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CHAI RWOVAN VEEI NSTEI'N:  Good nor ni ng.

Wl come to the 12th and 13th in a
series of hearings conducted by the joint
fiscal commttees of the Legislature
regardi ng the Governor's proposed budget for
fiscal year 2023-2024. W'Il be having two
heari ngs today, first on housing and then
later this afternoon on workforce issues.

| am Hel ene Weinstein, chair of the
Assenbly Ways and Means Conmittee and cochair
of this series of hearings, along with ny
col | eague Senator Krueger, chair of the
Senate Finance Committee.

The hearings are conducted pursuant to
the New York State Constitution and the
Legi sl ative Law.

And first today the Assenbly Ways and
Means Conmmittee and the Senate Finance
Commttee will hear testinobny concerning the
Governor's proposal for housing.

| will introduce our Assenbl ynmenbers
who are here, then Senator Krueger wll
i ntroduce the Senators.

So we have with us the chair of the
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Assenbly Housing Conm ttee, Assenbl yworman
Rosenthal. W have Assenbl yman Burdi ck
Assenbl yman Epstein, and Assenbl ywonman
Jackson.

Senat or Krueger.

CHAI RMOVAN KRUEGER: Thank you very
much.

Good norning, everyone. So we have
Housi ng Chair Brian Kavanagh, Robert Jackson,
Rachel My, John Liu, Cordell C eare.

And to ny right, serving double duty
today as ranker for Finance and ranker for
Housi ng, Pam Hel mi ng, who will introduce
ot her nenbers of her conference.

SENATOR HELM NG Thank you,

Senat or Krueger.

Wth nme today is Senator Jack Martins,
a menber of our Housing Commttee.

CHAI RMOVAN KRUEGER: Thank you.

CHAl RAOVAN VEI NSTEI'N: And
Assenbl yman Ra, ranker on the Assenbly \Ways
and Means Conmittee.

ASSEMBLYMAN RA: Thank you. Good

norning. We're joined this norning by
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Assenbl yman Fitzpatrick, our ranking nenber
on the Housing Commttee, and Assenbl ynan Ari
Brown and Assenbl yman Keith Brown.

CHAI RAWOVAN VEEI NSTEIN:  So | et me just
do the short version of the rules of the
r oad.

The governnental w tness, our
commi ssioner, will have 10 mnutes to present
her testinony. Then there will be an
opportunity for questions. The
nongover nnental w tnesses who are here and
will be comng here this norning will have
three mnutes to present their testinony.
The nongovernnmental w tnesses are in panels,
so each of those nmenbers of the panel wll
have three m nutes. When the panel is
conpleted, legislators will have three
mnutes, if they desire, to ask a question.

And renenber, colleagues, that it is
both -- the three mnutes is both to ask a
guestion and for the answer. So we warn
everybody, when the clock says 20 seconds,
don't say "I have one nore question for you"

and not |leave tine for the individuals to
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respond.

For the governnmental w tness, for the
commi ssioner, the chairs of the Housing
Conmittees of both houses will have
10 minutes to ask questions and get answers.
The rankers of those respective commttees
will have five mnutes, as will -- and
Senat or Krueger and I, if we desire, wll
have 10 minutes as chairs of our finance
conmmi ttees.

And just a rem nder, no Power Poi nt
presentations, placards or signs are
permtted in the hearing room either by
Wi t nesses or | egislators.

So with that being said, we have a
| ong day. Today we have a second hearing
|ater on. So with that, let us -- oh, and
just also a rem nder to coll eagues that the
testinony has been -- of all of our w tnesses
t oday has been distributed, is posted -- has
been posted actually for several days on the
Senate website. So please refer to your
emails to see those testinonies.

CHAI RWOVAN KRUEGER: So we' ve been
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j oi ned by one nore Senator, Julia Sal azar.

Sorry.

CHAl RWOVAN VEEI NSTEI'N: No, not a
pr obl em

So we're very pleased to have the
New York State Homes and Comrunity Renewal
Comm ssi oner and CEO Rut hAnne Vi snauskas with
us today. And, Conmi ssioner, the floor is
yours.

COWM SSI ONER VI SNAUSKAS:  Thank you.
Good norning, everyone. |'m RuthAnne
Vi snauskas, conm ssioner of New York State
Hones and Comunity Renewal, and it's ny
pl easure to testify before you today on what
| think is your last day of hearings for
Governor Hochul's 2024 Executive Budget.

When | appeared before you | ast year,
HCR was nearing the finish line of the
state's first five-year Housing Plan to
create and preserve 100, 000 affordabl e hones
and 6,000 apartnments with supportive
services. |'mpleased to say we conpl eted
t hat plan, and thanks to Governor Hochul's

| eadershi p and your support, we inmediately
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enbar ked on our next Housing Plan, a new
$25 billion investnent over the next five
years to create an additional 100,000
af f ordabl e homes across New York, including
10,000 units with supportive services. This
represents the largest investnent in housing
in state history, and as of today we financed
nearly 15,000 hones toward this new goal
Since |l ast year, HCR has al so
i ntroduced several initiatives that wll
conpl ement the Housing Plan and tackle
New Yor k's housi ng shortage while al so
pl aci ng an enphasis on our broader goal s of
removi ng barriers to housing, building up
comunities, and inproving our environnent.
Some brief highlights of those
efforts: HCR recently | aunched a new
$250 mllion Cimate Friendly Hones Fund.
This will electrify 10,000 homes across the
state and, inportantly, help us neet the
climate goals set up by the dimate
Leadership and Conmunity Protection Act.
The dimate Friendly Hones Fund wil|

provi de an average of $25,000 per unit to
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owners of small nultifamly rental buil dings
for investnents like electrifying heating
systens, electrifying donmestic hot water,
maki ng upgrades to existing building envel ope
and ventilation systens. The funds are
avai l abl e to regul ated affordabl e housi ng and
al so to unregul ated af fordable housing that's
| ocated in | owincome nei ghborhoods.

W' ve al so nade progress on our
commtment to address historic inequities and
elimnate the racial wealth gap that has
i mpacted mnority conmunities for far too
|l ong. For exanple, in the wake of the tragic
mass shooting | ast year in East Buffal o,
Governor Hochul announced a series of
initiatives that address the historic
di sinvestnment in this comunity by providing
funding to keep current homeowners safely
housed as well as funding to expand
homeowner shi p opportunities for mnority
residents in the city.

And as the nexus of health and housing
was becom ng increasingly evident, we've

recently cel ebrated the conpletion of a
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project called Vital Brookdale. This is the
first devel opnent conpl eted under the Vital
Brooklyn Initiative, which is a strategy to
address chronic disparities in access to
heal th and housing in Central Brooklyn.

We al so continue to make it a priority
to preserve the housing that we have. In our
first Housing Plan we invested over
$1.4 billion to preserve 57,000 apartments
across the state, and this included al nost
18, 000 of our Mtchell-Lama apartnents.

Al ong these sane |ines, we began
construction this year in the Gty of
Ki ngston on our first project funded through
our $25 mllion Legacy City Access program
Under this program |ocal |and banks partner
with mnority- and wonmen-owned busi nesses to
transform vacant buil dings into nove-in-ready
homes for first-tinme honmebuyers and
househol ds of col or.

But as we | ook ahead to the future, we
know our work is far fromover. 1In the past
year |'ve traveled to every corner of the

state and stood al ongsi de many nenbers of the
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Legi slature to cel ebrate our devel opnents --
tossing dirt, cutting ribbons, and w tnessing
firsthand how our work strengthens
communities and how it transfornms |ives. But
the joy of these celebrations is tenpered by
t he know edge that we need to do nore.

In every town, village, and city that
| visit, | hear simlar challenges on
housing -- rents are rising, existing
residents are being priced out, and across
the spectrumit's becom ng nore and nore
difficult to find places to live. W are in
the mdst of a housing crisis, and the crisis
has been years in the naking.

In the decade before the pandem c, we
created jobs at three times the rate of
housing, leaving us with 1.2 mllion new jobs
but only 400,000 units of new housing over
the 10-year period. W now see this |ack of
supply inpacting nearly everyone:

m ddl e-i ncone renters, young people | ooking
to buy a first hone, famlies that need room
to grow, and ol der New Yorkers who want to

remain in the conmmunities they' ve lived in
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for their entire |lives.

This crisis of supply and
affordability does not stemfrominaction on
the state's part to fund new affordabl e
housing. In fact, New York invests nore
per capita on affordabl e housing than any
other state in the country.

To be clear, the crisis stens from
unnecessary and sonetines purposef ul
obstacles. And as a result, we're |osing
New Yorkers to states |i ke New Jersey and
Connecticut that are addressing their housing
shortages with statew de policies that drive
production and better address keeping their
housi ng stock affordabl e.

This is why the tinme is now to cone
together as a state and take bold action to
i ncrease our housing supply. And that is
what CGovernor Hochul's Executive Budget does.
Wthin the budget is the creation of
t he New Yor k Housi ng Conpact, a proposal that
engages every conmunity in the state to work
t oget her towards the creation of 800,000 new

honmes over the next decade.
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| mportantly, the conpact's goals will
expand access to housing for all New Yorkers,
benefit our climte, and accomvdate our
growi ng workforce. The Executive Budget
seeks to restore the cycle of housing in this
state -- building starter hones, creating
| arger houses or apartnents for grow ng
fam lies, devel opi ng nodern places for our
parents and grandparents to live safely and
i ndependent | y.

The main pillars of the housing
conpact include setting statew de growh
targets, focusing on transit-oriented
devel opnent, and renovi ng barriers and
creating incentives to spur housing
investment. And we'll do this while
supporting | ocal governnents with funding
that they can use to address their
infrastructure and carefully plan for future
gr owt h.

The housi ng conpact sets new statew de
housi ng targets for all municipalities to
achieve on a three-year cycle. This nmeans a

3 percent growmh for downstate communities
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served by the MIA, and 1 percent growth for
upstate comunities.

Municipalities will decide how to best
neet their new home construction targets.
Thi s means rezoning underutilized office
parks or malls, creating density in targeted
areas, or allow ng honeowners nore
flexibility with their and. W have seen
i ncredi bl e success stories of these already
in places |ike Patchogue and Ri verhead and
Ki ngston and Amherst and Rochester and so
many ot her places across the state.

We want | ocal governments to be
enpowered to choose solutions that are best
for their comunities. And we want to
provi de both fundi ng and gui dance fromthe
st at e.

The housi ng conpact al so puts a | aser
focus on transit-oriented devel opment. W
know this type of devel opnent strengthens
| ocal econom es by creating vibrant
communities that attract both residents and
busi nesses. It reduces comute tines,

i mproves public health by encouragi ng wal ki ng
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and biking, and it cuts greenhouse gas
em ssi ons.

To expand housing potential in
transit-oriented communities, localities with
train stations run by the MIA wi |l undertake
a local rezoning within a half-mle of the
station -- unless, of course, they already
neet the density level. And this will enable
nore famlies to enjoy inproved access to
jobs and thriving, sustainable conmunities.

Lastly, the conpact proposes new
regul atory changes and property tax
exenptions to encourage m xed-incone
devel opnent, including allow ng nore
comercial buildings in New York City to be
converted to residential use.

To support these efforts, the state
will provide an initial 250 mllion to help
| ocalities neet the demands of new housi ng
construction on |ocal water supplies, on
sewers and roads, as well as a separate
$20 mllion planning fund to help I ocal
governments map out their plans to help

i ncrease housi ng capacity.
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Al told, we believe the creation of
this statew de housing strategy conplenents
our current 25 billion five-year affordable
housing plan, and it forges a new path to
unl ocki ng our devel opnent potential and
i ncreasi ng housi ng supply.

The nessage that | want to | eave you
with today is that New York State cannot
afford to continue with the status quo. For
t he sake of our future, we nust take this
opportunity to build the housing New Yorkers
need, regardl ess of age, incone or phase of
life. W look forward to working with the
Legi slature on this proposal to make it a
success for all of New York's communities.

|"mso proud of all that we've
acconpl i shed together, and I'mexcited to see
the positive inpact that our continued
partnership will have on New Yorkers now and
in the future. Thank you.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you,
Conmmi ssi oner .

W go to Assenbl ywonan Rosent hal ,

Housi ng chair, for 10 m nutes.
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ASSEMBLYWOVAN ROSENTHAL: Thank you
very much. Thank you, Chair Winstein --
excuse nme. Cearing ny throat.

Good to see you, Comm ssioner, and |I'm
very pleased to be here as chair of the
Housing Commttee. So | have 10 m nutes and
many questions, so | hope we can go through
this rapidly.

First, regardi ng HOPP, Homeowner
Protection Program | have a letter from
89 nonprofits to the Governor regarding the

| ack of funding in the budget for the HOPP

program Last year she put in 20 mllion,
the Legislature added 15 mllion.
Projections estimate a need for 40 m|llion,

yet there's no funding in the budget for the
only honmeowner retention program can you
explain why that's not there?

COW SSI ONER VI SNAUSKAS: So as you
said, |last year the program had been
initially run | think with the $20 mllion
and was added | ast year 15 million, al nost
doubling the size of the program CQur

understanding is that there's still funding
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left in that. But as you probably know, the
programitself is adm nistered by the
Attorney Ceneral's office, it's not by HCR
So we can definitely work with themto see if
they feel that they need additional funds.

ASSEMBLYWOVAN ROSENTHAL: So it was an
intentional om ssion. Because the runor
floating around was that it was just an
error.

COWM SSI ONER VI SNAUSKAS: | believe
| ast year the funding was al nost doubl ed for
the program so | think we have not heard
that that funding is fully expended. But
happy to work with you on that.

ASSEMBLYWOVAN ROSENTHAL:  Ckay.

It's -- 1'"ve heard fromso many people. And
of course the nonprofits are very, very
concer ned about this.

Ckay, there's a provision in the
budget to extend the 421-a deadline for
projects that got in the ground by June 2022,
by four years, so that conpletion could --

i nstead of being expected in '26, would be

expected in 2030.
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So how many projects are there, where
are they, and how nmany units are expected to
be built?

COW SSI ONER VI SNAUSKAS: So as you
know, the 421-a benefit programis
adm nistered by the City of New York. The
program was changed in the 2017 version --

ASSEMBLYWOVAN ROSENTHAL: | know, |
know. But please just answer: How nany are
there, and where are they, and how many units
are expected?

COW SSI ONER VI SNAUSKAS: So as you
know, this programis run by the city, and so
we defer to themfor information on the
program

They don't get prelimnary application
data from applicants, so the nost avail abl e
information that we have on projects that are
gotten in the ground is really what has been
reported by the industry, which |I'msure
you' ve seen. They have reported that there's
upwar ds of 30,000 units of projects that are
in the ground. But there is no data source

for that other than the devel opers thensel ves
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reporting that.

ASSEMBLYWOVAN ROSENTHAL: So | net
wi th some | obbyi sts who have a handl e on sone
of their projects. | met w th REBNY, who
have a handl e on sonme of the projects. But
|'ve heard that there are nore than 70. And
it's very concerning that there would be this
provision to extend the deadline for four
years when no one can actually tell us where
all those projects are.

COWM SSI ONER VI SNAUSKAS: Wl |, |
t hi nk when the program was changed in 2017 by
the state, that the application to apply for
the benefits prior to construction of the
project was elimnated, so there is no data
source certainly at the state |evel, since we
don't administer it. But there is not one at
the city level either that tracks projects
before they start construction.

As you know, they apply at the end of
construction. So | think that is why we have
al so heard fromthose | obbyists and others
fol ks about the unit count, because they are

the ones who are famliar with all the
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projects that are in the ground.

ASSEMBLYWOVAN ROSENTHAL: Wl |, |
think it's troubling that there's this
provi sion without actually telling the
| egi sl ators who have to extend it, if we
agree or not, where every single project is.
I't's disturbing.

Ckay, thank you for that answer.

On the front page of the Daily News on
February 27th, it features a photo of a
bel eaguered Bronx fam |y that is threatened
with eviction. Now, we know there's an
eviction crisis in this state, thousands of
evi ctions occurring on the uptick since our
evi ction noratorium ended.

In the Governor's State of the State
she referenced the fact that nore than half
of New York renters pay nore than 30 percent
of their incone toward rent. She said that
is the second-highest rate in the nation. In
the New York City nmetro area, rents have
risen 30 percent since 2015; hone prices have
risen 50 percent over the sanme period. And

outside of New York City, rents have risen
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40 to 60 percent since 2015.

What in the Governor's budget proposal
addresses this serious problenf

COWM SSI ONER VI SNAUSKAS:  Wel |, |
think it's a conplex problemcertainly on
eviction. And | saw that sane article, which
| think discussed that eviction levels are
sort of back to pre-pandenic |evels.

Qobvi ously we had, during that noratorium a
conpl ete cessation of those.

| think we feel very strongly that a
| ot of the pressures on the housing nmarket,
whether it's for evictions or rents or sone
of the other issues you nmentioned, are really
driven by the fact that there is not enough
housi ng for people in the Cty of New York
and in the State of New York.

And that's why we've proposed the
housi ng conpact this year, which is to say
that we have to have a | ong-term strategy
because short-term strategi es are not going
to get us out of the eviction predicanent
that we're in. And that's why we have put

that sort of at the front and center of our
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housi ng proposal this year.

ASSEMBLYWOVAN ROSENTHAL: Well, you
know, |'m pl eased that the Governor put in a
provi sion to build 800,000 units across the
state in 10 years. But | amtroubl ed that
the word "affordable” is not connected with
t hat 800, 000. And |I'm al so concerned that
what is there in the budget that addresses
today's problem-- evictions, rents are just
so high. There was an article in the
New York Times that Black New Yorkers are
| eaving the state because of rising rents.

So rents are just skyrocketing.
Evictions are continuing apace. And there is
not hing in the budget that addresses what
happens today, next year, the year after, the
year after, until some of those 800,000 units
can be built.

COWMM SSI ONER VI SNAUSKAS: So obvi ously
t he housi ng conpact is a long-term plan, but
it isn't neant to, you know, conpete with or
repl ace any of our short-termefforts we do.
As | mentioned, you know, and as you know, we

have our $25 billion Housing Plan. W are
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continuing to build affordable housing in
New York City, across New York State.

W' ve put a bigger investnment than any
ot her peer state does into that, so | think
we are addressing the issue of providing
affordability across the state with that
pl an.

| would al so add that we do have
funding for eviction prevention in the
rest -- as you know, New York City has right
to counsel. But in the rest of the state
there is funding for eviction prevention to
make sure that tenants have access to those
resour ces.

ASSEMBLYWOVAN ROSENTHAL: Which is
great. The city right to counsel, there are
not enough attorneys, so tenants in Housing
Court have found that they are facing
eviction without the help of an attorney,
sonmething that is guaranteed by law. So that
is a concerning thing. But that's on the
city level

But I'mjust so alarned, as are many

of ny col |l eagues, you know, about this
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crisis. And I'd like to see nore coning from
the Governor. There are nmany prograns that
we have offered -- the Housing Access Voucher
Program there's TOPA, there's nore
homeowner shi p prograns, there's good-cause
eviction -- just to help tenants across the
state stay in their homes, and to hel p new
people find a place that they can afford to
buy and stay in New York State.

So | think that's -- those are areas
that we need a | ot nore resources, maybe
staff for HCR and dedication fromthe
Executi ve.

| also note that in 2021 the O fice of
Rent Adm nistration at HCR showed
976,478 units that were stabilized as of
March 31, 2019. |In 2022, the annual report
shows 889, 507 as of March 2022. So what
happens when -- first of all, what accounts
for this dramatic drop in rent-stabilized
units? Secondly what happens when a unit is
rent-regul ated and the | andl ord does not file
t he annual registration? Does HCR have a

system of tracking units that have fallen off
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either -- well, units should not be | eaving
rent stabilization since we passed the --
el i m nat ed vacancy decontrol in 2019.

So what accounts for the drop in
nunbers, and what is HCR s process for
ensuring that either by negligence, m stake,
that those are not registered by |andl ords?

COW SSI ONER VI SNAUSKAS:  So a | ot of
that reporting is the result of a sort of |ag
in data. As you know, |andlords register
between April and July each year, but in fact
many nore units get registered after the
decline, and so there's often a lag in the
data that gets reported that doesn't reflect
the full unit count.

W -- when we get -- when you see sort
of next year's report that reflects back sort
of the updated nunbers, you will see that we
are back up to the sane about 959, 960 -- |
think you said 967,859; | didn't wite down
the full number -- units in the stock. So we
don't see a drop in actual units in the
system we just have a lag in registration.

ASSEMBLYWOVAN ROSENTHAL: So you're
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saying there -- | nmean, | know there's a
probl em just based on who wal ks into ny

of fice and says, Here's ny |ease, all of a
sudden it's a lot nore noney. We're like,
No, you are not market-rate, you're actually
stabilized, but your |andlord hasn't

regi stered your unit.

COMM SSI ONER VI SNAUSKAS: Can | answer
that? Can | answer that?

CHAI RWOVAN VEEI NSTEI'N: | assune during
the day there' Il be a nunber of questions
that there won't be time to answer. So for
bot h yoursel f, Commi ssioner, and for others,
if there isn't time, please send us the --
send to Senator Krueger and nysel f, our
of fices, the responses and we will make sure
to circulate to all nenbers.

Before we go to the Senate, we've been
j oi ned by Assenbl ywonan Kel | es,
Assenbl ywoman Lee, Assenbl yman Rivera, and
Assenbl ywoman Si non.

And now to the Senate.

CHAI RMOVAN KRUEGER: Thank you.

And our first questioner will be our
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chai r of Housing, Brian Kavanagh.

And we' ve al so been joined by
Senator Borrello.

SENATOR KAVANAGH. Great. Thank you
very rmuch

Just let me begin by thanking our

stalwart chairs of our respective Finance and

Ways and Means conmttees, Liz Krueger and
Hel ene Weinstein, who are getting down to
the --

CHAl RAOVAN VEEI NSTEI'N: (I naudi bl e.)

CHAIl R\MOVAN KRUECER: G ve him
10 mi nutes --

(Laughter; overtal k.)

SENATOR KAVANAGH. 1'd like to
especially thank the tinekeepers today, who
are really doing an excellent job.

(Laughter.)

SENATOR KAVANAGH: So, you know,
just -- but we have a great -- you know, a
great collection of legislators in both
houses. | served in the Assenbly for
11 years, and it's really wonderful to work

jointly with themtoday, and of course
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Pam Hel m ng, our dual ranker both in Housing
and Finance, and the great new chair of the
Assenbly Housing Conm ttee, Linda Rosent hal

So just -- I'mgoing to -- there's a
| ot here, and | know you're going to get a
| ot of questions from coll eagues about the
conpact and sone of the nore conplicated
aspects of that. | just want to sort of set
the table by talking -- just getting a sense
of how a few of the newer funding itenms fit
inwith the larger plan here.

So first of all, just -- there are
three new funds: The infrastructure support
fund, the planning assistance fund, and the
statew de data collection system And each
of those is proposed basically to support the
new initiatives around | and use and the
housi ng conpact. Ckay, so they're not -- you
know, each of them-- if we're doing those
t hi ngs, we need those funds to be critical.
And presumably if we weren't doing them we
probably woul dn't be collecting data on al
those permts. So I'll just |eave those

aside for a second.
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The Housing Stabilization Fund, it's a

very substantial item Can you just talk a

little -- is that directly connected with the
housi ng conpact goals? Is it -- does it
have -- can you just talk a little bit about

t he purpose of that and how it woul d work?

COWM SSI ONER VI SNAUSKAS:  And -- I'm
sorry, the Housing Stabilization Fund as
funded within the conpact or outside of it?

SENATCR KAVANAGH: Yeah, | nean,
there's a -- | think the way we' ve received
t he budget, there are Article VII about
conpact goals and then there are separate
funding items. So | think we're trying to
figure out just the -- the Housing
Stabilization Fund you're saying is a
distinct -- it's distinct fromthose other
three funds | nmentioned. And just trying to
get a sense of howit would -- howit would
wor K.

COW SSI ONER VI SNAUSKAS: Can | cone
back to you on that? |1'mnot sure | know
whi ch budget line itemyou nmean on the

Housi ng Stabilization Fund.
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SENATOR KAVANAGH. Ckay. |'m happy to
have you get back to ne.

Can you talk a little bit about the --
first of all, 1'd just say |I'mvery excited
t hat the Governor and -- and the Executive
has proposed a | ead abatenent program W
did a hearing in Decenber of 2021 jointly
with the Health Commttee and, you know, it's
a real scourge across the state.

So there's, you know, in a separate
pl ace there's the health -- the Health
Departnent is proposing a registry of
apartnents in various inpacted zip codes, and
you have the capital fund that's intended to
address that.

Can you just talk about, a little bit,
how t he agenci es work together, how that
woul d work, and it's a $20 mllion fund, how
that relates to the overall need?

COW SSI ONER VI SNAUSKAS:  Yes, we're
very excited about this newinitiative in the
budget this year. W worked really closely
with the Departnent of Health to craft it.

As you said, we sort of share
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responsibilities with them and they will be
working with -- to nake sure the inspection
piece of it is done.

We are nodeling this on sone work that
was done in Rochester where they created a
really successful programto drive down the
i nci dence of chil dhood | ead poi soni ng.

For our part, we'll be working with
| andl ords. You know, the costs of doing sone
of the renmedi ati on can be soneti nes $10, 000
or $20,000 a unit, and it's sort of
unecononm ¢ and a real sort of hardship for a
| andl ord, especially of a small building or
in a lowincome nei ghborhood.

So we want to nmake sure that resources
are avail abl e, because the issue is so
inmportant. So we're excited to be partnering
with themto nake sure that we can get funds
to landlords to pay for the renediation so it
gets done qui ckly.

SENATOR KAVANAGH. Great. And you
nmentioned the climate friendly hones fund in
your witten testinmony and in your oral

testinmony. Can you talk a little bit nore
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about how that -- and | understand it's about
twenty -- a maxi nrum of $25, 000 per unit and
m ght be intended to cover as many as

10, 000 hones.

COW SSI ONER VI SNAUSKAS:  Yup.

SENATOR KAVANAGH: Sort of how peopl e
access that?

COW SSI ONER VI SNAUSKAS:  Yup. So we
actual ly al ready opened the application
process about a nonth ago.

And so | andlords -- we have a series
of organi zations that are on the ground in
| ocalities across the state who are doing
outreach to landlords. But it's really for
| andl ords to apply, to make sure that sort of
outside of the work we're doing in our
regul ar portfolio we are working to
electrify, that we're touching other either
sort of naturally occurring affordable
housing out in the state.

Again, sort of a cost that is
expensive for landlords to bear, where they
don't necessarily get a return from doing

el ectrification of their heating and hot
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wat er system But it's an inportant goal for
us as a state. So landlords will be able to
work with a CDFlI that we've selected called
Communi ty Preservation Corporation, and we
have a series of nonprofit partners out
working with | andlords to nake sure they're
awar e of the program

And we'll be happy to work with
anyone's offices to get nore awareness out of
t hat program

SENATOR KAVANAGH: | think ny own
| andl ord m ght be interested --

(Laughter.)

SENATOR KAVANAGH: -- but | probably
shoul d stay out of that application process.

Fair housing is sonething that, you
know, we've -- with the investigations in the
Gov Ops Conmittee and the Consumer Affairs
Comm ttee and the Housing Cormittee, the
Senate did some pretty extensive
investigations that resulted in the creation
of a fund that is in the AGs hands to do
nore fair housing education and testing.

You al so have a programthat's been --
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| think it's been 2 mllion in the current
year and there's a proposal to continue that
2 mllion. Can you talk a little bit about
how t hat's worki ng and, again, how

$2 mllion -- there are sone people that talk
about what soneone's called fair housing
deserts. There are parts of the state |
think that don't have any ki nd of dedicated
organi zation that works on it.

Can you just tal k about how that
programis working and whether it mght be
possi bl e and the additional resources to neet
t he statew de need?

COWMM SSI ONER VI SNAUSKAS:  Absol utel y.
So we work on fair housing kind of across the
spectrum of the agency. But as it relates to
the testing, we awarded contracts -- we went
t hrough a procurenent process and awarded
testing to six organizations around the state
to do fair housing testing with the 2 mllion
| ast year, and that will continue.

We ensured, relative to the program
before, that there weren't really testing

deserts, so the purpose of sort of the new
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procurenent and the new organi zati ons was to
nmake sure we are covering that statew de.

So those -- that work has begun, those
contracts have been awarded, and we woul d,
you know, | think be able to assess better
probably next year whether that is or is not
enough sort of funding. But we felt
confortable putting that out as contracts
ri ght now.

SENATOR KAVANAGH: Thank you.

And just back to the -- ny coll eague
Assenbl ynmenber Rosenthal talked a little bit
about this. But the HOPP program as we
understand it, the current contracts go
through July 15th. And is there -- | nean,

t he Executive proposes no noney this -- you
know, it frankly has been a bit of a budget
dance between the Legislature and the
Governor. For a long tinme it was less. So
| ast year, because there was $20 million in
t he Executi ve.

But just for the record, we would need
to put additional noney into this budget if

we were going to provide those services
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t hroughout the com ng fiscal year, right?

COWM SSI ONER VI SNAUSKAS:  Yes. And |
t hink we woul d want to reach out to the
Attorney Ceneral's office to confirmwth
them as the contract adm nistrators, because
we don't operate the program But we woul d
be happy to do that.

SENATOR KAVANAGH: (Ckay. Because |

think we -- yeah, as in past years, | assune
we will be pushing -- ny colleagues and |, a
ot of us will be pushing to add that noney
back.

And the -- | have a few things on the

list here. Public housing; this is again
sonmet hing that typically has not been
included initially in the Executive Budget
and has been added, but -- by the
Legislature. And |ast year we did nanage to
get | think $350 million in for New York City
and $50 mllion for other housing
authorities.

Coul d you just talk to the -- | nmean,
you know, to what extent is there an ongoing

need for capital investnents in public
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housi ng?

COW SSI ONER VI SNAUSKAS: So because
we are just in the first year of our Housing
Plan, we feel fully funded on the public
housing front. W have a couple of projects
that will close this year, but we' ve budgeted
oursel ves as sort of a five-year ask when we
did it last year.

So | think we feel, sort of in the
rest-of-state public housing, we have enough
capital. Certainly to the extent we spend
that down -- we don't, you know, say no to
our public housing authorities, so to the
extent we run through that, I'msure we'd be
happy to conme back to you and work with you
on additional funding for that. But right
now we have enough capital to fund everything
that's in our pipeline.

SENATOR KAVANAGH. Ckay. And the
pi peline -- | nean, your process for New York
City Housing Authority and other public
housi ng authorities is pretty different,
right? You're directly getting applicants

subnmitted by non-New York City housing
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authorities, right, and assessing those and
delivering -- that's the 50 million. 1In
terms of NYCHA, | nean, it's a much nore
conpl i cated process invol ving DASNY and ot her
agenci es.

But just you are not suggesting that
the overall capital needs of NYCHA are in
good -- are well covered?

COWM SSI ONER VI SNAUSKAS:  Yeah, we
have not historically used our capital to
fund NYCHA. That's either come fromthe city
or cone fromthe sort of overal
appropriation that gets managed by DASNY

SENATOR KAVANAGH: CGotcha. Okay.

So just -- ny coll eague Linda was nore
efficient with her tine. She's been a
| egi slator for 10 nonths | onger than | have.
But just to say, you know, | and nmany of ny
col | eagues share concerns about ensuring that
some of our prograns that are intended to
address i medi ate needs -- you know,
good- cause eviction, Housing Access Vouchers
and others -- you know, are included in the

final budget.
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But, you know, thank you for your
testinmony and for all your work to get people
housed t hroughout the year. Thank you.

COWM SSI ONER VI SNAUSKAS:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAl RA\OVAN VEI NSTEIN: W go to the
ranker on housing, Assenblyman Fitzpatrick
five mnutes.

ASSEMBLYMAN FI TZPATRI CK:  Thank you,
Madam Chair. Thank you, Comm ssioner.

A qui ck question. Back in 2018 we had
1342 applications in the air preceding
passage of the HSTPA, for MCls. And then 285
were filed, |like 2021. What is -- what is
your departnent doing to kind of address this
i ssue? Because we have a severe | ack of
investment in this housing stock, which we
know is very old, 75-plus years or ol der.

So these rules that were enacted have
really disincentivized investnent in this
housi ng stock. That is a real problem Wat
are your thoughts on that, and what are you

going to do to address that?
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COW SSI ONER VI SNAUSKAS:  We did see
that same drop in the data of applications
for MCls across our portfolio.

You know, we work really closely with
that stock. | nean, as it relates to people
submitting applications, obviously we just
sort of accept and process the applications.
But | think in the overall we have tried to
make resources available to rent-stabilized-
bui | di ng owners who want to make investnents
t hrough our | ending prograns, to make sure
that they are making those capital
i nvest ment s.

We also run a pretty robust
weat heri zati on program where we grant
weat heri zation dollars for roofs and w ndows
and boilers, and we do that in the
rent-stabilized stock.

So we offer a lot of prograns to
provi de assistance to | andl ords, especially
| andl ords of small buildings and | andlords in
| ow-i ncome areas to nake sure that they can
make critical investnents.

ASSEMBLYMAN FI TZPATRI CK: Thi s housi ng
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review board that's part of this conpact,
what are the qualifications going to be for
service on that board? And --

COWM SSI ONER VI SNAUSKAS: So t he
Legi sl ature and the Governor will make
appoi ntnments, and so we woul d presune that
t hey woul d make appoi ntnents consistent with
the m ssion of the overall growth of housing
in the state as they think about appointees
there. But it would be up to the Legislature
to select for their appointees.

ASSEMBLYMAN FI TZPATRICK:  So there are
no specific qualifications for service on
t hat board.

COWM SSI ONER VI SNAUSKAS:  Not in the
statute as witten, right.

ASSEMBLYMAN FI TZPATRICK:  |'m sorry?

COWM SSI ONER VI SNAUSKAS:  Not in the
statute as currently witten, correct.

ASSEMBLYMAN FI TZPATRI CK:  Ckay.

You nentioned in your testinony -- you
made reference to unnecessary and soneti nes
pur poseful obstacles that created this

crisis. Can you give nme sone specific
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exanpl e of purposeful obstacles? Wat are

t hose?

COWM SSI ONER VI SNAUSKAS: Wl | --
sure. I'msure you're famliar with the term
"exclusionary zoning." So there's a |ot of

zoning that exists in places across New York
State and across the country -- New York
State is not alone in this -- that prevent
people from being able to nove into
communities. So if a community has sonet hing
like a five-acre mininuml|ot size for a
house, right, those are going to really limt
t he nunber of housing units that are
available in a locality and limt the nunber
of people that can live there.

ASSEMBLYMAN FI TZPATRICK: So that's
pl aces |i ke, say, East Hanpton or Southanpton
woul d be exanpl es of that.

COW SSI ONER VI SNAUSKAS: | woul dn't
pi ck out any place in particular. But there
certainly are a ot of places where we see
| arge | ot sizes equated to very high housing
prices, and so there's a direct connection

bet ween zoni ng and house prices and, by
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extension, | think affordability and access.

ASSEMBLYMAN FI TZPATRI CK:  Ckay. Al
right, thank you

The individual apartnment inprovenents,
how many have been reported or registered in
t he past four years? Do we have any idea how
many - -

COWM SSI ONER VI SNAUSKAS: | don't have
t hose exact statistics, but |I'd be happy to
get back to you on how many | Als have been
submi tted.

ASSEMBLYMAN FI TZPATRI CK:  Ckay. Al
right, very good.

So with regard -- back to the housing
conpact. You take a county |ike mne,
Suffol k County -- Suffolk and Nassau, for
that matter. We -- the townships, ny
township in particular, Smthtown, is doing
some very innovative things trying to get
transit-oriented devel opnent established. W
have a local town, Smithtown, ny town, that
is creating an overlay district in the
i ndustrial park to nmeet the needs of our

i ndustrial park for their future grow h.
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But we have limtations, two in
particular. One, we live over our potable
wat er supply, the aquifer. And also we have
a lack of funds for infrastructure, for sewer
in particular.

So what will happen if a township
doesn't neet the stated goals of the
Governor, and yet we don't have enough
i nfrastructure noney and we have limtations
set by the health code? Does that -- how do
you resolve that conflict? Wat's going to
happen in a situation |like that?

COW SSI ONER VI SNAUSKAS:  Yeah, so we
certainly understand the issues around both
wat er and sewer as it relates to housing
devel opnent, and so we have put in severa
pl aces in the | egislation considerations for
health and for safety. And certainly that
woul d dovetail on issues around the aquifer
in Long Island.

We want to meke sure that there's
i nvestment and pl aces that can be sewered do
get sewered. And so the $250 mllion in the

budget is not neant to attenpt to pay for al
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the sewers that m ght be needed in a county
and locality like yours. But it is neant to
be a down paynment on that effort to make sure
that where we can sewer in places and get
housing built, that we're putting noney
forward to help support localities to do
t hat .
CHAI RAWOVAN VEEI NSTEI' N:  Thank you.
ASSEMBLYMAN FI TZPATRI CK:  Thank you.
CHAI RWOVAN VEEI NSTEIN: To the Senate.
CHAI RMOVAN KRUEGER: Thank you.
We're going to go next to
Senator Jack Martins for three m nutes.
SENATOR MARTI NS: Thank you.
Comm ssi oner, good to see you again.
COWM SSI ONER VI SNAUSKAS: Hi, thanks.
SENATCR MARTINS:  Commi ssi oner, |
represent Nassau County, a portion of
Nassau County. We've had an opportunity to
speak briefly at one of our Housing Conmittee
nmeeti ngs regarding nmy concerns for the
housi ng conpact. And so | have sone very
speci fic questions on the housing conpact and

its inpact on communities like ours in
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Nassau County.

I"ma village guy, a fornmer mayor of
the Village of M neola, where we built over a
t housand units of transit-oriented
devel opnent, including affordabl e housi ng,
over the last 10 years on our own. W didn't
need state mandates, we didn't need someone
telling us that we're required to build a
certain amount of density. And so | would
encourage a different path when it conmes to
t he housi ng conpact, one that works with our
| ocal comunities and does not inpose a
one-si ze-fits-all approach.

But with regard to your housing
conpact and the proposal specifically for
transit-oriented devel opnment, there's a
requi renent that there may be a m ni num or an
average of 50 units per acre over a half-mle
radius around a train station. So |I'm going
to ask you, do you know how many acres there
are in acircular mle centered on a train
station?

COW SSI ONER VI SNAUSKAS: A half-mile

around a train station is approximately




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

52

500 acres.

SENATCR MARTINS: About 502 acres.

COW SSI ONER VI SNAUSKAS:  Fi ve hundr ed
acres, yeah.

SENATOR MARTINS: Yeah, 502. 4.

And so if we nultiply 500 acres tines
50 units per acre, on average across that
space, we're tal king about 25,000 housing
units as of right, aren't we?

COWM SSI ONER VI SNAUSKAS: Wl |, for
each locality it's a little different because
alot of land is exenpted. So if there are
wat erways and roadways or ceneteries or other
non- bui | dabl e Iand --

SENATCR MARTINS: |f we assune that
there's no exenpted | and as an abstract,

50 units per acre tinmes 500 is 25, 000.

COWM SSI ONER VI SNAUSKAS:  Yes, that
math is correct.

But we found when we | ooked at a | ot
of localities that in fact there are
exenptions al nost everywhere, so no one is
really going to be held to that full acreage

and unit --
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SENATOR MARTINS: But there's a
50-mi | e distance from New York City for this
50 unit per acre, including all of the subway
stations within New York City.

So ny point is 25,000 units around
train stations -- in Nassau County we have
over 50 train stations, which would anbunt to
over a mllion housing units as of right as a
result of this proposal.

