if possible,

if you or Speaker Adanms coul d speak to what
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it would nean to our econony if we had nore
young people working. And what -- if there
is a possible negative cost to our city for
t hat same pur pose.

NYC COUNCI L SPEAKER ADAMS:  Well, |

will start by saying one of the -- thank you.
O the best things that | like to see during
the sumrer -- during the sumer -- is that

SYEP program where our youth are able to do
what it is that makes them happy for the
sunmer .

But it's not enough. It's not |ong
enough. And we've al so seen enpl oyers that
want to continue to build with those students
and they're not able to do that because we
sinply cut the program off way, way too --
the city cuts the program off way, way too
soon.

So if we could expand that | would say
year-round -- mny own granddaughter |oved SYEP
| ast year. And it was a fantastic thing for
a building block to cone into enpl oynent. |If
we could continue that, that would be

fantasti c.
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NYC COVPTROLLER LANDER:  Anen.

NYC COUNCI L SPEAKER ADAMS:
Conptrol l er?

NYC COVPTROLLER LANDER:  No, no, |
totally agree that that report -- you know,
the cost of what it means to have young
peopl e who -- you know, obviously there's a
whol e set of issues for themif they don't
have sone productive activity.

But just what it neans over tinme to
have pat hways. Like all the data shows that,
you know, people who have sone set of
connections, who get a job, who have sonebody
who can give thema reference, have a chance
to work their way up, then that's what wl|l
make our city better.

ASSEMBLYWOVAN JACKSON:  Thank you.

And then -- so | don't fully
understand the -- we say we have a need for
housi ng, but then we al so have a vacancy
rate. Can you just explain to ne how this
works? |If we have so many hi gh vacancy --
such a high vacancy rate, then why do we need

to build nore housing?
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NYC COUNCI L SPEAKER ADAMS: |'m going
to let you take that one.

(Laughter.)

NYC COVWPTROLLER LANDER: Both -- |
nmean, a few things are true. W don't have
an overall high vacancy rate in New York
City. The vacancy rate is low, and that's
why rent stabilization increases.

What we do have right now are these
war ehoused units where, you know, sone tens
of thousands of units, probably around
70, 000, are being held off the nmarket even
t hough they're rent-stabilized because what
the landlords are saying is that the costs
that they need to redo the bathroom or
kitchen to nake it rentable isn't enough to
pay back the noney that they would need to
borrow to put it back in service. And so,
you know, we need every one of those units
back online. That's why we've got a couple
of ideas for howto do it.

But even beyond that, we do need nore
units as well, supply and demand. W have

created a |lot nore jobs over the | ast decade
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t han housing, and that is not all of the
problem but it is part of it.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.
Thank you.

ASSEMBLYWOVAN JACKSON:  Thank you.

ASSEMBLYMAN BRAUNSTEI N:

Assenbl ymenber Gonzal ez- Roj as.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  Hel | o.
Thank you both so much for being here.

My first question is for the
conptroller. H, Brad. |'mcurious how rmuch
is spent in New York City for the New York
City Cares programto provide nmedical care to
our undocunent ed nei ghbors.

NYC COMPTROLLER LANDER: (to Executive
Deputy Conptroller Brindisi.) W |ooked at
this last year, but | don't renenber it. Do
you?

|"mgoing to look it up while we --
because we did a study on it and we actually
| ooked it -- I'Il look it up.

ASSEMBLYWOVAN GONZALEZ- ROJAS:  As
you're looking it up, is the city

adm ni stration working with the Governor on
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the 1332 federal waiver to expand access to
peopl e who woul d be otherwi se eligible for
the Essential Plan but are not because of
their immgration status? Because there's a
real opportunity to be part of that waiver
and capitalize on the $9.3 billion of the
unused federal funds for the Essential Plan.

And I'd love to see the state and the
city partner on that. But tell us first if
you have the nunber on the coverage.

NYC COVPTROLLER LANDER: |
whol eheartedly support what you -- you know.
But | don't know whether the mayor is working
with the state on it.

You know, we did the Coverage For Al
study last year -- (pause). So, you know, we
did a study of what the inplications of
Coverage For All would be and found that it
woul d net $710 million, | think, to the city
in savings from | abor productivity and nostly
fromsaved lives. So it's a huge benefit.

ASSEMBLYWOVMAN GONZALEZ- ROJAS:  Yeah,

t hank you.
And Madam Speaker, did the
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City Council pass a resolution on healthcare
coverage for undocunented inm grants?

NYC COUNCI L CFO EDWARDS: Hi, this is
Tani sha Edwar ds.

For undocunmented immigrants, | think a
little over a year ago, yes, the Council did
pass a resolution on it.

ASSEMBLYWOVAN GONZALEZ- ROJIAS: Do you
remenber what it stated?

NYC COUNCI L CFO EDWARDS: | do not.
| can follow up with you

NYC COMPTRCOLLER LANDER: |'m having a
little nore -- it's estimated that coverage
for all would result in 46,000 new
Essential Plan enrollees, at a net cost of
$345 million. But with that overall benefit
of savings, it was $710 mllion as a result
of saved lives and increased | abor
productivity.

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  Thank
you. And in fact if we submt -- include
this in the 1332 waiver to the federal CMV5
of fice, we can get that paid for by the

federal government and cost the city and
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state zero dollars. So just want to nmake a
plug for that.

And just lastly, in ny 30 seconds, the
cost for our asylees, does any of that
i nclude healthcare costs or is it
predom nantly housing and the staff support
for that?

NYC COVWTROLLER LANDER: So the state
is paying the Medicaid costs right now. And
that's valuable. | was at one of the HERRCs
recently where there's an enrollnment site.
So we are doing vaccination, we're giving
peopl e screenings and then enrolling them
in --

ASSEMBLYWOVAN GONZALEZ- ROJIAS:  New
York City Cares?

NYC COVWPTROLLER LANDER: I n New York
City Cares or --

ASSEMBL YWOVAN GONZALEZ- RQJIAS:

Emer gency Medi cai d, probably.

Al right, thank you so nuch

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

And now Assenbl ynmenber Mandani to

cl ose this panel.
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ASSEMBLYMAN MAMDANI :  Thank you,
Chai r.

Hel l o, Conptroller. Hello, Speaker.

Comptroller, I wanted to first start
with something fromyour testinony, and |
just wanted to ask it to you directly, which
is that in the Governor's Executive Budget
she effectively proposes raising the fare
from2.75 to $3.

Do you support that fare hike?

NYC COVPTROLLER LANDER:  No.

ASSEMBLYMAN MAMDANI @ Ckay. And woul d
you support the Legislature finding a
different source for the $245 nmillion a year
that that fare hike would create?

NYC COWTROLLER LANDER: Yes. | hear
there's a great Fix the MIA package that
identifies ways of fully funding the MIA so
we can not only not have a fare hike, not
only not stick New York City with a
hal f-billion dollars of cost, but actually
get to six-mnute service on our subways and
buses, make our buses either free or at |east

nore accessi ble, and al so make the | ong-term
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i nvestnents our system needs.

So that is the right path forward.

ASSEMBLYMAN MAMDANI @ Thank you so
much.

And Speaker, | wanted to pose the sane
guestion to you about the Governor's proposal
to raise the fare from2.75 to $3. Do you
support that fare hike?

NYC COUNCI L SPEAKER ADAMS: | do not.

ASSEMBLYMAN MAMDANI @ Ckay. And woul d
you support the Legislature finding that
$245 mllion a year through a different
source?

NYC COUNCI L SPEAKER ADAMS: Anywhere
we can find it el sewhere, | would support
t hat, yes.

ASSEMBLYMAN MAMDANI :  Thank you very
much.

Speaker, | just wanted to now go on to
a different topic. So last nonth you
denounced Eric Adans' proposed nodifications
to the New York City budget, which slashed
funding for CUNY, for libraries, social

services, and universal pre-K, stating that,
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guote, W will not allow our city to be
damaged by the underm ning of city agencies
and services that neet the essential needs of
all New Yorkers.

However, you did not let the
nodi fication come to a vote in the Cty
Council, which effectively allowed themto be
enacted. |I'mtrying to understand this
contradiction. Wy did you choose to do
t his?

NYC COUNCI L SPEAKER ADAMS:  Yeah,
t hank you for the question, Assenblynenber.

We had extreme difficulty with the
prelimnary budget information as it stood,
with the nodification as it stood. And we
chose as a Council, collaboratively, not to
vote on it. If we would have voted one way
or the other, it would have been a stanp
ei ther way, one way or the other, and the
fundi ng woul d have -- there would have been
nore flexibility in the use by the
adm ni stration of that funding.

So we chose not to participate in a

vote at all. And | don't knowif my CFO
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wants to el aborate any nore on that.

NYC COUNCI L CFO EDWARDS: | do.

That's exactly right. You are right,
the Gty Charter does specify that wthout
Council action, at least with an expense nod,
the nodification is deenmed approved.

But as the Speaker said, in the nod it
was very difficult for Council nenbers to have
a vote either way --

ASSEMBLYMAN MAMDANI : I'msorry, |I'm
going to junmp in just because there's only
14 seconds left.

NYC COUNCI L CFO EDWARDS: Ckay.

ASSEMBLYMAN MAMDANI @ Just to state ny
under st andi ng was that by not voting in the
nod -- on the nod, rather, you were able to
preserve about $17 mllion in nonprofit
funding. But by allowing the nod to take
action, alnost $300 mllion was cut from

schools, 168 mllion from CUNY, 42 mllion

frompublic libraries, 257 mllion from
health, 190 mllion fromyouth services and
62 mllion from housing.

ASSEMBLYMAN BRAUNSTEI N Thank you,
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M. Mandani. Your time is up.
ASSEMBLYMAN MAMDANI :  Thank you very

much, Chair Braunstein.

NYC COUNCI L SPEAKER ADAMS: Thank you.

ASSEMBLYMAN BRAUNSTEI N:  So t hat
concl udes this panel. Thank you all for
com ng up today and testifying and waiting
around for a little bit. W greatly
appreciate it. Thank you.

NYC COUNCI L SPEAKER ADAMS: Thank you
very rmuch.

NYC COVWPTROLLER LANDER: Thank you
very rmuch.

ASSEMBLYMAN BRAUNSTEI N:  Next panel,
we wi ||l have Peter Baynes, executive
director, New York State Conference of
Mayors, joined by Steve Acquario, executive
director, New York State Association of

Count i es.

Ckay. Once again, we are being joined

by Peter Baynes, executive director, New York

St ate Conference of Mayors, and Steven
Acquari o, executive director of New York

State Association of Counties. Thank you
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both for joining us.

You will each have 10 m nutes to
present your testinony. Thank you.

MR. ACQUARI G Thank you.

MR. BAYNES:. Thank you, all the
menbers that are here. | know your break is
about to begin, and | appreciate you al
bei ng here.

Again, |'m Peter Baynes fromthe
New Yor k Conference of Mayors. Just so you
know who we are, we since 1910 have
represented the 62 cities and 530 villages in
New York State.

|"mgoing to just highlight three or
four of the main points of our testinony, and
| ook forward to sone questioning as well.

In terns of the current year budget
we're inright now, it was a very positive
budget for |ocal governments. There was
growh in transportation fundi ng, econom c
devel opnent fundi ng, and we were very
appreci ative of that.

In the Executive Budget, however, it's

basically just a continuation of those




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

334

prograns at those levels. Wile it's hel pful
that the prograns are continued, much nore
was expected from our nenbership, especially
in ayear with a $7 billion increase in
spending in the Executive Budget.

You' ve heard a | ot today about Al M
funding, and that is always and agai n today
will be what | talk about first. Al Mfunding
used to be known as revenue sharing. |It's
really aid fromthe state to assist in
muni ci pal operations.

You know, the Governor's theme of this
budget, which we concur with, is public
safety and affordability. W think that our
menbers at the city and village |evel are on
the front lines of ensuring both those things
in New York State. On the public safety
arena, you know, obviously police but also
fire, and road safety, code enforcenent --

t hose are all functions of our nenbers.

On the affordability front, it's
real ly about property tax affordability in
New York. And again, our nenbers are doing

all they can to control property taxes.
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But Al M funding was created as a way
to support those two efforts at the | ocal
| evel .

So for all the reasons you heard today
fromthe big city Mayors from upstate, you
know, AIMis a critical inportant program for
themfor all the things that they do in both
the public safety and property tax control
realm but also in the housing realmthat we
tal ked about today. There's so nuch that our
cities do and all of our nunicipalities do
that AIMis a recognition of that.

It has not gone up in 14 years. W
urge you this year to finally get that
program goi ng, whether it's in the form of
Al M or a new programthat has new factors
involved with getting the noney out the door.
But sonmething to get that general purpose aid
goi ng again to | ocal governnents.

The second issue, not surprisingly, is
t he housing growth issue, which first and
forenpst |1'Il say that our nenbers believe
that the Governor's well-intentioned with her

proposal, and nost of our mayors share her
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goals and really want to work with the
Governor and all of you to nove forward in
addr essi ng the housing shortage in New York

We do have one fundanmental problem
with the proposal as witten, and that is
allowing for the overriding of |ocal
denocracy. W think that's the wong way to
go. W also think it won't work well, it
wi |l add another |ayer of review and
litigation and delay to the housing
devel opnent process.

You know, housing -- as all of you
know, housi ng devel opnent growth, it's a
conpl ex issue with many factors and nany
pl ayers. Local officials may -- they don't
make t hese decisions in a vacuum when it
comes to housing. Not every comunity has
devel opabl e | and or buildings. Sone have
maxed out because of other previous efforts
at growth in their nunicipality. Sone have
[imted infrastructure or insufficient demand
or buil der appetite because of real estate
mar ket forces.

So those are all factors involved in
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whet her a municipality approves growh --
housi ng growh and it actually happens. So
those things all have to be taken into
account .

You know, you heard fromthe mayors
today they are all doing amazing work in the
housi ng arena, including in affordable
housing. | just want to nake sure you know
that there's a large what | call community of
the willing anmong | ocal governnents around
the state within our nenbership. Over the
| ast 10 years, two-thirds of our nenbers have
had growth in housing in their comunities,
and they want to do nore. And there's sone
that didn't have growmh but are trying to
have housi ng grow h.

So we think a collaborative,
carrot-based approach -- which is going to
cost sonme noney, especially fromthe state
side of the ledger -- is the way to go to try
to achi eve the housing growth that we all
know i s so inportant.

We support many of those incentives

that are included in the Governor's budget.
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There's $250 million in infrastructure
funding. There's another $20 million for

pl anni ng grants. Those are really good, but
we need a lot nore for, again, reasons that
have been cited. And when it cones to the
infrastructure realm $250 mllion statew de
will not go very far. And planning grants
and redoi ng conprehensive plans and zoni ng,
as you all probably know, is time-consum ng
and expensive. So we'd urge additional
funding for that.

We support the Governor giving |ocal
governments tax incentive tools at |oca
option. W are supportive of the concept of
using state funding as a notivator, as a
carrot, to get nmunicipalities -- especially
t hose that haven't been as aggressive in
expandi ng their housing options -- to do the
right thing.

We al so think, rather than the state
overriding |l ocal zoning, |ocal governnents
shoul d be given nore power to, in effect,
override their own |local zoning, to

streanl i ne the zoning approval process so
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t hi ngs can nove al ong nore qui ckly.

Mayor Sheehan from Al bany alluded to
the state's | owincome housing tax credit.
We think there are things that can be done
there that will bring nore devel opers to the
tabl e when it comes to buil di ng new housi ng.

We al so think New York has been sl ow
to tap into the power of tax increnent
fi nanci ng, because of the way the lawis
witten here in New York. W think a
m xed- use housi ng devel opnents tax increnent
financing could be a viable option if it's
anended, because in New York right now only
the property tax grow h backs tax increnent
financing. W need to include sales tax
growh to help that financing schene.

The third itemI'll nention is kind of
muni ci pal infrastructure wit large. As you
have heard today, nunicipal infrastructure --
wat er, sewer, roads -- is critically
i mportant, not just to housing but to
econoni ¢ devel opnent .

The Legi slature and the Governor have

been very supportive in this area. As | said
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| ast year, there were increases in
transportation fundi ng, econom c devel opnent
funding. There's been $500 million increases
each year in additional water inprovenent
grant noney. But much nore needs to be done.
We all know that the demand is greater than
t he supply right now

Transportation funding, the CH PS
program s been relatively static, but funding
has been added to that. Which has been
hel pful, but we need all of that additional
funding to be built into the CH PS base so
that municipalities can budget that from year
to year.

| do want to nake a pitch for the 37
cities who have contracts with the state
where those cities take care of state
arterials that run through their cities, and
then the state rei nmburses themfor that
effort. Their reinbursenent rate has not
been increased since 1987. W are asking for
an inflationary increase for that. New York
City is one of those 37 cities. It would

cost $17 mllion for the state to do an
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i nflationary adjustnment for that.

| mentioned water and sewer and the
funding that goes toward that. Many of you I
know were particularly forceful in making
t hat happen, especially Assenblyman Qtis, and
we appreciate that. It's hel ped nany
muni ci palities, but there are a |ot of
muni ci palities that aren't -- they aren't
accessing that noney. W want to find a way,
ei ther by adding nore noney to that program
or comng up with some formulaic programthat
ensures that water -- that state funding goes
to every nmunicipality that has water and
sewer pipelines withinit.

So before | get into another topic and
get cut off, I'Il stop there and | ook forward
to your questions. Thank you.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

M. Acquari o.

MR. ACQUARI O Thank you to the
menbers of the Legislature for permtting the
| ocal governnents to bring the concerns from
the community to the state's capital.

And on behalf of the 57 counties and
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the five boroughs of New York City, we
appreciate this opportunity.

The counties in New York have nany
i ssues to consider in the budget. W are the
state's adm nistrative armand are
responsi bl e for inplenmenting nunerous state
prograns, as well as financing a | arge share
of these prograns.

Counties in New York, including
New York City, have fiscal requirenments under
state | aw that nopst counties across the
nati on do not have. The extra
responsi bilities placed on counties by the
state show up in our |ocal budgets and the
| evel s of taxation.

