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SENATOR MARCELLI NO  Good nor ni ng.

My name is State Senator Carl Marcellino.

| amthe chairman of the New York State
Senate Conmittee on Investigations, Taxation --

a dirty word -- and Government QOperations.

And, we're here for a hearing on the response
and reaction to the "Tropical Stormlrene."

Ri ght now, | would Iike everyone, if you
woul d, to stand, and join us in the Pl edge of
Al | egi ance.

| pledge allegiance to the flag of the
United States of Anerica. And to the Republic for
which it stands, one nation, under Cod, indivisible,
with liberty and justice for all.

Thank you.

Just so everyone knows, this hearing is being
sinul cast on the Senate website, and we are -- it
can be accessed by conputer. And, it will be
posted, and can be reheard at a later date if you
woul d |ike to.

| am joined today by ny coll eagues:

To nmy left, Senator Ken LaVall e;

To my right, Senator Chuck Fuschill o,

Senat or Jack Martins, Assenbl yman Davi d McDonough.

And we have, Assenblyman Ra. Good friend,
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and son of Joe.

Ladi es and gentlenmen: The purpose of this
hearing is to investigate, what | consider to be the
serious lack of planning and comuni cation by LI PA,
National Gid, in the wake of "Tropical Storm
I rene.”

This hearing will exanmine their response to
pre-storm pl anni ngs, their response tine, custoner
comuni cati on, and what could be done to inprove
their system of both comrunication and repair;
bot h, comunicating with the public, their

custoners, and, communicating with the crews, who,

inny opinion -- and | think I share -- it's shared
by all of nmy colleagues -- the crews did a heck of a
j ob.

They were out there in adverse conditions,
and, in many cases, were risking their lives,
working with active lines and power |ines, and
determning -- clinbing up trees, and determ ning,
what was good and what was bad, and, what was on and
what was of f.

They did a heck of a job out there. And, we
congratul ate them we commend them for their
efforts.

But, we do believe there was a | ack of




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

conmuni cati on between central office and central
systens, and the crews; and central office and
central systens, and the custoners.

Peopl e were not getting adequate servi ce.
They're not getting adequate comuni cati ons and an
adequat e response when they had questi ons.

We could -- on August 28th, as we all know,
the tropical storm-- and it was a tropical storm--
“Irene” hit Long Island with winds around 60 m |l es
per hour.

The storm bl ew down trees, power |ines,
resulting in over 500,000 custoners without power;
househol ds wi t hout power.

It took LIPA and National Gid over
seven days to fully restore all their custoners, and
with a mpjority waiting over four days for their
el ectrical power.

| would like the read to you froma portion
of the m ssion statenment that LIPA posts on its
website, and it puts out in press rel eases.

"Qur mssion is to provide highly reliable,
econoni cal electric service through our val ued work
force, wwth a commtnment to superior customer
service, accountability, and transparency in all of

our operations while being recognized as a | eader in
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t he advancenent of efficiency and renewabl e energy."

They had a hurricane drill, which included --
this comes fromthe 2010 news rel ease, that was
rel eased in July, on July 14th.

"This year's hurricane drill will include new
operating procedures and an updated conmuni cati ons
pl an that LIPA has inplenmented as a part of feedback
the utility received fromthe March nor'easter and
l ast nmonth's mcroburst stormthat affected
t housands of customers in the town of
Nort h Henpst ead.

"Hi ghlights of the comrunication plan
i ncludes: A special phone systemthat allows LIPA
to call custonmers experiencing outages, to update
themon their status; as well as, a dedicated phone
line, where customers can | eave their nunber for a
cal |l back from LIPA, to receive the | atest
information on the restoration status of their hone
or busi ness.

"Over the next few weeks, LIPAw Il also
conpl ete upgrades to its Storm Center website, that
will provide better information, and will allow
custoners to report outages on-line rather than
using a tel ephone.”

Down the road -- further down on their sheet:
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"To help mnimze stormdamage LIPA' s
el ectric systenl -- "to LIPA's electric system LIPA
has an aggressive tree-trinmm ng programthroughout
the year, to identify and trimtree linbs in
ri ghts-of-way and al ong the easenents that could
potentially cause outages during and after a storm"”

Next paragraph.

"Imedi ately after the storm outages will
be" -- "stormoutages will be evidenced to LIPA via
its cormuter” -- "a conputerized control system
LI PA's conputer systens automatically detect
nei ghbor hood service interruptions, and begin the
restoration process by alerting systens and
operators of the outage."

This was also in the 2009 rel ease, and al so
in the 2008 releases. And, in fact, the 2008 and
2009 rel eases are identical in -- word-for-word.

My first question to the gentl enman who are
here from LI PA and National Gid is, basically,
this: Wat the hell happened?

My custoners are outraged.

They coul dn't get through.

And when they got through, they couldn't get
answers.

And when they got answers, they weren't
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accurate.

The website was never updated in an effective
way. Most of the tinme, it wasn't updated.

So, gentlenmen, that is, basically, going to
be ny question: Wat happened? And why did this
system in nmy mnd, and many of ny constituents
m nd, break down?

Senat or Fuschi |l o.

SENATOR FUSCHI LLG  Thank you very much,
Senat or Marcel |i no.

| too share the exact same sentinents and
comments regarding the hurricane, having
representing the south shore of, Nassau, and
Suffol k County, the Jones Beach waterline.

Now, ny district, it appears was severely hit
hard. And we faced the sanme frustration that you
and many of ny coll eagues up here did.

Assenbl yman McDonough and | share the sane
representative areas.

And | think the biggest frustration was, the
l ack of information, the |ack of coordination.

W have a speaker that's going to testify
here today fromone of ny villages, Mayor Altadonna,
who is the mayor of Massapequa ParKk.

90 percent of the residents in his village
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were wi thout power, and he received no conmuni cation
at all.

H mand | were tal king back and forth, and |
finally had to go to the Governor's Ofice to get
SOMe answers.

But, we experienced no coordination with
LIPA to the town of Henpstead, to the town of
Oyster Bay. And, that was echoed fromthe
supervi sors thensel ves.

The County Executive did an adnirable job.
Was very visible in nmy district, bringing response
crews in there as quickly as possible.

But, we faced the sane comments fromthe
hundreds of e-mails and phone calls we faced during
t hat day.

One East Farm ngdal e resident wote to ne:

"l called LIPA three tinmes, and each tine,
was assured | would be called back with further
updates. Never happened.

“I finally received the conputerized update
call early Friday night, and they told nme that ny
power would be restored by 9 ppm It was on 2 p. m
t hat day.

"I went to a famly who was w thout power for

seven days, told nme, every tine they called LIPA,
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they received a different answer. Sonetines they
would tell them that, "Hey, maybe the power's on
al ready, | don't know. Turn your lights on."

You know, unexcuse -- inexcusable, insulting.

The rate payers pay the highest utility rates
in the country.

Comments from Senator Flanagan's Ofice,
were, that a LIPA truck, or a truck from M chi gan
was driving down, and heard a generator running on a
bl ock. And they stopped, by chance, to knock on the
door. And they said, "Qur paperwork shows that you
have power. Wy is your generator on?"

And this was a conmpbn occurrence, conments
to -- that Assenbl ynan McDonough and | faced from

residents in North Merrick

One worman had -- was on oxygen. Called LIPA
And LI PA said: Well, |ook, we don't have any
generators. Maybe your fire departnment does. |If

not, you know, maybe go to the hospital.

| nexcusabl e.

| nexcusable, at a tinme of enmergency, and a
time of crisis.

| want to thank my coll eague, the Chair of
the Senate Investigations Conmttee,

Senator Carl Marcellino, for holding this hearing.
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And we, hopefully, ook for some answers.

You know, LIPA just wasn't created yesterday.

And it seens |like the residents of, Nassau, and

Suf fol k County, were better prepared than the

adm ni stration itself.

So, | look forward to the responses, and the
guestions that will be posed today.

Thank you, Senator.

SENATOR MARCELLI NO  Thank you, Senator.

W' ve been joined by our coll eagues,

Senat or Owen Johnson, and Senator LaValle.
|"msorry, and Senat or John Fl anagan.
Senat or LaVal l e.

SENATOR LAVALLE: Thank you.

|"mjust going to be very, very brief.

Senator Marcellino said it all

Certainly, we thank the workers who were out
there in very difficult circunstances.

| think it was publicized, that, being a

former teacher, | instinctively had to give you a

grade, and | gave you an F.

You shoul d be thankful that Donald Trunp is

not the chairman of your board, because he woul d

say, "You're fired."

Thank you.
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SENATOR MARCELLI NO  Senator Martins.

SENATOR MARTI NS: Thank you.

"1l echo the sentinents, obviously, the
frustration, that | heard, and that my constituents,
and |'msure Assenbl yman Ra's constituents, where we
overlap, was, the lack of comrunication. That there
was no perspective.

There were -- in many instances, in nost
i nstances, there was an inability to get through.
And, certainly, when they were able to get through
they were not able to have any kind of insight as to
when the power woul d be restored.

Things went wong. And | think we can al
agree that things went w ong.

And | would wel cone this opportunity to
revisit what went wong, so that we can work
together, in ternms of coming up with alternatives

and solutions so that we can get things right next

time.

| found that ny office oftenti nes becane the
recipient of a lot of the frustration -- |I'msure ny
col | eagues share that -- because, we were answering

our phones; we did have people who were receiving
those calls. And, we, in turn, were forwarding

those calls and those sentiments and those concerns,
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and in cases where there were energencies, as
Senat or Fuschill o just nmentioned, getting answers,
because people sinply couldn't get through to LIPA

So, let's reevaluate how we do things, let's
reeval uate how LI PA does things.

Let's look at the fact, that, we do have
tree-lined streets, and we |ove our tree-lined
streets on Long Island. And, we do have overhead
lines. But, there are things that can be done.

And | think, you would agree, and certainly I
understand, there are things that can done, to
better coordinate, to avoid these kinds of pitfalls
in the future.

So, I'mlooking forward to your testinony,
and | ooking forward to the dialogue, in hopes of
comng up with certain solutions.

Thank you.

SENATOR MARCELLI NO  Thank you
Senator Martins.

Senat or Fl anagan.

SENATOR FLANAGAN: Thank you very much
particularly to Senator Marcellino.

Havi ng heard the comments of ny coll eagues,
"1l just join in support of the -- many of the

comments that |'ve heard, but add a couple of other
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t hi ngs.

| think, we are representatives of our
constituents.

And, | know nmy own frustration, human nature
being what it is, | can't stand when | have to go
t hrough aut onat ed nmenus when I'mtrying to get
sonmebody on the phone.

And it's kind of ironic, because it's pretty
easy to call LIPA on a day |ike today. You have a
guestion about a bill, you have sonething, it's
relatively easy to get sonebody on the phone.

So, the fact that it becane so difficult to
do so during a time of, crisis, if youwill, is
sonmething that is disconcerting to us as el ected
officials, and to the public.

And, | don't say this in any selfish vein,
but, part of the challenge we have, is that people
don't think we're doing our jobs when we can't get
answers, that we can go back to them

And, even if it's an answer that they don't
like, getting a straight, honest answer is worth its
wei ght in gold.

So, I'mgoing to make one coment simlar to
Senat or LaValle, and expand on it a little bit.

The people who were out there, in the field,
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on the streets, working in those bucket-trucks, and
doing all the hard work, and even the people in the
call center, | think they did a fantastic job under
very difficult conditions.

And we shoul d not |ose sight of that.

And I"'mgoing to close with this conment:

| find it disconcerting that many nenbers of
the public, despite their frustration, were taking
it out on the people who were trying to nake their
l'ives better.

| think we need to recognize, that, the
I i nemen and the people who were out there, they're
just trying to do their job. And, at sone point,
getting, 16, 18 hours of overtime, it's just not
worth it.

So, | think, as the public, and a general
constituency, we need to be nore thoughtful about
t he people who are out there actually trying to
restore the power.

Thank you.

SENATOR MARCELLI NO  Thank you
Senat or Fl anagan.

Senat or Johnson has passed, and will listen.

Assenbl ynman McDonough.

ASSEMBLYMAN MCDONOQUGH: Thank you, Senat or.
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| just would like to add to what has al ready
been said, and not to delay it any | onger.

" m | ooking forward to hearing the testinony,
and mainly the answers to the questions that have
al ready been rai sed.

Senat or Fuschill o has said what happened in
our shared district. And, | concur, that it's tine
to find out what has been done, and what will be
done in the future.

So, thank you, Senator, very nuch

SENATOR MARCELLI NO  Assenbl ynman Ra.

ASSEMBLYMAN RA: Thank you, Senator.

Just to echo what the Senators here have
said, | would like to thank Senator Marcellino for
i ncludi ng nysel f and Assenbl ynan McDonough in this
heari ng today.

Me and Senator Martins do have nmajor overl ap
to our districts, and | think he expressed the
sentinent that we heard fromour constituents who
were calling our office, you know, all day long, in
t hose days imediately follow ng the hurricane.

And we know, it's been said before: They
wanted information. They wanted to have sone idea
as to what was going on

And, the information was all over the place,
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from no information at all, to inaccurate
information. And, it becane very frustrating, and
very under st andably so.

And | would -- |ike as sone of any Senate
col | eagues have said, it ended up, in a lot of
cases, being taken out on workers that were out
there in not the greatest conditions, and unsafe
conditions, working hard to restore their power.
And, you know, at tinmes, that was very unfortunate
to see. But, these constituents from around our
districts had no other place to turn.

And that was really the nost frustrating part
for them as it was for nyself.

So, I'mlooking forward to hearing your
comments on how we can -- what went wong. And,
al so, how we can inprove on this system to make
sure that the response is better, and the
information that is shared is better, next time we
have to deal with sonething of this nature.

SENATOR MARCELLI NO  Thank you, Assenbl yman

W' ve asked M. Hervey, and M. Bruckner
fromNational Gid, to testify at the same tine, so
guestions coul d be asked and answered of both of
them This way, we wouldn't have to go back and

forth, waiting for their testinony.
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We'll start with M. Hervey.
M CHAEL HERVEY: Thank you, Senator.
SENATOR MARCELLINO | don't think your
m crophone is on.
|s there a way to get hi m power?
[ Laught er. ]
No pun intended.
M CHAEL HERVEY: Is that better?

SENATOR MARCELLINO | see nobody got it out
t here.

M CHAEL HERVEY: Hell 0?

SENATOR MARCELLINO  Try the other one.

M CHAEL HERVEY: Good norning, Senator, and
t hank you.

My name is Mchael Hervey, and I'mthe
chi ef operating officer of the Long Island Power
Aut hority.

And | certainly welconme the opportunity to
address you here today, and to clarify sone issues,
and explain sone of the issues around storm
restoration, and LIPA storm preparation and
restoration efforts revol ving around
"Hurricane Irene."

| hope that in doing so that you'll --

SENATOR MARCELLINO: Let ne just -- I'msorry
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to interrupt, but let me just correct that, because
it wasn't a hurricane. It was downgraded to a
tropical stormbefore it hit Long Island.

And I"'mnot trying to pick hairs, |I'm not
trying to split hairs, but our -- it helps if we
refer to it for what it was, for, not only this --
pur poses of this hearing, for the record, but for
t he i nsurance purposes.

It was -- it's been declared by M. Lasky,

t he head of our financial services departnent, that
it was a tropical storm and the insurance conpany
should treat it as such, not a hurricane.

So, pl ease.

Thank you.

M CHAEL HERVEY: So, thank you.

| accepted this invitation today, even though
LI PA had a previously schedul ed trustee neeting for
the sane day. W did take the opportunity to nove
the trustee neeting back until a 12-noon start, but
| very rmuch appreciate the Cormttee's willingness
to help work with the tight schedul e today.

"Irene” was the worst stormto hit
Long Island in the | ast 26 years, since
"Hurricane Aoria" in 1985, and the third-worst

stormin recent history.
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“Irene” was not just a LIPA event, but rather
an event that affected the entire Eastern Seaboard,
and caused approximately 7 mllion customer outages
inthe US., fromNorth Carolina to England --

New Engl and.

“Irene” first hit Long Island on August 27th
at approximately 5 p.m, bringing pounding rain and
sust ai ned wi nds of 40 mles an hour, up to 50 mles
an hour, and gusts up over -- to over 80 mles an
hour, over a 20-hour peri od.

During those hours, dozens of communities
were fl ooded, over 10,000 tree problens on the
el ectrical systemoccurred, with uprooted and
damaged trees causing, falling branches, toppled
utility poles, downed power lines. And, ultimtely,
523, 000 --

SENATOR MARCELLINO: M ke, | apol ogi ze for
interrupting again, but that m crophone is either
| ow vol une, and whoever controls it could raise it a
little bit; or, if you could just nove it forward,
woul d appreciate it, so that -- because we can
barely hear you up here. | can inmagine the audi ence
is not getting much.

M CHAEL HERVEY: "lrene" didn't |eave us

until August 28th, at approximately 2 p.m And it
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left a trail of destruction that spanned the
118-mle length and 23-mle width of Long Island,
i ncl udi ng outages to approxi mately 48 percent of
LI PA"s custonmers. This event inpacted virtually
every community on Long I sl and.

As of Septenber 2nd, on that particul ar date,
there were accounted, approximately 6,000 different
| ocations in need of various types of degrees of
el ectrical repair. That new nunber grew
significantly over the post-storm period, and
ultimately grew up to over 18,000 | ocati ons.

Not wi t hst andi ng t hese staggering statistics,
LI PA and National Gid restored power to nore than
93 percent of the 523,000 customers affected by the
end of the day, Friday, Septenber 2nd, and
99 percent by the end of the day, Sunday,

Sept enber 4t h.

On Monday, the 5th, all reported outages
related to "Hurricane Irene" were restored.

The effort related to restoring power, on
average, to approximtely 100,000 customners per day,
for the first five days after this type of
devastating event, can only be described as
incredible. And the trenmendous anount of hard work

done by the nen and wonen of |BEW 1049, and al
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ot her workers who contributed to the restoration
activities on Long Island in connection with
“Irene," must be respected, and their efforts
val ued, and certainly appreciated, by all of us.