My concern is, Conm ssioner, there are
476, 000 housing units in Nassau County right
now. It is the nbost densely popul ated county
outside of the five boroughs, at
approximately 4750 units per mle. So if you
consi der the sheer scope and inpact on our
communities in Nassau County by a proposal
that in a single step has the potential of
tripling the nunber of housing units in our
county, changing the very fabric of our
comunities -- | hope you understand why
people in our conmunities are that upset.

And so we see it as an attack on our
suburban communities, and | urge you and the

Governor to reconsider this as we go forward.
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Thank you.

COWM SSI ONER VI SNAUSKAS: Thanks.

CHAI RMOVAN KRUEGER: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

We have been joined a little while ago
by Assenbl ywoman Levenberg and
Assenbl yman Tayl or.

And we go to Assenbl yman Epstein for
t hree m nutes.

ASSEMBLYMAN EPSTEI N Conmmi ssi oner,
al ways good seeing you. Thank you. |'m over
here; | start fromthe left.

(Laughter.)

ASSEMBLYMAN EPSTEIN:  So do you
bel i eve the nost inportant piece of a
famly's stability is housing stability?

COW SSI ONER VI SNAUSKAS:  |'m sorry, |
didn't hear the first part of your sentence.

ASSEMBLYMAN EPSTEIN: Do you think
housing stability is a critical piece for
famly stability?

COWM SSI ONER VI SNAUSKAS:  Stability is
i nportant, yes.

ASSEMBLYMAN EPSTEIN:  And so keeping
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famlies in their homes is a critical part of
that, do you agree with that?

COW SSI ONER VI SNAUSKAS:  Yes.

ASSEMBLYMAN EPSTEIN:  Great.

So |'mwondering, in the proposed
pl an, we don't see a |lot on preservation,
not hi ng on good- cause eviction, you know,
HAVP, |ots of preservation tools. Do you
bel i eve preservation is an inportant part of
the tool belt for HCR?

COWMM SSI ONER VI SNAUSKAS:  Absol utely.
And | think we have a | ot of prograns that
address preservation outside of the things
you nentioned, including, as | had said to
your col |l eague, the Housing Plan in and of
itself. W spend an enornobus anount of nobney
preserving existing rental housing in
New York City and across the state, and we
think that's an inportant part that sort of
gets lost a little bit in that conversation.
You know, as does New York City.

But there is a lot of resources that
go into protecting our existing rental stock.

ASSEMBLYMAN EPSTEIN: So part of our
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concern is our public housing residents. W
have the risk of tens of thousands of

evi ctions for public housing residents
because we created a lower priority for ERAP
for them |'mwondering why the Governor
didn't do anything around trying to put noney
into ERAP for public housing residents and
really trying to keep those units. In ny
district alone, it's $10 mllion in arrears,;
hundreds of famlies are going to get evicted
unl ess we do sonet hi ng.

COWM SSI ONER VI SNAUSKAS:  Yes, | also
understand that they were sort of statutorily
at the lower end of the priority as it was
passed | ast year.

My under st andi ng from OTDA and from
the Governor's office is certainly that they
continue to advocate at the federal |evel for
addi tional funds to pay for ERAP. There have
been several installnents, |'msure you know,
and they continue to advocate to get
addi tional funds as best they can to keep
serving all of the priorities in the

prioritization.
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ASSEMBLYMAN EPSTEIN:  Right. | want
to turn your attention to basenent and cellar
apartnents. As you know, a year and a half
ago we lost 11 New Yorkers after Hurricane
Ida. | know the Governor's proposed a plan
that m ght include |egalization of basenent
and cellar apartnents in New York City, as
wel | as part of the Housing Plan, ADUs is one
of the options.

And |' m wondering, in the proposal you
i sted basenents but didn't include cellars,
even though they can be identical to the eye,
cellars and basenents. |'mwondering why it
was -- was it intentional to exclude the
cellars? Even though it could be, you know,
the difference of 2 inches between a basenent
and a cellar in a unit.

COWM SSI ONER VI SNAUSKAS:  Yeah,
think we are initially comng out and trying
to address the basenent issue. And for folks
that don't know, the basenents are just the
ones that are 50 percent above grade versus
50 percent bel ow grade for the cellars.

And so | think we felt like as a first
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effort to address this, that basenents was
the right place to start. But happy to keep
working with the Legislature on that.

ASSEMBLYMAN EPSTEI N:  Yeah, |
appreciate that. | think we need to address
t he basenents and cellars too.

And | know we have only seconds |eft,
but the 12 FAR cap, | think that's a problem
for Manhattan just lifting it, you know,
wi thout any commtnment to affordability. |
think a | onger conversation needs to be had.

Thank you.

CHAI RWOVAN VEEI NSTEIN:  To the Senate.

CHAI RMOVAN KRUEGER: Thank you.

To Senator Robert Jackson.

SENATOR JACKSON:  Good norni ng,
everyone. Good norning, Conm ssioner.

COWM SSI ONER VI SNAUSKAS: Good
nor ni ng.

SENATOR JACKSON: So | have only three
m nutes, so let ne be very qui ck.

My concern is |'ve heard that there's
approxi mately 60,000 units of housing that is

not being rented in the New York City area.
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And |I'm concerned about that because
affordability is extrenmely inportant for the
people that | represent. Are you aware of
that, and can you coment on that?

COWMM SSI ONER VI SNAUSKAS: Did you say
16, 000 or 60, 0007

SENATCOR JACKSON:  Six, zero, thousand.

COWM SSI ONER VI SNAUSKAS: And so
you're referring to the vacant, the sort of
reported vacancies in the rent stabilization
systenf? Is that what you're referring to?

SENATOR JACKSON:  Yes.

COW SSI ONER VI SNAUSKAS:  So t here was
some reporting a couple of nonths ago about
units registered as vacant. And the way our
data works is that sort of point-in-tine data
for April 1st of each year. And that was
data that was reported at the height of the
pandem ¢ in 2021. Since that tinme, we have
seen that vacancy nunber cone way down as
addi ti onal apartnents have been regi stered.
And so that condition is really back to
hi storic norns.

We agree there should be -- we agree,
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sorry, that there's a tight housing market in
New York City and that there's a | ot of
demand. But we don't see, in the
rent-stabilized stock, sort of an abnornmal
nunber of vacant units in the system

SENATOR JACKSON: And what are you
heari ng why there's so many units not being
rent ed?

COW SSI ONER VI SNAUSKAS: | nean,
again, we see the sort of nunber of units
vacant in the system so the systemis about
960 -- 950,000 units -- that the number of
t hose that are vacant is sort of consistent,
reported, again, sort of as April 1 of each
year, is consistent year over year and that
those aren't necessarily |ong-term vacant
apartnents, that's just about the nunber of
apartnents that are vacant on that date in
any given year.

And they are different apartnents each
year. So it isn't that there's sort of a
consi stent 30,000 or, you know, whatever the
nunber that gets reported, it's not the sane

units year over year that are sort of vacant
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long-term It's just different units, for
the nost part, in any given year.

SENATCOR JACKSON: Let ne switch to the
enforcenent unit. There's additional noney
in the proposed budget for the enforcenent
unit. And I'mcurious to -- in my opinion,
that's not enough in order to really | ook at
t he enforcenment of conpliance with our |aws
and regul ations. And especially when people
are charging electric bikes in units and
there's fire taking place and people are
being killed and property bei ng destroyed.

So do you suggest that we should
i ncrease the anount of noney for the
enforcenment unit? |Is that enough in order to
do that statewide? oviously I'mfrom
New York City, |I'm concerned about New York
City, but I'mconcerned about the rest of the
people in New York State as far as having an
enforcenent unit that is going to enforce
conpliance with the | aws that we pass.

COWM SSI ONER VI SNAUSKAS:  Yeah, so we
really felt that the -- we sort of sized it

to increase the footprint of the Tenant
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Protection Unit upstate, since those
protections were expanded statew de through
HSTPA, and al so expanded to nmanufactured and
nobi | e hone park residents. So that staffing
is really meant to serve that need.

CHAI RMOVAN KRUEGER: Thank you.

CHAI RAWOVAN VEEI NSTEI'N:  Before we go to
the Assenbly, we've been joined -- we were
joined a little while ago by Assenbl yman
Dinowitz, Assenbl ywonan Mtaynes, and
Assenbl ywoman Hyndman.

And we go to Assenblyman Ari Brown for
t hree m nutes.

ASSEMBLYMAN ARI BROWN:  Thank you,
Madam Chai r person. And thank you to you and
Assenbl yman Ed Ra for your tireless efforts.

Good norni ng, Conmi ssioner.

COWM SSI ONER VI SNAUSKAS: Good
nor ni ng.

ASSEMBLYMAN ARI BROWN: |'ve read your
resunme. You're a person of experience in
this field. Do you honestly believe that the
$250 mllion designated for planning and

infrastructure will cover even a small
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fraction of the nonies needed to create new
wat er, sewer, punping stations, power plants
and roads for the Governor's housi ng conpact?
Aren't we really tal king about billions of
dol I ars?

COW SSI ONER VI SNAUSKAS:  So | woul d
say a coupl e of things.

| think the state, as you know, funds
infrastructure through a variety of ways, EFC
obvi ously being one of the main -- the
Environnental Facilities Corporation being
one of the main ones, as well as the bond act
that was passed | ast year, which is also
going to provide a significant anount of
infrastructure dollars for the state.

So the $250 million isn't really neant
to reflect the infrastructure needs across
the state. What it is nmeant to be is sort of
a down paynent on the housing growh that we
want to see through the housing conpact, and
t he Governor has sort of said as nmuch. So |
think we're happy to continue to work with
the Legislature on infrastructure needs for

communities across the state that want to
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grow t heir housi ng stock.

ASSEMBLYMAN ARI BROWN.  Thank you,
Conmi ssi oner .

You procl aimed this norning, you
stated that you traveled to every corner of
the state. Have you been to the South Shore
of Long Island, specifically the southwestern
portion of Long Island? | nention that
because where are the 3 percent and 1 percent
grow h target nunbers comng fromfor
downst at e specifically? How confident is HCR
that the rmunicipalities will be able to reach
those targets, considering that nmany of the
downt own communities, especially southwestern
Nassau, are built to capacity? There's no
open | and for any devel opnent at all.

COW SSI ONER VI SNAUSKAS:  So we -- |'m
not sure if |I've been exactly to the town
you' re speaking of, but I've certainly been
to quite a few places in Long Island in ny
tenure here at the state. And there's so
many wonder ful exanples, actually, of the
type of growmth that we are | ooking for, both

in the general housing growh and also in the
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transit-oriented devel oprment.

So we understand that there are
density chall enges in sonme places. And for
areas that are actually already zoned to the
density, there is not a requirenment to rezone
or zone above that in any way.

But we really look forward to working
with municipalities to work with them on
achi eving these goals. W think that doing
nothing is not an option and we have to find
a way to make sure that we can continue to
house all the New Yorkers that want to be
here and continue to attract jobs and
conmpani es who need places for their workforce
to live.

ASSEMBLYMAN ARI BROWN:  Thank you,
Conmi ssi oner .

To your point, though, you nentioned
bef ore about five-acre zoning and the price
reflects as such. I'min a comunity,
specifically South Shore of Long Island,
where there are 60x100 | ots that are going
for $2.5 mllion. So the lots are tiny, no

place to build at all. The only tinme a new
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structure is going to go up i s when sonet hi ng
goes down.

W're involved with transit-oriented
devel opnent. There isn't an inch of space.
What do you do in communities |ike that?

COWM SSI ONER VI SNAUSKAS:  Look,
think we're happy to work with you on a nore
granul ar level for localities in your area
that want to work with us on what we can do
t oget her.

ASSEMBLYMAN ARI BROWN.  Thank you,
Conmmi ssi oner .

COW SSI ONER VI SNAUSKAS:  Yup.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAl RMOVAN KRUEGER: Thank you.

Housi ng Ranker Pam Hel m ng. Five
m nut es, thank you.

SENATOR HELM NG Thank you,

Senat or Krueger.

Thank you, Comm ssioner, for your
testinmony today. And | appreciate the few
nmonments we had prior to the hearing to chat.

As | stated to you, in reading through

Part F, the growh targets, | have a nunber
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of questions. |'mvery concerned that as a
state we have spent years investing in plans
to hel p preserve and protect our natural
resources, to do things like to preserve and
protect open spaces, viable farnland,

et cetera.

And | see potential unintended
consequences in Part F, with the housing
conpact and also with the ADU | anguage. So |
| ook forward to talking with you and your
staff in nore detail about where | have
guestions and where | see sonme of those
chal | enges.

But | wanted to start out by going
back to -- you kind of concluded your
presentation by saying that New York State
cannot afford to continue with the
status quo. | couldn't agree nore. W |ost,
based on one report | read, 500,000 people
over the past two years. But | would argue,
and | think nmany others would agree, that the
primary reason we're | osing people to so many
states is our high property taxes. [It's not

for solely a |ack of housing.
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And |' m concerned about sone of the
policy that's built into this budget that
actually has the potential, | believe, to
i ncrease property taxes, not reduce it, at a
time when people can't afford it. They can't
af ford any nore.

| wanted to tal k about one of the
i nportant strategies for hel ping nore people
to achieve the American dream of
homeowner ship and hel ping us to retain the
uni que character of our comunities that
we' ve worked so hard to do -- that's what
attracts econoni c devel opnent, tourists to
our communities, et cetera. And that's to
support local efforts to preserve existing
housi ng stock and redevel op vacant, abandoned
and underutilized properties.

I n your opening presentation you
nment i oned success working with a I and bank in
the Gty of Kingston. I'mvery famliar with
Wayne County, their regional |and bank --

t hey' ve done a phenonenal job redevel opi ng
di stressed properties into quality housing,

and creating job opportunities for |ocal
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peopl e.

So I"'mgoing to assune -- and | know
that can get me in trouble -- but that HCR
supports the |land bank nodel, just based on
you using the Gty of Kingston and the
| and bank work there as a positive. Can you
tell me how nmuch funding is allocated in the
2024 proposed budget for |and banks?

COMM SSI ONER VI SNAUSKAS: So | ast year
we received $50 mllion in the budget for
| and banks, and we worked really closely with
all the | and banks and the association to
craft what they really wanted to see from
that. W put out the first round of funding
in coordination with them which was really
for operational support, which is what they
felt was the first need. And then we're just
about to rel ease the next tranche of that
noney, again, based on consultation with them
wi th what they --

SENATCR HELM NG So how nuch is in
20247

COWM SSI ONER VI SNAUSKAS: Wl 1, we

still have the noney fromlast year that




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

70

we' re spending down. So | believe of the 50
we've only conmtted about 20. So we're
going to -- and again, this is in
consultation with the | and banks thensel ves.
So we're about to release the next tranche of

which will probably be 20 --

SENATCR HELM NG | wunderstand that --

COWM SSI ONER VI SNAUSKAS: -- or the
full 30 this year will go out. So we
woul d - -

SENATOR HELM NG Al right, so we --
and |"'msorry, | don't nean to cut you off,

but my tine is so |imted.

So we've allocated zero in the 2024
budget for |and banks, based on the --

COMM SSI ONER VI SNAUSKAS: Because we
still have $30 mllion left, right, fromlast
year.

SENATCR HELM NG And we shoul d be
nmovi ng that out, since these prograns are
very successful and hel p us neet our housing
goal s.

| wanted to talk about, too -- |

mentioned that | think there's sonme policies
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that could actually potentially increase
property taxes -- things |like property tax
exenptions for devel opers, sone as |long as
25 years. In ny work I'mfamliar with

PI LOTs that go as long as 10 years, 15 years,
maybe sonme as | ong as 25 years.

There's al so | anguage in the
Executive proposal to create a private cause
of action, which | think could lead to nore
costs for local governments and ultimately
hi gher property taxes.

So | guess ny question to you is, who
was consulted on this proposal? Have you had
i nput fromthe Association of Counti es,
Towns, Conference of Mayors, schoo
associ ations, all these folks who are going
to be inpacted by this policy?

COW SSI ONER VI SNAUSKAS:  Yes, we
certainly have done a | ot of stakehol der
outreach. W' ve nmet with organi zations |ike
t he Conference of Mayors and ot hers.

| would say a couple of things. One
is the intent of the plan is certainly not to

rai se people's property taxes. The intent is
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to create nore housing.

And we see that actual housing costs
is sort of the number-one stressor above
property taxes statew de, and why peopl e sort
of choose to relocate. And so we are really
focused on making sure that the increase in
housi ng supply goes to drive down housing
costs. Wiich, again, we see as one of the
nunber - one stressors for people.

SENATOR HELM NG | have so many nore
guestions, and | only have about 10 seconds
left. 1'mgoing to nake a conment.

Earlier there was a comment nmade about
| arge | ot sizes and how that |limts housing
in our rural communities. Those |arge |ot
sizes are inportant to acconmodate the
keeping of farmanimals, to preserve the
rural character of our communities. And

al so, we don't want housing tracts built next

to farns. It just doesn't work
Like | said, | appreciate that you're
willing to talk with me following this. |

have so many questions. Thank you.

CHAI RWOVAN VEEI NSTEI'N: Thank you.
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W go to Assenbl ywonan Jackson, for
t hree m nutes.

ASSEMBLYWOVAN JACKSON:  Thank you,
Chai r.

So | see that we are allocating a
hundred mllion fromMtchell-Lam
homeowner shi p program very near and dear to
me. But how many state-run Mtchell-Lamas do
we currently have, and what is the hundred
mllion actually going to | ook Iike?

COW SSI ONER VI SNAUSKAS: So we
supervise Mtchell-Lamas. W just have a
regul atory purview there; they're privately
owned and privately managed. And we have
about 133 of themin our portfolio. And as
you know, the city also has -- we have about
alittle over a hundred.

ASSEMBLYWOVAN JACKSON: A little over
a hundr ed.

And then what are we doing to grow
this state Mtchell-Lama progranf

COWM SSI ONER VI SNAUSKAS: So i n many
ways, you know, the Mtchell-Lama programis

quite old and sort of historic, and so our
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role both on the regulatory front is to nake
sure they're financially and physically and
regul atory sort of healthy.
But we also lend, as you nentioned,
t hrough the funding in our budget, we do a
| ot of |loans and grants to the Mtchell-Lana
housi ng conpani es to make sure that they can
make investnents.
| think in many ways sort of the
Mtchell -Lama format has been replaced by the
tax credit program And so now when you see
new construction of 100 percent affordable
housi ng |i ke what was Mtchell-Lama, it's
| argel y been done through that program
SENATOR JACKSON: Right. So | was
able to own ny home through Mtchell-Lama at
23 years old, and I would love to see nore
young people be able to do the sane thing.
Wth the | oan process, the issue |'m
having is that, you know, w th Concourse
Village, one that | represent, they were
being told to like hire out a professional to
help themwi th the process of the

application. Can you speak to like why is
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this such a vigorous process, |like why is it
so conplicated? And can we make this easier
for people to apply for?

COWM SSI ONER VI SNAUSKAS: So t he
Mtchell-Lama -- again, since they are
privately owned and operated, we do want them
to go get a needs assessnent so they can go
do a scope of work. And so they would hire a
consul tant who woul d prepare that for them
and that is part of the process. W don't do
that, as the state, since they're sort of
privately owned buil di ngs.

So we don't intend it to be sort of
onerous for them There's certainly |ots of
great consultants that work with our
Mtchell-Lamas in our portfolio to do those
types of needs assessnents. And then from
there, they can have a real scope of work
about what the capital needs are, and then we
work with them on financing those.

ASSEMBLYWOVAN JACKSON:  CGot it.

And then on the conversion of
comerci al properties, do we have a tineline

for that? Like if we approve it, |ike what
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does it look Iike?

COWM SSI ONER VI SNAUSKAS:  So if the
provi sion as proposed in the budget is passed
as it's witten, which would all ow buil di ngs
built before -- up till 1990, where it's now
1969, so it opens up a whol e series of
bui l di ngs that are not eligible to convert,
to be able to convert. So statutorily we're
just sort of allow ng that to happen, and
then it would be on the building owners to
decide to convert if they want to, and then
to do the plans to do that.

SENATCOR JACKSON: Is there a tineline?

COWM SSI ONER VI SNAUSKAS:  It's really
up to the -- it's a private market deci sion,
so it would be up to the owners to convert
their buildings. W're just giving themthe
ability to do it, because right now they
cannot .

ASSEMBLYWOVAN JACKSON:  And then --
well, that's it. Thank you, Chair.

CHAI RWOVAN VEEI NSTEIN:  To the Senate.

CHAl RMOVAN KRUEGER:  Sorry, excuse ne.

Senat or Rachel May.
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SENATCR MAY: Hi, Commi ssi oner.

COWM SSI ONER VI SNAUSKAS: Hi .

SENATOR MAY: | wanted to start by
t hanki ng you for putting the | anguage and
funding in the budget ask for data collection
on housi ng, because we know that's really
important. And as an illustration of that,
"' mwondering if you have any data al ready
t hat woul d show how rmany upstate comrunities
are already on track to fulfill what |
consider to be pretty low targets for
i ncreasi ng housi ng, and especially increasing
af f or dabl e housi ng.

COWM SSI ONER VI SNAUSKAS: So there
are -- thank you for the question. And thank
you for all the work that you have done on
this to sort of pave the way for these
conversations to be happening.

On the data, there are a couple of
organi zations around the state who are really
great who we have worked with that are
private entities that just sort of do this
type of research, and they have assenbl ed

dat abases. But it really just reveals the
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need to have kind of a statew de,
centralized, transparent database for that
i nformati on.

So we do have sone groundwork from
t hose organi zations, but of course we're
| ooking forward to some of the nunicipalities
being able to validate and then continue to
provi de that.

We do think that there are a | ot of
muni ci palities that are close to the goals.
But there are, you know, a lot of localities
that will have to do rezonings in order to
neet them W' d be happy to sort of follow
up on specifics for localities in your
district on that.

SENATOR MAY: Thank you.

| nmean, ny big concernis -- as a
resi dent of Syracuse but also as chair of the
Cities 2 Conmttee -- that we've got sone of
t he worst concentrated poverty, the worst
raci al segregation in the nation in many of
our upstate cities. And I'mstruggling to
see how this systemw Il -- this, you know,

proposal will change that.
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And also, as |'ve nmentioned to you
before, if you' re asking every nunicipality
to increase by a certain anount, that could
i ncrease spraw as wel | .

So are you open to sonmething nore |ike
a regional devel opnment plan that woul d take
into account both concentrated poverty and
spraw issues?

COW SSI ONER VI SNAUSKAS:  Yeah, |
mean, | would say that we are certainly aware
that a | ot of the affordable housing
devel opnent has been in the cities upstate,
and so are |l ooking to make sure that in the
everyone-does-their-part sort of thene of
this, that a ot of those suburban areas --
that are wonderful places to live -- do in
fact al so provide housing and peopl e have the
opportunity to live there.

So | think that's sort of enbedded in
the targets being statewi de and at the
village, town and city level. W really want
to spur them And as you know, we've
enbedded, we think, incentives for affordable

housi ng to nake sure when they are buil ding
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they feel incentivized to nake sure that
housi ng i s af fordabl e and wor kf orce housi ng
that is nuch needed.

But we're happy to continue to work
with you on ways to nake it better.

SENATOR MAY: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RWOVAN VEEI NSTEI' N: Assenbl ynman
Kei t h Brown.

ASSEMBLYMAN KEI TH BROAN:  Thank you,
Madam Chai r.

COWM SSI ONER VI SNAUSKAS: Hi .

ASSEMBLYMAN KEI TH BROAN:  Hi . Good
norni ng. How are you?

COWM SSI ONER VI SNAUSKAS: Good, how
are you?

ASSEMBLYMAN KEI TH BROWN:  So | think
we could all agree diversifying the housing
stock, particularly on Long Island, is a
| audabl e goal that we shoul d be working
towards. | echo the comments of Ranker M ke
Fitzpatrick and Senator Jack Martins today.

But | think there m ght be a better way, |ess
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of a top-down approach, nore of a bottom up
appr oach.

| had a couple of questions | was
going to ask, but in hearing your testinony I
just wanted to kind of go through sone of it.
You say you'll do this by supporting -- and
all nmy questions are related to the housing
conpact. That is ny chief concern.

Wi |l e supporting | ocal governments
with funding, the estimates for Suffolk
County are it would cost anywhere from about
$5 billion to sewer all of Suffolk County.
And the 250 mllion is a drop in the bucket
t owards that.

The second thing you nentioned was in
terms of the 250 million to help funds, |ast
year Long Island asked for 110 mllion to
bui | d af fordabl e hones, of which the state
funded 3 mllion, which is approximately | ess
than 3 percent. And |ast year also there was
85 mllion allocated for the ADUs that never
cane into fruition

So | just wanted to ask, relative to

that, howin the world could we possibly even
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scratch the surface of this problemwth the
funding | evels that are appropriated for next
year's -- for this year's budget?

COW SSI ONER VI SNAUSKAS: | nean, |
woul d sort of echo some of ny previous
comments, that this 250 mllion is not neant
to pay for or reflect the need for all the
wat er and sewer needs across the state and
that there are a | ot of other sources that
pay for that.

That said, we do want to work with
comunities that are interested in putting
forward plans that allow themto build nore
housi ng related to connections for water and
sewer. And so we are eager to get that noney
out as quickly as we can. The Governor has
sort of called it a down paynment. And so to
the extent that we need additional funds to
keep going, | think we are conmtted to nake
sure we can support that kind of housing
gr owt h.

We are sensitive and aware of the
issues. W are not --

ASSEMBLYMAN KEI TH BROWN:  Al'l right.
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| only have three mnutes, so |I've got to ask
nmy next question.

COW SSI ONER VI SNAUSKAS:  Yup.

ASSEMBLYMAN KEI TH BROWN:  To what
extent did the executive chanber consult with
nmenbers of the Association of Towns, nenbers
of the Association of Counties, NYCOM
vi |l age associ ations, before comng up with
t he housi ng conpact ?

COW SSI ONER VI SNAUSKAS: So we -- |
al so didn't answer your accessory dwelling
unit question fromthe |ast round, but we did
put $20 mllion out and awarded to several
pl aces in Long Island, New York City, and
West chester localities. Be happy to follow
up and give you that information

W did sonme consultation over the
sumer with fol ks, but we have al so been
actively engaged since we announced this in
January. W have been tal king probably to 10
or 15 groups a week to get feedback, because
we want to nmake this something, through this
process, that is better. So we are happily

and have been engaging with organi zations
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i ke the Conference of Mayors and ot hers.

ASSEMBLYMAN KEI TH BROMWN: G eat .

Last question. Wuld you be open to
nore of an incentivized programsimlar to
sonmething that |1've been advocating for |ike
t he Brookhaven CRD, which provided a base
density and then incentives after that?

COWMM SSI ONER VI SNAUSKAS: Be happy to
talk with you about that nore.

ASSEMBLYMAN KEI TH BROWN:  Great, thank

you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

To the Senate.

CHAI RAMOVAN KRUEGER: Thank you very
much.

To Senator John Liu.

SENATOR LI U.  Madam Chair, thank you
very rmuch. | didn't even request to ask

guestions. But this is great.
(Laughter.)
CHAl RMOVAN KRUECER: Wait, wait, wait.
SENATCR LIU:  This is fabul ous. Thank
you very much

CHAl RMOVAN KRUEGER: | ' m sorry, should
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| take it back --

SENATOR LIU. | do have questi ons,
but --

(Laughter; overtal k.)

SENATCR LIU:  Conmi ssioner, well --
commi ssioner and CEQ, |'ve been wondering

about that all nmorning. But congratul ations
on both titles.

The housi ng conpact, you know, |
understand that we probably need sone kind of
statewide policy to create nore affordable
housing. But it seens like alnost all of the
housi ng conpact is just about allow ng for
nore density overlaying a rather
br oad- brushed statew de policy on every
community in the state. And yeah, creating,
nor e housi ng but not necessarily affordable.
In fact, a lot of that housing could be
rat her expensive, and it will be driven by
mar ket rates.

So the only thing I can think of is
t hat your phil osophy might be that increasing
supply sonmehow reduces prices a little bit.

But there doesn't seemto be a whole | ot of




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

86

i nducenent for affordable housing. So how do
you -- do you just envision nore narket-rate
housi ng, potentially |uxury housing?

COWM SSI ONER VI SNAUSKAS: | woul d say
a coupl e of things.

We definitely want housing of al
types, but al so enbedded in the plan is that
| ocalities can choose the type of housing
they want. W have seen really successful
i ncl usi onary housi ng rezonings in places like
New Rochel l e and others, where they require a
10 percent affordable on every project that
gets devel oped.

So we woul d be delighted to see
localities as they look to rezone their areas
to nmeet these goals, to enbed affordability
targets within that.

We've also built into the plan
affordability -- as you know, it's sort of
two-for-one counting; every affordable unit
counts for twice of what a market-rate unit
does.

SENATCOR LIU:  Towards what -- towards

whi ch measure?
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COWM SSI ONER VI SNAUSKAS: Towards t he
count. So if you have a growth target of 100
units, you could build 100 narket-rate units
or 50 --

SENATOR LIU. Is that the 3 percent
target? O which --

COW SSI ONER VI SNAUSKAS:  It's
1 percent upstate and 3 percent downstate.

SENATOR LI U Ckay.

COWM SSI ONER VI SNAUSKAS:  So if you
were a locality and you had a 100-unit
target, you could build a 50-unit regul ated
affordabl e, and that would count as
100 units.

So we think those types of incentives
will incentivize localities to make choices
around af f ordabl e and wor kf orce housi ng t hat
makes - -

SENATOR LI U.  And what do you think is
af f or dabl e housi ng?

COW SSI ONER VI SNAUSKAS: W count
af f ordabl e housing as -- we count
affordability as when tenants don't pay nore

than 30 percent of their income towards rent.
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We use 80 percent AM as sort of the federal
standard as sort of affordability. |It's
where nost of our prograns serve. But
certainly localities --

SENATOR LIU.  So 80 percent AM is the
denom nator of that 30 percent that you
t al ked about ?

COWM SSI ONER VI SNAUSKAS:  Ei ghty
percent AM is the denom nator --

SENATOR LI U You said 80 percent of
AM is the standard --

COWM SSI ONER VI SNAUSKAS:  Onh, so
80 percent is what the federal governnment
sort of uses as their kind of like
affordability target.

Different localities obviously aimto
reach different AMs, but that's -- you
could -- the tax credit runs at 60, so
there's sort of different affordability
targets dependi ng on the prograns people are
using. But, you know, they're generally
serving less than 100 AM in ternms of a
househol d i ncone.

SENATOR LI U Ckay, thank you.
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Madam Chair, feel free to call upon ne

agai n, pl ease.

(Laughter.)

CHAI RMOVAN KRUEGER: Thank you,
Senat or Li u.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl yman Bur di ck

ASSEMBLYMAN BURDI CK:  Thank you.

And -- I"'mover here. Good to see
you.

COW SSI ONER VI SNAUSKAS:  |'m sorry,
didn't hear what you said.

ASSEMBLYMAN BURDI CK: And ny
congratul ati ons on conpl etion of the
five-year plan and the new plan and your
conti nui ng good wor K.

| first wanted to voice ny agreenent
with Chair Rosenthal on the need for HOPP
funding and the crisis in evictions, as well
as agreeing with Assenbl ynenber Epstein on
t he need for good-cause eviction.

On the housi ng conpact, appreciate
your willingness to consider comrents from

organi zations and so forth, and for neeting
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wi th Westchester nunicipal officials on that.
|"d like to turn to the housing

conpact and its targets, and perhaps we can

di scuss offline that sone system actually

m ght be set up -- | realize the logistica

i ssues have each nmunicipality setting a

target which HCR woul d vet, but some m ght be

1 percent, others 10 percent.

To Senator Liu's point, | really do
feel and | think a |lot of ny coll eagues feel
that the enphasis really needs to be shifted
to af fordable housing. And to that point, |
think that the ratio in terns of the targets
shoul d be considerably higher than 2:1. 1I'd
suggest maybe 5: 1.

And I'd Iike to ask you, of the
800, 000 units, how many do you envi sion
shoul d be affordable? And do you think that
within the goal there could be a subset for
af f or dabl e housi ng?

COWMM SSI ONER VI SNAUSKAS: So happy to
answer that. It's alittle bit of a
conplicated answer, but I'mgoing to -- so

give ne 30 of your seconds, if you wll.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

91

When we | ooked at the -- the plan is
sort of a two-part. There's sort of the
400, 000 t hat have happened over the |ast
decade, and we presune that those 400, 000
wi | | happen over the next decade sort of
natural ly, what we call kind of the organic
production in the state. And then the
addi ti onal 400,000, to get to the 800, is
sort of what these series of policy tools, we
think, will permt and create.

When we | ooked back at the historic
production, that's -- the affordability there
is made up primarily of work that the
state HCR and | would say the city HP and HDC
finance. That's probably 25 percent or nore
of those units. And then on top of that are
some units that conme from 421-a, they cone
fromother tax exenptions in the city and the
state. So we would assune that sort of --

ASSEMBLYMAN BURDI CK:  Let ne interrupt
you. | think that outside of the city nay be
the greater need there in ternms of the
af f ordabl e housing and setting the goals

there and trying to pronote that and advance
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t hat .

And, you know, perhaps it could be
bi furcated between the city and outside the
city in ternms of separate goals for
af f ordabl e housing within the 800, 000. You
know, obviously you have the five-year plan
and there woul d be another five-year plan
that would follow that. But | think that we
really need to ranmp up affordabl e housing,
and the concern about it not being all |uxury
condos around train stations.

COWM SSI ONER VI SNAUSKAS:  Yeah,
nmean, | think we put a series of tax
exenptions out al so, because we really want
to make sure that the private nmarket is
driving affordability. As you know, we sort
of are limted in our resources as it relates
to housi ng production, and so we really are
| ooking for other tools to be able to
generate affordabl e housing as housing gets
organically built across the state.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

ASSEMBLYMAN BURDI CK: Thanks so nuch

CHAI RAWOVAN VEEI NSTEI' N: Thank you.
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To the Senate.

CHAl RWOVAN KRUECER:  Senat or Cor del
Cl eare.

SENATOR CLEARE: Thank you.

Thank you, Comm ssioner, for your
t esti nony.

| know it was nentioned earlier, and |
want to drill down a little bit. There was a
recent report in the New York Tinmes that
descri bed an exodus of Bl ack peopl e out of
New York. And this is especially troubling
to me, representing Harlemand a historically
Bl ack community where the average nedi an
income of Blacks in New York is $53,000 a
year, conpared to whites, which is $98,000 a
year.

And | just want to know what in the
agency are we doing to address this? Because
it is very troubling, especially considering
the historic discrimnation and redlining,
econom ¢ and other barriers that have been
put in front of Black people in New York
City. | think that we should be doing

something. This is related to affordability,
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deeper affordability. And I do think the
program shoul d focus on affordability nore so
than quantity, because we have built so much
housi ng that Bl acks and ot her New Yorkers
cannot afford to live in.

COW SSI ONER VI SNAUSKAS:  Yes, | saw
that sanme article, as |'msure many people in
this roomdid, and it was very upsetting.

And | would say a coupl e of things.
One, we certainly see that as an issue of
supply, that there is not enough housing,
peopl e don't have enough options, there are
not enough affordable places to live. But I
t hi nk, second to that, the conpact really
seeks to make sure that housing is getting
built everywhere. And as you know, there are
many pl aces that have excl uded --
historically excluded mnority conmunities
from owni ng, renting.

And so that has just caused a sort of
a lack of access to housing in |ots of
communities, and | think we want to make sure
that communities, all communities are

buil ding and all communities are foll ow ng
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Fair Housing Laws and all communities are
accepting.

And so | think at the base of that we
really are trying to get a |lot of those
housi ng policies that have been in the
housi ng systemfor a long time that need to
be changed.

SENATCOR CLEARE: That excl usion also
occurred in Harlemand in Manhattan, and |'d
like to see that addressed as well, because
there are nmany people who don't want to | eave
New York. They don't want to | eave Harl em

"1l al so ask, seniors being our
f ast est-growi ng popul ati on, how nuch of that
800, 000 units is being dedicated for senior
housi ng?

COWM SSI ONER VI SNAUSKAS: So t hat
woul d really be up to conmunities to decide
in terms of how they want to do their zoning
and projects they want to permt. So we are
not dictating any particular type of housing
to localities, but giving themsort of the
tools to create the type of housing that fits

their locality.
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SENATOR CLEARE: |s HCR participating
in the SOFA-l1ed State Master Plan on Agi ng?

COWMM SSI ONER VI SNAUSKAS: Yes, we are.

SENATOR CLEARE: (Ckay. Al right.
Thank you.

CHAl RMOVAN VEI NSTEIN:  So we go to
Assenbl yman Di nowit z.

ASSEMBLYMAN DI NOW TZ:  Good nor ni ng,
Comm ssioner. Over here, ook to your right.

COWM SSI ONER VI SNAUSKAS: Onh, hi,
there you are. Sorry, it's so -- there's so
many of you today that | can't hear the
voi ces, they all cone from God behi nd you

(Laughter.)

ASSEMBLYMAN DI NOW TZ:  Yes, they do.

(Laughter.)

ASSEMBLYMAN DI NOW TZ: So | thank you
for much of the work that you do. | just
want to put on the record at the outset that
| strongly support good-cause eviction, and |
hope we do it this year, but that is not what
| "' m aski ng you about.

So | represent the Anmal gamat ed

Houses -- the Anmal gamat ed Houses, as you
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know, was built by the Amal gamated C ot hi ng
Workers of America starting in 1927, so

95 years ago -- 1500 affordable units which
we hope will remain. There's going to be a
witness later on who's going to get into a

| ot of specifics regarding it. But it was
built under Article 4 of the Private Housing
Fi nance Law, unlike Mtchell-Lamas, which are
Article 2.

And this is a limted equity housing
co-op. It's the oldest one in the entire
United States. M nother lived there for
many years, ny brother and his famly lived
there for many years. And they're in big
trouble now, and |I believe part of the reason
they're in big trouble is because of I'll say
i naction by the agency. For exanple, they've
tried in the past to secure | oans, which
think they had |lined up, and there were
del ays, people in the bureaucracy were
dawdl ing. And as a result, interest rates
have skyrocketed. The cost of | oans have
therefore gone up, and it's going to cost

themmllions of dollars. They're facing a
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situation where 800 of their apartnents are
going to be -- the gas is going to be turned
of f soon. They've faced financial problens
because of delays in approving changes in
carryi ng charges.

And so | think despite the hard work
of the people there -- and this is one of the
nost i nmportant housi ng devel opnents. | nean,
it's 1500 affordable units. | could just
hear sone peopl e saying, Wll, why are we
under their supervision when we can go
private? W don't want themto go private.
W want themto continue to be affordable
housi ng.

And | think that the agency has to
really step up to change how t hey do things
with them so that they can get things done at
a reasonable time. And I'Il go further and
say that | believe the agency, because of
sl owness on the part of some people, and
because it's cost them so much noney, | think
you should cone up with noney to nake up for
it by hel ping them out.

And in your 34 seconds, please
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respond.

COWM SSI ONER VI SNAUSKAS:  Yeah, we
woul d be happy to talk nore in-depth about
all of the challenges at Amal gamated. |'m
very famliar with them and we' ve been
working with themvery closely. W did give
t hem about a $7 mllion | oan about five years
ago for what was then a scope of work of
capital work that had to get done. And we
are working with them now on a new scope of
wor K.

They do have sone of the highest -- |
think they may have the highest carrying
charges of any co-op in our portfolio, so
we're very sensitive to themtaking on
addi tional debt and raising their carrying
charges even nore.

But that said, first and forenost is
really making sure that the capital
investnents are made. And so we have been
working with themvery closely. And we'd be
happy to talk nore in-depth with you about
t hat .

ASSEMBLYMAN DI NOW TZ:  Thank you.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

100

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to the Senate.