The long trend of the state inposing
significantly higher costs on its | ocal
governments conpared to these other states is
a major part of the affordability crisis we
face in New York. In fact, it's not unusua
for a typical homeowner in our state to spend
hal f of their nortgage on property taxes.

For many honeowners, far nore of their

nort gage paynment is dedicated to property
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taxes than it is to paying down its principal
or interest.

This is in alowinterest rate
environment. As interest rates rise and
property taxes increase, housing and rental
affordability will slip through the fingers
of nmore and nore famlies in New York.

When high costs are inposed on |oca
governments by the state, the affordability
crisis gets worse, not better. For renters
and honeowners ali ke, we have the sane
out cone when | ocal governnent costs grow.
affordability is increasingly threatened.

Wil e there are many proposal s that
the counties of New York support in the
Governor's Executive Budget, I'mgoing to
focus nost of nmy remarks on just one -- the
shifting of Medicaid costs back to |ocal
t axpayers. These costs -- these cost-shifts
wi |l overwhel meverything else that's
positive in this state's budget that sits
before you for county taxpayers.

Specifically, as Mayor Adans nentioned

earlier today, the intercepting of federal
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Medi cai d savings. The Governor i s proposing
a nost unusual method of using an
adm ni strative action, which is nmost unusual,
to intercept $625 mllion in federal Medicaid
savings that currently, and for a long tine,
have been received by the counties and
New York City to help pay for the state's
Medi caid program This intercept would be
effective April 1, 2023, in the mddle of the
counties' fiscal year.

What does this action really mean,
t hough? The state is choosing to raise the
counties' Medicaid cap. Wthout the federal
funds, the state is choosing -- or forcing --
the counties and the city to pay nore into
the Medicaid program It's just that sinple.

The budget docunent presents this as
a, quote, utilize avail able federal funding.
That's what's in your Yell ow Book
$625 mllion is designated as "utilize
avai |l abl e federal funding," with a reference
t hat woul d cost the counties $280 mllion and
the city $345 mllion, or $625 mllion total.

As a proposed adm nistrative action,
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there's no appropriation. There's no
Article VIl language to review -- for you to
review, for us to review The budget sinply
states that there's $625 mllion in available
federal revenue to be used to fill the
state's budget holes in the Medicaid program

The proposal is presented as if this
i s found noney, found federal funds that are
bei ng | everaged to fund the Medicaid
expansion. To be blunt, these dollars are
bei ng diverted or taken from |l ocal taxpayers
and used for state purposes.

This action | eaves an i medi ate
$625 mllion hole in county budgets and, as
Mayor Adans nentioned, the Gty of New York's
budget. These are not found resources.

For 20 years the federal governnent
has provi ded an enhanced federal Medicaid
share to the states and to localities in
New York. These state has al ways passed
t hese savings through to the counties and
New York City, consistently during this
period. The counties have used these federal

funds to pay for |ocal services and reduced
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property taxes, as is intended by the
Congress. These savi ngs have been shared
wi th counties on the proportionate share paid
into the Medicaid programeach tine an extra
share of federal funds has been received and
provi ded for by the Congress. Every Governor
si nce 2003 has proposed these savi nhgs using
t he exact sanme formula. Today's proposal is
endi ng this practice.

The m ni num f our-year cost to | ocal
t axpayers by this adm nistrative action is
between 2.5 billion and 2.9 billion,
according to the Executive Budget. By making
it an adm nistrative action, it bypasses your
role. It bypasses the Legislature' s direct
i nvol venent and authority as a separate and
coequal branch of governnment. W strongly
encourage the Legislature to reject this
concept in its entirety in your budget
negoti ations with the Governor.

Based on our analysis, this single
cost-shift to local taxpayers is the |argest
revenue action proposed in the executive

Medi cai d budget. Let ne repeat that. The
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intercepting of the federal funds, this shift
to | ocal taxpayers, is the |largest revenue
action proposed in the executive Medicaid

budget, and one of the largest in the entire

state budget. It's also the single |argest
and nost abrupt cost-shift -- effective in
several weeks, if approved -- to county

taxpayers in recent nmenory. By state fisca
year 2027, the state's cost-shift fromthis
action is equivalent to an average property
tax increase of 7 percent, and as high as
14 percent in sonme counti es.

It's the strong view of the counties
of New York that Congress intended these
federal savings be shared with the counties
proportional to the anmount they contribute
towards the non-federal Medicaid match. For
t he past 20 years, the state has shared these
funds proportionally, based on our analysis
of savings we have received during this
peri od when an enhanced federal Medicaid
mat ch was enacted by the Congress.

Enacted in 2011, the Medicaid

statutory cap for the 62 counties is
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7.6 billion. The Medicaid statutory cap for
t he 57 counties outside of New York is

2.25 billion. This has saved counties and

| ocal taxpayers billions of dollars since its
enact nent by you and made housi ng nore
affordabl e in New York

If this cost-shift goes into effect,
the state will have reneged on the | ocal
governments' Medicaid cap, which was put in
pl ace in 2015 to help | ocal property
t axpayers. This is 100 percent an
affordability issue, as this action wll
directly result in service cuts and property
tax increases which will negatively inpact
every person in the state, whether they rent
or own.

Counties and | ocal taxpayers greatly
appreciate the relief provided by the state,
and this is why the Legislature nust tell the
Executive to continue to share these federa
funds with the counti es.

We thank you for your tine.

CHAI RMOVAN KRUEGER: Thank you.

Assenbly first.
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ASSEMBLYMAN BRAUNSTEI N:  Thank you.
Assenbl ynenber Thi el e.
ASSEMBLYMAN THI ELE: Good afternoon,

gentlemen. And thank you for your patience.

It's a long day. | want to talk -- | guess,
Peter, primarily to you -- about these
issues. | want to talk about AIMand | want

to tal k about the housing conpact.

Let nme start with the housing conpact.
You know, this is really I think an
unprecedented intrusion by state government
on | ocal home-rule powers, particularly with
regard to land use. And, you know, | think
we -- as you | think have said in your
statenents, we all recognize that there's a
housi ng crisis that needs to be addressed,
and you basically, you know, | think have
focused on the need for incentives, you know,
totry to acconplish this. You also tal ked
about stream ining the process.

So what kind of incentives -- what
woul d you -- you know, in the Assenbly and
the Senate in their one-house, what kind of

incentives do you think could help to -- help
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generate nore -- | should say affordable
housing. To nme one of the things that's
lacking in this proposal is it just talks
about building housing, it really doesn't go
to the issue of affordability.

MR BAYNES: Yeah, | nean in terns of
i ncentives, as always, noney tal ks, | think,
the nmost. You know, financial incentives
fromthe state woul d be the greatest, whether
it's a programof aid that cones to them when
certain goals are net or other preexisting
progranms, whether there's a factor in the
application for funding that they've net
certain housing goals. You know, | think
t hat woul d hel p.

Qur nmenbers al so need their own tools
that | alluded to -- you know, tax exenptions
m ght help. | think things need to be done
to help the devel opers get across the finish
line financially for it to nake sense to them
to do housi ng devel opnents in certain parts
of especially upstate New York

So again, | think noney is the nost

i nportant incentive that could be held out
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t here.

ASSEMBLYMAN THI ELE: Let ne tal k about
that a little bit nore, and related to --
really to the AlMdiscussion. And Chairnman
Braunstein and | have been kind of talKking
about this back and forth as we've |istened
to, you know, the various wi tnesses testify
today, and I'mgoing to give full attribution
to Chai rman Braunstei n because he brought
this up.

But the idea of -- you know, we've
been trying in the Legislature -- you know,
there hasn't been an increase in AIM as
you're painfully aware, since | think 2009.
It's been nore than a decade, that's for
sure. We've tried rather valiantly in the
| ast couple of years. Both I think the
Assenbly and Senat e one-houses had proposed
increases in AIM | think on the Assenbly
si de we had proposed if you just took the
cost of living adjustnent from 2009 until
today, | think it came to like $210 mllion.
It's a big nunber. It's a pretty big nunber,

anyway.
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So anyway -- and again, full
attribution to Ed -- if we came up with kind
of a subset of kind of the Al M program where,
you know, we can't seemto get it -- you
know, an increase in Al Mwhich would just be,
you know, w thout any strings attached. But
if we had this separate category that would
be, you know, a substantial pot of noney for
| ocal governnments that nmet the targets, and
maybe some sort of formula that would be on a
per-unit basis of the housing that was
produced, would -- what would you think about
sonmething |ike that?

MR. BAYNES: | think that's a good
idea. Especially if it's done in conjunction
with giving | ocal governnents nore tools to
get the job done. Especially, again, in this
community of the willing that's out there,
that they're trying to get housing growth
but, for a variety of reasons beyond their
control, aren't able to do it. So, you know,
| think that woul d be good.

Mayor Sheehan made the point like if

it was just a part of the Al M program and Al M
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grow h, villages, for the nost part, villages
and towns --

ASSEMBLYMAN THIELE: It's not going to
be an incentive for villages.

MR. BAYNES: -- they don't receive
enough noney for it to be --

ASSEMBLYMAN THI ELE:  That's ri ght,
after hearing Mayor Sheehan, |'mthinking we
woul d need to come up with a formula |ike
related to the housing generation, and to
make it a nunber that would be a true
incentive. So her point was well-taken, and
we'll think about it even nore about -- you
know, it's one thing for cities, because that
woul d be a pretty big nunber for them But
for villages and smaller towns, you need
sonmet hing that would truly be an incentive
that woul d nove themto participate.

You al so tal ked about --

MR. BAYNES: |If | could just -- I'm
sorry, you nmentioned affordability at the
begi nni ng of your comments. If | could just
make a point that | didn't make in ny verba

t esti nony.
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The Covernor cites six states that
have done the kinds of state intervention
that she is proposing. She cites those
states as having done it and as a reason to
do it. They've done it, it's working there.

And in our conversations with those
six states, the people who have ny job in
those six states, the jury's certainly still
out on whether it's working. And they al
nmenti oned the sane thing, that when there has
been housing growth, it really has done
nothing to help affordability. So I think
that has to be kept in mnd in whatever's
done. If it's really about affordable
housi ng, you know, you've got to keep your
eye on the prize on that, because | don't
think the way it's witten right now
necessarily would drive affordabl e housing.

ASSEMBLYMAN THI ELE: Well, every area
of the state is different, which | think is
one of the problenms with this proposal,
because it doesn't recogni ze that every area
of the state is different.

But in ny area, you know, all of the
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mul tifam |y housing are | uxury condom ni umns.
And if we built 3 percent nore of them and
just let the market forces take -- go to
work, they'd still be |uxury condom ni uns
that got built. So, you know, there is --
part of this is that there -- the marketpl ace
isn't working on providing affordabl e
housing. And there has to be sone
incentives, | think, that alter those market
forces.

You talked a little bit about, you
know, maybe stream ining the process and, you
know, giving sone flexibility to | oca
governments because we provide in the Town
Law and the Village Law and the City Law, you
know, what the process is if it's a
subdi vision or a site plan or a speci al
permt or a variance or change of zone. But
one of the things that's in the Governor's
proposal is basically SEQRA woul d be out of
the picture. You know, SEQRA would not apply
to any of these zoning actions that are
proposed in the housing conpact.

s that -- you haven't tal ked about




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

356

that, but you' ve tal ked about streamining.
| s that sonething that you woul d support or
sone sort of --

MR. BAYNES: That is actually an idea
that we threw out to the Governor's staff in
the fall and -- but I will admt, our nenbers
have m xed enotions about it.

And it depends on the specific
i nstances when it doesn't apply, and what the
backstop is -- you know, there still has to
be sonme mnimal |evel of environnental
review. | think that's open to debate --
what is sufficient, when should that waiver
or partial waiver take effect. So, you know,
| think that has to be revisited in the
Governor's proposal .

ASSEMBLYMAN THI ELE:  And naybe both
you and Steve m ght be able to comrent on
this. Part of ny experience, at |east
| ocally, when it comes to affordable housing
proj ects where you have to increase density
and things of that nature, is that a | ot of
times it isn't the local zoning code that's

the issue. Sonetinmes it's the county
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sanitary code. And, you know, at least in
Suffol k and in Nassau County, those things
are in place because we get our drinking
wat er from underground aquifers, there's a
good reason for that.

You know, the Governor's proposal
doesn't speak directly, anyway, to what a
| ocal governnent does when the sanitary code
isreally -- you know, and that gets to the
need for infrastructure noney too, by the
way. But any coment on that particul ar
i ssue?

MR. BAYNES: Yeah, when we were
| ooki ng at possible ways of streamining the
process, you know, in Massachusetts what they
tried to do was there's a two-thirds vote
requirenent | think to override -- to locally
override zoning. They were going to | ower
that to a ngjority vote, but it ended up not
getting through the |egislature.

So | asked ny counsel, Do we have --
and you woul d know this as a muni ci pal
attorney -- do we have anal ogous provi sions

where you could just |ower a two-thirds vote
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to a mpjority vote? And he couldn't really
think of one. He did say there is the county
revi ew process, which you're alluding to now.
| don't knowif that tends to hold up the
process or not.

ASSEMBLYMAN THI ELE: | wouldn't -- |
don't think to say it holds it upis -- it's
not that it holds up the process, it's just
that in protecting drinking water the
sanitary code standards are just nore
stringent than the zoni ng code standards are.

MR. BAYNES: Yup. Yeah, that's just
the reality --

ASSEMBLYMAN THI ELE:  Yeah, just the
reality. And, you know, there -- you know,
not all zoning -- not all zoning regul ations
are exclusionary. You know, sonetinmes they
were designed to protect water quality or
t hey were designed to preserve farnm and for
the agricultural conmunity. You know, there
are a whole host and a variety of reasons
soneti mes why zoning regul ati ons are enact ed.

So thank you. Appreciate it. | see

my tinme is running out here. Thanks.
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CHAI RMOVAN KRUEGER: Thank you,
gent | enen.

|"mgoing to go first for the Senate.
Nice to see you both. Appreciate your
testinmony, which | got here a little |ate,
but | had tine to read both testinonies.

So there was a story a few days ago in
the press about a report that cane out
showi ng that the I DAs are giving away the
equi valent of $1.8 billion a year in your
school tax nmoney. Now, as | understand it,

t hat nmeans everybody el se picks that up with
the -- if there are exenptions made by the

| DAs that translate to a | oss of that nuch
nmoney. And | think there was a breakdown by
county, not necessarily by city.

What' s your opinion about what we
shoul d be doi ng about that?

MR, ACQUARIG Well, | think you
started it | ast session when you passed
| egislation that requires IDAs to provide
witten notification on tax exenptions to the
affected | ocal governnent. So that was a

good first step.
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W have to see how that gets
i npl enented. These | ocal governnents are
notified of any tax exenption that's issued
by an IDA and required to give a conment on
that exenption. So that was a good first
st ep.

CHAl RWOVAN KRUECGER:  But that doesn't
necessarily save you noney, it just lets you
say "I don't love this.” You think we should
do it.

What's the second step?

MR, ACQUARIO | don't have an answer
to that right now W can |ook into that and
get back to you

CHAI RMOVAN KRUEGER: Do you have an
opi ni on?

MR. BAYNES: Not to pass the buck, but
nost | DAs are county IDAs. | nmean, they
serve an inportant role, so you have to
stri ke a bal ance between what they're trying
to achieve and the inpact it has on taxes in
the short-termand the | ong-term

So | think greater transparency

between the I DA and the nunicipalities that
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are inpacted is an inportant first step. And
t hen whet her you need to go further to have
nore invol venment in the decision-nmaking by
the inpacted taxing districts is something

t hat woul d have to be | ooked at.

CHAl RWOVAN KRUECGER:  And you bot h

referenced, | think, continuing reduction
in-- let me make sure | got it right -- a
reduction in sales tax revenue. 1s that

correct, or do you actually see an increase
in sales tax revenue this year?

MR, ACQUARI O. I ncrease.

CHAl RMOVAN KRUEGER:  Saw an i ncr ease.

So do you think that things are sort
of working thensel ves out between the shift
to internet sales with them supposedly payi ng
the tax and your not having bricks-and-nortar
stores to sell as nmuch product as we used to
have pre-the world of Amazon and ot her maj or
mar ket sell ers?

MR, ACQUARIO Well, it's cyclical.
It's certainly gaining in inportance and
collections with the internet sales tax.

Dave, you want to answer the Senator's
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guestion nore about the trend of internet
sales tax and is that replacing brick and
nortar?

MR. LUCAS: | think that's been a
problem It's interesting to note that for
the first tinme in NYSAC and their |egislative
program our agenda in 2002 was to tax
i nternet sal es, because we were seei ng what
was happening in the |l ocal comunities with
brick-and-nortar stores and the retail.

So it's been a | ongstandi ng probl em
for the counties and for downtown areas, for
muni ci palities, that the retail centers were
bei ng hol | oned out by bigger conpetitors.
They had a good busi ness nodel, but they also
had a tax advantage. So for 20 years we had
worked to get that inplenented, and finally
in 2019 that happened.

But your downtowns | ook different
today. There's not as nuch retail, there's
nore services being provided -- not all those
services are taxable -- and as Steve pointed
out, in 2022 we did have a sal es tax

i ncrease. But for the 57 counties, sales tax
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was up about 6 percent, New York City was up
about 20 percent. The 57 counties didn't
even keep up with inflation. So you have to
really think about the econom c activity that
was occurring. People were still buying

t hi ngs, but they were paying nore for what
they were buying. And we're seeing that
trend continue into 2023 right now.

MR. BAYNES: |If | could just add on
the sales tax issue, Steve is right, it's
very cyclical

But al so for a good chunk of our
menbers and sone of the towns across the
state, the cycle is always down, because they
don't get any sales tax. There are -- |
don't know the nunber, you know, the
percentage of towns and villages that don't
get sales tax. Villages on Long Island, none
of them get sales tax. You conbine that with
no increase in AlMfunding, and that's why
we' re here today asking for that Al M funding
i ncrease. Because sales tax just isn't --
doesn't ever bail themout like it can during

a boomperiod with sales tax revenue.
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CHAl RMOVAN KRUECER:  So | think
everybody's been tal king about the FMAP issue
and the Governor's proposal that | think you
described very well -- it's not exactly that
it's taking it away fromyou all, and yet
it's taking it away fromyou all

And the reference -- 1've heard
several people reference they don't believe
that was the intent of Congress. So do we
have -- I'mon your side of this. So do we
have anything that we can find in witing or
even request from our congressional
del egation clarifying what they intended that
FMAP for? | think that would really be a
hel pful, so to speak, document for w nning
this fight.

