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SENATOR MARCELLINO. M nane is the
Senator Carl Marcellino. | amthe Chairman of the
Educati on Conmittee.

We are here for a hearing on mayoral control.
This is the second of two hearings.

We held one up in Al bany. Several groups
testified, including the Mayor and the Chancell or.
W were very pleased that they were there, and
guestions were asked, and many were answered, but
many were given the answer, that "W don't have the
answer at this point, and we will get back to you."

For the nost part, that has not happened.

We have not heard back fromthe Mayor's
O fice on nost of the questions that were asked and
| eft unanswered at the |ast hearing.

That' s a di sappoi nt nent .

I"msure, and | hope, that those answers wl|
be forthcom ng.

W have about a dozen questions or so, and
there's about ten that are still outstanding.

We'll provide a list to the Chancellor so
that she can take it back with her, to know that,
these questions, we still would Iike to hear sone
answers to.

Some questions -- answers to questions that
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appeared in sone Senators' offices |ate yesterday
aft ernoon, which was interesting.

But we are m ssing the Mayor, and he's the
chi ef player, and he's the person in charge, and we
woul d |ike himto have been here.

We understand he's busy.

Everybody i s.

Everybody at this table is busy.

We all have things we would -- we could be
doing now in our districts, but we are here because
this is an inportant issue.

We're tal king about the | eadership of the
| ar gest school systemin the state of New York,
dealing with approximately 1.1 mllion children.

And that's what this is all about,
“children,” and that's what | want to stress here.

We're asking these questions to find out if
the children of the city of New York are being
wel | -served by their educational system and that's
i nportant to us.

| taught in the city of New York for
20 years, a former school teacher at Grover C evel and
H gh School, long may it wave.

And it is -- it was then, and it is now,

still a functioning, vibrant school.
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And | recently visited, with
Chancel |l or Farifia, and we took a little tour of the
bui l ding. Rem ni scent.

I was still looking for sone of my coll eagues
that | saw there way back when. But, some of them
have retired, sone of themare still teaching, sone
of them noved on to other places.

But the educational system and the process
in dealing with the children, is ongoing, and
mayoral control is an integral part of that.

It's still a relatively new experinment in
education. |It's not done everywhere.

In some cities they're looking at it. And,
in fact, in many -- in sonme cases, are reluctant to
take it on, because they're | ooking at New York and
they' re seeing what they consider to be a m xed bag
of goods.

So we're | ooking for answers today.

My col | eagues are here with nme, and |I'm
pl eased to be joined wth:

Joe Addabbo -- to nmy left, Senator Addabbo,
Senat or Sintha Fel der;

Senator Marty Gol den and Senat or Tom Croci .

O hers will cone and go as they can

Heari ngs are being held, neetings are being held,
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t hroughout the day.

People will come in later. People wll
| eave.

Hopefully, we will get the list.

We have several speakers on the |ist
avai l able to us to cone, who have volunteered to
speak.

And our first speaker of the day will be
Car men Fari fa.

Chancel | or Fari fia, please, take the
m cr ophone.

CHANCELLOR CARMEN FARI NA:  Sitting next to me
is Usulina Ramrez, chief of staff, and, chief
operating officer, newtitle.

Good norning, State Education Comrttee
Chai rperson Marcel lino, Ranking Mnority
Leader Latiner; New York City Education Subcomm ttee
Chai rman Fel der; nenbers of the Senate Educati on
Committee; and all the Senators attending today.

SENATOR MARCELLINO W th one correction,
Chancel | or.

Senat or Latiner could not be here, so
Senat or Addabbo is sitting in, in his stead.

CHANCELLOR CARMEN FARI NA:  Ckay, great.

Thank you.



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

I"mgrateful for the opportunity to testify
on the inportance of extending mayoral control of
New York City school s.

| al so appreciate how many of you have worked
closely with us to bring resources to your specific
districts, and I look forward to continui ng work
together on the issues that are inportant to all of
us.

Mayoral control has given the people of
New York City a clear person to hold accountable for
the performance of their schools, and mayors have
responded by giving our school systemnore attention
and resources than ever.

Mayoral control has created a stabl e,
practical, efficient system where we don't have to
worry that funding and resources that are there one
year will be gone the next.

This allows us to conceive of and execute
long-terminitiatives for supporting our students
and school s.

It has allowed nme to select the best and
bri ghtest superintendents to | ead our community
education districts.

Superi nt endents nust now have ten years of

pedagogi cal experience, including at |east three as
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a principal, and nust have a record of success in
advanci ng student learning and facilitating
community invol verrent and i nput in schools.

Also, it helps us with hiring and recruitnent
of peopl e.

Across this country, I'mgetting resunes al
the tine, and they want to know that they're
applying to a systemthat has certain goals and
certain belief systens.

And it's inportant that that be sonething
that they apply to, and then feel confortable that
they will be supported in.

If you notice fromnmy prepared speech, 1've
cut out a lot of it so we can get to the questions
and answers.

But perhaps the nost --

VWhat ?

SENATOR MARCELLI NO. Bl ess you

[ Laught er.]

CHANCELLOR CARMEN FARI NA: | know there's a
certain attention span that people have, including
nme, so | want to make sure that we get to the things
that you' re nobst concerned about.

Per haps the nost inportant consideration,

t hough, is whether or not mayoral control has had
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nmeasur abl e i npacts on student achi evenent.

Anyone in search of proof need to | ook no
further than the fact that, under mayoral control --
and this goes back to the Bl oonberg years as well --
nore students than ever are graduating and fewer are
dr oppi ng out.

Last year, the year's (indiscernible) year
graduation topped 70 percent, and this al so includes
many of our English-language | earners, as well as
speci al - ed students.

And 70 percent is good, but it's certainly
not better, and I -- we want to nake sure that we
continue working on that to at | east 80 percent or
over.

Mayor de Bl asio cane into office
January 2014, with a conmtnent to provide
New Yorkers with free, full-day, high-quality pre-K
for all.

The begi nning of our first school year, we
expanded pre-K to nore than 53, 000.

There are nore than 68,500 children right now
in our pre-K

And | want to be clear that, to nme, it's not
about the nunber. [It's about the quality.

When | visit schools, | ook to see;: Wat is
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11
happening in these pre-K s that may not have

happened bef ore?

And, first and forenost, there's a | ot of
talk going on in our English-1language-| earner
schools that's particularly inportant.

There is at |least a m nimum of one
par ent - engagenent day per nonth.

There are trained supervisors to work with
t hese teachers so these teachers can devel op their
craft.

And the question |I've been asking over and
over again is: Howis kindergarten better this year
because your students were in pre-K |ast year?

And resoundingly fromteachers |I'm heari ng:
The ki ndergarten students have nore stam na.
They're able to focus. They conme in with nore
| anguage skills.

That's the beauty of pre-K

I"mal so proud of what we have acconpli shed
for our English-1anguage | earners.

W created a standal one division for ELLSs,
and have been actively expandi ng i nnovative
progr ans.

Last year we created 40 dual -1 anguage

prograns. And this year we're opening 36 new
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dual - | anguage and bilingual prograns.

As the daughter of Spanish inmgrants, and a
former English-1anguage | earner nyself, | know
firsthand that strong education nmakes all the
di fference.

Currently, there are nore than
180 dual -1 anguage prograns in 150 school s throughout
New York City, and they are in many | anguages:
French, Haitian-Creole, Polish.

Got a request fromone the Senators to do
Al banian in one of our districts. And if we can
find the students and the teachers, why not?

Being a multi-lingual person is part of the
New York City experience.

This is why nayoral control is so inportant.

It allows us to create and rapidly expand
citywi de solutions to the unique issues our students
face.

In serving English-Ianguage | earners and al
students, we inprove dramatically how the DOE
comuni cat es and engages with parents. Partners --
parents are partners in everything you do.

This year alone, | have done over 100 town
hal | neeti ngs.

We have created neetings with CEC presidents
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on Saturdays, rather than during the week, so we can
pay nore attention to nmjor issues.

And, al so, our parent-engagenent office has
been increased with personnel so we can have nore
transl ati ons.

And this year we have even created a
grandpar ents advi sory group, because we're finding
in certain parts of the city that grandparents are
actually raising the students, and it's really
i nportant that we hel p them hone their skills.

We're thinking outside the box with
student -1 ed conferences.

W' ve increased our parent attendance at
schools by 38 percent this year, and student-|ed
conferences allow students to articulate their
acadenmic progress to their famlies, and they sit at
the parent-teacher conference with their parents,
often as translators; but nore often than that,
actually being able to explain in their own words
what they need nore help in.

Recently, | was in a fourth-grade cl ass,
where the teacher was explaining to the parent that
there are certain days of the week the child doesn't
do the homework as well as they should. And the

child actually said to the nother: See, | told you

13
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you over program me on \Wednesdays.

And having a child hear what he or she needs
to do better, to ne, is nore inportant than just a
| ot of things being said that don't have inpact.

We cannot be successful w thout neani ngful,
sust ai ned parent engagenent at a variety of |evels.
We have added 40 nminutes with parent
engagenent every single week. First four nonths of

this year, attendance increased 38 percent.

And thanks to our multilingual Raise Your
Hand Canpai gn, nore parents have run for their seats
in their |ocal education councils.

In 2013, just 729 parents applied.

Last year we saw nearly 1,300 parents apply,
an increase of 75 percent.

W are investing $23 million nore in arts
educati on each year.

We now have the highest nunber of art
teachers in a decade, and 22,000 nore students
across 113 middl e and high schools of receiving arts
i nstruction.

| want to say about the arts, it's always
been very close to me and sonething |'m passionate
about .

And this year we also started sonet hi ng

14
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call ed "Teen Thursdays," where all the nmuseuns in
the city of New York actually host teenagers.

And any of you who have lived with a teenager
know t hat hosting teenagers after school in groups
of 30 to 60 is not the easiest thing in the world.

And many of our cultural institutions
had enbraced this, to the degree that the
Met ropol i tan Museum has hosted 4, 000 teenagers on
Fridays, through their nmuseuns, nostly studying
Aneri can history.

We have hired 250 new gui dance counselors to
support students.

And we recently created new third-grade
gi fted-and-tal ented cl asses openi ng next year in
only -- in the districts in the city that didn't
have them 7, 12, 16, and 23.

And in this devel opnent, all districts wll
have at | east one program

These initiatives, and nany others |like them
came across because of parent and conmunity i nput,
but mayoral control is what nmade it possible to
i mpl enent them so qui ckly.

The investnent in the arts was made with Gty
noney. The expansi on of gui dance services was made

by the City's conmmtnent.
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Wt hout nmayoral control, and the support of

this Mayor, these initiatives would not have
happened.

Mayoral control also allows us to plan nore
fully and with nore confidence for the future.

Wt hout nmayoral control, it would be nearly
i npossi ble for a mayor to lay out a long-term
detailed vision for our schools, such as, Equity and
Excel | ence.

Equity and Excellence is a programthat
| believe totally in.

This Saturday we're having a conference at
whi ch al nost 1, 000 school | eaders and CEC nenbers
will be attending, to see it laid out, in workshops,

principal to principal.

Uni versal literacy program places readi ng
coaches and teachers with experience, who will be
trai ned over the sunmer, in nmany -- ultimtely, in

every elenmentary school right nowin four districts
in the city.

Al gebra For All, AP For All, Conputer Science
For All, seeks to provide students with skills and
courses that they need to be successful in today's
coll eges, but also in the job market of the future.

Col | ege access for all mddle schools wll
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provi de students earlier exposure to college; or
col |l ege access for all high schools, to ensure our
students have access to the resources they need to
pursue a path to coll ege.

Yesterday | attended a college fair in Gty
Counci | menber Conrie's district. And | did a survey
about how many students there will be the first in
their famlies to go to coll ege.

And an overwhel mi ng nunber, al nost
60 percent, will be the first.

So there are lots of challenges, not only to
get into college, but to stay in college, and to
make fam |ies understand the inportance of that.

Al'l students, regardless of what type of
school they attend, deserve to benefit fromthe
combi ned knowl edge of our suprenely talented and
gi fted teachers.