CHAI RMOVAN KRUEGER: Thank you.

Next up is Senator Borrello.

SENATOR BORRELLO (M c not worKki ng;
pause.) How s that, better?

COWM SSI ONER VI SNAUSKAS:  Perfect.

SENATOR BORRELLO  Thank you.

You know, | was | ooking through -- |
spent 10 years in | ocal governnent, and | was
| ooki ng through the housing conpact
| egislation. And Part F, basically
di scussing the fast tracks, if you | ook at
Article 20 and you | ook at the |anguage, it
essentially is blam ng | ocal government for
the I ack of housing or |ack of affordable
housing. And I'd just like you to speak to
t hat .

Do you believe that |ocal governnent
is to blane for the current housing
si tuation?

COWMM SSI ONER VI SNAUSKAS:  The pur pose
of the fast track is really to be an

enf orcenent nechanism But what we really
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want to see is actually localities doing
rezoni ngs and doi ng pl anni ngs and pl anni ng
processes and neeting their growh targets.
It's really just there for localities that
don't do any permtting and don't do any

pl anni ng.

As you know, there are sonme localities
that have actually issued noratoriuns for
devel opnent, and that is not how we are going
to be able to ease the housing crisis in this
state is with localities.

So | think it's a mx. | think
there's lots of localities that do great
work, and | think there are sone that don't
allow any permtting. And that's really
there just to create the incentive for places
to be doing rezonings and doi ng pl anning so
in fact they can neet their growh targets.

SENATOR BORRELLO So you're basically
sayi ng that the state knows better than
localities if they have, you know, enough
space or the infrastructure to support nore
housing. Right? | nean, because you have

the -- as the comm ssioner, you have the
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right to actually del egate that power to
override | ocal zoning to this new review
board. |Is that correct?

COWM SSI ONER VI SNAUSKAS: W woul d
assert that the housing crisis in this state
is so bad and that the need for nore housing
is so great that it is a matter of state
concern that we do propose a statew de policy
for housing.

But we absolutely are | eaving how t hat
housi ng gets built, where it gets built, to
localities to decide. W sinply want themto
do a process and a planning and a rezoning to
get there.

SENATOR BORRELLO But if you're
| etting them deci de, why would you need to
override their |ocal zoning?

COWM SSI ONER VI SNAUSKAS: Wl |,
because sonme |l ocalities have not permtted
any housing or in fact they're introduced
norat ori uns on buil ding housing. And that's
not going to help us address the housing
crisis.

SENATOR BORRELLO So if you start
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tal ki ng about creating new housing in areas
that al ready are densely popul ated, what
about infrastructure needs -- water, sewer,
roads? More inportantly, police, fire. |Is
the state going to support that al so?

COWM SSI ONER VI SNAUSKAS: So we t hi nk
that the growh targets that we've put in are
not -- allowlocalities to plan for those
types of changes, and we stand ready, wlling
and able to work with localities on
infrastructure needs they may have to support
t he grow h.

SENATOR BORRELLO Wl l, we're going
to electrify everything, right? So what
about ensuring that they actually have grid
capacity to build these new houses that the
state essentially is going to force upon
them and also have to electrify? How s that
goi ng to work?

COW SSI ONER VI SNAUSKAS: So we are
working really closely with NYSERDA. W have
this with our affordable portfolio as well,
to make sure that there is capacity in places

where the growth i s happening, to neet that
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demand.

SENATOR BORRELLO Do you have budget
noney in order to ensure that electrica
infrastructure will be able to neet that
capacity for these mllions of new units
you're going to create?

COWM SSI ONER VI SNAUSKAS: That lies
nore with energy agencies than it does with
t he housi ng agency. But we do coordinate
with them

SENATCOR BORRELLO: | think it's rather
troubling that we think |ocal governnent
hasn't done a good job and the state has
sonmehow done a better job. | think a |ot of
| ocal governnment officials would disagree.

But thank you.

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman
Ri ver a.

ASSEMBLYMAN RI VERA: Hi, there.

COWM SSI ONER VI SNAUSKAS:  Hi .

ASSEMBLYMAN Rl VERA: How are you?

Two questions, one a bit |ocal and

t hen the ot her about the conpact.
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So the conpact idea is anbitious and
has a potential to it. A big potential | see
is not just the housing that it could produce
but the econom c inpact in the construction
i ndustry. That being said, what's your take
on the absence of |abor standards in the
plan, in the face of the opportunity that we
have ahead of us?

COW SSI ONER VI SNAUSKAS: So there are
a series of |abor standards enbedded in the
tax exenptions, which is sonmewhat | think
common and precedential for the tax
exenpti ons.

| think on the other growth it is
largely just privately financed growh. So |
think that the market will sort of dictate
how that gets built and where that gets
built.

ASSEMBLYMAN RI VERA: | guess |'d say
that if we're at the forefront of doing this
bi g nove, that, you know, potentially |ooking
at constructing so nuch housing that the
staff or I should say the workforce that's

going to be constructing it mght not be able
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to afford it thenselves, is sort of the
dil emma. You know, we can build a |ot but at
the end of the day if we're not paying people
wages that they thenselves can afford to |ive
in the housing that they thensel ves are
buil ding, then we're just sort of going to be
revisiting an entirely different problem
Second question, a bit local. There
is a public housing devel opnent on the
waterfront of my city, Buffalo, called Marine
Drive Apartnents, and they've been sort of
sitting in the same way for about 60,
70 years. And | know that there's a huge
plan to redevelop thementirely, tear them
down, you know, build sonmething new. It's a
pretty tight space there. They're sort of
| andl ocked and it's kind of tough to do nuch.
| guess, one, what's the overal
comunity engagenent plan around it? And
then, two, how are we going to ensure that
peopl e that are, you know, living there with
a very affordable rent can continue to do so
in the face of buil ding something brand-new

and far nore expensive?
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COW SSI ONER VI SNAUSKAS: So | ''m
famliar with the project, and we have been
wor ki ng closely with the Buffal o Housing
Aut hority as well as their sel ected devel oper
on this. They are just beginning the
comunity engagenent process to tal k through
a lot of the issues you nentioned.

We woul d anti ci pate financing that
project as they work their way through the
comunity process. And as part of that, we
woul d ensure that all tenants have the right
to return to the housing. And also we
anticipate that there will be as many
affordable units, if not nore, in that for
those returning residents, to nake sure that
t hey come back to affordable rents.

ASSEMBLYMAN RI VERA:  Thank you.

COW SSI ONER VI SNAUSKAS:  Yup.

CHAl RWOVAN WVEI NSTEI' N: Senat e.

CHAI RMOVAN KRUEGER: Thank you.

Senator Julia Sal azar.

SENATOR SALAZAR: Thank you.

Good to see you, Comm ssioner.

| want to ask about the Governor's
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budget proposal --

CHAI RMOVAN KRUEGER: CGet cl ose to your
m c and nmake sure it's on, Julia.

SENATOR SALAZAR:  Yes, sorry. You can
hear ne.

So the Governor's budget woul d grant
New York City authority to establish a tax
abat enent program for the purpose of making
capital inprovenents in housing units. How
woul d these tax abatements benefit | owinconme
and wor ki ng-class renters?

COWM SSI ONER VI SNAUSKAS:  This is the
J51 proposal, colloquially called?

So the J51 program has been around for
a very long tine. It is intended to help
pronote capital investnents in the existing
rate-stabilized stock. So the revised
program mrrors nuch of what has historically
been in that program except it adds sone
additional qualifiers to limt the buildings
that can apply to buildings that have
affordable rents in them So | think it's
really trying to be nore specifically

targeted towards buildings with | owincone
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renters.

SENATOR SALAZAR. CGot it. So only
eligible if they already provide -- the
housi ng that they already provide is
consi dered affordable rents.

COWM SSI ONER VI SNAUSKAS: I f -- yeabh,
hal f of the building has to be at 80 AM
rents or belowin order to get into the
program \Which is new.

SENATCOR SALAZAR: And how does -- in
ot her ways, how does this proposal differ
fromthe previous J51 tax exenption, apart
fromthe shorter maxi num |l ength of the tax
abatenent in this proposal ?

COWM SSI ONER VI SNAUSKAS:  Yeah,
there's a couple of pieces. So there's the
gualification that 50 percent at 80. There's
a change in the way the exenption and the
abatenent are treated. And -- but | think in
general the programis really nmeant -- and
there's a proposal for the cost schedul e |
think is the other one that's in there.

But | think we would be open to

working with the Legislature to the extent
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there's other things in the programthat we
want to tal k about.

SENATOR SALAZAR: G eat.

How nuch tax revenue, approximtely,
woul d New York City forgo if this were
i npl enented as it's proposed?

COWM SSI ONER VI SNAUSKAS: | believe
t hey have proposed it so that it would be
sort of neutral to what it was in the past.
But we'd be happy to get back to you with
t hose nunbers.

SENATOR SALAZAR Cot it.

So | just want to say, in the
Governor's commtnments and goals that are set
out in this housing conpact are | audabl e.
But 1'm deeply concerned about the | oss of
af f ordabl e housing that's ongoing in our
state, even as we're seeking to create nuch
nore, hundreds of thousands nore units of
housi ng, and really want to enphasi ze the
i mportance of codifying rights for
unregul ated renters and protecting famlies
fromevictions without good cause. | think

that's something that has really been m ssing
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fromthe Executive Budget proposal, and |
really hope that that can be part of the
conversation as we nove forward tal king about
t he Governor's housi ng conpact in the budget.

Thanks.

COWM SSI ONER VI SNAUSKAS: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywoman Si non.

ASSEMBLYWOMAN SI MON:  Thank you very
much. That works, thank you

| have several questions, and |
appreci ate your respondi ng as qui ckly as you
can. You know, in the budget there are plans
for six new Tenant Protection Units across
the state. Were would they be? How many
currently work at the current TPU? And what
are the goals for these new TPUs?

COWM SSI ONER VI SNAUSKAS:  So we put in
t he budget an expansion of staff to address
t he expansi on of HSTPA, especially in the
Hudson Val l ey, which is where we see a | ot of

need and denmand, both just for education
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around HSTPA' s rights, but also it expanded
to manufactured and nobile home park tenants
also. So we wanted to nmake sure that we had
a presence up there, since there's a sort of
hi gh presence of those folks.

So we plan to have those staff really
be out sort of in a field office outside
New York City.

ASSEMBLYWOVAN SI MON:  Ckay. And with
regard to the housing conpact, there are a
nunber of things that | think are very
| audabl e about it, a nunber | think are
probl ens.

The FAR of 12 cap in the city --
there's no need to raise that 12 cap. First
of all, they do it all the tinme in other
ways. Comng froma district that is very
transit-oriented and very devel oped, they've
gone up a thousand feet in some places. So |
think the real issue is engagenent locally so
that the plans actually make sense.

And the other problemthat | would
like to see the state work on is expandi ng

access to capital of not-for-profit housing
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devel opers who do not have the same profit
mar gi ns they need to neet, and they can build
nore affordably. Because so nuch of what is
called affordable isn't, and affordability is
the crisis in New York. 1It's not high taxes
per se, it's the affordability of housing.

And we literally have displaced, at
Atl antic Yards, 25 percent of the
African- Aneri can popul ation in four community
boards, under the guise of affordability that
isn't really there and isn't even devel oped.

And the other thing | would |ike you
to address is Mtchell-Lama and the anount of
noney that we need fromthe feds to recreate
a new M tchell -Lana.

COWM SSI ONER VI SNAUSKAS:  So | woul d
say, on Mtchell-Lamas, so we certainly work
really closely with our entire portfolio to
make sure that we're investing there. And
|"d be happy to work with you on any
particular Mtchell-Lanmas that you would like
us to be working wth.

| think on the -- I'Il sort of go out

of order -- on the FAR 12, you know, we are
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really just giving the city the permssion to
then rezone for residential throughout the
city, as opposed to changing their zoning,
right? 1It's really up to them

ASSEMBLYWOVAN SIMON: It's not
wor king, and it's never going to work.

COWM SSI ONER VI SNAUSKAS:  But just to
say we are --

ASSEMBLYWOVAN SI MON:  Just telling
you, it's not going to work.

COWM SSI ONER VI SNAUSKAS:  -- it's the
removal of the cap. And we also would like
to see the comrercial buildings be able to
convert to residential as well as sort of a
key part of this.

And then, sorry, remnd ne, | mssed
what your m ddl e question was in between FAR
and - -

ASSEMBLYWOVAN SI MON:  That was the
mai n question, was the FAR, the affordability
and | ack thereof. Thank you.

COWM SSI ONER VI SNAUSKAS: Ckay.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

To t he Senat e.
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CHAI RMOVAN KRUEGER: Thank you.
believe I"'mthe | ast Senator, and |'mj ust
trying to bat clean-up a little bit,
Conmi ssi oner .

On the five-year housing plan. So in
'22-'23 we enacted a 4.5 billion new
five-year housing plan to provide 100, 000
af fordabl e units, 10,000 supportive housing
units. O course we haven't done nuch on
that yet, |I'massum ng, or spent that noney.

But we al so had reappropriated | ast
year 1.1 billion for the previous five-year
plan. Tell me what's happened to the now
done original five-year plan. 1Is that -- has
that 1.1 billion now been spent?

COWM SSI ONER VI SNAUSKAS:  It's in the
process of just being drawn down. So sone of
t hose projects have not fully pulled down al
their capital. But we started financing on
the full 100,000 on -- for basically every
category in there. But | think for one or
two that we may have roll ed sone funds.

But we can get you a nore accurate

accounting of that.
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CHAI RMOVAN KRUEGER: So approxi mately
how many years will it be for us to conplete
t hat now ended five-year plan? Your estinate
of how many years it takes.

COWM SSI ONER VI SNAUSKAS: So on t hat
| ongest end, | think for our new construction
projects it takes them about 24 nonths to
construct and then maybe anot her six nonths
or so to occupy.

So, first of all, the l|ast project
that we woul d have started | ast year in
Mar ch, which woul d have been the end of the
first Housing Plan, we would have -- it would
t ake us about 30 to 40 nonths to see a tenant
inthat unit. So we're happy to continue
sort of reporting on occupancy of that.

But we woul d have started all the
units by |ast year March. And the new
construction, sort of the |longest tineline,
so we woul d expect to see, you know, two and
a half years fromthen

CHAI RAMOVAN KRUEGER: So the five-year
plan that technically started one year ago --

the one we're in now that we have four years
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left, with a comm tnent of 100, 000 units,

10, 000 supportive housing units -- give ne an
end date for when we actually ought to see
all of those online.

COWM SSI ONER VI SNAUSKAS:  Well, it's a
mx, right. So for our preservation deals,
they happen a little faster than new
construction, happen a little longer. But it
woul d be the sane math. So as we get to the
| ast sort of day of the Year 5 budget and
we're closing those |ast March deals, they
t ake about two years to finish construction
and occupy. So we would be in -- if we
closed the first deal -- or the |ast deal,
‘22, '23, '24, '25, 26 -- soin "27, if we
started our last deal in March of '27, it
woul d be two years fromthen for the | ast
unit to be, you know, occupi ed.

CHAl RWOVAN KRUEGER:  So when the
Governor tal ks about an 800,000 unit goal for
10 years, do | add another two or three years
on top of that, even if we're staying on
schedul e?

COW SSI ONER VI SNAUSKAS:  Yeah. |
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nmean, we're really tal king about shovels in
the ground for the new construction. Which
is our sort of goal, is to get them approved
and permtted and shovels in the ground. So
everything tends to have sort of a 24-nonth
| ag behind that for the buildings to get
built.

CHAl RWOVAN KRUEGER:  And | know t here
was a question earlier about 421-a and the
Governor's proposal to extend it four nore
years. And your clarification that you don't
even know who, what, where about those
projects until they've actually applied for
the credit once they' ve conpleted the
bui l ding or --

COWM SSI ONER VI SNAUSKAS: W have
seen, as many of you probably have too, sort
of the lists of all the deals that are in.
But | think that in terns of a true data
source, that data doesn't cone in till the
end of construction, and it's held by the
city.

CHAI RMOVAN KRUEGER: So as one Senat or

who's pretty nuch al ways been opposed -- |
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had 10 m nutes, so | know |I'm not done yet.
| don't know where we are, but | know I'm not
done.

So |'ve always been an opponent of
421-a in all the variations since |'ve been
here. But | think the fact that you' ve
got -- we don't even know how many people are
rushing to -- rushed to get their
applications in before June, now are rushing
to call for us to give them another four
years. Sonme of those m ght not even be
anything but a glint in sonmeone's eye. |
just think it's a tragic mstake for New York
State to allow an additional four years on a
program we ended for very specific reasons.

But | do think that there are a few
storylines that are com ng forward about
applications that were in rmuch earlier than
June '22 and are -- negotiated serious
af f ordabl e housing projects with communities
and with even the Cty Council on a nunber of
the i ssues that have been brought to ne, that
there's a reasonabl e proposal to allow

exceptions based on certain criteria and
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vi ewed one by one.

Do you think your agency can handl e
that if that's how we change the deal ?

COW SSI ONER VI SNAUSKAS: | suspect
t hose maybe woul d get adm nistered by the
city, since they adm nister the tax
exenpti on.

But | think what | would -- | would
say a couple of things. You know, the permt
data spiked a lot in 2021. | think we -- you
know, a couple of things could happen. W
woul d |'i ke those projects to continue because
we woul d |i ke housing to continue to be
built. So we don't want themto get stalled
by virtue of the program not being avail abl e.

W al so don't want themto convert to
either all-market rate or to condos and woul d
prefer, if the rentals are going to get
built, that they do have the affordable
conponent .

|'mnot as famliar with the sort of
city-negotiated projects and how one woul d
negoti ate those one by one. But, you know, |

think we do think that the constructi on of
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the rental housing and the affordable
conponent is inportant, and we want to see
t hat conti nue and not st op.

CHAl R\MOVAN KRUECER: Wl I, | woul d
also like to see affordable units being
built, but I don't think they get built under
that program So |I'd rather the Gty of
New York had four nore years of property tax
noney to invest in sonmething that actually
m ght get us real affordable housing. So |
think that will just continue to be a
di sagreenent perhaps with the adm nistration
and sone of us.

So | want to go to your additional
funding for the Tenant Protection Unit, which
| see supposedly is $579,000 nore than the
previous year. Now, the wait time now for
people with conplaints relating to TPU i ssues
is how | ong with your agency?

COWM SSI ONER VI SNAUSKAS: W don't
really have a wait time for TPU, right? That
office is focused primarily on bringing units
t hat have been dropped fromthe registration

system back in, investigating harassnent




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

122

conplaints and those types of activities. So
we don't per se have a wait tine.

This staff is really to expand our
footprint --

CHAl RMOVAN KRUEGER: So it's really
the Rental Assistance Unit that has the very
long wait tine --

COWM SSI ONER VI SNAUSKAS:  The Ofice
of Rent Adm nistration.

CHAl RMOVAN KRUECER: -- t hat
coordinates with TPU in | ooking into
bi gger - pi cture questions, right.

How many staff do you have in that
unit now?

COWM SSI ONER VI SNAUSKAS: I n the
Ofice of Rent Admi nistration?

CHAl RWOVAN KRUEGER: TPU.  TPU.

COWM SSI ONER VI SNAUSKAS: Onh, TPU
has -- we are 28, | believe is our full-tinme
equi val ence.

CHAIl RAMOVAN KRUEGER: And how nmany
additional staff would you get with the
$579, 000?

COWM SSI ONER VI SNAUSKAS: |t hink
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we're looking to add three to five staff
specifically to be upstate on the ground.
CHAl RWOVAN KRUEGER:  So over half a
mllion dollars for three to five staff?
COWM SSI ONER VI SNAUSKAS: |t hink
that's our math, yeah
CHAl RAMOVAN KRUEGER: But you al so --
it references there will be 402,000 intended
to open six new TPU offices. So that's
really nost of that nobney is not going to new
staff, it's going to opening new of fices.
COWM SSI ONER VI SNAUSKAS: |t hink
it's -- that may be sort of an error in --
t he fundi ng that we have woul d be
primarily -- there is something | think
of fi ce expenses that go with that, but
it's -- the thrust is to get sone staff on
the ground upstate. They will need a pl ace
to work, so they may need sone office space.
But the key to it is getting the people up
there who can work with comunities and work
with tenants.
CHAl RWOVAN KRUEGER:  So | don't know

in the 21st century the concept that you need
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regional offices for everything actually is a
good use of nobney because people are dealing
with these issues through conputerized
tracki ng and Zoom neeti ngs and docunents

t hrough email .

So | was just very concerned that we
woul d rai se your budget 579,000, but if the
nunbers | saw were right, 402,000 would go
into setting up and renting and creating
of fice equi pnent for six nore sites that,
based on what you told nme, would have | ess
t han one person in them each.

COWM SSI ONER VI SNAUSKAS:  Yes, | think

maybe that would be an error in the six new

sites. | think it's really about getting the
peopl e up there who will maybe need a pl ace
to be housed, so they will need sone sort of

OTPS for that.

But really -- and we actually see that
the benefit of being out in the comunity,
even though we are in sort of a virtual
worl d, for places |like nobile and
manuf act ured honme parks is actually

inmportant. So we do want to have people in
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pl ace who can be maki ng peopl e aware of what
their rights are as relates to HSTPA and
al so, again, sort of working in the parks.

So we're nore focused on getting sort
of the people up there, making sure they're
in communities. But happy to circle back
with you on that office space part.

CHAI RMOVAN KRUEGER: Thank you.

The Senate | believe is closed.

CHAl RWOVAN WEEI NSTEIN: We still have a
nunber of Assenbl ynenbers, so we'll go first
to Assenbl yman Mankt el ow.

ASSEMBLYMAN MANKTELOW  Thank you,
Madam Chai r.

Thank you, Comm ssioner. Good
nor ni ng.

COWM SSI ONER VI SNAUSKAS:  Hi .

ASSEMBLYMAN MANKTELOW  Reachi ng out
to many of our veterans throughout New York
State, especially in the upstate area --
Rochester, Finger Lakes area -- | know
there's a growi ng concern for fenale
veterans' housing. |s that on your radar by

any chance?
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COWM SSI ONER VI SNAUSKAS:  So we do a
ot in the veterans housing space and are
eager to do nore. W have nany projects that
ei ther access ESSHI, the Enpire State
Supportive Housi ng, which has funding for
vets, or sone of our other prograns.

| would say, you know, we're happy to
do nore outreach as it relates to wonen vets
for sure.

ASSEMBLYMAN MANKTELOW So with the
outreach, is that including funding at sone
point to help --

COW SSI ONER VI SNAUSKAS: | nean, we
like to work with organi zations that are
serving that population and figure out what
their needs ares. So | think -- we don't
general ly fund organi zations; we're nore
fundi ng housing for vets. But | think those
two can certainly be |inked.

ASSEMBLYMAN MANKTELOW  Ckay, so | may
have a few veterans organi zati ons reach out
to you.

COW SSI ONER VI SNAUSKAS: Great.

ASSEMBLYMAN MANKTELOW  Thank you for
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t hat answer .

My second question, with the HCR are
we taking into consideration the supply
chain, not only for supplies but through our
contractors? | know that our contractors
back in our area, they're two, three, four
years out for work already. And not only the
time schedule for themto do the job, but
also the ability to get the material. If we
nmove this forward and | ooking at the tine
frame, how are we going to acconplish that,
especially com ng out of COvVID?

COW SSI ONER VI SNAUSKAS: | nean, |
think we think of the jobs as an opportunity,
right. And we have this both in the -- when
we think about the greening and sort of
el ectrifying of our portfolio as well as just
an overall growh, we need nore jobs in the
construction sector, we need nore jobs in the
el ectrification sector.

And so | think -- we have worked
closely with the Departnent of Labor and with
NYSERDA i n the past on those issues, and we

will continue to do that. W certainly don't
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want our housing to be constrained by a |ack
of a workforce to construct housing.

ASSEMBLYMAN MANKTELOW  That's one
part of it, absolutely. But you didn't
address the supply chains and material,
getting the nmaterial .

COWM SSI ONER VI SNAUSKAS:  Yeah, you
know, it's interesting, from our perspective,
and certainly the things that we financed, we
saw probably 12 and 24 nonths ago an issue on
supply chain. But we've seen that let up
quite significantly in the last 12 nonths,
and we have not had our devel opnents being as
constrai ned by supply chai ns.

But we're happy to sort of continue
t hat conversation to the extent there's
things we can do to help on the supply chain
front.

ASSEMBLYMAN MANKTELOW  And you | ook
at the supply chain across the State of
New Yor k?

COW SSI ONER VI SNAUSKAS: | nean, we
work across the state, so we have a very

parochi al sort of version of it in the -- we
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do probably about a hundred real estate
transactions across the state a year, so
that's kind of our litnus test for that.

But happy to work on it with you nore
ext ensivel y.

ASSEMBLYMAN MANKTELOW  And ny | ast
guestion, in the last few m nutes -- or
seconds -- | was a nenber of our |ocal |and
bank back home when | was at the county
| evel, and they play such a huge part. And |
know sone of the nmenbers have al ready
addressed this. How nuch di al ogue do you
have with our |and banks?

COWM SSI ONER VI SNAUSKAS: So we wor k
really closely with the | and bank
associ ation, and we recently put out funding
and awarded all 26 | and banks in the state.
So we are in | think fairly regular contact
with them about what their needs are so we
can continue to give themresources that they
need.

ASSEMBLYMAN MANKTELOW  Ckay, |
appreciate your tinme. Thank you so nuch.

CHAI RWOVAN VEEI NSTEI'N: Thank you.
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Bef ore we go on to other nenbers,
t here have been a nunber of Assenbl ynenbers
t hat have joined us as we've been having this
heari ng: Assenbl yman Meeks, Assenbl yman
Ander son, Assenbl yman Kim Assenbl ywonan
Lucas, and Assenbl yworman Chandl er - WAt er man

And we go to Assenbl ywoman Levenberg
for three m nutes.

ASSEMBLYWOVAN LEVENBERG. Thank you so
much, Conm ssioner. And as a forner town
supervisor, |I'mso happy to hear that you are
going to continue to work with | oca
comunities on the housing conpact and maki ng
sure that it's rightsized across the state.
| think that that's something that |'ve
certainly been hearing fromny forner
col | eagues.

| al so agree that focus on multiple
| evel s of affordability is critical to be
part of the housing conpact in sone way,
shape or form

But that said, | want to make sure
that we don't reproduce the sprawl and the

m st akes, in my opinion, of the way that
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subur bs and housing in general across the
state has devel oped. So |I'm happy to see
that there's focus on transit-oriented
devel opnent, but | also think that we need to
focus on wal kability, bikeability, and nmaking
sure that transportation in general isn't
just sort of a one stop on a train, but that
there's other ways to access within
comunities housing that is going to really
neet the needs of New Yorkers.

And | do think, for that reason, that
we are going to need to see nore noney for
pl anni ng, because our little nunicipalities
are -- really do need help. And | do think
al so that we're obviously going to need nore
nmoney for infrastructure, as we've heard from
many. But | know that there is noney,
certainly, that's comng fromthe
Envi ronnent al Bond Act.

And | just heard this norning from
| abor at the Alliance for C ean Energy
breakfast that as we're buil ding out
renewabl es and, you know, buil ding that

infrastructure that we really need to | ook at
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infrastructure for getting workers to sites
where we're building. So |I'm hoping that as
we | ook at the housing conpact that we're
al so thinking critically about that renewabl e
infrastructure and how we can neet -- address
both needs at the sanme tine sort of
si mul t aneously, because | think it's
critical.

| nmentioned that | had an opportunity
to | ook at fracking in Pennsylvania, and |I'd
| ove to make sure that we do not reproduce
the m stakes that happened there as
comunities were built up only to fai
m serably as they left fromthe work that had
put in that infrastructure.

| also would -- | do believe that in
fact home rule and | ocal zoning absolutely
was responsi ble for our current housing
situation. So again, | hope that we don't
reproduce those m stakes as we | ook at this
housi ng conpact.

But | amvery excited about it, and |
hope that we can work together with | ocal

muni ci palities to actually make it work and




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

133

not sort of have that one-size-fits-all, but
make sure that we work with targets and
incentives to really make it work

And al so for our school districts,
that those PILOT paynments have sonetinmes
hanmstrung school districts with the |ocal tax
cap, so please make sure that works for them
as well. Thank you.

COWM SSI ONER VI SNAUSKAS:  Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ynman Gal | ahan

ASSEMBLYMAN GALLAHAN:  Thank you,
Madam Chai r.

Good norni ng, Conmi ssioner.

COWM SSI ONER VI SNAUSKAS: Good
nor ni ng.

ASSEMBLYMAN GALLAHAN: A coupl e of
gui ck questi ons.

The seven counties that | represent
certainly don't have an overabundance of
enpl oyees and resources. So |I'm |l ooking at
the reporting requirenents that are going to
be required, both witten and digital. Are

t hese requirements going to be -- is the
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state going to be reinbursing for this, or is
this going to be another unfunded nmandat e?

COW SSI ONER VI SNAUSKAS:  So we're
going to create a centralized sort of
dat abase at the state for localities to be
able to just submt information to. So we're
going to try to nake that part of it as easy
as possi bl e.

And then second to that, we have
pl anni ng dollars available that if localities
need to build up systens or they need a
consultant to be able to assist with doing
this -- we understand a |lot of towns may only
have a half-tinme planner who nay have ot her
muni ci pal roles also. And so we understand
that the needs -- there may be financi al
needs to pay for consultants to help with
things like that.

So we don't want it to be a burden, we
want to be able to facilitate and assist both
sort of froma technol ogy standpoint at the
state and also with resources.

ASSEMBLYMAN GALLAHAN: So has t hat

been budgeted, those --
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COW SSI ONER VI SNAUSKAS:  Yes.

There's $20 million that can be for planning
and technical assistance to localities to
help with that.

ASSEMBLYMAN GALLAHAN: Ckay, thank
you.

There's an update to the law that it
enables localities to reclaimcertain vacant
| and and abandoned homes. And this proposal
expands the ability of the nunicipalities to
cl ai mvacant property to include that that
has zoni ng, building, property naintenance
code violations, potential to injure,
endanger or unreasonably annoy the health and
safety of others that has not been renedied
for at | east one year.

We have several of those properties in
my district. M question is, several of
t hose properties al so have environnent al
issues tied to them W is going to be
responsi bl e for those environnental issues if
the county clainms that property?

COWM SSI ONER VI SNAUSKAS: | nean, the

purpose of the legislationis really to give
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nore sort of tools in the tool box to
localities to be able to address vacant and
abandoned hones that are creating issues for

t he surrounding properties. So it doesn't
sort of do nore than that other than to all ow
themnore flexibility and nore ability --
lots of times those abandoned hones are
really distressing for neighboring properties
and are unsafe and unheal thy and cause a
hazar d.

Soit's really neant to give themnore
flexibility in dealing with those properties.

ASSEMBLYMAN GALLAHAN:  Yeah, many of
t hose properties are old gas stations and
things like that where you could build a 20-
or 30- or 40-unit conplex and there's
envi ronnental issues there that hold things
back.

So | didn't know if there was sone
carveout in the |aw that woul d exenpt the
current owner fromany liability on those
certain issues.

And ny | ast question is, you know, the

Governor, she's proposi nhg 800, 000 housi ng
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units in the state over the next decade, and
this is a far-reaching and expansi ve program
and it's proposing several nassive changes
that would override the ability for

muni ci palities to enact their own zoning
requirenents.

And the question | have is, what
authority does the Governor have to nandate
certain zoning requirenments upon
muni ci palities? And where is this authority
given in statute or |aw?

CHAl RWOMAN WEI NSTEIN: We' Il have to
wait on that answer. Wen we get that, we'll
circulate it to our coll eagues.

Assenbl ywoman Seawri ght.

ASSEMBLYWOVMAN SEAWRI GHT:  Thank you,
Chair Weinstein.

| wanted to address a few i ssues or
ask some questions about RI OC on Roosevelt
| sl and, which is in nmy district. W sent a
letter recently with some questions about the
new y i nplenented garage fee at Mdtorgate
Garage, and we got a very, very disappointing

and unacceptable letter. It was cosigned by
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several elected officials.

And what | would like to do is call on
a workgroup to be set up to exam ne this.

For the first time, people with disabilities
are now being charged a user tax on the
island. And in addition, the Sportspark Gym
has now gone up froma few hundred dollars to
over a thousand, which is not inline with
rates at other public facilities.

So | would just ask that you conment
on the garage and the Sportspark, which was
unilaterally put in place wthout any
comunity input, and what your position is.

COMM SSI ONER VI SNAUSKAS: So Senat or
Krueger and | were speaking before the
hearing this norning about those sanme two
topics. And we would be happy to work with
you on a task force and to have a | arger
conversation in the community about both the
par ki ng and the sports center. W understand
that it's a challenge and the rates seema
little inconsistent. So happy to work with
you on that.

ASSEMBLYWOVAN SEAWRI GHT:  As wel | as
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havi ng conmunity i nput and, you know, setting
up regul ar neetings between RI OC and the
comunity so that RIOC is responsive to the
comunity concerns that are raised.

COW SSI ONER VI SNAUSKAS:  Yup,
absol utely.

ASSEMBLYWOMAN SEAWRI GHT:  Thank you.

COW SSI ONER VI SNAUSKAS:  Yup.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywonman Hyndman.

ASSEMBLYWOVAN HYNDVAN:  Thank you,
Chai r Wi nst ei n.

Thank you, Comm ssioner, for your
endur ance.

(Laughter.)

ASSEMBLYWOVAN HYNDMAN: | represent a
comunity predom nantly of honeowners,
predom nantly honeowners of col or, Bl ack
homeowners. So to see a cut of $32 mllion
to HOPP is really disturbing. |'m hoping
that we can get that noney back

And also we talk a | ot about the
Homeowner Stabilization Fund for communities

of color, but what we're seeing is the
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m ddl e cl ass, the Bl ack honmeownership that we
have, is dimnishing as they're choosing to
| eave the State of New York. W' re talking
about a | ot of union nenbers who are now
turning 55 and instead of dealing with high
property taxes, are |eaving the State of
New York and they're going south. | even
have friends that have left for allegedly
greener pastures.

And so when you talk about this -- the
housi ng conpact, | just want to be clear.
You know, we have a comunity with four
Long Island Rail Road stations, and so they
don't feel like they're getting any hel p.
They feel like we're asking themto do nore
density. W don't have any office parks or
mal | s; we're tal king about residenti al
communities. And we're asking the
m ddl e class, particularly ny community, to
do nore with less. And the property taxes
and escal ati ng home prices, large foreclosure
rates in the community -- Laurelton,
St. Al bans, Springfield Gardens, Rosedale --

where we're seeing the sanme thing, to do nore
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with | ess.

| would really like to tal k about how
we sustain Black honmeownership. W have to
remenber that we're only a generation away
fromredlining and housi ng covenants. So how
are we going to nove the State of New York
and not renenber those conmunities who have
really done the work, built the wealth, and
now we' re seeing di mnishing returns.

So | just wanted your departnment to be
m ndful of that as we go into this
homeowner -- this housing conpact, especially
inadistrict |like Queens, New York

Thank you.

COW SSI ONER VI SNAUSKAS:  Yeah, | ook,
| would say that we are very aware of the
racial wealth gap in honeownership in
New York State and really in the country, and
we have tried to put in a series of prograns
both on the borrower side, to nake sure
there's nore access to people who have
traditionally not had access to hone
nort gages, but al so on the supply side, to

make sure that we are buil di ng hones that
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peopl e can buy.

| think in the mddle of that is also
maki ng sure the people who are honmeowners
have resources. And as you nentioned, the
Honeowner ship Stabilization Fund, to nake
sure that when they need to make repairs, to
hang on to that hone that has a lot of equity
built into it, that is their generational
weal t h.

So we are trying sort of across the
spectrum whether it's on the borrower side,
the -- is there sonmething | can buy, and can
| stay in ny hone, to address all that. But
we' d be happy to continue to work with you on
other strategies to address that. W're very
well aware of it. It's such an inportant
i ssue.

ASSEMBLYWOVAN HYNDVAN:  Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Assenbl yman Meeks.

ASSEMBLYMAN MEEKS: Thank you,

Madam Chai r.
Good norni ng, Conmi ssioner.

COW SSI ONER VI SNAUSKAS:  Good
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nor ni ng.

ASSEMBLYMAN MEEKS: Looki ng at sone of
the goals and the plans as they relate to
nor e af fordabl e housing across the State of
New Yor k, one of the challenges -- and
represent Rochester, New York -- one of the
chal l enges that we often see is we see this
new devel opnent, these capital projects
com ng into our conmmunities. And out of the
five poorest zip codes in New York State,
three of themare in Rochester.

And we see sone of this devel opment in
t hose conmunities, yet we don't see
i ndi viduals fromthose communities with
opportunities to generate wealth fromthese
proj ects.

Are there any plans in place that you
all have as they relate to project |abor
agreenents that are intentional in focusing
on zip codes and hel ping those zip codes do
better as it relates to these type of
proj ects and nonies comng in?

COW SSI ONER VI SNAUSKAS: | nean, we

have our MMBE goals, so we do try to make
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sure that there is both sort of MABE
opportunities across the investnments we mnake,
which are significant. Certainly in places
i ke Rochester we have a wealth of wonderfu
af f ordabl e housi ng devel opers that we've
worked with there. So | think we do that on
that front, and al so al ways encourage | ocal
hiring as relates to those.

| think on some of the owner side, we
al so are trying to create nore homeownership
opportunities in places |like Rochester, where
we've had a | ot successful rental buildings
built there. And since we |aunched | ast year
a new honeownershi p program al so naking sure
that sort of on the flip side of the jobs,
that there are places for people to buy and
al so build generational wealth.

So we |l ook forward to sort of working
with you nore on that.

ASSEMBLYMAN MEEKS: Thank you.

And also as it relates to |ike what we
often tal k about across the state,
anti-violence initiatives. And | want to say

a great anti-violence initiative is
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good- cause eviction. Wen we | ook at
chal l enges with housing insecurities

t hroughout our conmunities, housing
instability, | think that we need to be
intentional in protecting famlies, and in
particul ar our children, and keeping themin
their hones.

W see chall enges with our school
districts. | think some of those chall enges
go back to the instability within the
househol d. So we're asking the Governor to
| ook at good-cause eviction and support this
effort.

Thank you.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywoman Lucas.

ASSEMBLYWOVAN LUCAS: Good norni ng,
everyone. Thank you, Madam Chair.

Thank you, Comm ssi oner.

So you nade a trenmendous investnent in

a five-year plan for housing. And however,
due to the pandenmic, a nmmjor offset has
occurred with ERAP funding for our NYCHA

devel opnents. How can we work together to
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address this issue with -- in this particular
pl an, w thout disrupting the 25 billion
set-aside for housing stabilization and
opportunities?

COW SSI ONER VI SNAUSKAS:  Yes,
understand sort of NYCHA is sort of dictated
in the legislation fromlast year in terns of
priority for the ERAP funds. But ny
understanding is that both the office of --
OTDA, who adm ni sters the ERAP program and
t he Governor's office have been working very
closely with the federal government to try to
get additional funds for that program There
have been two or three additional tranches of
funds that have cone into it fromthe overal
federal program and | think they continue to
advocate to get additional funds to fill
what's now currently, you know, a |arge need
in that program

| don't have the specific because we
don't adm nister the program but | know
there's a lot of pressure in working with the
federal government to get additional funds

for that.
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ASSEMBLYWOVAN LUCAS: 1'd be
interested in knowi ng where we can
potentially get it fromwthin that five-year
plan. Is that --

COWM SSI ONER VI SNAUSKAS: Wl |, the
five-year plan that we have is capital, it's
not expense dollars, which I think is what is
funding the -- would need to fund the ERAP
program

ASSEMBLYWOVAN LUCAS: Cot it.