W rely on their tireless efforts, on a daily
basis, to restore our power, and, often, under very
tryi ng and dangerous conditions, as was acknow edge
by the Senators, but never as nmuch as after a
devastating event like "lrene."

We nust rem nd ourselves, that, w thout them
the rest is not possible.

| would also Iike to thank all of the other
LI PA and National Gid enployees, many of whom al so
went without power for several days, who worked
endl ess extended shifts throughout the holiday
weekend, and thereafter, to help to serve our
cust oners.

And, in fact, many of those are still working
on stormrepairs today.

As you know, LI PA prepares for major storns
and hurricanes all year round, which includes an
annual drill, where LIPA and National Gid, plus
county OEMs and others, participate in a hurricane
exerci se, broken down into three parts: preparation,

restoration, and | essons | ear ned.
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LI PA al so uses "lessons | earned” to inprove
on its response, not only fromthe events that
affect Long Island, but fromthose that occur across
t he nati on.

O note, was LIPA' s reaction to the
devast ati on caused several years ago by
"Hurricane Katrina."

After "Katrina," LIPA spent time with the
utilities affected, and revi ewed best practices
relating to their transm ssion and distribution
systens, and restoration efforts.

Those | essons | earned were incorporated into
LI PA"s Storm Emergency Response Policy, and the
devel opnent of those policies as a comon utility
practice. And our guidelines have been shared, and
adopted by many other investor-owned utilities.

LI PA and National Gid foll ow these energency
procedures, and tailored themto provide the |evel
of preparedness and response necessary for a storm
of "lrene's" magnitude.

I n addition, our guidelines enconpass
procedures and decision matri xes for Categories 1,
2, and 3, and 4 hurricanes.

These gui delines were al so thoroughly

revi ewed and anal yzed by the Board of Trustees'
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Operations Cormittee as part of their review for the
preparation LI PA undertook regarding
"Hurricane Earl" |ast year.

For exanple: LIPA and National Gid began to
nmonitor "Hurricane Irene" before -- nore than a week
before it is expected to inpact Long |sland, and
began to prepare, according to those procedures and
national ly recogni zed weat her forecasts.

We closely nonitored the stormi's progress on
an around-the-clock basis. And once it was
determ ned that "lIrene” would hit Long Island
directly, LIPA and National Gid engaged in the
| ar gest stormresponse depl oynent ever in LIPA s
hi story.

John Bruckner, president of Long Island
Qperations at National Gid, is here with nme today,
and he will be nore able -- better able to nore
specifically address what steps were taken prior to
the storm as well as during and after.

But, suffice it to say, preparing for this
type of event is a nassive undert aking.

A few key aspects of that preparation
i ncl uded:

Usi ng pre-established decision matrix to

secure off-1sland crews and housi ng, and housi ng
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t hem here on Long I sl and;

Coordinating efforts with state, city, and
county, and | ocal energency managenent
or gani zati ons;

Rest orati on equi pnent, i ncreasing
i nventories, and pre-stocking areas, such as, out on
the East End, with wires, transforners, poles, and
addi tional restoration equiprent;

Al so, securing electric and gas personnel for
ext ended 16-hour shifts, canceling vacations, and
calling personnel back from vacati ons;

And, adding call center personnel for
support.

In total, 1,725 restoration |line workers and
tree-trimrers were avail able to conmence restoration
once weat her conditions made it safe to performthe
wor k on August 28t h.

Prior to the onset of "Hurricane Irene," LIPA
had put in a mutual -aid request for over
2,500 off-Island contractors.

However, we didn't receive all of those
personnel due to a demand in the region for over
6, 000 nmutual -aid linenen up and down the
East ern Seaboar d.

In addition, over 1,400 survey personnel were
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depl oyed, to assess and survey damage, which is a
critical component to the restoration process.

| note, that the staffing | evels increased
t hroughout the restoration, to approximately
4,000 Iine workers and tree-trimrers, and nore than
7,500 people commtted full-time to restoration
efforts.

Prior to the stormarriving, LIPA began
comuni cating with custoners, elected officials, and
speci al -needs facilities, its enployees, and others,
about being prepared for "Hurricane Irene."

LI PA communi cated by neans of e-mail bl ast,
Web nessagi ng, nedia interviews, newspaper
advertisenments, social-nedia outreach, including
Facebook and Twitter, a letter to elected officials,
and direct comunications with the county executives
and town supervisors in Nassau and Suff ol k.

Personal calls were nmade to each of our
regi stered critical-care custonmers, letting them
know that the stormcould inpact their service for
mul ti pl e days, and that they should be prepared to
make alternate plans to ensure their safety.

Throughout the storm while not as specific
as anyone woul d want, LIPA s custoner-conmuni cations

and nedi a- communi cati ons teans, in concert with
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operations, devel oped and i nplenented a proactive
custoner and medi a conmmuni cations effort, to try to
set up expectations of what full restoration would
be, and that it would take several days, up to a
week.

To provide customers with as much information
as possible, we also initiated nore than
800, 000 out bound calls to custoners.

We had ongoi ng conmuni cati ons across the
spectrumthat far exceeded any previous
comuni cations effort. And, we had nessagi ng that
was consi stent across all comruni cati ons channel s.

During restoration, LIPA and Gid coordinated
with nearly 100 villages, 13 towns, 3 cities,

2 counties, and approxinmately 70 state and county
| egi sl at ures.

In addition, before, during, and after
"Hurricane lrene" passed, LIPA worked closely with
t he Nassau OEM and Suffol k FRES and vari ous DPW in
what was the | argest nobilization of forces enacted
by LI PA and National Gid.

Nevert hel ess, while we believe our
preparation efforts were swift, strong, and on par
with our fellowutilities, we also understand our

custoners' frustration with not having the type of
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access to restoration information that we al ways
offer on a normal daily basis.

In these tinmes of always-present real-tine
comuni cations, our electric system and our
restoration plans sinply cannot provide the
necessary detail during these nmassive events.

Wiile LIPA' s plan and capabilities are not
unli ke nost other electric utilities, we certainly
| ook forward to inproving those channel s of
conmuni cations with our custoners.

Over the next few weeks, LIPA' s crews will
continue to assess the full scope of damage |eft by
“Irene," and make the necessary repairs to bring
transm ssion and distribution systems back to its
normal operating node. And much of that work is
ongoing to this date.

In the meantime, LIPA and National Gid are
under goi ng a thorough review of the processes used
during "lrene,"” both internally and externally.

We need to anal yze and understand what went
right, such as the restoration of half a mllion
custonmers in a one-week tinme franme; and what can be
i mproved for the future, such as our communi cations
i nformati on systens.

To that end, we are engaging in several
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revi ews.

First of all, a thorough review by the LIPA
Board of Trustees' Qperations Comm ttee;

We'l|l also engage in an after-action review
by LI PA staff of the entire events, and all the
| essons | ear ned;

W will engage in a review by LIPA s
Maj or Storm Revi ew Panel, which is an independent
expert panel of out-of-state utility executives,
ener gency nmanagers, businessnen, and
consuner advocates.

W' ve al ready engaged in three productive
wor kshops that were held with village mayors,
city executives, town supervisors, and both county
executives, who were all extended invitations, to
of fer recomrendations to inprove coordination, and
ensure a uniform process of tree and debris renoval
across all rmunicipalities.

We have comm tted to having roundtables with
t he departnents of public works, and simlar
operational departnments in the towns and vill ages.

We have al so voluntarily commtted to a
review by the Departnent of Public Service,

Public Service Comm ssion, in conjunction with the

revi ew being conducted by all the other utilities in
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t he state.

We do have these types of appearances, such
as, with the other Long Island major utilities
before the Suffol k County Legislature Public Safety
Conmittee. And that is intended to brief the
Comm ttee on LIPA's storm preparation and
restoration and response procedures, and go ahead
and | ook at the other issues that we could address,
jointly, with other utilities.

And, of course, we'll have other forunms, and
take other invitations, as necessary.

Over the next few weeks and nonths, LIPA and
Gid, as I'"'msure all entities, wll work together
to better coordinate and communi cate to the public,
and to each other, in an effort to bring the
I sland's electric, gas, and other essenti al
infrastructure services back to their nornal
operating state, and prepare for the next
significant weat her event.

| note, that, follow ng FEMA rei nbursenent,
which is expected to be at about 75 percent of the,
approximately, $175 mllion total cost of
restoration, the net inpact of "lrene" to LIPA s
custoners is estimated to be about 44 mllion.

"Irene" has not yet exhausted this year's
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storm budget; and, so, the cost of "lIrene" will be
factored into the budget process for 2012 in the
ordi nary course of business.

Rest assured, however, that, like with al
ot her non-discretionary costs, LIPA's goal is to
mtigate any potential rate inpact on its custoners.

| really believe that once all of the reviews
have been undertaken and concluded, it will be clear
that LIPA' s preparation and response for "lrene" was
reasonabl e, appropriate, and achieved the desired
goal of restoring power to hundreds of thousands of
its custoners, swiftly, safely, and consistent with
sound policies and procedures.

And I'"mequally confident, that, as with al
undertaki ngs of this magnitude, we will identify
areas for inprovenent, and take all of those
appropriate actions.

| really just want to stop, and thank you for
giving me the opportunity to testify, and address
the current concerns raised by the Comrttee.

LIPA is ready to provide additional
i nformati on and support of ny remarks here today,
and if so desired. And, remains available to
address any fol |l owup questions that you may have

related to these, and other issues going forward.
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SENATOR MARCELLI NO  Thank you

M. Bruckner, | would just ask, that, as
you testify, if you could, |less read, and sunmari ze,
that woul d hel p, so we can expedite the questioning.

JOHN BRUCKNER: Can you hear ne?

SENATOR MARCELLI NO.  Yes.

JOHN BRUCKNER: Just to nake sure it's clear.

SENATOR MARCELLI NO  You've got to speak up a
little bit.

JOHN BRUCKNER: |Is this better?

SENATOR MARCELLINO  That's nuch better.

JOHN BRUCKNER: Okay, thank you

Chai rman Marcel | ino, and di stingui shed
menbers of the New York State Legislature, and all
our elected representatives, and others in
attendance: M nanme is John Bruckner. | amthe
presi dent of Long Island Transm ssion and
Di stribution organi zation, and have approxi mately
27 years of experience working for the utility on
Long | sl and.

In my capacity, | serve as the local single
poi nt of contact, accountable for all services that
National Gid provides to LIPA and its Long Island
custoner base under the current managenment services

agreenent .
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| would like to start by thanking you all for
taking the time to examne the restoration efforts
of LIPA and National Gid, in response to "Irene"
that recently caused severe danmage to the electric
systemon Long Island, while inpacting 7 mllion
custoners al ong the east coast of the U S. and
Upstate New YorKk.

| would also |ike to acknow edge
M. Patrick Foye, fromthe -- Governor Cuono's
O fice, who spent many days on Long I|sland working
very closely with our team

As | reflect on the course of the events over
t he past few weeks, | cannot help but to feel a
t remendous sense of pride.

"Irene" was the biggest stormto hit
Long Island since "Hurricane oria” in '85. And in
just over a week, we restored power to over
523, 000 custoners affected.

This is a true testanent to the talent and
dedi cati on of the nen and wonmen at National Gid,
LI PA, and Local 1049 that worked tirelessly to
restore power under, often, very difficult
condi ti ons.

At the sanme time, we recognize the

frustration of LIPA s custonmers that |ost power
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during the storm and | thank themfor their
patience during the restoration process, and | trust
t heir understandi ng of the significance of the
event, and the resulting danage it brought to the

el ectric systemon Long I sl and.

There will be al ways those who question and
critique our stormresponse.

As a practice, and reflective of our
dedi cation to continuous inprovenent, we wll
routinely welcome input to inprove upon our
per f or mance.

Accordingly, we look forward to an honest and
forthright assessnent of our performance in the face
of the difficult conditions that "Irene" brought.

Responding to an event, such as "lrene," it
is imense undertaking. It takes much focus,
coordi nation, and invol ves the execution of nunerous
activities.

Many of these activities go very unnoticed by
t he public.

To share sonme perspective, over the course of
t he week:

W responded to over 18,000 danaged | ocati ons
associated with the 523,000 customer outages;

We secured and provided nightly | odging for
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over 3,500 off-Island personnel;

And, we quickly established three tenporary
shelters with the Red Cross, at Suffolk Comunity
Col | ege, Nassau Col i seum Bay Shore Hi gh School, to
bed over 2,500 line workers and tree-trimcrews when
hot el accommopdati ons becane scarce with the
Labor Day weekend and the start of the U S. Open and
t he Hanpton C assi c;

W di spensed over 250,000 gallons of fuel at
remote |l ocations -- hotels, shelters, staging
areas -- to refuel the trucks on the overnight, to
prepare them for the norning activities;

We established nunerous material -handling
sites and pre-staging areas across the Island,

i ncl udi ng using the runways at Brookhaven Airport
and East Hanpton Airports, as well as Bethpage State
Par k;

W rmade over 800, 000 outbound calls to
cust oners;

And, we assignhed resources to towns and
villages, to address w re-downs and road cl eari ngs,
while trying to balance the demand for those
resources with the restoration effort;

And, we repl aced over 900 pol es,

1,000 transformers, 80 switches, while installing
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over 1 mllion feet of wire and cabl e.

Activities such as these involve nuch
preparation and planning, and a trenmendous anount of
effort is spent each year to train and drill our
enpl oyees for their roles in such events.

National Gid enployees serving LIPA as well
as National Gid enployees from other business
units, have a designated storm assignnment in
addition to their normal day job.

This regional presence allows us to | everage
ot her state and regional resources rapidly to comne
to LIPA s aid.

During the course of the year, these
enpl oyees participate in tabletop drills and
energency restoration field-training exercises that
simul ate actual events and provide the proper
training to enable themto fulfill their roles
during a storm

In the case of "lrene", nearly
5,100 Long Island and Downstate New York Nationa
Gid enpl oyees took on such roles, with
approxi mately, 4,000, or 80 percent, of these
resources comng fromareas outside our electric
oper ati ons organi zati on.

In particular, these resources were
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supplied --

SENATOR MARCELLINO M. Bruckner, let nme
just interrupt you.

JOHN BRUCKNER:  Sur e.

SENATOR MARCELLI NO  You're saying here, that
you have had 5,100 Long Island and
Downstate National Gid enpl oyees, plus,
approxi mately 4,000 from out si de agenci es?

You're tal king, alnost 9,000 people?

JOHN BRUCKNER: No sir.

The 5, 100 enpl oyees that are Long |Island and
Downstate National Gid enployees, 4,000 of them of
those 5,100, is what | was referring to.

4,000 of the 5,100 -- 80 percent of those
resources -- cone fromareas at National Gid
outside the el ectric business.

SENATOR MARCELLINO So they weren't here?

JOHN BRUCKNER: No, they were here.

They're here, specifically, in our gas
busi ness, our generation business, and our corporate
servi ces organi zations, here, Long Island; and
Downst ate, in Brooklyn.

So, we utilize the resources that are outside
the electric business to support the storm

activities during a major event.
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SENATOR MARCELLINO Ckay, I'mstill trying
to get a handl e.

You have 5,100 enpl oyees.

You brought in, fromout of state -- wait a
second now.

They brought in, fromout of state -- you set
up |l odging for 3,5007?

How many actually got here from out of state?

| know there was a call on them from ot her
areas, but, how many?

JOHN BRUCKNER:  Yeah, | nean, the peopl e that
we brought in fromout of state, are |ine workers
and tree-trimcontractors. That's different from
t hese enpl oyees here.

The 5, 100 enpl oyees, are the enpl oyees that
support the | ogistics.

And, 1'Il get into that as | follow the
testinmony in the next few paragraphs. It will talk
about, the function, and the roles, that these
5,100 played, which is different fromthe resources
we brought in fromout of state.

The out-of-state resources were,
predom nantly, linemen and tree-trimcontractors.
And, that we had to provide bedding for those

resources.
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The 5, 100 enpl oyees that we have here on
Long Island, and in Brooklyn, do not require a
| odgi ng. They're here as enpl oyees, but they work
in our other businesses --

SENATOR MARCELLI NO  Who do they work for?

They work for, LIPA? National Gid? -- who?

JOHN BRUCKNER: They work for National Gid.

They're National Gid enployees.

SENATOR MARCELLI NO.  According to
M. Hervey, we had 1,725 on-Island and of f-1sland
peopl e doi ng restoration.

JOHN BRUCKNER: | think --

SENATOR MARCELLINO |I'mjust trying to get
t he nunbers right --

JOHN BRUCKNER:  Yeah, | think --

SENATOR MARCELLI NO  -- because, |'m hearing

nunbers all over the place, and I'mnot getting a
cl ear picture.

JOHN BRUCKNER: -- the 7,500 enpl oyees that
were -- or, workers that were working this
restoration effort.

SENATOR MARCELLI NO  How many of them
actually work for National Gid?

JOHN BRUCKNER: 5, 100.

SENATOR MARCELLI NO©  How many of them work




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

40

from LI PA?
JOHN BRUCKNER: | couldn't answer that
guesti on.

M CHAEL HERVEY: LI PA has, approxi mately,
90 enpl oyees.

SENATOR MARCELLI NO  So, LIPA has
90 enpl oyees, totally; and National Gid has
5,100 enpl oyees.

So, basically, the responsibility for the
response, was National Gid's, not LIPA s?

Am 1 right?

JOHN BRUCKNER: The work effort was perfornmed
by National Gid enployees.

SENATOR MARCELLINO No, | didn't ask you
t hat questi on.

Whose responsibility is it?

M CHAEL HERVEY: Well, | think, clearly, this
is -- you know, | think you' re aware -- | know
you're aware of the public-private partnership that
we have.

SENATOR MARCELLINO  Yeah, |'maware of it.
| was here. | was in the Senate when LI PA was
cr eat ed.