The District-Charter Programw || pair
di strict and charter school together, to foster
strong rel ationshi ps and the sharing of best
practices.

I went to visit a programyesterday that has
a strong relation, in Brooklyn, with a m ddle school
and a charter school in the sanme buil ding, where

they' re doi ng readi ng buddies with each other.
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We have done strong partnerships also with

un- Common- school s network whi ch, now does training
for sone of our teachers and principals on teacher
f eedback.

We believe that support like this is key to
hel pi ng our nost di sadvantaged students thrive.

This is the phil osophy we've used in our
approach towards supporting and inproving struggling
school s.

The Renewal School s Program another cohesive
citywi de program is only possible because of
mayoral control. It focuses on supporting schools
and students while providing clear acadenc
benchmar ks.

It's really inportant to understand that the
commi ssioner, MaryEllen Elia, has actually been
visiting our 27 persistently-struggling schools, and
has been i npressed by the anount of resources we've
put in these schools, the anpbunt of training we're
gi ving these teachers, and, also, by the anount of
| eadership that we've had to change in sonme of these
school s, to nmake sure the schools are successful.

In these particular schools we have training.

W' ve extended | earning tinme by an hour each

day.
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W' ve given themvery targeted resources.

And, al so, we ensure that we are visiting
themon a regular basis to ensure that the work
that's happening is of high |evel.

We have seen real progress.

70 percent of renewal schools have increased
their graduation rates, up from50 percent a year
ago.

W have been able to achieve this, in |large
part, by working with our partners to ensure that
t he school s have access to our best principals.

W are receiving whatever support they need.

The programis al so showi ng success in terms
of parent engagenent.

And sonething that we are particularly proud
of, that they are visiting each other and actually
seei ng wonderful processes in all the schools.

Toget her we have nade remarkabl e progress,
and we have so nmuch work ahead.

To continue building on the critical progress
we' ve nade, and to confidently plan on a scale
that's necessary, | ask you to consider at |east a
t hree-year extension of mayoral control.

As someone who has proudly dedicated ny

entire life to education, I know this is necessary
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for students to thrive.

As a veteran of four different New York Gty
publi c-school systems, | know what works, and what
didn't work.

I was part of the original centralization
nodel , where you got a nunber; and based on your
nunber, you got assigned to a school or a
princi pal ship regardl ess of whether you were the
right person for that school.

| was a superintendent under
decentral i zation, and knew that, sonmetines, even
appointing a principal to a school took two years
because of the politics involved.

I was a regional superintendent, which I also
understand had sone really strong value to it, but,
ultimately, maybe not the consistency, because if
you were in a school in The Bronx, there was a big
di fference what was expected of you, fromthe schoo
per haps i n Brooklyn.

On behal f of all our students, parents,
famlies, educators, our city, and it's future,
| thank you for the opportunity to testify before
you today, and ask you to allow us to continue to do

what wor ks.

20



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

21
SENATOR MARCELLI NO  Thank you.

W' ve been joined by Senator Toby Stavisky,
comng to join us.

And, let nme start off with a nmulti-part
guestion. I'mgoing to ask it at once, and perhaps
you coul d address it.

Recently in one of the newspapers -- |oca
newspapers, "The New York Post," there was an
article which quoted Police Comm ssioner Bratton,
telling the parents of students, to "Pat your Kkids
down before they | eave the house because they're
pi cki ng up weapons in the schools."”

There's been a twenty -- according to the
article, approxinmately, a 26 percent increase in the
anmount of weapons found in the schools. And he felt
that the parents should be checking the kids before
they | eave the house.

| don't remenber, in 20-plus years of
t eachi ng, anybody ever saying anything |ike that
before, telling the parent to pat their kids down
and check them for weapons as they | eave their
houses.

| think that's a bit mnuch

But if it's true that there has been an

increase in the amount of weapons seized, 1'd Iike
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to know why, and what are we doing about it to stop
it?

Schools -- 1've heard you' ve been quoted
recently, as they're closing a particul ar school,
and you want to close a few nore are com ng.

If we're working so well, how many new -- how
many schools are going to be closed? Were are they
| ocated? Why are they being closed?

These are questions | think that have to be
answered, and we'd |ike sonme of those answers now,
if you can give them

And if not, we'd |ike to see answers cone to
us as quickly as possible.

We gave you a list of the questions that were
not answered in the prior hearing. Those are the
ones we consi der was nost inportant.

There were several others that we just didn't
think were that significant to warrant a rehash.

But, the list was -- has been provided. W
hope that sonme of those answers can cone to us at
a--inatinely way.

But | would like the answer to the questions
about the school closures; and the potential for
vi ol ence and weapons in the schools, because that,

to me, is extrenely significant, protection of the
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both the students and the staff -- the teaching

staff, in the buildings.

| don't know that a firing of a principal is
going to resolve that problem

CHANCELLOR CARMEN FARI NA: Wl |, first and
forenost, let ne take on the school closures.

| was certainly here under the prior
adm ni strati on when schools were closed, and, in
many cases, not with a lot of comrunity input.

We're | ooking at school closures a little
differently.

And I'mlooking at it fromthe point of view
is: Wat's too small to succeed?

When | cane on board, we had al nost
100 school s that had | ess than 150 students in them

As you know, you cannot give resources to
students in schools that don't have a gui dance
counsel or after-school program

And those nunbers don't generate the
resour ces.

Il will tell you that as a -- you know, having
done this all ny life, that | know, anything |ess
than 300, or a little bit nore, mddle schools don't
all ow you to have the certified teachers, the

after-school prograns.
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So, we see | ooked at school closures fromtwo
poi nts of view

Does it make sense, in this particular
nei ghbor hood, that there are other equally good or
much better schools that these students could be
noved to?

Which is exactly what we did, to ensure that
the students are in a place where they have the
resources they need.

So school closures this year, we did three
school closures, with one, | believe, happeni ng now.
And next year, probably not nany nore than that.

But before we close a school: W have
community neetings. W visit the schools, we talk
to the principals. And in every single case, we
al so worked with the affiliated unions in ternms of,
if these are principals who we have anot her openi ng
for, we nove them

But you can't -- we had schools with 67 kids.
We had a school with 24 kids.

SENATOR MARCELLI NGO But why woul d that be,
if there's schools within the imediate area, if
these are el enentary schools, and nost of the
parents or the kids who live in the outlying

community woul d be going to that school ?

24
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CHANCELLOR CARMEN FARI NA:  Not necessarily.

SENATOR MARCELLI NO.  They have choi ce and
they're walking with their feet?

CHANCELLOR CARMEN FARI NA:  Wel |, partially,
but that wasn't the nmjor thing.

We had a high school with 40 kids, because
they were allowed to stay open and no one was
appl ying there. There was an enrol |l nent issue.

In mddle schools, we had a | ot of schools
that were set up around specialty thenes, but you
had four or five mddle schools in the sane
bui | di ng, and one school didn't have the resources.

So, we're not only closing, we're also
nmer gi ng and consol i dati ng.

This year we had 25 schools that we nerged
and consolidated into 12 school s.

Agai n, |ots of nei ghborhood conmunity i nput.

But the idea was, to increase the resources
for the students, and give the students nore choice
in the curriculum areas.

And, again, we visit comunities, we give
t hem choi ces.

And one particular mddl e school that had the
67 students, we gave parents a choi ce of other

school s in the nei ghborhood that they could apply
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to, to make sure there's no disruption.

In the past, what happens is, instead of
cl osures, you do what we call "phase-outs."

And "phase-outs" neant that you gave them
four years' notice that a school was going to close,
and you let the students, over tinme, |eave the
bui | di ng.

And that actually was nuch nore probl ematic
because, when teachers got wi nd of a phase-out, the
good teachers, in nmany cases, ran to open nmarket, to
go sonewhere else. And, also, a lot of parents |ost
faith in the school because they knew, over tine, it
was nhot going to be there.

So I do think closing, and giving parents
options, is the right way to go for schools that are
too small to succeed.

And | think also, with nergers and
consolidations, it's howto do two school s together.

"Il give you an exanple of mddle schools in
The Bronx.

There are four schools in the building.

Two of themare doing quite well. One not
so well. And the reality is, it had, maybe,

150 students.

There was plenty of capability to stay in the
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same building and work with one of the other
principals, and ensure that those students now,
which they didn't before, have full after-schoo
prograns, becone part of the conmunity schoo
program which is in that building.

So, tonme, it's all about the kids: What
wor ks better for the students?

And the nergers and consolidations work.

As far as Conmi ssioner Bratton's statenent,

I was with Conm ssioner Bratton actually, yesterday?

You don't renenber.

W had a teamup day, where we went to
schools around the city, to tal k about, you know,
NYPD and principals and teachers working better
t oget her.

| think the one thing he and | agree, that
parents have to take sonme responsibilities.

| don't think I would use the expression
"tap-down" (sic), but, you know, a |ot of the
weapons that are comng to schools, particularly in
hi gh school, are com ng from hones.

And if parents have weapons in their hones,
keepi ng them under | ock and key, to ne, seens |like a
parent responsibility. And | think that's

i mportant.
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As far as safety is concerned in the

schools -- and | visit a lot of schools -- | don't
feel our schools are not safe.

You always wi Il have a few kids who do
somet hi ng they shoul dn't do.

But in ternms of the weapons that are in our
school s, they are generally confiscated quickly.
And, again, parents get called in, and then the
students have to take responsibility for what
t hey' ve done.

SENATOR MARCELLI NO.  What happens to a kid
who has a weapon?

CHANCELLOR CARMEN FARI NA:  Well, it depends
on the issue and the type of weapon.

They' re suspended, and there's a whol e
process that has to be done.

And then, of course, the parents are al ways
call ed, and sone kind of a repercussion takes pl ace.

It depends on the school's particular issue,
and what the child did with the weapon. O, in sone
cases, didn't do anything; was just caught through
t he scanni ng process.

SENATOR MARCELLINO | notice we've been
joined by Senator Peralta, and Senator Perkins also.

Thank you for com ng.
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Al right I will pass the baton on to a --

Senat or Addabbo.

SENATOR ADDABBO  Thank you, M. Chair.

First, let nme thank you and your staff for
organi zing this hearing today.

And | do appreciate when you say that the
focus is about the children and the system

And | totally agree, it should al ways be
about the children and the system or the structure.

So, Chancell or, thank you very much for being
here today as wel|.

And if we can focus on the systemor the
structure, because, back in 2002, when | was in the
city council, and Mayor Bl oonberg at the tine had
this idea about mayoral control, | actually thought
it was problematic about the nane being called

“mayoral control," because, if you think about it,
when we do our streets, it's not mayoral control of
our streets or roadways. It's Departnent of
Transportation.

And so the mayor's control over our schools
shoul d be considered the Department of Educati on,
not mayoral control

Actually, it should be I ocal governnent of

school s, or local control.
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So that being said, let's take the
consi deration, a hypothetical, that if the State
Legi slature did not do anything, if it was to | apse
come June, and we no |onger have the Departnment of
Ed or mayoral control, governnent control of our
school s, tal k us through what you think would be the
ram fications for our children if we were to go back
to the old Board of Ed or sonme other structure.

CHANCELLOR CARMEN FARINA: | would say it's
probably going to be a nightmare, but ['ll try to
tenper that a little bit.

| think the -- who nmakes ultimate deci sions,
you need soneone to be accountable. And you need
sonmeone -- and to some degree, you know, it's
happeni ng al r eady.

Who do you point a finger at?

Peopl e don't call when you' re doing a good
j ob and say, Thank you very much

But | do think it's inportant to say, okay,
this is the person that |I'm hol di ng accountabl e.
These are the things they've said publicly they're
goi ng do stand for, and tick off the boxes as they
do it.

W said we were going to do pre-K

W said we were going to do m ddl e schoo

30
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after-school .

W said we were going to do a higher rate of
hi gh school graduat es.