Additionally, | heard Menber Sinon
reference the Mtchell-Lama. |t would be
crimnal if | did not nention Linden Plaza,
whi ch has had trenendous issues over the
years. They have been flip-flopped
t hroughout, being told that it was under
different prograns. The infrastructure is
declining rapidly. They are facing potenti al
new owner ship, and the tenants have not been
included in that conversation.

Can you speak to ne a little bit about
what the plans are for Linden Plaza and the
stabilization of it?

COW SSI ONER VI SNAUSKAS:  Yes, we'd be
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happy, probably in maybe in a separate

foll owup conversation, to go through the
work that we have done with them so far and
where they are sort of in their various
processes to get their capital needs net. |
don't have the information off the top of ny
head, but we'd be happy to sit with you.

ASSEMBLYWOVAN LUCAS: That woul d be
fantastic. Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ywonan
Chandl er - Wat er man.

ASSEMBLYWOVAN CHANDLER- WVATERVAN: Al |
right, is it on? Al right. Thank you so
much. Thank you, Madam Chair.

My district is District 58,

East Fl at bush, predom nantly, Canarsie,
Brownsville and Crown Heights. So | -- |I'm

| ooki ng at what's nentioned here in your
testinmony about Vital Brookdal e, which was a
| ot of great things done there and | think is
definitely a nmultifaceted i ssue when it cones
to housing, and it requires a nultilayered
solution, which we -- definitely |I see the

trying effort here.
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However, sone heal thcare providers,
nurses, housekeepers, admnistrative staff,
residents, some security, right -- a |lot of
provi ders were not able to secure housing
there. And as we, unfortunately -- they're
provi ding the services, they live in the
district, they don't have proper housing.
And we don't want to | ose themin our
heal t hcare system And we are | osing
everyday, right?

So how can we work together to have a
formal set-aside, a consideration for great
projects like this that you don't want to be
tainted by those who are | eft out, because
obviously it's hard. How can we reinagi ne or
ret hi nk how do we include those healthcare
provi ders that do have a job but still do not
have adequat e housi ng?

COW SSI ONER VI SNAUSKAS:  Yes,
absolutely. |'msure that we were at that
event together; that issue was certainly
rai sed right then and there.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:

Yeah.
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COWM SSI ONER VI SNAUSKAS: We sort of
understand that it is true in general in sort
of tax credit projects that it's -- there's
al ways some people who nake a little bit nore
than the limt, but they still need
af fordabl e housing. And that's really a
chal I enge around sort of this workforce
housi ng that we have tried, through our
various prograns, to get at over the years.

| think, you know, as rel ates
particularly to health workers, we'd be happy
to continue to work with you as we go forward
inthe Vital Brooklyn initiative and also in
any other sites to figure out how we coul d
get a little better on that.

ASSEMBLYWOVAN CHANDLER- WATERVAN: |
| ook forward to that.

And then ny time is going, so | see
the Climte Hone Funds. So when
el ectricity -- you know, in our district
electricity is down because of weather or
what have you, how do we sustain that the --
that we can still nove forward when we have

fully electric?
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COWM SSI ONER VI SNAUSKAS:  Yeah, so we
work really closely with NYSERDA on this and
sort of the resiliency of the grid itself, to
make sure of that as we switch people to
el ectric.

So | think that's going to continue to
be sonething that we collaborate with them
on, to nmake sure that as we electrify nore
and nore homes, that the grid is nore
resilient to withstand, you know, any types
of stornms or any other things that happen.

ASSEMBL YWOVAN CHANDL ER- WATERMVAN:

Ckay, thank you. {Inaudible.}
CHAI RWOVAN VEEI NSTEI'N: Assenbl ywonan

Kel | es.

ASSEMBLYWOVAN KELLES: Thank you so
much for all this -- and your endurance,
of course.

| do believe also the crisis is so
severe that we do have to do something at the
state level. And comng fromloca
government, | have seen trenendous resistance
to any kind of zoning changes in order to

create the density we need. So thank you for
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t hat .

| do have some concerns, though, with
t he af fordabl e housi ng piece of this, and |
want to dive in. Wlat | saw with respect to
t he support for the renters and honeowners,

t he Honeowner Assi stance Program and the
state's Tenant Protection Unit that would be
added. But both of these really focused on
nor e upgrades to homes, fromwhat |'m seeing,
for the nost part.

And in Tonpkins County |'m seeing --
that's one of my two counties -- |'m seeing
rent increases from20 to 40 percent just in
the | ast couple of years. And the focus of
this conpact really seens to be the
devel opnent of new housing, as if supply wll
really address the problem of affordability.
| don't believe that that is, particularly
given the rates that we're seeing right now.
They're experiencing it right now, and
devel opnent's going to take years to devel op

So what are you doing specifically in
this budget for right now for those rent

hi kes?
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COWM SSI ONER VI SNAUSKAS:  So | woul d
say a coupl e of things.

You know, | think -- and we hear this
a |lot when we go to communities. And | think
one of the challenges is that we have tended
to focus sort of on short-term W are
really excited about our five-year housing
program that was approved | ast year to build
housi ng today --

ASSEMBLYWOVAN KELLES: Housing supply.

COW SSI ONER VI SNAUSKAS:  Sorry?

ASSEMBLYWOMAN KELLES: That's supply.
So right now for renters, for the support --

COW SSI ONER VI SNAUSKAS:  |'m sorry, |
was j ust saying one of the reasons why we
think the conpact is so inportant, right, is
because we are often focused, understandably,
on residents today. So we agree that we need
to have both, right? W need to have both
sort of short-termsolutions as well as
| ong-term

And we have a | ot of preservation
activities that we do around the state. W

have our own Section 8 prograns, we obviously
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have the rent-stabilized stock in TPU.  So
those are ways in which across the state we
are helping existing renters stay stably
housed.

ASSEMBLYWOVAN KELLES: Okay, and woul d
you be open to sonething |ike good-cause? W
see, you know, regulations on every industry.
This is just sinply regulation guardrails on
an industry. |'mjust curious.

COWM SSI ONER VI SNAUSKAS:  Yeah,
mean, | would certainly say that in 2019 when
t he HSTPA was revi sed and passed and was nade
st atewi de, we have seen a coupl e of
localities opt into that to add additi onal
tenant protections, and that's sort of part
of dovetailing for the TPU expansi on to nake
sure we're supporting that effort in those
pl aces that have been able to sort of pass
t hat .

ASSEMBLYWOVAN KELLES: It was just yes
or no.

So I"'mgoing to take ny next
33 seconds. A couple of things, concerns of

m ne about sprawl. | would |love to see sone
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| anguage in the conpact about prevention of
spraw, building into green spaces. So |I'm
hopi ng you m ght be open to that.

And the other thing that concerned ne
was the 50 mllion reduction in |and banks.
That's actually a huge way, particularly in
my district, that people have of |ike buying
af f ordabl e homes and beconming -- so can you
descri be why 50 mllion?

COWM SSI ONER VI SNAUSKAS: Yeah. So
the 50 mIlion we got |ast year, we
rel eased -- we worked really closely with the
Land Bank Association and all the |and banks
on what they wanted fromthat fund. So we
rel eased the first $20 mllion |l ast year, and
now we' re working on rel easi ng the next
$30 mllion.

So it's not a reduction, we just
haven't finished spending it. So we still
have $30 million to go that we'll spend down
this -- we'll award this year.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Assenbl yman Kim three mnutes.

ASSEMBLYMAN KIM  Thank you,
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Comm ssi oner, for your patience today.

You know, when we tal k about the
$25 mllion investment, the housing conpact,
we often tal k about capital. And when we
refer to capital, we're relying on private
capital and we're subsidizing private
capital, we're incentivizing private capital
to get the job done.

But | believe private capital is
partially the reason why we institutionally
push back agai nst good-cause. Because when
we rely on private capital so heavily,
there's system ¢ and econom ¢ pushback to
protect tenants because the market, to them
doesn't work if we protect tenants at al
cost s.

So ny question really is, what are we
doing with public capital? You know, what
kind of investnents are we prepared to make
in the next 10, 15, 20 years to really build
things fromthe public side? Wat does our
adm ni strative capacity look |Iike today? And
it's okay if you don't -- if we lack it, but

is there a plan to really interfere -- not
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interfere, but like conpete with private

mar kets and private capital? That here we
are, we're going to take ownership, and we're
not just going to subsidize the private

mar keters to do the job for us, but we're
going to step up on the public side to build
housi ng.

COW SSI ONER VI SNAUSKAS:  It's a great
guestion. | mean, we are, you know, just
about to finish our first year of our
five-year Housing Plan. W have an enornous
amount of resources in this state towards
af f ordabl e housing, nore than any other state
in the country. And so we will create
100,000 -- create and preserve 100,000 units
over the next five years.

W are limted, by and | arge, by sort
of our federal resources because they're
really sort of the backbone of the work that
we do. So, you know, | think we do
absolutely as nuch as we can in this state as
relates to production of affordabl e housing,
and we push every dollar as far as we can to

get as many units produced and preserved as
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we can.

We do need the private market to build
as well, because governnent can't al one build
all the housing that the state needs, based
on our job growth projections. But | do
think it's on -- there's a lot of incentives
that can be used by localities, whether
that's a tax incentive or whether that's a
zoning incentive, to nake sure that
affordability is built in. And that's really
at the municipal level to nmake those
deci si ons.

ASSEMBLYMAN KIM  And | just feel like
we're just kind of going in a cycle when we
just continue to rely on failing private
markets to get the job done. And that's why
so many of us are here pushing for
good- cause, because we can predict that this
is not going to work out for nmany of our
tenants, that we need to give themas much
protection until we get it right as an
institution.

And in ny last few seconds, | think

the state shoul d be considering what
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Nort h Dakota has done and other states are
considering -- California is ahead of this --
in establishing a public bank system al | owi ng
muni ci palities to establish their own public
benefit corporations to get this done. So
even if -- even at the state |level alone, if
we get the receipts of every public enployee,
that's $6 billion that we can | everage to
buil d af fordabl e housing in the future.

Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

Assenbl yman Ra.

ASSEMBLYMAN RA:  Thank you.

Comm ssioner, so in your witten
testinmony and you stated earlier, you said
muni ci palities will decide how to best neet
their new hone construction target. Now,
right, we're tal king about the fast-track
pi ece, and then there's the transit-oriented
devel opnment pi ece.

Explain to ne how the 3 percent target
isn't really just, you know, a red herring
when, if we were to nmandate the density that

the transit-oriented devel opnent piece
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mandat es in Nassau County -- which is

50 units per acre -- we're going to be well
past 3 percent. So | would say this proposal
doesn't do that in any way. It's telling
muni cipalities this is how you're going to
get there. |It's not giving them any options.

It's not allowing for the conmunities
that you nmentioned here that have done these
types of things in other communities that |I'm
very famliar with within Nassau who have
done, you know, additional density around
train stations and other places in their
downt owns.

So can you explain to nme how t hose two
pi eces work together and what flexibility we
really are providing to our localities?

COW SSI ONER VI SNAUSKAS: Yeah. It's
a great question. And we've been out
speaking to lots of town supervisors and
mayors and getting input and want to make
sure that people understand what this is and
how it works.

You know, we believe that the train

stations can handl e additional density,
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especially train stations closest to all of
the job centers. And so we -- and we think
there's so many exanples, as you sort of
said, both in Nassau and Suffol k, of

| ocalities that have done this well. So for
t hose places really they are not going to be
sort of undertaking rezoni ng because they've
al ready done this and they have sort of the
TOD exanpl e of |iveabl e/ wal kabl e.

But there's |lots of places that have
not rezoned. So | think the flexibility
comes for those localities if they can choose
to rezone in a way that they see fit. It can
be to the north of the station, the south of
the station, it can be townhouses, it can be
multifamly. They certainly will |eave their
single-famly district as it were and put
nmore nultifamly at the train station. So we
think there is flexibility designed within
sort of the structure for localities to do a
rezoning in a way that nakes sense for them

ASSEMBLYMAN RA:  Now, if a -- suppose
a nmunicipality has a local village, say, has

al ready done this type of developnent. Do
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they get credit for the housing they've
al ready brought online in the |last few years?
COWM SSI ONER VI SNAUSKAS:  Yeah, so we
have heard a ot fromcomunities that they
would like us to see a sort of credit for
good work so far. And so we have that in the
| egi sl ation as proposed for sort of a
| ookback period. But we're certainly open to
nodi fying that to nake that nore inclusive
for places that have had sort of different
spurts of gromh at different tines.
ASSEMBLYMAN RA:  Ckay. And with
regard, you know, to the process we're going
to go through here, so this is an automatic

rezoni ng of these properties within the

railroad station. | have a nunber of themin
the district | represent. | can think about
just the block I live on. | have a train
station down the street. It's al

single-fam |y hones.

So are we basically envisioning that
those lots are -- we're going to tear down
t hose single-famly homes and build, you

know, high-rises and apartnent buil di ngs?
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COWM SSI ONER VI SNAUSKAS: Wl |,
certainly this state is really just
encouragi ng those localities to rezone around
t hose areas to allow --

ASSEMBLYMAN RA: W' re not
encour agi ng, we're nmandati ng.

COW SSI ONER VI SNAUSKAS: W are -- we
would like themto -- to rezone around their
train stations --

(Overtal k.)

ASSEMBLYMAN RA: Again, not we'd like
them they're being forced to. This isn't
we'd like them this isn't encouraging them
this isn't an incentive. This is a
requirenent.

COWM SSI ONER VI SNAUSKAS: That they do
t he rezoni ng thensel ves --

ASSEMBLYMAN RA:  Yes.

COW SSI ONER VI SNAUSKAS:  -- yes.

They have to undertake a rezoni ng process and
pl an how t o acconmopdat e growt h.

We have a huge need for housing in

this state. W -- as you heard ne say at the

outset, we created 1.4 mllion jobs and
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400, 000 units of housing. W need to be
creating nore housing. W think the snartest
and best place to do that is around train
stations, because it's good for the

envi ronnent, people don't need to have cars,

t hey can quickly access jobs at our -- in job
centers located along the train stations. So
we think that is a great place to put

density, is around the train stations.

And so that's why we put forward such
a -- the transit-oriented devel opnent as part
of this proposal.

ASSEMBLYMAN RA: Ckay. And you just
nmenti oned environment. So we are all used
to, when there's a proposal, a SEQR process.
This doesn't require that, correct?

COWM SSI ONER VI SNAUSKAS: W have seen
SEQR in a lot of places being used to prevent
housi ng being built. So we are putting
forward sort of a nore streanlined version of
that which really focuses on health and
safety issues and not on a ot of other -- we
al ready know that transit-oriented

devel opnent is good for the environnment, so
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the need to sort of study a lot of that is
nore focused now onto health and safety
i ssues.

ASSEMBLYMAN RA: | just want to
reiterate, nunber one -- many of ny
col | eagues on both sides of the aisle have
mentioned this -- this mandates housing, it
doesn't mandate affordable housing. | don't
think it's going to create affordable
housi ng.

But on top of that, we need to work
with our local nunicipalities, not mandate
things to them This density does not work
and cannot work in Nassau County. W don't
have the infrastructure to support it, we
don't have the space to support it.

Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

| have a couple of issues | want to
raise.

| know it's been raised by a coupl e of
nmy col | eagues about the HOPP program And |
know you said that the funding exists through

the -- the contracts run through md-July.
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Qobvi ously that nmeans that -- and part of why
we put in place contracts running beyond the
budget year is that for a nunmber of years the
groups would be there in this tinme in March
not know ng whet her there was continued
funding. There are issues about taking on
new clients and the continuity of the
program

So | still don't understand how there
is no funding for HOPP in this budget.

COWM SSI ONER VI SNAUSKAS:  So | think
| ast year when -- and | think the July date
was nentioned by Assenbl yworman Rosenthal. W
don't hold the contract, so the --

CHAl RA\OVAN VEEI NSTEI'N: Ri ght .

COWMM SSI ONER VI SNAUSKAS: As you know,
| ast year, because it was doubled, | think it
was uncl ear to us whether or not that
doubling of funds allowed themto go further
in tinme, because it's alnpbst -- you know, it
was an initial $15 mllion for the services
that they provide. W are happy to work with
the Legislature on this and to talk to the

Attorney Ceneral's office about what the
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needs are there.

CHAl RAOVAN VEI NSTEIN: Ckay. And |'m
sure we will hear fromsone individuals |ater
when we have public w tnesses, talking about
the dire need for continued funding for HOPP

We actually were thinking that it
m ght have been -- those of us in the
Legi sl ature thought that it m ght have
actual ly been an oversight and that we woul d
be seeing the noney in the 30-day anmendnents.
Which | guess are com ng out |ater today.

But you don't seemto know -- you don't seem
to know about that, so | would think that
that's not going to happen.

And then | know there's been sone
di scussi on about the housi ng conpact
proposal. Could you just explain a little
bit further how they would interact with | ast
year's five-year capital plan, and maybe an
update on the progress of those prograns
funded through the five-year plan?

COW SSI ONER VI SNAUSKAS: Sure. So
we're in -- you know, al nbost done with our

first year of the new Housing Plan, and we
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are as of | think |ast nonth about

15,000 units towards the 20,000 unit goal for
the first year. So we are on track, which is
great.

And | would say -- and | had started
to say this earlier, but just to sort of
clarify how our affordabl e housing plan sort
of fits into the overall is that when we | ook
back over the |l ast 10 years, we've | ooked at
t he affordable housing really as part of the
base, because that programis in place. And
we | ook forward -- our 100,000 units and
beyond really are built into the sort of
400, 000 base. And so the additional 400, 000
units that the sort of three different
buckets of policies create are increnental to
all the work that we do.

CHAl RA\OVAN VEI NSTEI'N: Ckay. | think
we're going to go to our |ast questioner,

t hen.

CHAl RWOVAN KRUEGER:  Senate's cl osed.

CHAl RWOVAN VEEI NSTEI'N: The Senate's
cl osed.

Assenbl ywoman Rosent hal for a second
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round of three mnutes.

ASSEMBLYWOMAN ROSENTHAL:  Thank you,
Chai r Wi nst ei n.

And t hank you, Conmi ssioner, for
sitting through all these and bringi ng your
| ovely staff menbers, who | appreciate as
wel | . Thank you.

So | have a |lot nore than three
m nutes' worth of questions, but let me just
hit on a couple of itens.

We do know that -- you'd tal ked about
housi ng supply. W do know that there are
tens of thousands of units that are
rent-regul ated that are being kept off the
mar ket. So what is HCR doi ng about that?

My second question is -- and |'ve
heard this fromso many col | eagues and from
my own office experience. The petition for
adm nistrative review takes a very long tineg,
maybe three years -- rent overcharges,
reduction in service conplaints. And with
rent overcharges, actually, the tenant has to
keep paying until the matter is adjudicat ed.

And what can be done to speed up the
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PAR process? | would say you should get nore
staff, although that's not up to nme. But |
al so heard that there are about 13 inspectors
in your shop. So that is very concerning.

And the third itemis -- and we are
going to hear testinony |later about there are
estimates of up to $2 billion owed for NYCHA
and PHAs around the state, as well as
not-for-profit corporations that will have to
default -- hopefully not, but are in danger
of defaulting on their nortgages because they
di d not get ERAP noney.

So | woul d hope that the Governor
woul d put some funding in the budget to take
care of those very serious problens.

COWM SSI ONER VI SNAUSKAS: Ckay, so
that was a bunch of things. Let nme just sort
of go in order.

| would say, on units that are not
regi stered or not in the system you know,
one of TPU s main focuses is to make sure
that units that fall out of the registration
system get re-registered, they get input from

el ected officials, input fromtenants and,
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you know, they'll accept referrals from
anywhere. W have brought back over 100, 000
units in the last 10 years that were
unregi stered --

ASSEMBLYWOVAN ROSENTHAL:  And t hese
are | andl ords who are boasting now t hat
they' re keeping themoff. Maybe they're not
boasting; they used to boast. So we know
they're saying there are units off the --

COW SSI ONER VI SNAUSKAS: So you
shoul d definitely refer those to us, and TPU
will gladly investigate those. That is, you
know, core to their mssion, is to nake sure
those units are getting registered.

| think on the PAR process, as we call
it, the petition for adm nistrative review, |
woul d say a couple of things. One is, you
know, we were -- the ORA staff was -- the
staff had been cut for a very long tinme and
in 2019 we were very thankful to get a big
infusion of staff into that unit. W did a
ot of hiring over the course of that year,
and then we hit the pandemic. And of course

we have suffered -- we had a hiring freeze
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during part of that, and then we have started
to hire. And |Iike nmany people who are trying
to hire across the state, it is slow and
chal l enging to get people. But we are
working to continually hire people.

The other thing I would say is that
the cases are nore conplicated with the onset
of HSTPA, so the processing tinmes have gotten
|l onger. There's a |ot of due process in
t here anyway, but there's also | think nore
conplication to those. So they are not short
processes sort of by and | arge.

And | think to your third question
about ERAP, you know, | would sort of provide
the sane answer as | have. W work very
closely with our portfolio of affordable
housi ng providers to make sure that we can
give themthe financial relief they need as
t hey' ve suffered fromtenants who have
applied for ERAP and while they're waiting
for that to get processed. And we continue
to work with the Governor's office and with
our federal delegation and the Governor's

federal office to get additional funding for
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ERAP.

ASSEMBLYWOVAN ROSENTHAL: |If we don't,
we should put it in. Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

And to the Senate.

CHAl RMOVAN KRUEGER:  Sorry, we weren't
conpletely closed. Brian Kavanagh, our
chair, returned for his last three m nutes.

SENATCOR KAVANAGH: For the record, |
was in the room

But just to clarify, | think I
m sspoke and asked you a question and got a
qui zzical look. But I think I was referring
to the Housing Stabilization Fund. But
there's sonething called the Homeowners
Stabilization Fund, which is a $50 mllion
f und.

COW SSI ONER VI SNAUSKAS:  Yes.

SENATOR KAVANAGH: Can you talk a
l[ittle bit about that?

COW SSI ONER VI SNAUSKAS:  Yes. |'m
sorry that | | ooked quizzical before. | was
thinking in nmy head it was not the right

nane.
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W saw a real need for home repair
programs in largely conmunities of color that
had a | arge percent of honeowners that were
of color that had housing distress. And we
saw this com ng out of the work that we did
in East Buffalo after the Tops shooting.

And so we wanted to make sure that
around the state we are all owi ng homeowners
for whomtheir house is their generational
weal th, but who have a lot of distress in
t heir hone because they don't have the
ability to make repairs, that we can provide
t hose funding -- that we can provide funding
to those honeowners

So we're really excited about this, to
be able to launch it across the state to be
abl e to, you know, make much-needed repairs.
As you drive around the state you see a | ot
of honeowner distress, and so this is a great
sort of down paynent to be able to expand
t hat st atew de.

SENATOR KAVANAGH: So this one is not
specifically attached to the -- unlike sone

of those other funds that are intended to




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

175

support the sort of administration of the
housi ng conpact, this is a -- | nmean, it

m ght be related in sone ways but it's not --
this is not part of that structure.

COWM SSI ONER VI SNAUSKAS:  Yeah, it's
really a standal one program com ng out of the
work that we did in East Buffalo, where we
saw really a trenendous need for this type of
program W have it sort of in sonme ways,
but not really as specifically tailored as
what we think this will do. Going really
into targeted communities of color where
t here's hi gh honeownershi p and high rates of
housing distress is really sort of a -- sort
of a much nore targeted initiative than we
have in some of our other prograns.

So it's outside the conpact, and we're
really excited about it.

SENATOR KAVANAGH: Have you wor ked out
detail s about how much noney per househol d,
how peopl e apply, all that sort of stuff?

COWM SSI ONER VI SNAUSKAS:  Yeah, so we
have -- there are sone prelimnary estimates,

but we're going to work with a series of
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| ocal partners, and so | think we want to get
alittle nore fine-tuned with what the need
is on the ground.

SENATOR KAVANAGH: (Ckay, good, thank
you. And just a follow up to Assenbl ynenber
Rosent hal ' s questi on.

In your -- in the portfolio of
af f ordabl e housi ng providers that you work
with, there's -- you know, we've been talking
a | ot about ERAP, which the ERAP portal is
cl osed. W' ve been working with OTDA on
estimates of how rmuch it would cost to cover
all the ERAP applicants. But we understand
froma | ot of providers that there are
arrears that built up that do not appear to
be related to tenants who actually applied
for ERAP.

Do you have any estimte of sort of
what the un -- sort of the scale of unpaid
rent is anong affordabl e housing providers
that are in your portfolio?

COWM SSI ONER VI SNAUSKAS: W don't
have sort of exact data on that. W have

wor ked with the industry groups who' ve cone
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to us to talk about this issue. And it's --
so we're sort of in conversations with them
but we don't really have an exact figure at
this tinme.

SENATOR KAVANAGH: And do you have
any -- besides ERAP, do you have any sort of
fundi ng sources that would be available to
cover arrears that have built up in this
peri od?

COW SSI ONER VI SNAUSKAS: So the main
tool that we've used to date is allow ng
owners to sort of not nmake contributions to
reserve funds and to give themsort of
financial relief in the ways that we have.
So we've sort of operated nore kind of in the
relief function than in the kind of direct
paynent function.

But we have tried to provide that
where we can across our portfolio to help
bui | di ng owners that are in distress.

SENATOR KAVANAGH: Just one nore,
super quick. Does that approach relieve --
have the effect of relieving the tenant?

CHAl RWOMAN KRUEGER: You know what ,
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Brian, you can't ask a new question when it
goes to zero.

(Laughter.)

SENATOR KAVANAGH: That was a
fol | ow up.

CHAI RAMOVAN KRUEGER:  You can fol |l ow up
with the conm ssioner afterwards.

SENATOR KAVANAGH: And, and is that --
does --

(Laughter.)

CHAI RMOVAN KRUEGER: Thank you so rmnuch
for returning.

SENATOR KAVANAGH: Thank you. Thank
you, Senator Krueger. Thank you,
Conmmi ssi oner .

CHAI RWOVAN VEEI NSTEI'N: Conmi ssi oner,

t hank you for being here. There are no
further questions. | know there are a nunber
of responses that there wasn't tinme to give,
so we | ook forward to hearing those and | ook
forward to continuing to work with you.

COWM SSI ONER VI SNAUSKAS: Thank you.
We're happy to follow up on those. Thank

you, everyone.
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CHAI RANOVAN VEEI NSTEI'N: So next we
begi n our public portion of the hearing. And
we wll -- as | nentioned, the next w tnesses
will be in panels. Each will have three
m nutes to nake their presentation, and then
col | eagues will have three mnutes, if they
desire, to ask a question of the panel.

So we start with -- we have Legal
Servi ces NYC, Jacob Inwald. Legal Services
Access Alliance, there was a court conflict
wi th the person schedul ed, so Rachel Hal perin
is here. Citizen Action of New York, Rebecca
Garrard; U ban Honest eadi ng Assi stance Board,
Cl audi a Waterton; and Enterprise Community
Par t ner s- New Yor k, Baaba Hal m

So | think -- so | see four people,
but 1 thought there were five people.

UNI DENTI FI ED PANELI ST: C audi a was
here; she just had to step out.

CHAl RA\OVAN VEI NSTEI'N: Ckay. So why
don't we go -- | think it will be easier to
go in the order that | nentioned. So Jay, if
you want to start.

MR INVALD: Yes. | was prepared to
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say good norning, but I think | have to say
good afternoon. Thank you for the
opportunity to testify. Jacob Inwald from
Legal Services NYC, and |'mhere to testify
about the Honeowner Protection Program

Wiich | first of all want to thank
t hose of you who asked very pointed questions
about it earlier, and | don't want to risk
of fendi ng people by listing all of you who
asked about it. But we do appreciate the
Legi sl ature's consi stent support for this
program

| wish that HCR peopl e had stayed
here, because there's sone crucial
information that they were unable to give you
that I can give you, down to the deci nal
point. There was a suggestion which was
somewhat di si ngenuous that it was excl uded
fromthe budget because there was a thought
that there was | eftover funding that was not
spent down. There was an 85 percent increase
in |ast year because we saw unprecedented
need that dwarfed what we experienced during

the worst of the Great Recession. That's why
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there was an 85 percent increase.

And all it takes is a phone call to
the AGs office. | can give you -- they
fully conmtted, of that 35 mllion,

34,340, 164.56. So that's a very specific
nunber which Kerri White at the Attorney
Ceneral's office |I'"msure woul d have provided
to Homes and Community Renewal had they been
asked about it over the |ast six nonths when
we' ve been advocating to continue this

f undi ng.

So | apologize if ny tone is alittle
bit barbed, but it's a very specific question
that coul d have been addressed fairly
conpl etely.

|"mnot going to read ny testinony;
you have ny lengthy witten testinony. [|'m
just going to hit on a few bullet points
beyond answering that question.

| want to nention the subject of deed
thefts, which many of you have been very
concerned about, which particularly has a
perni ci ous inpact on comrunities of color in

gentrifying nei ghborhoods where real estate
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val ues are appreciating.

HOPP is the state's only tool to
conbat deed theft. This is the network of
peopl e who are working with vul nerabl e
homeowners who are the prey of the deed theft
scanmers, the partition scanmers, and the
vari ous other scanmers preying on distressed
homeowners. So it's conpletely
counterintuitive to dismantle and defund this
network, which is what will happen on
July 16th, if you' re concerned about deed
theft and preserving existing honeownershi p.

The other thing I just want to nmention
is we cannot talk about this without talking
about race and the racial inpact of taking
away t he advocates for distressed honeowners.
Because foreclosures and -- nortgage
forecl osures, tax forecl osures, scans,
preyi ng on homeowners, disproportionately
target comunities of color. And the
forecl osure process is conplicated, and to
t ake away people's advocates fromthis court
process, fromthe very conplicated | oss

mtigation process, what you're saying is we
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are not going to provide the communities the
advocates that they need to preserve their
rights and get good out cones.

In addition, as | nentioned, we're
seeing -- okay, |I'mout of tinme. | just want
to al so nention the Homeowner Assistance
Fund, which Homes and Conmunity Renewal
adm nisters. And they rely on the HOPP
network to actually nake that program work.
That's federal noney to the tune of
$550 million providing relief to New York
homeowners. And they have a separate porta
for the HOPP advocates to actually submt
t hose applications, and three nonths ago they
actual ly asked us to take on applications of
homeowners who did these applications on
their own because they recognized that they
needed t he support of the HOPP networKk.

So -- I'msorry for going over.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.
Thank you. Legal Services Access Alliance.

M5. HALPERIN: Good afternoon. My
name i s Rachel Halperin. |'msubstituting

for Erica Ludw ck, who had to appear in
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court. |I'mthe CEO of Legal Services of the
Hudson Val l ey and the vice president and
board menber of Legal Services Access

Al li ance.

Thank you for the opportunity today to
conment about the Governor's Executive
Budget .

We are grateful for the Governor's
conti nued support of $35 million in funding
for legal representation and eviction
servi ces, which provides | egal services for
tenants facing eviction outside of New York
City. Collectively the Legal Services Access
Al'liance represents federally funded | ega
services providers outside of New York City
t hat cover every county outside of the city.
We have cone together through the receipt of
this funding to ensure that this funding is
used to help as nmany tenants as possible.

Moreover, the alliance nenbers are
subcontracting and col |l aborating with
providers in each of our regions to ensure
that all vul nerabl e popul ati ons are being

served. This funding has been critical in
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supporting struggling New Yorkers in every
corner of the state. W have prioritized
representation in underserved areas,
including city, town and village courts in
our rural counties.

Wth this state support, alliance
menbers and their partners have hel ped
t housands of individuals avoid honel essness.
Through this funding we have served over
10, 000 tenants throughout the state. W have
al so cone together and invested in needed
t echnol ogy and resources to devel op best
practices and stream ine services to make
t hem accessible to those in crisis.

We are collaborating to develop a
st at ewi de coordi nated i ntake portal, and we
have al so created a toll-free hotline that
tenants can call to be directed to the
appropriate | egal service provider in their
area. W are partnering with law schools to
recruit and train new | awers and create paid
summer | egal internships and | eadership
trai ning sem nar prograns which will help

create a diverse and robust pipeline of civil
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| egal service providers throughout the state.

There is much nore work to be done to
continue to serve the trenendous unnet need
for eviction legal representation and reach
the entirety of New York State in the nost
expeditious and efficient manner. W ask for
your continued support of the $35 mllion for
the |l egal representation for eviction
services initiative in the 2023 enacted
New York State Budget. This is a historic
i nvestment by New York State. W thank the
Legi slature for their support of this
fundi ng, and we hope that you will support it
in this year's budget as well.

Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Citizen Action of New York

M5. GARRARD: Yes, hello. M nane is
Rebecca Garrard. | want to thank the chairs
and all the legislators for allowing nme to
testify today.

So this legislative session | don't
feel the need to convince all of you that

there is a housing crisis. | think we are in
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a uni que nmonment where it's of such epic
proportions that we have a shared
under st andi ng of the urgency of need for
policy to address it. So what |I'mgoing to
take my tine today to do is to speak about
t he conprehensive nature of the solutions
that | think are required in this nonent.

We know t he Governor's proposal has
centered on incentivizing devel opment through
subsi dies and the renmoval of zoning
restrictions. Wile the idea of increasing
supply is not harnful as part of a package,
it nmust coexist with tenant protections that
prevent displacenent due to increased rents
and no-fault evictions that result solely
fromproximty to the increased resources.

In July of 2022, City Limts published
an article about the unfulfilled prom ses by
t he devel opers of Atlantic Yards. They
received a 421-a tax break yet were unable to
nmeet their deadlines on the provision of
affordabl e units.

However, when | read the article, the

nost inmportant information in there to nme was
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around t he changi ng denographi cs of the
nei ghbor hood. As noted by the reporter who
wote the story, in Brooklyn Comrunity
District 2, where the project is |ocated, the
nunmber of Bl ack residents decreased from
41. 8 percent of the population in 2000 to
20. 3 percent in 2015 through 2019. The
nunber of white residents increased during
that time from31.1 percent to 52.1 percent.

W t hout good-cause tenant protections
as provided in Senator Sal azar's and
Assenbl ynenber Hunter's legislation, there is
no nechani smfor comunity nenbers from
hi storically disinvested Bl ack and brown
counties to benefit from new devel opnent and
resources. This is true not just in New York
City but in every nei ghborhood across the
state when devel opnment is courted in the
absence of protections for the tenants who
resi de there.

This is an aspect of the housing
crisis which cannot be ignored any | onger,
and this nmust be the year that we pass

good- cause tenant protections. Ww, am ]
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runni ng out of tinme.

In addition, | ask you all to consider
what is the best use of state funds in terns
of incentivizing housing stability. True
| ong-term housing stability means creating
the opportunity for tenants to own their
units. The Tenant Qpportunity to Purchase
Act, held by Senator Myrie and Assenbl ynenber
Mt aynes, provides nmechani sms and funding for
t hese purchases to occur.

And | astly, we nust include in this
year's budget relief for tenants who are on
the verge of eviction and the countl ess
New Yor kers who are unhoused. The Housi ng
Access Voucher Program held by
Senat or Kavanagh and Assenbl ynenber
Rosent hal , ensures there's imediate relief
for those who are suffering fromtheir
inability to afford shelter.

There's nore in here that you can
read, but thank you for the chance to
testify.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

| just want to remind all the
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Wi t nesses that your testinony was submtted
in advance and was circulated to all the
menbers and has been posted on our respective
websites, the Assenbly and the Senate.

So next we hear from Urban
Honest eadi ng Assi st ance Board.

M5. WATERTON: Hi, honorable chairs
and nmenbers of the conmttee. Thank you for
having ne today. M nane is Caudia
Waterton. |'mthe president of ny tenants
associ ation in the South Bronx. |'mhere to
share ny story and denonstrate how critica
it is to pass the Tenant Qpportunity to
Pur chase Act, TOPA

In 2017 when the new | andl ord
pur chased our building, inmmediately he jacked
up the rents. M neighbors and nysel f
or gani zed because we knew that the buil ding
was rent-stabilized. But our |andlord was
trying to destabilize our building.

It was a five-year-long battle that we
fought. Every nonth we nmet to strategize on
howto win. W were finally able to purchase

our building |last year, February 2022. W're
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currently working to becone a HDFC co-op.
And t hrough this process, we were hel ped by
the |l ocal nonprofit, UHAB

My nei ghbors and nyself will be
operating our building as a collective, and
we'll be able to purchase our units for
$2,500. We're currently working on
wat er proof i ng our buil di ng, which means that
our building will be conpletely run on
el ectrical power with new heat punps which
woul d neet the highest standards for New York
State clinate goals.

Currently in the South Bronx
waterfront there are newy built towers
financed by 421-a that are still half-enpty,
nostly because | owinconme tenants in the
nei ghborhood can't afford to |ive there.
These buildings also |lead to gentrification
in the nei ghborhood. But because we bought
our building, | knowthat 1'Il be able to
stay in the place that | currently call hone
for the | ast decade.

Growing up, | was taught the

i mportance of owni ng sonething, and for ne,
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having ownership like this is a way to build
community wealth to pass on to future
generations. TOPA would allow tenants whose
buil dings are up for sale to nake the first
offer to buy their buildings, giving themthe
opportunity to transfer their buildings into
per manent affordabl e housi ng.

W are requesting $250 mllion for
this budget year, which will help tenants
purchase their buildings and renove them from
t he speculative market. | want all tenants
who are organizing in their buildings to do
the sane thing that we did, but using TOPA

TOPA will give the tenants the right
to make the first offer when their building
goes up for sale. Their owners can reject
the first offer, but the tenants al so have
the right to match the second offer of a
third party. Tenants can buy their buil dings
together as a limted equity co-op, turn them
into public housing, or work with a nonprofit
to remai n permanently affordable rentals.

Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.
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And | ast, Enterprise Community
Part ners.

M5. HALM  Thank you.

| am Baaba Hal m vice president and
mar ket | eader for Enterprise Conmunity
Partners. Thank you for the opportunity to
testify on the wi de-rangi ng budget needs to
address the state's affordability chall enges.

New York State continues to be am dst
t he worst honel essness crisis since the
Great Depression. Across the state
honel essness has pushed communities to the
breaki ng point, with shelter capacity
dangerously | ow and, in upstate conmuniti es,
few resources to deal with the crisis.

We urge the Legislature to include in
its one-house budgets noney to fund the
Housi ng Access Voucher Program at
$250 million this year, which would serve
over 50,000 New Yorkers statewide. HAVP is
accessi ble, flexible, and nondi scrimnatory,
making it the nost effective program for
preventi ng homel essness and novi ng honel ess

househol ds i nt o perrmanent housi ng.
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And as we are tal king about the state
i ncreasi ng nore housi ng supply and creating
nore housing units and rental vouchers being
expanded, we do believe that there's a need
for nore fair housing enforcenment resources.
We therefore request an additional $5 nillion
be allocated to HCR s Fair Testing Program
this year. That funding level will allowthe
state's six existing Qualified Fair Housing
Organi zations to continue critical services
at their current levels by also supporting
comuni ty- based organi zations to expand into
parts of the state wi thout fair housing
or gani zati ons.

Enterpri se supports the housing
conpact. The housing conpact will allow nore
housing to be created in communities where
there is a demand for new housing, while
all owi ng coomunities to determ ne how t hey
achi eve statewi de growh targets. W support
the conpact's plan to give nore weight to
affordable multifam |y housing to neet the
growh targets and to streanline the approach

and approvals for affordable nmultifam |y
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housi ng.

We do | ook forward to working with the
Senate and the Assenbly to incorporate nore
of a affordable and fair housing lens to the
conpact .

And we appl aud the Governor's housi ng
conpact's code enforcenent provisions to nmake
it easier for local governnments to take
ownership of zonbie properties, which pose a
significant challenge for many upstate
communi ti es.