MR, ACQUARIO Certainly. And |'ve
never heard anybody say that it was not the
intent of Congress. So this is the first I'm
hearing it.

| think what we can | ook at as a
matter of fact is the 20-year -- ever since
the United States provided an enhanced

federal Medicaid share to the states, ever
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since that was done, every state, every
governor in New York State has shared that in
proportion to the way the counties and

New York City spent. That's all the
precedent we need and the intent that we need
fromour |evel of governing.

But we will work with Senator Schuner,
we' ve worked with Senator Schumer on the
Affordable Care Act. David Lucas and
nmyself -- David is the intergovernnenta
rel ations director and finance director at
NYSAC -- we directly worked with Senat or
Schumer on this |egislation.

CHAl RWOVAN KRUEGER:  And |'m ol d
enough, as are all of you -- not going to
comment on everybody in this room-- that we
remenber when the state said, W' re not going
to continue to apply new costs to the
counties and localities as Medicaid costs
i ncrease.

Do you see this as a violation of that
under st andi ng and agreenent ?

MR. ACQUARIO Wthout question. You

are raising -- excuse ne, the state is
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proposing to raise the counties' | ocal
Medi caid cap. You're taking away
$600 mllion fromthe current Medicaid cap.

We are neeting our obligation right
now to pay our statutory share -- | think
it's $7.6 billion. W're doing that through
| ocal resources and federal resources. That
equal s the Medicaid cap. Those two revenue
streans neet that. It's that sinple.

This is devolving into the old days of
property taxpayers paying nore and nore of
Medi caid. We thought we were beyond this.

W made the case, you nade the case, all of
you here made that case and passed those | aws
in 2012 -- 2005 and again in 2012 -- to stop
it. Here we are reopening that policy issue.
It's the wong direction.

CHAl R\MOVAN KRUECER: Doesn't it
frighten us that we've all been doing this
t hat | ong?

(Laughter.)

CHAl RWOVAN KRUECER:  That' s anot her
di scussion. | don't nean to use up ny extra

time, I'msorry.
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You know what, |'m going to cede back
my two mnutes. Thank you all very nuch for
your testinony, as always, because you al ways
bring a perspective to things that are very
hel pful | think to all of us no matter where
we conme from because you're speaking on
behal f of the |ocal governnments who actually
deliver nost of the services in the state to
our constituents. So thank you.

MR. ACQUARI G Thank you.

CHAl RWOVAN KRUEGER: Back to the
Assenbl y.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

Assenbl ynmenber Ari Brown.

ASSEMBLYMAN ARl BROWN:  Thank you.

Thank you, gentlenen, for being here.

|"mnot surprised, I'"'mglad to hear
that we're all on the sane page when it cones
to the Governor's housing conpact and the
unfairness to try to take away our homne rul e.

| just had one question for -- is it
Mayor Baynes al so?

MR. BAYNES: No. No.

ASSEMBLYMAN ARl BROAN: M. Baynes.
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You nentioned sonet hi ng about | ocal

muni ci palities should have the power to
override their own zoning. What did you nmean
by that?

MR. BAYNES: What | neant was rat her
than the state being enpowered to do that,
gi ve | ocal governments nore discretion within
their own conprehensive plan and the zoning
t hey' ve established, nake it easier for them
when it comes to affordable housing, if they
so decide, to nake an exception to their --
to those plans so that they, locally, are
maki ng the decision for their community.

Maybe contrary to what their genera
policy is on zoning, but not to have the
state be, in essence, doing that, which is
what's been proposed.

ASSEMBLYMAN ARl BROWN: That's
certainly fair.

| just wanted to ask also, on a
separate issue, soneone had nentioned the
idea -- you are all famliar that the | DAs
don't decrease the tax base, they're just

ranping it up to a 10- or 15- or 20-year
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PILOT fromwhere it began. 1It's not |ike
what we saw try to be done in New York City,
a freebie, you know, no taxes for anybody,
big tax abatenments. They're not abatenents.
But we are aware that they're just ranping up
at a slower pace, yes.

MR. BAYNES: Right. Yes.

ASSEMBLYMAN ARI BROWN. Thank you,
gentlemen. | know there's a lot nore tinme; |
yield that to whoever needs it.

ASSEMBLYMAN BRAUNSTEI N:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Actual ly, Chair Martinez.

SENATOR MARTI NEZ: Thank you,

Madam Chai r.

Good afternoon, gentlenen. Good to
see you. | just want to say, one, thank you
for being here today and expressing your
concerns after the Governor rel eased her
budget. And I'msure |I've spoken to many of
you already that | stand with you in nany of
your concerns that you have as chair of
Local CGovernnent.

One of the questions | do have -- and
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|*"mnot sure | mssed it or not, because |
know many have asked about the FMAP funds.
But in what way will the cities and our
counties be able to bal ance their budgets

wi t hout cutting any type of critical
resources such as your social services or
public services? Have you even thought about
that, if this does go through? | knowit's a
little premature. But obviously this is a
big issue which all of us -- well, I'm
fighting to nake sure, you know, that that
doesn't happen.

But in the event that it does, how do
you plan on bal anci ng your budgets?

MR. ACQUARIO Well, thank you,
Senator. It's -- again, this is a revenue
streamthat's been comng to the counties and
New York City for 20 years. Every tine the
federal government has raised the federa
Medi caid share to New York State, it has
al ways shared it with its |local governnent,

i mredi ately. Because of its m d-budget year
i npact, counties will have to fill the hole.

In the first year alone, that wll
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conme froma conbination of a reduction in
services and a use of reserves. This is
because we have not been allowed -- we're not
allowed to raise property taxes, nor would we
want to, mdyear. Wth an already adopted
budget for next year and the outyears,
counties will have to consider tax increases
and, w thout question, reduction of services.

SENATOR MARTINEZ: And I"'mgoing to
al so assune that depending on the county,
it's going to affect the county differently
whet her you're a larger county or a snaller
county. Have you anal yzed what that woul d be
bet ween si zes of counties?

MR. ACQUARIO Well, let me just give
the Legislature sonme prelimnary estimtes.

In Suffolk County, $31 mllion inpact.
In Monroe County, a $23 million inpact. In
Nassau County, $30 million inpact. Rockland
County, an $8 mllion inpact. Al bany County,
where we sit, $8 nmillion inpact. Erie
county, $26 nmillion

It's a substantial amount of noney for

the larger counties. And for the snaller
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counties like Cinton, our northernnost
county on the border, alnost $2 mllion. So
it affects small counties and |arge counties
in a proportionate way.

SENATOR MARTI NEZ: | appreciate that.

And | know that mny chair on the
Assenbly side al so nentioned the housing
proposal and the inpact that it will also
have on our localities. Cbviously we know
that there is a housing issue; that's no news
to anyone. And we al so know that the issue
of affordability is also an issue. How w ||
this proposal affect the counties and our
cities if we nove forward with this?

MR, ACQUARIG  Well, 1'Il just answer
very briefly for the counties. Since we're
not specifically mentioned in the
| egi sl ation, we do have a role, but our
county planning and | and use policies and
progranms -- we have extensive planning units
at the county |evel and al so, as Peter
nmenti oned, and Assenbl ynmenber Thiel e was
aski ng about, we have wastewat er and drinking

wat er rol es.
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So there is a role for the county
governments in this which is not currently
contenplated. This is, quite frankly, a
| ocal issue best addressed |locally, wthout
state intervention, of hone-rule authority.
So it's truly a ground-up process.

SENATOR MARTI NEZ: What do you foresee
if the state does control |ocal authorities?

MR. BAYNES: | nean, | just say to
peopl e, think about your own -- where you
live, your property, your nei ghborhood. Do
you really think sonmebody in Al bany, a state
revi ew board, has any concept of what works
in your community because they've set a
target? It's just -- no matter how
wel | -intended that m ght be, there's no way
t hat can work

There's not hing nore denocratic in
New York State than |ocal |and-use
deci sion-making. Right? And to interfere
with that, to violate that, | think even if
you have good intentions, it's going to have
bad results.

SENATOR MARTI NEZ: Do you think the
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counties and cities have the ability to neet
those targets as it is laid out in the
Governor's pl an?

MR. BAYNES: We -- | nean, we | ooked
at the data over the |last 10 years, you know,
fromthe 2010 Census to the 2020 Census, to
| ook to see how nuch growth in housing units
have there been in all of our rmunicipalities.

You know, the smaller cities upstate,
outside of the MIA region, | think there are
44 of them their average housing growth was
al nrost 1 percent. Those are the people I'm
tal king about that are -- they're trying to
do it. They don't really need the state to
come in and tell themto do it, they need the
state to conme in and help themto do it.

So there are other communities, if you
go around rural New York, in small, rura
comunities there aren't jobs, there's no
demand for housing. There's actually nore of
a demand to tear down vacant and abandoned
properti es.

So you just can't cone up with a

formula that works for every community. |It's
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not possi bl e.

SENATOR MARTI NEZ: And just one nore
guestion. Wat incentives -- if this plan
were to go and nove forward, what type of
i ncentives would you be | ooking for fromthe
state to assist in making sure that you neet
the targets?

MR. BAYNES: Well, 1 think the biggest
i mpact of housing growmh in a comunity is
the inpact on the infrastructure of the
comunity -- the roads, water and sewer
systens. And the Governor has advanced what
| woul d consider seed noney in that regard,
$250 mllion. That sounds like a lot, and we
appreciate it, but it's not nearly enough.

So that would be the greatest thing
the state could do, is nake nore noney
avai l able for infrastructure work. And
you're going to need a | ot nore noney for
pl anni ng work, for redoing zoning -- | mean,
it's going to be a full-enploynment act for
pl anni ng and zoni ng consultants. | nean, |
don't know if there are enough of those folks

in New York State that could help our people
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all go through, for exanple, the TOD around
the MIA stations rezoning. | don't think
there's a capacity in New York to even do

t hat .

But really it's about noney to help
with infrastructure. Things that will bring
t he devel opers to the table -- that m ght be
property tax exenptions, it mght be, |ike I
said, adjusting the state's |owincone
housing tax credit. It really -- it's a
nmul ti faceted problemthat needs a
mul tifaceted solution, not just "Local
governments, you've got to fix this.”

SENATCR MARTINEZ: And if |I'mcorrect,
| think someone nentioned zoning and hel pi ng
with the zones. |Is that sonmething -- | know
| said one nore question; I'mgoing to ask
probably this | ast one.

If the state had a programto assi st
our localities with zoning, would that be
somet hi ng that woul d be sonething we could
consi der ?

MR. BAYNES: | think if they did that

ri ght now without doing anything else, that
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muni ci pal officials would be beating their
door down. | nean, our nenbers need help
with that.

Agai n, two-thirds of our nmenbers are
trying to -- they've shown that they're
growi ng their housing stock and want to do
nore. We think facilitating their work is
the best thing they can do -- nodel | ocal
laws. You know, a statew de office that
really hel ps themon the ground with that
process woul d be very hel pful.

SENATOR MARTI NEZ: | appreciate that.
Thank you all for com ng here today.

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Ra for five m nutes, ranker

ASSEMBLYMAN RA:  Thank you.

Thanks for being here with us today.

So the housing conpact -- and, you
know, we've talked a | ot about, you know, the
targets and the state basically allow ng for
t hese appeals to override the |ocal
deci si on-maki ng. Wi ch, you know, |'m

conpletely against and | think is not the
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ri ght approach to this issue.

But there's also -- | nean, those
targets, if this whole proposal were to go
forward, those targets, we wouldn't have to
worry about themat all because in nost of
the places | represent, you get one of those
zones around the half a mle of the railroad
station, you'll be well above the target
already. And |I'msure, you know, you're
aware, in particular -- I'min Nassau, so
we're basically all within that Tier 1, which
contenpl ates 50 units per acre in those
half-mle radiuses. | happen to live within
one of those half-mle radi uses.

But what is the inpact -- if we were
to have that type of density in Nassau County
or, you know, any of these other downstate
counties, what's the inpact on energency
services, on water service, on sanitation, on
our local schools? And | think related to --
you know, part of this | think is things that
woul d be of concern to the counties as well,
correct?

MR. BAYNES: Yeah, | mean, |'ve tal ked
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to individual mayors in the downstate area.
One in particular, in Wstchester, was
explaining to ne howif -- they were in
think Tier 2, but even with the Tier 2
rezoning for TODs, they -- it would have
basically allowed for a 30 percent increase
in the housing stock in their
hal f-square-mle village. And they just
don't have the infrastructure to support
t hat .

So again, every MIA stop, Long Island
Rail Road, Metro-North, is different. The
community they're inis different. There are
all kinds of inplenentation issues where you
have a half-mle around it, a Metro-North
stop enconpasses five villages and three
towns. And how does that rezoning al
happen? So it's just another reason why that
ki nd of mandat ed zoni ng doesn't work.

MR ACQUARIO So not to mention
heal th and human services, which is a county
function as well. So we have to be m ndful
of that.

But | think, |look, the end result
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here -- and | think we all need to thank the
Governor for starting the discussion. Wen
convened 20 counties | ast Septenber around a
table and | asked them for their nunber-one

i ssue that they were facing, upstate or
downstate, it was affordable housing. So how
we get there, you' re hearing fromthe |ocal
governments, is what matters nost. And

provi ding resources to the |ocal governnents
to help themdo their jobs, whether it's |and
use pl anning, water, wastewater, zoning

assi stance, local |aw assistance. That's
what we're asking for. But the end result

is, how do we address the housing crisis that
the state finds itself in?

ASSEMBLYMAN RA:  Sure. And | think
you know, at the end of the day, this should
be about finding a way to work -- and the one
thing I'll say, you know, |I'mnot sure --
yes, we're having this conversation, but that
50 units per acre is not within the ball park
of reasonabl e for Nassau County.

And as this idea -- you nentioned, you

know, all villages -- yeah, the train station
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that | live within half a mle of sits within
avillage. | don't live within that village.
So how that all works, | don't know. [t's --

| think it's a one-size-fits-all approach
t hat shows no recognition of just the
realities of how different each of our
comunities are. But just --

MR. ACQUARIO Let me just add, in the
nost rural parts of our state -- | was up
| ast week in the Adirondacks. They nentioned
t he exact sane issue that you have. It is
regul ated by the Adirondack Park Agency, but
they' re unable to neet the requirenments up
there as well, in the nost rural parts of the
st at e.

ASSEMBLYMAN RA:  So just with ny
remaining time, if you can just comrent.
Because transit-oriented devel opnments do
happen. You know, villages, towns are doing
this on their own, but they're doing it in a
way that fits within the character of their
| ocal community. | assume a |ot of your
nmenbers have been doing that type of

devel opnment, correct?
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MR. BAYNES:. Sure, the president of
our organi zation, the mayor of
Rockvill e Centre, he's done trenmendous work,
won awards for what they've done around their
rail station.

So it's definitely being done. ADUs
are -- there are people trying to incentivize
those as well and enable those in their
communi ti es.

ASSEMBLYMAN RA:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Senator Tom O Mara, ranker

SENATOR O MARA: Thank you

Good afternoon, gentlenmen. Sorry |
joined you |late. There've been a few
di stractions around here today, but those
seemto be over for now. | have read your
testinmony; thank you for that.

You know, it seened that we went
t hrough a decade of Governor Cuonp of just
deci mati ng | ocal governnents. And, you know,
kind of was optimstic |last year to see in
Governor Hochul's budgets maybe sone |ight at

the end of that tunnel with sone relief
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com ng that hadn't cone in a decade. Now
it's like a conplete about-face here with
this, with the enhanced Medi caid paynents
bei ng taken away.

M. Acquario, you said it's alittle
over $600 million, that hit. And you had
previously sent ne a breakdown county by
county; | thank you for that. M/ counties
are saying that that's |i ke underesti mated by
about 20 percent. Do you have anything you
can add on what |'m hearing locally?

MR ACQUARIO Well, it's the Health
Departnment's responsibility to distribute the
revenue back-and-forth to the counties and
credit the counties.

What' s been happening for the past
seven years is the state has been sharing a
portion of what is owed fromthe federa
government. W estimated that they were
sharing 80 percent and keepi ng 20 percent.
And the state just never reconciled the
difference for the past seven years.

So we're owed actual |y anot her

billion-two | ooking back for seven years. So
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not only are they intercepting the 625 going
forward, starting this year in a matter of
weeks, but we're al so owed anot her

$1.2 billion or so going back seven years to
reconcil e what was actually owed to the | ocal
governments. That's the reason your counties
in your district said it's underesti mated.

SENATOR O MARA: (Ckay. Right. Thank
you for bringing that reconciliation issue
up, because that's what | was going to get to
next .

What are counties left to do with this
kind of a hit of not getting paid
$1.2 billion, now another 600-plus mllion?
|s there any choice but to raise property
t axes?

MR ACQUARIO Well, we have two
choices: |It's raise taxes or cut services.
And cutting services or raising taxes is two
things that | ocal governments don't want to
do. It's a dangerous thing to be doing right
now. W have so many things that we're
trying to face -- an affordability crisis.

It's uni magi nabl e that we're even speaking
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about counties paying nore in Medicaid in
2023.

SENATCR O MARA: Wth all the unfunded
mandates that hit counties, really, what do
counties have left to cut? | nean, they've
been cut for 20 years. Wat's left? You got
any ideas? Wat can they -- what are they
going to be able to cut to cut into this kind
of an inpact?

MR, ACQUARIG Well, we have to pay
the state's bills first. And | didn't even
mention 18-B. Wy are we tal king about | ocal
t axpayers paying for the counsel for the
poor? This is a state constitutional
obligation. 1It's outrageous that | ocal
governments are being asked to provide
counsel for the poor when it's a federal
constitutional responsibility on the states.