Those are all things we put on our agenda to
get done, and that's what | believe we have
acconpl i shed.

| think, for ne personally, in terns of being
a chancellor, it nmeans -- and | don't even know what
the legality would be if we go back to a board -- it
nmeans you have to convince X nunber of people to
vote, and have a unani nous vote, or a majority vote,
on the issues you want to do; which, to sone degree
is going to necessarily slow us up on sone of the
things we want to do.

| remenber as a school - board nenber --

| nmean, a superintendent, and, actually,
Mayor de Bl asio was on ny school board, that | had
to meet with every nenber of the school board,
one-on-one, to convince them about sone of the
things that we wanted to do. And it took, maybe,
three or four nonths, and then, ultimately, nobody
woul d agree with anybody, so we didn't get some of
t hese things done.

So, tone, | dothink it's going to slow the

process.
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| do think that the satisfaction of
principals and teachers, overall, in the city is
high. This is the highest it's ever been. W've
done our own internal surveys.

And havi ng people who are satisfied with
their profession and working hard at what they do,
| think is crucial.

I think the other thing we've done
differently now than we did before, is that we have
a |l ot nore support, where local officials and
parents have access to superintendents.

You know, one of the things that's different
now than it was in 2002, the hierarchy is very
cl ear.

It's the mayor.

Then it's ne.

Then it's ny superintendents.

And we now have 44 superintendents who have a
geogr aphi cal nei ghborhood, so many of you al ready
know who your superintendents are. You know who you
can call if there's an issue.

Those superintendents have all these
princi pals accountable for them and all of themare
educators, which was not necessarily true in the

past .
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So I think we have a systemthat holds

accountability, that has stability, and, that's
eval uat ed.

| evaluate all ny superintendents on severa
t hi ngs.

One: How nuch they've engaged parents in
t hei r deci si on- maki ng.

How nuch they've eval uated principals to nmake
sure principals are doing the right job.

I"mjust finishing by one-on-one interview
with every single superintendent that works for ne,
and |'ve asked them Wat's working? What's not
wor ki ng? Wat would you like to see changed a
little bit? And then, also, what are you proudest
of ?

Those are the questions every one of them has
to answer.

And, if they're not nentioning parent
engagenent in sone formor another, then | worry.

And if they're not tal king about professiona
devel opnent, which really did not exist a lot in the
past, | don't feel we're noving in the right
di rection.

SENATOR ADDABBCO:  Just in this hypothetica

ot her structure, should mayoral control expire, is
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it your understanding that this new structure cones

about this Septenber of 20167 Does it conme about
m d-year, starting January 20177

What is your understandi ng about, possibly, a
new structure for our children?

CHANCELLOR CARMEN FARI NA:  Wel |, the mayora
control ends at the end of this June, so |I'm
assum ng, unless there's another away around it,
that July 1st.

And keep in mnd, that even under Bl oonberg,
you had a nonth in that -- at one tinme, where there
was a tine -- well, it turned out being tenporary,
but nobody knew it at the time, and you had peopl e,
| guess, fromthe borough president's office
representing, but no decisions were generally nade
at that time, because it was |like a standstill Kkind
of cl ock.

And that's -- you know, | have a sense of
urgency around this job.

| did not come to do this job, at this stage
inny life, where | want to take things slowy,
unless it's sonething, obviously, that requires sone
| egal 1 ooking into.

I want to make sure that every child in

New York City is getting the education that is going
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to make themthe citizens of tonorrow.

So, to have anything that stops us from doi ng
the work, I would find very detrinental

SENATOR ADDABBO. It has been nentioned that
the mayor is not here today.

W have about 12 --

SENATOR MARCELLINO If he is here, could he
rai se his hand?

[ Laught er. ]

SENATOR ADDABBO He m ght have cone in.

We have about 12 session days left up in
Al bany. O course, we can call special session, and
all that stuff.

But let's say we're working with the
12 cal endar session days.

What is your strategy over those next 12 days
or so, with the Mayor, coning back to Al bany,
answeri ng questions, having neetings?

What is the strategy for the Mayor to
convince the State Senate that nayoral contro
shoul d be extended?

CHANCELLOR CARMEN FARI NA:  To do ny job as
best as | can, day after day.

| have been to Al bany many tinmes this year.

| have nmet many of you, one-on-one.
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| have, now, neetings for the next nonth,

one-on-one, wWith a lot of our city council nenbers.

My job is to stay focused on the kids, and
what they need to do in their classroons.

| have a saying, "The answer is always in the
cl assroom "

But | do think that, by listening to
constituents -- and, again, elected officials being
constituents -- | think it's really inmportant to
say, Well, what's working for you; what's not?

So ny jobis to do what I knowis -- | know
best to do, which is educating kids.

SENATOR ADDABBO | do, we do, appreciate
your dedication to our children; and, again, | want
to say thank you.

| guess part of that question was: Does the
Mayor plan on com ng back to Al bany for these
neetings, for these negotiations, for these, again,
private meetings, with |eadership?

But does he plan on conm ng back to Al bany.

CHANCELLOR CARMEN FARI NA: Wl |, again, the
Mayor was there for over four hours, as | was,
sitting next to him

After those four hours, we then net with the

Assenbly, which over 100 people were in that
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particul ar room

Then we net with individual interest groups
that asked to neet with us.

So we were there an entire day. And I, from
6:00 in the norning till alnbst 5:00 that afternoon.

Any Senator, or even city council menber,
who's asked for private neetings with nme has
recei ved them

And, |'ve net with caucuses.

W went out for the Black and Latino caucuses
as wel | .

So, | do think we've made ourselves extrenely
accessi bl e.

And | -- in terns of his particular schedul e,
| do not want to answer for him

But like | said, for me, nmy job is to work in
the city, with the schools, and the | eaders of the
school s, as nmuch as | can.

SENATOR ADDABBO And the | ast question --
| may have others, but | do want ny coll eagues to
have an opportunity to speak to you -- with the
expiration of practically anything, we have the
opportunity to inprove.

That gives us this opportunity to have this

ki nd of conversation, and, hopefully, inprove the
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structure for our children, educationally.

Now, Tuesday -- |ate Tuesday evening, the
Assenbly voted for a straight extender.

In your opinion, in talking about the
opportunity to inprove, do you think there's this
opportunity, instead of just a straight extender, to
I nmake these inprovenents, for parents', you know,

i nput, relevancy of the CECs or PEP or
adm ni strators and teachers?

We have this opportunity to inprove our
current structure, all for the sake of our children.

Do you see, not only this opportunity for
i mprovenent, but maybe what i nprovenents m ght you
even suggest ?

CHANCELLOR CARMEN FARI NA:  Well, | think
we've put in a lot of the inprovenents, only from
the last tine | was here, to now

And in terns of parent engagenent, which
| guess is one of the things you' re asking, when
| first came on board, | renmenber the CECs being,
to some degree -- they just net; and sone cane, and
sone didn't cone.

So noving the CEC presidents to Saturday
neeti ngs, and al so giving them specific

responsibilities. One of the things |I've asked them
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to think about this year is enrollnment inprovenents
that we needed to do, because we have structures in
place. It's howthey're used that natter.

| think, also, with the CECs, we asked them
to start |looking at diversity issues, which | know
is sonething that's very close to both the Mayor and
I, and -- but w thout any nandates.

So, for exanple, you have a CEC president,
District 13, David Col dsmth, who has done an
unbel i evabl e job of getting the people in his
community to tal k about what should this | ook Iike,
and how does it look like in our cormmunity? Because
there's a communi ty-based deci si on- maki ng.

And for any of you who have been foll ow ng
the press, | sat on the PEP under prior
adm ni strations, and you knew what the foregone
concl usi on was going to be on any vote, because it
was, very nuch, everybody did what they were told.

And I'"mnot saying it's bad or good. |'m
just saying, that's what happened.

W go to our PEP neetings, after having spent
hours of discussion, after having the PEP nenbers
going and visiting the schools that are on the
agenda, and we change our m nd occasionally, based

on parent input.
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So | do think the systemis there.

| just don't think all the structures my
have been utilized to the degree they shoul d have
been.

| inherited a parents' departnent that was
really nore a proforna.

And the one of the things we asked
Yol anda Torres, who's the head of the
par ent - engagenent office, is to go out in the
community and ask different communities: Wat do
t hey want nore of?

And based on what they've told us, they want
nore English classes, they want GED cl asses, they
want cooking classes, they want -- it's going to
depend on what they tell us they want, rather than
us telling themwhat they need. And | think that's
a maj or shift.

So the structures were there. They m ght not
have been utilized as nuch as they coul d have been.

We put out publications now on a nonthly
basis, for new teachers, for parents, for
princi pal s.

A |l ot of our conmunication strategies is
| etting people know in as many ways as possi bl e.

And, actually, with our P-Notes, which is
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actual ly goi ng out today, we've put themout to
ever ybody.

CEC presidents, city council nenbers; anyone
who wants a copy of what's at least on ny mnd, gets

it every single nonth.

So, | do think our conmuni cati on and our work

with parents has been really strong, and we'l|l
continue to get even stronger.

And we always listen to reconmendati ons from
el ected officials.

SENATOR ADDABBO  Agai n, Chancellor, | thank
you so much

And | just encourage you, as you have these
conversations up in Al bany regardi ng the extension,
to give us that kind of input on what we can
possibly do to inprove the current structure to,
again, increase the roles of, again, certain
interests in education.

CHANCELLOR CARMEN FARI NA: | woul d say the
one thing is, that | amgoing to come back
certainly to the State Legislature, on severa
i ssues, which are |egal issues, that we could use
nore help wth.

And |'ve discussed this with the

St at e Commi ssi oner.
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We need help in terns of our CTE prograns.

W want to increase our CTE prograns, and a
| ot of the reasons we can't --

(The lights go out.)

CHANCELLOR CARMEN FARI NA:  Ckay.

SENATOR MARCELLI NO. Can we stay away from
the light switches in the back, please.

It's a little annoyi ng.

CHANCELLOR CARMEN FARINA:  -- and a lot of
the legislation, and I think that's the role you
guys play that's very inportant, requires changes.

W can't get teachers for our pharnacy

program we can't get teachers for our health

prograns, because there are certain things in state

stature (sic) that keep this from happening in an

easy way.

So, definitely, that's a role that all of you

can pl ay.

One of the things |I'm concerned about there

are -- sonme of our major shortage areas are, for our

dual - | anguage expansion, is teachers who teach
anot her | anguage.

And | have a | ot of teachers who want to
teach in New York City, but they don't have

reci procal |icensing.
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So if you're teaching in Texas, which is

where I"'mgetting a lot of requests from there's a
surplus of dual -l anguage teachers, but they can't
teach in New York City because of their licenses.

So there's a lot of things that we can sit
down together and say, as partners: Wat could we
do better to make sonme of the things that are, you
know, actually stunbling bl ocks to our work?

SENATOR ADDABBCO  Thank you.

Thank you, M. Chairman.

SENATOR MARCELLI NO:  Just so everybody knows,
and put in it perspective, the State contribution to
the educational systemin the city of New York is
$9 billion. W' re not tal king about small change
here.

So when we di scuss what's going on, we have

an oversight responsibility, which we will adhere to
and we will put forth.
So, | am pl eased that our nenbers -- the |ist

that | have established right nowis:
Senator Croci, Senator Gol den, Senator Peralta,
Senat or Stavi sky, and Senat or Perkins.

That's it.

And Senat or Fel der, obviously, we'll fit in.

I"mgoing to go left to right. \Whichever
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order, we'll get --

SENATOR PERKINS: (I ndi scernible.)

SENATOR MARCELLINO -- we'll get to
ever ybody.

SENATOR STAVI SKY: (Indiscernible.) You're
in the mddle, right.

SENATOR MARCELLI NO. Everybody will get a
fair shot and a fair chance to ask questions, and we
have other panels to go. So if we can keep our
guestions concise, and if can keep our answers as
tight as we can, then we have a chance of getting
out of here before m dni ght.

Senat or Croci .

SENATOR CROCI: Well, thank you
M. Chai r man.

And thank you, Senator Col den, for allow ng
me to junp ahead, as |'mgoing to have to | eave
early.