And on supportive housing, we join the
Supportive Housi ng Network of New York in
calling on the Legislature to invest in
preserving the existing affordabl e housing
units we have, and to unl ock the hundreds of
mllions of dollars in preservation capital
funding for supportive housing included in
| ast year's budget.

And for NYCHA, the New York Housing
Conference estimates that NYCHA faces a
$35 million budget shortfall. It is
therefore crucial that the state continues

its commitnment to fully address the needs of
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NYCHA by stepping up and establishing a
long-termcity/state capital plan for public
housi ng.

And on the arrears for the affordable
housi ng and public housing portfolio, we
recogni ze that public housing operators and
af f ordabl e housi ng operators are in danger of
mai ntaining the viability of their housing

stock. And so we support NYSAFAH s ask for

$2 billion to support these owners and
operators.
Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

We go to our Housing chair,
Assenbl ywoman Rosent hal, three m nutes

ASSEMBLYWOMAN ROSENTHAL:  Thank you.

| have it on good authority that there
is no noney |left unspent fromlast year's
$35 mllion allocation. Does anyone
under stand why the Governor would | eave this
fundi ng out of her Executive Budget?

MR, INVALD: | think that question is
directed at ne. |'mnot sure | can answer

for the notivations.
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(Laughter.)

ASSEMBLYWOVAN ROSENTHAL: Wl |, maybe
just reiterate how inportant it is.

MR. | NVALD: Yeah, |'m happy to
reiterate how inportant it is.

(Laughter.)

MR. I NVALD: And one thing | want to
mention -- we tend to inhabit silos in the
housi ng space, but | want to nention that in
New York City when you're tal king about hones
that are lost to foreclosure, they are
also -- that also represents the | oss of
af fordabl e rental housing, naturally
occurring rental housing.

Al nost all of the homeowners we work
with have one or two rental units. And when
t hose houses are lost to foreclosure, they
are bought by investors, gentrifying
devel opers, and they are not retained as any
ki nd of affordable housing. So we are
usually typically | osing one or two rental
units each tinme a honme is lost to
forecl osure.

ASSEMBLYWOVAN ROSENTHAL:  Thank you.
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It's very inportant that these 30-day
amendnents contain the restoration of that
f undi ng.

| also wanted to ask quickly about
evictions and the many honel ess fam |lies that
are living in our city and our state. HAVP
woul d help a lot. Wat other protections
woul d we need? |'m asking Rebecca Garrard.

M5. GARRARD: Yeah, thank you
Assenbl ymenber Rosent hal, yes.

| think it's those protections, right,
that are mssing fromthe Governor's plan.
This was nmentioned earlier, right? There's
no i mredi ate solutions for the crisis.
certainly HAVP woul d provide i medi ate reli ef
for the tragically |arge nunber of unhoused
New Yor kers who are unable to access housi ng.

And in ternms of triaging the crisis,
you know, | heard the HCR conm ssi oner say
we're talking long term Right? 1 think
good-cause is long term Until we can
triage, right, this cycle of housing
insecurity that noves people from being

rent - burdened to unhoused to housing
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insecure, that's the kind of |ack of
foresight that puts us into always having to
t hi nk about what's down the road. Right?

So I think that would -- those are the
things that | find nbost necessary.

ASSEMBLYWOMAN ROSENTHAL:  Thank you.

Anyone el se want to comrent on that
portion?

M5. HALM | would just add that HAVP
is also an anti-eviction tool. 1It's not just
for fol ks who are honel ess but fol ks who
woul d be at risk of honel essness who are not
now captured by existing voucher prograns.
And which is why we believe it's an inportant
tool that should get funded.

ASSEMBLYWOVAN ROSENTHAL: Right. It's
half and half, | believe. Yes, half folks
who are unhoused and hal f who are on the
preci pi ce of eviction.

Ckay, thank you all.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAI RMOVAN KRUEGER: Thank you.

Senat e Housi ng Chair Brian Kavanagh,

t hree m nut es.
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SENATOR KAVANAGH: Thank you.

There's very diverse perspectives on
the panel, a lot of different -- and | think
some of ny colleagues will pick up on a few
of the topics that have been tal ked about

here, including TOPA. CQur colleague

Senator Myrie will have sonmething to say
about that.

| want to particularly focus -- and
t hank you, Jay, for your -- | think you' ve

covered, thoroughly covered the question of
the need for HOPP. And | think, as you know,
we're very nuch prepared to push for that.

| want to just followup a little bit
fromEnterprise's perspective on the need for
addi ti onal support for the fair housing
initiatives. | think a lot of -- you know, |
think a | ot of people think, you know, the
rul es have been around for a long tine and,
you know, we tal k about educating peopl e and,
you know, everybody knows what they're
supposed to do.

Can you just talk a little bit nore

about, you know, how -- like why it's so
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i nportant that we have organi zations that are
on the ground doing that work and, you know,
your request for a $7 mllion allocation?

Wi ch | support.

M5. HALM So on the fair housing
wor k, enterprise was able to launch an
i nnovative programw th Attorney General
resources which ended | ast year, and the
state stepped up to, for the first tine,
create a state-supported Fair Housing Testing
Program That program was funded at
$2 mllion, which was very far short of
what -- the program under Attorney General
resources. And so the six fair housing
organi zati ons scal ed back their services in
order to absorb that $2 mllion.

And so what we're asking for is an
additional $5 mllion so they can restore the
service cuts and to all ow expansion to ot her
parts of the state that we believe there's a
real unique and urgent need for fair housing
enf orcenent organi zations to support tenants
and fol ks on the ground there.

SENATOR KAVANAGH: And if we were --
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if the Legislature were successful in getting
atotal of -- the $5 million and a total of
$7 mllion, do you think your network woul d
be able to nmake sure that there's at | east
one organi zation in every part of the state
that's focusing on this work?

M5. HALM | think they stand ready,
and ready to deploy and to work with other
organi zations to devel op the capacity to
support other parts of the state, absolutely.

SENATOR KAVANAGH: (Ckay. And can you
talk just alittle bit about the newest kind
of fair housing issue? W've added source of
income discrimnation to our |ist of things
statewi de that are -- you know, that's a kind
of discrimnation that's been banned
relatively recently. Can you talk a little
bit nore about your thoughts on that, your
organi zation's work on that?

M5. HALM So source of incone
di scri m nation was banned in 2019, and it
protects tenants who are using vouchers such
as Section 8 or HAVP, if we are successful in

getting it funded, to pay for their housing
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cost s.

And we know i n conmunities throughout
the state that there are real barriers,
di scrimnatory practices that |andlords
use -- and sonme, to be honest, just don't
understand what the lawis. So the fair
housi ng enforcenment resources allows for
education, it allows for affirmative
enforcenment action to be taken agai nst
di scrim natory | andl ords.

And as we understand the affordable
housi ng chal | enge' s needs statew de, and that
we want to open the door to access, to
tenants statewide in comunities of their
choi ce, enforcenent resources should be
coupled with that. R ght? And you need the
carrot, you need the tool to get people
housed, but you al so need the stick for bad
actors. And we can't ignore that there are
bad actors throughout the state.

SENATOR KAVANAGH: Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ywonman Lucas.

ASSEMBLYWOMAN LUCAS: Ckay, thanks
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agai n, Madam Chair.

This question is actually for
Enterprise. | see you have the vacant and
abandoned properties and zonbi e properties as
it relates to the Governor's conpact. In
July 2017, LISC funded a zonbi e hones program
with HPD. WII Enterprise be willing to
finance a simlar programfor the housing
conpact ?

M5. HALM We certainly could look to
the extent that there's a need. W work very
closely with LISC. W work very closely with
HPD. And we're willing to step in and help
as nmuch as possi bl e.

Zonbi e properties are an inportant
tool. W heard earlier, right, that sone
| and banks are using -- getting zonbie
properties and are able to turn it into
af f ordabl e home ownership and nultifamly
rentals. And so for communities to have
tools to make sure that they are able to take
over blighted properties we think is an
i nportant preservation strategy, and it's an

i mportant community devel opnent strategy.
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ASSEMBLYWOVAN LUCAS: Thank you.

CHAI RWOVAN VEEI NSTEI' N: Anybody el se in
t he Senate?

CHAIl RMOVAN KRUEGER:  Senat ors?

Senat or Myri e.

SENATOR MYRI E:  Thank you,

Madam Chair. And thank you to the panel

| have part comment, part question.
Firstly, appreciate the advocacy for TOPA
Incredibly, incredibly inportant. | think it
is one side of the coin, the other side being
deed theft, as was nentioned, about buil ding
community wealth. W see it being robbed,
particularly from Bl ack and brown
comunities. TOPA provides a way to build
that cormunity wealth. And so | appreciate
t he advocacy there.

And just a question, and this is
really for anyone on the panel. You know, we
hear a | ot about good-cause and a | ot of what
| believe to be mi scharacterizations of what
it actually does. So |I'mhoping, with the
bal ance of the tinme, if you can tal k about

what this would really do to preserve
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affordability, what it would do to fight
evictions, and what it does not do, as we've
heard sonme of the opponents of good-cause
say.

M5. GARRARD: Can | start? | proni se
"1l |eave space for others.

Thank you, Senator Myrie, for that
really inmportant question. R ght? W know
what it does, is it protects tenants who are
following all of the obligations of their
tenancy -- paying the rent on tine, taking
care of the property. Wat it prevents is
t hose tenants being evicted in either
retaliation for reporting unsafe conditions
or being evicted or priced out of their
resi dences -- even through they're foll ow ng
all their tenancy obligations -- because
resources are finally comng into areas that

have been di sinvested, predom nantly

communities of color, and now all of a sudden

peopl e that |ook |ike nme are wal ki ng around,
peopl e that are wealthier are wal ki ng around,
and rents rise sinply because of that.

What it does not do, to your point
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that 1 think there's a | ot of m sconception
about, it does not prevent evictions. |If a
tenant is not paying the rent, they can be
evicted. |If a tenant is danmaging the
property, they can be evicted. It is a
protection for tenants who foll ow every
obligation of their tenancy.

And if we can't have a shared
collective belief that tenants who are really
i ke stable, val uabl e producers and
participators in their community should be
protected for displacenment due to no
correlation to action or inaction on their
part, then | don't actually know where we

even go fromthere, or where we start.

Ch, gosh, | left 20 seconds. |'mso
sorry.

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAI RAWOVAN VEEI NSTEI'N: Assenbl ywonan
Si nmon.

ASSEMBLYWOVAN SI MON: Thank you.
Sort of just a followup to that,
whi ch is the nunber of buildings that are

bei ng bought by private equity that are
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coming in and just whol esal e issuing eviction
notices to people who have been |iving,
paying their rent for 15, 20, sonetines
30 years -- but they're not stabilized, they
have no other protection. And that's
happeni ng throughout ny district and it's
happeni ng certainly throughout Brooklyn and
|"m sure other parts of the city as well. |
don't know if you -- others of you have
perspective on that or have an approach ot her
t han good-cause or -- good-cause | think
really addresses this well.

But you brought up Atlantic Yards,
which is a conbination of 421-a issues but
al so the affordability. So |I think one of
the things we struggle with is what we cal
af f ordabl e not being affordable, how nmuch we
have of it, how nuch we have of one-bedroons.
You know, the two-bedroons that are, you
know, a thousand square feet, which are
really not two bedroons.

What can we do better in the way we
all ocate the funding so that we don't

i ncentivize the creation of what | call fake
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affordable? So | leave that out to any of
you. I'msure it's not a quick answer.
M5. GARRARD: | really appreciate that

guestion, right, and I think it's part of
what we find nost troubling about the
Governor's proposal, which is totally, right,
| eaning into incentivizing and subsi di zi ng

wi thout correlation to affordability.

To your point, the definition of
affordable is in the eye of the behol der, and
so a |l ot of governnment funds, right, go
towards t hese devel opnents under the guise of
creating a nunber of affordable units that
community nenbers will tell you are not at
all affordable. So | think that netric,
right, needs to be reexam ned. W have to be
much lower if we're going to use AM -- nuch
much | ower than the brackets that we're
currently using and deem ng affordabl e.

And | think, to your point, it's just
so crucial too that we have the coexisting
protections, because then we see -- | always
say it feels like a net loss. You' re buying

the affordable units through this
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i ncentivized devel opnent, and you're | osing
probably four tines as many in the
surroundi ng market-rate rents.

And to your earlier point, it is
happening all over the state. Right here in
Al bany there's an entire building of tenants
in Bl eecker Terrace whose buil di ng was bought
up by a New Jersey devel oper, and the first
thing she did was issue no-fault hol dover
evictions to the entire building. So it's a
pl ague around the state.

ASSEMBLYWOVAN SI MON:  Thank you.

CHAl RWOVAN KRUECGER:  Senator Julia
Sal azar .

SENATOR SALAZAR:  Thank you, Chair.

And thank you all so much for taking
the tinme to testify today.

| did want to follow up on Rebecca's
testinmony regardi ng the good-cause eviction
bill. Even though this is a budget hearing
and this bill doesn't have a fiscal inpact to
the state, this is sonething that we intend
to discuss in the context of the Governor's

housi ng conpact.
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Rebecca, could you tal k about how the
text of the good-cause eviction bill offers
protections actually also for homeowners who
may be in the eviction process, exenptions,
and even perhaps how i f good-cause eviction
were law, it would interact with protections
t hat we advocate for, that exist for
homeowner s, including prograns for homeowners
who are struggling.

M5. GARRARD: Yeah, thank you for that
guestion. | think you raise a really good
poi nt because a lot of the m sinformation
around good-cause creates a fal se tension
bet ween the property owner and the tenant.
And so the reality is there are, as |
nmenti oned before, right, nunerous reasons to
be able to evict. There's al so exenptions
for buildings under four units that are owner
occupied, in recognition that it feels |like
an extension of your hone and so there should
be extra discretion. There are exenptions
for if you need a famly nmenber to nove into
aunit. So there's a lot of, right,

al | owances.
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In my mind, it helps -- and | believe
data would show, right -- it hel ps snall
| andl ords, because it |evels the playing
field for them agai nst these really predatory
| arge players. Right? | defy you to find ne
a small landlord who has a tenant that is
paying the rent on tinme and taking care of
the property who wants to no-fault evict
them That is not the case. It is not what
we see. Those |landlords are |ike please
never | eave, and probably bring them cookies
at the holidays. You know what | nean?

What we see this used for is when
these really predatory corporate devel opers
come in and want to convert the housing from
an affordable range, froma comrunity-based
ownership nodel to one that is strictly for
profiteering, either through the | ens of
di spl acenent or intentional disinvestnent,
right?

So this, tonme, is a really good way
to concentrate on what |andlords do need
resources, right, which we don't want snall

| andl ords who are Bl ack and brown | osing
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their properties. This bill won't do that.
And we are very much in favor of providing
resources, if needed, to that class of

| andl or ds.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Assenbl ywoman Kel |l es.

ASSEMBLYWOVAN KELLES: That was
unexpect ed.

So two areas of questions. One,
Enterprise, thank you for bringing up the
conpact. | think there are actually very
prom si ng aspects of this. You did bring up
t he pi ece of concern, which | have as well,
which is the affordability piece. So of
course she nentioned supply earlier and the
existing issues, so this one is related to
suppl y.

Can you give some exanpl es or
recommendat i ons of how we m ght strengthen
t he af f ordabl e housi ng pi ece of the conpact?

M5. HALM  From our work we know t hat
there's affordabl e housing that's needed
t hroughout the state. The conpact really

| eaves it up to individual conmunities to
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ei ther through a regul atory agreenent, right,
that that's how you get affordabl e housing
created, which is a subsidy or to consider

ot her nmeasures. But it doesn't really give
gui dance, it's not part of the planning
process in thinking about how a community is
going to achieve its growmh target.

And so that should be part of
community planning, we think. Long-term
comunity planni ng shoul d thi nk about
affordability and how to incentivize it and
gi ve sonme gui dance to communities to factor
that in. Because we do know that there are
| arge parts of the state that don't have the
apparatus, the planni ng apparatus, and
there's going to be sonme technica
assi stance. But we should think about
affordability as part of that technical
assi stance, part of that review that
expectation that when the community is
t hi nki ng about the different options it wants
to maximze for their particular community,
that they're al so thinking about how to

maxi m ze af f ordabl e housi ng.
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ASSEMBLYWOVAN KELLES: And do you
think it would hel pful to have a requirenent
to nmeet that 1 percent or 3 percent
specifically for affordable?

M5. HALM | think there's a | ot of
ways to achieve affordability, and so that we
shoul d just have a frank conversati on about
what is the best goal for the state and that
we need nore housing but we certainly need
nor e af f ordabl e housi ng across the state, and
not just in, you know, core areas. But we
want people to have options of where they
live. That's a central conponent for
Enterprise in our work, that there should be
optionality for famlies that if they want to
nove to upstate, they're going to find
af f ordabl e housing. |[|f they want to nove
downstate, they can find affordabl e housing.
And so that should be part of the state's
overal | planning process, to nmake sure that
affordability is part of our long-term
approach as wel | .

ASSEMBLYWOVMAN KELLES: Thank you so

much.
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And qui ck, Rebecca, |ast question
about good cause. Good cause, HAVP, |
totally agree they woul d address the needs
right now Wth good cause, though, there's
a lot of msinformation that |andl ords would
not be able to increase the rents at all,
that it would restrict them

Can you talk a little bit about how
that is not true?

M5. GARRARD: Yeah, thank you so
much -- because we haven't got to that -- for

bringi ng that up, Assenbl ynmenber Kell es.

So what the bill does in its current
formis set a floor, right -- not a ceiling,
a floor -- for the rent increase that's

related to nothing nore than just breathing
air. But cost of owning the property, if it
i ncreases, |andl ords absolutely can go above
that floor to recoup their costs of
ownership. That includes property taxes,
repairs, et cetera, et cetera.

So that is another inportant piece of
m sinformation that is not true and the bill

allows for.
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ASSEMBLYWOVAN KELLES: Thank you.

CHAI RMOVAN KRUEGER: Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman
Ki m

ASSEMBLYMAN KIM  Thank you.

So | represent one of the worst
econoni cally unequal districts in the entire
state -- Flushing, New York -- between the
haves and have-nots. And | just wanted to
spend a m nute about why it's so inportant to
protect the tenants.

One of our brothers in the novenent --
that will be here with you all as a soci al
and housing justice advocate -- is dealing
wi th some serious cancer and goi ng through
chenot herapy, and he is living in conditions
where every day there are rats, rodents,
roaches in his house and there are doctors,
nmysel f, everyone is advocating for him but
this is just one exanple -- even one of us
that have to go through this kind of
st ruggl e.

And |'mjust, you know, |'m bl own away

by sone of the testinonies today and what
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you're pushing for. And one of the things
that makes nme feel optimstic -- and | want
to turn ny attention to C audia Waterton and
what you were able to acconplish through your
organi zing, to take a problemand really take
ownership of your futures. But it took you
five years of organi zi ng.

M5. WATERTON:  Yes. Yeah. Yeah.

ASSEMBLYMAN KIM  And so ny
guestion -- | just want to take a little kind
of deep-dive nonment of how difficult was it
to find financing, to get people to invest.
Just wal k us through the process of how you
were able to acconplish this as an organi zer.

M5. WATERTON: So that was actually
very difficult, because around the tine when
we finalized the first round of financing,
COVI D happened and everythi ng got taken away.
It was through the city.

And then in the mddle of COVID, we
were able to find the second round of
financing, just really out of the blue, and
that's how we finalized it. But, | nean, it

was SO rare.
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And | have to say in our case we did
use -- because we al so had a DHCR case that
we were pending, along with us trying to
purchase the building. So because of that
case, he could not sell it to another
devel oper. He was trying to get us to drop
it in order to sell the building because no
ot her devel oper would touch it, because then
t hey woul d have to pick up the case again and
fight with us another, | don't know, maybe
five, 10 years until that case cl osed.

So we basically held the building
host age, basically, and said, You have to
sell it to us, we're not dropping this case.
Either you sell it to us or we just wait it
out in court.

ASSEMBLYMAN KIM  So it was an
extenuating circunmstance, alnost an outlier,
that you were able to do this without state
support or anybody else. So that's why it's
so inportant to push legislation to fund --
isit 250 mllion that we're --

M5. WATERTON: We purchased it for

2.6 mllion.
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ASSEMBLYMAN KIM  But as a state we
want to put in funding to --

M5. WATERTON: Oh, yeah, the total for
TOPA is 250 m|lion.

ASSEMBLYMAN KIM  Ckay. Thank you so
much.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

Assenbl ywoman Chandl er - WAt er nan.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:
Thank you, Madam Chair. Thank you all.

Good cause and bills like this, you
know, is really good to protect our tenants.
And | do agree there's a | ot of
m sinformati on when it cones to -- on the
part of homeowners and all that. So |I'mglad
for ny coll eagues for bringing up those
points to explain so | don't have to ask
t hose questions, because it was already
asked.

But to Legal Service NYC, Jacob. So
we have | ost so many working-famly Bl ack
homes i n Brookl yn when LI SC shoul d have
provi ded funding in the past 10 years. What

shoul d we change? So much fundi ng for
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advocates to save on the one-to-four-famly
home honeownership. Wiy is there such a high
per cent age of unrepresented homeowners in
Brookl yn losing their hones? Wat are we

m ssing? What are we not doi ng?

My district is over 90 percent Bl ack
and brown. Canarsie has a high forecl osure
rate. W are |osing our hones, our
generational wealth, our famlies are
suffering. Can you shed sone |ight?

MR INMALD: So I'mnot sure | can do
it intw mnutes and three seconds, but
there are lots of challenges in that. But
just to cast sone perspective, Brooklyn
actually has better resources for honeowners
than any other county in the state. W have
mul ti ple | egal services providers and housing
counsel i ng agenci es.

But that being said, even at the
exi sting levels of funding we have never been
able to fully neet the need. W cannot take
every client who cones in the door. And we
have to triage and we have to marshal our

resources. There are -- you know, that's
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part of it. And that applies to all of our
col | eague organi zati ons who do this work as
wel | .

There are sone people who are
resistant to taking free | egal services, and
they are nore likely to, you know, go with
scanmers chargi ng them noney because they
feel like if they' re paying soneone, they're
getting better services than sonmeone who's
actually doing the work for free. So
soneti mes we have that chall enge, you know,
in some communities.

And we could really benefit from
better information comng fromtrusted
resources -- you know, public service
announcenents and things like that. That's
not about the budget. This is about |ike how
we actually, you know, get the word out
better. But it's been a constant chall enge.
|*ve been involved in this for about
14 years, and it's always been a chal |l enge.
It's -- we don't necessarily reach everybody.

Al though | will say that the

envi ronnment has drastically changed from
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where we were before HOPP. Right now -- you
know, before HOPP, 90 percent of foreclosure
cases resulted in default judgnents where the
homeowner did not interact with the process
what soever. And we now have -- you know,

cl oser to 60 percent of homeowners are
getting representation at least in the

settl ement conference phase of cases in
court. So that's a drastic transfornmation.

We're at risk of going back to where
we were if the network is no longer there on
July 16th. But we have transforned the
environnment, and it's no |onger just a
situation where | enders can go into court and
know they're going to get a default judgnent.

But there is lots of work, and |I'm
happy to tal k further about how we can --

ASSEMBL YWOVAN CHANDL ER- WATERMAN:
That's what | was going to say, yes.

MR. I NVALD: -- better, you know, do
outreach and reach, you know, all the
comuni ti es who need our services.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:

Especially in the Black and brown
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communi ti es.

MR. | NVALD: Happy to do that.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:
Thank you so much

CHAI RWOVAN VEEI NSTEI' N: Thank you.

Senate, do you have --

CHAl RWOVAN KRUEGER: | believe the
Senate is cl osed.

CHAI RWOVAN VEEI NSTEI'N:  Ckay, so the
Assenbly al so is closed.

So we'd like to thank the nmenbers of
this panel for being here, and we're going to
call the next panel to present, Panel B: New
York City Housing Partnership; New York
Bui | ding Congress -- and | note, for those
following, that Carlo couldn't be here
because of illness, so we have Justin
Pascone -- then 32BJ SEIU; New York State
Associ ation for Affordabl e Housing; New York
Housi ng Conference; and Amal gamat ed Housi ng
Cor por ati on.

(Pause.)

CHAl R\MOVAN KRUECER: Ckay. Hi,

everyone, welconme. W're going to start from
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my right, your left, and just keep going
dowmn. Is that all right? Gay, you' re easy,
fine.

Renenber to introduce yourself and
speak for three mnutes, as close to the
m crophone as you can get -- sone of them
work better than others. Thank you.

MR. YAKER: | thought | was |ast, but
| guess I'mnot. Ed Yaker, Amal gamated
Houses, the oldest limted equity co-op in
the country. W're 95 years old, and | don't
know if we're going to reach 100. And if we
don't, the cause of death is going to be
supervision by the State of New York Housing
and Community Renewal .

When the conm ssioner spoke, she said,
Oh, they're private enterprises, they're
private businesses. But we don't control our
own noney. W can't increase carrying
charges unless we go to the state and the
conmmi ssi oner gives us an increase. W can't
take noney for capital repairs, a new
nort gage, unl ess the comm ssioner allows us

to. And in the past years, that's been the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

226

pr obl em

Qur last three increases have been
|ate, insufficient, they don't nake up for
t he gap when we have a budget year ending
January 1st but they don't get to an increase
until June 1st. Well, whatever shortfall you
had in those ones doesn't exist. W're
starting a new budget from here. So you get
an increase to cover the next two years, but
nothing to cover the shortfall.

So we're now a mllion-five behind in
paynents to vendors. W have nothing in our
capital reserve, nothing in our operating
reserve, because the state wouldn't grant us
an increase.

We know t he pain of increases; we pay
it. And we know our people nove in based on
income |limts. But as a co-op, we got
nowhere el se to get noney from

A few years ago we knew we needed
capital work. W went to architects, we went
to engi neers, we said, Wiat do we need to do?
Here's your list. W had nore work than we

could afford to nake the debt service paynent




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

227

on, so we wanted to borrow part of it from
Freddi e Mac, cone back a few years |ater:

No, you can't borrow now, you have to do it
in our formof IPNA integrated physical
needs. Same information, but it took -- cost
us a quarter-mllion dollars to redo, and two
years. And you know what's happened to
interest rates in the last two years? It's
going to cost our cooperators of affordable
housing $2 mllion a year for 30 years
because, nope, we didn't do it in their
format.

Qur crisis nowis gas. W're going to
get shut dowmn. We started telling them about
Local Law 152 in New York five years ago. W
got silence. Qur buildings are ol der than
the Mtchell-Lama program So out of 1500
famlies, we're going to have 800 shut down.

They caused the problem they have to
find us the noney to fix it. W don't have
noney to do anyt hi ng.

CHAI RMOVAN KRUEGER: Thank you.

Next ?

MR SMARR  Cood afternoon, chairs and
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menbers of the Assenbly and Senate
conmmttees. |'mJame Smarr, CEO of the

New York City Housing Partnership. Thank you
for this opportunity to discuss the need for

| egi slative tax and zoning incentives in
support of affordable housing creation in

New Yor k.

The Housi ng Partnership, since its
foundi ng by Mayor Koch and Davi d Rockefeller
in 1982, has created nore than 72,000 units
of affordabl e housing using various state and
city housing incentives. These housing
units, which are both rental and for sale,
make the foundation of New York City's
econoni ¢ recovery fromthe noribund 1980s to
what we see throughout the city today, which
are strong and vi brant nei ghbor hoods t hat
support the city's tax base, imrense cultural
life and business activity.

| amintimately famliar with the role
incentives play in the creation of housing.
For several years | served as director of tax
and zoning incentives for New York City

Housi ng Preservation and Devel opnment. During
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my tenure, the Legislature had a speci al
program known as 421-g. 421-g helped to
revive, to rebuild and to transform

Lower Manhattan following the 9/11 terrori st
attacks. Looking back now 20 years fromthat
terrible time, | feel the Legislature should
be proud of its contribution toward the
revival of New York after 9/11 in the form of
speci al incentives for housing devel opnent.

O course we are not here to rest on
our laurels or prior achievenments. Housing
demand has so far outstripped supply in New
York City present-day that recent statistics
show New Yor kers now have a close to zero
percent chance of finding a | ow or
noder ate-rent opportunity in New York City.
This is the worst that it's ever been.

421-a and J-51 are proven housing
incentives that work very well together to
encour age both new construction and
preservation of existing affordabl e housing.
More than 1 million New York apartnments owe
their creation and preservation to these

legislative initiatives. 421-a and J-51
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t oget her incentivize the private sector to
wor k col | aboratively with the Governor to
provi de and noderni ze housing while
stinmulating the construction and general
contracting jobs sectors, which have al ways
been reliable m ddle-class job creators. And
wi t hout m ddl e-class job creation, a vibrant
New York City will certainly cease to exist.

There has been significant work
recently by both the city and the state
towards stream ining the process of creating
new af f ordabl e housing. | suggest the
Legi sl ature seriously consider providing
af f ordabl e housing projects with zoning
exenptions, |ike present state |law allows the
School Construction Authority to exenpt its
school construction projects from zoni ng
reviews to speed construction. New Yorkers
don't have years and years to wait for nore
housi ng opportunities.

New Yor k possesses one of the nost
robust real estate markets in the world.
Legi slative incentives to quickly inplenent

solutions will safeguard our city's future
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for generations to cone. New Yorkers really
need this legislative action now.

CHAI RMOVAN KRUEGER: Thank you. Goi ng
to cut you off there.

MR. SMARR: Thank you all.

CHAI RMOVAN KRUEGER:  Thank you, Jam e.

Next ?

MR. PASCONE: Thank you. M/ nane is
Justin Pascone. |'mhere representing the
New Yor k Buil ding Congress. W're an over
100-year-ol d organi zation that represents
New York's buil ding and construction
i ndustry, conprised of over 500
organi zations, architecture firnms,
engi neering, contracting, |abor and
250, 000 skilled tradespeopl e and
prof essi onal s t hroughout New Yor k

Thank you, Chairs Krueger and
Weinstein for the opportunity to testify this
af ternoon, and thank you to the assenbl ed
nmenbers of the Assenbly and Senate.

As one of the |eading construction and
bui | di ng advocacy organi zati ons, the

Bui | di ng Congress whol eheartedly supports the
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Governor's proposal to establish new hone
targets in cities, villages and towns across
the state. W're testifying in support today
of the multiple housing-rel ated proposals

i ncluded in the Governor's housing conpact,
and believe these are necessary to reach the
Governor's target of 800,000 homes over the
next decade.

And a decade is a useful nmetric if you
| ook at where the netro region thought they
woul d be 10 years ago. Today, we are now a
decade ahead of where we projected we'd be in
jobs -- which is excellent -- and we're a
decade behi nd where we thought we'd be in the
nunber of housing units produced, which | eads
to a lot of the issues we've discussed
al r eady.

So | just want to highlight four
specific policies that we are testifying in
support of today.

Ext ensi on of the project conpletion
deadline for 421-a. Due to workforce
shortages, rising construction costs,

i ncreased chal l enges with debt nmarkets and
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infeasible time frames for |arge construction
projects, the June 2026 deadline for vested
projects currently in the 421-a programis
becom ng increasingly challenging to neet.
The danger of not neeting this deadline is
putting over 33,000 in jeopardy. The |argest
percent of those are in the outer boroughs,
and that translates into over 500, 000 j obs.

We're in support of encouraging
transit-oriented devel oprment. TOD woul d not
only increase New York's housing stock but
encourage the use of public transit, reduce
greenhouse gas eni ssions, pronote | ocal
econoni ¢ devel opnent, and increase social and
econonmic nmobility for New York's popul ation
across the state.

Research suggests that m nimum
densities around stations to make conmuter
rail cost-effective are anywhere between 16
dwel ling units per acre and 45 dwelling units
per acre. The average density surroundi ng
Long Island Rail Road and Metro-North
stations outside of New York City is

3.6 dwelling units per acre.
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For subway stations to be
cost-effective, that target has to be at
| east 50 dwelling units per acre. New York
City subway stations only hit that nmark for
about two-thirds; the remaining third bel ow
are bel ow 50.

We're also in support of creating
incentives to convert commercial properties
to af fordabl e housing and raising the FAR --
and elimnating the FAR requirenments for
residential units.

Thank you.

CHAI RAMOVAN KRUEGER: Thank you very

much.

Next ?

M5. FEE: Good afternoon. M nane is
Rachel Fee. |'m executive director of the

New Yor k Housi ng Conference. Thank you very
much for this opportunity to testify today.
New Yor k Housing Conference is a
nonprofit policy and advocacy organi zation,
and we support safe, decent and affordable
housing for all New Yorkers. W're also a

foundi ng nmenber, with many groups testifying




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

235

t oday, of New York Nei ghbors, a coalition of
nore than 40 organi zations in support of
hones.

New York is facing a severe housing
crisis, as we have discussed at |ength at
this hearing today, and we support Governor
Hochul " s New Yor k Housi ng Conpact. W think
this provides the franework to address the
root cause of our affordable housing crisis,
which is a housing supply shortage. It
provides flexibility for localities, boldly
t ackl es excl usionary zoning, requires
devel opnent near transit hubs, and
i ncentivizes affordabl e housing.

Expandi ng housing supply will give
renters and honebuyers nore housing options,
| esseni ng conpetition for housing, which
drives prices up. Mninmmdensity
requirenents in transit-oriented devel opnent
will create much nore affordabl e housing
options, including townhones, condos and
apartnents, than are currently found in
counties dom nated by single-famly zoning.

Mont hly nortgage paynents for condo/ co-op
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typol ogy are 20 to 40 percent |ess than
single-famly, according to recent Zllow
data from sel ect New York City suburbs.

The housi ng conpact is a housing
grow h strategy which will nake New York nore
af fordabl e for renters and honebuyers.

Seni ors who want to downsize will benefit,
mllennial first-time honmebuyers priced out
will benefit, and renters near transit wll
benefit fromthese transformational and

| ong- overdue set of housing policies.

New York's average home prices
i ncreased 46 percent from 2018 to 2022. Half
of renters in the state are cost-burdened.
And the New York netro region is the second
nost segregated in the country. It's tine
for the state to take action, as many ot her
states have already done, to address
decades-old zoning that intentionally
excluded multifam |y housing and mnority
owners and renters.

We recogni ze that as we address the
supply shortage nany | owincone famlies need

assi stance now, and we call for 250 mllion
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for the Housing Access Voucher Program which
provi des rental assistance to famlies and

i ndi vi dual s al ready experiencing

hornel essness.

Further, we cannot allow a wave of
evi ctions of public and affordabl e housing
tenants. The state should create a
$2 billion Tenant Fund for Affordable
Housing. G ven the regulatory limtations on
bot h i ncone and borrow ng, which we outline
in an upcom ng policy brief, public housing
and private affordabl e housing and their
tenants are especially at risk, and state
action is needed.

Lastly, we have additional
recommendations in our witten testinmony on
progranms that need to be increased fromthe
Executi ve Budget and ot her policy measures.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Next ?

M5. MLSTEIN. Thank you, chairs and
menbers of this joint commttee, for the

opportunity to testify today.
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My name is Jolie MIstein. | amthe
presi dent and CEO for NYSAFAH, the trade
associ ation for New York's affordabl e housing
i ndustry, and our 400 nenbers are responsible
for the vast majority of the affordable
housi ng built across New York State each
year. NYSAFAH is the | argest affordable
housi ng trade group in the country.

NYSAFAH s nunber-one priority this
year is the creation of the Tenant Fund for
Af f ordabl e Housing, or TFAH. Wth the
suspensi on of the ERAP portal, there's a need
for a one-time $2 billion funding source to
pay the rent arrears for tenants of
af f ordabl e and public housing and to ensure
the continued financial viability of
af f ordabl e bui |l di ngs, some of which are
unabl e to pay their nortgages.

TFAH woul d resol ve thousands of
evi ction proceedi ngs by addressing rent
arrears, and our proposal splits the cost
burden between | andlords, the state, and
tenants. Particularly vul nerable tenants

woul d not have to pay anything at all. TFAH
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woul d al so provide 500 mllion in aid to
publ i ¢ housing authorities across New York
St at e.

Whi | e NYSAFAH has cal cul ated the total
need to be $2 billion, the final funding
anount woul d be based on survey data fromthe
city and state housing agencies that oversee
these public/private assets. W're asking
for this fund to be applied to affordable
housi ng projects throughout the state with
regul atory agreenents with either the state
or the city housing agenci es.

NYSAFAH s second top priority is to
pass the Governor's housing conpact,
particularly the housing gromh targets and
transit-oriented devel opment. The housing
conpact would directly address New York's
housi ng crisis by increasing the supply of
homes. The state created -- we've heard this
many tines -- 1.2 mllion new jobs while only
addi ng 400, 000 honmes. This conpact would
al l ow nore housing in places that nmake
sense -- near transit stations and within

al ready devel oped areas.
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Al so, the conmpact would directly
address New York's fair housing chall enge.
New York has the npbst segregated schoo
systemin the United States, and in the
New York City area it's the second-nost
segregated nmetro area in the country.

The single greatest obstacle to
bui | di ng af fordabl e housing is this
excl usi onary zoning, in our opinion, and the
conpact would also directly incentivize
af f ordabl e housing locally by doubl e
wei ghting in-housing growth cal culations to
all affordable units created. New York needs
to seize the nmonent to pass the housing
conpact this year.

One final comrent. |nsurance for
af f ordabl e housing is out of control. Sone
of our nmenbers have turned to self-insurance
because so many insurers have pulled out of
the New York market. The cause of this?
Sky-high jury awards for liability cases --
and, separately, the Scaffold Law, which is
so harnful that fully 10 percent of the

construction costs -- let nme say that
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again -- 10 percent of the construction costs
for affordable housing in New York City mnust
be devoted to these insurance preni uns.

We urge the Legislature to reformthe
Scaffold Law this session.

Thank you for the opportunity to
testify.

CHAl RWOVAN KRUEGER:  Next ?

M5. KHAN. Good afternoon. M/ nane is
Deandra Khan, and | amthe political
coordinator with 32BJ SEIU. Thank you to the
chairs for the opportunity to testify today.

32BJ is the | argest property services
union in the nation, representing
175,000 nmenbers across 11 states and
Washi ngton, D.C., including nore than 85, 000
menbers in New York. CQur nenbers are the
backbone of the nultifam |y housing sector in
New York City and surrounding localities.
They are doorpersons, porters, handypersons,
superintendents and ot her essential building
servi ces workers.

Through years of building strength in

our industries and successful contract
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negoti ati ons, our nenbers have created a
standard of enploynment that provides a true
pathway to the mddle class: Livable wages,
af fordable famly health insurance, training
and career advancenent and a pension in
retirement. These standards encourage

| ongevity and professionalismon the job,

hel ping to nmake 32BJ nenbers vital to the
tenants in their buildings.

As the state | ooks for ways to expand
housi ng production, it must consider how we
can pronote quality jobs in tandem That is
what responsi bl e devel opnent neans.

There are two proposals in the
Executive Budget that do this. The tax
incentive to encourage conmercial to
residential conversions to include affordable
units includes a requirenment that building
service workers at the converted properties
are paid no |l ess than the prevailing wage and
benefits, which we strongly support.

We do have some recommendations to
anmend this proposal to clarify the

application of the requirenment to ensure
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certain projects are not unintentionally
excl uded, and to aid in conpliance.

Simlarly, the proposal to extend the
conpl etion deadline for vested projects under
the expired 421-a programfor four years wll
both ensure that these projects, which are
estimated to build nore than 30,000 new
housing units, will cone to fruition,

i ncluding an estimated 500 to 1, 000
fam | y-sustaining building service jobs that
will be created.

O her budget proposals nake strong and
needed advancenents to pronote housing
production, but in their current formthey do
not hi ng to encourage the creation of equal
qgqual ity building service jobs.