SENATOR O MARA: Ch, absolutely. And
you' re ahead of ne today, Steve, because you
keep getting into issues that | wanted to
tal k about.

But do you have a breakdown of what

the total inpact to counties is going to be
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with putting this additional hourly rate on
top -- it's a nmassive increase in the rate,
whi ch sonme was due, don't get me wong. But
to doit all at once is a huge hit. So you
gave ne the breakdown by county of the eFMAP
do you have sonething like that avail able or
can you get us a breakdown of what we think
this is going to really inpact the counties
with, providing this? And that again is
going to be thrust on the property taxpayer.
MR ACQUARIO Yes, and | think that's

sonmet hing that we have to address and fix, if

you will. We're looking just shy of $100
mllion for the counties. W estinmate
between 85 mllion to -- 65 mllion the first
year and then 85 million for the 57 counti es.
So we'll try to get a breakdown by county on
t hat .

SENATCR O MARA:  Yeah, that would be
hel pful, because I'msure I'mgoing to start
heari ng those nunbers fromny counties as
wel | .

MR, ACQUARIO  Another 100 million
inside New York City as well
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SENATOR O MARA: (Ckay. Al right.

Peter, | ran out of tine. Sorry. But
I"'mw th you on the zoning issues. Just --
it's another attack on |ocal governnent,
| ocal control that is the wong direction
from where we should be going in Al bany. So
"1l be advocating on behal f of those issues
for you as well. So thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RAWOVAN VEEI NSTEI'N:  Before we go to
our next questioner, | wanted to acknow edge
that we've been joi ned by Assenbl ywonan
Wal ker, Assenbl yworman Shi nsky, Assenbl ywonman
Levenberg, and Assenbl yman Jacobson.

And now we go to Assenblyman Reilly
for five m nutes.

ASSEMBLYMAN REI LLY:  Thank you,

Madam Chair --

CHAI RWOVAN VEEI NSTEI'N: Actually, I'm
sorry -- I'msorry, you only get three
m nut es, because you're the Cities ranker and
not the --

ASSEMBLYMAN REI LLY: But we have
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mayors.
CHAl RAOVAN VEI NSTEI'N: Huh?
CHAI RMOVAN KRUEGER: Do you need a

ASSEMBLYMAN REI LLY: No, | was saying
that we have -- it's the Conference of
Mayors. | thought that was Cities as well.

(O f the record.)

CHAl RA\OVAN VEI NSTEI'N: No, we kind of
worked it out in advance. Ckay?

ASSEMBLYMAN REILLY: Al right, fair
enough. 1'1l be quick.

CHAI RAWOVAN VEEI NSTEIN:  Try and nake it
in five mnutes.

ASSEMBLYMAN REILLY: Ckay.

CHAl RWOVAN VEEI NSTEIN: | nean in three
m nut es.

ASSEMBLYMAN REILLY: Al right. [1"11
stick to the three, that's fine. Thank you.

M. Baynes, | saw in your witten
testinmony that you highlight the munici pal
enpl oyee recruitnent and retention. And in
there you start tal king about the

opportunities of having a w der pool of
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candi dates. You nentioned the 212 waiver for
Retirenment and Social Security Law, and
raising the cap fromthe 35,000 limt for
pensi oners. Specifically in here it says for
retired teachers.

When you tal k about raising the cap,
what limt do you think is suitable? And
what ki nd of cost savings cone along with
that if the cap, the 212 cap, is raised? So
basi cal |l y what nunber do you think it should
be, and what kind of cost savings do you
think it will --

MR. BAYNES: Well, all we're asking
for is the same treatnent the schools are
getting. So the schools already have a
wai ver, during COVID they were given a waiver
for retired teachers, they could cone back --
| don't knowif there is a cap at all.

So what we're saying is we're finding
wi th our nenbers they're having the sane
problemfilling positions. They have retired
vill age managers, city managers that still
live in the community that could come back

and hel p them get through periods when
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they're having a hard time, you know,
recruiting and retaining enployees. So we're
just asking -- it's not just schools -- what
we're saying is it's not just the schools
facing that recruitnent and retention
problem it's also the nunicipalities.

So whatever's being done for the
schools in that regard, we'd like to see it
be done for nunicipalities.

ASSEMBLYMAN REILLY: So, | nean, 1'd
|l ove to get -- especially, I"'msure, with the
counties it will be the same thing. 1'd |ove
to get nore informati on and see what cap
you' re | ooking at, what you think may be
reasonabl e. Because | know that we -- you
know, there's the ability of keeping a
saf eguard, right, because we still have a
211 wai ver where you have to get speci al
perm ssion over a certain anount of noney,
over the $35,000 cap.

So | think it's very critical that we
determ ne what the needs for each
muni ci pal ity and each county nmay be in

hiring, and to weigh that with what kind of
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savings they'll nake because they won't have
to give health insurance -- because the
retiree already has health insurance --
something like that. So I think nore
anal ysis may help us with that.

MR. BAYNES: GCkay, we'll be happy to
do that.

| should also nmention we're in favor
as well of the Governor's proposal for
continuous recruitnent in civil service.
That's a problemwe're hearing all across the
state, is the civil service exans aren't
being offered. So the Governor has advanced
a proposal that would keep -- there would be
continuous testing going on for civil service
positions to help nunicipalities and the
state fill the vacant positions they have.
So it's a related issue that we support as
wel | .

ASSEMBLYMAN REI LLY: Thank you so
nmuch.

Look at that, in the three m nutes.

CHAI RAWOVAN VEEI NSTEI'N:  So you didn't

need the five.
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(Laughter.)

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAI RAMOVAN KRUEGER: He gave us three
seconds back.

Senat or May for three m nutes and
t hree seconds.

(Laughter.)

SENATOR MAY: Thank you. Thank you.

M. Baynes, | have one quick question
for you. |'mcurious about this proposal for
t he nmuni ci pal operational aid. Do you have a
specific idea of how that 100 mllion would
be spent and how it would be allocated anong
muni ci palities?

MR. BAYNES: We do not.

| nmean, what -- the point we're trying
to make is after 14 years of Al M not being
i ncreased, we certainly think that doesn't
mean it doesn't need to be done -- it needs
to be done nore than ever.

But there seens to be sone inherent
problemwi th AIMbeing attractive to
governors approving it. Because what we've

been told every year is the Senate and
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Assenbly -- and you've evidenced it by
putting it in your one-house budgets. It
gets in there, gets to the negotiating tabl e,
and whoever the Governor nay be at the tine
says, No, not doing it.

So there's -- we're just trying to
find a new approach if that isn't going to
happen. Maybe it's -- maybe it's sonmehow
tying it into this housing issue. O nmaybe
we need a new program al together, and that's
what we allude to there. Sonething that goes
t oward rmuni ci pal operati ons.

SENATOR MAY: Ckay, that's hel pful.
Thank you.

So | want to get back to the zoning
i ssue, because in Syracuse or Onondaga county
outsi de of Syracuse, nmultifamly housing is
al lowed by right on 1 percent of the |and,
only 5 percent allows enough density to
support a wal kabl e nei ghborhood or transit, a
guarter of the land is zoned for
single-fam |y housing of an acre or nore.
Thi s doesn't serve young peopl e who want

wal kabl e communi ties, people who work -- the
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future Mcron enpl oyees we're going to be
trying to attract. It doesn't support --
it's a vision of the past, of what the good
life is like that came froman earlier tine.
And t he people who are sitting on the zoning
boards aren't the future people, they're the
past peopl e.

So how do we get the surrounding
communities to look at their zoning codes,
not just to say, oh, we have to preserve the
character of the community -- because those
of us in Syracuse who are dealing with sone
of the worst concentrated poverty in the
country hear that as just, Ch, we don't want
you in our conmunities.

How do we make this a conversation of

t he whol e and not just the individual |ocal

government saying, W need to control what we

have here?

MR. BAYNES: Well, | really think it
has to cone fromthe bottomup. It's got to
come fromthe conmunity. There have to be
peopl e expressing the view you expressed so

el oquently. And that's what drives change at
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the | ocal |evel.

| just don't think the state can have
a bl anket approach to all those conmuniti es.
There's sone villages |I'msure in Onondaga
County that are doing the right thing, but
some towns are doi ng what you descri bed. But
there has -- the notivation has to cone from
within, I think, to make it happen.

SENATOR MAY: Thank you.

CHAI RAMOVAN KRUEGER: Thank you very

much.

Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman
Mankt el ow.

ASSEMBLYMAN MANKTELOW  Thank you,
Madam Chai r.

Thanks, Steven, thank you for being
here.

| was readi ng through your testinony,
and | do like that | see the support of NYSAC
as far as the Joseph P. Dwyer funding across
the state, so thank you for that. As a
veteran, and as the ranker on the Veterans

Commttee, | thank you.
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And al so | saw support for the
i ncreased investnent for the tax credits for
the farmers that NYSAC supports. Thank you
for that as well.

One of the questions I'd |ike to ask a
little bit about is real property taxes.
What's NYSAC s position as far as the excess
forecl osure proceeds that are done across the
state?

MR. ACQUARIG Well, the -- thank you,
Assenblyman. It's nice to see you as well.

We don't know why it's being proposed
right now W're of course tal king about in
rem foreclosure. Wen individuals do not pay
their property taxes, the counties often --
well, in many instances nake the | ocal
governments whole. As part of that process,
the counties then have to go through a
| engt hy forecl osure process, ultimately
selling those parcels.

ASSEMBLYMAN MANKTELOWN I'mfamliar
with the process.

MR, ACQUARIO W have several issues

with it. W are submtting technical changes
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to the Governor by the end of this week.

We oppose it right now.

ASSEMBLYMAN MANKTELOW  You oppose it?

MR. ACQUARI O W oppose it as
written.

ASSEMBLYMAN MANKTELOW  Wbul d you
share those changes with us? |I|s that
possi bl e?

MR ACQUARIO O course.

ASSEMBLYMAN MANKTELOW 1'd like to
see them because | know back in nmy hone
county, Wayne County, | know there's concerns
fromthe Tax Departnent as well there, from
the Treasurer's office.

MR. ACQUARIO Pretty nuch every
county weighed in with us, the treasurers,
that were opposed to this.

ASSEMBLYMAN MANKTELOW  Ckay. All
right, | appreciate that.

My second question is, as | | ooked at
the CH PS funding and the Marchiselli funds
all being level, | know that | ooking at the
roads in our villages, our towns, our

counties, our conmunities, even our state
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roads, we have a serious issue with
infrastructure. And if we're going to start
bui | di ng af fordabl e housing, if we're going
to grow our communities, what do we need to
do to up that nunber? What can we do, and
what is either one of your positions on that?
| think I already know, but | want to know
what your thoughts are on infrastructure.

MR. ACQUARIO Well, 1'Il start, give
sone time to Peter. | think we need a
schedul ed increase in our water, drinking
wat er, and our roads and infrastructure,
sewer. Everything needs to be a schedul ed
increase. This is a massive road systemthat
we have, 85,000 or 115,000 in |ocal-road
mles. W have bridges that need constant --
need to upgrade.

So the state making a conti nued
investnment in this programfor us is wel cone
and appr eci at ed.

MR. BAYNES:. Yeah, | agree with Steve.
You know, water, sewer, roads -- they're al
too integral to the success of comrunities

and the state economcally, quality of life.
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They're too valuable to be dealt with in an
ad hoc basis.

So, you know, a schedul ed comi t nent
fromthe state to | ocal governnents is really
critical to nmake that work.

ASSEMBLYMAN MANKTELOW  Wel |, |
appreci ate your comments. And thank you al
for being here, because we know how vital it
is for our school buses, our first
responders -- it just -- it ties everything
together. So thank you for your tine.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAl RWOVAN KRUEGER:  Senator Liu's
j oi ned us.

M ght you have any questi ons,

Senat or Liu?

SENATCOR LIU:  Madam Chair, | have
joined you since 9:30 this norning. And |'ve
been goi ng back-and-forth to conference as
well as to the vote that we had this
afternoon in session, and to explain ny vote.

CHAl RWOMAN KRUEGER: | did not nean to
m sstate anything. Yes, you are a | oyal

menber of this commttee --
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(Laughter.)

SENATOR LIU:  And | think we have the
potential tonight to achieve the goal

CHAIl R\MOVAN KRUECER: We'I | see that
tonight. But did you have any questions for
our guests?

SENATOR LIU.  Not for this panel.
Thank you, Madam Chair.

CHAI RMOVAN KRUEGER: Thank you very
much, Senator Liu.

CHAI RAWOVAN VEEI NSTEIN:.  So we'll go to
Assenbl yman Otis, three m nutes.

ASSEMBLYMAN OT1 S:  Thank you.

A question for both of you,
cybersecurity. Wat could New York State be
doing nmore to help nmunicipalities or counties
in ternms of protecting thensel ves from
cybersecurity threats?

MR. BAYNES: | nean, that's a tough
issue. As we all know, | mean, an attack can
happen in Suffol k County, we know it can
happen in just about any nunicipality in the
st at e.

We, Steve and |, and the Associ ation
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of Towns, we sponsor an insurance reciprocal,
New Yor k Muni ci pal | nsurance Reciprocal, that
has over 900 municipalities as nenbers. They
all have that concern. So we have concerns
fromboth angles, it's just our nornmal
menbers and nmenbers of the reciprocal. W've
had productive conversations with the state,
with ITS and with DHSES, and they want to do
as nuch as they can. They have limted
resources, so at this point nost of its going
to the larger municipalities.

We'd like to see an approach that
makes sure the -- you know, we have
1500 smal |l | ocal governments in New York --
that they are getting the sane kind of
attention. W' ve offered the three
associations to help coordinate an effort to
help all those smaller |ocal governnments be
prepared for cyberattacks before they happen,
rather than just trying to help themafter
t he fact.

ASSEMBLYMAN OTI1 S:  Thank you, Peter.

St eve?

MR. ACQUARI O Just a quick response.
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Make a significant and ongoi ng
investnment in the joint state operations
center, the JSOC. Very inportant that the
state centralize and coordi nate cybersecurity
fundi ng, resources, conputerization
assistance. It's an extrenely inportant
threat to our society and to our governnents.

ASSEMBLYMAN OTI'S:  So the state is,
for sone counties and sonme big cities,
of fering end-point security, that whole
thing. Wuld you like to see that expanded
to a broader group of --

MR. ACQUARI G W't hout question.

MR. BAYNES: Yes.

MR. ACQUARI O Incredibly inportant.
Yes.

ASSEMBLYMAN OTI1 S:  Thank you very
much. And thank you, both of you, for your
many years of dedicated work for counties,
villages and cities.

MR. ACQUARI G Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

There are no nore Senators with

guestions, so we're going to go to
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Assenbl yman Eachus.

ASSEMBLYMAN EACHUS: Thank you,
Madam Chai r.

Thank you, gentlenen, for com ng and
gi ving your testinony.

My name is Chris Eachus. 1'min the
99th District, which is Orange County and
Rockl and County. And | want you to know
right away I'mall for hone rule, and I'd
much rat her approach you with the issues
about affordable housing with a carrot than
with a stick, no question about it. So --
and |'ve heard from munici pal |eaders that
there is no nore space, especially down in
Rockl and, to fulfill the needs or the
requi renents that we have.

| would like to talk to you to about
IDA. It was brought up. I'mwell aware of
how | DAs work. W, by the way, have five
| DAs in our county alone. And | do
understand what a PILOT is and so on |ike
that. And M. Acquario, you are really
correct when you said we inforned the

muni ci palities. But you don't -- or they
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don't, the IDAs do not informall the taxing
entities -- the school districts, the fire
departnments, and so on |ike that, which are
al so affected by these PILOTs.

And so |'mgoing to propose a --
sonmething to go forward where these |DAs
should informall the taxing entities that
are there. Are you okay with that?

MR, ACQUARI O  Yes.

MR. BAYNES:. Yes, we'd support that.

ASSEMBLYMAN EACHUS: Ckay, great,

t hank you.
The second question that | actually

have is it says in here something about

establ i shing nine regional EMS organi zati ons.

In Orange County we have a wonderful EMS
Center and all. How did you cone up with
ni ne regi onal EMS?

May | preface that with our EMS is

under attack -- we are losing them they're

goi ng bankrupt, you know, they're not getting

vol unteers, the whole deal. So | understand

that. But | just wanted a better expl anation

of the nine EMS regional organizations.
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MR. BAYNES: | nean, that was proposed
by the Governor. |I'mnot famliar with how
t hey got the nine or what the nine are
conprised of. W as an organi zation
generally, even sitting next to Steve
Acquario, we |ike local governnent services
to be controlled locally. W're not the
bi ggest proponents of regionalism

But | think in this EMSrealmit's
such a big problem It inherently crosses
borders by its very nature. W do think
there needs to be sone regional approach to
fixing the problemthat every conmunity's
facing right now

MR ACQUARIO Well, 1'd like to just
add to Peter's response. This is an
extrenely inportant issue here. Last year
you did a -- nade an inportant step towards
this in allow ng the anbul ance conpanies to
bill Medicaid and bill insurance conpanies.
That is going to be very inportant to us. W
are taking reports fromthe nost urban parts
of the state, in Nassau and Suffol k County,

that this is a huge problem to the North
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Country and everywhere el se in between.

Vol unteer recruitnent is also a
probl em here, so please spend sone tinme on
this issue through the rest of the session.

ASSEMBLYMAN EACHUS: | certainly will.

MR. ACQUARI G Thank you.

ASSEMBLYMAN EACHUS: The last thing |
have is you are okay with us expanding the
t obacco tax, but then you want us to do away
with the flavors. And it seens |like a give
and a take there.

CHAl RWOVAN VEEI NSTEIN:  That's -- we're
going to have to wait to find out --

UNI DENTI FI ED SPEAKER: Peopl e shoul d
stop snoking cigarettes.

(Laughter.)

CHAI RMOVAN VEI NSTEIN:  So we go to
Assenbl yman Epstein, three m nutes.