But, Chancellor, | appreciate your appearance
here today.

I want to dovetail off of sonmething that you
rai sed, and then something the Chairmn raised
initially.

First, as a former chief executive of a

small -- the third largest town in the state of
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New York, when there was an initiative inportant to

the residents of ny town, and in ny role as chief

executive, if the Legislators in Al bany wanted to

di scuss policy with me, | got in the car and | drove
to Al bany.
If they wanted ne to conme back, | got in the

car and drove back to Al bany.

| checked ego at the door, particularly when
it came to the welfare of the children and the
famlies of our comunity.

So | would just say that, in this case, we
are tal king about, as you have raised, and,
certainly, your focus is on the famlies and the
children that we're tal king about, it's worth the
chi ef executive conm ng out and appeari ng.

It's an indication to the Legi sl ature about
the i nmportance of the issue to the chief executive.

And sonet hing that the Chairnman rai sed was
the security.

O the 32 persistently dangerous schools in
the state of New York, as rated by State Ed, 27 them
are in New York City.

And, so, when | hear about young ki ds
being -- being -- arm ng thensel ves with weapons on

their way to school, it's because, it's not just
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they're afraid of something in the school. It's
fromtheir house/fromtheir honme to the school
there is an issue; and inside the school, there is
an issue.

It's not a spontaneous action that a kid
deci des to armthensel ves.

So I'm concerned about sone of the security
guestions that have been raised, and | was wondering
what the school systemintends to do, or the City
intends to do, to ensure that, fromthat young
person's hone to the school, on the streets, that
they feel safe; and then once they're inside that
school, they feel safe.

Because the parents' expectation is, when
they give their children to the school system and
they enter that doorway, that they are safe and in
an envi ronment conducive to education.

CHANCELLOR CARMEN FARINA: | want to be very
clear that, at this nonment, the State and the Gty
do not use the sanme tenplate to give us safety
statistics.

And, actually, the Comm ssioner and | have
been tal ki ng about how do we equalize that, so when
we use nunbers, we're both using the sane set of

number s?
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Crime has gone down in New York City schools

al nrost 29 percent.

And | will tell you again, | visit schools
all the tinme. And | particularly have visited nost
of the persistently dangerous schools personally.

And one of the schools on that list is
actual ly one of our gifted-and-tal ented school s.

So | want to be clear that, sonetines, it's
the incident itself that -- because incidents have
poi nt systens. And what the point systemw | bring
up is, sonetines, for one student and one incident,
it increases the nunber.

So we have to be very honest about what --
how we eval uate these schools, and how do -- what
constitutes a crinme?

Havi ng said that, even one incident is one
i ncident too nmany.

One of the things we've instituted also, with
t he NYPD, because a | ot of these incidents,
unfortunately, happen on the way to school/on the
way hone, we started increasing what we call "safe
corridors.”

There are nmany schools in our city that we
know are in particularly unsafe nei ghborhoods.

So we now have a system where, at dism ssa
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time, there are extra safety officers and police

department personnel, to actually have students,
when they wal k what they call the "safe corridor,"”
wat ched.

If we have incidents -- and |I'mthinking of
one in particular that we just saw about two weeks
ago, where there were sonme gangs in two rival -- in
two schools. And gang activity is one of the issues
that raises the safety concerns in nei ghborhoods.

W now have a special unit that we work with,
with NYPD, just to put in those nei ghborhoods.

We have increased school safety agents in
some schools, but, nore inportantly, | think, we're
starting retraining school safety officers.

How do you de-escal ate issues?

How do you anticipate an issue even before it
happens? Which is possible.

So | do think our schools are safe.

| certainly go into schools all by nyself.

Peopl e al so al ways shocked. | walk in the
buil ding, all by nyself. Were's ny entourage?

| don't take an entourage.

| really feel that our public schools are as
safe as they can be, but always -- there's always

room for inprovenent.
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SENATOR CROCI: Thank you.

SENATOR MARCELLI NO  Senat or Gol den.

SENATOR GOLDEN. Thank you, M. Chairman.

Thank you, Chancellor, for being here today,
and thank you for the good work that you do in the
school system

It's a difficult school system but sone of
the questions | asked the last tinme are going to be
very simlar to the questions |I'mgoing to ask
today, so there will be few surprises here.

| still believe you have to be an MT
graduate to traverse your conputer system and your
technol ogy systemin trying to | ook up schools.

What noney goes into the school s?

How t hat noney is divided?

How nuch noney a student gets in each one of
t hese school s?

How nuch noney goes into the construction
proj ects?

What are the overruns on the construction
proj ects?

And why is there nore of a focus on these
overruns -- overriding these projects?

And one |I'mgoing to go specifically is going

to be PS 201 in Brooklyn.
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| noted that M. (indiscernible) and

M. Gonzal ez are doing their best.

| nean, it's two and a half years, and we're
going into a third year, for reconstruction. You
coul d have built the school by the time we finish
renovating this school.

There was a revolution going on in ny
comunity over this.

And | have to find out, you know -- how do
I find out when this is going to end?

What does this actually cost us?

And how would | find that in the conputer?

And how can you help ne on that?

CHANCELLOR CARMEN FARI NA: Wl I, that is a
chal | enge.

And, certainly, if you want to ask ne, what
is one of the challenges that | haven't really
solved yet? that is definitely one of them

Qur website |eaves a |lot to be desired,
certainly, for this century, and it's sonething
we' re wor ki ng on

I would say, also, we are very transparent,
but getting the information is not as easy as the
transparency once you dig it up.

One of things that | think that | can
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honestly say is that, this year, we're working with

nmy financial officer, and the Mayor, no school wll
be budgeted at | ess than 87 percent of fair-student

funding. That's across the board throughout the

city.
Qur lowest right nowis at 82 percent.
No school will be less than 87.
And our hope is that, within a year, al
schools will be at |east at 90 percent.

So that's one of the things in terns of
getting services.

The other thing is, internms of -- and you're
certainly one of the nost overcrowded districts --
where do we find space?

And thanks to many of the elected officials
and parents and everybody, real -estate agents, we
are really | ooking for space that we can either
| ease or build.

And one of the thing we're |looking at in your
particular district, is how do you convince parents
to cross the other side of Third Avenue, which is a
pr obl enf

We know where we have the space, but parents
don't necessarily want to go to those spaces.

And the other big issue that we have, and
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this is true in your district, and it's true,

certainly, in areas of Queens and sone parts of
The Bronx, where we have TCUs.

W have several schools that we wanted to
nove. But in order for us --

SENATOR MARCELLINO Wiat's a "TCU'?

CHANCELLOR CARMEN FARI NA:  The tenporary care
units. The --

URSULI NA RAM REZ: The trailers.

CHANCELLOR CARMEN FARINA:  -- it's the
trailers.

And a | ot of people don't want the trailers,
but if we're going to get rid of the trailers, we
have to place the kids tenporarily soneplace while
we build, because a |ot of our schools have very
| ar ge school yards and we can build school s there.

"' mgoing through a situation right now in
Br ookl yn, but where do you put the kids nmeantine?

So, there's a lot of things, but in terms of
speci fic nunbers for specific schools, this is stil
a work in progress.

SENATOR GOLDEN: Those trailers, we
definitely don't want to go back with. Kids were
falling through the floors on these trailers.

These trailers were a disaster. They should
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not be in existence at all. And whatever we can do
to get kids out of trailers, we have to do that.

Now, I'mone of the -- this nay be an
ol d-school approach, but the "if you build it, they
wll cone.”

So | do believe that you have to build them

| don't care where you build them You have
to build them and you have to build themwth
STEAM and you have to build themw th STREAM
progr ans.

You have to be able to give the kids of the
future the opportunity to stay, live, and raise
their famlies here, and we don't have enough for
t hat .

And | don't see that in any plan, and that's
sort of a real serious problem

CHANCELLOR CARMEN FARINA: | totally agree
with you, and that's sonmething we're working on.

We have buil dings that are over 100 years
old, that just to put wiring in themfor air
conditioning is a nonunental job because they don't
of the capacity for wring.

So, this is not sonething I'mgoing to tel
you we are greatly successful at, but it's certainly

somet hi ng we' re wor ki ng on
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I was in one of your schools this week, and

the principal wants nore outlets, so -- because
they're not used to -- when the school was built, it
was not built for the technol ogy of today.

So that is part of the work with, you know,
Comput er Science For All. W want to nake sure that
we put the support services in schools that we need
to get that done.

SENATOR GOLDEN. If you could bring one of
our kids in fromthe schools, they can build a
better tech program so we can easily access that
program so we can break it down by district, by
school, by account, what noney is going into that
school, what prograns they have.

I think we got sone of the best kids in the
entire country going to our schools, so | do
bel i eve --

CHANCELLOR CARMEN FARI NA:  Ch, | love that
i dea.

SENATOR GOLDEN: -- there's no reason for
this not to happen. This is the twenty-first
century, we should do that.

Movi ng al ong: overcrowdi ng.

| sat with the adm nistration years ago --

14 years ago, and they told nme, What do | got to do
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to reduce the overcrowdi ng?

W didit.
| put 8,000 new classroons sites in
District 20.
GQuess what ?
W went to a neeting, nost overcrowded schoo

district? District 20.

It's -- it's -- | just can't -- where is
there a plan for emerging conmunities -- emerging
new i mm grant -- energent communities comng in?

And what is our plan as a city to deal with
them in education, transportation, but not so
much -- your goal is education -- just the education
portion of it?

CHANCELLOR CARMEN FARINA: | think this is
one of the places, very honestly, that having a
commttee of people fromthe el ecteds and peopl e
from school construction and us and sone educators
and some superintendents at the table, particularly
the three nost overcrowded districts, 20, 24, parts
of 10, and having a real discussion, because this is
a very big problem and no one person is going to
solve it.

The other thing is, and because this is

something, | now drive around the city, wherever
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| see high-risers, totry to figure out, are they

one- bedr oon? two-bedroon®? three-bedroons? because,
well, that kind of tells you, there are going to be
chi | dren.

Because, although WIIiansburg group,
dramatically, in Brooklyn, a lot of themare
one- bedroons, so you can kind of say, well, maybe
there are going to be singles.

But the other piece of this is, that the
expl osion of newy-arrived imrgrants in certain
parts of the city was totally unexpected, and, nmany
times, they're not reported.

So it's like, in your district in particular,
there are apartnents that you pass by, or houses,
you assune one- or two-famly houses, where, in
reality, maybe six famlies are living in those.

So we have to get smarter of how do we count
these famlies?

And many of these are the famlies that don't
report who they are to any authority --

SENATOR GOLDEN. W have illegal conversions
going on in ny community, where you take a one- or
two-fam |y hone and you turn it into five or six
famlies. And that's going on.

The Gty knows this.
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We all know this.

So what we have to be able to do is conme
together, as a unit, as a city, with the Building
Departnent, with the City Education Departnent, with
Transportation, PD, FD, and, believe it or not, our
hospitals which are inpacted as well, to make sure
that we get the best services for the people com ng
into our conmunity.

| don't want to stop anybody.

I want to nmake sure it's done and pl anned
correctly, to nake sure that we do the right thing,
and that the people that |ive here deserve the
housi ng, get the housing, and get the best education
t hey can possibly get.

And we are really -- you're doing an
excel l ent job educating, but, unfortunately, we're
| osing a trenmendous nunber of our kids to
out-of -state.

W're losing themto Texas, to California.

CHANCELLOR CARMEN FARI NA:  North Carolina and
Pennsyl vani a, the two bi ggest states.

SENATOR GOLDEN:  Pardon ne?

CHANCELLOR CARMEN FARI NA:  North Carolina and
Pennsyl vania, two of the biggest states where we're

| osing to.
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SENATOR GOLDEN: So that's -- and the other

issue that -- is the pre-K's

Qovi ously, we enter theminto pre-K and --
which is the smartest thing, great idea; very costly
i dea.