Under both the | ocal growh target and
TOD proposals, projects in | owgrowh
localities or in close proximty to train
stations would benefit fromthe sort of glide
path to approval that circunvents |oca
processes. But it's inportant to note that
it's through public engagenent phases of

| ocal approval processes, such as New York
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City's ULURP, that 32BJ, along with other
st akehol ders, have been able to shape
projects to make sure they neet comrunity
i nterests.

For 32BJ, this specifically means a
commi t ment from devel opers to create jobs.
Should the state legislate to grant
devel opers the benefit of a streanlined
approval process, it nust include a
requi renent that projects uphold the
appl i cabl e buil ding servi ce worker standards
for that locality.

We have a nunber of other proposals
that we support in our testinony, including
t he Housi ng Access Voucher Program So thank
you for the tine.

CHAI RMOVAN KRUEGER: Thank you very
much.

W're going to start with Jeff
Dinowitz, Assenbly.

ASSEMBLYMAN DI NOW TZ:  Thank you.

The question is for M. Yaker. | just
want to nmake sure | heard you right before.

Did you say that because of HCR s
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dilly-dallying and dawdling that it's going
to cost the Amalgamated $2 million nore a
year for the | oans?

MR. YAKER: Probably nore than that.
Because in addition to interest rates going
up, our property deteriorates further and
inflation drives up the cost of repairs.

ASSEMBLYMAN DINON TZ: So that's --
over 30 a loan, that's at |east $60 mllion.

MR. YAKER: That's my guess, yeah.

ASSEMBLYMAN DINOWN TZ:  And in
addition, the carrying charge increases would
be nore than it m ght otherw se have been had
they done things in a tinely fashion?

MR YAKER. O course. Yeah.
haven't done the math, but $2 mllion a year
i s probably nore than $30 per room per nonth.

ASSEMBLYMAN DI NOW TZ: Now, the people
who |ive at the Amal gamated -- | nean
obviously I"'mvery famliar with it. But
these are nostly working people, elderly
peopl e, not weal thy peopl e.

MR. YAKER. Right. And that's the

difficulty we face in affordable housing, is
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you have incone limts to get in. So then
when we have to raise your carrying charges,
it's going to be painful. But we have
nowhere el se to get noney.

Tell the insurance conpani es that
we' re affordabl e housing, don't raise our
rates. Tell DOB with their Local Law 11
requi renents, where architects submt
bui | di ngs are safe and they say, No, no, no,
we found sonething we don't |ike, keep the
scaffolding up for $8,000 a nonth. DOB is
killing us with Local Law 11.

And t hose of you who have
constituencies, talk to them about FISC

ASSEMBLYMAN DINON TZ: Well, | live in
a co-op building and our scaffol ding has been
up | think for a year now, and Local Law 11
i s causing probl ens.

MR. YAKER: Yeah, it's killing the

city.

ASSEMBLYMAN DI NON TZ: No questi on.

So would you say it's fair to say that
while there's no -- as far as | know no | egal

obligation on the part of HCR to cough up
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sonme noney due to the delays that they cause,
woul d there certainly be at |east a nora
obligation for themto try to be hel pful
consi dering everything?

MR. YAKER: Cbviously. They're
supposedly in business to keep us affordabl e,
but they're driving us out of affordability
by increasing our costs.

ASSEMBLYMAN DINON TZ: So if -- if for
sonme reason the people in the Amal ganat ed
voted to | eave the program 1500 units would
be gone fromaffordability --

MR YAKER:  Yes.

ASSEMBLYMAN DI NON TZ:  Wel |, that
woul d be pretty nmuch of a disaster for
af f or dabl e housi ng.

MR YAKER We've had tinmes we could
have, during the whol e wave of conversions.
W said no, we want to stay affordable
housing. |'mnore concerned with going
bankrupt than | amw th voting to | eave the
program

ASSEMBLYMAN DI NOWN TZ: Ri ght.

MR. YAKER. W nmay not be able to get
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i nsurance. What do you do if you have a
housi ng co-op and you can't insure your
property? | don't know.
CHAI RMOVAN KRUEGER: Thank you.
ASSEMBLYMAN DI NOW TZ: Ckay, thank

you.
CHAI RMOVAN KRUEGER: Thank you.
Senat or Brian Kavanagh.
SENATOR KAVANAGH: Thank you. And
t hank you, M. Yaker. | know we had an

opportunity -- and | think nmy col |l eague who
represents you nmay al so have sone comments.

And | do want to thank Senator Liu in
particular for his attention to all the
i ssues we've been di scussing today.

(I naudi bl e response.)

SENATOR KAVANAGH: | do, | extend ny
gratitude sincerely.

| want to just follow up on the
comment s about the need for -- to pay unpaid
rent, the rent arrears that have been built
up over time. Just can you -- one of the
things that, you know, some of us have been

very concerned about is the fact that ERAP
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was designed not to cover the costs of
public -- it was designed in New York State
not to cover the cost of public housing or
Section 8 housing until all other needs for
t he program had been net.

Can you just talk a little bit
about -- for Jolie, or anyone el se who wants
to conment on this as well -- but the
dynam cs within our affordable housing
community that that created and, you know,
the extent to which that's, you know, a
problemthe state has contributed to and your
proposal for addressing it.

M5. MLSTEIN. So thank you for the
guestion. W had a |lot of problenms with the
way the ERAP program was set up and the
uni nt ended consequences i n perceived eviction
protection, tenants thinking that they, if
they had eviction protection, didn't need to
pay the rent even if they didn't have a
qual i fying disability or unenpl oynment or
COVI D-rel ated circunstance

So what we see in the portfolio of

af f ordabl e housing, which this TFAH i s neant
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to address, is wi despread mssing rent. W
think it's between 8 and 13 percent, on
average, across the portfolios across the
state. Many of these properties, the tenants
were not eligible to receive fundi ng because
they were either deprioritized or they didn't
even apply because they thought they woul dn't
get funded -- in fact, many didn't.

So we're asking for this noney because
the ERAP programreally failed the affordable
housi ng buil di ngs and had even further
conplicating problens created by the eviction
protection during the process of eval uating
if they would even be eligible.

So not only were there insufficient
funds and disqualifying criteria, but a
m sperception about eviction protection that
really ballooned into rent strikes and we
believe billions of dollars of m ssing rent
across the affordabl e housing and public
housi ng portfolios in New York State.

SENATOR KAVANAGH: Thank you.

The -- | think I'll actually leave it

there, just in the interests of tine. But,
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you know, thank you all for your testinony.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl ynenber Rosent hal

ASSEMBLYWOVAN ROSENTHAL: (I naudi bl e.)

CHAl RWOVAN WVEI NSTEI' N: Sure.

Assenbl yman Epst ei n.

ASSEMBLYMAN EPSTEIN:  You get Epstein
i nstead of Rosenthal, we're good.

(Laughter.)

ASSEMBLYMAN EPSTEIN:  So thank you al
for being here. | just want to be clear
about the preservation side, because we saw a
ot lacking in the Governor's proposal around
preservation of housing. And | hear her
tal ki ng about affordable housing. Do you
feel like the Governor needs to do nore to
preserve housing, as we hear in one
devel opnent, but across the state?

Maybe, Rachel, if you don't mnd
starting.

MS5. FEE: Sure. So as | nentioned in
my testinony, we really think that the
housi ng supply shortage is the driver behind

our affordability crisis.
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ASSEMBLYMAN EPSTEIN. | totally get
it. But do you think preservation is a tool
that we should be using for existing units?

M5. FEE: Right. W want to preserve
every unit we have. But we al so have to add
nore. And until we add nore, that shortage
is maki ng tenants conpete with each other and
driving up prices, both for renters and
homeowners. So we really see that as part of
t he sol ution.

ASSEMBLYMAN EPSTEIN. A hundred
percent. W need nore, but we need to
preserve

(To Ms. MIstein.) Go ahead.

M5. MLSTEIN. So, look, if you're
tal ki ng about capital and prograns that
specifically address the preservation of our
exi sting affordable housing units and our
housi ng stock broadly, | think that HCR has a
nunber of prograns that were fully funded in
the five-year plan and that are being
depl oyed.

| think half the units in the Housing

Pl an are preserved, as conpared with new
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construction. And it allows us to really
address a |l ot of environnmental problens in
t he ol der housing stock at the same tinme. So
it's multipurpose, those funds. And ny
under st andi ng of the changes to J-51, they
will allow for even nore preservation. But
we al ways need nore tools and nore resources
to preserve the housing stock we have.

ASSEMBLYMAN EPSTEIN. Great. And |
want to go to the New York Buil di ng Congress
around -- you suggested extending 421-a, |
think, right?

MR. PASCONE: That's correct.

ASSEMBLYMAN EPSTEIN.  And how many
units are you tal king about in that
ext ensi on, how many units of housing are you
tal ki ng about ?

MR. PASCONE: So for extending the
deadl i ne for June 2026, that's 32, 000.

ASSEMBLYMAN EPSTEIN: 32,000 units.
And what percentage of those are affordabl e?

MR. PASCONE: | don't have the figures
on ne, but | know that 80 percent of them are

i n boroughs outside of Manhattan. But |
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think affordability is a key piece of the
puzzle here, so I'd be happy to follow up.

ASSEMBLYMAN EPSTEIN:  And these are up
to AMs at 130 percent of AM, right, that's
what you're proposing?

MR. PASCONE: These are the
affordability units -- affordability
standards set by the city.

ASSEMBLYMAN EPSTEI N:  Yeah, that was
set up in the programthat expired, right?

MR. PASCONE: That's correct, yeah.

ASSEMBLYMAN EPSTEIN: | want to go

back to the devel opnent option of basenents

and | egalizing basenents and ADUs. |'m
wondering, you know, | didn't hear anyone
tal k about that. 1Is that a tool that should

be avail able to expand options for
affordability, as well as preserving --
getting new units on market?

M5. FEE: Absolutely. Yes, so | think
we want to see ADUs as part of this budget
package for sure. |It's critical for New York
City. W had tragedies that we're all aware

of because of illegal basenents.
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CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Senat e?

CHAI RMOVAN KRUEGER: Thank you very
much. W have Senator Jackson

SENATOR JACKSON: | went already,
Madam Chai r.

CHAl RWOVAN KRUEGER: Ch, excuse ne,
Senat or Jackson. You're right, | called on
you first. Pardon ne.

Senat or Hel m ng, did you have
guestions?

SENATCR HELM NG Thanks, Senat or
Krueger. | have one quick question.

| believe it was Deandra who nentioned
support for the programthat allows for the
transformation of comercial buildings to
residential buildings. Do you know -- and |
don't expect you to know, but maybe you do --
is this limted to the New York City area?

M5. KHAN: Yes, | think it is. And |
think it's because the Manhattan area was the
one that was nost hit hard when the pandem c
hit and there was -- there are nany, many

vacancies in conmercial office buildings. So




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

256

it's presenting an opportunity to utilize
that enpty space and convert it into
residential .

SENATOR HELM NG  And in | ast year's
budget | believe we had funding and we
created the program Housi ng Qur Nei ghbors
with Dignity Act, that HONDA Act, which
allowed for simlar work to be done. Do you
have any idea why that programwas so
underutilized?

M5. KHAN: | nean, | think like it's
expensive to convert and to -- like to
convert new spaces. And so prograns |ike
that would need a | ot of funding to ensure
that it's happening at the scale that is
needed to address the crisis.

And so -- but like prograns |i ke HONDA
are good, conversion prograns are good
because they are sort of innovative ways to
try and deal with the crisis. And, you know,
our perspective in the mx here is that those
progranms where the state is sort of using its
dol lars and incentivizing these creative uses

of buildings, the permanent jobs that are
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created after should be part of the picture,
and it should also cone with job standards.

SENATOR HELM NG Thank you.

And as soneone who represents rura
upstate New York, | have to put in a plug,
just like last year. | fought to have that
HONDA program expanded to include upstate --
that we have a |l ot of enpty commrerci al
buil dings as well. W have enpty school
bui | di ngs, et cetera.

And in ny experience, it works out in
a positive manner for everyone when they're
transforned into affordabl e housing or
housi ng for seniors, housing for our DV
comunity -- we're severely short in that
area as well. So any support we can get for
extending that programto upstate as well,
|'d appreciate it.

MR SMARR: | would also continue to
encourage the Legislature to | ook at the
zoning piece. It's one thing to provide
funding to convert office to affordable, but
unl ess the zoning piece is fixed, you know,

there's -- we still won't be able to get
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these projects. |It's extraordinarily
difficult, froma zoning perspective, to get
perm ssion to convert an office building to
an af fordabl e housi ng project.

SENATCR HELM NG | don't want to cut
you off, but that may be nore specific to
downstate. And |I'd be happy to show you
exanples in upstate where we wel cone it.

And | just want to be really carefu
with the conments that | nmake because when we
tal k about converting comercial to
residential, in so many of our small towns,
our Main Streets, we worked very hard to
preserve that uni que character of the
Main Streets and to reserve residential for
upper stories, preserve the bottom for
comerci al .

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAl RWOVAN VEEI NSTEIN: W go to
Assenbl ywoman Maritza Davil a.

ASSEMBLYWOVAN DAVI LA:  Good afternoon.
Thank you all for presenting today. | know I

cane a bit late, but we did have session.
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But | really aminterested in sonme of
the comments that were made in terns of
bui | di ng nore housing upstate in different
muni ci palities. And | know that the process
must be very difficult to even start that
conversation upstate because sonme people will
not accept new housi ng.

My question, where do you start, is it
county or nunicipalities? Is there a
process, a comunity board? Wat is the
start of that?

M5. MLSTEIN. Well, the process can
start in a nunber of different ways in a
muni cipality. Were | live upstate, a
devel oper woul d consi der a piece of property
if it's zoned or if you have a floating zone
that allows for housing, then you can bring
that zoning to the lot that the devel oper's
consi deri ng.

Many towns now i n the Hudson Vall ey,
where we have a nunber of nenbers, are
proactively, as nunicipalities, zoning for
housi ng because they recogni ze that they

can't staff their hospitals, their schools,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

260

and they want to encourage working people to
be able to live in this community. Even if
it in previous tinmes favored, you know,
one-acre zones, single-famly zoning, they
recogni ze now their housing needs are
different.

So it can conme fromthe private
sector, it can conme fromthe nmunicipality and
the people in the cormmunity. It can cone
fromgovernment. |In other states, all our
nei ghbori ng states have a governnent --
st at ewi de governnent nmandate to encourage
housi ng because of the extreme challenges in
creating especially affordable housing, and
have both with carrots and sticks encouraged
communities and private devel opers to cone
into conmunities and devel op housi ng.

So New York is behind in not having a
statewi de nandate that affords many options
and many choices to municipalities. But I
think we're at a critical point in New York
State where we have to have the state step
in, because given the choice to do it

t hensel ves, even in the face of severe
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demand, nunicipalities have not been able to
step up and address the housing crisis.

ASSEMBLYWOVAN DAVI LA:  What | didn't
hear was supportive housi ng.

And very quickly, in terns of the
32,000 units for 421-a, last year there was a
proposed 25,000. Now we added an extra
10, 000. What we didn't get -- and this is
why we stopped the entire project -- was
where these units were going to be built. W
did not get that information. So it would be
hel pful if we did get that information.

Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Senat e?

CHAl RMOVAN KRUEGER: Thank you.

So Robert Jackson didn't speak
earlier; we got confused. So we're calling
up Robert Jackson agai n.

SENATOR JACKSON:. Thank you.

Good afternoon, everyone. So let ne
t hank you for comng in.

|"mgoing to give reference to two

things. One, you may have heard the
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guestions that |'ve asked, along with our
Senate chair, regarding the enforcenent units
in HCR.  And so | want to know what the
impact is going to be on the people that we
represent. | put themin the franme of |'ve
heard on the news that there are 60, 000
units, apartment units, that are vacant and
bei ng held by the | andl ords that own them
because of whatever reason. So if you have
any insight on that, | would appreciate that.
But ny first one is to Ed. Ed, as you
know, |I've net with you and the board of
Amal ganat ed Housi ng, along with our Housing
chair, Brian Kavanagh. And we got sone
novenent on the two issues that were
i medi ately facing you. And as | said to al
of you, I will work with you and HCR to be
able to try to nove things as quickly as
possi bl e and not delay where it will cost you
a half amllion dollars or a mllion dollars
because it took so long. So | ask you to
just please continue to comunicate with us
like you' re doing so that we can communi cate

effectively, hopefully, with HCR to nove the
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t hings that need to be noved.

And | appreciate the advocacy that you
have on behal f of all of the people of
Amal ganat ed, because quite frankly when | was
there politicizing, meaning collecting
si gnat ures and knocki ng on doors for
reel ection processes, | heard it fromthe
peopl e that were living there how nmuch they
cannot afford the increases that are going
up. So please keep up the work and put
pressure on us, along with Jeff Dinowitz, who
is the Assenbl ynenber that represents the
area. But | appreciate that.

And everybody else, if you can just
give ne a conment on the things that | asked,
and I"'msorry, | only have one mnute and 6
seconds |eft.

M5. MLSTEIN. | can speak quickly to
t he vacant apartnents in the affordable
housi ng portfolios, which we never used to
see. But nowwth all this mssing rent,
| andl ords of affordable housing projects --
whi ch again, public/private, overseen by

HCR -- because they're mssing so nmuch rent,
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they're not only not perform ng regul ar

mai nt enance, unl ess sonebody noves out they
can't bring the unit back online because they
just don't have the resources.

So we're seeing it in the affordable
housi ng portfolios. Since the pandem c,
arrears have probably gone up at |east
five-fold in nost of the city affordable
housi ng projects that our nenbers maintain.

MR. YAKER: If | could coment on the
vacancy issue also. W have that problem
W can't get staffing to turn over the
apartnent. Because a 90-year-old apartnment,
you can't just give to the next person the
way the |ast person left it.

The other thing is HCR s process neans
you' ve got to call sonmeone, wait two weeks
for themto decide. |If they say no, wait
anot her two weeks for the next person. W
could I ose nonths going through the list till
someone accepts it.

CHAl RMOVAN KRUEGER: Thank you. Tine
is up, sorry.

Assenbl y.
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CHAI RWOVAN VEEI NSTEI' N: Assenbl ywonan
Lucas.

ASSEMBLYWOVAN LUCAS: Thank you,
Madam Chai r.

This question is for 32BJ. In your
testinony you nmentioned extending the
deadline for vested projects with 421-a by
four years, that will have approxi mately 500
to a thousand new fam | y-sustaining building
jobs that will be secured.

|s there an addendumthat 32BJ wil|
| ook to inplenment to make sure these jobs are
secured? As well as does 32BJ have a policy
for new incentive prograns to replace 421-a
regardi ng 32BJ j obs?

M5. KHAN. So ny understanding is that
if the deadline is extended, it follows the
previ ous 421-a program which had a buil di ng
service worker prevailing wage requirenent.
So that would ensure that the jobs that are
created are fam |ly-sustaining jobs. |f that
answers your question correctly.

ASSEMBLYWOVAN LUCAS: Kind of .

M5. MLSTEIN | think she wants to
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know i f you have a proposal for a new 485-w
or sonet hi ng.

M5. KHAN. Ch, yeah. So --

ASSEMBLYWOVAN LUCAS: That was the
second part of the question, yes.

M5. KHAN. So with regard to your
second question, 32BJ had supported the
Governor's proposal to replace 421-a with
what was cal |l ed 485-w | ast year, fromthe
perspective of it's like tax -- when you use
a tax incentive to incentivize devel opnent,
especially the creation of affordable
housing, it's good responsible devel opnent
because the state is sort of in control of
the criteria that goes into the devel opnent
of housi ng.

And so 485-w had t hose paraneters and
al so included a building service worker
prevailing wage standard, which is why we
supported it. M understanding is that there
was a | ot of disagreenment over that program
| ast year, and so we are |ooking forward to
working with the Legislature to hopefully

come up with a replacenent program W
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haven't seen one in the Executive Budget, but
hopeful | y the budget space is the opportunity
toreally come up with the criteria that
everyone is |ooking for to ensure the
creation of -- you know, to ensure
responsi bl e devel opnent, creating good
fam | y-sustaining jobs and creating housing
for everyone.

ASSEMBLYWOVAN LUCAS: | think we
tal ked about this |last year as well, just in
terms of just making sure that there's a
| evel of oversight and accountability that's
baked into this as well. Because we have had
some concerns about those jobs, especially
when it cones to comunities that are Bl ack
and brown as well, in sonme of the devel opnent
t hat happens in those areas.

But we do need a high | evel of
oversi ght and accountability attached to
that. And we did talk about that |ast year.

So thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Senat e.

CHAI RMOVAN KRUEGER: Thank you.
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Senator Martins.

SENATCR MARTINS: Good afternoon, and
t hank you for being here.

| had a quick question. | believe it
was Ms. Fee who spoke about exclusionary
zoning. And exclusionary zoning is just a
comunity's opportunity to deci de where they
put their comrercial properties, where they
put their rmultifamly properties, where they
put their single-famly properties. R ght,
we can agree on that?

M5. FEE: Sure.

SENATOR MARTINS: So if we're talking
about the housing conpact, specifically the
transit-oriented devel opnment piece of that,
whi ch woul d effectively replace every
comunity's zoning in a distance of a nmle
centered on a train station, does that not
elimnate the opportunity for a | ocal
community to make those decisions for
t hensel ves?

M5. FEE: | don't think so. | think
it gives communities control to plan. But

it's really looking at a statew de approach
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to address our housing crisis on their own --

SENATOR MARTINS: But the
transit-oriented devel opnent piece says
50 units per acre across a half-mle radius
around a train station. It doesn't allowthe
| ocal comunity an opportunity to voice an
opinion, it doesn't say how they're going to
make those 50 units per acre work. [It's 50
units per acre regardless of whether it's a
comercial building that's there or whether
it's a single-famly home that's there.

Do you think that the state, under
t hese circunstances for every village, town,
outside of New York City and across the
state -- and, frankly, New York Gty itself,
because they have their own restrictions with
regard to building in the city -- should give
up that right and be supplanted or --
frankly, supplanted by the state?

M5. FEE: | think mninmumdensity
requirenents in TOD is the fair housing
policy that New York State needs. Loca
communities can | ook at that density

requi renent and choose -- it's an average




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

270

that they have to achieve in that radius. |
understand for some conmunities it's going to
be a big leap. But | also think it's really
smart planning to build nore dense housing
around our mass transit stations.

SENATOR MARTINS: So the planning that
we're tal king about, just so we're clear, is
the state inposing a rubric or paradi gmfor
everyone.

For communities like mne in
Nassau County that are al ready dense --
they're the nost densely popul at ed
communities, by mle, outside of the five
bor oughs, by far -- having to make a choice
of adding 50 units per acre around our train
stations -- we have over 50 train stations,
thanks to the Long Island Rail Road. |If you
do the math, it's over 1.2 m|lion additional
units, which will conpletely destroy the
subur ban conmmuniti es.

Now, that's the context in which we're
tal king about. W tal ked a nonent ago about
t he bal anci ng of historic versus preservation

versus renewal. Well, there is preservation
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here, preservation -- you know, we al ways
tal k about gentrification, we tal k about
terms |ike that and the ability of |ocal
comunities to nake those decisions for
thensel ves. How is this any different?

CHAI RMOVAN KRUEGER: (I naudi bl e.)

M5. FEE: | think we're | ooking at
grow h targets over a decade --

SENATOR MARTINS: "Il wait -- 1"l
wait --

CHAl RMOVAN KRUEGER:  Sorry, no, your
time is up. So offline you can follow up
with Senator Martins.

SENATOR MARTI NS: Thank you.

CHAl RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ywonan
Jackson.

ASSEMBLYWOVMAN JACKSON:  No questi ons,
Chai r.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ywonan
Si nmon.

ASSEMBLYWOVAN SI MON:  Thank you.

| have lots of questions for all of
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you, but no tinmne.

So thank you very nuch, M. Yaker, for
your testinmony, and | know you share a lot in
common with deteriorating Mtchell-Lama
co-ops that | have in ny district -- very,
very simlar issues.

One issue that concerns nme is this

notion that the FAR cap of 12 actually

would -- is a problemthat needs to be
addressed. | disagree, because | live in a
very dense area that is very -- taller and

taller and taller every day despite that.

But also the concern | have about this
bl anket extension of 421-a. And one of you
nmentioned in your testinony that that
i ncl udes the Gowanus area, which was j ust
recently rezoned. And forgive ne for not
bei ng overly synpathetic to people who put a
shovel in the ground knowing it's a toxic
waste site. And | don't think four years is
going to do it. So how are we going to
target this four-year extension for those
areas that actually need sone relief that is

even realistic? There are certainly -- there
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are so many brownfields in the Gowanus area
that are about to be devel oped, and it is not
at all clear to ne that that cleanup can be
done in a tinely fashion. O well enough,
which is not -- I"'mnot willing to give up on
a conprehensive, in-depth cleanup in order to
facilitate somebody building a buil ding.

And | al so want to know how nuch is
going to be affordable, because | live in the
| and of non-affordabl e affordabl e housi ng.
And so | would |ike to get an answer on that
as well. | don't know who wants to give ne
t hat answer, but | need the answer.

M5. FEE: | would be happy to comment.

So the Gowanus rezoning was one of two
rezoni ngs under the de Bl asio adm nistration
that weren't in | owinconme nei ghborhoods.

And as you nentioned, this is a very popul ar
nei ghbor hood with great schools and
anenities. So bringing affordable housing to
Gowanus | think should be a priority so that
we can create affordabl e housing
opportunities in every nei ghborhood. The

sites are conplicated, as you nentioned, so
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we are certainly in favor of extending the

construction tinmeline for that tax abatenent.

| can't speak to whether that's realistic, on

top of the brownfields cleanup. They are
conplicated sites. But | think that should
be a priority that we are including

af f ordabl e housing that was prom sed to the
comunity.

ASSEMBLYWOVAN SI MON: So the rhetoric
around that rezoning was that they were
rezoning in an area that was very wealthy.
And in reality, rmuch of Gowanus is not that
wealthy. So I'mglad to hear an adm ssion
about that.

However, the reality is that the
concern is really about what you're going to
build, how nuch will be affordable, and how
affordable will it be. And that's going to
be a critical elenment. Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

To the Senate.

CHAI RMOVAN KRUEGER: Thank you very
much.

So when the comm ssi oner was here
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earlier and she was asked about what happens
if 421-a doesn't get extended for another
four years, she answered those buil dings
beconme non-af fordable rental s and/ or co-ops
or condos. GCkay. So nost of us here who
opposed the continuation of 421-a opposed it
because we were getting so little affordable
housi ng for the amount of subsidy that was
going into the 421-a buil di ng.

So | calculate four years of 421-a is
about -- if I'"mvery conservative, it's only
one and a half billion dollars a year of |ost
tax revenue fromthat program consum ng
anot her four years. That's another
$6 billion going into building buildings with
a tiny share of affordability. | don't
believe that's the right thing, because |
think we have to fight for actua
affordability.

And frankly, if those buildings get
built wi thout 421-a, to answer 32BJ's
guestions, those will be buildings that wll
be 32BJ buildings, they just won't be 421-a

bui | di ngs. Because they're not stopping
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bui l ding, they just won't be building with
the 421-a credit.

So now | want to ask rmultiple of you
qui ckly, because you've testified about it,
what should be the right fornula? |[|'m not
saying | don't believe that tax abatenments in
exchange for affordable housing is the
right -- is alegitinate answer. |'m saying
t he proposals we've gotten so far are not
acceptable. | mean, even the conversion
proposal that's for, | think, only 19 years
of affordability, as opposed to in
perpetuity, with enforcenent -- which is what
| hear fromnmny coll eagues every day -- and
it"'s going to be, I think, a 50 percent
incentive for 20 percent of the units in the
bui l di ngs. That math scares ne agai n,
because | just don't think we're going deep
enough for actual affordability.

So you were actually raising the point
about we have to have a real affordability.
What's your opinion about that proposal
versus what the math ought to be, and ot her

pr oposal s?
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M5. FEE: So | do think it's inportant
for the state to incentivize rental housing
and require affordabl e housing. Last spring
New Yor k Housi ng Conference issued a report
for the New York City Housing Tracker, and we
show in that that we're only building
af f ordabl e housing in | owincone
nei ghbor hoods, if not for mandatory
i ncl usi onary housi ng conbined with a tax
abatenent. So we do think it's inportant.

In the fall we put out another policy
brief that focused on the discrepancy between
AM for New York City and renter AM, which
is half the measure. So | think you're
right, Senator, that a tax incentive is
needed to build rental housing. Qur priority
woul d be deep affordability in every
community. And | think the Legislature has a
great opportunity to shape those prograrns,
bot h the conversi on program and rent al
housi ng repl acenent.

CHAI RMOVAN KRUEGER: Thank you.

And sorry, none of you else get to

answer because ny tinme is up.
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Thank you.
CHAI RWOVAN VEI NSTEI N: - Assenbl yman

Tayl or.

ASSEMBLYMAN TAYLOR  Thank you,
Madam Chai r.

And thank you all for being here this
afternoon. Ed, | thank you for your passion.

It just drives it hone.

It's nore of a statenent, and help ne
take it there. | think Senator Krueger just
kind of touched on it. Between 421-a, J-51,
ERAP, LRAP, vouchers, and the enornous anount
of people that are facing evictions in the
city, especially NYCHA, who we never touched
internms of relief, as far as I'm
understanding -- and then we tal k about what
t he Governor proposed, and it was nentioned
by ny col |l eague here in terns of building
out, going out toward Long Island and ot her
pl aces by train stations.

Wuld it nmake sense -- because
understand we have to preserve, but also we
need to bring in nore housing. And | know

about the conversion. But wouldn't it -- in
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my opinion, so you all weigh in. You guys
are the experts. Wat would it look like if
we did it kind of like driving a clutch up a
hill, a clutch car up a hill? You give it a
little bit of gas and you have to conme up off
the brake a little bit so there's a bal ance.
So while we want to bring nore housing
on board, we have a | ot of housing that's out

there that's not being utilized, whether it's
NYCHA, whether it's the 60,000 units that he
nmentioned. And I've had folks talk to nme
about can we | ower the threshold so that we
could do sone repairs. None of this is

hel ping nmy constituents right now Bl ack
fol ks and brown fol ks are not going to
survive. So if we build everything that
everyone's tal king about, you know -- well,
maybe you don't know. | don't believe for
one mnute nmy folks are going to | eave

New York City and be able to go out to

Long Island. Because whatever works, that
map i s not going to create an open honme and

an environnment for them

So we need to save what we have. How
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do we do that? |1've got one m nute and
10 seconds.

M5. FEE: So I'Il junp in quickly.
One proposal that we haven't discussed in our
testinmony is to add mandat ory i ncl usionary
housing to the preferred actions in the
housi ng conmpact. And we believe that could
be a really successful tool in high-cost
markets to bring in affordabl e housing.

ASSEMBLYMAN TAYLOR: G ve ne that in
| ayman terms.

M5. FEE: So in the Governor's housing
conpact there are preferred actions that
| ocalities can adopt to change their zoning
in the planning process to neet their growh
targets.

So addi ng mandat ory i ncl usi onary
housi ng as one of the options is a
recommendat i on.

ASSEMBLYMAN TAYLOR: Twenty years ago
they kept telling me, hey, we're going to
af f ordabl e housing. In Harlemthey brought
in sonme housing, but dam if it was

af fordabl e for the people that lived there.
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Like we're fighting to stay there.

And t hank you, |'mtaking up sonebody
else's time. | got 9 seconds.

CHAI RWOVAN VEEI NSTEI'N: There's not
really tinme to answer that question, so --
| m sure you can have sone offline
di scussi ons.

Senate, do you have --

CHAIl R\MOVAN KRUECER: | think the
Senate is closed unl ess sonmeone's popped up
with a question. No, we're closed.

CHAl RAOVAN VEI NSTEIN:  So then we' ||
go to Assenbl yman Burdi ck

ASSEMBLYMAN BURDI CK:  Yes, thank you.

And this is actually a question for
Deandra Khan. And I'msorry that | wasn't
here for your verbal statement, but | did
read your testinony. And as |'msure you' ve
been hearing, and everyone has been heari ng,
that we have a real focus on the affordable
housi ng elenment. And while |'ve read your
comment s about 421-a -- very hel pful to have
that -- for the larger program the housing

conpact, 1'd be interested, Deandra, if you
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have any -- whether 32BJ's got any thoughts
about how to make sure that this really

devel ops af fordable housing, since it's al
about, right now, 800,000 housing units. But
there's nothing that really sets a goal for

t he nunber of affordable housing units that

woul d be created over that 10-year peri od.

M5. KHAN. | nean, so in the
Governor's proposal | think that they sort of
incentivize -- or they sort of give credit to

localities if they build affordable. That's
nmy understanding of |ike their approach to
it.

In general, it seenms like -- in our
perspective -- where the state is sort of
taking a role in encouragi ng devel opnent, we
believe that the state has a responsibility
to --

ASSEMBLYMAN BURDI CK:  Can | ask you
this. You said the incentivizing. And one
of those elenents, and | asked the
conmi ssi oner about this, is a 2:1 ratio. And
| had suggested that that ratio really ought

to be ranped up to naybe 5:1. Do you think
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that that's sonmething that 32BJ woul d agree
with, to have nore of an enphasis on the
af f ordabl e housing el enment of it?

M5. KHAN:  Yeah, | nean, | think that
encouragi ng the building of nore affordable
housing is better for everyone. So yeah.

ASSEMBLYMAN BURDI CK:  Great.

Does anybody el se on the panel have
t hought s about that, increasing that ratio
that's 2:1 now that the rmunicipalities have
to -- you know, could use? Any thoughts on
t hat and whet her that woul d be sonething that
makes sense?

M5. FEE: So our ability to finance
af fordabl e housing is limted by the state
budget. So right now we're maxim zing all of
our federal resources and the five-year plan
is |l ooking at devel opment and preservati on of
100, 000 units.

So | think creating greater incentives
maybe gives nore siting opportunities for
af f ordabl e housi ng but may not necessarily
expand our supply broadly. But, you know, |

think it's something to | ook at.
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As | nmentioned, | do think preferred
action to include MH would be inportant.
And | do think also we are going to see with
nore density new price points that are not
avai l able in comunities that are dom nated
by single-famly especially.

ASSEMBLYMAN BURDI CK:  Thank you very
much.

CHAI RWOVAN VEEI NSTEI' N: Assenbl ywonan
Rosent hal

ASSEMBLYWOVAN ROSENTHAL: Hi.

You know, the NYCHA and the public
housi ng authorities' debt is well-known, but
| feel like the 1.5 billion has sort of flown
under the radar. And | believe you net with
t he Executive or her team \hat Kkind of
response do you think you got? Because it
didn't seemfromthe conm ssioner's side that
there was noney flowing. It seened nore
like, We'll ask the feds.

M5. MLSTEIN. | think that we
certainly got a synpathetic hearing fromthe
second floor. HCR is the closest to the

probl em and they understand the depth and
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breadth, but I think they don't want to
underm ne everyone's efforts in the

adm ni stration and private industry asking
the feds for additional distribution fromthe
original allocated 43 billion, whatever it
was. There's still a fair anount of that
nmoney |l eft, and New York continues to ask for
t hat .

Privately I'mtold that this is a
serious problem that HCR is seeing requests
for forbearance and restructuring of
nort gages, and they're seeing assets that are
beginning to be at risk. So they understand
t he problem

W' ve done a couple of different

cal cul ations of how to assess the -- you
know, how to conme to the 1.5 billion, and
I"'m-- again, it's really the agencies that

are in the public/private partnership that
oversee these assets that have the best way
to assess where the arrears are. And |I'm
told by both HCR and HPD that they're
undertaki ng right now a survey of those

assets to better understand where the arrears
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are.

ASSEMBLYWOVAN ROSENTHAL: | nean, it's
one thing to have an anbitious plan to build
a lot of housing; at the sane tine, we wll
| ose already built housing. It doesn't nake
much sense. So | hope they're |istening,
because this is an urgent need.

For anyone, the changi ng of commerci al
to residential, is there any affordability,
in your mnd, when this happens? |I|s there an
opportunity -- because | knowit's very
expensive to do that. |Is there any
opportunity for affordable housing in that
m x?

MR. SMARR: Certainly. Right now the
partnership is working on two projects that
are exclusively commercial to affordable.

ASSEMBLYWOVAN ROSENTHAL:  And where is
t hat ?

MR. SMARR: That's the only interest
we woul d ever have.

ASSEMBLYWOVMAN ROSENTHAL: Ckay. \Were
are those?

MR SMARR. One is in Janmica, Queens,
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and the other one is in Harlem

M5. MLSTEIN. And upstate,
muni ci palities are | ooking at ways through
paynents in lieu of taxes, or PILOls, to
incentivize those conversions, because they
understand a wasting asset that's in
bankruptcy is of no value, but bringing in
af f ordabl e housi ng and naki ng sone
accomodati ons for the nunicipal taxes on
that property is a great way for themto have
an aggressive stand in repurposing those
asset s.

ASSEMBLYWOMAN ROSENTHAL:  Thank you.

CHAI RWOVAN VEEI NSTEI'N: Assenbl ywonan
Chandl er - Wt er man.

ASSEMBL YWOVAN CHANDL ER- WATERMVAN:
Hel | 0? kay, great. Thank you, Madam Chair.

' m not sure who can answer this.
t hank ny col | eagues for all the questions
that they asked. O course, going |last, they
asked nost of them for ne.

So in the Black and brown
comunities -- I'mgoing to focus a |lot on

that, that's 90 percent of my district -- we
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have a lot of faith |eaders, clergy that is
devel opi ng af f ordabl e housi ng but have a | ot
of red tape going through the process. Wo
knows best what's needed for the comunity
but those who are supporting them and
actually live in the conmunity? How could we
create pathways for our clergy nenbers to be
able to do -- get a part of this affordable
housing? |I'mnot sure it's a question for
you, but that's something | want to put out
t here because that's sonething that we can
get creative with as well

MR SMARR Well, | would love to talk
to you. Just this year the partnership
started a service just for faith and
m ssi on- based organi zati ons who are
interested in affordabl e devel opmrent. So --
and | know LI SC and Enterprise have sinmlar
prograns. It's actually a big initiative of
Mayor Adans.

So | would love to talk to you because
| work with several faith-based | eaders who
are thinking about doing affordabl e projects.

ASSEMBLYWOVAN CHANDL ER- WVATERMAN:




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

289

Thank you so much

CHAI RWOVAN VEEI NSTEI' N: Thank you.

Thank you to the panel for being here.

CHAI RMOVAN KRUEGER: Thank you very
much.

CHAI RWOVAN VEEI NSTEI'N:  And we' re goi ng
to call Panel C now. Nei ghborhood
Preservation Coalition, Conmunity
Preservation Corporation, New York Land Bank
Associ ati on, Adirondack Foundation, Rural
Housi ng Coalition of New York -- | should
just note with that that the schedul ed
speaker is ill, so Bruce Msarski wll be
speaking -- and New York State Rura
Advocat es.

After this there will be one panel,
Panel D. For the Many, Association for
Nei ghbor hood and Housi ng Devel opnent, and
Open New York. And | woul d encourage the
menbers of that panel to nmake their way down
so that we can be ready to have that.

And | just want to recommend to
everybody that it is now 2 o' clock; we have

t he Workforce hearing schedul ed after the
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Housi ng hearing. It was schedul ed for

2 oclock; it will be delayed a little bit
because of this hearing running |onger than
we had anti ci pat ed.

If you can go in the order that -- it
will be easier for the audio people, | think,
in the order that's listed. So Nei ghborhood
Preservation Coalition first.

MR. STREB: Thank you to this panel
for the opportunity to testify.

A special thank you to Senator Krueger
and Assenbl ywonan Wi nstein for your
perseverance in hosting all these hearings,
and to Senat or Kavanagh and Assenbl ywonan
Rosent hal for being staunch supporters of our
or gani zat i on.