M CHAEL HERVEY: So, LIPA owns the

transm ssion distribution system LIPA approves the
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action that National Gid takes. W -- it's
underlying the LIPA procedures for doing this work.
And then, ultimately, all of the work is carried out
by National Gid enployees.

SENATOR MARCELLINO  So, you were directing
the traffic, and they were the traffic?

Am 1 right?

| just want to find out who's in charge here.

M CHAEL HERVEY: Well, yeah, so --

SENATOR MARCELLI NO  Who's the general ?
Wo's the lieutenant? Wio's the private?

M CHAEL HERVEY: In the stormrestoration
activity, for the lead on that activity, is,

John Bruckner takes the lead in that
stormrestoration activity, but it's under the
direction of LIPA

So, the day-to-day direction of the
National Gid work force comes fromthe
National Gid |ead, John Bruckner.

And, the overall activity, of course, the
public face of the restoration, is LIPA you know,
usi ng the approval s that LIPA has given
National Gid to execute.

SENATOR MARCELLI NO. Ckay. Thank you.

JOHN BRUCKNER: So, the work force that | was
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referencing, the 5,100 enpl oyees from our various
busi nesses on Long |sland and Downst ate New York
they work as field danage assessors, |ow voltage
service crews, crew guides, and |ogistical support.
They hel ped to effect a successful restoration
effort.

|"mextrenmely proud of the teammork exhibited
by the many organi zations that contributed resources
to this restoration team and recogni ze that
criticality to the restoration process.

The absence of these enpl oyees woul d nost
certainly lead to a much | onger and | ess-effective
restoration effort.

Preparation for the actual arrival of "lrene"
began many days in advance of her making |landfall on
Long | sl and.

Weat her reports were closely nonitored, and
storm preparation neetings were initiated several
days in advance of the storm

During these neetings, and those which
continued twi ce per day during the course of the
event, tactical and strategic decisions were nade.

At LIPA s direction, requests for off-Island
hi gh-vol tage |inemen and tree-trimcrews were al so

made.
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Si mul t aneously, efforts were | aunched to
establish a crew processing center, and calls were
made to the MIA bridges and tunnels, Departnent of
Transportation, and |ocal police departnents, to
expedite the receipt of off-lIsland crews as they
traveled to Long Island to assist in the
restoration.

In accordance with LIPA" s storm procedures,
National Gid made contact with counterparts at
Long Island Railroad, Verizon, Nassau, Suffolk, and
New York City O fices of Energency Managenent, to
rei nforce, and di scuss, the coordination of
activities, while outreach to elected officials and
| ocal municipalities were handl ed by LI PA

In addition, calls were nade to the
critical -care customers, to advise them of the
i mpendi ng storm and encouraged themto take
appropriate preparatory actions.

Qutreach to all |arge managed accounts was
initiated, with an enphasis on hospitals,
nur si ng homes, schools, and wastewater treatnent
facilities.

Such conmuni cati on was mai nt ai ned t hr oughout
t he course of the event.

As a result of the preparation, we were ready
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to begin restoration efforts inmediately after the
storm had passed on Sunday afternoon, August 28th.

W initiated detail ed danage assessnents of
LI PA's transm ssion, substation, and distribution
facilities, and began repairing the backbone of the
el ectric system

Restoration efforts followed a structured
restoration approach, such that the outages
affecting the | argest nunber of custonmers were
rest or ed.

Priority was also given to restoring areas
affecting public health and safety.

As a result, neighborhood and singl e-custoner
out ages were addressed |later in the process, but by
doi ng so, again, enabled the |argest nunber of
custoners to be restored nost quickly.

Based on the anticipated damage from"lIrene,"
LI PA had requested 2,000 high-voltage |inenen,

t hrough our utility mutual -assi stance groups.

However, given the w despread devastation of
“Irene," and the resulting demand for the resources,
LI PA only received 1,000 additional high-voltage
i nenmen, and was forced to execute its restoration
plan with only half of the resources for the first

five days of the storm
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In spite of this constraint, within 24 hours
of the storm passing, 178,000, or 34 percent, of the
LI PA custoners were restored.

Wthin two days, the mpjority, 283,000, or
54 percent, were restored.

And after three days, 358,000, or 70 percent,
were restored.

In addition, we successfully delivered on
LIPA's commtnents to have all hospitals restored on
Tuesday, and all school outages conpleted well in
advance of the start of the school year that was
schedul ed for early the foll owi ng week. And,

90 percent of all custoner outages were restored by
Fri day.

On the eveni ng of Thursday, Septenber 1st,
National Gid New York conpleted restoration
activities in Upstate New York, and was able to
provi de over 1,100 high-voltage linenmen to
Long Island to assist LIPA' s restoration effort.

The addition of these National Gid
Upstate New York linenmen to Long Island greatly
increased our ability to restore electric service to
t he remai ning LI PA custoners. And, by Mnday, al
523, 000 customer outages were restored.

In the end, the restoration effort was quite
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i npressive, and | cannot stress the significance of
this acconpli shnent.

Hi story has shown the val ue of thorough
preparation and execution of pre-established plans.

In fact, our restoration response in the
March nor' easter of 2010, that left over
a quarter mllion LIPA customers w thout power,
resulted in National Gid and LIPA receiving the
presti gi ous Emergency Response Award fromthe
Edi son Electric Institute, for its efforts.

As part of our after-action review for that
event, we identified and adopted many | essons
| earned that made our already-effort nmuch better.

We continue to be committed to continuous
i mprovenent; and, thus, ook to inprove upon our
performances as well in this event.

In closing: | cannot say enough about the
commi t ment of our enpl oyees, the great working
relati onship we share with the | BEW Local 1049 and
its | eadership, and our partnership with the
Long | sl and Power Authority.

Wor ki ng together, and capitalizing on the
co-location of our electric, gas, and generation
busi nesses on Long Island, as well as our access to

addi ti onal resources from non-conti guous service
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territories in Upstate New York, we were able to

qui ckly address the effects of a devastating storm
the li kes of which have not been felt on Long Island
for over 25 years.

| want to thank you again for this
opportunity to testify.

And, |'m happy to address any questions at
this tine.

SENATOR MARCELLI NO  Thank you

Just a quick point.

You' ve made -- and both of you have nade
reference to the comuni cati on between yoursel ves,
LI PA and National Gid, and the various |evels of
gover nment rmunicipalities.

Reading -- I"'mnot going to read the whol e
statenent, because it's going to be read |ater from

t he county executive of Nassau County,

M. Mangano.

"The nost glaring issue” -- I'"mquoting from
his statenent, which we'll hear in its entirety
| ater.

"The nost glaring issue, is the |lack of
comuni cati on between LIPA and its custoners, and
bet ween LIPA and the local nunicipalities.”

M. Wiss, the nmayor of the village of
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Hewl ett Harbor, | believe, expresses pretty nuch the
sanme in his statenment -- he'll nmake it later -- that
there was a | ack of comrunication, and, it was poor.

And Mayor Al tadonna, from Massapequa Park
basically says -- and I'mnot going to read the
whol e thing -- basically says the sanme thing: There
was a | ack of comuni cation between LIPA and its
custoners, and LIPA and the nmunicipalities.

Wi ch basically flies in the face of what you
gentl emen are saying here today; that there was this
great communi cation systemthat was set up

And it was what | said earlier in my opening
statenent: \Wat happened?

Put it the tine way | put it: Wat the hel
happened?

There seenms to be a conflict, not only in the
nunbers you give us, but in the statenent, that
t here was comuni cati on between the other |evels of
gover nnent .

There's a conflict here. You don't seemto
recognize it. They seemto state it.

Now, how do we deal with this?

M CHAEL HERVEY: | don't think that it's not
that we're recognizing it.

On Tuesday, the day after the hurricane had
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passed, we, in fact, in our media briefings,
acknow edged that the custoners and the governnents
wer e asking for nmore comuni cation

We inplenented, at that point in tine, a
daily update newsletter to all the mayors in Suffolk
and Nassau. And also participated in nmayors' phone
calls, conference calls, that were sponsored by the
county OEMs.

As part of our work afterwards, when we had
the foruns that | spoke about, with the
muni ci palities, this point did come out |oud and
cl ear al so.

So, part of what we're going to need to | ook
at, in our resolution and our inprovenment process
here, is howto really anp that up quite a bit
| arger than what we had been doi ng.

And, we had several suggestions com ng from

the village nmayors, when we spoke to them These

are certainly doable things, and we'll put
several -- we intend to put some of this into play
very quickly.

But, one of the things that al so becane
glaring in our conversations with the nmayors, is
that, oftentinmes, these mayors change over, every

several years; every nunber of years.
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And, so, what we need to do is, nore outreach
up-front, to give themthe expectations of what a
restoration |like this would | ook Iike.

So, we're also going to commt to having
training semnars or informational sem nars of sone
sort, ahead of storns, on a regular basis, to give
the mayors the information they need in advance,
because, in many cases, they were seeing this as we
were going. W had a plan we were executing, but
they were discovering it as we executed it.

And we need to do a better job, one, of
telling themup-front, what this |ooks |ike; and,
two, then, doing daily, or maybe nmultiple tinmes a
day, communications directly to the nmayors.

SENATOR FUSCHI LLG Al right, thank you very
much.

And, John, you know, while both of you pat
each other on the back, | think you guys failed
m serably. You know, you have 27 years of
experi ence.

M ke, I think you're over 30 years of
experi ence.

This is not new This is not on-the-job
trai ni ng.

And, all | keep hearing is, assessnment, and
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review, and assessnent, and review.

You failed. Your operation, whatever you had
in place, fail ed.

And the task was enornmous. And nobody here
guestioned, the commtnent, the work, of the people
in the field, because they worked |ike crazy, and
probably put up with a significant anount of abuse.

But, M ke, you never came out till Tuesday
af terwar ds.

You even came to ny district. And, on
Fl orence Avenue, and you guys had a great press
conference, but everybody left, and nothing
happened. And the people didn't get the line
cleared fromthe trees, from whoever was there,
until two days later. And the frustration grew and
grew and grew.

So let's stop patting each other on the back,
and telling ne about awards that were received for
prior response, because it's ridiculous, that you
come here and you tal k about it.

Judge your own perfornance.

You know, this is real-tinme news. People
don't have to go and turn the TV on anynore to find
the news. It finds them

And for you not to cone out to two days
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|ater, and start tal king about this, is wong.

And for you to sit here, John, and pat
yoursel f on the back, after 27 years of experience,
is wong, because, this was a failure as far as the
residents of Long Island are concerned.

| think, if they had better conmunication.

If my mayor, sitting in this audience right
now, was able to comunicate with sonebody about,
when, or why, or what's going to happen in the
vill age of Massapequa Park, when 90 percent -- "90
percent” -- of the residents are out of power, and
he doesn't have a clue, because nobody's telling him
somet hi ng.

O, e-mails that | received, like ny
col | eagues recei ved, where, people canme out and
assessed the sanme problemon the sanme bl ock, for
four times, and they were told the sane thing:

W'l |l be back. We'Il be back

And the only people that canme back were the
peopl e that assessed it.

And the | ack of professionalism in sone
cases, when the residents called your call center,
was an absol ute di sgrace.

And to keep saying, "W're going to evaluate

and see what we did," is wong.
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You know, ny question is, always: Were the
hell is the board of trustees in LIPA that you
haven't had a permanent CEO for one year since
Kevin Law |l eft?

And | know you're trying, Mke, and you've
been there a long tine. And you probably didn't
even want this job for over a year now. But they
failed their responsibilities.

| sit on the Energy Committee in the Senate
that's going to approve that person, or not.

And | got to tell you, it better not be a
political hack, because that's not going to fly with
this panel right here. It better be sonebody that
has utility experience, because | don't want this to
ever happen again, where all we hear is: W're
going to review. W're going to assess. W're
going to analyze. W're going to conmuni cate.

That shoul d have happened years ago. You
guys aren't in business the first day. And,
it's not/it shouldn't be on-the-job training.

M ke, you said sonething here, "In these
times of always-present real-time communi cation, our
el ectric systemand our restoration plans sinply
cannot provide the necessary details during this

massi ve event."
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Wy ?
M CHAEL HERVEY: Well, | think --
SENATOR FUSCHI LLG | mean, we did, to the

best of our ability.

M CHAEL HERVEY: Right, so, it's a good
guesti on.

But | think, in sone respects, any utility
that goes through this type of effort is going to
have a lot | ess detailed informati on when you're
doing this type of massive restoration.

So our challenge here is to really |eapfrog
where everybody else is, and put into place sone
nore intelligence, conputer systenms, out in the
field; whatever we have to do.

And this is what we have to really think
t hrough, and do it the right way, in order to bring
t hat data back

The el ectric system doesn't know that an
i ndi vidual hone is out. And it doesn't know that
even a piece of a block is out, normally.

We did rely on custonmer calls for that.

So -- and, certainly, once we know, then --
unl ess we send sonebody out, we don't know what the
trouble is.

So, on a normal day, a restoration, |ike
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t oday, when we get a case of trouble, it's assuned
that there's one piece of trouble. W go out and
fix it, and we can give a very good estimate on what
it takes to fix that.

In this type of damage, there m ght have to
be, 30, 40 pieces of trouble that are repaired
before we can get to that |ast custoner down the
l'ine.

So, pulling all that information together --
the status of the crews; the length of tine that
each one of those jobs is going to take; what is in
service and what's not in service, meaning,
electrified, not electrified -- is sonmething that
there's just not an automated systemin place right
now t o do.

SENATOR FUSCHI LLO Do you have a Reverse 911
syst enf

M CHAEL HERVEY: We have an out bound- cal
system yes.

SENATOR FUSCHI LLG  And can you reach all the
rate payers that serve?

M CHAEL HERVEY: Well, we can reach them to
the extent that they can be reached with the phone
nunber that they've given us.

And this is another outreach | think we need
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to do, and have already started, in fact; and
that's, trying to get custonmers to give us
addi ti onal phone nunbers. Because, in this -- also,
in this day and age of the conmunications we have,
oftentinmes, if the electric's off, the particular
phone that they've given us is off also.

SENATOR FUSCHI LLG  Did you utilize the
syst enf

M CHAEL HERVEY: Yes. W nmde over
800, 000 out bound calls during the week.

SENATOR FUSCHI LLG  Ckay. Thank you, M ke.

Senator Martins.

SENATOR MARTI NS: Thank you.

M ke, you have 90 enpl oyees.

John, 5, 1007

JOHN BRUCKNER:  National Gid has
5, 100 Downst at e, yes.

SENATOR MARTINS: So, 5,100 enpl oyees t hat
you have direct oversight of.

M ke, you have 90.

|"ve heard fromyou; John, haven't heard you
fromyet -- as to how these enpl oyees are depl oyed.

And, frankly, | would like to hear nore about
that rel ationship.

You know, we keep tal king about National --
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LIPA. And I'm hearing responses fromyou, M ke,
but, | need soneone to explain to nme, how the
enpl oyees, the service crews, were depl oyed.

Who nade the decisions to deploy themin that
way ?

And let's start with that: How are these
crews depl oyed?

JOHN BRUCKNER: You want me to answer that?

So, as the storm passed, because we coul dn't
do any repair or the dispatching of crews during the
storm event, because the equi pnent, you know, it
woul d be unsafe to put them out in bucket-trucks
during the event.

So, Sunday afternoon, Sunday eveni ng, when
t he storm subsi ded, we i medi ately di spatched crews
to the transm ssion facilities that were danaged.

The transm ssion facilities, really, is the
start of power getting to the custoner.

So, you have the transm ssion systemon the
| sl and that provides power to the substations, and
t he substations provide the power to the
distribution facilities, and then, ultimtely, at
the end of the |ine, the custonmer service to the

house.
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SENATOR MARTINS: So, the crews are depl oyed
to these facilities.

As -- Mke, as you just testified, you don't
know where these outages are until people start
calling in.

So, at sone point, you have these crews at
these facilities.

How are they depl oyed there? Are they
depl oyed centrally or are they deployed | ocally?

JOHN BRUCKNER: So, in the case of a -- on a
normal day, it's always done centrally.

The centralized dispatch capability is
l[imted to around, you know, naybe 100 or
200 personnel that you could safely deploy, or
di spatch, in a safe manner, and in an efficient
manner .

In an event like this, when we brought in
2,000 linenmen fromoff-Long Island, in addition to
on the Island with our contractors and our in-house
wor kf orce, anot her, approxi mately 500, you coul dn't
di spatch that efficiently or safely from one
| ocati on.

So what we did in this event, according to
LI PA"s practices or procedures, we deployed them out

into substations as nany operations.
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So, we depl oyed nany of these, this
wor kf orce, across the Island -- equally across the
| sl and, and di spatched themdirectly out of
subst at i ons.

Not all of the linemen were put into
substations. Many of them were held back, and
mai nt ai ned that division-level capability of being
di spat ched.

And we di spatched themto the
transm ssion-systemrepairs first. There was a
significant anmount of damage on the transm ssion
system so we had to get that back up and running
before we could do the distributions.

SENATOR MARTI NS: What was the single nost
difficult -- or, what was the single nost common
cause of the transm ssion failures?

JOHN BRUCKNER: | woul d say trees were the --
was probably the | eading on the transm ssion.
Certainly on the distribution.

SENATOR MARTINS: | would think so.

What was your effort to coordinate with our
| ocal municipalities, villages, supervisors, county,
specifically?

We have highway crews out there that are

depl oyed on a local |evel, that understand the needs
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of their local comunities.

|"ve got 32 villages in ny district. 1've
got 32 mayors and 3 towns/3 supervisors that |
represent. And these highway departnents in each
one of these villages and in each one of those towns
have the ability to deploy personnel as well.

How did you coordinate with then?

JOHN BRUCKNER: To coordinate with the towns
and villages, we went through the county EQCs.

So, we worked through the county EOCC. W had
representation at the county ECCs as well. And many
of those -- those towns and villages did help to
cl ear roadway debris, as far as tree on roadways,
and so forth.

