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STATE OF NEW YORK

8615

2025- 2026 Regul ar Sessi ons

| N SENATE

Decenber 12, 2025

Introduced by Sen. GONZALEZ -- read twi ce and ordered printed, and when
printed to be conmitted to the Committee on Rul es

AN ACT to anmend the election law, in relation to establishing the
el ection security navigator program

The People of the State of New York, represented in Senate and Assem
bly., do enact as follows:

Section 1. Legislative findings and declaration. The | egislature here-
by finds that New York's elections are adm nistered by a decentralized
network of state and county boards of elections, many of which face
resource constraints and limted technical staffing capacity. In [Iight
of grow ng cybersecurity threats, sophi sticated di si nformation
canpai gns, and physical threats to election infrastructure and opera-
tional disruptions, coordinated state support is necessary to safeguard
New York's election systens. To ensure that |ocal boards of elections
receive technical guidance, training, and response assistance tailored
to their specific vulnerabilities and resource levels, the Ilegislature
declares that the public interest requires that a dedicated el ection
security navigator program be established wth funding adequate to
support the nmaxi mum nunber of county boards of el ections who seek such
support.

§ 2. The election law is amended by adding a new section 3-113 to read
as foll ows:

§ 3-113. Election security navigator program 1. For the purposes of
this section:

(a) "Navigator programt shall nean the election security navigator
program established pursuant to this section.

(b) "Programdirector” shall nean the director of the navigator
program

2. (a) There is hereby established within the state board of elections
an election security navigator program The head of such program shal
be the programdirector who shall be appointed by the state board of

EXPLANATI ON--Matter in italics (underscored) is new, matter in brackets
[-] is oldlawto be omtted.
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elections. The program director shall have expertise in election
cybersecurity, operational security, and personnel manhagenent.

(b) The navigator programshall have the follow ng functions, powers
and duties:

(i) provide assistance on a voluntary basis for local boards of
elections in mnitigating cybersecurity threats, inproving physical and
operational preparedness, and enhancing public confidence in the integ-
rity of elections;

ii devel op and operate the navigator program based on a systemthat
prioritizes requests for allocation of services that considers 1|oca
boards of elections' need, risk, and available resources, as deternined
by the state board of elections;

(iii) enploy or contract election security navigators to carry out the
functions and duties of the navigator program with respect to |oca
boards of elections and local jurisdictions and serve as a liaison
between the state board of elections, local jurisdictions, and |oca
boards of el ections;

(iv) facilitate information sharing between the state board of
elections, local jurisdictions, and local boards of elections on
election threats, vulnerabilities, and incident reports:;

(v) conduct or coordinate ongoing risk assessnents for election
offices and infrastructure;

(vi) assist with incident response planning, continuity of operations
pl anni ng, and tabl et op exercises;

Vii rovide training and standardi zed gui dance naterials to support
| ocal preparedness;

(viii) coordinate access to appropriate and trustworthy international
federal, state, nmulti-state, and private cybersecurity resources that
currently exist or have yet to be forned;

(ix) assist |ocal boards of elections in applying for funding opportu-
nities or deploying available funds related to election security includ-
ing, but not limted to, federal grants under the Help Anerica Vote Act,
the Honel and Security Grant Program and the State and Local Cybersecur-
ity Gcant Program and

(x) develop an election security navigators student programin part-
nership with the state university of New York.

3. No later than three npnths after the effective date of this
section, the state board of elections shall comence the process of
designing the election security navigator programthrough a needs-based

assessnent consi dering:
(a) state election security support and services;

(b) the capabilities and needs of local jurisdictions as regards | ocal
boards of elections, including the needs for: cybersecurity expertise,
incident response coordination, incident response plan devel opnent, and
exercises that include incident response scenarios;

(c) direct consultation with a representative sanple of |ocal boards
of elections; and

(d) consultation with

(i) the state office of infornmation technol ogy services;

(ii) the state division of honeland security and energency services;

(iii) current and fornmer staff of the federal Cybersecurity and
Infrastructure Security Agency;

(iv) officials admnistering election cybersecurity prograns in other
states; and

(v) private sector, non-profit, and acadenic experts in cyber and
el ection security.
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Any information contained in a needs-based assessnent for any |ocal
board of elections or local jurisdiction conducted under this subdivi-

sion shall be kept confidential and shall not be made avail able for
di sclosure or inspection under the freedomof information law unless a
subpoena or other court order directs the state board of elections or
relevant local board of elections to release such assessnent.

4. (a) No later than three nonths after the conpletion of the needs
assessnent  pursuant to subdivision three of this section, the state
board of elections shall pronulgate regul ations establishing the naviga-
tor programwth the functions, powers and duties as set forth in subdi-
vision two of this section.

(b) The state board of elections shall conduct no fewer than two
public hearings to elicit comment and feedback on the proposed requ-
lation establishing the navigator program wth one hearing held in
Albany and at Jleast one held in New York city. Before finalizing the
regul ations establishing the navigator program the board of elections
shall consider the comments and feedback received, nodify the proposed
requlation as appropriate in light of the comments and feedback
received, and issue a report indicating the manner in which it responded
to the comments received before finalizing its regulations establishing
the election security navigator program

5. (a) The state board of elections shall publish on its publicly
avai l able website and submit to the governor, the tenporary president of
the senate, and the speaker of the assenbly, an annual report regarding
the activities and perfornmance of the election security navigator
program no later than WMirch first of each year. The content of the
report shall include, but not be linted to:

(i) aggregate perfornmance netrics;

(ii) services provided;

(iii) the types of existing and energing risks identified;

(iv) any recommendations for changes to state statutes or requlations
affecting the navigator program and

v an budget ar requests or other changes to navigator program
financing.

(b) In the annual report provided pursuant to this subdivision, begin-
ning with the report covering the second vear of the program the state
board of election shall report on progress in developing an election
security navigators student program in partnership wth the state
uni versity of New York.

6. (a) The navigator program shall be funded through a separate gener-
al budget allocation to the state board of elections in an anmbunt suffi -
cient to provide assistance to the local boards of elections. The
programdirector shall annually subnmt a budget request for an anount
not less than three mllion dollars, adjusted annually for inflation.

(b) The state board of elections shall be authorized to apply for and
receive additional federal and private sources of funding and may enter
into agreenents with federal and state agencies to facilitate and carry
out the functions, powers and duties of the navigator program

8§ 3. Severability. If any clause, sentence, paragraph, subdivision,
section or part of this act shall be adjudged by any court of conpetent
jurisdiction to be invalid, such judgnent shall not affect, inpair, or
i nval i date the remai nder thereof, but shall be confined in its operation
to the clause, sentence, paragraph, subdivision, section or part thereof
directly involved in the controversy in which such judgnment shall have
been rendered. It is hereby declared to be the intent of the legislature
that this act would have been enacted even if such invalid provisions
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had not been included herein. The provisions of this act shall be sever-
able and if any portion thereof or the applicability thereof to any
person or circunmstance shall be held to be invalid, the renainder of
this act and the application thereof shall not be affected thereby.

8 4. This act shall take effect immediately.