My name is Mark Streb. 1'm executive
di rector of the Nei ghborhood Preservation
Coalition. In the philosophy of not burying
t he | ede, the Nei ghborhood Preservation
Coalition and its 135 housing not-for-profit
organi zations fromacross the state are
requesting 17.75 mllion for the Nei ghborhood

Preservati on Program and 250, 000 for the
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Nei ghbor hood Preservation Coalition.

What is the Nei ghborhood Preservation
Program and why are we asking for these
anounts? This programwas created by the
forward-thinking State Legi sl ature based on
their findings that comunity devel opnent
organi zations relied heavily on vol unt eer
servi ces, short-range fundi ng and were
under funded and understaffed. It was your
col l ective vision that this program would
provi de grants for the Nei ghborhood
Preservati on Conpani es. These conpanies are
comuni ty-based, not-for-profit housing
organi zations that serve their comunities
every day to ensure that stable, safe and
af f ordabl e housi ng becones a reality for
| ow-t o- noder at e-i ncome famlies.

Why t hese numbers? Governor Hochul's
proposed budget decreases fundi ng by
$100, 000 with no funding for the coalition.
In last year's final budget the program was
funded at 12.93 mllion with 250,000 for the
coalition

Despite the ever-increasing need of
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af f ordabl e housing, funding for the
Nei ghbor hood Preservati on Program has
remained flat from 2015 to 2023. To nake
matters worse, the rate of inflation during
this time is nearly 30 percent. Flat funding
is a cut in funding.

The not-for-profits provide an
i ncredi bl e range of preservation and
revitalization services, from honel essness
prevention, workforce assistance, eviction
protection, weatherization assistance, and
mental health services, to nane a few The
need for these services has increased.

In addition to the programs
i nvestment in human capital, the econom c
devel opnent investnent of this programis
incredible. By working with the community
and | everagi ng ot her resources, the prograns
return on investnent is over 10:1. In
addition to this fantastic return on
i nvestnment, the not-for-profits nmust provide
mat chi ng funds at 33 percent -- a true
testament that this programis

comunity-driven fromthe very nei ghbor hoods
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that it serves.

The | ack of affordable housing has
increased. It's a national crisis, and it's
at the doorsteps in our neighborhoods. As
there's no single cause of the housing
crisis, there's no single solution. Newy
created sol utions and progranms are needed --
but not at the expense of decreasing funds
for prograns that worked for decades.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Communi ty Preservation Corporation.

MR. CESTERO  Thank you. Good
af t ernoon, everybody. M nane is Rafael
Cestero. | amthe chief executive officer of
t he Community Preservation Corporation.

CPC is a nearly 50-year-old nonprofit
af f ordabl e housi ng and wor kf or ce housi ng
organi zation fornmed in the early 1970s in
response to the nassive disinvestnment crisis
in New York GCity. W expanded throughout
upstate New York in the early '90s and have
offices -- seven offices all across New York
St at e.

Si nce our founding we've invested and
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l ent and funded over $14 billion to finance
the creation and preservation of nore than
225,000 units of housing across New York
State. In the last two years al one, we have
invested over $1.3 billion in New York State,
in partnership with HCR and New York City and
many ot her partners that have testified here
t oday.
|"mreally here to voice support for
t he Governor's housi ng conpact, as a
30- pl us-year veteran of affordabl e housing,
havi ng dedicated ny entire professional
career to the creation and preservation of
af f ordabl e housing all across New York State,
and at CPC havi ng known for 50 years that
af f ordabl e housing is vital to our
nei ghbor hoods. W have al ready a trenendous
anount of support in this |legislative body
with our state and | ocal agencies that
support affordable housing to build and
preserve hundreds of thousands of units of
af f ordabl e housing all across the state.
From our perspective, the biggest

m ssi ng piece, the piece that we haven't done




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

295

enough tal king about, is the | ack of overal
supply of housing. And we think the Governor
has done a trenendous job of refram ng the
conversation and allowi ng us to have the

di al ogue that has occurred here today.

We believe that the housing conpact is
acritical part to a "yes and" approach to
address our housing crisis in New York. Not
only do we need to support the Governor's
housi ng conpact and conti nue the robust
i nvestnment by the state in affordabl e housing
projects, but we need tax incentives that
support the creation of workforce and
af f ordabl e housi ng and hel pi ng i ncrease the
supply of housing. W need tax incentives
for property owners to be able to nake
repairs to existing units, get units back
online, and preserve those units. W need
robust tenant protections all across the
state to ensure that our tenants are able to
live and our honmeowners are able to continue
to live in the hones that exist.

And, in terns of immedi ate need, which

has come up here often, we need to continue
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to support a robust housi ng voucher program
that not only adds additional funding to
housi ng vouchers but ensures that we think
about and stream ine the bureaucracy that it
takes for an individual to get a voucher and
for an owner to get paynent on that voucher.

Thank you.

CHAl RA\OVAN VEI NSTEI'N: Land Bank?

M5. WRI GHT: Thank you for the
opportunity to speak today. |'m Katelyn
Wight. [|'mthe executive director of the
Greater Syracuse Land Bank, and |'m speaking
on behalf of the New York Land Bank
Associ ati on.

You all received witten testinony
from our association president, Adam Zaranko,
but he could not be here today.

CHAIl RMOVAN KRUEGER: Coul d you nobve
the mc alittle closer? [|'msorry.

M5. WRIGHT: There we go. |Is that a
little better? Thank you.

CHAI RMOVAN KRUEGER: Thank you.

M5. WRIGHT: We represent 27 |and

banks across New York State. | think nost of
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you probably know what | and banks are. W' ve
been around for 10 years now. But just very
briefly, we're quasi-governnenta
organi zati ons established by | ocal governnent
t o address vacant and abandoned properties
and get themreturned to productive use.

Al nost all |and banks al so focus on
the creation of affordable housing and
cl eaning up brownfield properties because
those activities go hand in hand with
revitalizing distressed nei ghborhoods where
t he vacant and abandoned properties that we
are created to address are generally | ocated.

Many of us work in dense urban
environments in cities where there are dense
concentrations of abandoned buildings in
formerly redlined nei ghborhoods and
systenmi cal |y disinvested nei ghborhoods. But
the majority of |and banks actually serve
rural areas. And | had some conversations
recently with | and banks in Wayne County,
Chaut auqua County, and Seneca County to get a
better sense of what their needs are, and

they were quick to point out that they have
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so many fol ks housed right now in tenporary
housi ng and hotels, if they each had a
hundred new units today they could be filled
i mredi ately.

And a hundred units may not sound i ke
alot if you re working in a bigger city, but
it is a significant nunber of units for these
nore rural communities.

Most of us are working in weak
mar kets, but there are also | and banks
wor ki ng in Nassau County and in Suffolk
County addressi ng af fordabl e housi ng
chal l enges there. And the Suffol k County
Land Bank is particularly skilled at
addressi ng brownfield properti es.

Li ke I said, we have been around for
10 years and we've established a productive
network across the state, and we are al so
here today to voice support for the
Governor's plan to devel op 800, 000 new
af fordabl e units. The shortage of affordable
units is dire all across the state. Mst of
us address that work by doing site

assenbly on the front end, kind of
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pre-devel opnent work to prepare shovel -ready
sites, and then work hand in hand with many
of the affordable housi ng devel opers that
you' ve heard from today.

So we are asking for |land banks to be
funded again in this year's budget. | know
t he commi ssioner earlier said that there is
still $30 million fromlast year that they're
trying to get out the door. But because the
work that we do is at the front end of the
devel opnent process, we think it makes sense
for this work to be front-|oaded so that we
can get as many shovel -ready sites as
possi bl e prepared for our partners.

CHAI RWOVAN VEEI NSTEI'N: Adi rondack
Foundat i on.

M5. BELLINGHAM Al right, wow. So
t hank you. Thank you for the opportunity to
testify. 1'mLori Bellingham vice president
for community inpact for the Adirondack
Foundat i on.

Since 1997, the foundation, together
with partners across the region, seeks to

identify and address regi onal chall enges such
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as food insecurity, lack of childcare,
housi ng strategi es, shortages and
affordability, limted access to vocati onal
training, and threats to our econonic
vitality.

The Adi rondack Region is home to nore
t han 230, 000 peopl e di spersed across nore
than 6 mllion acres. Approxinmately
44 percent of our popul ation are ALICE
individuals and famlies; nearly 60 percent
struggle to earn enough inconme to acquire
stabl e and safe housing, gain reliable
transportation, and access the social,
nmedi cal and heal t hcare needs they have.

In dinton and Franklin counties,
50 percent of famlies live in rent-burdened
househol ds, as nore than 30 percent of their
gross incone is spent on housing. Wen
| ooki ng at 2015 to 2020, nedi an job earnings
i ncreased by 14 percent and medi an househol d
i ncome increased by 15 percent -- however,
medi an hone prices increased 28 percent.

Until the gap between wages and

affordability of housing cones into bal ance,
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our communities will continue to face
chal | enges and our econony will be

constrai ned. However, we've |earned from our
comunity partners that we cannot build our
way out of this conplex housing chall enge.

We need a variety of methodol ogi es to conbat
t he years of underproduction and to increase
the availability of affordable fam |y housing
for our essential workforce.

Adi rondack Foundation appreciates the
Executive Budget's investnment in housing
infrastructure, and we recommend 25 mllion
be directed to the Adirondack Region, to
assist with water, sewer and new road
construction, all critical to encouragi ng new
housi ng.

Unfortunately, the Executive Budget
does not appear to continue investnent in
prograns that have al ready and continue to
nmake a difference. W' d request the
Af f or dabl e Honmeowner shi p Qpportunity Program
continue and be increased to 200 percent AM;
the Small Rental Devel opnent Initiative

continue at 20 mllion; as well as the
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New York Land Bank Act. These are three
progranms that, if support continued, help our
comunities working to overcone housing
chal | enges.

The housing crisis in the Adirondacks
is a workforce crisis that inhibits our
region's econom c devel opnent. Qur conmunity
menbers val ue the rural environment where
t hey' ve chosen to live, and they seek to
i nprove their conmunities by ensuring that
m ddl e-i ncone individuals and fam|lies can
live and work in the Adirondacks.

We appreciate the opportunity and | ook
forward to partnering with you to devel op and
invest in a variety of prograns to encourage
nor e af fordabl e housing in the Adirondacks.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

Rural Housing Coalition of New York

MR. M SARSKI: Hi, and thank you. |
want to thank the conmttee chairs, | want to
thank the conmttee nenbers for allow ng the
Rural Housing Coalition -- and thank you for
your support fromlast year's fundi ng and

fundi ng our budget priorities.
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So I'mBruce Msarski. |'mhere
repl acing M ke Borges, who is -- he's out
sick this week, so | got the call and got
sent in fromthe bench. So |I'mthe executive
di rector of the Housing Assistance Program of
Essex County in the Adirondacks, and al so the
executive director of the Adirondack
Communi ty Housing Trust, and |I'mthe chairnman
of the Rural Housing Coalition.

Sol'dlike to talk first about the
RPC program which is very inportant to us.
The Rural Preservation Conpani es were created
back in 1980 to support nonprofit housing
organi zations. The Rural Housing
Preservati on Conpani es deliver a variety of
housi ng and community devel opnent services to
rural comunities throughout the state.

So HCR defines rural conmunities as
havi ng popul ati ons of under 25,000 peopl €,
and 924 of our state's 1,023 comunities
actually qualify as rural housing in some way
or another. So it's a large area of New York
State. But there are only currently 57 RPCs

across the state; mne is one of them And




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

304

we serve rural conmunities. W provide

adm ni strative support to our communities, we
provi de the funding that you provide, and we
are the people that bring it to our

comunity, where the rubber hits the road.

And we ask that our funding not only
be restored from previous years -- the
Governor has reduced our funding, and it's
been stagnant since 2017. So we have not
seen an increase since then for the last five
years.

And so there are 57 RPCs across the
state. The cost of construction, materials,
and everything has eaten away at funding for
us. The cost of enployees has gone very
expensive. So we ask the state that we
i ncrease the RPC funding to 60 RPCs. That
woul d create three new ones. W ask that our
RPC funding to each of our organi zations be
i ncreased from 89,000 to 125,000, just to get
caught up fromthe five years of no
increases. And that also to restore the
$250, 000 funding to the Rural Housing

Coalition for adm nistrative supports.
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Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

And | ast, New York State Rural
Advocat es.

MR. SEBASTI AN. Good afternoon. Wy
name is Blair Sebastian -- kind of batting
cleanup on this panel, | guess. |I'mwth
New York State Rural Advocates. Qur
organi zation is nmade up of rural housing and
af f ordabl e housi ng and conmunity devel opnent
practitioners fromaround the state. W've
been advocating for rural comunities since
about 1980.

W have submitted our witten
testinmony, the body of which addresses what
we think are appropriate |levels of funding --
and achi evable levels of funding -- for a
range of prograns that our nenbers use that
address af fordabl e housi ng needs in rural
comunities, and we're happy to tal k about
any of those as you may w sh.

We prefaced our -- that discussion
with the inclusion of a nap that we got from

t he Econom ¢ | nnovation G oup. They've done
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this for several years. W find it rather
interesting. This is the first time we've
seen it by zip code. And we find it kind of
interesting because it really shows the
chaotic nature of econonm c and soci al
wel | -being in upstate communities, kind of
| eadi ng us to suggest that naybe a 1 percent
bl anket goal. W' re contenporary managers;
we live on goals and targets. But it's
important that they -- those targets are
appropriate to the task at hand, and we kind
of question that.

The other thing that that diversity
map does for us is a nice segue into a
conversation about the beauty of the Rural
Preservation Program which is its
flexibility. RPCs, the 57 RPCs that Bruce
refers to are governed by | ocal people. The
statute requires that local -- that
governance be | ocal, and those fol ks have the
opportunity to tailor mssion and work
progranms to the exact nature of the housing
probl ens they face.

So you'll find groups in the Hudson
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Val | ey, where markets are strong and denand
is great, building rmultifam |y housing as
their focus. For the folks in ny old
stonping ground in Western New York, we tend
to focus much nore on the rehabilitation of
exi sting stock and | ess on the provision of
new stock, although there is a role for that.

So provided the Governor's housing
conpact goes forward in sonme form we expect
that Rural Preservation Conpanies are going
to be called upon by |ocal communities to
provi de the expertise that they traditionally
possess, to hel p guide these small
conmunities. It's been nmentioned that the
smal | est of our rural comunities are going
to be hard-pressed to respond to the
Governor's conpact. W know t hat our groups
are going to be called upon to help with
t hat .

And so adequate funding for those
groups is incredibly inmportant. W' ve got a
little chart on page 4 that shows that
di m ni shed return.

CHAI RWOVAN VEEI NSTEI'N: Thank you.
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W go to Assenbl ywonan Rosent hal .

ASSEMBLYWOVAN ROSENTHAL: | just want
to put in a good word for NPCs and RPCs. |
have NPCs that |'ve been working with for
years in ny district. And RPCs, |'ve |earned
a |l ot about you. And | think, once again,
good plan to build housing; even better to
mai ntai n the housi ng we have today. So |
support and | agree there's a need for
i ncreased funding for all of your efforts.

Thank you.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

W go to Brian Kavanagh. Senator?

SENATOR KAVANAGH: Thank you. |I'I1
echo the | ovefest for NPPs and RPPs. As you
know, |1'ma big supporter, and hoping we can
neet the requests here today. As well as the
ot her -- you know, the other rural needs,
which | think we m ght hear from our
Agriculture chair in a mnute on.

| want to focus -- M. Cestero, you
tal ked about the |ack of an exenption
conmponent of the tax -- are you talking

about -- you're tal king about the Governor's
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J-517?

MR. CESTERO Oh, |'mtalking about
the, yeah, J-51 program Right? 1In its
current incarnation, you know.

SENATOR KAVANAGH: Have you had an --
J-51is a -- you know, it's a city --
primarily it's a city tax program

MR. CESTERO Right.

SENATOR KAVANAGH: Have you had an
opportunity to talk with the city about that
el enent of the program and whet her there have
been --

MR. CESTERO W have, yeah. W have.
W' ve tal ked to them about it and we've
shared our concerns about the econonics of
that, you know, working in a way that wl|
incentivize -- create enough resources to
bring units online and to do the repairs
necessary in those buildings and in those
units.

SENATOR KAVANAGH: (Okay. Because
we're not formally hearing themtestifying
today, but | think it's quite likely they are

listening, so, you know, | think we would
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like to -- I think we would like to see, you
know, a kind of city response to that -- you
know, that proposal which is -- we have both

a standal one --

(Overtal k.)

MR. CESTERO We're happy to provide
nore detail on that. Yeah, yeah.

SENATOR KAVANAGH.  Yup. On -- can
you -- if I may, related -- you know,

di stinct but related, have you had an
opportunity to review the tax proposal in
Part P that is intended to incentivize
comercial conversions in the city? And |
just wonder if you could speak to the -- if
you can, about the sort of adequacy that --
the levels of affordability that we m ght be
seeki ng given the sort of scale of the
benefit there.

MR. CESTERO So | have not spent
nearly as nmuch time on that as | have on
J-51, as an exanple. So -- but what | can
say is that, you know, it was referred to
earlier, you know, the 421-g programin the

post-9/11 world, and that led to |ots of
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of fice conversions. And |'ve been on record
inlots of different settings saying that |
think the lesson |earned fromthat is that we
probably didn't do that as equitably and

i nclusively as we should have. And that | do
think that there's a significant opportunity
for affordability in office conversions.

| want to be careful, though, to say
that office conversions are really hard. And
so | don't think there's an overwhel m ng
nunber of units that are going to get created
t hrough a conversion process, and | think
what the conpact does is create a franmework
so that owners can think about conversion
strategy. And certainly an incentive should
i nclude an affordability requirenent.

SENATOR KAVANAGH: | may want to
follow up with you on sone of the details.

MR. CESTERO Yeah.

SENATOR KAVANAGH: And al so just while
| have four seconds, there's also this
proposal for an "opt-in outside the city”
proposal. @G ven your current role and your

prior experience, |I'd |ove to hear your
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t houghts on that as well. But I'll respect
t he cl ock.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

Assenbl yman Bur di ck

ASSEMBLYMAN BURDI CK: | first want to
commend each of the panelists for the great
work that you're doing to pronote housing and
to pronote affordabl e housing.

And to M. Cestero, you nay recal
that I had worked in ny former days as
supervi sor of the Town of Bedford with CPC on
getting permanent financing for an affordable
housi ng project there.

MR. CESTERO Yeah.

ASSEMBLYMAN BURDICK: |I'd |ike to pose
the question that | think |'ve posed to every
one of these panels. And that is that, you
know, mny concern that | have with the housing
conpact is that there's not enough on
af fordabl e housing, that it is really a
conpact, the creation of 800,000 units over
10 years.

Do you feel that there should be a
subgoal within that 800,000 of affordable
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housi ng units that would be created? And
maybe if we could start with you, Rafael.

MR CESTEROC Sure. So | think, from
nmy perspective, the inportant thing here is a
recognition that | believe, right, nore
housi ng supply and correcting the

suppl y/ demand i nbal ance that exists in our

state will ultimately lead to | ess
conpetition, and therefore will lead to | ower
prices.

But that's going to take tinme. R ght?
And that's why | think it's inmportant that
the state continue to fund the housing --
af fordabl e housing plan, $25 billion | ast
years as part of a new five-year plan. To
me, that's the critical piece. Because if
you're not also investing in affordable
housi ng, then | think you are ending up
behi nd t he ei ght-ball

ASSEMBLYMAN BURDI CK:  Thank you.

Any ot hers have a thought about
setting a subgoal on affordabl e housing
wi thin the 800, 000?

MR. SEBASTI AN:  Absol utely in support
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of focusing on affordable housing in this
initiative.

Sonme of the communities we | ook at,
all the new housing -- any new housing that
woul d be created kind of falls into that
broad affordable category. But in rural
comunities there are those really hot
mar kets where we really, really, really need
to build sonme housing. And --

ASSEMBLYMAN BURDI CK:  Great. Thank
you. Any others --

MR. SEBASTI AN. And they need to be
af f or dabl e.

ASSEMBLYMAN BURDI CK:  -- have a
t hought, yes or no, on a subgoal ?

MR. M SARSKI: | certainly agree,
af f ordabl e housing is key. And what happens
isreally it's sort of a nusical chairs. |If
we just build housing for the wealthy people,
you know, it opens up where they formerly
lived, and everybody noves maybe up.

ASSEMBLYMAN BURDI CK:  Ri ght.

MR. M SARSKI: The poor peopl e al ways

get the worst housing.
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ASSEMBLYMAN BURDI CK:  Any ot hers?

M5. BELLINGHAM | guess | would
add -- yes, and | would be careful on the
definition of affordable.

ASSEMBLYMAN BURDI CK: COh, sure. O
course. Yeah.

MS. BELLINGHAM  So in our snal
comunities, | would say workforce housing or
we woul d say workforce housing. Qur
essential workforce, which has changed a
l[ittle bit since COVID -- so our teachers,
our heal thcare workers, people who make
above, you know, the 80 percent AM --

ASSEMBLYMAN BURDI CK:  Thank you so

much.
MS. BELLINGHAM -- can't afford it.
ASSEMBLYMAN BURDI CK:  Appreciate it.
My time's up.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.
To the Senate.

CHAI RMOVAN KRUEGER: Thank you.
Rachel May.

SENATOR MAY: Thank you.

And hi, everyone.
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Kat el yn, good to see you. | guess |
had a question for you about the |and banks.
| understand -- so you're asking for the sane
funding as last year in the budget?

M5. WRI GHT:  Yes.

SENATOR MAY: Are you ever interested
in doing rehab or, you know, reconstruction
on your own? And is that something, you
know -- or what would you need in the way of
resources to do that?

M5. WRIGHT: We have done a handful of
our own projects in-house over the years.

But nostly -- in Syracuse, anyway, nostly
what we do is that pre-devel opnent work to
make shovel -ready sites avail able for other
af f ordabl e housi ng devel opers, just because
we al ready have a very strong network of

af f ordabl e housi ng devel opers in Syracuse.

But a lot of the other | and banks are
actively engaged in doing their own
devel opnment because they just |ack those
partners.

SENATOR MAY: Ckay.

M5. WRIGHT: But there are other HCR
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progranms to support that work. This |and
bank fundi ng provides for acquisition of
property and denolitions and stabilizations
that aren't funded by any ot her HCR prograns.
And so we want to nmake sure that that's
avai | abl e.

SENATOR MAY: Al right, thanks.

And t hanks for nentioning the rural
i ssues, those of you who are advocating for
rural housing. | guess -- so in ny district
| have a nunber of Finger Lakes. One of the
i ssues that we have is housing for seasona
wor kers who are, you know, necessary to the
| ocal econony, and there's no place for them
to live.

Is this -- are there good ideas out
there, solutions? |Is there sonething in the
conpact that would help with this? Anybody
have thoughts on those issues?

MR. SEBASTI AN. There's nothing in the
conpact, | don't think. You know, so nuch of
the focus is on pernmanent housing. And so,
you know, the only nodel perhaps we m ght

| ook at is the | ong-standing farmworker
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housi ng nodel , which agai n addresses seasonal
enpl oyees very often.

And so nost -- nost of that work has
been federally funded, but the state has been
i nvol ved in sone farmwrker housing. And
gi ven the seasonality of it, it my nake a
decent nodel

SENATOR MAY: Anyone el se?

| know one area has actually built
housi ng for firefighters because they can't
live close enough to the fires, you know, to
actually respond in a reasonable period. So
it seenms |like it's a subset of housing need
that is hard to include in any kind of
pl anni ng.

So | would Iove to know if you have
good i deas about this, or you see best
practices, what we can do to help with that.

Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynman
Mankt el ow.

ASSEMBLYMAN MANKTELOW  Thank you,
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Chai r woman.

Katelyn, could | ask a few questions
to you? Thank you for being here.

Earlier this norning when | spoke with
t he commi ssi oner about | and banks, | was
surprised that only 20 mllion of the
30 mllion -- or of the 50 mllion had been
spent. Who controlled that nunber, | guess
is what |'m asking.

M5. WRIGHT: That's all that's really
been rel eased by HCR to date. There was a
Phase 1 RFA that we all applied to, and that
rel eased the 20 mllion. The Phase 2 RFA
just cane out recently, and those
applications are due in about 10 days.

ASSEMBLYMAN MANKTELOW  Ckay. So ny
second questionis as | -- I'mso glad to see
t he | and banks growi ng. You guys do sone
remar kabl e work, being involved with the one
at Wayne County early on years ago. It's
such a great attribute to the communities, to
the state. And the anobunt of nobney you save
i s remarkabl e.

As the |and banks grow, wll
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50 million be enough |ong ternf

M5. WRIGHT: Long term it's hard to
say. There are 27 | and banks today, but |
expect nore to be created, and so that wll
put extra stress on it. But at this point in
time, with 27, that seens sufficient to us.

ASSEMBLYMAN MANKTELOW  And ny | ast
guestion, speaking with the comm ssioner
again this norning -- how rnuch di al ogue do
you have with the comm ssioner?

M5. WRIGHT: Directly with the
commi ssioner, not very nuch. But with her
people, all the tine.

ASSEMBLYMAN MANKTELOW  So you have a
good wor ki ng group, or a good --

M5. WRI GHT: Absolutely. HCR has been
very supportive of us and very open to our
suggestions for what resources we need to
nmeet our needs.

ASSEMBLYMAN MANKTELOW  You know,
knowi ng what the | and banks do, if it's so
well into the HCR, the conpact comng up -- |
just want to say thank you and we're here to

support you. So thank you.
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M5. WRI GHT: Thank you.

ASSEMBLYMAN MANKTELOW  Thank you.

Thank you, Madam Chair.

CHAl RWOVAN VEI NSTEI'N: Senat e?

CHAI RMOVAN KRUEGER: Thank you.

Senator Sal azar. No, she left.
forget Senator Sal azar for the nonent.

Sorry.

Senat or Hel m ng.

SENATOR HELM NG Thank you,
Senat or Krueger.

And t hank you, everyone, for not only
your testinony but the fantastic work you do
t hroughout the State of New York. | really
appreciate it.

Katelyn, | think you were here earlier
when | talked to the commi ssioner, questioned
her about the land banks. | really
appreci ate you bringing up the exanple of if
we provided nore funding to our |and banks,
we coul d nove people who are stuck in hotels
into these refurbished hones. That's
critically inportant. So we will be

advocating for funding in the budget. | know
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right now there's zero that's budget ed.

Lori, you brought up -- and I think a
few of you did -- about workforce housing and
the chal l enges. And Senator May | think
touched on this as well, how challenging it
is in so many of our areas to find that
wor kf or ce housi ng when you have so nany
seasonal rentals that go for a whole | ot of
nmoney, right, in the Finger Lakes. Average
workers can't afford them People with dual
i nconmes, two teachers, they can't even afford
t hem

So | guess what I'mwondering is, the
Governor in the housing conpact has the ADU
programthat's outlined. Do you see that
outside of New York City, do you see the ADU
program hel ping in any way to address
wor kf or ce housi ng i ssues or

M5. BELLINGHAM | think increasing
density is a good thing, especially -- you
know, we live or we are in the Adirondack
Park, so we do have constraints around, you
know, footprints around our villages and

ham et s.
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Many of our ADUs are typically used
for short-termrentals. So, you know, yes, |
think increasing density is a good thing.
think that, you know, we have 63 percent of
our enployers are saying they cannot house
their enpl oyees, and that's the primry
reason that they --

SENATOR HELM NG |I'mjust going to
add, real quick, so it's sonething that you
can look into as well, that | believe the
| anguage that's included in the proposal says
that the ADUs can be rented for 30 days or
nore. So when | | ook at areas |ike the
Lake Placid area or the Finger Lakes region,
| see people building those ADUs to generate
nore incone for short-termvisitors, not
necessarily addressi ng our workforce housing
shortages that we are experiencing.

So if you have, as Senator My said,
feedback on that, | would love to hear it as
wel | .

Anything el se that you would like to
share to help with the issues in our rural

comunities, short-termthings that we can
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do?

MR MSARSKI: | just wanted to -- |
didn't get a chance to nention a couple of
prograns that we really rely on that we --
t he fundi ng got shortened on this year with
t he Governor's budget.

And those include the Access to Hone
program the New York State Main Street
program the RESTORE program and al so the
Smal | Rental Devel opnent Initiative that is
not funded this year. So those were al
really inportant programs we'd |ike to see
recei ve some funding.

CHAI RMOVAN KRUEGER: Thank you.

Since the Assenbly is done, next is
Senat or Hi nchey.

SENATCR HI NCHEY: Perfect lead-in
here, thank you.

First and forenmost, | want to thank
all of you for being here, and many of you
for working with us last year. You know,
nost peopl e think about a housing crisis in
our urban, densely popul ated areas, but we

all know that our rural comunities are
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facing a housing crisis as well. And thanks
in partnership to many of you, |ast year we
were able to secure the |argest investnment in
rural housing support that we've ever had.

Unfortunately, many of those gains
have di sappeared fromthe Executive Budget.
And so | was actually going to ask about a
nunber of those prograns -- thank you for
nmentioning them-- specifically RESTORE and
the Small Rental Devel oprment Initiative.
know in nmy community we funded the RESTORE
program and changed sone of the |anguage | ast
year and in my conmunity when our affordable
housi ng corporation went to access those
funds, they were already oversubscri bed.

Can you provide a little bit of
i nformati on on how rmuch noney you would |ike
to see in that progran? And also a few nore
details for ny colleagues on the Snall Rental
Devel opnent Initiative.

MR. SEBASTI AN.  Well, our request for
RESTORE is $4 mllion. Last year the program
was funded at $3.4 million. W understand

that the agency got applications,
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proposals -- valid proposals for $6 mllion
last year. So our $4 mllion falls a little
short of denand.

SENATOR HI NCHEY: | woul d say
6 mllion is an appropriate ask, since we
know that's the need and the denmand out
t here.

Can we also talk a little bit about
the Small Rental Devel oprment Initiative?
know we had requested | ast year | believe 20
or 30 mllion. W got 7. And that program
has been cut. Can you provide a little
i nsight on that funding?

MR. M SARSKI: Yeah, actually we're
wor ki ng on an application right now for the
SRDI program And di sappointed that it is
not funded this year in the Governor's
budget .

It's one of those perfect tools for
rural comunities where we can get in and put
four, eight units of housing in a comunity
of a thousand people. That's what's
appropriate for our communities, not LIHTC

hundred-unit projects. W need snmall rental
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projects in small conmunities, in every
community. Right? That's what every
comunity needs. And we just can't rely on
| TC projects in big cities to create all the
housing units. Every town and village wants
to do that.

SENATCOR HI NCHEY: And is it fair to
say that the funding in the -- 1'Il call it
t he rural housing package, that in your
request and what we were able to secure --
the areas we were able to secure |ast year,
are incredibly inportant because nost of
state and federal funding go to those |arger
projects than they do the snmaller ones?

MR. M SARSKI: Exactly, yes.

MR. SEBASTI AN. Yes, snall projects
are odd ducks in the schene of funding.

And, you know, there's sonmething to be
said for scale. But they just don't work in
smal | comuni ties.

SENATOR HI NCHEY: Thank you very mnuch.

CHAl RWOVAN KRUECGER:  Senat or Jackson
to close, | believe.

SENATOR JACKSON:  Sure.
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Good afternoon. Thank you for al
coming in. And | read sone of your
testinmony, especially fromthe rural
districts, and we want to do everything we
can in order to nake sure that everyone is
taken care of in this housing thing.

But nore specifically, | represent
New York City, let me just focus on that.
And as far as the Nei ghborhood Preservation
Coal ition, CLOTH, Conmunity League of the
Heights, is in nmy district, with
Yvonne Stennett, and |'ve been involved with
them for many, many years. So | appreciate
all what you do on behalf of the people that
we represent and that you represent.

But nmy question is |I've heard a | ot of
comments from ny col |l eagues, especially in
outer areas, as far as building affordability
housi ng near mmj or transportation hubs,
subways and so forth. And nmany of them are
somewhat opposed to the state basically
mandating that if in fact they disagree.

How do you think that -- do you have

any ot her suggestions or thoughts about that
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in order to ensure that the goal of the
Governor happens over a 10-year period of
time?

MR CESTERC. | nean, | think -- |
guess what | could offer is two thoughts.
First, robust agreenment on Yvonne Stennett,
who's one of ny favorite people in the whol e
wor | d.

SENATOR JACKSON: Speak just a little
| ouder - -

MR. CESTERO  Sorry. Robust agreenent
on Yvonne Stennett, who's one of my favorite
peopl e in the whol e world.

And then to your question, | think
that clearly there's tension, right, when
housi ng proposal s happen. In ny view, what
t he Governor has proposed is essentially a
response to what is a crisis in our city.
And, you know, there -- maybe there should be
tal k of safe-harbor kinds of things that can
be done. If there's issues in particular
comunities that don't fit within the tine
frames in the housing conpact, those kinds of

t hi ngs could be hel pful in extending the tine
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frame to address the issues.

But at the end of the day, our state
is overwhel mngly short on housing, and we
need to build it in lots of different places.

SENATOR JACKSON:. Thank you.

Anyone el se, shortly? Because |'ve
got 36 seconds.

MR STREB: Yes. Just --

SENATOR JACKSON: If you don't m nd
gi ving your nane, because when we speak we
don't know who everyone is.

MR STREB: Sure. Mark Streb,

Nei ghbor hood Preservation Coalition executive
director.

SENATOR JACKSON:. Thank you.

MR. STREB: The housi ng conpact is

another tool in the toolbox. It's a tool
that one size doesn't fit all, though. So
every community -- and that's the val ue of

t he Nei ghbor hood Preservation Coalition,
they're the folks on the ground. Wen
there's a problem this is who the people in
t he nei ghborhood go to. And that's why we're

one of the tools in the tool box.
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SENATOR JACKSON: Wl |, thank you al
for comng in. M tine is up

CHAI RMOVAN KRUEGER: Thank you.

W do have one nore Senator we m ssed.
| think his nane is Senator Jack Martins.

SENATOR MARTI NS: Thank you.

And thank you all for testifying
t oday.

| like the analogy of a tool in the
t ool box, or tool belt. You know, this
happens to be a sl edgehanmer. And so it's
hard to carry around, and it takes out a |ot
nore than we think as we swing it. | prefer
to use a scal pel or sonmething a |ot nore
preci se.

And we tal k about rightsizing and
buil ding small rental housing where it
bel ongs, but that's not what this says. So
let's not kid ourselves. This conpact is a
blunt instrument. |It's going to require, in
communities |ike mne in Nassau County,
25,000 new housing units around every train
station.

Now, if I were to ask people who don't
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live on Long Island and don't live in
New York City or in the netropolitan area --
and | don't know, I'Il pick sonmeone who nmay
live in the Adirondack Park and ask you if |
put a mle circle in the mddle of the park,
and so we're going to build 25,000 units
t here because we need housing for people who
work in the area, not just people who cone
and visit the area as tourists, | think
there'd be some pushback, not only fromthe
council but also fromthe community at |arge.
And so let's figure out ways so that
we can work together. And | think what we've
said, tinme and again, is everyone understands
t hat we need affordabl e housing, but it
shoul dn't cone at the expense of people
com ng here and saying, You can build it
there, but you're not building it in ny
backyard because it's not going to inpact us
in just the sane way.
So | won't ask you the rhetorica
guestion because | think we all understand
what the answer is. 1've had the opportunity

to work with some of you and your
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or gani zati ons over the years, and |
understand the great work that you do. And |
appreciate it. But the areas that
represent -- you know, a small island jutting
out into the mddle of the Atlantic, sitting
on a sol e-source aquifer, with pristine
shorefront and communities that were built up
over the last 300 years, will change like
that (snapping fingers) if this were to
happen.

And so we fight, because we don't al
di sagree -- we all agree on what the end
result should be. But it can't cone at the
expense of certain people and not everyone
sharing equal ly.

Thank you. Thank you.

CHAIl RMOVAN KRUECER:  So | don't think
there was a question, just a speech.

SENATOR MARTINS: No, there wasn't.

CHAI RMOVAN KRUEGER:  Just checki ng.

SENATCR MARTINS: There was a sort of
a rhetorical question, but then |I said no.

(Laughter.)

CHAI RAMOVAN KRUEGER: Ckay. For the
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future, let's try to limt the speeches.

| believe we are done.

CHAI RAWOVAN VEEI NSTEI'N: The Assenbly is
done also. So | want to thank this panel for
bei ng here.

So if we can, first, For the Many.

MR. RANGA: Geat. Can everyone hear
me?

CHAl RWOVAN WVEI NSTEI' N: Yes.

MR. RANGA: Thank you so rmuch to the
chairs and the entire conmittee. M nane is
Brahvan Ranga, and I'mthe political director
at For the Many.

For the Many is a grassroots soci al
justice organi zation based in the Hudson
Valley. W organize in rural, suburban and
smal | -city upstate New York to fight for |aws
and win elections to bring us closer to a
New York that works for all of us and not a
greedy few. W started in 2012 as an
al | -vol unteer group of everyday peopl e
nmeeting in a church basenent to try and fi ght
agai nst evictions and forecl osures, and since

t hen housi ng has been one of our core
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f ocuses.

And we joined the Housing Justice for
Al'l Coalition, a statew de novenent of
tenants and honel ess New Yorkers to fight for
housi ng as a human right and pass
transformative statew de | egislation

These past two years we've hel ped | ead
the way for the statewi de fight for good
cause, along with our partner organizations
across the state. And our fight is a
necessary response to the scale of the
housing crisis in the Hudson Vall ey, where
57 percent of renters are rent-burdened,
where one in eight of the renting househol ds
in the City of Poughkeepsie are facing an
eviction filing -- and where nany tenants
have virtually no eviction protections
what soever, along with 1.6 mllion househol ds
statew de, especially in upstate.

And the single nost inportant step
this Legislature can take to address this
crisis is passing good-cause eviction,
protecting tenants from unreasonabl e rent

i ncreases and predatory rent hikes and unfair
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evictions, but also giving themnore control
over their housing, enpowering themto ask
for better conditions and ensuring that they
can feel secure in their hones. And it would
sl ow t he recent wave of gentrification and
real estate speculation we've seen in the
Hudson Val | ey.

After this Legislature repeatedly
failed to pass good-cause eviction, we worked
with our local allies to pass |ocal
good- cause eviction | aws in Newburgh and
Poughkeepsi e and Beacon and Ki ngston.

Thr oughout the course of that canpaign,
hundreds of tenants stood up to their

| andl ords, facing the threat of retaliation,
and demanded their |ocal governnent take
action.

However, these hard-fought protections
are under threat fromlawsuit. The City of
Newbur gh' s good-cause | aw was recently
overturned on preenption grounds. The court
said that it was the state's responsibility
t o pass good-cause eviction. And that is why

| amcalling on this Legislature to pass
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good- cause eviction, the Housing Access
Voucher Program and the Tenant Qpportunity
to Purchase Act in the State Budget.

If the Legislature fails to act,
mllions of New Yorkers will continue to face
t he worst excesses of the housing crisis
wi t hout any protections whatsoever. W pray
that you do somet hing about it.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

CHAI RMOVAN KRUEGER: Thank you.

MR. RANGA: Thank you so mruch

CHAl RWOVAN WVEI NSTEI' N: Next ,

Associ ation for Nei ghborhood and Housi ng
Devel opnent .

M5. WLLIAMS: Cood afternoon
everybody. Barika WIIians, executive
director of the Association for Nei ghborhood
and Housi ng Devel opment, ANHD. | want to
t hank everybody, and especially the Senate
and Assenbly, for three years of support for
ANHD s Di spl acenent Al ert Project.