The work that the trees had on the
transm ssion system we were required to use
qualified -- electric-qualified tree-trinmers that
we put back into those right-of-ways, and so forth.

SENATOR MARTINS: | had the privilege, for
ei ght years, to serve as a local village mayor.

And one of ny, | guess, concerns over the
years, was al ways, whenever we had a storm the
avai lability of a LIPA crew to deenergize a line so
t hat our highway crews can actually take those trees

down. In the right-of-way, they were prepared to do
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so.

And, there was a common conplaint that | got
this year, fromevery village, fromevery
muni ci pality, was that: There wasn't a LIPA truck
or a National Gid crewto be found in their areas.
And there was no coordinated effort. And there was
no way for our mayors, who had crews on the ground
to be able to renove trees, to be able to reach out
to anyone to coordi nate.

How do we fix that?

JOHN BRUCKNER:  Yeah, | think that that's
a -- that's an excellent exanple of an opportunity
for going forward.

The -- in this event, we did assign resources
to the county ECCs.

And | want to state back onto your point,
because, it's not so nmuch the transm ssion system
This is, road clearing, wires tangled up in the
trees on the road. And, not only giving us the
ability to get repair crews in there, but also for
your constituents to get in and out of their
conmuni ti es.

So | think, in this exanple here, that we
had -- and, you know, certainly in your area as

well, we did assign personnel to the ECCs. And we
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did work directly, in many cases, with towns and
vi |l | ages.

The chal | enge that we had here, was having
hal f of the available work force that we needed to
do this event.

So, while we were trying to, and we did in
many cases, work directly with the towns and
vil |l ages, assigning, not only people to identify the
wires, and be able to clear the wires, so we could
advant age of the resources that the towns and
villages had to do the tree renoval, we did do that.
But the magnitude of the wire-down | ocations was in
excess of about 7,000 wire-down |ocations.

We needed to bal ance, clearing those
wi re-down | ocations at the same tinme of getting the
backbone of the systemup that was bringi ng back,
you know, hundreds of thousands of custoners.

SENATOR MARTINS: | --

JOHN BRUCKNER: | think, going forward -- if
| could; | think, going forward, one of the
chal | enges that we had, was, we did go to many of
t hese | ocations and renove the wire so that the tree
coul d be renoved.

But in many of those |ocations, | think one

of the things that we can do, going forward, better,
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is a prioritization system between those coordi nat ed
efforts; between the county CEC [sic] and LIPA, and
the towns and villages, that we can, in advance,
identify: Wat are critical intersections? Wat
are the critical roadways?

Many of the ones that we did respond to, on
the direction, later on, we found out that there
were nore critical ones that could have been
addr essed.

SENATOR MARTINS: What | woul d suggest to
you, uhm and I'Il leave it as a suggestion, is
that, rather than coordinate on the county | evel
try coordinating on a local |evel, whether it's with
our local villages or towns.

Because, in order for you to get into those
muni ci palities, if you want to know about outages,
if you want to know where the trees are down, |
coul d guarantee you that our |ocal comunities,
villages and towns, knew where every tree was down
wi thin hours after the storm havi ng passed.

SENATOR MARCELLINO M nut es.

SENATOR MARTINS: Wthin m nutes.

That's fair.

They knew where they were. And if there was

soneone from National Gid or LIPA who could have
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coordinated with them | guarantee you that those
trees woul d have been renoved in time for those
repair crews to cone back. W would have saved days
of f of your repairs, and people would have had their
power days earlier as a result.

So if there's a suggestion, and | guess, best
practice, that we could take fromhere, work with
our local conmunities, because bigger isn't
necessarily better, and consolidation doesn't work.

Thank you.

SENATOR MARCELLI NO  Senator LaValle

SENATOR LAVALLE: Thank you,

Senat or Marcel | i no.

| grew up in a household where | was taught,
do not defend the indefensible.

This issue of comunication was a failure.

Senat or Marcel lino mentioned individuals that
t al ked about conmunication failure.

| have a letter here fromthe nmayor of
East Hanpton, Paul R ckenbach, who says the sane
thing: Failure of conmunication.

So, | think that's something that you really
have to zero in on, and not just gloss over,
because, it was a failure.

Senat or Martins tal ked about the hi ghway
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crews. They have not really gotten enough praise.

Al | could speak of, in the
1st Senate District, the highway crews in the
villages and the towns were incredible.

And they said: |If we only had crews behind
us, it could have been done nore easily.

Al'so, we, as elected officials, |earned, as
we go about and speak to people, we hear common
themes. You hear it over and over agai n.

Agai n, no one saw trucks for a long period of

time.

So, there were, literally, runors.

| just tell you -- and I know it's not
true -- there was a runor, that the reason there

weren't crews out on Sunday, was because you didn't
want to pay overti nme.

And | have confirned that that was fal se.

But, that's where people were: Wy didn't we
see crews?

You know, LIPA has a responsibility to its
shar ehol ders, neaning, its custoners.

But it also has another responsibility: You
have to keep the lights on.

What was happening -- isn't there -- MKke,

what kind of tree-trimm ng programdid we have?
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M CHAEL HERVEY: Well --

SENATCR LAVALLE: Prior to the -- | mean, the
year before the storm

M CHAEL HERVEY: Sure, Senator.

There's a very aggressive tree-trinm ng
program | think that National Gid spends over
$20 mllion a year in tree trimmng. And each area
is on a certain cycle, and we certainly are on those
cycles. And, it's on par, if not superior to nost
utilities' tree-trimmng program

The basic issue here, the main issue was, not
tree trinmng, but whole trees failing.

We had a significant anount of rain ahead of
this storm And what we saw, tine and tine again,
is the whole tree com ng over.

So, that's not sonmething that the
tree-trinm ng program per se can address.

| think the fact that we didn't have nany
nore outages with this is a testanment to the
tree-trinmng program and its effectiveness. And,
the daily reliability of the systemon a day-in,
day-out basis, | think also goes to the
ef fectiveness of the tree-trinmm ng program

SENATCOR LAVALLE: Is that 20 mllion, nore,

|l ess, or the same, as it was in the previous year?
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M CHAEL HERVEY: It's -- I'Il let John answer
t hat .

The budget ranped up a few years ago, and
"1l let John go into the specifics.

JOHN BRUCKNER: The tree-tri m budget has been
consistent, | think, froma tree-trimperspective.

What has ranped up, is, we have installed a
hazardous-tree program in accordance with LIPA s
direction.

So, in addition to trinmmng trees, which is
really protecting the systemfor the majority of the
season, the hazard-tree programis where we go
around and identify hazardous trees, that are not
heal t hy, that pose a threat to the wire, as, nore
during a storm

Those nunbers have increased over the years.
As a matter of fact, the inception of that program
is only a few years old, so, we have started picking
up on that program

And while we did the hazardous-tree program
or brought that into existence, we didn't take
anyt hing away fromthe existing tree-trimprogram at
all. As a matter of fact, over the |last five years,
we probably added miles to the tree-trimprogram on

an annual basi s.
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SENATCOR LAVALLE: 20 million; nore or |ess
than the previous year?

JOHN BRUCKNER:  The $20 million is about on
par with the previous year. | wouldn't say it was
any nore or |ess.

W didn't take away fromit, and we didn't
add to it.

SENATOR LAVALLE: Ckay.

My last comment, and, M ke, you were at the
heari ng when Senat or Maziarz cane down, the
Energy Conmitt ee.

And | think we've reached a point, and --
where we need to nake a decision, as a |l egislature,
and an executive, on whether we continue with LIPA
inthe formthat it's in. And, whether LIPA
contracts out to a private conpany to deliver
certain services.

Because, Senator Martins and
Senat or Fuschillo were right on target, and even
Senat or Marcellino: Who's providing what?

And peopl e are confused, what is LIPA s
function.

| know that you've had between 90 and
100 enpl oyees. That has been your nunber of

enpl oyees at LIPA. So, you contract out to
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National Gid, to provide certain services.

We have to deci de whet her that works; that
nodel works or not.

So, that -- both of you have enornobus
experience, but if you're operating in a failed
nodel , then no matter what you do, is, you' re going
to end up with failure.

So, we, as a legislature, in the next
12 nonths, have to nake that deci sion.

And | know this is on the Governor's list, to
do, to figure out, to make recommendati ons. But,
we, as a legislature, also have to take a | ook at
it.

| knowit's a difficult job, but, if you're
working in a failed system then no matter how much
you spin your wheels, you are just going to fail.

SENATOR MARCELLI NO  Thank you, Senator.

Senat or Fl anagan.

The statement that canme to ne as a -- as
custoners and consuners were calling over the
weekend, ny office was staffed, as were nost of our
of fices, over the weekends.

We had a section in Hicksville, right across
the street fromthe old LILCO nmain headquarters on

A d Country Road. Directly across the street was a
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comunity, predom nantly of ol der people, because it
was -- it's been there a long tinme. They were

wi t hout power. And, they trying to get power to

t hese senior citizens, and trying to help them out.

My office was aggressively invol ved.

Wen one of my peopl e reached one of your
call operators, she asked, "Where is this community
that you' re tal ki ng about ?"

And she was told, "Right across the street
fromyour headquarters.™

My person was told, "Qur headquarters is in
London. "

It's totally unacceptabl e.

It wasn't a joke, it was just stated.

Now, that's a toss-back

Those people didn't get power for another
two days.

So, what Senator Martins was saying: Local
comuni ties, |ocal towns.

The town halls of many of the villages were
out of power for days.

Town of Oyster Bay was out of power, main
headquarters, for two to three days.

And we had this conversation, M ke, about

this. And you told nme that they have to take care
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of themselves. That they should be able to take
care of thensel ves.

My question is: They're priorities.

VWhat are the priorities?

| f governnment headquarters, governnents that
will disperse crews, fromroad crews, to tree-trim
to nove trees, to get things out of the way, so your
peopl e can conme in and repair the lines, don't have
power, or have to operate on generators, which is
not efficient, and very -- and, in many cases, hot
effective, | think you -- you're cutting your own
throat here. You're weakeni ng your force.

Your crews coul d have been expanded by
hundreds of other workers from/local rmunicipalities,
t hat m ght have been able to help you and assist you
in clearing roads, clearing trees, and clearing
routine -- clearing areas.

Let ne ask this question: What are the
priorities? Wo goes first?

Who gets put back first, who gets put back
second, and so forth?

Where are your priorities?

M CHAEL HERVEY: A great question.

SENATOR MARCELLINO  Thank you

M CHAEL HERVEY: The priorities really have
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two parallel paths.

One is the public infrastructure.

And, | think we were very forward in tal king
about that. And that was, the hospitals and nursing
homes were on that infrastructure parallel path

We al so, as county OEMs identified for us
specific intersections, or other specific issues, we
needed to deal wth.

At one point, we were dealing with a plant
that processes a |ot of the gasoline conm ng onto
Long | sl and.

So, that public-infrastructure path primrily
starts with those critical-care facilities. And,
then, other priorities that are identified to us, as
we go along, by the county CEMs.

So, that's the control point there for
prioritization across the whole effort.

SENATOR MARCELLI NO. There are two nursing
homes, critical-care nursing hones, in
Suffol k County that didn't have power for four days.

M CHAEL HERVEY: Right.

And - -

SENATOR MARCELLI NO:  How did that happen?

M CHAEL HERVEY: And because they're high

priority does not nean that we can acconplish
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getting them on quickly.

As was indicated, the first day was taking
up, putting our transm ssion system back together,
along with sonme restoration. And then, basically,
we have to build the systemout fromthe substation.

So, it always cones down to man-hours of
work. And you sinply have to get all the work done,
fromthe substation out to the custoner, in order to
get the custoners on.

So, being a priority doesn't nean that the
custoner comes on quickly. It nmeans that they're
working -- we're working on the issue, up-front, and
as a first priority.

SENATOR MARCELLI NO  Your statenent of
substations, and the use of the term "substations,"
that you, and M. Bruckner al so, stated, we found
t hat somewhat frustrating, because, in contacting
and comruni cating, we were told many tinmes by the
callers: WlIl, that's being handled by a
subst ati on

Ckay, which one?

"W don't know. "

Can we conmuni cate with thenf

“"No. We don't have a nunber we can give you

to communi cate with them"
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How do we pass a nessage on to thenf

"Well, we're going to have to do that."

| said: How are you going to do that if you
can't -- you don't know where they are, and you

can't communicate with thenf

It was -- I'lIl say it again; you can hear the
frustration, | hope: It didn't work. The plan
didn't work.

There's no other way to put it.

| know you train. | know that.

| know you have plans. | know that.

You have press rel eases that say that.

You have press rel eases that say you had an
aut omat ed phone system

You have a press rel ease that says you have a
websi te that worked.

Your website was a disgrace. It didn't work.
It wasn't updated effectively. It was a ness.

It was tal king, for three days, about
assessi ng.

And then when it was, after the assessing
dropped, it was telling areas: W're back on-1line.
That 50 percent was done.

We knew that wasn't true. It sinply wasn't

accurate.
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So, there needs the be a conpl ete overhaul of
this system

The phone systens; how intimately were you
tied into Verizon and Cablevision's |ines?

Because, a lot of them had to conme down too.
When the trees hit the lines, and the |ines came
down and pol es came down, |'m sure phone |ines cane
down as wel |

How did that inpact you?

JOHN BRUCKNER: So, in preparation for this
storm we had reached out to Verizon. And we had
Veri zon crews and supervi sion assigned to each of
our divisional areas, so, we were -- in our dispatch
roons.

And, across the Island, in our four dispatch
roons, we had Verizon supervision, we had access to
Verizon crews.

So, when their facilities were inpacted, you
know, they certainly went out and corrected them

Wien it was a pole down that had their
infrastructure on it, we were able to assign themto
that pole. W knew that pole was being taken care
of by Veri zon.

So --

SENATOR MARCELLI NO  When you tal k about




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

76

Verizon, you're also tal king about Cabl evision as
wel | ?

JOHN BRUCKNER: No, sir. | was just talking
specifically about Verizon.

SENATOR MARCELLI NO  What about Cabl e? Wy
don't you work with thenf

JOHN BRUCKNER: Wl |, Cabl evision crews do
not set poles on Long Island.

So, if there's a pole that cones down, it's
either a Verizon pole or it's a LIPA pole. It
woul dn't be a Cabl evi si on pol e.

SENATOR MARCELLI NO  They woul dn't have a
Cabl evision line on it?

JOHN BRUCKNER: There may have a Cabl evi si on
line onit. And, in many cases, Cabl evision would
go out, and, you know, they would identify their
out ages and respond to them

If this was their wire down, they would go to
that | ocation and identify it, and repair it
t hensel ves.

SENATOR MARCELLI NO What you're telling ne
is, that you don't comrunicate with thenf

JOHN BRUCKNER: We have communication with --
we have conmmuni cati on with Cabl evi sion.

If there's a wire down, what happens is,
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the -- as | said before, there's about

7,000 wire-downs that occurred during this event.
More than half of those wre-downs were not LIPA's
Wi res.

W woul d al ways be the first to go out, or
attenpt to be the first to go out. Based on the
volune, it was nore of a difficult challenge, but,
we woul d al ways go out first, because there's al ways
a public-safety liability; that, if it were an
el ectric wire, when custoners report those
wire-downs, it's very difficult for themto
differentiate which they are.

So, we go to the site of caution, and respond
to each one of those w re-down | ocations.

If it's not our wire down, we do try to make
comuni cation to the conpany whose it is, if it's
not ours.

SENATOR MARCELLI NO:  Just one nore question,
and I'll turn it over to Jack Martins.

On South Oyster Bay Road, a large tree fel
over Oyster Bay Road, taking the power lines with
it. The only thing that was holding the tree off
t he ground, because it never really reached the
road, but it was, |like that (indicating), was the

lines that were supporting it.
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That tree took out ny entire community, so
|"mvery famliar with this one

It took three days to get that tree renoved.

The response was, "It's not our tree. This
is a county road."

We had to get, the county crew has to cone
out and take it down.

Agai n, the conmuni cation between you, your
people, and a | evel of governnent, to know that
there were several hundred hones that were out of
power, as well as a hanging tree, where cars
literally were driving under the tree.

| was able to reach Deputy County
Executive Wl ker, who sent a crew out, and said: W
have to know that the lines are dead before our
crews are going to touch the tree, because it's a
safety factor.

Under st ood.

So sonebody had to tell the county the lines
were dead, so that the county would go in there with
a crew and renove the tree, so that the LIPA,
National Gid, whoever, could conme in and readj ust
and reconnect the |ines.

The conmuni cation wasn't there. Trust me, |

know this, | lived. And so did ny nei ghbors.
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And t hat was repeated over and over again,
| sl and- wi de.

| could cite you dozen of cases, simlar to
that, where there was a comruni cati on probl em
bet ween your people and a local municipality, be it
a county, be a town, be it a village.

That has to change. There has to be, a --
and perhaps what Jack said, perhaps conmunication
better, instead of these bigger, through county
CEMs, to, maybe go down to towns, maybe work it
t hrough vil | ages.

Sonmehow there has to be a better system of
communi cati on between the localities.

Senator Martins.

SENATOR MARTINS: Just a few nobre questions.

How di d you approach traffic signals?

| know, in nmy community, there are a nunber
of traffic signals that were down on significant
i ntersections, that renmi ned out for days.

What was the approach, there?

JOHN BRUCKNER: Want ne to take that?

So, for traffic signals, once again, we did
work with the county EOCCs. So, the county EQCCs,
we had representation in there, and they would

forward over the -- | was going say, "the critical,k"”
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but, really, the volume of signals that were out.

So, those | ocations would be forwarded.

On Sunday, we did assign personnel to work
with the counties directly, not only the people that
were there, but back in the divisions, as far as
personnel crews, field personnel, to work with them
and account for those traffic signals being out.

But, again, here, | would go back to the
comment that | made earlier, about tree-trimmng,
debris in the road, and clearing it.

We did find ourselves noving, fromthe county
ECQCs, into sone of the towns specifically, and
working directly with the towns.