ASSEMBLYMAN EPSTEI N.  Thank you.

Thank you both for being here.

Do you know i f any of your localities
applied for the first RFP for the ADU noney?
We allocated 85 mllion last year. | think

t he Governor's HCR gave out the first
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portion. Do you know if anyone applied and
received that funding?

MR ACQUARIO | don't know.

MR BAYNES: |I'mnot famliar with
that. | would imagi ne sonme of our nenbers,
if the noney was avail abl e, sonme of our
menbers applied for it.

ASSEMBLYMAN EPSTEIN: Is it possible

to get that to ne later, to find out who did?

MR. BAYNES: Sure.

ASSEMBLYMAN EPSTEI N:  Because | think
the question we're tal king about is housing
and how do we get nore housing across the
state. And | appreciate your focus on
affordability. But so then we put in
85 mllion for ADUs, and if people are
appl ying then we need to, you know, expand
that funding source. |f people aren't
applying, that's good to know as well, and
why they didn't apply.

So and, you know, we al so nenti oned,
you know, the Governor's put noney aside for
infrastructure for housing. You know, |

don't think 250 mllion is enough, but we
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need to figure out what woul d be hel pful to
build the infrastructure you need to build
the housing. 1Is there a way to kind of get
that information in a -- you know, obviously
not to the dollar, but what we really need to
be tal ki ng about for infrastructure to build
t he housi ng we need.

MR. BAYNES: Ckay, we'll get that
t oget her for you.

ASSEMBLYMAN EPSTEIN:  And nmaybe think
about the ways that noney could cone. So you
menti oned Al M before. Maybe AIMisn't the
right -- or CHHPS isn't the right place. But
what is the vehicle, and how does it hel p?

Li ke, you know, we need the housing,
we all acknow edge that we need the housing.
You know, 1.2 mllion people with 400,000
units, obviously we're lopsided. W're in a
bit of a crisis. So how do we get there and
what do we need to do to get there, is really
| think what we're all trying to grapple
with. But unless we're all talking to each
other, we're never going to get there.

MR. BAYNES: Well, as Steve said
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earlier, and | agree a hundred percent, the
Governor, by putting this bold plan out
t here, has done a service by bringing this
issue forward. | nean, |'ve been at this
table 15 years or so; | don't renenber it
ever really being an issue to tal k about.
But it was certainly a need.

ASSEMBLYMAN EPSTEI N:  Yeah, so maybe

what we can be doing is thinking about |ike

what would be -- what are those other
approaches. |f the mandate statew de,
one-si ze-fits-all, doesn't work -- and | hear

what you're saying, but we're all saying we
need to do it and we need to incentivize it
bei ng done. You know, do we -- if you do an
ADU ordinance, is there a financial gain? |If
you do sonet hi ng around, you know,
transit-oriented devel opnent, is there sone
kind of resource? 1Is it that approach, then,
that works for you all?

Li ke what is the approach that works?

MR BAYNES: | think that kind of
approach where there's a clear connection

bet ween the noney you're receiving and the
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goal s you're achieving -- you know, the
appropriate goals -- | think that nakes a | ot
of sense.

What we' ve been doing at NYCOM si nce
t he proposal cane out is trying to put
t oget her sort of a nenu of incentives and
options along the lines of what you're
tal king about, and we'll certainly be getting
that to all the nmenbers of the Legislature

ASSEMBLYMAN EPSTEI N.  Thank you.

MR. ACQUARI O Let e just say,
Assenbl ynmenber, real quick here, | don't
think there was an appropriation behind that
ADU. There was never a grant program So
maybe the state should do sonmething |ike
t hat .

ASSEMBLYMAN EPSTEIN:  HCR rel eased
noney - -

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

W go to Assenbl ywonan Levenberg.

ASSEMBLYWOVAN LEVENBERG. Are we on?
kay. Thank you. Sorry | actually m ssed
the testinmony. | tried to do alittle

catch-up here. But just to comrent on a




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

411

coupl e of things -- thank you, Madam Chair.

The -- | wanted to give a shout-out to
Senator May in terns of the -- what -- you
know, again, and al so Assenbl yman Epstein --
what is the actual solution. | heard a
couple of ny fornmer coll eagues from|l oca
government, and | just cane from | ocal
government very recently, talk about, you
know -- for especially sonebody who's
actually in a Tier 2 region in TOD -- that
what woul d be hel pful would be to give goals
wi th specific deadlines and consequences, but
then give the localities the ability to
figure out how to achieve those goals.

And | think, you know, that what we've
certainly been hearing from our coll eagues
here that made many of these -- the targets
inthe TOD in that half-mle radius are
unrealistic. But |I do think that, you know,
we need to consider the fact that zoning and
home rule, while it seenms |ike sonething
that's a given and it is great, is what got
us here in the first place, what got us to

this period of unaffordability, to redlining,
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in many cases, and other ill housing
situations that we now find ourselves in as a
st at e.

And, you know, | think that the
Governor's potential -- you know, her -- what
she's put out there is extrenely bold and
potentially unrealistic. But, you know, |
t hi nk we woul d wel come, M. Baynes, whatever
suggestions, you know, you are hearing. But
it can't just be for these willing
conmuni ties. Because not all conmunities are
willing to | ook some of these issues in the
face and actually figure out ways to fix
t hem

And al so, you know, we have to admt
t hat our suburbs just don't | ook at even
climate change realistically. And maeking our
conmuni ties nore wal kabl e and bi keabl e and
accessi ble by other public transportation is
sonmet hing that we need to acknow edge al so
adds to affordability and livability. So |
think that we have to figure out other
sol uti ons.

My ot her question is not specific to
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t he housing issue as nuch, but | would |ike
to know how nmany counties -- this has to do
with sales tax. How many of the counties
actually share a portion of their sales tax
back with their nunicipalities? 1'd really
like to know that, because | know that that's
come up with this sal es tax.

Do you know t hat ?

MR ACQUARIO Yes. Well, the vast
maj ority of them do.

ASSEMBLYWOVAN LEVENBERG  The vast
majority. But not all.

MR. ACQUARIO. No, not all.

ASSEMBLYWOVAN LEVENBERG.  Ckay. |
would love to -- if | could find out what
that -- what that actual nunber is.

MR. ACQUARI O  Absolutely. W can
give you a chart.

ASSEMBLYWOVAN LEVENBERG |'d really
i ke to have that information

And of course many of the other
proposal s that you include here are
critically inportant, | think. And thank you

for your testinony.
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MR. ACQUARI G Thank you.

MR. BAYNES: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go now to Assenbl yworman Shi nsky.

ASSEMBLYWOMAN SHI MSKY:  Thank you so
much, Madam Chairs

It's good to see ny friends from NYSAC
and the Council of Mayors here today.

W' ve got obviously a certain | evel of
i ssues that we've been hearing from our | ocal
government s about the housing conpact and
transit-oriented devel opnent. One question
have for you is, what have you consi dered
vis-a-vis especially the transit-oriented
devel opnment and its inpact on affordable
housi ng? In many of nmy comunities the nost
af f ordabl e housing in town is close to the
train stations. And obviously building
hi gh-ri ses without thought to their
affordability is going to reduce our
affordability overall.

MR BAYNES: | nean, as | alluded to
before, we have -- we have communities

downst at e that have tapped into the
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attractiveness of transit-oriented
devel opnent and are working to achi eve that.

So |l think it's just a matter of
incentivizing nore communities to do it, so
that -- | nean, they're never going to do it
if it does not nmake sense for their
comunity. But sonetimes just to get across
the finish line, it's some support fromthe
state to do that.

So again, a mandate's not going to
wor k, but we need nore of it, nmore TODs. And
| think there are nmunicipalities out there
that want to go down that road.

ASSEMBLYWOMAN SHI MBSKY:  |'m gl ad you
brought up -- alluded to the infrastructure
pi ece, because one of the big issues is going
to be sewers, which is one of the nobst
cost-intensive things that | ocal governnents
do in ternms of infrastructure. And as we all
know, all kinds of infrastructure prograns to
hel p our nunicipalities, including the road
and bridge funds and so on, are not keeping
pace wi th what our |ocal governnents need.

| f we were thinking about how nuch
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i nfrastructure devel opnent noney we nmay need
year over year for the next several years,
think there's 250 mllion in this year's
budget -- which sounds |like a | ot of noney
until you start doing the back of the napkin.

MR. BAYNES:. Right.

ASSEMBLYWOVAN SHI MSKY:  What do you
see as a nore realistic nunber for funding --
if not this year, because people still have
to design. But this year and especially in
future outyears, what that investnent should
probably | ook |ike.

MR. BAYNES:. Yeah, it definitely wll
begin with a B and not an M

(Laughter.)

MR BAYNES: You know, that's for
sure. | mean, the 500 mllion that's put
into the Cean Water infrastructure Act every
year, that is well over-subscribed for. So
that just shows you that it's going to need
to be nultiples of that to be successful.

ASSEMBLYWOVAN SHI MBKY:  Ckay, great.
That's all | have.

Thank you, Madam Chairs.
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CHAI RAWOVAN VEEI NSTEI' N: Thank you.
| believe that we have no other
| egi slators with questions. So thank you.
Thank you all for being here with us today.
MR. BAYNES: Thank you.
MR. ACQUARI G Thank you.
CHAI RMOVAN KRUEGER: Thank you very
much on behal f of the Senate.
CHAI RWOVAN VEEI NSTEIN: And now we are
going to go to Panel D. New York State
El ecti on Commi ssi oners Associ ati on;
Fair Elections for New York; and Brennan
Center for Justice at NYU School of Law.
And just as a rem nder as you're
comi ng down the stairs, that it is -- for the
panel, you each will have three m nutes.
After the panel's finished,
| egislators -- all legislators -- any
| egi sl ator who wants to ask a question w ||
have three m nutes. And again, when you ask
the question, it's for the question and the
answer, so please leave tine if you're
aski ng.

Bef ore you begin, | just want to
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reiterate, because this is the public group,
your testinony was received, it was
distributed to all the nenbers a couple of
days ago, everybody has it. Keep an eye on
the clock. Three mnutes goes pretty fast if
you -- particularly if you start to read and
not just hit the highlights of your

t esti nony.

So yes, if you can begin.

MR. CZARNY: Thank you

My nanme's Dustin Czarny. |1'mthe
Denocratic Caucus Chair for the New York
State El ection Conm ssioners Associ ati on.

But 1'm here today on behalf of the entire
associ ation, as we have quite a bit of
agreenent from our Republican and Denocratic
caucuses on funding that is vitally needed
for county boards of elections, which was

| eft out of the Governor's budget.

We are asking today for $10 million in
capital funding and $10 million in Aid to
Localities. And the reason we are asking
that is it's a simlar |level of investnent

that this body made in 2019 when we converted
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over to the early voting and el ectronic pol
books.

The capital funding that we are asking
for is needed because we are getting
next - generati on precinct scanners, the
scanners that are in the polling places,
these are com ng online over the next year.
The New York State Board of Elections will be
certifying new precinct scanners, and we --
many counties do not have the funds to be
able to purchase this. And many of our
scanners in our election polling places are
up to 15 years old. So it is time to nove on
to the next generation and serve our voters
better.

Al so our electronic poll books now are
getting to be four to five years told. These
i Pads usually have a shelf |ife of about five
to seven years. So over the next few years
we're going to have to start replacing those
poll pads as well.

The Aid to Localities funding would go
to help us staff up our polling -- or our

boards of elections offices to be able to
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deal with the upcom ng presidential election
and al so the new reforns that this body has
put in place -- specifically, the 10-day
registration. The new deadline is going to
be an enornous hurdle for us to neet, and we
can do so with properly trained, full-tine
staff. And Aid to Localities funding wll
help m nim ze sone of the burden that a --
the mninumstaffing bill that was passed by
the Senate -- that | hope will be passed by
the Assenbly -- and full-tinme conm ssioners
that are vitally needed in these counties.
And finally I want to wap this up and
say that New York State is -- the reason |
al ways conme before you every year and ask for
nmoney is New York State is one of the few

states that does not provide annual funding

to cover their el ections. | believe it's
| ess than 20 -- maybe it's |less than 15
states now -- that New York is one of that

don't provide any dedicated noney to their
county boards of el ections.
This noney i s needed because we run

your elections as well. W run State Suprene
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Court elections, we run ballot props. And we
need to | ook at having annual funding to
of fset those costs.

Thank you. That's ny tine.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

Go ahead, yes.

M5. WHARTON: Good afternoon.

Thank you for the opportunity to
testify in support of funding the Public
Canpai gn Finance Program otherw se known as
the PCFP. M nane is Karen Warton, and |
facilitate the Fair Elections for New York
Coalition, and I'mvery happy to say that |'m
al so a constituent of Chairperson Wi nstein.

In 2020 we successfully advocated for
t he passage of the country's nost significant
finance reform |l aw since the Suprene Court's
2010 decision in Ctizens United. This
created a PCFP that allows candidates to run
for office without relying on the power of
bi g- nroney donors at any stage.

The programis voluntary and al |l ows
| egi sl ative and st atew de candi dates who opt

in and who neet all the requirenents to




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

422

receive a multiple match on snall
contributions they raise fromtheir
constituents. Lawrakers of diverse
backgrounds have already initiated the
process of opting in.

This programis needed and nust be
fully funded this year. Big noney dom nates
canpai gn financing. In 2022, the 200 bi ggest
donors in New York gave alnost $16 mllion to
state candi dates. They gave nore than
200, 000 of the state's snaller donors, who
gave $250 or less. So if noney talks,

200 peopl e have a greater voice in our
el ections than 200,000. That is not
denocracy. That's a rigged system

People's inpression is that the
i nfluence of the rich and the big
corporations is silencing ordinary voi ces.
They see this in the nmany newly constructed
apartnent buil dings partly subsidized by
public dollars but with rents that are just
too damm high. The perception is that pay to
play is ranmpant and that our votes don't

count.
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Denocracy i ncludes voting, determ ning
who is on the ballot, how resources are
all ocated and to whom The PCFP gives
regul ar folks a significant say in who is on
t he ball ot because it reforns how canpai gns
are financed. People can now give snal
donations to their candi dates of choice and
have it be worth as nuch as the big donors.
Prograns |ike the NYIC in New York City and
Connecticut prove that nore people
participate in our denocracy as small donors
under these systens. They feel nore
connected and engaged with their |ocal
representatives.

Now, President Johnson signed the 1964
Cvil Rights Bill because it was the right
thing to do. So | call on you to do the
right thing today for our state, our
denocracy, by funding this program

Thank you.

M5. PINO Good afternoon, Chairs
Wei nstein and Krueger and nenbers of this
Legislature. M nanme is Marina Pino, and |'m

counsel at the Brennan Center for Justice.
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Thank you for this opportunity to testify in
support of funding for our denobcracy's
infrastructure in this budget.

We commend this body for chanpioning
cruci al denocracy reforns. You have made
New York a | eader in fighting race-based
vot er suppression and provided a bl ueprint
for canpaign finance reformnationwide. Wth
its launch | ast Novenber, the state's
gr oundbr eaki ng new smal | -donor public
financing programis the best solution this
country has ever seen to counter the damage
that Citizens United has done to our
denocracy. Thanks to your | eadershi p,
candi dat es have begun opting into this
vol untary program

The time is now to send a cl ear
nmessage of reaffirned, steadfast support for
reduci ng the outsized influence of wealth in
our el ections by adequately funding this
program The Executive Budget admirably
neets the Public Canpai gn Finance Board's
request of $14.5 mllion for adm nistrative

needs, including a well-trained agency staff
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and software buil dout costs, all of which
will set the programon a strong foundation
headi ng into the 2024 el ecti ons.

However, nore resources are needed for
adequate public matching funds. The
Governor's proposed $25 million is a start,
but we urge you to go farther. This
investment will give prospective participants
and voters who wi sh to engage as snall donors
greater confidence in this programand will
help realize its prom se to enpower a greater
di versity of New Yorkers as donors and
meani ngful Iy bring nore constituents' voices
into our politics.

A recent data analysis shows that in
| egi sl ative el ections the program could have
i ncreased the financial power of small donors
six-fold, from 11l percent of all donations in
2022 to 67 percent. This increase is
entirely due to small donors who reside in
each candidate's legislative district.

Public financing, together with this
Legi slature's other enacted voting refornms,

puts the state at the forefront of expandi ng
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voter participation and strengtheni ng
everyday New Yorkers' trust in their elected
gover nnent .

Last year New York energed as a
national |eader in restoring |egal
protections agai nst race-based voter
di scrimnation through the John R Lew s
Voting Rights Act of New York. This
Legi sl ature nmust ensure that the final budget
includes $5 mllion for enforcing this | aw as
wel | as the voting and el ecti ons dat abase
needed to realize the act's full prom se.

And the final budget must include
desi gnated funds to support refornms you have
advanced to reduce barriers to voter
regi stration

To fully deliver all these reforns,
this Legislature nust also prioritize
strengt heni ng and fundi ng el ection
adm ni stration across the state. W support
t he bipartisan requests fromlocal election
officials for nore state funding. Along with
t hese resources, we urge you to enact

| egislation to bring national best practices
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to our state's election adm nistration.

Thank you for your continued efforts
to boost our state's denbcracy. The Brennan
Center is ready to be of service, and | would
be glad to answer any of the questions you
may have. Thank you.

CHAI RWOVAN VEEI NSTEI'N:  Thank you al | .

W have a few nmenbers with questions.
We go first to Assenbl ywoman Wl ker.

ASSEMBLYWOMAN WALKER:  Thank you.

Thank you for your testinony today.

| just have a few questions. Wat do
you believe with respect to poll worker
training? Do you believe that there's an
appetite for having local training at the
| ocal board of election |evels?

MR CZARNY: Yes. |In fact that is how
nost poll workers are trained, at the | ocal
board of elections |evels.

W have worked as an association to
share best practices anongst the county
boards, and a |lot of the training has been
sonewhat standardi zed based on the el ectronic

pol|l books that we brought in in 2019.
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There's three different vendors, so we can't
have a one-size-fits-all training. But the
el ectronic poll books have changed the way
we' ve done el ection inspector training, and
so it has to be done at the county |evel.