We got -- you couldn't figure out that
noney -- if | asked you to sit down here, we could
sit here for ten hours and we couldn't figure out
where that noney cane from and how that noney's
bei ng pai d back

Now, that's nunber one.

How nany kids got to get into the systenf
That's anot her issue.

And how nmany kids are left out of the systenf

And how nmany ki ds are bei ng noved around
through the shelters into different comunities,
that are also inpacting those conmunities?

What is o -- co-locations doing to the
over cr owdi ng?

And how are we naking sure that charter
schools are not hurt by this?

Is that a | ot of questions in one question?

CHANCELLOR CARMEN FARINA: It is, but let ne
try to take one at a tine, and maybe, you know,

Ursulina Ram rez can answer (i ndiscernible).
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First of all, one of the things that | think
woul d be hel pful for everybody to work together, and
we started doing in a small way, is that new
devel opers al ways ask for some kind of easenent
rights.

If you're going to go up higher, what can you
do?

| think they should do early chil dhood
centers in their buildings. Having pre-K s in
bui l dings that are going up, a win-win for nost
devel opers.

And |I'mthinking of one we've done
particularly well, | think in DUVBO, where the
devel oper is actually giving us pre-K sites, so that
neans those | ocal public schools don't have it. And
| think they should be giving us space for school s.

There are sone in Queens that are doing this
al ready, but maybe this could be part of the overal
plan to do this.

| think having -- you have to | ook at the
expenditure on pre-K, two ways.

| see the expenditure on pre-K as an
i nvest nent .

If you have an extra year of school, and

particul arly our students who go -- start school,
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not speaki ng English, and they are able to go to

ki ndergarten with nuch nore skills under their belt,
the systemand the city is going to be better off in
the long run.

| think in terms of the co-locations, | have
the saying, "There are | essons |earned."

And one of the things that, actually, we've
been di scussing, is how do we get a nuch nore
focused approach to co-locations where everyone is
wel | - served?

Like | said, | went yesterday to a site, a
success acadeny, Ancephalo (ph.) Mddle School --

SENATOR GOLDEN. That's mny district.

There's tens of thousands of kids on |ists,
waiting to get into these schools, and they can't
get into them

CHANCELLOR CARMEN FARI NA:  But, again, it's
how -- what are the things that are in comon t hat
t he schools coul d share?

Wiere are these things, |like after-schoo
programnms, and things like that, that actually nake
sense?

But | think the other piece of this is, also,
in co-locations, does it nmake sense to put three

m ddl e schools in the same building, or three
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hi gh school s, that they can share resources?

AP For Al'l doesn't nean every single schoo
has to have five AP courses.

But if you have five high schools, and | just
said this in The Bronx, and | said to each of the
hi gh school s:

You have a history class, you have an Engli sh
cl ass, you have a math cl ass.

How do you then parallel teaching beyond the
same bell schedule -- which is, sonehow or other,
it's a horrific idea for many people -- so that you
can actually go into each other's classroons and
take classes in other classroons?

After-school prograns, if you unify all the
after-school progranms, kids have nore choices.

So, I think we need to talk a ot nore, and
I think co-locations is one of the issues. W
really want to have nore discussions with
conmuni ties on: What makes sense? \What doesn't
make sense? Wat is an underutilized buil ding
versus overutilized buil di ng?

Because the Bl ue Book fromthe past wasn't
wor ki ng, and we now have a new way of | ooking at
space. But we need -- that really, probably, could

use a little bit nore refi nenent.
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URSULI NA RAM REZ: And, Senator, | just

wanted to qui ckly answer, you nade a conment about
new capacity within your district.

And | ast night, just so you know, the Pane
for Educational Policy had voted on the anended
capital plan, with $800 mllion in "new seat"

i nvestnents, including some in your district.

Because we have heard from comrunity nenbers
about the growing -- the growh of different
nei ghbor hoods, whether that's from devel opnents, or
fromstudents living in tenporary housi ng el sewhere.

So we have nade investnents, and specifically

SENATOR GOLDEN: | thank you on one issue.
(I ndi scerni bl e) on Manhattan Beach, which | think
was very good.

| have three locations at that -- | have a
one shelter -- a wonen's shelter, a nmen's shelter
and a famly shelter. That would have destroyed ny
school over there, School -- PS 22.

And, thank God, you did the right thing
t here.

URSULI NA RAM REZ:  And | do want to note that
we are -- and we're trying to do -- we're doing a

better job of actually working nore closely with the



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

Depart nent of Honel ess Services, to tal k about how
we are coordinating and worki ng together.

In addition, the Mayor made an investnent of
$10 million to really support kids in tenporary
housi ng, and the col | aborati on between the
Depart nent of Education and DHS, because we do --

SENATOR GOLDEN:. Sorry if I'mtalking fast
and putting out a | ot of questions, because a |ot of
menbers here want to.

And | have -- believe it or not, | have a
senior -- several hundred seniors waiting for nme at
a town hall back in Bay Ridge, so | have to try to
get as nmuch out as quickly as | can. And | think
it's inmportant for you, the nmedia, for this panel,
so the proper decisions are nmade as we nove forward.

So, what | need to knowis the -- | w sh
| had some of those schools that had 100 kids in
t hem

| got the -- ny mddle schools are 2,000
kids. M high schools are 4500 and 5, 000 ki ds.

You know, so when you break them down into
three different academies, | think you' re al nost
forced to break theminto three different academ es
when you have that many kids in a school.

Maybe |I'm wong there.
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And how nany -- go ahead.

CHANCELLOR CARMEN FARINA:  No, | nean, one of
the schools that I'"mparticularly proud of in the
city is Fort Hamilton H gh School .

SENATOR GOLDEN: Doi ng an excellent job
there. The (indiscernible) programthey have
there --

CHANCELLOR CARMEN FARI NA:  They have
5,000 students; but, yet, she has an assi stant
principal in charge of each acadeny in that
bui | di ng.

They were one of the first schools | invited
to go see Hami |l ton, because of the work they do, not
only in the academcs, but in the arts.

So | think each school has to be eval uated on
it's difference: is it working? isn't working?

Large was -- | nean, | -- like |I said, it was
too small.

| believe in small high schools, but they

have to be the right small schools serving the right

pur poses.
SENATOR GOLDEN. Well, the -- | got to say
that the -- we need to be able to focus, and | think

there has to be nore communi cati ons.

And the Mayor here has to, | believe, |ead
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here in getting us, not only that we have neetings

wi t hi n each borough, or with the legislators, as to
a plan, but each community board, on a quarterly, or
at | east every six nonths, we should have a neeting
with those community boards, with the buil ding
department, with the different city assets, to nake
sure that we're planning correctly, and that there
are some changes com ng up, that everybody in the
city is aware of these changes, and what are we
doing as a single unit, to bring that together,
where we have the overcrowdi ng conditions, we have
illegal conversions.

How do we stop the illegal conversions?

How do we bal ance the systenf

And how do we bring down the overcrowding in
our school districts by finding the properties that
you need, and to find the | eased properties that you
need, so you can go forward and give the best
educati on?

CHANCELLOR CARMEN FARI NA: | nean, | actually
think that bringing a | ot of people together by
borough is a great idea.

Sonmebody had nentioned it at the | ast
neeting, and we already started -- | already asked

nmy (indiscernible) to start thinking about it.
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The ot her things, as based on a different

neeting that | had a few nonths ago, we had our
first neeting with the community planni ng boards’
education chair people about three weeks ago. And
it was so productive, that we agreed that we were

going to have these neetings at |east four tines a

year.
SENATOR GOLDEN: CGood.
CHANCELLOR CARMEN FARI NA:  And, this way,
they can tell us, because it's -- you know, they're

not congruent to school districts, but nmeeting with
the conmunity pl anni ng boards al so gives us -- and,
al so, | asked them who they wanted to hear from and
they all asked: school -construction authority,
soneone from enrol |l ment.

So the nore conversations we have |ike that,
the better.

SENATOR GOLDEN. The -- and the growh of the
school s, obviously, getting the best outcone, the
best product, that we can possibly get, we have
to -- and to get those kids to go across and go to
where these schools are going to be built, is,
obvi ously, the STEAM the STREAM the
gi fted-and-tal ented, the AP courses.

But, we're | ooking down the road.
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| don't want to |l ose, you know, a generation

of kids when it cones to STEM and to STEAM and to
gi fted-and-t al ent ed.

My -- ny -- some of ny cormunities are very
upset with the gifted-and-tal ented because there's
not enough progranms in our districts.

Do we have a -- are you getting nore probl ens
with that in other districts?

CHANCELLOR CARMEN FARI NA:  Yeah, well, what
we've tried to do is increase the anmount of
enrichment progranms in every single school.

And | was just, again, in one of your
school s, 112, Louise's school.

SENATOR GOLDEN:  Yep

CHANCELLOR CARMEN FARINA:  That's where
Conmmi ssi oner Bratton and | went.

And | asked her how she was doi ng.

And she said what she's doing, she's doing a
(i ndi scernible) enrichnent for the students who need
extra support in that area.

So | do think that, in ternms of -- we're
trying to serve the kids at the top, the bottom and
the mddle all sinultaneously.

And | think that is sonething we're really

wor ki ng on through professional devel opnent.
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But, |I'm happy to discuss this further.

But | do think what we're thinking of doing
in the Sunset Park area, in particular, is going to
be very hel pful.

SENATOR GOLDEN:  And | -- because of tine,

El Ps.

El Ps are down, | understand. On sone of our
ki ds, somewhere around 40 percent of the prograns
t hey should be getting, they're not getting.

| got to -- obviously, we all have large EIP
progranms. And we might -- got to make sure they
have the best possible opportunities for success.

And believe it or not, nmy kid -- a |lot of
kids are getting a great, great education, but it's
not everybody.

My son is not taking it. M son is out there
on his own because of the process that you have to
go through; the process going through the State,
having to go to court every year. And then, of
course, not getting the services that are required.

You' re supposed to get, is another |ayer
of -- an insult, actually, to that famly that
struggled to get those IEPs and can't get what
they need for their kids.

CHANCELLOR CARMEN FARI NA:  Well, | think
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we' ve made a | ot of strides on this.
And | think, you know, Senator Fel der can

also testify that we're working very hard on this.
But | also want to tell you that we have

i ncreased our nunber of speech teachers. W've

i ncreased our nunber of O teachers. W' ve

i ncreased the nunber of clinical psychol ogists.
These are all very inportant people in the

whol e | EP process.

So if you don't have the right personnel, you

al so don't have the correct services.
The other thing I will tell you that we' ve
tried, and this is where | think pre-Kis going to

be particularly hel pful, because we were doi ng what

we call "Turning 5"'; analyzing students before they

came into kindergarten

Now we're getting -- catching kids one year
earlier. W have the "Turning 4" prograns and the
"Turning 3" prograns so that we're able to anal yze
what students need prior to.

Here, again, sonething we need to work even
better at is our -- where we log in this
information. Qur SESIS needs some inprovenent.

And | think one of the things we've

understood very well this year, is that special ed
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has to be a top priority.

|'ve always been -- whatever job |'ve ever
had, one of the things that | made one of ny top
three priorities is students with special needs,
because | believe those are the kids who need extra
support.

I do think we've done a good job.

| think, like everything el se, that
particul ar one, nore to be done.

But we've put a lot of extra resources this
year. This budget has a | ot nore noney for speci al
ed and for both -- and for District 75.

SENATOR GOLDEN:. Well, in closing, | want to
say, thank you.

And | want to, again, focus that we do these
quarterly neetings with our community boards, with
our comunities, so we know what's going on, and we
do themwith a unit -- a city unit that's got
Bui | di ngs, everybody, at that table, so we know
where we' re goi ng.

And, of course, | think we should do it with
our |l egislators on a borough-w de approach.

And the Mayor has got to be at sone of these.

And | know, in conversation -- | would

i magi ne you're in conversation with the Mayor on a
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regul ar basis.

CHANCELLOR CARMEN FARI NA:  Absol utely.

SENATOR GOLDEN:. When do you brief with the
Mayor? Every week? O --

CHANCELLOR CARMEN FARI NA: At | east once a
week.