We did make good progress with that approach.
To your suggestion earlier, we did try to nore
| ocal i ze that approach

Once again, | think the challenge there was,
even the ones we got to, very early Sunday, and
then, as the week progressed, were not always the
nost critical.

| spent a nunmber of hours across Long Island
as well. And, while | saw that there were sone that
were restored, there were also main intersections
t hat renai ned out.

So | think, not only the coordination, but we
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do need to, in advance, identify, what are -- in the
prioritization, what are the nost critical

i ntersections, so we do nmake sure, on a town and
county basis, those are in, so that, if they're not,
those are the high priorities that we do address.

And | would agree with you, that we do need a
conpr ehensi ve plan, beyond just LIPA going out and
putting a streetlight back in; but, coordinated with
the towns, with the nmunicipalities, with the
counties, to get a teamtogether, to identify what
the prioritization is, and how do we go about doing
that in the nost efficient manner, while stil
bal anci ng, getting the restoration process underway
as wel | .

So, we want to bal ance all of these
hi gh-priority issues with bringing back as many
custoners as possi bl e.

| just want to clarify something about the
streetlight crossings.

Following LIPA's priority of the nost
custoners brought back for each repair that's made,
when we do that, we also bring back many
intersections as well. It's not just the custoners.

So, there is a focus that, inherently, is

built into bringing sonme of them back, but | don't
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think it identifies the prioritization as nmuch as
sonmet hing that we need to do, collectively, going
forward

SENATOR MARTINS:  How nmany crews were out
i medi ately after the stornf

JOHN BRUCKNER: W had -- you know, we keep

using this word "crews," versus "linenmen."

So, people out in the field, we have on the
Island, it was -- 5,100 -- about 6,000 people
wor ki ng the storm

In the field, we -- going into it the first
day, | think we had just under 600 off-Island
i nemen here, in addition to what we have on I|sland,
which is our own work force and our own | ocal
contractors, which is about 450.

So, the first day, it was, you know,
somewhere in the area of the 800-and-change, and the
450- and- change, as far as |inenen.

As tree-trimrers on the Island, it's a couple
hundred that we have on the island. But during the
course of the event, we continued to bring on
tree-trimmers as wel|.

SENATOR MARTINS: How nmany crews did you have
avai |l abl e that were capabl e of deenergizing |ines?

JOHN BRUCKNER: That's the sane nunber, sir.
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SENATOR MARTINS: Ckay, so, if we have --
again, I'mgoing back to a point | rmade earlier.

| f we have, 64 villages, 3 towns, in
Nassau County, and we have the ability to take a
fraction of the crews that you have at your disposal
but, frankly, much nore efficiently, deploy themin
a way that is going to coordinate with |oca
resources, doesn't that make sense?

JOHN BRUCKNER: Yeah, | do agree that it's
sonmething that we need to take a |l ook at; is,
| ooki ng at how we can work, again, nore |locally, and
putting some of those resources, at the |ocal |evel,
to address many of those situations.

SENATOR MARTINS: | hope you understand the
frustration, that, this isn't the first tine, out.

And the question naturally is: Wy haven't
we done it before?

| nmean, it just seens |ike a no-brainer.

How did we get to this point, where we have
not, and were not, prepared to deal with a tropical
stormof this nature?

And, | guess, these are the | essons that
we're trying to get through, through this hearing.

Were -- your -- both, yourselves, and your

top-staff personnel, here, present, during the
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storm and inmmediately after the stornf

JOHN BRUCKNER:  So, yes, nyself, and ny
staff, were here during the -- certainly, during the
pre-storm as we were watching the track of the
storm as well as throughout the event. And,
continue to be, with respect to the follow up,
because the system still, repairs are bei ng nmade
t oday, and over the course of next several weeks.

So, they were on site. W all worked.

You know, we used the term "16-hour days."

| don't really believe that to be the case.
Most, as we know, it's -- that's just a term but
it's probably nore in the way of 20-hour days.

SENATOR MARCELLI NO Right.

JOHN BRUCKNER: And ny staff was, not only
| ocated in Hi cksville, but also shared
responsibilities out in many of these |ocations
where we had substations that were activated.

The experience of the staff that | have, in
excess of 20 years per person, or so, their
expertise was used out in the field as well; so,

t hey wore nmany hats.
But, nobody was absent, sir.
SENATOR MARTINS: Were a nunmber of weeks,

post the stornf
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JOHN BRUCKNER:  Yes.

SENATOR MARTINS: Can both of you share with
us, what | essons we | earned.

And, can you give assurances to, our
residents, rate payers, that there are changes in
pl ace, or in the process of being inplenented, to
prevent things like this from happeni ng?

And, if so, what are they?

M CHAEL HERVEY: Senator, | certainly do want
to give you an assurance.

| think that's what we have been indicating,
is that, we are going to do a thorough review at the
| ocal level, at our trustee level, and even on a
statewide level, in conjunction with PSC, on | essons
| ear ned here.

And we'll put -- just as we do after every
maj or event, we'll put the inprovenents in place.

| do want to caution, that a hurricane or a
tropical stormis still a major event. And there
will still always be issues, at the end of the day,
that are unforeseen, or that aren't part of what
we' re geared to handl e.

But, we freely acknow edge that we need to do
a much better job, at the comrunications, and at the

coordi nati ons, |evel.
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Communi cations with governnments and our
custoners. And, also, coordination with the towns
and vill ages.

And, we've already started that process.

As | indicated, we sat down | ast week,
with -- ultimately, | think we nmet with about
athird of the villages on the Island. Got a |lot of
good feedback. But, it's also not something that's
i nst ant aneous.

So, we are in the process right now, both the
LI PA and the National Gid teans, of putting
t oget her short-termactions, if, God forbid,
sonmet hing were to happen again in the next few
weeks, or even over the winter. And then we'll have
sonme | onger-term actions, that take nore buil di ng-up
of conputer systems, and that type of thing.

So, we are actively working on all of those
paths to i nprove the response.

SENATOR MARTINS: Thank you.

SENATOR FUSCHI LLO M ke, quick question:
When does the National Gid contract expire with
LI PA?

M CHAEL HERVEY: The contract expires
Decenber 31st of 2013.

SENATOR FUSCHI LLG  Ckay. Then, why, if --




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

87

why is -- why was LIPA going to take that up, this
nonth, | believe it was, the LIPA board of trustees,
when it doesn't expire for another --

M CHAEL HERVEY: Sure.

Regar dl ess of --

SENATOR FUSCHI LLO  Two and a hal f years;
right?

M CHAEL HERVEY: Regardless of who is --

Well, it's two years and a few nonths.

SENATOR FUSCHI LLGC  Ri ght.

M CHAEL HERVEY: -- LIPA feels that it needs
a two-year transition period, regardl ess of who is
sel ected, even if it's National Gid.

And the reason being, is that the contract
structure and the organi zational structure that
we're specifying is dramatically different than the
structure that we have today.

So, just the sinplist of things you think
about :

W' ve tal ked about computer systens, and such
things here. The conputer systens are not sinple to
transition over.

And, the enpl oyee plans, those types of
t hi ngs, organi zational structures, it is a huge

effort to make that transition, even with
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National Gid.

So, we really think, to do it successfully --
and "successful" means, the day we meke t hat
transition, that our custoners, either, don't
notice, or they notice an inprovenent -- we think
that we need a full two years to transition that
or gani zati on.

SENATOR FUSCHI LLO  Has -- have you or the
board of trustees considered any other provider?

M CHAEL HERVEY: Onh, absol utely.

SENATOR FUSCHI LLG  You have.

M CHAEL HERVEY: And we've been very open
about that; that we have been engaging in conpetitor
negotiations with three providers.

SENATOR FUSCHI LLG  Ri ght now?

M CHAEL HERVEY: That's, National Gid,

Con Ed, and PSEG - -

SENATOR FUSCHI LLG  Ri ght now?

M CHAEL HERVEY: -- all are finalists. And,
we' ve essentially conpleted those contract
negoti ati ons --

SENATOR FUSCHI LLG  Ckay.

M CHAEL HERVEY: -- and are in the process of
wor ki ng towards a reconmmendation -- on eval uati on of

t hose contracts, working on a reconmendation to the
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board of trustees.

SENATCOR FUSCHI LLO  Has the board of trustees
indicated to you -- this is nmy final question --
their tinme frame to recomrend a permanent CEO to the
Governor, to be recommended to the Senate Energy
Committee and to the full Senate?

M CHAEL HERVEY: They have not given ne that
i nformation.

SENATOR FUSCHI LLG  CGkay. Thank you.

Thank you, Senator.

M CHAEL HERVEY: Senator Marcellino, | would
just like to beg your indul gence.

| know you're well aware of ny tine
constraint.

SENATOR MARCELLINO: I"'mgoing to close it
down, and let you both go in just one second. |
understand that you do have a tinme constraint, and
that's one of the reasons why we started -- we
wanted to start a little earlier today than
necessary.

We do appreciate the fact that you did cone.

They have a neeting, and as an -- an auditing
review.

| would just -- getting to what ny col |l eague

was tal king about: | would suggest, and neke a
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strong recommendati on, because | will be follow ng
that up with a letter to the Governor, that, | don't
bel i eve there should be any recomrendati on made by
the board of trustees as to the contract with
National Gid, until the -- until all of the reviews

of this process have been conpl et ed.

And included in those reviews, | believe,
shoul d be a conplete review -- by an outside, not
internal, group -- by an independent outside

organi zati on of supplier experts, which | believe we
can put together as quickly as possible, as to:

The rel ati onship between LIPA and Gi d;

The formation of LIPA: Does it work? |Is the
system sonet hi ng we want to, nmintain? keep goi ng?
what ever ?

| think all of that has to be | ooked at,
conpletely, and it has to be revi ewed before any
recommendati on, can, or should, be nade as to who's
going to run the system

And |'m going urge that that be postponed
until this review process is conpl eted, because, as
| think we've all pointed out, that there's nobody
up here that's been happy as to what's going on, and
the way it's been handl ed.

“No one" is happy.
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| haven't talked to a single individual, that
will state that this is a -- this thing worked, and
it was flaw ess.

And every one of us believes that the review
process has to be done, and it cannot be done
i n-house.

| don't believe -- and this is not a personal
attack on anybody -- but, | just don't believe that
you can eval uate yourself effectively.

| think it has to come from an outside
entity, to come in and | ook at what went on,
di spassionately, and wi thout any agenda; to come in
there, and give recommendations to the Governor, and
to the Legislature, as to, how this thing worked,
how it should work, how it can work, and any
recomrendati on as to be handled in the future.

W' ve heard tal k about cost, of $176 mllion
to the rate payers.

How are you going to pay that?

Are we going to see a rate increase?

The question I"'mgetting on a daily basis:
"Are we going to see a rate increase to pay for
"Irene'"?

We're not out of the hurricane systemyet.

We coul d have anot her one hit.
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It's not over.

You could have a stormin the winter. It
happens every year, we have a major storm W had a
coupl e last year. You could have nore.

That cost is going to go up and up

How do we pay for it?

And it can't be on the rate-payers' back
totally. They cannot keep goi ng.

| say the same thing to the MIA | say the
same thing to the Port Authority; we're saying the
same thing you to: You cannot keep going back to
the sane well over and over again. The pockets of
t he peopl e of, Nassau, and Suffol k County, the
peopl e of Long Island, they're enpty. And you can't
keep taking nmoney out of their pockets anynore.

So, we have to | ook at the system And,
again, it has to be done by outside people, to
really get a clear and effective evaluation of the
system and how it's operated.

| thank you for coming in. | thank you both
for your tine.

And, | appreciate the work you're doi ng.

| appreciate the work that your enpl oyees do.

VWhat we're trying to do, is fornulate a

system t hat nakes your enpl oyees nore effective, the
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system nore effective, with one goal: "To provide
our customers" -- as your M ssion Statenent says --
"Wth the best, npbst cost-effective, and | east
expensive el ectrical services and gas services, on
Long Island, and in the country.™
Thank you. | appreciate your tine.
W'l take a five-m nute break.
(Wher eupon, the hearing stood in
recess.)
(The hearing resunmed, as follows:)
SENATOR MARCELLINO W have a representative
of County Executive Ed Mangano, Craig Craft, who
wi |l be giving another county executive's statenent.
| s that m crophone the one that --
AV TECHNICIAN:  This one is better.
SENATOR MARCELLINO That's the better one?

M. Craft.

CRAI G CRAFT: Senators, good norning.

My name is Craig Craft. | serve as the
acting comm ssioner of the Nassau County O fice of
Emer gency Managenent.

County Executive Mangano hoped to join you
this nmorning, but is unable to attend due to a

schedul i ng conflict.
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Accordingly, he has asked that | read the
following testinony into the record on his behal f.

"Menbers of the Senate Investigations and
Government Operations Committee, thank you for the
opportunity to address this hearing.

"W can all agree that the Long Island Power
Aut hority's response to the w despread power outages
that occurred as a result of 'Hurricane Irene' was
unaccept abl e.

"The nost glaring issue was the | ack of
conmuni cation between LIPA and its custoners, and
bet ween LI PA and the local nunicipalities.

"Ll PA remai ned vague, at best, regardi ng when
residents could expect their power to be restored,
and many tinmes, these estimtes were days off.

“In fact, full power was not restored to al
custoners until 12 days follow ng the hurricane.

"LI PA knew wel | in advance of
"Hurricane Irene' naking |landfall that Long Island
was | ooking at the worst hurricane it has seen since
"Hurricane doria in 1985.

“I'n response, LIPA called in nore than
3,500 out-of-town workers. Even with the added
workers, it still took themover a week to restore

full power.
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"The nost depl orabl e aspect of this situation
was the amount of time that it took LIPAto restore
power to sone critical-care custoners, and
facilities that house critical-care patients.

"“I'n neighboring Suffol k County, there were
two nursing honmes that were wi thout power for
four days. Nassau [sic] homes house critical-care
patients, and for themto rely on backup generators
i s unaccept abl e.

"Throughout the initial cleanup, there was a
clear failure by LIPA to conmunicate with | ocal
crews in order to clear the roadways.

"Nassau County cl eaned all downed trees on
county roads inmediately after the storm except for
those where live wires were attached.

"Unfortunately, nmany crews that were ready to
finish the clean-up process were unable to do so,
because LI PA had not communicated with them the
ive-versus-dead wres.

"Even by LIPA's own admi ssion, it took thema
day or two before they were working effectively with
| ocal governnments, on deenergizing |ines and
removi ng trees.

"I'n wake of 'Hurricane Irene,' Long Island

found itself with over 500,000 of its residents
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wi t hout power.

"Wth the anount of notice that LIPA received
of the inpending storm and anount of aid they
recei ved from out-of-town workers, they should have
been equi pped to restore power to its customners.

"During the clean-up process, comrunication
efforts between LIPA and | ocal nunicipalities, and
LI PA and its custoners, were subpar.

"I'n fact, ny office was inundated with
"power' phone calls because residents were only able
to reach an aut omated system when calling LIPA

“In the future, LIPA nust inplenment a better
plan for restoring power to Long Island residents,
and they must conmunicate with localities in a nore
ef ficient manner so we can partner with themto
better serve our residents.”

SENATOR MARCELLI NO  Senator Fuschillo

SENATOR FUSCHI LLGO M. Craft, thank you very
much for being here on behalf of the
County Executi ve.

And | nust say, that, coordination from him
himsel f, his office, your office, and other
departments in Nassau County, was excellent.

And we -- that's why we're so frustrated,

because we expected the sanme of LIPA
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But, | spent nany days with the
County Executive and yourself, in the Southern Tier
of nmy district, on the waterlines, fromFreeport to
Massapequa.

And, he was readily avail abl e and accessi bl e;
al so, arranging for the New York State |nsurance
Departnment to have their office hours -- energency
of fice hours at Cedar Creek Park, as well as the
nobi | e van down t here.

And there were nmany days, including yourself,
when you participated, and you were physically able
to be there. And, it's a |large county.

Where we were down, in South Merrick and
ot her areas, and Bellnore, Wantaugh, and Seaford,
Massapequa, with FEMA, directly, to show themthe
damage, for themto nmake a -- an assessnment of the
damage. And they were pretty quick to respond as
wel | .

So, | want to thank you, and the
County Executive hinmself personally, for his actions
during the storm

CRAI G CRAFT: Thank you, on behal f of the
County Executive, and nyself.

SENATOR MARCELLINO Craig, you were in the

audi ence, | think, for a good part of the testinony
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of the gentlenmen fromLIPA and National Gid; their
cl ai m of communi cati on between ot her rmunicipalities,
that they've been -- that it was ongoing, and an

i mportant factor in how they worked.

How did you find their comunication with
you, as the County's chief energency nanagenent
officer?

CRAI G CRAFT: Senator, we -- | did take note
of testinony by LIPA

We did, in fact, have each of the townships
in our ECC, three days prior to the storm
t hroughout the storm and for the week to follow

A great anmount of information went up to
LI PA, but nothing cane back down.

The representative that LIPA put in our EOC
was excellent, to say the least. Sent all of our
i nformati on up, but nothing came back down,

i ncluding restoring power to critical
infrastructure.

SENATOR MARCELLINO  So you did have a
representative working with you, and they were
hel pful, in a sense, that they hel ped you to get the
nmessage upwards; but, you never heard back as to,
what was done, and what was bei ng done?

CRAI G CRAFT: That's correct.




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

99

SENATOR MARCELLI NO Dave, do you have any --

ASSEMBLYMAN MCDONOUGH: | do, thank you

Thank you, Senator.

Crai g, thank you for your remarks, but let ne
ask you a question.

During this crisis, "CEM" the Ofice of
Emer gency Managenent, you were al so charged with the
function of preparing shelters as well --

CRAI G CRAFT: Yes, sir.

ASSEMBLYMAN MCDONOUGH: -- for the eventually
of the stormrequiring that?

CRAI G CRAFT: Yes, sir.