ASSEMBLYWOVAN WALKER:  Awesone.

For the New York State Public Canpaign
Fi nance Program since its inplenentation are
you aware as to how many candi dates may have
applied to participate in the progranf

M5. WHARTON: Yes, Assenblynmenber. To
date, there have been about 15, nmaybe
16 nmenbers who have opened the PCFB
aut hori zed account and therefore indicated
their intent to opt in, or at |east they've
taken the first step.

ASSEMBLYWOVAN WALKER:  Ckay. And in
your estimation, | know you wote it in your
testi nmony, but how nuch funding do you
bel i eve woul d be necessary for us to --
needed in order to keep the programin place?

M5. WHARTON: So there are two
conponents. There's the adm nistrative cost,

what keeps the program actually running, and
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there is the matching fund for future
payout s.

And t he board, the agency responsible
for this program has asked for $14.5 mllion
in the budget this year for adm nistrative
costs. So that includes hiring personnel to
work with candidates to iron out any issues,
as well as bringing in -- building out their
technol ogy, the infrastructure to support
this program

And then there is the second
conmponent, the second part, which is the
mat chi ng funds for future payouts, and that
is $100 mllion that the board has asked for.

ASSEMBLYWOVMAN WALKER: (Okay. And al so
with respect to ny last -- |I'Il conbine the
two questions. Wth respect to the John
Lewis Voting Rights Act, are you aware of
whet her or not the Attorney General has al so
made the request for the $5 million that you
nmentioned in your testinony?

And since | wasn't here for the
begi nni ng of this hearing, do you think that

el ection fraud should be bail-eligible?




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

430

That's a j oke.

(Laughter.)

ASSEMBLYWOVAN WALKER:  You can get
back to me with your response.

M5. PING |'m happy to supplenent in
witing the response to your question,
Assenbl ywoman Wl ker .

CHAI RAWOVAN VEEI NSTEI'N: And when you do
that, please share with nyself and Senator
Krueger so we can share with --

CHAIl RMOVAN KRUEGER:  Ever ybody.

CHAl RAOVAN VEI NSTEIN: -- all of the
menbers who are participating.

ASSEMBLYWOVAN WALKER:  Awesone. Thank
you.

CHAl RA\OVAN VEI NSTEIN: W go to the
Senat e.

CHAI RMOVAN KRUEGER: Thank you.

Senat or Rachel May.

SENATOR MAY: Thank you.

And t hank you for your testinony.

Two questions | have. One is about
early voting. W' ve had several years of it.

What refornms would you like to see to boost
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participation and nake it, you know, nore
effective?

MR. CZARNY: Well, | mean, |'mwearing
two hats today as the Denocratic caucus chair
and representing the association as a whol e.

The Denocratic caucus is very nuch in
favor of early voting, has been, and in favor
of other reforns |like the portable polling
pl ace bill that you have put forward and has
passed the Senate twi ce now, which will give
us sone flexibility.

One of the things that we are al so
asking for changes as a bipartisan
association is to not have early voting
l[imted to cities first. There's a -- the
rule is that you have to put it in your
hi ghest-locality city.

We have asked for that to be a 10,000
or nore voter, because many counti es,
especially counties -- | use Herkiner as an
exanple. It has Little Falls, which has |ike
4300 voters in it, and they have to put their
early voting center init when it really

doesn't help the county as a whole. So we
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ask for alimt on that.

Those are sone of the reforns that
we' re advocating for.

SENATOR MAY: Thank you.

And then |'m happy to hear you talk
about having finance reform |[|'mreally
pl eased to start running in that system

There is a proposal to consolidate
el ections into even years, and |I' m wondering
if any of you can tal k about how t hat woul d
boost participation or save costs.

MR CZARNY: So | think that -- |
think it's a worthy proposal, worthy of
continui ng di scussion on noving the el ections
to even years.

| get alittle worried about ball ot
length. | do get alittle worried about
drop-of f of races fromthe top to the bottom
if everything is on every two years.

And | do know that there's
constitutional issues with cities and county
constitutional offices and Suprene Court and
justice -- judicial contests. So we wll

al ways have an el ection every year. It's
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just the nunber of people in different
el ecti ons.

| would love to see a transition of
especially some of the nore popul ous races
i ke county | egislatures or county, you know,
executives, clerks, these kind of things that
coul d maybe benefit from even-year el ections
as opposed to odd-year elections, wthout
having to deal with the constitutional issues
of transferring cities and other things.

SENATOR MAY: Ckay, thanks. | think
l"mgoing to try to cut off at seven m nutes
because | only have three mnutes to --

(Laughter; overtal k.)

CHAl RWOVAN KRUECGER:  She' s fabul ous,
but she also only gets three m nutes.

CHAI RWOVAN VEEI NSTEI'N: Three m nut es.
W're in the three-m nute public session.

SENATOR MAY: Thank you.

CHAl RMOVAN KRUEGER: Thank you,
Rachel .

Assenbl y?

CHAl RA\OVAN VEEI NSTEI'N: W have

Assenbl yman Jacobson, three m nutes.
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ASSEMBLYMAN JACOBSON:  Thank you,
Madam Chai r.

And good to see you. The conm ssioner
was here last year, | don't think the other
two were. But good to see you this year.

We have nmade significant and
| ong- overdue el ection reforns since 2019 but
i npl enenti ng these changes does not happen by
itself. | represent parts of three
counties -- Orange, Dutchess and U ster.

Each of the counties | represent have had to
hire additional workers, particularly for the
progranms for correcting absentee ballots, for
counting the absentee ballots prior to the

el ection, and for the additional early voting
sites.

Al so there's been a need to upgrade
t he equi prent. On-denmand printers are great,
it avoids errors, but the printers are worn
out. Sanme thing with the scanners, the ones
that count the votes. W have probl ens that
they're getting ol der, and we need new ones;
the software is much better.

| " ve proposed an additi onal
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$20 mllion of additional noney in the state
budget, $10 mllion for personnel, 10 mllion
for equiprment. It would be distributed as in

t he past, according to the enrollnment in each
of the counties. And I'd |like to know what
you think of that as a proposal and whet her
it makes sense. (Cbviously we'd always |ike

more, but |I'd like to hear.

MR CZARNY: | -- this mrrors our
proposal as well, so | think it's a great
pr oposal .

But -- and it is absolutely needed.

W are at a time where our equipnent is
starting to fail. These precinct scanners
have a |ife of about 10 years; sone of them
are 15 years old now. Sone of themare
getting -- even the ones that were replaced a
few years ago, they're starting to get to the
end of their useful life.

And the new scanners at the polling
place level will make it better for the
voters because they can accept the ballots
qgui cker, read themfaster, and allow lines to

nmove t hrough
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The on-demand printers save noney on
bal |l ot costs; are green, because we're not
printing up ballots that are unused because
we have to guess how many ball ots are going
to be used. And before the on-denmand
printers we would have to --

ASSEMBLYMAN JACOBSON:  Have you found
this in all the counties, the need for nore
wor kers, the need for nore equi pnent?

MR. CZARNY: Absolutely. It's a
resoundi ng chorus from our conmm ssioners that
we need nore workers and we need capital
f undi ng.

ASSEMBLYMAN JACOBSON:  And |'ve only
got 20 seconds. | nean, you guys can chine
inalso, I"'mnot trying to -- | have two
bills to reformthe Board of Elections. One
is A919 that would nmake all conmm ssioners
full-time, and the other, A111, which woul d
al l ow applications for absentee ballots to be
delivered on the day of Election Day. Right
now you have to go to court.

| want to know how you feel about

t hat .
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CHAI RAWOVAN VEEI NSTEI'N: So they can
respond -- since it's not part of the budget
now, they can respond to those questions
af terwar ds.

ASSEMBLYMAN JACOBSON: | have five
other bills, but | didn't try.

(Laughter.)

CHAI RAWOVAN VEEI NSTEIN:.  We're going to
go to the Senate now.

CHAI R\MOVAN KRUEGER:  Senat or Wal czyk.

SENATOR WALCZYK: Thank you,

Madam Chai r.

And we' ve been joined by Senators
Martins, Rolison, and Rhoads as well.

Dustin, how inportant is it to have
bi partisan -- to keep the bipartisan nature
of board of elections?

MR CZARNY: | think it's vital. It
is what we've built the bedrock of our
el ectoral systemon. And | believe that sone
of the failures that have cone about -- and
|"ve got to say there've been fewer and fewer
failures as we've gone about -- is resources,

we need resources. I[t's not about the
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bi parti san structure.

But what the bipartisan structure does
is it provides confidence to the voters and
confidence that the correct work is going in
to determ ne the winner and believe the
results of the elections.

| had a race that had 10 votes
deci ded. Senator Mannion won that race. But
no one questioned the outcone of it, because
bi parti san workers were there at every step.

SENATOR WALCZYK: Shoul d party chairs
be able to al so serve as conmi ssioners on
board of el ections?

MR. CZARNY: So our association
doesn't have a standing on this, so |I'm going
to give ny personal opinion. | don't believe
so. | would never want to do that nyself.
It's really hard to do that when there's
primaries, to be able to serve as a party
chair, which is delegating candi dates, and
t hen al so comm ssioner, that should be there
for all candi dates.

SENATOR WALCZYK: Shoul d el ecti ons

conmi ssioners be full-tinme across the state?
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MR. CZARNY: | do believe that.

SENATOR WALCZYK: Even in a county
like Ham | ton County, where there's only 4600
regi stered voters?

MR. CZARNY: Even in a county like
Ham | ton County. Because --

SENATOR WALCZYK:  Why?

MR. CZARNY: Because we have an
expanded cal endar, which requires a | ot of
voter registration, and in those counties
there are smaller ampunts of workers as well.
And the full-time comm ssioners in those
smal l er counties are actually doing voter
regi stration and some of the other work that
i S needed.

You need a conmi ssioner there to nake
deci sions. Year round, we have an expanded
cal endar and we need full-time comm ssioners.

SENATOR WALCZYK: Ckay, appreciate
your comments.

So on -- this is nore to the panel.
know you had sone testinony on public
canpai gn finance. So Lieutenant Governor

Benjamin was indicted on a canpai gn finance
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bri bery scheme. Wat should this Legislature
be putting forward, and what funding should

t he Governor be considering in this budget to
prevent such egregi ous abuse of taxpayer
noney in the future?

M5. PINO So this programis the
strongest response we have to outside
spending and the grip that wealthy donors
have on our el ections.

These funds are necessary right now
for candidates, voters and small donors who
wi sh to engage as such to trust that this
programis going to --

SENATOR WALCZYK: |'m not talking
about the funds, |I'mtalking about what
policies should we be considering to make
sure that those funds aren't abused the way

t hat Li eutenant Governor Benjani n abused

t hem

M5. PING Thank you, Senator.

So this -- there are safeguards built
into the programto ensure that -- and this

al so goes back to funding. Wen we talk

about adm ni strative funds, the
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$14.5 mllion, this is to ensure that there

is a strong, well-trained agency staff, which

woul d i nclude candidate liaisons to work with

candi dat es throughout the election cycle to
ensure that they're in conpliance throughout
the entire program

M5. WHARTON: May | chinme in?

CHAl RAMOVAN KRUEGER: | "'m sorry, the
time is up.

Assenbl y.

CHAl RA\OVAN VEEI NSTEI'N: | do not
believe at this tine we have any further
Assenbl ynmenbers.

CHAl RWOVAN KRUEGER: Wl |, we have
anot her Senator, Senator Rolison.

SENATCR RHOADS: Rhoads.

CHAl RWOVAN KRUEGER:  Ch, excuse ne, |
apol ogi ze. (Indicating.) Rolison, Rhoads.
Not you, Senator. Senator Rhoads.

SENATOR RHOADS: Thank you,

Chai rman -- Chai rwoman, sorry.

Wth respect to voter identification,

free voter I D, why would that be or not be a

good i dea?
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MR. CZARNY: So, Senator, the
Denocrati c caucus woul d oppose voter ID; the
Republ i can caucus and conm ssi oners support
voter |D.

SENATOR RHOADS: What's the rationale,
if you don't mnd ny asking. Wat's the
rationale behind it? Wat's wong with
havi ng sonebody establish who they are when
they go to vote?

MR, CZARNY: So voter |ID, as
i mpl enent ed t hroughout New York State, has
shown -- or, |I'msorry, throughout the
United States, has shown a harnful, you know,
inmpact to voters that are elderly that may
not have the correct voter ID and al so
col | ege-age voters that may not have the
correct voter ID. W've seen it inplenented
in away that is harnful and prejudicial to
certain types of voters. W see it in Texas
where they allow a gun license for voter ID
but not a student ID issued by the state.

It's also a cost problemas well --

SENATOR RHOADS: If | can ask you,

when we actually pass | egislation we have the
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ability to control what the criteria are. So
in theory, what's the downside to --

MR. CZARNY: There's also usually a
cost prohibition. You know, a driver's
license will cost up to a hundred dollars to
get --

SENATCOR RHOADS: What if it's free?

MR. CZARNY: "What if" is a big
guestion, and it's usually not.

And so -- and also we do have a
t remendous anount of data showi ng that there
is very little voter fraud. Infinitesimal
voter fraud. The anmount of noney that would
be spent to inplenment this type of voter ID
| egi sl ation would be harnful, it would be
onerous, and it would not actually have any

real benefit to the systemthat is already in

pl ace.

The signature checks, the bipartisan
checks of elections comm ssioners are -- have
proven over tine to be very -- work very well

in New York. W have little voter fraud.
And | don't see the need for it.
SENATOR RHOADS: Two years ago | had a
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dead person vote in ny ED

MR. CZARNY: |'msorry, so the dead
person showed a -- |I'msorry, which -- who
voted in your ED, a dead person?

SENATOR RHOADS: This was in
Nassau County.

MR. CZARNY: Ckay. And was that an
absent ee bal |l ot?

SENATOR RHOADS: What's that?

MR CZARNY: Was that an absentee
bal | ot, Senator?

SENATOR RHOADS: It was.

MR CZARNY: So voter |D would not
actually help that particular situation,
since in-person voter |ID would not have
hel ped t hat.

SENATOR RHOADS: W can't say there --
we can't say there isn't fraud, even if we
may di sagree as to the volune of it.

MR CZARNY: But | said -- | said -- |
said a little anbunt. | never said it was
perfect. No system designed by humans is
perfect.

SENATOR RHOADS: Just if | can --
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because ny tinme is limted. You spoke about
concerns about ballot length yet seemto

suggest that you think that noving town and

county el ections to even-nunber years sonmehow

is a good idea.

When you have an el ection for town
supervisor, town clerk, receiver of taxes,
counci |l man, county | egislature, county clerk,
county executive, how does that -- how does
that not create a concern for you with
respect to length of the ballot and
over shadowi ng i ssues that come up in |ocal
town and county el ections?

MR. CZARNY: The time is up. [1'1l
happily provide a witten response to you on
t hat .

CHAI RMOVAN KRUEGER: Thank you.

SENATOR RHOADS: | appreciate it.

CHAI RAMOVAN KRUEGER:  Sorry. Thank
you. Assenbly? OCh, we're going to continue,
"' m sorry.

kay, we al so have Senator Martins
who' s j oi ned us.

SENATOR MARTI NS: Thank you.
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CHAl RAMOVAN KRUEGER: Ch, there you
are. | knew you were somewhere

(Laughter.)

SENATOR MARTINS: (Mc off.)
Appreciate it. Thank you very much for the
opportunity.

Thank you for your testinony today.

|"mgoing to follow up on that |ast
guesti on.

MR. CZARNY: Ckay.

SENATCR MARTINS: | cone fromloca
government. | served in the village
government years ago before comng to the
Senate. And | am concerned about all of the
el ections noved to even-nunber years. | hear
frommy coll eagues in governnent, whether
t hey be county or town, that sonetinmes there
are issues that are specific to the town, the
county, the locality, that would be
over whel ned perhaps by national issues or
statew de issues and therefore not get the
attention that they necessarily need, as a
concer n.

Can you give nme your thoughts about
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why that woul d probably not be a good idea or
where you draw that line in noving el ections
fromodd years to even years?

MR CZARNY: So | want to be clear
t he association as a whole has not nade the
recommendation. So ny thoughts here are ny

personal thoughts on this.

However, | did say that it's worthy of
di scussion. |I'mnot saying that I'mfor al
of this. However, | hear this same argunent

when it comes to noving village elections to
Novenber; a lot of villages use that sane
ar gunent .

And in nmy county we've had five
villages nove their elections to Novenber.
And that didn't seemto happen. They are
still making choices -- in fact, it's
i ncreased conpetition and it's also increased
activismat the village |evel.

So | do not believe that nore voters
voting will actually overwhel mthem |In fact
| think it has a beneficial benefit, that if
nore people are actually choosing our

government officials, it reflects the voting
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popul ace as a whol e and we have better
government as a whol e.

SENATOR MARTINS: (Mc off.) |
appreci ate the context. M experience has
been quite the opposite, that when you have a
| ocal district, whether it's a village or a
town, whatever it happens to be, you're
dealing with Main Street issues, not
necessarily with national issues, and keeping
the focus on what's inportant to those
localities so that those issues {inaudi bl e}
are overwhel m ng | ocally.

| wanted to ask you -- you know, there
is a tremendous anmount of voter apathy when
it comes to elections in certain districts.
And | find, for exanple, in Nassau County
where | cone fromthat there are certain
races, for exanple, that happen to have a
much hi gher percentage of voter turnout than
per haps even some of our districts
i medi ately to the west.

| am on the Nassau/ Queens border, and
per haps you can give nme an idea of why there

is such a dramatic drop-off on the Queens
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side of that line that there is on the Nassau
si de.

MR CZARNY: Well, I"'mnot fromthat
area, so | can't speak to the | ocal issues.

But | do think ballot drop-off is an
i ssue inside of a ballot itself as well as
starting fromthe top of the ticket down --

SENATOR MARTINS: Not ball ot drop-off,
the reduction in the nunber of people who are
actually voting on the city side of the
Queens/ Nassau | ine as opposed to the other.