SENATOR GOLDEN. Ckay. Thank you very rmuch.

SENATOR MARCELLINO  Those weeklies -- those
weekly nmeetings are schedul ed?

CHANCELLOR CARMEN FARI NA:  Yes, | nean,
depending -- there's always an energency and we
reschedule it. But the reality is, that we do neet
once a week. And we have teanms on both our sides
who neet with each other. So, there's a constant
conversation back-and-forth.

SENATOR MARCELLI NO  Senator Peralta.

SENATOR PERALTA: Thank you, M. Chai rnan.

First and forenost, | just want to say that
I amlooking forward to our neeting that needed to
be reschedul ed yesterday.

Thank you for waiting.

But, today we are here to tal k about nayor
control.

And first and forenost, | just want to say

that | think you're doing a terrific job as
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chancel | or.

But today we're here to tal k about nayor
control.

And the issues here that have been brought up
by sonme of ny colleagues is the fact that, this is
such an inportant issue, such a top priority for the
Mayor; and, yet, he is not here.

He has chosen to be at radio shows, and not
be here at this hearing.

And | can get your answer, when you said that
you were up in Al bany for a whole day, and you were
at neetings and you testified.

But as you know, one day of testinobny, one
day of neetings, doesn't nove things in Al bany.

In fact, they don't nove things anywhere in
city hall.

So | think that, if the Mayor, if this is
such a top priority, | agree with ny col |l eagues that
the Mayor should be at these hearings and shoul d be

personal | y answering these questions.

But be that as it may, we will nove on, and
I will ask you sone of the questions that | would
ask him

So, over the last two years, how many tines

have the full PEP (the Panel for Educational Policy)
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deni ed a proposal or a contract referred to it for

its approval by the DCE?

CHANCELLOR CARMEN FARI NA: A few.

Ursulina has the exact nunber.

URSULI NA RAM REZ: Yep. One second.

CHANCELLOR CARMEN FARINA: | will tell you
just all -- one of themin particular they asked to
us revise, and to take back, and that was the Amazon
contract. And the Amazon contract was not supported
because it did not have provisions for blind
students.

And we went back, and because of our
pur chasi ng power, we were able to get Amazon to redo
the entire contract and provide Braille services
t hrough Amazon, not only for our students, but
national |l y.

So | think that was a big step forward in
terms of how we | ook at contracts.

And our contract subcommittee on the PEP is
particular vigilance. |In fact, they | ook at every
single print, and bring to our attention the issues
they want to discuss.

Ursul i na?

URSULI NA RAM REZ: W' ve actually altered

five proposals, based on the panel and the CEC s
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i nvol venent .

One was actual conplete vote down by the
panel, and the others were revisions or wthdrawals.

And, actually, currently, and as of |ast
night, we're having -- engagi ng the panel nenbers
and the communities on several different co-location
proposal s that we pushed back for a coupl e of
neetings, to continue to engage communities. And
t hose are schedul ed to be voted on in June.

SENATOR PERALTA: Ckay. So one, in total,
that has been conpletely denied, and five that have
been sent back been for revision?

URSULI NA RAM REZ: Sorry. One that was voted
down, one was w thdrawn, and the other three were
revi sed.

SENATOR PERALTA: kay. And that one that
was voted down, was that revised?

URSULI NA RAM REZ:  No.

The one that was voted down, we did not put
back forward to the panel.

SENATOR PERALTA: Ckay. Good.

You know, PEP is an issue that we as
| egi sl ators are discussing, in terns of what the
make-up will look like, and, is it working -- and

these are sone of the questions.
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Is it working?

Is there enough input by the parents?

Do they actually have enough say when it
comes to noving issues forward?

And one of the concerns that | would like for
you to address is the concerns that |1've heard at
neetings: |s the PEP just a rubber stanp for the
adm ni stration?

And | -- it's a concern, so | want to bring
it up, and I want to get clarification, and your
side and your angle, and what factually happens.

That's why |'mbringing up this question.

CHANCELLOR CARMEN FARI NA: | woul d say that
this PEP, right now, is a |ot nore independent than
it would have been three or four years ago.

| sat on both.

Renmenber, | was deputy chancel |l or under the
prior adm nistration, and there were sel dom
pre- neeti ngs.

This PEP neets prior to every hearing two or
three tines, particularly when there's a contract to
be di scussed or a co-|ocation.

For exanpl e, yesterday's discussion on the
co-locations, which is why we put themoff for a

whi |l e, al nost every single PEP nmenber had gone to



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

76
visit schools that were on the co-location site.

So they actually go, they |ook, they
interface with other people, and they cone back with
suggesti ons based on their school visits.

So | think that it's really -- it's a very
active PEP, very carefully selected to represent
different interests.

There's one PEP nmenber who is very invol ved
in special needs and has a special -needs child. And
every tinme there's a special -needs issue, we ask her
to take a stance on that.

We have anot her PEP nenber who is very
engaged and invol ved with English-1anguage | earners.
So | think the PEP nenbers, to a | arge
degree, other than the ones that are chosen by the

bor ough presidents.

Renenber, there are five representatives, one
fromeach of the borough presidents, so they
certainly cone with a voice based on their
parti cul ar borough, and what they have been either
instructed to say or to ask or to think about.

So |l think it is a very fair representation.

Il will tell you, they do a lot of talking
anong t hensel ves.

When they ask for nore information, they've
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asked for -- they've asked for people fromny
depart ment.

Li ke, they've asked M| ady Baez to speak to
them They' ve asked Corinne Rell o-Anselm, they' ve
asked Lorraine Gillo, to speak.

They ask me to make available to them people
that can give them nore information.

So | think it is pretty independent.

| think, also, obviously, nmayors do want to
have their own agendas, to sone degree, so | think
putting it on there.

But in ternms of anyone who has gone to any of
our PEP neetings, and | ast night was one of them
and parents get up and they talk and they say what
they want to say.

They are listened to.

| want to be very clear, they are definitely
l'i stened to.

But |istening and agreeing are not always the
same t hi ng.

And | think that's one of the things.

So in terns of -- and parents e-mail ne all
the tinme.

One of the reasons | do the town hal

neeting, and I want to be clear on this, and
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| didn't know this when | started this job:

Wien | went to ny first town hall neeting,
and | believe it was in Queens, they gave ne these
cards that people -- it was Staten |sland,
actual ly-- and they gave ne these cards of questions
peopl e had.

So | took the questions, and | started
readi ng the questions and answering themright on
t he spot.

And, all of a sudden, there was total silence
in the room And the CEC president, | guess, told

me, You know, you don't usually answer the questions

her e.
| said, Well, how do they get answered?
Wel |, soneone calls themup, or whatever.
| have gone to every town hall neeting in
every district. | have not m ssed one district,

some districts I've been to twi ce, and answered
every question, within hours, asked of ne.

And in that particular one, the ones |I didn't
get to, | called that Saturday --

| was new on the job. | didn't have as many
things on ny head as | have now.

-- and call ed parents at hone.

And one parent in particular hung up on ne.



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

| said, This is the Chancellor. | have your
question, | want to answer you.

And she hung up, and | call ed her back.

And she said, Stop playing games.

You know, | said, No, this really, really is
the Chancellor. | said, You asked a question.
“"Ch, ny CGod."

So | do believe in that.

I was a parent of public-school kids.

| expect the respect to be shown to everyone
in the system And | do ny town hall neetings with
my own translation.

I will -- you know, there was one neeting
where the translators didn't show up, and | spoke in
Spani sh.

| think it's really, really inportant that
we're out there.

We're public servants. | take that very,
very seriously.

And | think, to some degree, how you eval uate
mayoral control is, also, who does he choose as
chancel | or?

Mayor de Bl asi o coul d have chosen anyone.
| mean, I'msure he interviewed a | ot of other

peopl e.
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But he chose nme, and | think he chose ne
because |I'm an educator.

| amnmy own person. W don't always agree on
everything. |'mvery happy to say, you know,

I think we should do this versus this.

And | think that's an inportant way to
eval uate a mayor and mayoral control: Who's the
chancel I or?

| represent him certainly, under Joel Klein.

Many tinmes | went out and represented him at
many neetings, particularly parent neetings.

So --

SENATOR PERALTA: Well, | appreciate that,
and | think that he did make a wi se decision when he
chose you as the chancell or, because we coul d | ook
back at other decisions, that we don't need to talk
about here.

But this was a wi se decision when it cane to
t hat .

But, again, the reason that sone of these
concerns conme up is because, I'll give you an
exanpl e:

Just recently, as you just stated, the
Mayor -- every nmayor, not just this particular

mayor -- but every mayor has a certain agenda and
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wants to nove forward. And sonetinmes they will take
certain nmeasures and reconmmendations, and they will
accept them And sonetimes they won't accept them
and they nove forward.

On a different front, just recently, a
comuni ty-board forumin Queens, there was a vote on
bi ke | anes, where the conmunity boards rejected the
bi ke | anes.

And the day after -- | think maybe it was
even the sanme day, maybe the day after, the Mayor
said, That's nice. W're noving forward.

And, again, this is why sone of the concerns
pop up when it conmes to PEP and ot hers, and ot her
organi zati ons or commttees, because, are we really
|istening to what the recommendati ons are? And,
will the agenda get in the way, even though the
recommendation is contrary to what that particul ar
mayor has on his agenda?

CHANCELLOR CARMEN FARI NA: Like | said,

I will answer for nyself and ny interactions, and
| take very seriously.

Il will tell you that, our CEC Saturday
neetings, which | really -- last alnost three hours.
And several of those presidents have becone peopl e

I call for when | want opinions, because they are,
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genui nely, the people who are closest to the parents
in that district, and they're all different.

That' s anot her thing.

When you're in the -- and, again, it doesn't
even matter by borough. Wthin each borough, there

are all these nei ghborhoods that have different

i nterests.

You know, | don't want those kids in ny
bui | di ng.

Real | y?

And what do those kids -- who are those kids?

They're ny ki ds.

So how do you, you know, kind of bal ance
everybody else's interests and cone up with
somet hi ng?

| can't stress enough, that when |'m stuck,
and | get stuck once in a while, what's best for
ki ds?

And | don't think of my children, because
I wasn't -- | was a nother who kind of said to ny
kids, you know, Get used to it. VLife isn't always
fair.

But -- so | think of my grandchildren
because, for ny grandchildren, | will go to hell and

back to make sure they have the best things

82



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

83
possi bl e.

So how does everybody | ook at everybody in
their building, as their grandson and granddaughter,
and make sure we're doing the best for thenf?

SENATOR PERALTA: Yeah. One -- just a --
just two nore questions, briefly.

So | ast year, as it was noted here by the
Chairman, $21.8 billion was invested in the
Depart nent of Education, which $9.15 billion cane
from Al bany; or, 41 percent.

So that is a magjority -- if you were to
conpare it, that's a majority sharehol der stake when
it cones to education

So why shouldn't we, as state |egislators,
have a say, where we revisit on a nmuch shorter tine
span, whether it's two or three years, to review
mayoral control, to see how the systemis going, see
how it's playing out?

Way not review the concept of nmayor contro
on a tineline staggered, nmaybe a year after mayor
el ections so no one can say it is political, just to
sort of see, howit's going?

How t he noney is being spent; is it being
spent wi sely?

Are the children noving forward?
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Is the curricul um novi ng forward?

Because | understand the Mayor cones here and
he says that he wants seven years, but that's with
the assunption he's going to be the mayor agai n.

What if he's not the mayor again?

Now we are stuck with a nmayor who we have no
say, if we are to give him seven years.

We woul d have no say on how his curriculumis
novi ng forward, we would have no say how t he
Educati on Departnment is noving, because we are
stuck, and we gave him-- we've given himseven
years.

So why not the two-year or three-year, kind
of simlar to what the Assenbly just passed
yest erday?

CHANCELLOR CARMEN FARI NA: Wl 1, let ne
answer this two different ways.

First and forenost, no matter what we do,
| believe we're setting a foundation.

No one's going to take away pre-K

No one is going to take away comrunity
school s.