ASSEMBLYMAN MCDONOUGH:  Ri ght .

And, was that -- was there any cooperation
with LIPA -- other than what you just said, the | ack
of it, was there any cooperation with LIPA,
regardi ng those people who had been evacuat ed, and
their power situations?

CRAI G CRAFT: Actually, at one point in the
storm when power failed to one of the evacuation
sites, we had to relocate residents to a site with
power .

ASSEMBLYMAN MCDONOUGH: How nmany peopl e were
in that |ocation, roughly?

CRAI G CRAFT: Approximtely 1, 000.
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ASSEMBLYMAN MCDONQUGH: How many?

CRAI G CRAFT: Approximately 1, 000.

ASSEMBLYMAN MCDONOUGH: So, you | ost power in
that shelter for 1,000 people in the shelter?

CRAI G CRAFT: Yes, sir.

ASSEMBLYMAN MCDONOUGH: And, was LI PA
responsive to that?

| nmean, |'msure that's the first one you
contacted; right?

CRAI G CRAFT: Again, information went up,
Assenbl ynman.

It certainly went up.

ASSEMBLYMAN MCDONOUGH: It never canme down?

CRAI G CRAFT: If it was a great response, we
woul dn't have rel ocated the people that were in the
shel ter.

ASSEMBLYMAN MCDONOUGH: Ckay, so you heard
not hi ng back fromthem when you reported that;
right?

CRAI G CRAFT: No, sir.

ASSEMBLYMAN MCDONOQUGH: So, then, | guess we
all agree that the conmunication is what failed
tremendously here; right?

CRAI G CRAFT: Absol utely.

ASSEMBLYMAN MCDONOUGH:  Ckay.




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

101

Wel |, thank you very much for your efforts
during this, M. Craft.

Thank you.

Thank you, Senator.

SENATOR MARCELLINO  You're wel cone.

Senat or ?

It's --

Jack has a question.

Senator Martins.

SENATOR MARTINS: Uhm - -

SENATOR MARCELLINO | call him Jack.

SENATCR MARTINS: That's fine.

Thank you.

Thank you very nmuch for being here.

Just in terms of coordination, your efforts
were specific to the towns; right?

CRAI G CRAFT: CQur efforts were, the county,
towns, and villages, starting with conference calls,
starting a week out, to coordinate efforts with the
t own.

SENATOR MARTINS: | renenber those, sure.

But, as -- you know, in the inmediate
aftermath of the storm as each nunicipality was
responding to its own jurisdiction, can you tell us,

what, and how -- what efforts, and how the county's
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CEM coordi nated those efforts?

CRAI G CRAFT: Absol utely.

In the EOC, we have | ocations for each of the
towns to be represented.

Each townshi p gathers information com ng
into, calls to the town hi ghway departnents, or
"DPW." And, the information is shared back and
forth.

When we receive information into the ECC, we
share it with the three townshi ps.

The three townshi ps, when they receive
information, send it to the county EOCC, where
there's a LIPA representative, fire nmarshals,
police departnment, and we take the action needed,
dependent on the call.

But, there are representatives, as | stated
earlier. There were representatives fromthe three
townships in the ECC, three days prior to the storm
and a week following the storm ready to answer
guestions, and, nake contact with town governnent to
assure that the needs of the residents were
facilitated.

SENATOR MARTI NS: Yeah, yeah, | understand
that. And, again, I'"'mjust trying to figure out if

there are | essons to be | earned here as well.
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You know, when you're dealing with the town
of Oyster Bay, you're not necessarily dealing with
the village of Massapequa Park.

And, certainly, there are resources avail able
to the village of Massapequa Park. And, | guess
you're assum ng that there's contact between the
town and each individual village, to be able to
coordi nate those efforts.

And the sane can be said for the town of
Henpst ead and the town of North Henpst ead.

How are we getting to the street; how are we
getting to the individual residences?

How are we naking sure that we're actually
coordinating best efforts, especially in those areas
where you do have larger villages that nay not
necessarily be coordinating with the towns as
effectively as you may think?

CRAI G CRAFT: Senator, early into these
conference calls with the village nmayors, they were
all provided with direct contact nunbers to key
menbers of the EOC staff, to conmuni cate any
probl ens that they had in their village.

On nore than one occasion, they took
advant age of those key phone nunbers, and their

requests were addressed.
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SENATCR MARTINS: And the information was
sent up?

CRAI G CRAFT: Sent up, sir.

SENATCR MARTINS: It never came back?

CRAI G CRAFT: Rarely.

SENATOR MARTINS:  Under st ood.

Thank you, sir.

CRAI G CRAFT: Sure.

ASSEMBLYMAN MCDONOUGH:  Senator? |If | coul d,
just one other comment, Senator Marcellino?

SENATOR MARCELLI NO.  Sure

ASSEMBLYMAN MCDONOUGH: Craig, you have a --
in the Ofice of Energency Managenment, you have
sonmet hing call ed the "CERT teans."

| believe that's the community -- woul d
you -- "Community Enmergency Response Team' ?

CRAI G CRAFT: Yes, sir.

ASSEMBLYMAN MCDONOUGH:  And that's al
staffed, mainly by volunteers from Nassau County
of fices who arrive at OEM?

| know, during that big snow storm|ast year,
t hat was acti vat ed.

And, this was activated just prior to the
full inpact of the storm right?

CRAI G CRAFT: Absol utely.




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

105

W had CERT volunteers in the Ofice of
Emer gency Managenent throughout the storm

ASSEMBLYMAN MCDONOQUGH:  And |'ve been in
those offices. That, you have phone banks there.

And were -- nost of those are incomng calls
from peopl e who are calling that nunber?

|'s that where the nunber that the
County Executive would -- had put out publicly?

| s that where those phones were, basically?

CRAI G CRAFT: The nunber that the
County Executive had put out was a non-energency
nunmber - -

ASSEMBLYMAN MCDONOUGH:  Ri ght .

CRAI G CRAFT: -- that was staffed by
pol i ce departnent personnel.

ASSEMBLYMAN MCDONOUGH:  Ckay.

CRAI G CRAFT: The "Ofice of Emergency
Managenent " nunber, renained, remains, intact
t hroughout all of events.

The CERT vol unteers were manning all incom ng
phone calls; as well as, staff from county agencies,
that were not directly out addressing the issues of
the storm were deployed to CEM to nman the phone
banks there.

ASSEMBLYMAN MCDONOUGH: Now, those nunbers
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were -- the calls comng in were fromcitizens? O
was that from agencies trying to coordinate stuff
within the county? O, what?

CRAI G CRAFT: Agenci es have direct contact
nunbers.

ASSEMBLYMAN MCDONOUGH:  Ri ght .

CRAI G CRAFT: Mbst of the calls coming in
were fromresidents.

ASSEMBLYMAN MCDONOUGH:  And, then, you would
pass themon to -- or, CERT nmenbers woul d pass them
on to, | guess, LIPA where you said, it was going
up, and not com ng back? O, what?

CRAI G CRAFT: Yes.

ASSEMBLYMAN MCDONOUGH: Ckay, soO -- but, how
many, uhm -- could you give nme an estimte of how
many calls you got?

What woul d you say out there? Wlat woul d you
guess?

CRAI G CRAFT: The CEM | ine received
t housands -- multiple, nultiple thousands -- of
call s throughout the week; primarily, frustrated
residents of Nassau County that could not get
t hrough to LI PA

Again, municipalities have a direct line to

call in.
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ASSEMBLYMAN MCDONOQUGH:  Yeah?

CRAI G CRAFT: Police agencies have a direct
line to call in.

Qur phone lines were nmanned -- approxi nately,
75 stations, just nmanned, just to take incom ng
phone calls fromresidents that, primarily, could
not get through to LIPA

ASSEMBLYMAN MCDONOQUGH: And that was manned
24/ 7 throughout the duration, and a little after?

CRAI G CRAFT: 24/7 throughout the duration,
up until Wednesday follow ng the storm

SENATOR FLANAGAN: kay.

Thank you, Craig.

Thank you very nuch.

Thank you, Senator.

SENATCOR MARCELLI NO  Senator Fuschillo.

SENATOR FUSCHI LLG  Craig, was your primary
comuni cation and interaction with LIPA or did that
i nclude National Gid, Verizon, Cablevision, or any
other interested parties that may be affected?

CRAI G CRAFT: CQur representative in the ECC
is fromNational Gid.

SENATOR FUSCHI LLG  Ckay.

CRAI G CRAFT: W do communicate directly with
Cabl evi si on and Verizon Fi CS.
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Wen we | earn of outages in areas, again,
that m ght have to do with critical infrastructure,
a means of getting vital information out to the
residents, we keep an open |ine of communication to
Cabl evi si on and Verizon Fi CS.

SENATOR FUSCHI LLGO Right. And your
communi cation was with National Gid and LIPA, or
National Gid directly?

CRAI G CRAFT: National Gid had a
representative in the office that reports up the
chain to both

SENATOR FUSCHI LLG  And what about LIPA; did
t hey have a representative in your office?

CRAI G CRAFT: A few days after the storm
t hey did.

SENATOR FUSCHI LLG Now, when you -- you
nmentioned a few tines, everything went up.

Your information was provided to, whom when
you said "up": LIPA or National Gid?

CRAI G CRAFT: The call-center rep, again,
sent to the ECC, is a full-tinme enpl oyee of
National Gid.

SENATOR FUSCHI LLG  Ckay.

CRAI G CRAFT: He sends the information up to
National Gid, and LIPA.
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He sends it to the LIPA call center.

Again, his position, | believe, is a
National Gid enployee --

SENATOR FUSCHI LLG  Ckay.

CRAI G CRAFT: -- full-tine.

But, the information going up, was going to
the LIPA call center, just to clarify that.

SENATOR FUSCHI LLGC  Ri ght.

And, what came back to you?

CRAI G CRAFT: Rare.

Rare information, in very rare instances.

| could think of very few, over a few days'
time, that we received accurate conmmuni cati on back
down the I|ine.

Very rare. Maybe a handful .

SENATOR FUSCHI LLG  During the aftermath of
the event, the storm the hurricane, however we want
to categorize it -- "tropical storm" Senator --
what was your comrunication with LIPA in the
aftermat h?

CRAI G CRAFT: Wth the exception of --

SENATCOR FUSCHI LLO  As far as -- and let ne
just rephrase that.

Wth comruni cation fromthe top, to you, as a

representative of Nassau County CEM were you
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getting briefings, daily? three tines, four tinmes a
day?

What type of conmunication did you have?

CRAI G CRAFT: Senator, with the exception of
one conference call that | was holding, with the
cities, towns, and villages --

SENATOR FUSCHI LLG:  Uh- huh?

CRAI G CRAFT: -- where LIPA asked to join in
on that call, there was no correspondence fromthe
top to nyself personally.

SENATOR FUSCHI LLG  During the entire week?

CRAI G CRAFT: Through the entire week, to
nysel f personal ly.

SENATCOR FUSCHI LLG  Now, since the
aftermath -- aftermath now, what has been the
communi cation with LI PA with CEM?

CRAI G CRAFT: Again, their enployee in the
ECC remmi ned there.

SENATOR FUSCHI LLGC  Ri ght.

No, |'m speaki ng about --

CRAI G CRAFT: To OEM?

SENATOR FUSCHI LLG -- fromthe
adm ni stration of LIPA

CRAI G CRAFT: None.

SENATOR FUSCHI LLG: Not hi ng since then?
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CRAI G CRAFT: Nothing at all.

SENATOR FUSCHI LLG  Ckay.

SENATCR MARCELLINO  Senator Martins.

SENATOR MARTI NS: Thank you.

Your understanding, as far as a response to
this tropical storm who was responsible, or who had
di rect oversight, of deploynent of personnel, as
bet ween National Gid and LI PA?

CRAI G CRAFT: National Gid.

SENATCR MARTINS: Decisions nade as to, how
to depl oy, and where to depl oy, who was maki ng t hose
deci si ons?

CRAI G CRAFT: | would have to say,

National Gid.

Agai n, that is ny understanding.

SENATCR MARTINS: | under st and.

CRAI G CRAFT: I'mcertainly not in a position
where |'msetting policy for them but it's ny
understanding that it was National Gid s nanagenent
depl oying the enpl oyees to the field.

SENATCR MARTINS: And as nuch information as
you were providing, and, as you were available with
resources on the local level, to be able to
coordinate with them was it your experience that

t hey were unresponsive?




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

112

CRAI G CRAFT: It was certainly unresponsive.

| reflect to a mcroburst that affected
G eat Neck --

SENATOR MARTI NS:  Sure.

CRAI G CRAFT: -- about a year and a hal f ago,
where, LIPA and National Gid responded to the EOC
that was set up in Great Neck.

There was a coordinated effort at that tine,
bet ween LI PA and National Gid, and the |ocal DPW
and highway forces, to go out, as you had nenti oned
earlier, in unison

You know, kill the power, clear a road. Not
to have agencies going to different |ocations at
different tines, and finding their hands tied, that
they couldn't gain access to a road because a tree
was down; or, vice versa, they couldn't renove the
tree because the power was on.

SENATOR MARTINS: Wat would you -- to what
woul d you attribute the | ack of coordination on
their part, with respect to their response to this
st or nf

CRAI G CRAFT: Poor communi cati on.

Just, poor comrunication is the key component
to this failure of the response to this storm

SENATOR MARTI NS: Thank you.
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SENATOR MARCELLI NGO Craig, thank you very
much for your testinony.

| think the issue here that we're trying to
get at, and | have just one quick question for you:
Were there ever any police, fire, or other
first-responder energency personnel who were w thout
power, to your know edge, within the county?

CRAI G CRAFT: Yes, there was.

SENATOR MARCELLINO: How long did it take to
get them back on-1ine?

CRAI G CRAFT: Of the top of ny head -- |
don't want to give you incorrect information -- but
| believe it was, Tuesday, after a conference cal
with the village nayors, where there was an i ssue on
the North Shore, restoring power.

| know that Merrick Fire Departnment was
wi t hout power for quite sone tine.

| know that Want augh Fire Depart nent,

Station 5, on Merrick Road in Bellnore, was wthout
power, approximately six days.

| know that Want augh Fire Depart nent,

Station Nunmber 4, was w thout power, approxinmately a
week.

SENATOR MARCELLINO See, this is what | was

tal ki ng about earlier, when | asked about
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priorities.

What were the priorities? And, how were they
addressed? And, who addressed then?

And when you have town halls out, for
three days, with the inability to communicate to
their crews, to go out and help clear streets and
access roads, and so forth; when you have a county
not being told that that tree overlying a -- or
over hangi ng a major thoroughfare can't be cl eared,
because they weren't officially told that the wires
were dead, so that it would be safe for the crews to
come and chop the tree down, and break it up and
nove it out of the way, so that the crews could then
conme in and fix the wires; this kind of
comuni cati on, one cannot have police, fire
departnments, first responders, energency
ci rcunst ances, and energency situations, you know,
out in an area, and claim "W have a successful
system and a twenty-first-century comunication
system that is -- that just doesn't fly.

So, | thank you for your testinony, Craig.
And | appreciate it.

Thank the County Executive for his
assi stance, and his service, during the storm

| "' m sure everybody appreciates it.
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CRAI G CRAFT: Thank you, Senator.

SENATOR MARCELLI NO  Qur next speaker will be
Mayor Mark Weiss of the village of Hew ett Harbor.

MAYOR MARK VEEI SS:  Senator Marcel lino,
di stingui shed nenbers: M nane is Mark Wiss, and
| am the mayor of the incorporated village of
Hew ett Har bor.

On behalf of the residents of our village, a
nostly residential community, located in the
sout hwestern corner of Nassau County, and with a
heartfelt sense of concern for all who Iived and
work on Long Island during the storm | want to
t hank you for holding this nost inportant hearing.

| feel privileged to be here today.

Wiile mne is but one voice, and mne is
one -- but one small village, | believe ny
frustrations and bew | dernment regarding LIPA s
response to "Tropical Stormlrene" reflects what has
been, and still is being, expressed by hundreds of
t housands of Long |slanders, people who live --
peopl e who | believe, and | dare say, have the right
to believe, that they have been victim zed, and | et
down by LI PA

By painting a word picture, describing what

went on in ny village, | hope to give voice to al
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t hose who are eager to gain a conmtnent from LI PA;
a commtnent that our utility will fix their

ener gency- preparedness plans, what | see as a
systemcally flawed nodel, that, from head to toe,
needs to be revisited, and revanped.

In the aftermath of "Tropical Stormlrene,”
it is clear that LIPA and National Gid fail ed.

And so that | am not m sunderstood, |'m not
speaki ng about a failure on the part of the
t housands of nen and women who work for LIPA. W
are in their debt.

In my view, this was, specifically, and nost
definitely, a failure of |eadership. As such, LIPA,
as a utility, violated a sacred trust with its
custonmers, and with our counties, our towns, and our
vi |l | ages.

In | ess than two weeks, LIPA underm ned the
feeling of safety all Long Islanders have a right to
expect fromthe providers of their electrical power;
the power that |ights our hones and our offices, the
power that helps to heat and cool our hones, the
power that drives the nmachines that wash and dry our
cl ot hes, the power that runs our televisions and
radi os, that heats our ovens and electrifies our

m crowaves, and the power that runs our conputers,
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and oftentinmes, the conmputers that run our phones,
and, to so many, nost inportantly, the power that
keeps our food fresh.

Based on the experience of this Island
resident, the poor planning, the poor coordination,

t he poor internal and external comrunications
surrounding this storm categorizes "lrene" as
not hi ng short of LIPA's "Katrina."

Just as "Katrina" exposed FEMA' s
i nadequaci es, "lrene" hung a | antern on what now
appears to be LIPA s soft underbelly.

The tinme for anger, enotion, and nanme-calling
is over. This is the tinme to reflect on the past,
only to plan for the future. A better future.

Let's begin with what's conmonly known and
accepted as fact by all Long Island residents:

Long I sl and has trees.