MR. CZARNY: 1'll have to get you
that; | promise | wll.

CHAI RMOVAN KRUEGER: Thank you.

CHAl RA\OVAN VEI NSTEIN: W do have
Assenbl yman Br own.

ASSEMBLYMAN ARI BROWN. Thank you,
Madam Chair -- Chairman -- Chai rwoman

To continue what the two Senators were
addr essi ng about the voting issues, are you
aware that nost villages do not run under
party lines, Republican, Denocrat, or
i ndependent? Putting themin the sanme year

woul d force themto fall into what exact
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category -- the "nothing" party? Were would
they fit on the ballot Iine?

MR. CZARNY: |'mglad you asked that
guestion. Because the five villages in
Onondaga County that noved to Novenber, four
of them do not run on partisan el ections as
well. They fit on the ballot, we have plenty
of space now that we don't have a ton of
recogni zed parties. And they saw way nore
participation. Even though they weren't in
the partisan categories, they had their own
ball ot |ines, the independent nom nating
petitions, and they had a ton of
participation and they did not get forced
into partisan el ections.

ASSEMBLYMAN ARl BROMN:  Woul d you

agree that there's a possibility -- for
exanple, I'mstill the deputy mayor of ny
village. | have a Denocrat on ny board;

happen to be a Republican. W work to serve
the community. Wat if soneone just assunes
that we're all Republican or Denocrat and

t hat skews their opinion of the fairness of

how an el ection should be run?
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MR CZARNY: | -- so | don't believe
i nherently being a Denocrat or Republican is
bad. In fact, | think it's pretty good. And
| think having party identification hel ps the
voters make choi ces.

| also don't believe that they have to
be in the party as well. Having nore choice,
having nore participation is where | always
tend to land. And | believe in village
el ections and in local elections you can have
a balance without -- and | don't believe just
the tine of the election will change that.
And having nore people participate is always
better.

ASSEMBLYMAN ARI BROWN: Let ne ask you
one | ast questi on.

MR, CZARNY: Sure.

ASSEMBLYMAN ARI BROMN:  Wth the
exception of saving the board of el ections
time or having to spend anot her coupl e of
weeks arranging this, what would be the
benefit of noving it, noving the days?

MR. CZARNY: Ch, it's only one m nute.

kay, yes, if you nove village
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el ections to Novenber, it's actually a

100 percent cost savings to the village
itself. And it's actually a way better use
of taxpayer noney because we are al ready
hol di ng el ecti ons every year.

So if -- when we noved these five
villages to Novenber, they saved 100 percent
of their costs because the board of el ections
was al ready running elections and it was
really no added burden to us.

ASSEMBLYMAN ARI BROMN:  So it seens
like we're in agreenent we should leave it up
to the villages to decide their own budgets,
whi ch since they do that anyway, to decide if
they want to have that cost savings.

| thank you all for that enlightened
opi ni on.

MR, CZARNY: | -- | would -- |I"'d say
the question is worthy of discussion and |
think having that is a good di scussion.

Thank you.

CHAI RMOVAN KRUEGER: Ckay, thank you.

CHAI RAWOVAN VEEI NSTEIN:  Senate, if you

have anybody.
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CHAI RMOVAN KRUEGER: Thank you.
think there is nme left.

H. Sol'dlike to follow up on ny
col | eague' s question about fraud in canpaign
finance and what the research shows us about
whi ch nodel s actually end up with bigger or
| esser problens. | guess I'll admt there
are al ways problenms. Sonebody's al ways goi ng
totry to break the law, and hopefully we
catch them when they break the | aw.

But what's your experience -- | think
it was the Brennan Center who had done
research -- no, I'msorry, it was you
Ei t her one -- research on what we've |earned
fromaround the country about the different
nodel s of canpai gn contributions and people
violating the | aw.

M5. WHARTON: So thank you for that
guestion. Wat 1'd like to say is that the
New York City programworked. It worked very
wel | because it catches or it caught soneone
that it presuned was naking |ike an
infraction.

So | don't see the fact that soneone
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was caught -- or was accused of fraud, right,
as being a problem | think it indicates
what a wonderful systemthey have there. And
| think that the Public Canpai gn Fi nance
Board has been speaking with the New York
City Canpaign Finance Board to | earn about
best practices.

So | think that the exanple was
actually a very good one in ternms of what the
Publ i ¢ Canpai gn Fi nance Board can actually do
to protect taxpayers' dollars.

Now, with respect to what studies have
shown, | would have to ask -- refer to the
Brennan Center for that. But thank you for
bri ngi ng that question back.

CHAl RMOVAN KRUEGER: Thank you. Hi.

M5. PING Thank you, Senator. And
"' m happy to submit to the entire committee
here our reports on this issue.

| will say that, you know, public
financing is working across the country.
There are at |east 15 states and 21
muni ci paliti es who have been using public

fi nanci ng prograns to hel p boost and enpower
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a greater diversity of constituents and
meani ngful ly bring their voices into our
denocracy. And |I'm happy to supplement with
those -- with that research as well.

CHAIl RMOVAN KRUEGER: Thank you bot h.
| think it will be very interesting. |If you
could get it to Helene and I, we will get it
to everybody on the commttees. Thank you.

"' mgoing to cede back my 32 seconds.
Thank you.

CHAl RAMOVAN VEI NSTEI'N: And we have
Assenbl yman Mankt el ow.

ASSEMBLYMAN MANKTELOW  Thank you,
Madam Chair. And |I'msorry for the
| ast-m nut e question.

But, you know, we sit up here and we
tal k about mllions and mllions and billions
of dollars, and yesterday in nmy office | had
two wonen there with children with speci al
needs, and their concern is daycare. They
don't have enough daycare in Rochester.

So we're | ooking at public financing.
So we have public financing here, we have

famlies that need daycare here. |If | have
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to choose between one or the other, which one
do | choose?

M5. WHARTON:. Thank you so nuch for
that question. | actually love it.

You don't have to choose. You do not
have to choose. Basically there are a couple
of things going on here. And when we | ook at
denocracy, the people of New York are paying
for the lights to be on, they're paying for
this building, they' re speaking noney,
they' re paying your salaries, all of that.

So it's an investnent, right?

The only part -- the only point in the
di versity process where we're left out is in
t he public canpaign finance side, where we
have ceded that portion of denobcracy to
weal thy folks. Right?

Now, | believe, | believe that the
di scussion that you're having with your
constituents, that the public canpaign
finance system if people were nore involved
in the system we probably wouldn't have to
be maki ng these kinds of choices. R ght?

Because we woul d be el ecting fol ks who woul d
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be here fromthe get-go advocating for those
prograns to be inplenented.

So thank you.

ASSEMBLYMAN MANKTELOW | appreciate
t hat answer. Just one question.

So just really quick -- I only have
one minute left. So if | was to ask that
same question to those two wonen that were in
my office, what answer do you think they
woul d give ne?

M5. WHARTON: |'mthinking that they
woul d probably say "G ve nme ny program”"
Right? Let's be honest, they'll say "Gve ne
my program"™ They probably don't know
anyt hi ng about public canpaign financing --

ASSEMBLYMAN MANKTELOW  That's ny
poi nt. Mbst people do not know about public
fi nanci ng of canpaigns yet. And when they
see that conme out, there's going to be grave
concer n.

Are we doing anything to educate the
public on public financing of canpaigns?

M5. WHARTON:. Actual ly, thank you

because that is where the budget cones in.
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We need you to fund the program to
fund adm nistrative costs fully so that the
board can actually enbark on an education
canpai gn.

ASSEMBLYMAN MANKTELOW  So part of
that financing woul d nake sure we contact the
residents of New York State to | et them know
that they're contributing to public finance.

M5. WHARTON. That -- yes, that it
is -- we're utilizing public dollars for
publ i ¢ good.

ASSEMBLYMAN MANKTELOW  Al'l right,
appreciate it. And it was a tough question,
but 1 was thinking about those two | adies and
it really bothered nme to -- you know, what do
| tell them So thank you for your
testinmony, both of them Thank you.

CHAI RMOVAN KRUEGER: Thank you.
think there are no nore Senators waiting to
ask questi ons.

CHAI RWOVAN VEEI NSTEIN: And no nore
Assenbl ymenbers. So thank you, and just a
rem nder that | think a couple of tines

you had a coupl e of questions you need to
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send us answers to. So just renmenber to send
themto the two chairs, and we'll make sure
all nmenbers receive them

MR. CZARNY: Thank you for your
service to voters.

CHAI RMOVAN KRUEGER: Thank you all so
much.

M5. WHARTON:. Thank you so mnuch

CHAI RAMOVAN VEI NSTEIN:  So now we go to
Panel E, which is our |ast panel:
Nassau County Village O ficials Association;
Ri ders Alliance; and | nm grant ARC

MR. SEROTA: Folks, I"mgoing to try
and read through ny statenent very quickly.
I"'min alittle bit of a doghouse, before we
start. |I'mhere with ny wife. W didn't
spend rmuch Val entine's Day yesterday. She
took the day off, and I"min the doghouse.
She didn't realize when we |eft our house
this nmorning that we'd be here at this hour.
So hopefully 1'Il nove al ong.

Chai r persons Krueger, Winstein and
Assenbl yman Ra and Senator O Mara and ot her

honor abl e menbers of the Legislature. Thank
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you for giving the Nassau County Vill age
O ficials Association an opportunity to
participate in today's hearing.

My nanme is Daniel Serota. [|'mthe
mayor of the Village of Brookville and the
i mredi at e past president of the NCVOA. The
NCVQA has 64 villages in Nassau County and
represents 475,000 people. The size of our
villages vary greatly, with some having
popul ati ons of |ess than 1500 residents and
others -- like the villages of Henpstead and
Freeport, with tens of thousands of
residents -- that would be considered fairly
large cities if they were designated as such
under the applicable statute. Sonme of our
vill ages have their own police departnents,
as | do in Brookville. Two of them have
power plants. |In other words, there's no one
si ze that describes Nassau County vill ages.

Today's hearing involves | ocal
government. And, in the opinion of nmany
| eaders of the NCVOA who have been deeply
i nvolved in |ocal government for many years,

there's no greater threat to this
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continuation of |ocal government -- as the
state has fostered it and protected it for
nearly a hundred years -- than
Governor Hochul's housing plan, spelled out
in Parts F and Gof Article VII bills S4006
and A3006.

Today |I'm here to make two specific
requests. First, | ask that given the
wi despread, historic and unprecedented scope
and effect the Governor's housing proposal
woul d have on | ocal governnents throughout
the state, that this matter be excluded from
budget consi derations, discussions and
negoti ations. This proposal would affect the
status of tens of thousands of existing hones
and requires the mandatory rezoni ng of tens
of thousands of acres on Long Island al one,
wi t hout SEQRA st andards and procedures, by
the Governor's fiat, and it affects the
quality of life and character of hundreds of
communi ti es.

G ven how this housing proposal has
been included in the budget -- wthout

i n-depth statew de comunity studies, no
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conpr ehensi ve public hearing program no
publicized input fromall affected groups,

i ncl udi ng the NCVOA, and no known publicized
econoni ¢ i npact benefit -- this housing
proposal should not be lunped in and be part
of legitimate and inportant reoccurring
budget issues that involve funding for
education, healthcare, public protection,
transportation, and the normal operations of
state governnent.

Pl ease, please exclude this fromthe
budget. The housing issue is very inportant.
It deserves a thorough di scussion, public
heari ngs, and input throughout the state.

| guess ny tine's up. Thank you for
your consi derati on.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Ri ders Alliance next.

MR. PEARLSTEIN: Good afternoon.
Thanks so nuch. M nane is Danny Pearl stein.
|"mthe policy and comuni cations director
for the Riders Alliance. W are New York
City's grassroots organi zati on of subway and

bus riders fighting for better transit.
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As we heard this norning, there is a
significant dispute about the source of funds
to save public transit in and around New York
Cty. | want to focus on the use of those
funds, except just to say that the
Executi ve Budget provides a firmfoundation
to keep buses and trains running and, you
know, w thout that we are certainly up a
creek.

But | want to focus on the use of
funds, because keepi ng buses and trains
running on its own, with the | evel of
ridership we have today, is not sustainable
long into the future, and we need to do what
we can to grow ridership. That's why we're
supporting a plan to increase the frequency
of bus and train service. That's a plan
supported by the governor's and mayor's own
New New Yor k panel, which came up with
Initiative 19 | ast Decenber, urging the
mai nt enance of the frequency of rush-hour
service that we have today while adding to
the frequency and reliability of off-peak

servi ce.
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It's a proposal that has the broad
support of the Cimate Action Council, which
inits scoping plan called for inproving
public transit service as a nmeans of reducing
vehicle mles traveled, as well as
el ectrifying everything. W need to use the
existing transit infrastructure we have today
to bring nore people on board.

More frequent service is estimted at
i ncreasing ridership approximately 15
percent. It also has major safety benefits
which relate closely to the other priorities
identified in the Executive Budget, including
less tine waiting on platfornms and at bus
stops, where riders report feeling |ess
confortabl e than they do on buses and trains.

Bringing nore people into the system
by making it nore tine-conpetitive with other
ways of getting around, which neans nore eyes
on the system nore safety in nunbers |ike we
had from 1990 through 2019, where crine
pl umret ed whil e policing al so decreased
significantly as ridership soared; as well as

just less anxiety and frustration fromlong
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waits, which is why we have the support not
only of those panels | said but al so of
Transport Workers Uni on Local 100,
representing 46, 000 peopl e who operate and
mai ntai n buses and trains and are on the

front lines every single day, in particular,

wary of assaults fromunhappy transit riders.

Beyond that, there's a major equity
benefit. There's been enornmous di scussion
t hroughout this hearing obviously about the
housing crisis we face. The way it has, you
know, played out in the city is that people
are living further and further from work.
Commutes are getting |onger, conmutes are
involving nore transfers. Mre off-peak
commuting as nore office workers stay hone,

but a greater percentage of people are

comuting off-peak and are waiting 12, 15, 20

m nutes on nultiple legs of a comute, often
waiting |onger just to get on the bus or the
train than they are on the buses and trains
that they're riding.

So for all those reasons, we support

what we think is a fairly nodest investnent
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in the grand schene of the state budget --
$300 m | lion above what the Governor's
proposing to the MIA, to increase the
frequency of buses and trains, reversing the
cuts that we've seen in 2019 and 2010, and
goi ng even beyond that to run trains
regularly every -- you know, well under
10-m nute waits, approaching six-mnute waits
t hroughout the day, throughout the week.

Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

And finally, Immgrant ARC

M5. AKINNAWONU: Hello. M nane is
Funm Aki nnawonu. |'mthe advocacy and
policy manager at Immgrant ARC. W're a
nmenber - based organi zati on, and our nenbership
i ncl udes over 80 inmgration |egal-service
provi ders. W work on access to counsel and
access to justice issues for immgrant
New Yor kers.

And we're here today because there is
acrisisinimmgration representation across
this country that is felt particularly

acutely in the State of New York because --
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not only because of the volunme of cases
pending in our local inmgration offices, but
because this state remains a top destination
for immgrants, both newconers and |ong-tine
immgrants alike. And the increased
enforcenent of policies under the Trunp

adm ni stration, conbined with the pandem c
del ays, have created a really untenable
backl og in our immgration courts.

New York has led the country in
investnments in | egal services for inmmgrant
conmuni ties, but current services are at
capacity and we have new needs, including the
needs of Afghan and Ukrai ni an refugees to new
arrivals of asylum seekers fromthe southern
border, and ongoi ng needs of i mm grant
conmuni ties which cannot be met. And this
nmeans that thousands of New Yorkers who are
seeking hel p are being turned away each
nont h.

So as part of the CARE for | mm grant
Fam lies Coalition, we urge the New York
Legislature to include the Access to

Representation Act in the FY 2024 budget, a
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first-in-the-nation law that would create a
right to counsel for inmgrant New Yorkers
and fund counsel in immgration deportation
pr oceedi ngs.

To fund the first year of
i mpl enentation of the ARA, we ask the state
to allocate $55 mllion. W also urge the
state to increase funding for both
affirmati ve and defensive inmgration | egal
services to $35 mllion through the
Li berty Defense Project within the Ofice of
New Anericans, and to allocate $10 mllion in
rapid response inmgration |egal services to
address the needs of newly arrived m grants.

Today there's no guaranteed right to
counsel in immgration proceedings in the
U.S., despite the fact that immgrants in
deportation proceedings face really serious
consequences |ike separation fromtheir
famlies or deportation to a place where they
coul d face death or abuse or persecution.

There's a staggering difference in
out cones for those who have representation

versus those who don't. Inmgrants with
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attorneys are 3.5 tinmes nore likely to be
granted bond if they are in detention; they
are 10.5 times nore likely not be deported
t han those without representation. And for
those not in detention, 60 percent of
immgrants with | awyers win their cases
conpared to 17 percent of those without a

| awyer.

The clear disparity in the difference
bet ween t hose who have representati on and who
don't in the outcone of their cases presents
a due process issue that is fixable. So we
are asking New York State, which has a | ong
hi story of wel com ng inm grant New Yorkers,
to address this issue.

Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

There are a nunber of questions from
the Assenbly and the Senate. W'II| start
first with Assenbl ynan Ra.

ASSEMBLYMAN RA: Thank you.

Mayor, thank you for being here and
for your patience, and thank you to your wfe

for acconpanyi ng you here today.
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So with regard to the zoning proposal s

in the budget -- and | know your village has
a police departnment. So, | nmean, even that
i ncrease -- you know, if you were to have to

have sone zoning with the density of, say,
the transit-oriented proposal, what does that
|l ook like relative to services |ike your
police or water and that type of thing --
sewer, all that?

MR. SEROTA: Thank you for the
guesti on.

We don't know. W don't know the
answers to this. Mst of the conmmunities on
the North Shore in Nassau County do not have
sewers, we have septic systenms. W have a
terrible water crisis on the North Shore of
Long Island. W have nmany wells that are out
of service because they are contam nated with
Freon. This past two sunmers when we had the
heat waves, there's no water in our area in
the norning to take showers or to flush the
toilet -- excuse ny |anguage.