Al so, evaluate us on our record, our
pronoti on.

Qur graduation rate is grow ng.
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Qur dropout rate is | essening.

Qur attendance is noving.

So those are successful things that anybody
who cones after me has to continue or get better
because that's the foundation, that's the bottom
line, that's the |egacy.

I think, also, certainly, as a former
principal, | was a principal when, every two years,
or one year and a half, we had a different
chancel | or.

And why did we have a different chancellor?

Because the chancell or and the mayor at the
time got nmad.

One wanted one thing, one wanted another; it
hit the papers.

And all of a sudden, us and -- and | remenber
one situation particularly, where the principals got
toget her, we had had a phone call in the district
that I was principal in, "Ckay, what do we do?"

Do we stand up for the chancellor? Do we try
to take the wath of the mayor at the tinme?

It happened to be a chancellor that
| particularly cared for, that | thought was doing
real ly good worKk.

And then, all of a sudden, the stability went
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away and we were caught in the m ddle.

I don't want the teachers and the principals
to get caught in the mddle of this.

So | think, if we do a particularly good job,
which I think we actually are doing better than
good, that that foundation has to be for soneone
el se to inprove on and nake better.

No one, hopefully -- and that's, you know,
one of the reasons | took on this job, and that's
why I"'min a hurry to get it right, no one will undo
what we say we've done and w || work.

SENATOR PERALTA: And that's a very valid
poi nt .

But, again, the chancellor serves at the
pl easure of the mayor

So when the assunption is, when you're asking
for seven years, is that you will be the next nayor

And what happens if he's not the next mayor,
and the next mayor cones in and doesn't choose
Carnen Farifia as the chancel | or?

And - -

CHANCELLOR CARMEN FARI NA: My husband wil |
say "thank you."

[ Laught er. ]
SENATOR PERALTA: And then that next
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chancellor will then have to work -- you're right --

hopefully, with the foundation that you've laid out
so they can build on it.

But what if that chancellor just doesn't
build on that foundation?

Now we as state legislators will be stuck
with the bill for the next four years of this
i ndi vidual's nmayoralty.

And that's why, again, | ask the question:
Wiy not two years, why not three years, as opposed
to seven?

CHANCELLOR CARMEN FARI NA: | think
(i ndi scernible) ny statenent, that what the Assenbly
said, with three years, certainly, to ne, is a good
starting point.

Anything less than that, | think, would
create nore instability.

But any mayor has the right to choose his
comm ssioners. You know, it's not just the
chancel | or, but, you know, the police comm ssioner,
the fire commissioner. |It's the way it's been done
forever.

| think my job, and certainly the other
conmmi ssioners' job, is to do the best job possible

so everyone will be fighting agai nst our record.
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And | want to say publicly that | also think
it's inmportant that a chancellor be an educator.

And that that be part of what | think
Mayor de Bl asio, fromthe very begi nning, when he
was running for mayor, he said, One promse | can
make you is that | want an educator.

And | think that's sonething the el ectorate
hol ds the mayor accountable for.

You know, if that's what you run on, then
that's what you vote for

And if sonmeone says, | want a CO, then that's
what you vote for

But | do think the nmayor has the right to
make these deci sions.

SENATOR PERALTA: Well, | just want to end by
sayi ng, (speaking in Spanish).

CHANCELLOR CARMEN FARI NA:  (Speaking in
Spani sh).

SENATOR PERALTA: (Speaking in Spanish).

CHANCELLOR CARMEN FARI NA:  (Speaking in
Spani sh.)

SENATOR PERALTA: Can | just say, thank you
very much

| think she's doing a great job.

SENATOR MARCELLINO: | wi sh you guys woul dn't
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tal k G eek.

Senat or St avi sky.

SENATOR STAVI SKY: Maybe | shoul d say,
(speaki ng i n Spanish).

You' ve touched on a question that | was goi ng
to ask you, and perhaps you can expand on it.

If you were witing a job qualification for
chancel | or, what would you put on the |ist of
requi red experiences or education or, whatever?

CHANCELLOR CARMEN FARI NA: Wl |, obviously,
an educator, but not a theorist.

A practical educator.

SENATOR STAVI SKY:  Sonebody -- ny husband
used to call them "educationists."”

CHANCELLOR CARMEN FARI NA:  Well, | do think

it's really typical of what we've done fromthe

begi nni ng.
We've said, no -- no one can apply to becone
a principal who hasn't had seven years -- the first

chancellor's reg that | put in place: No one can
beconme a principal wthout seven years pedagogica
experi ence.

It can be a conbination of teacher, guidance
counsel or, whatever, but, seven years.

Then we said, which is -- nobody thought we
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woul d actually do: Al superintendents have to

reapply for their job. And only people who have
been principals for a m ni mum nunber of years can
beconme superintendents.

Because how do you have credibility; how do
you get -- how do you tell people to do their job if
you haven't done part of it yourself?

So | think qualification, and I'm not going
to tell you how many years; but certainly, years, in
ternms of having served in sone kind of educationa
program

I'd say another qualification: denonstrated
experience in working well with others.

And "ot hers" could be elected officials,
parents.

Certainly, in ny whole history, |I've done all
those things. |'ve been able to talk to a variety
of peopl e.

And | think that should be part of the
qualifications for this job, because you need to be
able to do that.

And the other thing that I think -- 1've
t hought a I ot about in the past couple of years,
particularly since |I've taken on this job, being a

good conmuni cat or.
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| nmean, we have added now, into all our

prof essi onal devel opnent for admi nistrators, a
conmmuni cati ons cour se.

How to be able to wite well, so when you
communi cate with your parents, and everything el se,
you can do that.

How do you speak before an audi ence?

| nean, that's part of the Common Core for
our kids, but it should be part of us.

It shouldn't be sonmeone who doesn't think
that they have to explain thensel ves.

That's why |'m here today.

| do believe being a good conmuni cator, and a
good |istener, again, not always agreeing, but,

i stening, and being able to understand what people
are saying in the context.

So | think those are three qualifications
that | think are crucial.

SENATOR STAVI SKY: On anot her issue, along
with Senator Marcellino, we were both high school
teachers. He just taught |onger | did.

But |'ve always had the idea that a school is
run by the principal, and --

SENATOR MARCELLI NO:  The school is run by the

secretaries.
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CHANCELLOR CARMEN FARI NA:  Ch, absol utely.

SENATOR MARCELLI NO:  Sorry about that.
SENATOR STAVI SKY: No, no, you're right.
CHANCELLOR CARMEN FARI NA:  It's true.
SENATOR STAVI SKY: It's true, because
secretaries know where the bodies are buried.

-- and they are supervised by
superi nt endent s.

And at one point there were over 100 --

I think 110 superintendents.

W' re down to 44.

W have one for each of the 32 districts,
plus two for District 75, and then m scel |l aneous
ones in the boroughs.

Are they inpeding the ability of the
princi pal s?

Is there a way where we can return sone of
the school authority to the principal to adm nister
what ever the superintendent and chancell or,
et cetera, hand down?

CHANCELLOR CARMEN FARI NA: | think so, but
| think autonony needs to be earned, not given away;
and let nme tell you what | nean by that.

Every superintendent was -- by the way,

I neet with all the superintendents once a nonth,
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and | spend at |east an hour and a half.

SENATOR STAVI SKY: You neet in a big room

CHANCELLOR CARMEN FARI NA:  Well, 44 is not so
bad.

And, renenber, that when they were
(i ndi scernible), which was the prior system
al t hough they had | ess schools, many of themdid not
have the rating power, as well as the support.

So it was a little, you know, truncated in
ways it shouldn't be.

But these superintendents have the ability to
bot h eval uate principals through the PPGCs, as well
as to visit schools and determ ne who needs nore
support.

They' ve al so been clearly instructed that
there has to be the right principal in every
bui l ding so that students and teachers succeed.

But all the superintendents were told, and
that's the way |I've always run all ny systens, to
put their schools in tiers of three.

Who are the principals that you basically
| eave, nore or |less, alone? They nmake all their
deci si ons.

Who are the principals in the nmeaning -- in

the m ddle, who you actually give a little bit nore
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support in the area they need it?

Because, if I'ma principal, and I, all of a
sudden, have to take on a special programthat
| know little about, | need support.

And, who are the principals that need nore
supervi si on when nmaki ng certain types of decisions?

And one of the things we've said to | ook for,
if you're a school with a, let's say, 30 percent
turnover rate of teachers, | expect the
superintendent to ask, Wy?

Wiy are teachers not staying beyond a certain
amount of tinme?

What are you doing as a principal that nay
not be encouragi ng teachers to stay, or supporting
them or whatever?

So | do think it's a very individualized
system

| do think that principals still have a | ot
of autonony as a principal. There are a |ot of
deci sions. W0 you hire.

The curriculumis not open for discussion in
terms of, | expect certain things.

You know, we had a few years where every
teacher and every principal was doing their own

t hi ng.
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So if you noved froman el enentary school to
a mddl e school, there was no continuity.

If you had five feeder schools, for exanple,
el enentary school s nmoving into one school, those
teachers had to figure out what school you cane
from to figure out what math curricul umyou were
usi ng, what literacy curriculumyou were using.

And that nmade m ddl e school nuch nore
difficult, and it's already difficult enough.

M ddl e school is, obviously, to ne, the nost
difficult grades to teach

But you need to be able to have that
consi stency, so | think that's part of what the
superi ntendents do.

SENATOR STAVI SKY: Lastly, you spoke before
about the gifted-and-tal ented prograns, and those
are prograns that | happen to be interested in.

I know we di sagree on the issue of
speci al i zed hi gh school s.

But | am convinced that, with additiona
gi fted-and-tal ented progranms, particularly in the
early grades, that it will becone nmuch |l ess of an
i ssue of diversity.

And, how are you going to inplenent the

additional gifted-and-tal ented progranms that | think
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really have to foll ow UPK?

To ne, it's a natural progression.

CHANCELLOR CARMEN FARINA: | totally agree
with you, but let nme tell how we're doing it a
little bit different.

I go back to the days when | was a teacher of
gi fted-and-tal ented, when it was called "I GC. "

And | was asked -- | said the other night,

I nmust have a thing about people bringing ne back
from | eaves.

The superintendent asked ne if | would give
up ny maternity | eave, to conme back and teach the
first gifted-and-talented programat the tinme in
Brooklyn, and it started in third grade, and there
was a difference why it started in third grade.

It started in third grade, because the
ability to get the word out to all the parents of
ki ds who were in second grade, across the district,
because it wasn't just in one, school, were nuch
better than if you started it younger.

So, to nme, we have four new
gi fted-and-tal ented prograns starting in Septenber.

The other nmjor difference, that is under,
| guess, the State Legislature, now,

gi fted-and-tal ented teachers need to be certified.
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There's a certification for

gi fted-and-tal ented, and very few universities
actual ly give those courses.

So we're working with the New York Historical
Soci ety and Hunter College to give that
certification to the teachers we hope to hire for
t hese prograns.

The other thing is in District -- let nme
see -- 7, 23, 16, | forgot the other one, but, there
are four districts where we are going to be actually
using multiple nmeasures for all second-graders in
that district.

So we are going to be asking al
second-graders to be eligible (indiscernible), and
we Wil pick the ones that neet the criteria. W
have special rubrics.

And it's all done, and |I'm happy to share it
with you.

And those students will go to that
third-grade gifted-and-tal ented, starting this
Sept enber .

The other thing |I pronmised the -- and this we
did in conjunction with the CEC presidents. W had
themall in on a Saturday, we di scussed what the

possibilities were to this.
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And they will also have -- and it goes right
to your issue -- honors prograns in at |east one of
their mddl e schools for these kids who now w ||
come up the pipeline.

And then -- this is how |l do think we w |
better prepare the kids to be able to get to
screened prograns, specialized high schools, because
it will be a program

The reason | didn't do it in early chil dhood
is, as a principal, | had a gifted-and-tal ented
program And what we found is that a | ot of
students -- renenber, and | don't knowif it's
true -- if youdidit, it was, basically, based on
verbal ability, and a lot of it had to do with
soci oecononics, and it doesn't show | ong-term
gi ft edness.