These are trees that block roads, and trees
t hat knock down power lines. Trees that were, and
in the future will be, an inpedinment to getting the
ri ght people and equi pnrent to where they need to be.

Fut ure planning nmust recogni ze the chal |l enges
these trees present, and your planning -- LIPA s
pl anni ng, nmust prepare for the probability that they

wll fall.
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Second: Understanding the probable, or even
t he possi bl e, magnitude of the devastation after a
storm understanding where critical problens m ght
be, understandi ng how best, and where, to depl oy
assets, cannot be left to the last mnute, or until
after the event has occurred.

Yes, Long Island Power Authority's customers,
|"msure, will be willing to accept that LIPA will
not have assets in place for a spontaneous disaster.
But it is difficult to fathomwhy, as it appears,

LI PA's assets were not where they were needed when
"Irene" was being touted for weeks as the
"stormof the century."

Setting aside that experts were w ong
regarding the severity of the storm the Nassau, and
Suffol k County, executives, town executives,
village mayors, citizens' groups, and business
residents across Long Island were preparing for
al nost two weeks.

What on earth was LI PA doing during that
time?

Senators, let ne suggest, that hope is not a
strat egy.

In the future, obtaining and distributing

LI PA assets to all corners of Long Island nust be
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one of LIPA s highest pre-storm planning
consi derati ons.

And, then, there is the matter of
conmuni cat i ons.

Fromtinme to tine, power will be disrupted.
This is inevitable. But what Long I|slanders should
be able to expect, is that they will be able to
reach their power utility, and that we will get
accurate information about the status of repairs,
either, imediately, or within a reasonabl e period
of tinme.

Wth 20 percent of our village w thout power,
98 percent of the conplaints we received were about
LI PA.

Let nme restate: 98 percent of the conplaints
we received in the aftermath of "Irene” were from
residents who were not able to get through to LI PA,
about the problens LIPA s intake operators were
havi ng managi ng out age reports.

This is evidenced by the fact that reports
seemto go mssing, and were not bei ng coordinated
with field crews.

Even when our Village tried to aggregate our
resident conplaints, it becanme apparent, that,

wi thin hours, and then w thin days, that LIPA
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left -- LIPA's left hand did not know what LIPA's
ri ght hand was doi ng.

Conpl ai nts were recorded, but they appear to
have fallen into a black hole.

The peopl e we spoke to were courteous, but it
appears that LIPA' s infrastructure and systens did
not support their efforts.

Wien we were told the trucks were in our
area, no trucks could be found.

When we were told that our village hall was
on a priority list, our village hall was, in fact,
the last place in the village to get power restored.

Wien we were told that a |line crew would cone
i medi ately to secure lines tangled in fallen trees,
several tree crews came, and |left, because no |line
crews ever showed up

In this day and age where conputerized
reporting and status analysis is price of entry for
any business entity of substance, | cannot think of
an excuse worthy of expression.

Certainly, none would satisfy ny residents.

LI PA nmust commit to adopting a better
comuni cati on system and a system protocols, to
deal with emergency managenent.

In my village, as |'msure was the case in so
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many villages and towns, our trustees, our energency
managers, our conm ssioners, our office staff, our
security staff, our road crew, started preparing for
"Irene" a week in advance of the stormreaching

Long | sl and.

In addition to readying vehicles, and maki ng
arrangenents to nove themto accessi bl e higher
ground, we purchased additional gas-powered saws,
chai ns, ropes, lights, batteries, and radios.

We al so nade plans to nove our conputers out
of village hall.

We activated our standing agreenment w th our
| ocal country club, putting their forces on call,
and allowi ng us to engage the club's ground and
mai nt enance staff imediately after the storm
passed.

We al so put private tree services on alert,
to ready them and their equiprment if our personnel
were in need of additional resources and support.

And beyond this, wal kie-tal kies were
purchased, and with street maps, they were
distributed to our trustees and volunteers, to allow
us to note and centrally process information about
trees that were down, flooded conditions, power

out ages, and the liKke.




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

122

In Hewl ett Harbor, our roads were clear in
hours, and our residents, many of whom evacuated the
village, returned, for the nost part, to an
accessi ble functioning village, save one problem
As it turns out, LIPA was our weakest |ink. Not
because the power went off, but because, with all of
our systenms that were put in place, to support and
conmuni cate with our residents, LIPA seened to have
fallen off the grid.

Were we perfect? No.

Could we do better? Most definitely.

WIlIl we incorporate the key |earnings from
this storminto plans for the future? Yes.

Senators, this is what we are asking of LIPA:

Senators, let's ne recomend if | my, that
you require LIPA to set up an ongoing citizens
committee to help in the planning process.

No one knows a conmunity better than area

residents and | ocal business | eaders and | ocal

government officials. These people will be
i nval uabl e.

| am sure each village and town wi |l support
this effort.

And, | would also like to suggest that LIPA

assign field representatives, people who will be on
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the streets, before and after a storm to interface
with villages throughout the Island.

It is nice to have soneone to talk to on the
phone, but if one's conplaints are not delivered to,
and coordinated with, and by, a responsible field
representative, who has a bird' s-eye view of the
situation on the ground, the functionality of the
systemis sure to be conproni sed.

In my professional experience, custonmers are
favorabl e to conpani es that acknow edge the
exi stence of a problem and work to satisfy their
conpl ai nt s.

Over the next few nonths, LIPA will have an
opportunity to fix the flaws in their

ener gency- preparedness program and to get it right.

As a result, | expect LIPA s custonmers, and
their representatives, will be nost appreciative and
support ed.

| offer our village's support.

SENATOR MARCELLI NO  Thank you very much
Mayor .

| just -- if I could ask you a quick
guesti on.

One of the things, you tal ked about future

pl anni ng.
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And one of the reasons why we didn't hold
this hearing imediately, on top -- or, during the
storm or imediately after, is, we wanted to give
sonme tinme to, basically, let the dust clear a little
bit so we would have, you know, sone clear thoughts,
and we just get over sone of the initial anger that
was out there.

Could the villages, like sone do with police
services, contract to a police entity?

We have the old Brookville Police, for
exanpl e, that service different villages, by
contract.

Coul d they service, could they form
connections with private tree-trinmm ng operations,
so that they didn't have to bring themin one at a
time? Could they have themon contract, to -- on
call, to cone in?

Wul d that be feasible to sonme of the
villages, to get together?

MAYOR MARK WEI SS: It's definitely feasible.

| think it's up to each village to determ ne
the assets that are available to them those that
are on staff, and those that are within the
comunity.

Three years ago, the village of
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Hewl ett Harbor fornmed a witten agreenent with the
Seawane Country C ub, which is smack in the mddle
of our village.

We noticed that they have very | arge
vehi cl es, they have pay-| oaders, they have people
who know how to use equi pnent to cut down trees, and
to help us to clean roads.

We forned this agreenent, and we've taken
advantage of it, in three years, three tines.

The stormin March, which devastated
Hewl ett Harbor, was a great exanple of how well it
wor ked. And, we've enployed it once again during
“Irene. "

W -- | -- we also have relationships with
several tree-pruning conpanies. W contacted them
prior to the storm W made them aware of the
situation, and our potential need for them

They know the area very well. They have
equi pnent that can deal with the challenge. And, we
were on the phone with themon a regul ar basis.

And they were, in fact, working to support
our own crews, the country club's crews. And, we
brought themin as well.

SENATOR MARCELLINO | appreciate that

comment, especially with these -- sone of the |arger
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clubs that exist on the north shore, and various
sout h-shore conmunities, that they could be
utilized, because, | do know sone of the villages
are not all that big, and do not have a

department of public works per se; or, maybe, have
only an individual in the clerk's office to go out
and assist in this kind of operation.

So, that, perhaps getting together and
form ng sone kind of joint relationship m ght help
themin the future, comng in.

| appreciate your testinony, and we thank you
for your tine.

Any ot her questions?

SENATOR FUSCHI LLG Just a qui ck questi on.

SENATOR MARCELLI NO.  Sure

SENATOR FUSCHI LLG  Mayor, thank you for your
t esti nony.

It seens you prepared to the best ability as
you coul d.

What has been your communication with LIPA in
the aftermath?

MAYOR MARK VEI'SS: W had a contact, a
personal contact, at LIPA, that was set up prior to
the storm And, in fact, as you' ve heard from

ot hers, that worked well.
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The Village was able to get through to that
per son.

It was everything else that failed.

SENATCOR FUSCHI LLO  Has the administration
reached out to you since the stormand the
aftermath, for coordination neetings,
ener gency- nanagenent neetings?

MAYOR MARK VWEISS: Only the village and
towns' neetings that they' ve set up

SENATOR FUSCHI LLO  Ckay. Thank you very
much, Mayor.

SENATOR MARCELLI NO  Thank you once agai n.

MAYOR MARK WEI SS: Thank you very rmuch.

SENATOR MARCELLI NO.  Qur next speaker,
Mayor James Al tadonna, of the village of
Massapequa Park.

MAYOR JAMES ALTADONNA: Good eveni ng.

| should say: Good afternoon,
Senator Carl Marcellino, and Senators.

Thank you for having ne, and thank you for
havi ng this hearing.

W were equally as frustrated, as you' ve
heard from ot her representatives speaki ng here
t oday.

And ny goal today was to provide you with a
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m crocosm of the days' events, and leading up to the
storm and after the storm

As you know, we were 90 percent affected. W
had no electrical power to 90 percent of our
vi |l | ages.

So, if you indulge nme, | would like to
provi de you with a mcrocosm of the events.

W held a staff nmeeting on the norning of
August 25th to advi se enpl oyees of the com ng storm
Enpl oyees were advi sed of the severity of the storm
and all the enpl oyees needed to prepare personally
for the hurricane that was to be com ng.

Equi prrent was staged t hroughout |ocations in
the village, to prevent the | oss of equi pnent at any
one | ocati on.

On August 26th, at approximately 7 p.m, an
Emer gency Notification Announcenent to all village
residents was di spatched, advising residents to
prepare for the storm and provide themw th contact
information for fire, police, LIPA and to let them
know that Village Hall would be open and
functioning, and to assure our residents that we
wer e prepar ed.

Al'l enpl oyees were brought in at 12 m dni ght

on Saturday, August 27th. Last-m nute preparations
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wer e nade.

Early in the norning, Sunday, August 28th,
enpl oyees were dispatched, to survey and assess the
damage fromthe storm

The central command center at the village was
activated, and residents i medi ately began calling.

Village crews went to work on clearing trees
on emergency streets that were not entangled with
Wi res.

The village was divided into three sections.

Crews were dispatched to clear roadways. In
addition, small truck were dispatched to clear
smal ler itens fromthe streets.

This action was taken to renove any
i npedi ments that may arise for fire, police, and,
especially LIPA

Trees that were entangled with wires were
called in to our LIPA energency governnent |ines.

My initial contact was with
Tracy Burgess Levy. W relayed all pertinent
information, including trees entangled with wires
t hat were bl ocking our roadways.

This was our first hint of trouble.

| repeatedly asked, when we were going to see

crews, and what information | could relay to our
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residents.

She seened overwhel med at the anount of phone
calls she was receiving fromvarious rnunicipalities,
and unable to provide a response.

On Monday norni ng, August 28th, after no
response from LI PA | began calling LIPA s mrunici pal
representatives for action.

At this point, 90 percent of our village was
wi t hout power.

Again, in contacting LIPA, their response
was, that they were directing crews to the
hardest-hit areas.

And | politely told them again, that
90 percent of our village was out. W had major
access roads that were inpassable, as well as
mul tiple downed wires with electrical fires. |If
this does not constitute a hard-hit area, | do not
know what does.

By mid-norning, ny frustration | evel had
peaked. | began reaching out to other forns of
governnent for support.

| called Governor Cuomp's Ofice, as well as
Senat or Chuck Fuschill o.

And | would like the record to reflect, that

Senat or Fuschill o stepped in and nade calls. And,
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it was after those phone calls that we started to
receive some limted response from LI PA

At this point, we received that call from
Lillian Manjarrez of LIPA. W again relayed to her
all the previous information that was relayed to
LI PA gover nnent contacts.

Agai n, all day Monday, August 29th, no LIPA
crews were available in Massapequa Park.

On Tuesday norni ng, August 30, 2011, | was
advised that a LIPA crew was on O Connell Street.

The Village Adm ni strator was di spatched to
find that crew

An enpl oyee by the name of Ron Noone -- and |
would |ike to be on record, the enployees of LIPA
and National Gid did an incredible job under the
circunstances -- a name, Ron Noone, from LI PA,
provi ded assi stance and information. He was present
to ascertain the situation on O Connell Street, but,
initially, had no plans to clear it.

Once it was determined that the electric was
off, he did, in fact, have his tree crew clear the
tree -- clear the wires fromthe tree.

Village staff inmediately went to work.

The administrators -- at the Admnistrator's

i nsi stence, he was asked to go to Wllow Street and




© 00 ~N oo o b~ w N P

N NN N NN P R PR R R R R R R
gag A W N P O © 0o N oo 0o M W N+ O

132

Lake Shore, which is a major thoroughfare in our
vi | | age.

Agai n, he ascertained that the wires were not
live, and we went to work, and we cleared that main
northwest -- I'msorry, north-south thoroughfare.

Al t hough extrenely hel pful, he advised us
that he had to nove to other areas.

Agai n, after sone convincing, he determ ned
t hat ot her areas, two other bl ocks were safe, and
that the Village was able to clear those streets.

After nunerous calls and demands for action,
a dedicated crew arrived at Village Hall on
Wednesday norning. That crew, headed agai n by
Ron Noone, worked in conjunction with the
Superi nt endent of Public Wrks, and began clearing
trees fromroads and wres.

And | woul d say, Wednesday, was the first day
we had manpower to, actually, effectively create --
effectively inprove the situation in
Massapequa Park.

The Village continued with its three crews,
and brought in an outside contractor, as the --
Senat or Carl Marcellino had suggested -- outside
contractor to provide crews to continue to clear

trees and cl ean up roads.
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| was giving -- at that point, Wdnesday, |
was given a contact, Joseph Ci cal o, director of
construction delivery, who was able to provide
updates, and attenpts to advi se us when el ectri cal
power was restored to our village.

It was not until late Friday that the village
residents had been restored with power.

In conclusion to "Tropical Stormlrene",
whi ch was not as strong as predicted, thank God, we
determ ned that there were three facets that needed
to be addressed by LI PA

First, and forenost: Their preparedness.

W felt that they were not prepared. Assets
wer e not depl oyed throughout the county. And, it
took too long to nobilize and to respond.

Second: LIPA s assessment.

| f they would enbed with the villages and
towns, their assessnment woul d have been nuch easier.

Third: Reconstruction, which should have
two separate, distinct conponents.

One should be, clearing roads of trees, and
determining wires that are live or dead;

And, then, the second conponent shoul d be,

t he opening or the electrical restoration.

But, to do two in the sane, as we see, takes
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too | ong.

| would |ike to thank you for the opportunity
to address the Standing Conmmittee on Investigation
and Governnent Operations.

And, | wel conme any of your questions.

SENATOR MARCELLI NGO Well, Mayor, thank you
very rmuch for coming. And, | appreciate your
testinmony. It will be, obviously, part of the
record when we prepare our report on this issue,
goi ng forward.

Just a quick question: Didyou -- it's the
same question | asked Mayor Wi ss.

Did you find any first responder -- police
department, police substations, fire departnents --
wi t hout power?

MAYOR JAMES ALTADONNA: We were on gener ator
power .

The Massapequa Park firehouse was on
gener at or power.

The nost significant event in our village,
was, we had, literally, downed wires that were live,
with fires.

And, in calling in those calls to LIPA, as
long as it was not going to cause fire to a hone,

they felt it wasn't a priority.
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W were actually staffing code enforcers, on
bl ocks, to prevent children and individuals from
wal ki ng down those bl ocks while these transforners
and wires were |ive.

SENATCOR MARCELLI NO  Senator Fuschillo

SENATOR FUSCHI LLO Mayor, just a quick
conment .

Thanks very much for taking the tinme to be
here.

MAYOR JAMES ALTADONNA:  No probl em

SENATOR FUSCHI LLGO | shared your frustration
all week I ong, when you and | were comuni cating
quite often --

MAYOR JAMES ALTADONNA:  Ri ght.

SENATCOR FUSCHI LLG  -- due to the |ack of
response, or | should say, a |ack of comunicati on,
as to whether or not sonebody would be in your
vi | | age.

MAYOR JAMES ALTADONNA:  Yes.

SENATOR FUSCHI LLG  And to hear from you
repeatedly, every day, that 90 percent of the
homeowners that you represent, you and | both
represent, was inexcusabl e.

| thank you for your efforts.

MAYOR JAMES ALTADONNA:  Thank you.
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SENATOR FUSCHI LLO  One question, and |'ve
asked the previous speakers: In the aftermath, have
you had any communication fromLIPA with respect to
coordi nati on of any type of neeting?

MAYOR JAMES ALTADONNA: | have had one
comuni cation with them that they were going to
hold a town-hall neeting for mayors.

Unfortunately, they scheduled it the sane
ni ght of the NCVOA of Nassau County, so, | did send
a representative in nmy place.

SENATOR FUSCHI LLG  Thank you, WMayor.

| appreciate you being here.

SENATOR MARCELLI NO  Assenbl yman Ra.

ASSEMBLYMAN RA:  Mayor, one quick question.

MAYOR JAMES ALTADONNA:  Sure.

ASSEMBLYMAN RA:  And | thank, you, and
Mayor Weiss, for being here, because, as
Senator Martins had highlighted earlier, the
coordination with our real |ocal governnments was
certainly very lacking here.

My question was: You tal ked about that
Tuesday norning when you were advi sed about the LIPA
crew that had -- that was on O Connell Street.

Had you received any prior conmmrunication from

LI PA, or anything directly fromthem letting you
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know there would be a crewin the area so that you
could coordinate with your village crews that needed
to be there as well?

MAYOR JAMES ALTADONNA: No, our residents are
pretty resourceful. So, it was a resident that
called it in.