So these are all questions we don't

have the answers. There's been no studi es.
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Listen, | wear nmany hats. Besides the mayor,
|"mthe police conm ssioner, |I'ma real
estate developer. This is a great idea, but
it's one size doesn't fit all. W have to
figure out a way, with your help and the

| ocal governnents' help, and private

busi ness, to figure out where this works,

where it doesn't work

And | -- fromsitting here for al
these hours, | think this commttee is all on
t he sane page here, that we'll all work

together and figure out a way to go forward
with this.
ASSEMBLYMAN RA:  And, you know, if you

can talk just fromthe perspective of the

entire association, you know, | think about
one size doesn't fit all, and that's exactly
the problemhere. | think about, you know,

Rockville Centre Mayor Miurray has, you know,
won awards for the devel opnent he's done
there. Mneola's done a ot around their
train station.

So your nenbers, right, are finding

ways to increase housing stock by trying to
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do it in targeted areas and keeping the basic
character of their comunities intact while
doing it.

MR. SEROTA: Correct.

And the Village of Farm ngdal e al so
has done a wonderful job, Westbury. There
are places where it works, and it's terrific.
No one is opposed to the whole concept; it
just has to be figured out, and we all need
to work together on that.

ASSEMBLYMAN RA: Carrot rather than a
sti ck.

MR. SEROTA:  Yes.

ASSEMBLYMAN RA: Thank you.

CHAl RWOVAN WVEI NSTEI' N: Senat e.

CHAl RMOVAN KRUEGER: Thank you.

First, Senator Rhoads.

SENATOR RHOADS: Thank you agai n,
Mayor Ser ot a.

I"'ma little puzzled, to be perfectly
honest, as to why this particular panel is
t oget her, because there's so many divergent
i ssues here that we could spend sone tinme on

each.
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But | do want to touch upon the
housi ng proposal again. | know that you kind
of got cut off at the end, but the big ask
here is that this should be renoved fromthe
budget process, |'m assum ng, because the
i ssues are so conplex and conpli cat ed.

When we' re tal ki ng about the
Governor's proposal, if fully inplenented,
it's 50 units per acre. \Wen you're talking
about a half-mle zone -- | credit
Senator Martins for doing the math on this --
when you do 50 units, it's 200 -- I'msorry,
502 units per half-mle radius, so a mle
circunference -- you're tal king about
25,000 housing units within a mle around
every train station in Nassau County. That's
50 train stations in Nassau County. You're
tal king about 1.25 million housing units.
Doubl ing the population -- even if it's just
one person per unit, doubling the popul ation
of Nassau County.

What ki nd of inpact would that have on
sewer, on water, on police, on fire, on

school s, on everything?




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

474

So | certainly understand your point
that this has to be renoved fromthe budget
process. Do you have any other thoughts on
t hat ?

MR SEROTA: Well, as one of the hats
| just nmentioned, I'ma real estate
devel oper, and you have to go through SEQRA.
This conpletely gets rid of that.

And like | said, we don't have the
water now. Were would all of the sewage go?
We don't have sewers in the ngjority of the
areas where we |ive.

So these are all environnental
guestions. W're all environnentalists. W
want to do what's right. But there's been no
study, there's been no thought, where did
this come fron? Were did 3 percent cone
fron? Wiere did -- why wasn't it 4 percent
or 2 percent? And where -- nobody knows
anyt hing about this. It cane out of
sonmeplace. And it needs a lot of tine and
consi deration, and nobody has the answers to
it right now.

And again, we're not opposed to it.
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We're opposed to sticking it in the budget.
W want to work together. There is a housing
crisis, and we have to figure out how to work
together to get it.

SENATOR RHOADS: Right tinme and right
| ocation; we should be listening to those
that are closest to the ground and have the
best know edge of our communities to make
sure that that can happen

MR. SEROTA: Yes.

SENATOR RHOADS: | certainly agree.

Just one question with respect to
transportation. Wen was the last tine
that -- to your know edge, M. Pearl stein,
that there's been an audit of the MIA?

MR PEARLSTEIN: The MIA answers to
many outside sources. Right? The MIA
answers to the State Conptroller, the MA
answers to the district attorneys, the
Attorney Ceneral. The MIA has many different
audi ti ng-type bodi es that oversee it as well
as, you know, private consultants they've
hired on various projects and of various

things, like to figure out how riders woul d
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come back after the pandemic. That was, you
know, one piece of analysis.

SENATCR RHOADS: Well, let ne ask,
only because we're running out of tine, are
we dealing with an i ssue where we need nore
noney or better nanagenent, in your opinion?

MR. PEARLSTEIN. W need nore noney to
keep buses and trains running on a daily
basis that mlIlions of people ride. 1 think
that's not in question.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl yman Thi el e.

ASSEMBLYMAN THI ELE:  No, | --

CHAl RA\OVAN VEI NSTEI'N: - Ckay,

Assenbl yman Thiele is good.

We go to Assenbl yman Brown, three
m nut es.

ASSEMBLYMAN ARI BROWN. Thank you,
Madam Chai r per son

Thi nki ng of ny village of Cedarhurst
again, one square mle, the train tracks run
right through. The 50 units per acre would
enconpass ny entire village. | have 2200,

2500 residential units; it would go up to
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25,000. | have 7,000 residents, going up to
70, 000? Unmanageabl e.

|"mon the South Shore. M. Mayor,
you're on the North Shore -- bucolic,
beautiful. W talk about character of
villages. Qur Senator tal ked about Rockville
Centre's TODs. | did all those TODs for them
when | was the vice-chair of the IDA there.
Wor ked beautifully. They begged ne to do
Phase 2, and we did.

How woul d that affect you in your
beautiful Brookville, bucolic, beautiful
Brookville, with tw-acre zoning? Wat would
that | ook |ike? So everybody should know.

MR. SEROTA: Well, | just stated sone
of the problens. W don't have sewers. And
our groundwater is contam nated al ready.

ASSEMBLYMAN ARl BROWN:  Par don ne,

M. Mayor. | nmeant the character, the visua
character, the aesthetics. How would that
| ook in your village?

MR SEROTA: Listen, to have all those

extra hones, people decide to nove there

because they |ike what they want, they want
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what they like, and they would -- it would --
the quality of life we have, just two main
roads, we couldn't handle the traffic, we
couldn't handle the trucks that cone in and
out, and it would be devastating to our way
of life.

ASSEMBLYMAN ARl BROWN:  So, M. Mayor,
you had nentioned you have no sewer systemin
your comrunity, you just have septic systens.
Where would all the effluents go if they
proposed this?

MR. SEROTA: Into the ground, which
goes into our aquifer, to where we drink our
wat er .

ASSEMBLYMAN ARI BROAN:  We coul dn't do
on a nmultifamly unit, so we're tal king tens,
perhaps a hundred million or 200 mllion to
devel op a systemthat possible will work?

MR SEROTA: | would think a |ot nore
t han that.

ASSEMBLYMAN ARI BROMN: Exactly. So
we're tal king about billions of dollars of
infrastructure, and all we're getting is

$250 mllion for the entire state for
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infrastructure. Wuld you think we would
probably need sone nore for sewers al one?

MR. SEROTA: Yes, Assenbl ynan.

ASSEMBLYMAN ARI BROWN. Thank you,
M. Mayor. | appreciate it.

And thank you all for your tine.

| yield the rest of ny tine.

CHAI RMOVAN KRUEGER: Thank you.

Senator Martins.

SENATOR MARTI NS: Thank you,
Madam Chai r wonan.

First of all, | just want to wel cone
Mayor Serota. Mayor Serota is a mayor in ny
district. | thank you very rnmuch for being
here, Mayor, and | appreciate you and your
wi fe, Cherie, for being here as well.

The question was asked. There are
consequences, obviously, of a top-down
approach to anything, whether it be housing,
whet her it be, you know, all kinds of
infrastructure inprovenents, the need for
localities and | ocal communities to ask
guestions, make decisions for thensel ves.

Can you tal k about that as not only
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the mayor of the Village of Brookville but,
you know, representative of the 64 villages
in the Nassau County Village Oficials
Associ ati on?

MR. SEROTA: Sure. Thanks for the
guestion, Senator.

W all have rules, all of us. Qur
State Constitution sets them out, our
country's Constitution. And I'lIl give you
Brookville's exanple. W have our building
department, soneone wants to do an addition
to their home, they have to follow the rules,
t hey have to make sure they go to the health
departnment, and things have to be foll owed.

For the life of ne, | don't see how
you can get rid of a SEQRA study on sonething
as nassive as this. And again, | don't want
to repeat what | said before, but we're al
environnmental i sts. And to have sonet hing
that obliterates state law with SEQRA to
build all of these things -- again, the NCVOA
is not opposed to this, but it has to be done
t houghtfully and logically and with sone

senbl ance of teammork with the Assenbly, with
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the Senate, and with the Governor and all the
| ocal governnents together, to figure out how
we can sol ve the housing crisis.

SENATOR MARTINS: | appreciate that.
Thank you, Mayor.

M. Pearlstein, | have the Long Island
Rail Road main |ine that comes right through
my district. | fully understand the
i nportance of the MIA when it conmes to the
vitality not only of the downstate econony
but the entire State of New York's econony.

But | do ask the question, would you
agree that there has to be an audit, an
accountability when it cones to the MIA?
Because every tinme they want additional
funding -- and it's in the billions, every
time, things like the MIA payroll tax, now
congestion pricing, and all of the other
investnments that we're nmaking as a state,
don't you believe that we would all be best
served by having an audit and hol di ng t hose
who are nmaki ng these deci si ons account abl e?

Because as soneone said during the

congestion pricing hearings, you can give the
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MIA a trillion dollars and they'd still cone
back and ask for nore.

|"d |ike to hear your comrent.

MR. PEARLSTEIN. The MIA systemis
estimated at a trillion-dollar cost. And so
what former Chair Prendergast said is that,
you know, if you had a private entity with a
trillion-dollar asset, they would be
i nvesting roughly 5 percent of the val ue of
t hat asset, you know, every year, which would
be $50 billion a year.

And the MTAisn't. Right? The MA is
i nvesting, you know, 5to 7 billion in
capital every year and has an $18 billion
annual budget.

So it's not. The reason we needed
congestion pricing is we hadn't, you know,
upgraded nany systens in the subway for 60,
70, 80 years. The reason we need noney now
is that ridershipis --

CHAl RAMOVAN KRUEGER: | "m sorry, | have
to cut you off. Sorry.

SENATOR MARTINS: Thank you. W'l

fol |l ow up.
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Thank you, Madam Chai r worman

CHAI RMOVAN KRUEGER: Thank you.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Mankt el ow.

ASSEMBLYMAN MANKTELOW  Thank you,
Madam Chai r.

It's for the Riders Alliance.

You said that ridership was down. Wy
is that?

MR. PEARLSTEIN. Ridership is down
owi ng to changing patterns in the workforce,
nostly due to work from hone.

ASSEMBLYMAN MANKTELOW  So if we want
to see you succeed, what can we do? Well,
you talked a little bit about the safety
aspect of it. You said the riders don't feel
saf e sonetinmes?

MR PEARLSTEIN: Yeah, | nean,
there's -- you know, there's been w despread
coverage of this, obviously. The subway is
one of the nost visible places in the
United States with respect to crine,
honel essness, et cetera.

ASSEMBLYMAN MANKTELOW  So if we were
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to add safety measures, letting the riders
feel safer, do you think ridership would go
up?

MR. PEARLSTEIN. No. Police
Commi ssi oner Bratton, who was the
commi ssioner in 1990, said that, you know,
ridership is roughly what it was now in 1990
when crime was between six and 10 tines
higher. So no. | mean, crinme is sonewhat
above what it was in 2019, but it's com ng
back down. And, you know, the expectation is
that will continue as ridership grows.

The problemis the MIA is built around
this idea of, you know, 6 m|lion subway
riders a day, and we only have 4.

ASSEMBLYMAN MANKTELOW So if we're
goi ng to have 4 now because everybody -- or
some people are working fromhone, if we're
going to throw nore noney at the MIA |ike the
Senat or just tal ked about, what are we going
to do to get nore ridership then?

MR. PEARLSTEIN. Well, running nore
service will bring in riders. | mean,

there's a, you know, sort of a benchmark
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estimate, and this has been evaluated that it
woul d add probably about 15 percent to MIA
riders -- to increase the service levels, you
know, roughly 50 percent, that we'd get

15 percent nore riders.

The issue really is that there are
4 mllion people who have to ride transit
every day. |If we string those people al ong
or we make themwait |onger because we cut
service, that, you know, has a trenendous
i mpact not just on 4 mllion lives and their
famlies, but on the city's and the state's
econoni es, whi ch depend on a
wel | -functioni ng, dense urban core in
New York City that thrives on public transit.

ASSEMBLYMAN MANKTELOW  And to just
pi ggyback on what the Senator just said, we
do need to see an audit to really see where
the dollars are going to go.

Because we can keep throw ng noney,
dol lar after dollar after dollar, but if we
don't know what we're trying to acconpli sh,
we don't know what the end goal is and what

the true cost is and what the transparency of
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that cost is, how can we make the decision
here on how much to keep throwing at it?

MR. PEARLSTEIN. Yeah, | think,
respectfully, the way that people have | ooked
at this is they' ve said, Wll, what happened
to the $15 billion in federal aid that the
MTA received, you know, in 2020 and 20217

And the answer is: Payroll. R ght?
The MTIA runs, you know, a 12 or $13 billion
payroll. It was a fewbillion dollars in
fuel expenses, energy expenses. That noney
has to cone from sonewhere. |t cane, al nost
half, fromtransit riders back in 2019, and
now it's only about a quarter to a third.

ASSEMBLYMAN MANKTELOW  Well, | think
we all want to see New York grow, and
New York City is part of New York State. And
we're here to support you and hel p you grow.

So, you know, I'mjust offering
support fromupstate side that we have to
grow all of New YorKk.

MR. PEARLSTEIN. Thank you.

ASSEMBLYMAN MANKTELOW  So t hank you

for your testinony. Thank you for all of
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your testinony.
Thank you, Madam Chair.
CHAI RMOVAN KRUEGER: Thank you.
Oh, one nore Senator. Senator

Wl czyk.

SENATOR WALCZYK: Thanks, Madam Chair.

Ri ders Alliance, how you doi ng?

So your ask is 300 mllion above what
t he Governor is proposing?

MR. PEARLSTEIN. That's right.

SENATOR WALCZYK: And in the

Governor's proposed Executive Budget, Aid to

Localities for the MIA was 892.2 mllion. So

you're saying about 1.2 billion is what we
shoul d be sending to the MIA from New Yor k
State?

MR. PEARLSTEIN. That's right. But
you're also |l eaving aside the city noney.

SENATOR WALCZYK: |'msorry?

MR. PEARLSTEIN: You're |eaving aside
the noney fromthe city, which is the 500
that we heard about this norning.

SENATOR WALCZYK: Correct, yup

| don't knowif you' re aware, DOT A d
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to Localities is proposed by the Governor for
642 mllion. Do you believe that there
shoul d be parity between those two?

MR PEARLSTEIN: You know, | don't
know if it's relevant. | nmean, the federal
government is spending 40 percent nore per
year now on infrastructure in New York
hi ghway infrastructure, than it was before
t he Jobs Act passed.

And so, you know, there are ways of
novi ng sone of this noney around, but
primarily that was a highway bill. That's a
| ot of new hi ghway noney. The federal
transit noney that cane in for operations, at
| east, has run out, and this is primarily
what we're repl acing.

SENATOR WALCZYK: It's relevant to ne.
| represent a rural district that doesn't
have any ridership within the MIA region. Is
it fair for upstate New York to bail out the
MIA or should New York City be paying for
their own ness?

MR. PEARLSTEIN. So again -- and you

know, | don't presunme to speak for the
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commttee or its staff, but nmy understanding
is that the downstate MIA regi on sends noney
upstate, you know, on bal ance. Right?

nmean . ..

SENATOR WALCZYK: So just to run those
nunbers back again, the Governor is proposing
in her DOT budget Aid to Localities at
642 mllion. You' re proposing that we send
in Aid to Localities to the MIA doubl e that.
That woul dn't be parity, right, and the noney
woul d be headed in the opposite direction,
from what you're saying.

MR. PEARLSTEIN. Right, and | think
that's the difference between equity and
parity. Right? W have to | ook at what's
fair, what the needs are of the particul ar
entity. Rght? It's like saying, well, why
don't we give every agency the sanme anmount of
noney, and the answer is because the agencies
have different needs, the localities have
di fferent needs.

SENATOR WALCZYK: Sure. Ckay, I'Il --
to the inmgration group that's here. So

your Justice for Al report blames a |ot on
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the | ast federal adm nistration, which was a
whil e back. But | read a good portion of
your report. Are all of those problens
resol ved now t hat we have a new federa
adm ni stration?

M5. AKI NNAWONU:  They are not.

SENATOR WALCZYK: Wy not ?

MS. AKI NNAWONU: There is need to do a
great deal of immgration reform

But when we | ook at the backlog in
i mm gration cases, the lack of capacity
anongst our inmmigration |legal service
provi ders nmeans that a |l ot of people are not
able to get the help that they need. It
| eads to a |l ot of continuances, which
exacerbates the backlog. It leads to a |ot
of peopl e who could probably -- who m ght
have a formof relief that woul d take the
case out of the backlog to not even be able
to seek it because they have no one to give
them that sort of assistance.

So there are things that New York
State can do to address this. But of course

there are still major problens with the
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i mmgration systemas a whol e.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

| think we are done on this side.

CHAl RAOVAN VEEI NSTEI'N: And t he
Assenbly is done.

So thank you three for being here till

the end of our hearing.

This is going to end the hearing today

on | ocal governnments. Tonorrow we wll be
starting, at 9:30, the joint budget hearing
on mental health.

CHAIl RMOVAN KRUEGER: Thank you,
everyone.

CHAI RAWOVAN VEEI NSTEIN:  The hearing is
concl uded.

(Wher eupon, at 5:30 p.m, the budget

heari ng concl uded.)