The DAP portal tool has all owed
el ecteds, CBOs and constituents to understand

where New Yorkers are at greatest risk of
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di spl acenent and intervene with strategies.
Specifically, it has been cited multiple
times by the New York Tinmes around tracking
and under standi ng our eviction threats, which
we know is going to be all the nore critical
in the comng nonths. And we hunbly request
$200, 000 to continue to expand and enhance

t he DAP portal.

More broadly, while we applaud the
Governor's commtnment to tackling New York's
growi ng housing crisis, we have sone concerns
that it deprioritizes the current urgency of
homel essness, evictions, and crippling rent
burdens, that it relies heavily on spurring
devel opnent with a strategy focused on | uxury
tax breaks regardl ess of affordability -- and
instead that we really need to focus on
addressi ng the actual housi ng needs of those
who are nost inpacted by the housing crisis.

We're asking that the Legislature
ensure that 421-a is not renewed and instead
use that tax revenue for public good, and
specifically also rejecting any broad

extensi on of 421-a's deadline in order to
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conpl ete those projects. W would be putting
billions forward in tax breaks for |uxury
devel opers whil e simultaneously, as has cone
up, no proposal s for addressi ng NYCHA and
af f ordabl e housing units |eft out of ERAP
and affordabl e housing projects that are
stalled or not nmoving in the pipeline while
other luxury units are allowed to go ahead
and go through.

We support sone of what other folks
have said -- universal right to counsel
TOPA, good-cause eviction, HAVP, ADUs and
HOPP.

Specifically on the Emergency Rental
Assi stance portal, there's an estinmated over
half a mllion New York State househol ds that
remai n behind on rent -- 80 percent of them
are people of color and 77 percent of them
are | owincone households. The way that the
ERAP was set up nmeans that incone-restricted
housi ng was deprioritized, and these are our
m ssi on-driven nonprofit nenbers who have
been left out. And so it is critical that we

find a way to ensure that those residents are
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not evicted fromtheir units and find them
assi st ance.

Lastly, on the housing conpact, we
support a nore equitable distribution of
housi ng devel opnent across the state. W
can't continue to all ow exclusionary zoning
i n housi ng practices.

We have deep concerns and do not
support the use of blanket housing targets
across New York City at the community
district level. There's huge differences in
our community districts in New York City.
They range in average inconme from 23,000 to
upwards of 175,000. Sone of them have built
| ess than 200 units and others have built as
many as 12,000 units in a six-year period.
What they have done in devel opnent and what
t hey have experienced in terns of |and-use
di sparities varies greatly.

| "' m happy to speak about this further.
Thank you.

CHAI RMOVAN KRUEGER: Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Open New Yor K.
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M5. GRAY: Hello. Thank you,

Chair Winstein and Chair Krueger, for the
opportunity to share testinony in support of
t he pro-housing provisions in the

Executi ve Budget.

My name is Annenarie Gray, and | serve
as the executive director of Open New York
Open New York is an independent grassroots
pro- housi ng nonprofit wth hundreds of
vol unt eer nenbers across the state.

As you have heard from ot her witnesses
today, New York is in a dire housing crisis
that has real and direct human consequences:
Hi gh rents, displacenent, segregation, tenant
harassment, honel essness, and countl| ess ot her
probl enms. A key reason why New York has
failed to produce enough housi ng over the
past 30 years is the lack of a statew de
framewor k for pronoting housing growth and
affordability. Unlike many other states,

New York allows |ocal governments absol ute
power to ban housing growth, which
per pet uates and worsens our housing crisis

each year.
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The interrelated proposals in the
Executive Budget that would encourage cities,
towns and villages to revanp their zoning
codes to allow nore housing are vital first
steps in shifting away fromthe broken
status quo. Open New York is especially
excited about Part G or the Transit-Oiented
Devel opnent Act of 2023, which would
encour age housing growth in wal kabl e,
sust ai nabl e areas and woul d bring needed
ridership and revenue to the Metropolitan
Transit Authority.

Most inportantly, Parts F and G the
New Honmes Targets and Fast-Track Approval Act
and the TOD Act rebal ance the rel ationship
bet ween the state and | ocal governnents to
ensure that housing is allowed to grow where
there is demand for it. W also support the
i nclusion of additional infrastructure funds
to address the need for additional capacity
for water, sewer, utilities and other
i nvest ment s.

| f these acts becone |aw, | ocal

governments will have a franmework and
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gui del i nes under which to operate, but they
will no | onger have unchecked authority to

bl ock all housing gromh. W believe that it
is a necessary change if New York is ever to
| eave its housing crisis behind.

Open New York's main concern with
these acts as drafted is their lack of strong
enforcenment provisions. |In other states that
have adopted simlar franmeworks --
California, Massachusetts, and New Jersey, to
name a few -- |ocal governments have
extensively del ayed required zoni ng actions
or failed to provide legally required
building permts. The only efficient way to
di scourage this behavior and ensure that
t hese acts achieve their purpose is to
enpower private nonprofits to sue
non- cooperative localities and invoke
nonet ary penalties for nonconpliance.
California' s Housing Accountability Act
provi des exenpl ary provi sions as an exanpl e.

Addi tionally, we believe the
Legi sl ature shoul d consider i ncluding

af f ordabl e housing gromh targets for
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localities that have very little affordable
housing in their comunities today. The
housi ng conpact can be a powerful tool to
address fair housing concerns and correct
patterns of exclusion, and all options to
strengt hen outcones toward fair housing goals
shoul d be expl ored.

Finally, building the housing we need
will take time. A conprehensive approach to
sol ving our housing crisis nust also include
tenant protections for those who are
struggling to pay rent right now. W hope
that the final budget will include expanded
tenant protections such as good-cause
eviction and nore funds to support governnment
capacity for investing and innovating in the
creation of affordabl e housing.

New York is in a housing crisis, but
this year's budget gives us the opportunity
to create a statew de solution. Wen young
adults can afford to live in the comunities
they grew up in, seniors can age in place,
and we can wel cone new nei ghbors w thout fear

of displacing long-tine residents, we'll be
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glad we rose to the chall enge.

Thank you for your tine.

CHAI RWOVAN VEEI NSTEI' N: Thank you.

We'll go to questions.

Assenbl yman Epst ei n.

ASSEMBLYMAN EPSTEIN:  Thank you all.

Just qui ckly, do you all support
getting funding aside for ERAP for NYCHA
resi dents and ot her affordabl e housing
residents? | heard Barika's point on that;
just want to nake sure we're all on the sane
page.

MS. WLLIAMS:  Yes.

MR. RANGA:  Yes.

M5. GRAY: Yes.

ASSEMBLYMAN EPSTEI N.  Thank you.
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(Reaction.)

CHAI RWOVAN VEI NSTEI N: Less than a

m nut e.
To the Senate.
CHAI RMOVAN KRUEGER: Thank you.
Senat or Myri e.
SENATOR MYRI E:  Thank you,
Madam Chai r.

Thank you all for your testinony and
for your patience today. This is for
Ms. WIllianms, but | open it up to whonever
wants to answer. All displacenent is not
created equal. You nmade reference to the
di sproportionate effect it has on peopl e of
color. |I'"mhoping you can talk to us about
how t he forces of displacenent have had an
acute effect on Black famlies, particularly
inthe City of New York.

M5. WLLIAMS: Absolutely. And | want
to acknowl edge that all of us very much have
this fresh in our mnds given the recent
New York Tines article, which | appreciate
and appreciated the coverage. But also it

enphasi zed that many fol ks, including our
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el ected officials |ike yourself, and many of
us in housing advocacy spaces, have been
soundi ng the al arm of the di sappearance of
our Black conmunities for years.

Di spl acenment and gentrification aren't
j ust about changing of locations; it's also
about shifts in power. And so one of the
chal | enges and one of the concerns about al so
the lack of affordability and what
affordability levels there are, both in the
housi ng conpact and nore broadly, is that we
know di sproportionately our Black comrunities
and Bl ack residents, but then our comunities
of color nore generally, earn | ess noney.
Right? You heard Senator Cleare say earlier
nmedi an earning is about $53, 000, | think.

Ri ght ?

So there's a huge difference and
shift, and we have to appreciate that by not
creating deeply affordable housing -- not
that there aren't Bl ack people at al
spectruns -- but by not creating deeply
af f ordabl e housing, we are not creating

housi ng and pl aces for our Black famlies and
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househol ds in New York City.

CHAI RMOVAN KRUEGER: Thank you.

CHAl RAMOVAN VEI NSTEI'N: Yes. So we go
to Assenbl yman Burdi ck.

ASSEMBLYMAN BURDI CK:  Thank you.

So I"'mgoing to repeat the question
|"ve asked to the other panels, and that is
that | certainly understand the support that
you have for the housing conpact. As you
know, it's got a target of 800,000 housing
units within a 10-year period. Do you think
that it would be hel pful to set a subcategory
wi thin that of affordable housing units? And
maybe if we can start fromleft to right.
guess that would be Annemarie, if we could
start there.

M5. GRAY: Sure. Thank you for the
guesti on.

W are -- we think that there are a
| ot of ways you can add a | ayer of affordable
housi ng requirenment as part of the housing
conpact. Mre than happy to discuss details
at another time. But we've seen, for

exanpl e, Massachusetts has a program call ed
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40B. There are ways to take | essons |earned
fromthat and actually have it be an
additional requirenent for the types of

pl aces that haven't seen enough
affordability.

So there are a lot of different ways
you could work that --

ASSEMBLYMAN BURDI CK:  But woul d you
specifically support a subgoal of within the
800, 000 -- say, 400,000, whatever it m ght
be -- that would be affordable units?

M5. GRAY: It's a great question. |
honestly -- | think nmaking sure we have a
system set up that actually makes sure
af f ordabl e housing gets built matters. |'m
not opposed to a nunber. But | think it
depends on the details, and nore than happy
to tal k about options.

ASSEMBLYMAN BURDI CK:  And Bari ka?

M5. WLLIAMS: | think | also will say
| don't know about a specific nunber,
specific percentage. But to your --

ASSEMBLYMAN BURDI CK:  You fol ks are

li ke the conmm ssi oner.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

350

(Laughter.)

M5. WLLIAMS: To your bigger
guestion, though, | think very much are in
alignnent that calling for an expansi on of
mar ket -rat e housi ng does not necessarily
address our housing crisis, which is about
how peopl e can afford housi ng, and point you
in the direction of a London School of
Econom cs study and research that says that
trickl e-down housi ng does not necessarily
sol ve our acute affordabl e housi ng needs.

ASSEMBLYMAN BURDI CK:  And Brahvan?

MR. RANGA: Yeah, | would say
fundanmentally the issue is the
comuodi fication of housing. And the fact
t hat our housing stock is used for the
extraction of profit for a fewreally wealthy
| andl ords and real estate corporations.

And | woul d say one of the sol utions
| ong-termthat the Housing Justice for Al
Coalition is proposing is nmassive expansion
of social housing and a social housing
devel opnment aut hority that woul d provide

wel | -funded beautiful public housing across
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New York State, and that would lead to
| ow-i ncome fam lies having nore opportunities
to find a place to |ive.

ASSEMBLYMAN BURDI CK:  Great, thank
you. And | want to thank all of you for the
wor k that you're doing.

CHAI RAWOVAN VEEI NSTEI' N:  Thank you.

Senat e?

CHAI RMOVAN KRUEGER: Thank you.

Senat or Rachel May.

SENATOR MAY: Thank you, Madam Chair.

And thanks, all of you, for your
t houghtful testinmony and for lifting up
housi ng stability as key as well to solving
this crisis.

Annemarie, | just wanted -- thank you
for shouting out the Massachusetts nodel 40B
W' ve tal ked about my bill, Senate 668, which
| think is nodeled on that system

Do you think that that is a good way
totry to boost affordability within the
context of the housing conpact that we're
tal ki ng about ?

M5. GRAY: | think that the good thing
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about New York State being a bit -- being
behi nd other states is we have a | ot of

pl aces to look to for | essons |earned of what
wor ks better or worse.

One thing we actually have seen in
Massachusetts, and the reason that we're
really focused on enforcenent, is you have a
| ot of projects that have actually gotten
stalled and stalled for years, so we really
need to strengthen the enforcenment provisions
and, as | nentioned, focusing on allow ng for
nonprofits to sue and enacting penalties for
long delays. | think that's actually
somet hi ng that Massachusetts has not done as
wel | that we can do better on

And | think as | nentioned in the
previ ous question there are ways to |layer in
an additional requirenent that's on top of
t he percentages. There are different ways to
cut it. More than happy to talk through
different details, and it could work in
di fferent ways. But sonething that requires
pl aces that especially aren't allow ng enough

af f ordabl e housi ng, you add an additi onal
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requi renent onto that as an option.

SENATOR MAY: Ckay, thank you.

| nmean, | know in Syracuse we have --
part of the crisis is sonmething |ike
10 percent of boys in high school are
functionally honel ess right now or, you know,
couch surfing in sonebody el se's honme. And |
do -- | would | ove nore data on the inpact of
that kind of housing instability on school
per f ormance, on people being able to keep
their jobs, on crime in nei ghborhoods where
peopl e are -- you know, where there's that
much instability, people don't know their
nei ghbors.

So as much data as we can bring to
really explain why things |ike good-cause
eviction are really inportant was very
hel pful to us.

So thank you for all of your advocacy,
and keep up the fight.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ynenber
Kel | es.

ASSEMBLYWOVAN KELLES: Yeah, | want to

thank you all as well, because this |ast
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panel is deeply refreshing. So thank you.

One question on -- Annenarie, on
good- cause. W' ve tal ked about -- or you've
tal ked about it, thank you, everybody. And
anyone can answer this, but I know this you
brought up specifically. There are concerns
wi th good-cause that it woul d decrease supply
of housing, that it would force |andl ords
out, that things would, you know, be bought
up by private equity. |[|'ve heard all these.

Have you done research on this? Do
you have any thoughts on whet her or not
that's true? Anyway, that's ...

M5. GRAY: Yeah, | think wit |arge
we've seen -- in other states we've seen
pairings of rent reforns with tenant
protections. So wit large, it is just a
smart thing to do. Al of the supply
nmeasures take a lot of tine.

| think, as with every single bill,
we'd still work through -- there are versions
t hat have worked, there are versions that
don't. [|I'mnore than happy to sit down with

you, have a little bit nore of the detail and
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what we've seen to date. But | think, wit
large, we think that it really nakes sense
to -- you can pair these things together and
it can work. But nore than happy to follow
up with kind of specific research. | want to
just check with nmy team

ASSEMBLYWOVAN KELLES: | would
definitely -- well, 1'Il let you --

M5. WLLIAMS: Sorry, | just want
to -- | think with one of your specific
guestions, | think what we understand in
terms of how these deals are financed is that
sonmet hing |i ke good-cause would actually
deter private equity fromcomng in and
pur chasi ng up especially our smaller housing
stock, because rmuch of the way that they
nodel their portfolios relies on nass
evictions at certain periods of tine to up
the overall revenue and profit margins of the
properti es.

ASSEMBLYWOMAN KELLES: So you woul d
call this a pro-small landlord bill in sone
ways.

MS. W LLI AVS: | think it increases
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stability for small |andl ords and keeps
housing in the pipeline for regular

New Yorkers to be able to afford to buy these
honmes, as opposed to having to constantly
conpete with external interests, many of

whi ch are gl obal

ASSEMBLYWOVAN KELLES: Thank you.
That's very hel pful. Thank you.

CHAI RMOVAN KRUEGER: Thank you.

Thank you. Qur next questioner is
Senat or Jackson.

SENATOR JACKSON:  Hel | o.

Thank you for hanging in, the three of
you. I'mglad that you are here representing
your areas. And I'mglad that you're talking
about sone of the bills that we're fighting
to nmove forward -- good-cause eviction and
things like that.

But | know that it takes resources in
order to continue these grassroots
organi zations. And so ANHD, | believe you
have a $200, 000 request in for basically
operating funds. And what about the other

two groups and organi zations? Do you have a
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request in for funding that we should
consi der, the other two organizations that

are there? Hello?

MR RANGA: | don't believe that we
do, no.

SENATOR JACKSON: |I'msorry, what?

MR RANGA: | don't believe that we
do.

SENATOR JACKSON: So you're okay,
t hen.

M5. WLLIAMS: | nean, all of us could
use additional funds. | was going to say |

think I could speak on behal f of everybody.

And one of the nost underfunded pieces
of all of this is always the housing
organi zations that are doing this work,
advocacy and direct services on the ground,
right?

So as we have to continue to address
an increasing eviction crisis, as we were
doing -- going out and getting i ndividual
tenants signed up for ERAP -- | wll speak
for ANHD -- it was our nenbers who were doi ng

that work on the ground in their
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nei ghbor hoods with no bunmp in funding, while
si mul t aneously being the sites where people
were getting their vaccinations, while being
the distributors for food resources.

So these are incredibly thin,
over st rapped organi zati ons across the board
that are al so serving as our comunity
car et akers.

SENATOR JACKSON:  And now i f you sat
t hrough this hearing, you heard about the
di scussion as far as nenbers and nore
suburban areas |ike Long Island, which
basically their position is that they don't
want anyone to tell themwhat's best for
their conmunity w thout them deciding what -
and wor ki ng toget her.

How s your areas? Are you willing to
accept the areas put forward by the Governor
as far as locations in your geographical
areas? Wat's your opinion on that, if your
or gani zati on has one?

M5. GRAY: Yeah. To your previous
guestion, we don't have an i mredi at e budget

ask in front of you, but -- a second,




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

359

Barika -- it's always needed.

W -- Open New York, we're a
relatively young organi zation. W started in
the city. W are actually like -- we have
six chapters within New York City. W're
actual ly expanding to be statewide, with
specific focus on Westchester and
Long Island, given the unbelievably inportant
regi onal focus of housing opportunity and how
we' ve planned for it.

So that's sonmething we're really
actively thinking about, about how we expand,
how we partner with groups that are there,
because those are sone of the places that
frankly are facing sone of the worst kind of
excl usi onary patterns.

SENATOR JACKSON: Ckay. And what
about For the Many?

MR RANGA: Yeah, | nean, | would add
that it's always good for nore funding.
think that |ike community advocacy
organi zations in particular are oftentines
strapped for funding because we don't have

access to a lot of the revenue streans that
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ot her organi zati ons do.

| would al so add that the Governor's
pl an, while building nore housing, is great
if --

CHAl RMOVAN KRUEGER:  |'m sorry, we
have to cut you off. You'll have to
followup with himafterwards, thank you

MR. RANGA: All right, sounds good.

CHAl R\MOVAN KRUEGER:  Assenbl y.

CHAI RAWOVAN VEEI NSTEI' N: Assenbl ywonan
Lee.

ASSEMBLYWOMAN LEE: This question is
for Barika. Can you tell me about how rent
arrears have inpacted your nenber
organi zati ons, especially considering that
the tenants in the housing that your nenber
or gani zati ons nmanage do not have access to
ERAP?

M5. WLLIAMS: Yes, absolutely.

So our nenbers manage and own
af f ordabl e housing in -- throughout New York
Cty in all five boroughs. They are faced
wi th any nunber of tenants in units that

aren't and haven't been able to pay rent.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

361

They haven't been able to recoup that. It's
i npacting the cost of their ability to pay
their vendors, to reposition the property, to
access new |l oans, right?

Simlar to sonebody previously who
testified, these are 100 percent affordable
bui | di ngs, and they are our deepest
affordability buildings in New York City
because they are done by nonprofit
organi zations. So the |longer they stay in
arrears, not only does it inpact their
day-to-day operations, it also inpacts their
ability to come back to HPD and HCR and HUD
and ask for additional funds to ensure the
project's long-termviability and security.

ASSEMBLYWOVAN LEE: And while the
tenants are in arrears, that also -- does
that restrict, you know, these nenber
organi zations from doi ng other -- accessing
other tools to help keep tenants in their
homes?

MS. WLLIAMS: Yes. Because -- so for
our menbers -- | nmean, as | said, they've

been working in these nei ghborhoods, sone of
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t hem 50, 60 years. There's a few that just
had their 50-year anniversary. They try
everyt hi ng possi ble before evicting tenants.
Right? And so what has cone up is given the
arrears, they're not in a position to then
have conversations and nmediation with their
tenants to figure out new payment plans going
forward, because they've got these arrears
sitting on the books. Right?

So they're wel cone and | ooking forward
to having those conversations to say, Let's
figure out what to do for you and your famly
fromnow forward. But we really have to
address the backl og before we can do that.

ASSEMBLYWOMAN LEE: Got it. So having
tenants who have applied to ERAP and gi vi ng
them t he opportunity to get access to funds
t hrough ERAP woul d be very hel pful to --

M5. WLLIAMS: Incredibly hel pful
yes.

ASSEMBLYWOMAN LEE: Yes. Thank you.

CHAIl RMOVAN KRUEGER:  Bri an Kavanagh,
Housi ng chair.

SENATOR KAVANAGH: Thank you.
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|"ve tried to avoi d aski ng questions
that can't be answered in three m nutes
during this hearing, and I won't start now.
But several of you alluded to this in
response to questions about whether there
ought to be nore specific requirenents,

i ncentives, you know, provisions here that
pronote affordability specifically rather

t han just increasing, you know, the anount of
producti on.

Is it fair to say that -- | nean, the
Governor's plan on the 3 percent or the
1 percent, depending on where you are, is
prem sed on the notion that if you give
doubl e credit for affordable units, that that
will incentivize -- that's a sufficient
incentive to do affordability. Is it fair to
say that none of you think that quite neets
the goal of incentivizing affordability?

M5. WLLIAMS: | nean, | will say for
us it does not. R ght? That not affordable
units are the sane, which has conme up nany
times here. So to say double units -- double

poi nts counts for 120 AM versus 40 percent
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AM is very different.

Al so, affordability is not the only
thing that some of us know we try to and
prioritize and achi eve in nei ghborhoods and
comunities. Seniors has conme up, comunity
spaces conmes up. Things |ike veterans hones
has come up. Right? MABE who's doing the

devel opnent al so cones up. And so there's a

nunber of factors that many of us have worked

with many of you all around individual
projects or |arge-scale projects around
trying to achieve different things at the
comunity | evel

| think what we don't want is to
create a pathway or a pipeline that then
ensures that those fol ks who just want to do
t he bare m ni mum can al ways get through. W
still want to be able to ensure these really
productive and inportant creative projects
like a library on the ground fl oor and
af f ordabl e housing on top. Right?

| think our kind of takeaway is we
understand the need for geographic

di stribution, but for New York City, given
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our nei ghborhood difference, even this is not
equi t abl e.
SENATOR KAVANAGH: Any ot her response?
MS. GRAY: Yeah, | think that -- |
mean, wit |arge, having a nandate-based
statewi de framework that does -- like, there
are a lot of different ways to cut it that we
think it can work. | understand a | ot
where -- kind of what were a |ot of Barika's
points. W think there are a coupl e of
di fferent options.
But the one | was alluding to before
is you could layer in affordability
requi renents such as like 20 percent in
New York City, 10 percent el sewhere in the
state, that for areas that don't neet that
goal in affordability as well, even if they
neet the growth target, affordable projects
can al so go through a fast-track process.
There are ways to design sonethi ng
like that that we think would be a great
addition. But frankly passing anything at
the state level for the first tinme in

New York's history is -- there are ways to
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cut it, you can keep inproving on it, but we
think it's better.

SENATOR KAVANAGH: So with 14 seconds
left, I"'mjust going to add several of you
al luded to the possibility of helping to cone
up with alternatives. | think we would |ike
basically anything that you have that you
t hi nk coul d be added within the basic
framewor k of the Governor's proposal, and
also if you think there are el enents of that
framewor k we shoul d go outsi de.

But we woul d appreciate that
f eedback -- obviously not now, given the
clock is up. Thank you.

CHAI RWOVAN VEEI NSTEI' N: Assenbl ywonan
Rosent hal

ASSEMBLYWOVAN ROSENTHAL: | wanted to
gi ve Brahvan a nonment to finish his thoughts
fromthe earlier question.

MR. RANGA: Thanks so nuch
Assenbl ywonan.

What | was saying was the Governor's
proposal is a |lot of what we' ve seen before,

right -- incentives to developers, in the
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hopes that that |eads to increased housing
stock and nore affordability.

What we need, in pairing with those
i ncentives and expanded housing stock, is
tenant protections |ike good-cause, the
Tenant Qpportunity to Purchase Act, which
woul d give tenants the ability to purchase
their own hones and put power into their
hands, and the Housi ng Access Voucher
Program whi ch woul d end honel essness in the
st at e.

So we can't just rely on these
incentives. W have to put power in the
hands of everyday people to control their own
housi ng.

ASSEMBLYWOMAN ROSENTHAL:  Thank you.

And then, Barika, within ERAP there is
funding for | ocal groups to help people sign
onto ERAP. So maybe you're owed some noney.

M5. WLLIAMS: Actually, | think it
went to a very specific nunber of groups in
very specific areas. For exanple, in New
York City | think it was |ike one per

borough, if I"mrecalling correctly. | may
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be a little rusty on that.
But that was not necessarily the fol ks
who were actually doing the, like,
nei ghbor hood -- | nean, going through the
streets building by building. R ght?
ASSEMBLYWOVAN ROSENTHAL: Ckay. Thank

you.
CHAl RWOVAN VEI NSTEI'N: Senat e?
CHAI RMOVAN KRUEGER: Thank you.
| believe I"'mthe |ast Senator, so to
speak.

So | guess mne was a simlar question
to Brian Kavanagh's question that you don't
have enough tine to answer. But, Barika,
usi ng your exanple -- | mean, you know mny
district. So we've probably passed any
per cent age growt h because we're constantly
bui l di ng buildings. W're constantly
bui l di ng 421-a buildings. And yet we end up
with |l ess affordabl e housing every year
because these big 421-as are knocking out the
smal ler rent-regulated units. And despite
mandat ory inclusionary zoni ng, the |andlords

get away sonehow with fewer, far nore
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expensive units neeting their 421-a, conpared
to what the units that were there housing
peopl e al ready was.

So I"'mvery interested, in
foll owthrough to today, in nodels that you
all, fromyour expertise, actually think can
wor k. Because | don't think anybody ever
i ntended 421-a to be a disaster, but in ny
opinion it has been, at |east for building
af f ordabl e housing for very |large suns of
noney.

So | want sonething that works.
think we all want sonething that works. |
don't think it's there in the Governor's
budget yet, either for New York Cty or for
t he other sections of the state. Wth all
due respect, anybody who's tal ki ng about
10 percent affordable and providing
incentives, no. That's just not going to do
it for us. So it has to be significantly
nore than that.

And | also worry that there's not
enough talk even in the Governor's housing

packages of actual affordability. Because if
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we aimfor 800,000 units in 10 years but none
of it's actually affordable for real people,

| don't think we | ook back 10 years from now
and go, what a great experience we had.

So I"mactually giving ny speech when
| told people not to give speeches. But |I'm
hopi ng that each of you can conme back to us
wi th specific recomendati ons how to nake the
concept of affordable housing for different
communities and di fferent popul ati ons work
within a reasonable fornula for tax
i ncentives and exenpti ons.

M5. WLLIAMS: | think I'lIl speak to
one piece that you nentioned, Senator, which
is 421-a is a disaster because it was never
an af fordabl e housing programto begin wth.
Right? 1t was a programcreated to design
mar ket -rat e housi ng, and we have iterated on
it and included sone requirenents of
affordability or this or that over time. But
it hasn't ever been and it never will be an
ef fective, affordable housing program because
it wasn't designed to be an effective,

af f ordabl e housing program R ght?




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

371

And so | think that ultimately our
belief is if we want that affordability,
let's design a programfor that, but it's not
421- a.

CHAIl RAMOVAN KRUECER:  And | get it's
different in upstate New York, it's different
in Long Island, it's different in Brooklyn
and Queens, the Bronx. W need a nodel that
has sonme flexibility to make it work in al
of our communities. But we need it to really
wor K.

So thank you, and | am done. And |
think the Senate is done.

CHAI RWOVAN VEEI NSTEIN: So we have a
nunber of Assenbl ynenbers.

Assenbl ywoman Sinmon first.

ASSEMBLYWOVAN SI MON: Hi .

Thank you. As a segue, | think that
Senat or Krueger was singing nmy song a bit
because 421-a is all over ny district, and
you know how unaffordable it is now.

| would |ike to al so get your
i mpression of the use of zoning as a way to

achieve affordability. It strikes nme that at
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| east in every rezoning that | have seen, the
thing that doesn't happen is increasing
affordability. That you can build in

af fordabl e units, but of course it's always
going to be about how affordable it is and
whether it's really affordable.

But when we've done these big
rezoni ngs -- East New York was a cl ass
exanpl e -- peopl e opposed that because in
fact it was going to end up raising prices.

How do we achi eve that goal of
i ncreasing affordability and affordabl e
housi ng whil e not running anmuck on the other
side? Because if you build 25 percent
af fordabl e, you're build 75 percent that's
not. 1It's just going to increase the prices
in the area.

M5. WLLIAMS: | nean, | think it's a
good question. |I'mnot sure | can -- | have
the answer to the 25 percent/75 percent.

ASSEMBLYWOVAN SI MON: | t hought you
had all the answers for --

(Laughter.)

MS. WLLIAMS: Because the first
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guestion | always get asked is can't we get
75 percent affordable, 25 percent nmarket,
which | think we all would | ove and wish to
see.

| think we've all gotten much nore
ef fective about getting nore affordability
out of zoning when we think about where we
were 15, 20 years ago, thinking about the
W liansburg rezoni ng versus where we've
| anded nore recently on projects.

But it is a site-by-site fight. And
one of the concerns in all of this is both we
need to like not do this one by one as
whack-a-nol e, and al so we need to not renove
the | everage that comunities have in order
to ask for nore. R ght? So we don't want to
create a situation where folks are required
to do a floor level of affordability that
actually is too little for conmunities and
nei ghbor hoods, and we coul d have gotten nore
fromprojects or big-scale rezonings.

M5. GRAY: The one quick thing to
add -- | mean, | agree with Barika and agree

on the inportance of kind of affordability
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how we' ve done it to date.

One of the other things that housing,
kind of like especially at a regional |evel,
can do, it can legalize snmaller fornms of
housi ng that are just cheaper to build. You
know, snmall apartnent buil dings the way that
we've actually -- the city has historically
been built up until, you know, a couple of
decades ago. And sonme of this is really,
really inportant. It also opens up nore
sites that, for exanple, HPD, HCR are able to
use for 100 percent affordable housing but
they're currently banned from havi ng
apartnents on them

So we need a really diverse range of
strategies, and increasing the supply,
especially of sone of these nobst basic, kind
of cheapest forms of housing, is a key
conmponent of that that we think the housing
conpact can al so provide.

ASSEMBLYWOVAN SI MON:  Thank you.

CHAI RAWOVAN VEEI NSTEI' N: Thank you.

Assenbl ywoman Chandl er - VAt er nan.

ASSEMBLYWOVAN CHANDLER- WATERVAN: | s
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it on? Okay. Thank you so rmruch.

So I"'mgoing to ask a question |I asked
before about clergy. And Ms. Wllians -- |
know you're | ooking at me -- direct to you,
but anybody el se can answer. How do we
engage clergy nore in the process of
devel opi ng af f ordabl e housi ng and renovi ng
the barriers and the red tape?

Al so, how can we | everage the
Governor's plan to incentivize devel opnent by
Bl ack and brown devel opers? And if that
can't be done at a scale that can nake rea
i npact, what needs to change in the system
holistically, to ensure those opportunities
are being provided to entrepreneurs in a
district |ike mne?

M5. WLLIAMS: | think this is exactly
what you're tal king about, is sonme of where
we want to see the ability for there to be
sonme setting of local goals within New York
City, because we do have sone of these
specific pieces. So the ability to say we're
going to prioritize sone faith-based either

sites or faith-based coll aborati ons.
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Vital Brooklyn, which the conm ssioner
nmenti oned, some of those projects
specifically prioritized having one of the
primary partners of the joint venture be an
MABE devel oper so that we were able to ensure
that there was, in that case, specifically a
Bl ack devel oper who was both buil ding up
their capacity and equity by doing the
project and contributing to the community.

W don't want a situation where we at
the local |evel -- conmunity board, an
Assenbl ynmenber, the city overall -- no | onger
has really the ability or | everage to say, W
are trying to pinpoint specifically on these
specific pieces. Because we know that these
are areas of concern, and we don't want to
set up our faith-based institutions to have
to work with anybody and everybody. W want
themto work with partners who really
understand them respect them are going to
ensure that they have a role in the project
and in the site over the long-term

ASSEMBLYWOVAN CHANDLER- WATERVAN:  Yes,
t hank you. Anybody el se? No?
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M5. GRAY: We're -- that's not
sonmet hing that we have explicitly focused on
as an organi zation, but in general the
ability to build a much nore diverse range of
housi ng types and really provide a | ot of
different things in a lot of different
nei ghbor hoods opens up a huge nunber of
opportunities like that as well.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:

Thank you.

MR. RANGA: Yeah, | would add, you
know, in terms of engaging the clergy in
religious institutions, | think that, you
know, an excellent opportunity for that is in
advocacy. R ght? Wen we do grassroots
organi zing in cities |like Kingston or
Poughkeepsi e, we're engaging wi th churches
and ot her conmunity organi zations not just to
speak with business partners but also to
| obby el ected officials around transformative
| egislation on the |ocal and statew de |evel.

| would al so say, you know, the nost
effective way we can ensure that Bl ack and

brown conmuniti es have control over their own
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housi ng is by passing | andl ord/tenant
protections |ike good-cause and the Tenant
Qpportunity to Purchase Act, which would give
Bl ack and brown comunities control over
their own housing and | arge conpl exes.

ASSEMBL YWOVAN CHANDL ER- WATERMAN:

Thank you. And thank you for your support.

M5. WLLIAMS: Can | just follow up on
one thing he said, Assenblynenber? Because
it's for your district specifically.

Just thinking about if we can't figure
out the housing piece, we will displace the
congregations of these faith-based
institutions. They will no |onger have a
pl ace in the communities and nei ghborhoods.

ASSEMBL YWOVAN CHANDL ER- WATERMVAN:

Thank you.

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

W go to Assenbl ynan Mankt el ow.

ASSEMBLYMAN MANKTELOW  Thank you,
Madam Chai r.

Barika, really quick. Earlier on you
t al ked about gl obal influence, gl obal

pl ayers. How is that going to affect the




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

379

Governor's budget? And how is that working?
Tell me what you nean by that.

M5. WLLIAMS: So | think what we are
very much understandi ng, actually touched on
this as well, is that our housing -- we still
t hi nk of our housing market as |ike sone
| ocal | andlords and devel opers and
nmom and- pop shops. In reality, thisis a
gl obal industry and a gl obal business
practice. And so we have to be creating both
securities and protections in place and
t hi nki ng about this in the way -- and how
anybody, not just the devel oper down the
street, but sonebody anywhere, w Il think
about our nei ghborhoods and our streets.

So for exanple, there was a
nei ghborhood -- there was a series of housing
in Bushwi ck that was taken up and
systenmatically purchased by an Australian
hedge fund firm And if you | ook at the
nei ghbor hood, al nost all of one concentrated
area the stock is owned by this one firm

ASSEMBLYMAN MANKTELOW  So |'I1

contact you, but | have nore questions about
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the gl obal influence. And is that sonething
you think we need to try to stop?

M5. WLLIAMS: Oh, | nean -- could we
stop it? | wish -- 1 nmean, yes, | wish -- |
think we -- | wish we could.

But | think the bigger concernis if
we don't mtigate and address the fact that
there's a global influence, then the rest of
us, right, lIike everyday New Yorkers, won't
have a place and way and a role to play in
the housing narket. | can't conpete with
somet hi ng who can do an all-cash deal who is
literally walking in with a briefcase of cash
totry to purchase a hone.

ASSEMBLYMAN MANKTELOW We'll talk
afterwards. Thank you so mnuch

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

And the final questioner for this
panel is Assenbl yman Chang.

ASSEMBLYMAN CHANG  Thank you very
much. Thank you, Chairwonman.

And t hank you very much to our three
guests who have been -- at |east six to eight

hours have been here, and nmuch patient here.
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| just want to question each of you,
are nost of your organi zations based in
New York City alone or the outskirts of
New York City, |ike Wstchester or
Long Island? |Is that correct, or nost of
your clients are?

MR. RANGA: No. W're a grassroots
organi zation in the m d-Hudson Valley with
of fi ces in Poughkeepsi e, Newburgh, M ddl etown
and Ki ngst on.

And, you know, one of the reasons why
|"mreally happy to be here to tal k about why
upstate New Yorkers nore than anyone need
| andmar k tenant protections |ike good-cause,
isit's not just a New York City issue.

ASSEMBLYMAN CHANG  Okay, well, the
guestion is because you have -- you know,
housi ng stock is a big issue, the shortage
and the cost itself. The cost of building
housing in New York City or its core area is
out st andi ngly expensive. Okay?

Have you ever tried marketing within
your clients to perhaps relocate to an area

like in Al bany up here, or Binghanton or




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R R
A W N P O O 00 N OO 01 B W N +— O©O

382

Buf fal o, where housing is so nuch cheaper,
and lots of spaces like that? Have you ever
tried to approach that that way, maybe

al l eviate sone of the pressure downstate to
upstate? Can any one of you address that?

MR. RANGA: Yeah, | nean, as an
upstater | can kind of dispel the notion that
I i ke housing costs are lower in -- you know,
we organize in |ike Orange County, U ster
County, Dutchess County, soon to be Col unbia
County. And these are countries where a huge
proportion, 57 percent, of renters in the
m d- Hudson Val | ey are rent-burdened.

So the idea that somehow |i ke housing
costs aren't significant in upstate
comunities, you know, | disagree with that.

ASSEMBLYMAN CHANG  How about the
ot her two? Have you tried to market that?

M5. WLLIAVMS: W don't market. W
don't market to our --

ASSEMBLYMAN CHANG | nean not narket,
but just encourage.

M5. WLLIAMS: -- our neighborhoods,

but | think our -- we would be concerned
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about creating a pipeline of folks, really
gentrifying and/ or displacing other
comunities in the rest of state.

The other piece that cane up in
previ ous panels, and | think one of the
previ ous Assenbl ynmenbers asked about, is
there has to be a fair housing conponent to
this. Because included in your comment and
suggestion is the assunption that folk wll
be received and be able to rent or buy in the
communities that they' re headed to. And we
do know that there are ranpant excl usionary,
unfair housing practices in other parts of
the state that may prohibit and inhibit
peopl e from novi ng el sewhere.

ASSEMBLYMAN CHANG  And how about you?
Have you approached that?

M5. GRAY: So we have -- we're -- we
have chapters across the five boroughs and
then al so in Westchester and Long Isl and.
We're a vol unt eer-based advocacy
organi zation, so we don't have clients
per se.

But we are really, really focused on
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the fact that we have sone of the nost

excl usionary suburbs in the nation. W also
have parts of the city that are literally --
sonme of the nost affluent parts of the city,
literally losing housing units because the
systemis so broken.

And so we're really focused on how,
you know, addi ng nore housing especially in
some of these places that have kind of been
de facto out of context, opens up a |ot of
di fferent opportunities for people. And that
really is kind of central to the issue.

ASSEMBLYMAN CHANG. Do you --

CHAI RWOVAN VEEI NSTEI' N:  Thank you.

ASSEMBLYMAN CHANG  Thank you

CHAl RAOVAN VEI NSTEIN:  So this --

t hank you, panel, for being here. This

concl udes the Housing hearing. W're just to
take a five-m nute break because -- before we
start the Wbrkforce hearing.

Just want to thank all the w tnesses
and staff for their participation in the
Housi ng heari ng.

And a real five m nutes, folks,
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because we' ve had a nunber of people waiting
patiently.
(Wher eupon, at 3:29 p.m, the budget

heari ng concl uded.)