And, as soon as we found out that there was a
truck, we imediately went to neet them

W -- you know, we were -- that's the way we
comuni cated with LI PA.

ASSEMBLYMAN RA:  Thank you.

SENATOR MARCELLI NO  Thank you very nuch for
your testinony. Appreciate it.

Just so that we put on the record: | did
make, and ny staff did make, outreach to the
Suf fol k County Executive's Ofice, to cone and
testify, and present a statenent.

W were declined, that testinony.

Qur next speaker, just to give you a
per spective of a business person on the Island, and
how t hat particul ar individual was able to operate
under the circunstances of the outage, is a
gentl eman by the nane of Mark Gelish

Mark is the owner of Mac's Steak House in

Hunt i ngt on.
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M. GCelish.

MARK GELI SH:  Good nor ni ng.

SENATOR MARCELLI NO  Good afternoon.

MARK GELI SH: Good afternoon.

My name is Mark CGelish. |'mthe owner of
Mac's Steak House, in -- 12 Cerard Street,
Hunt i ngt on, New York

| would |ike to describe my experience with
"Tropical Stormlrene,” and ny experience with the
response of LIPA

Upon Sunday norning, | arrived at
Mac' s Steak House. The eye of the storm was upon
us.

Mac's, at that point, had no power, but the
cross-street did have electric, of New York Avenue
and Cerard.

At about 10 a.m, the inmedi ate area around
Mac' s Steak House --

SENATOR MARCELLINO  Just to point out,
Route 1 -- that's Route 110 --

MARK CGELI SH: Route 110.

Yes, sir.

SENATOR MARCELLINO -- is New York Avenue.
So, it's a mmjor north-south thoroughfare.

MARK GELI SH: Around 10 a.m, the electric
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was out in the whole i medi ate area of
Mac's Steak House.

The first 24 hours were uneventful .

Monday, | woke up in the restaurant, and was
pl eased to see that the electric had been put on
everywhere that | could visibly see, except for,
Mac's Steak House.

Monday day, we at Mac's went into a rescue
node. W set up electric with generators.

We figured that the electric would be on any
time, and all we tried to do is maintain the
tenperatures of the fresh food and the w ne
i nventory.

W also tried to nonitor response of LIPA,
with radio, Internet, and phone calls.

At around 3 p.m, | was |ucky enough to reach
a LI PA operator.

This was an extrenely frustrating event.

In summary: | was trying to explain to her
that the outage at our area was a technical event
and not a physical issue.

The operator seenmed to want to taunt ne, with
comments |ike:

"I don't care. M house doesn't have

electric either.”
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“I will not wite down this issue, because we
don't know where the trucks are.”

"We don't know. Could be weeks, could be
hours, before we get there.”

"You have insurance, don't you?"

And, "We are working 24 hours a day."

Resigned to the fact that | wasn't going to
get anywhere, | slept at Mac's from6 p.m to
10 p.m | went hone to shower, and | ook up ny
status on the LI PA Wb page.

The status -- and | paraphrase -- was
"assessing and respondi ng."

Wth that, | was excited.

| went back to Huntington, to see how cl ose
the truck were to Mac's.

| drove around for two hours. Could not find
a wor ki ng crew anywhere.

| proceeded to go in a five-mle circle of
Mac' s Steak House, and | gave up ny search at about
1:15 a. m Tuesday norning.

5 am, | called enmergency nunber again, and
t here was not hi ng new on the recordings.

At 8 a.m | called again, and there was -- it
stated that there was a service ticket that went out

at 7 a.m
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Wth that, | stayed outside the restaurant
for the next 24 hours, nonitoring the cross-street
of New York, which is Route 110, and Cerard.

At about 9 p.m, | saw a LIPA truck, and with
my excitenent, | went into the street to greet them
like a |iberator.

He informed nme that he wasn't there for ne,
but that he was only on his way hone.

The next -- the follow ng events happened
over the next hour and a hal f:

He informed nme, that the crews were working
until dusk, but they got paid until 10 p. m

That, the trucks were all up on the north
shore roads because they were devast at ed.

He said, and | quote, "It look |ike a war
zone. "

He was generally upset with nmy situation, and
he decided to take time out of his day, to go up and
down the street and | ook at the wires, to see if he
could find the issue.

Upon his inspection, he said that the problem
was a transformer that was open. It just needed to
be cl osed.

He then proceeded to tell ne he would do his

best to dispatch -- to get to dispatch, and to send
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a crew first thing Wednesday norni ng.

He woul d not touch anything, however, that
ni ght, because -- even though | begged him He
cited safety of other LIPA workers as the reason he
woul dn't touch it.

Wednesday norni ng that subcontractor called
nme. He explained his conversation with the
Green Lawn di spatcher. And, he gave -- and he said
| would be in the thoughts and prayers.

He said he did the best he could.

Around 9 a.m, | tracked down anot her
subcontractor on Wall Street, which is approxi mately
one block fromMc's. They were in a small pickup,
and they seened to be doing site eval uations.

| thought they were there to inspect ny
plight. And, as cordial as they were, they al so
portrayed the inconpetency of the LIPA response.

And, here's a few of those excerpts:

They told ne that they needed to get the
wat er station up for the sewage, and, so, they were
hol di ng back some el ectric.

Wth that | asked: Well, why was the
el ectric around the sewer, restaurants, and retai
wor ki ng, and not where | was?

They again told nme that LIPA had no clue
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where their trucks were. And, that they would al so
not come 100 yards from where they were to see why |
didn't have electric.

At 2 p.m that day, Wdnesday, | spoke to a
LI PA representative. This tine it was a supervisor
who would only identify herself as "Linda."

Li nda was very courteous, and equally
i nconpet ent .

She stated, at this point, she would wite
down ny issue, but still could not send an e-nmail or
call a dispatcher, but, that -- so, nmaybe next tine,
t hey could avoid sone of this type of issue to
happen.

Li nda kept ne on the phone for 15 m nutes.
And | think, at that point, it was because | was
truly defeated, and | was very anenabl e and not
hostile to her.

At 5 p.m that day, with great anmount of
resentment, | spoke to ny insurance adjustor. And
we decided, at this point, the products had been
conprom sed, and we needed to go, fromrescue, to
recovery node.

We then proceeded to throw out all of fresh
food, and docunent what we threw out.

Again, | stayed at Mac's until about 6 a.m
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No el ectric.

At this point, we got ready for a re-opening
node. We called all of our vendors, to get opening
orders, just to get ready.

El ectric was restored around 10:20 a.m And
with a great anmount of effort, we opened up Thursday
ni ght with about 80 percent of our nenu.

Here are a few of ny concerns for this panel.

Nunber one: How could the powers to be have
so nuch to say about the public being prepared,
whi ch the public did, and then not prepare
t hemsel ves?

Nunber two: How could the recovery response
be so i nconpetent and so uncoordi nat ed?

Domi noes can tell you the status of your
pi zza delivery, with a part-tinmer 19-year-old
executing the baking, and a 19-year-old executing
t he delivery.

And, LIPA, a well-class utility, having no
control, and repeatedly saying, they have no idea
where the trucks.

The |l ack of sone sort of analyti cal
deci si on- maki ng process at LIPA, to the fact that
100 trucks were put on streets where the devastation

was, and | can appreciate that, but, that they
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didn't decide to put one bucket in the business
districts, just to fix the little bit of problens
that mne was, and sone of the other restaurants in
Hunt i ngt on were.

And then, of course, the decision-mnmaking
process, that they |eave busi nesses hostage to them
and |l et other businesses thrive, during their
self-inflicted crisis.

And, lastly: The audacity of them to use
i nsurance as part of the consoling process of the
busi ness plight.

| nsurance is for enmergencies, not for utility
i nconpet ency.

In conclusion: | would like to thank you,
Senat or Marcel | i no.

Your staff did show genuine concern, and
foll owup, during the whole tine of this crisis.
They al so seened to try to fix the issue.

| hope, that instead of pointing finkers --
fingers, excuse me, LIPA re-evaluates the system
and starts, works, to recreate an effective mature
and -- response to the next energency.

Thank you for your tine.

Thank you all.
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SENATOR MARCELLINO Al right, thank you
very rmuch, and | appreciate your tine comng in.

| wanted you to conme in, and let the -- for
the record, just to be here; that, the plight of a
busi ness person out there, trying to do business.

A lot of restaurants, as you well know, were
f eedi ng peopl e; because, they had no power, they
couldn't cook, they couldn't take care of
t hensel ves. They were using the restaurants as a
place to just get warmfood for their famlies.

MARK GELI SH:  Uh- huh.

SENATOR MARCELLINO  So, it is inportant
to --

What was the total number of -- what was the
total anmount of your | o0ss?

MARK GELI SH: So far, we have four cl ains.

The food inventory was 18, 000;

Business loss is still being negoti ated,;

A stereo system which is nobody's fault, is
sonewher e between two and five thousand,

And, last, | have antique wi nes that we have
to go through, that m ght have been conprom sed. |If
it was all of it, which | don't think it will be, it
wi ||l be about $14, 000.

SENATOR MARCELLI NO.  Wow.
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Thank you very much, Mark

Appreci ate your tine.

MARK GELI SH. Thank you, guys.

SENATOR MARCELLI NO  Qur next speaker will be
t he busi ness representative of the
| nt ernati onal Brotherhood of Electric Wrkers
Local 1049, James Brown.

M. Brown.

MARK BROMWN: M. Chai rnan,

Senator Marcel lino; Senator Fuschillo, all our

el ected representatives, and all those in
attendance: M nane is JimBrown. |'ma business
representative with | BEW Local Union 1049.

| "' m here representing busi ness manager,

Bob Shand. Unavoi dably, he's away on | BEW busi ness,
and is unable to attend.

He has asked that | read his statenent, and
make it available for the record, and answer any
guestions to the best of ny ability.

"Chai rman Marcel | ino, Senator Fuschill o,
menbers of the Committee, and all elected
Representatives present: As the proud nanager of
3,500 I BEWnen and wonen who diligently and expertly
provi de el ectric and gas service for our friends and

nei ghbors on Long Island, | want to thank you for
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taking the time to examne the efforts nade while
restoring service to the 523,000 custoners who | ost
their power as a result of 'Hurricane Irene.’

"First, and forenost, Local 1049 is commtted
to working with your Conmittee, our government
agencies, LIPA and National Gid, to provide the
best service and stormresponse possible.

"The record will indicate that electric
custoners on Long Island enjoy the highest electric
reliability and the shortest outage tine of any
overhead utility in New York State. This is for,
both, storm and non-stormrel ated events.

"This is not to indicate we are satisfied.

"W strive every day to be better, and hope
that the stormreview process will provide
addi ti onal safe and expedient solutions to restore
power after these types of events.

"I would like to point out, that our nenbers
average age is a little over 48 years, and it is not
unusual for nmenbers to have 30 or 40 years of
service to our comunity.

"Qur experience can be a valuable resource to
your Commttee, should you desire.

"While | know that sone of you may take

exception to the response to 'Hurricane Irene,’
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| would Iike to discuss sone of the extraordinary
efforts made during restoration.

"All vacation and schedul ed days of f were
cancel ed prior to the event.

"All personnel were staged and prepared in
advance of the storm

"There were nmandatory 16-hour shifts around
t he cl ock, seven days a week, in advance, during,
and subsequent to the storm And, in sone
departnments, these shifts lasted for six or
seven days after all customers were restored.

"16-hour shifts, comruting to and from work,
allow little time for much-needed sl eep after
perform ng this hard and dangerous worK.

"Just exam ning the nunbers, 50 percent of us
wer e goi ng hone, to dark homes and col d showers,
t 0o.

"Yes, we live here. Long Island is our hone,
al so.

"W are not conplaining. W are proud and
privileged to serve our comunity.

"I personally began my career with then-LILCO
in 1973, initially, as an apprentice |ineman;
subsequently, as a substation technician.

"For the last 20 years, | have been a
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busi ness representative with | BEW Local Union 1049,
representing nmenbers who work for the utility.

"I believe this conbination of experience, of
over 39 years, provides a unique perspective for
eval uating the stormrestoration.

"I have worked, and been an integral part of,
ice stornms, heat and l|ightening stornms, tropical
storms, and hurricanes, and | remai n unaware of any
authority that delineates as to what is an adequate
or excellent nunber of customers to restore each and
every day.

"The restoration is a function of the danage
to the system and the right nunmber of workers with
the appropriate skills.

"I's, two days, five days, or seven days, too
| ong?

"I"'msure we all feel two hours is too |ong,
but, | am unaware of no process that restores
523,000 customers that effectively and safely.

"As you woul d guess, | amvery proud of the
wor k done by the nen and wonen of | BEW Local 1049.

"I also wanted to give thanks and praise to
all 7,500 nen and wonen, who sacrificed, and gave
their best efforts, during this tine.

"I had the opportunity to observe nany facets
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of the restoration effort. Those by ny nenbers, the
contractors who travel ed here, and the National Gid
managenment team Their dedication to restoring

Long | sl and was extraordinary.

"A special recognition should go to
National Gid president, John Bruckner, who |led the
effort of what became several battalions of nen and
wonen. His |eadership during this difficult tinme
was as professional as | have w tnessed in ny
39 years of stormrestoration.

"Lastly, | would also request, that, through
our efforts, we can conme up with a nmessage, asking
custoners to remain calm provide support to the
restoration effort, and conme together as a
comunity, during these difficult tines."

Thank you.

SENATOR MARCELLI NO  Thanks for your
testimony, M. GCelish.

And, | do appreciate your renarks.

And, | do appreciate, as it, | said earlier,
and | think you heard it fromjust about every
menber of the panel, we appreciate the work of the
crews in the field. W appreciate the fact that
they were out there on under very difficult

ci rcunst ances.
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| agree with you; there's no way to say,
that, four, five, six, seven days, is an appropriate
response for half a mllion people out of power, or
half a mllion househol ds out of power.

It depends on the nature of the outage, it
depends upon the nature of the units that are out,
and the conplexity of the hook-up system

We understand all of that.

W also -- it depends upon the tim ng when
streets could be cleared appropriately.

But, | think that you heard here today, a
conpl aint on the comruni cati on between LIPA Gid,
and its custoners.

That's a problem

| also heard, fromtestinony, and | think you
heard it, too, because you were here, that there was
a conpl aint about the communi cation between the
central headquarters and the workers in the field,
and vice versa.

| was told by a LIPA representative, on the
phone, that the backyard of the household that | was
standi ng in, had been given power earlier that day.

In fact, they had not.

In fact, there hadn't been a crew on that

road to address their househol d.
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And there had been many calls from both, the
custoner and ny own office, to LIPA s phone system

How woul d you address the conmuni cation
bet ween your people, who are on the ground, doing
t he best they could, under difficult circunstances?

But, still, howis the comunication between
your field people and the nain office?

MARK BROMWN: | personally didn't have any
interaction at that tinme.

Even though the nenbers that | represent, the
gas group, we go out and do two-nan restoration, to
assist the regular electric crews at the tine, |'m
sure that they functioned as they normally woul d,

t hrough our di spatch system

Just, once again, overwhelned by the quantity

of outages, and the damage, that occurred, as was

represented by M. Bruckner, you have to start at

one end, and get -- to get to the other end.
How t he conmuni cation went? |'m sure that
| ocal 1049 will do everything in its power to assist

LI PA, National Gid, and your Commttee, or any
ot her governnental agency, to make it function in a
better manner.

SENATOR MARCELLINO | appreciate that.

And | appreciate your tine, and the
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t esti nony.

And, again, | appreciate the efforts of your
wor kers, that you represent. O the workers that
you represent, they did yeoman's work.

Once sent to the places of -- nost people
were saying: Wll, once they got here, we had --
they did their job, and they did it quickly, and
they did it well.

| didn't get any conplaint on that |evel.

We did get conplaints, as | said, on the
comuni cation system and what ever.

Again, | thank you for your time, and | thank
you for your testinony.

| will be forwarding -- that's the | ast
testifier in this series.

| thank ny col |l eague for com ng and bei ng
here, and listening and, asking questions.

W will be forwarding on to the Governor, a
letter.

We'll copy LIPA and Gid, as to what it says.
But, we're going to ask themto, basically, hold in
abeyance, any reference, or any reconmendation, on
contract between LIPA and Gid, until, and when, a
full independent review of the operation and the

response to "lrene" is conpl et ed.
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We don't have that done.

And | don't trust -- this is nmy own persona
thing -- | just don't trust the fox to | ook at the
security systemin the hen house.

W're not going to deal with that.

| want sonebody, outside; | want a
prof essional group, cone in. And | want a ful
review of the system and a full review of this
so-called "twenty-first century comrunication
system " which, as you've heard, over and over
again, fromtestifier after testifier, fail ed.

Absol utely failed.

That is the only way you coul d describe it.

It didn't work.

| don't know why. |1'mnot an expert, but |I'm
going to find out.

And | don't want deci sions being nade, one,
as to who's going to head LIPA; or, who's going to
be contracted to performthe service, and nanage
your personnel, the workers, until we get that
revi ew.

They're just going to have to wait until we
get that review

And I"'mgoing to urge the Governor to set one

up as expeditiously as possible, so that we can make
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this review done -- get it done, until we get sone
answers to the questions.

Because, as you heard here, the testinony
between -- and the witten testinony, if you read
both Gid's and LIPA's witten testinony -- we
didn't get LIPA's until this norning. W had Gid's
yesterday, in advance, and we were able to read that
ahead of time -- in fact, they contradict each
other. They don't -- they don't match.

And, that's not the way it should be. They
shoul d be in sync.

They' re not.

So, we're going to need answers.

Again, | thank all the people who testified,
for their efforts, and their time. And we
appreci ated their testinony.

And, ny col |l eagues, agai n, thank you once
agai n.

The neeting of this commttee is adjourned.

(Wher eupon, at 12:48 p.m, the public
heari ng, held before the New York State Senate
St andi ng Conmittee on I nvestigations and

Gover nment QOperations, concl uded.)