So I would have, often, many students who
woul d reach second grade, who still couldn't read
and wite, but were in that track.

So, as a principal, we noved nore to a
school -w de enrichnent nodel, overall. And,
actually, our test scores started zoom ng when we
did that.

So | do think there's a |lot of ways to

approach this, but | think honors classes in mddle

98



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

school are crucial, advanced pl acenent in
hi gh school is crucial. And | think you' re going to
see a lot of nore that of cityw de.

SENATOR STAVI SKY: Thank you.

And, lastly, let ne just say, | do appreciate
your comng into the districts.

We prefer that you cone on a Thursday when
we're in -- when we're not in Al bany, but, you cane
to a CEC neeting in District 25 a couple of nonths
ago.

And | can testify, the Chancellor had cards;
she read the questions, and then answered the
guesti ons.

It was, obviously, not a pre-staged,
what ever, and we thank you for that.

SENATOR MARCELLI NGO Thank you, Senat or

The Senator Perkins.

SENATOR PERKI NS:  Good nor ni ng.

CHANCELLOR CARMEN FARI NA:  Good nor ni ng.

SENATOR PERKINS: Thank you for being here,
and for what you do for us, and for our children in
t he public schools.

I'"'mnot an autonmatic supporter of mayora
control. It was born under the Bl oonberg

Adm ni stration, under a dictatorial approach.
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And as a result, we have a -- you know, you
started creating these charter schools, and they
were not brought to our attention in ternms of a, you
know, sort of nobre open process.

And, in fact, some of -- it was a period in
whi ch such schools were proliferating throughout the
country, as a natter of fact.

And, frankly, it turns out they -- nost of
the places where they existed, they didn't add up.
And in many places they don't exist anynore.

Nevert hel ess, we have themin the city.

And -- so, first, | want to get an update,
fromyour point view, about what's happening with
the charters.

And, you know, |I'm a product of the New York
City Public School System and -- the ol d-school.

So, | just want to get, sort of, your honest
wi t ness update on what's happening with these
school s.

CHANCELLOR CARMEN FARI NA: | think, you know,
charter schools, |ike parochial schools, like public
schools, are all different, and they all have
di fferent purposes, but they're all our kids.

SENATOR PERKINS: They're all our Kids,

there's no question about that. That's why we all
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are here.

CHANCELLOR CARMEN FARINA:  And | visit
charter schools to see, what are the things that we
can |learn fromthen?

We've worked with two or three particul ar
school s on certain things.

And one of the pushes that |'m doing right
now are in terns of using departnentalized
instruction to teach math in fifth grade, which is
one of the things | observed in a lot of the charter
school s.

One of the charter-school networks on Conmon
has been particularly helpful in helping us with
pr of essi onal devel opnent of principals, in terns of
t he teacher feedback

And, also, | go to visit schools that, in
many cases, particularly the independent charter
school s that may need extra hel p and support, so --
because if they're only one-of-a-kind, if | can put
themin touch with another school that can help them
i n whatever area they need hel p.

So |l think it's, pretty much, an individua
situation, based on the individual school,
princi pals, and needs.

But, again, it's parent choice.
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There are other options.

And | do think that, working together, we can
hel p, you know, all kids succeed.

SENATOR PERKINS: So in that regard, what are
t he denographi cs of the students?

Do you have a breakdown in terns of, you
know, Bl ack, Wite, Latino, et cetera?

URSULI NA RAM REZ:  For our charter-schoo
students, it is close to 50/50 in terns of
mal e/ femal e.  Approxi mately, 55 percent Bl ack,
37 percent Latino, 2.2 percent Asian, 4 percent
White, and 2 percent Other.

SENATOR PERKINS: So 92 percent non-Wite.

URSULI NA RAM REZ: Correct -- or -- no.

SENATOR PERKINS: 55 and 37 is, what?

CHANCELLOR CARMEN FARINA:  You're close to
75 percent.

SENATOR PERKINS:  Huh?

URSULI NA RAM REZ: You're close to
75 percent, 80 percent.

SENATOR PERKINS: 55 and 37 is what --
| thought | heard those nunbers?

URSULI NA RAM REZ:  Yes, that's correct.

SENATOR PERKINS: So 55 and -- I'ma
public -- 55, 37. 92.
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URSULI NA RAM REZ:  Yes.

SENATOR PERKINS: Right, 92.

So that's sort of, like -- why is nobody el se
going to those schools if they're so good?

Wiy aren't Wiite parents sending their
children to charter school s?

CHANCELLOR CARMEN FARI NA: Wl |, remenber,
there are I ots of options.

You have i ndependent schools, parochia
school s, charter schools, and public schools.

And | think, also, a lot of it is based on
denogr aphi cs, where you live in the city.

| nean --

SENATOR PERKINS: Wiy are charter schools
only in those places?

CHANCELLOR CARMEN FARINA: It's their choice.

URSULI NA RAM REZ: We have charter schools in
some -- in neighborhoods that have predom nantly
White conmmunities, including District 3 and
District 2 and District 15.

SENATOR PERKINS:  And in District 3, which
| also represent, what are the denographics of those
ki ds?

URSULI NA RAM REZ: | don't have the specifics

on the denographics of the students in District 3,
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but we can get back to you.

SENATOR PERKINS: Do you think it's any
di fferent than the general denographic picture?

URSULI NA RAM REZ: | can't nake that the
assunption. 1'd have to get back to you

SENATOR PERKINS: Ckay.

Assuming that it isn't, why don't -- why are
t hese schools only attracting parents of col or?

What is it that they're doing, or that
they're not getting, in the traditional public
school ?

CHANCELLOR CARMEN FARI NA: | mean, | think,
to some degree, it's parent choice.

Many of the schools have an extended tine.

And, you know, again, parents choose for al
ki nds of different reasons.

SENATOR PERKINS: Ckay. So -- but you have
this significant disparity between where one group
of parents send their children and anot her group of
parents send their children.

URSULI NA RAM REZ: | al so want to note that
our -- as a systemas a whole, the majority of our
students are Bl ack and Lati no.

SENATOR PERKINS: So...?7

CHANCELLOR CARMEN FARI NA: I n public school s.
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URSULI NA RAM REZ: I n public schools.

SENATOR PERKINS: So...?7

So -- but that -- | understand that.

You know, |'ma native New Yorker, so
| understand that.

But I"'mtrying to understand, what is it
that -- why are White parents not using the
so-called "charter school s"?

CHANCELLOR CARMEN FARI NA:  They are if
they're in nei ghborhoods where they live.

In District --

SENATOR PERKINS: Wat are the -- give ne
sone statistics on that.

CHANCELLOR CARMEN FARINA:  Well, | will tell
you that there's one in ny particular nei ghbor.

SENATOR PERKINS: But what are the
percentage? G ve ne some nunbers.

There's one in your particular nei ghborhood.
kay.

URSULINA RAMREZ: | will get back to you on
the specifics in the neighborhoods, so districts --

SENATOR PERKINS: Pl ease do, when you get a
chance, because |I'm very concerned about that,
because, you know, today is, you know, the day that,

to some extent, we are acknow edging the civil
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ri ghts novenent.

And the fact that, if today is Malcolm X' s
bi rt hday, and he, anongst others, like Dr. King
wer e concerned about these kind of disparities,
because they tend to reflect sone sort of
second- cl ass arrangenents.

You know, integration was an effort to get
away fromthat.

And | still see that, in this city, since the
Bl oonberg Admi nistration, nost of our children --
nost of the children who are in these schools are
children of color.

And why are these schools not in other
comuni ti es?

Wiy are these comunities able to get what
they need at a so-called "traditional public
school s"?

Wher eas, these so-called "privatized" nodel s,
some of which are for-profit, are sort of where the
parents have to go to get the sanme kind of -- the
quality -- to get a quality education.

CHANCELLOR CARMEN FARI NA: Wl |, ny goal --

SENATOR PERKINS: And the question is, also,
whet her or not they are even getting that quality

educati on.
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CHANCELLOR CARMEN FARI NA: My goal is to make
every school a school of choice.

And | will tell that you one of the mgjor
things that we've tried to do, certainly in the | ast
year and a half, is to put out grants, where charter
school s and public schools in the sanme buil ding
woul d find ways to col |l aborate and work together.

And that's, to ne, where your issue of, how
do you get people to work together and cone
together? is really, really inportant.

But in terns of very specifics by district,
we're very happy to provide that so you can see the
breakdown by different parts of the city.

SENATOR PERKINS: Right, but has it ever
occurred to you that there's this sort of picture of
two types of systems, with two different types of
popul ati ons?

CHANCELLOR CARMEN FARINA: | think, in
nei ghbor hoods, they tend to be pretty simlar by
nei ghborhood in ternms of different parts of the
city. Sone parts of the city may have nore charter
school s than ot hers.

But in terns of the ones that are within a
geogr aphi cal nei ghborhood, | think the nunbers tend

to be really rather -- pretty nuch the sane,
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et hni cal |l y.

SENATOR PERKINS: Can you -- can you -- you
say you have that report?

Coul d you generate that?

URSULI NA RAM REZ: W will get that for you.

SENATOR PERKI NS: Yeah, pl ease do, because
| haven't seen that as | travel around ny district
and around ot her nei ghborhoods. So -- and it
bot hers nme, because it rem nds ne of an era that
I think we want to -- we don't want to repeat.

And so -- and | don't -- now, how are we
doing with our charter schools? How are they
compari ng?

Do you have statistics that represent
success?

URSULI NA RAM REZ: W'l get you the specific
statistics, but we are seeing success in both our --
sone of our charter schools, and in our traditiona
publ i c school s.

SENATOR PERKINS:  And in terns of the
charters, what do -- how do they conpare?

CHANCELLOR CARMEN FARINA:  To each other, or
to the public school s?

SENATOR PERKINS: To the public schools,

yeah, because --
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CHANCELLOR CARMEN FARINA: In terms of ELA

scores, public schools are doing a little bit
better.

And in terms of math scores, the charter
schools are doing a little bit better.

SENATOR PERKINS: So you have -- so you wil|l
send nme that report?

CHANCELLOR CARMEN FARI NA:  Yes, we have that
report. It's public.

SENATOR PERKINS: Have you | ooked at what's
happening with themin other parts of the country?

CHANCELLOR CARMEN FARI NA: W' ve | ooked at
some other cities, but all of them have inpl enented
thema little differently.

And | think the biggest |esson |earned from
us, is that there needs to be nore sharing of
practices between the charter world and the
publ i c- school worl d.

SENATOR PERKINS: Just give me an exanpl e of
what you mnean.

CHANCELLOR CARMEN FARI NA: W | ooked at, what
are some of the practices, or sone of the
bottom | i ne phil osophi es?

"Il give you a two exanpl es.

Un- Common-school s network is doing a
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particularly strong engagenent with sonething called

“relay college,"” that they actually formed, and that
does very specific training of principals and
teachers in professional devel opnent.

And we have seen that sone of those schools
were getting good results, so we actually approached

t hem about working, particularly in District 23, 19,

and 17, | believe, in Brooklyn.
And we're piloting this year -- we've been
doing this for over a year -- to see if we have

better success using this process.

Anot her programthat we hope to do, one of
the other charter-schools networks is doing a
particul arly good job, not just of getting their
hi gh school kids into college, but keeping them
t here beyond freshman year.

And we're | ooking to see what they've done
particularly well, to be able to replicate sone of
that work within our own high school --

SENATOR PERKINS: Which charter school is
that, by the way?

CHANCELLOR CARMEN FARI NA:  That's the
KI PP charter schools.

SENATOR PERKINS: KIPP charter school s?

And are there any others, other than Kl PP?
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CHANCELLOR CARMEN FARI NA:  Well, one of these

schools | visited, which was the all-girls prep, was
doi ng sonme interesting work with departnentalization
in math.

And it was one of the places where we started
t hi nki ng about doi ng departnentalization in sone
subjects, only in elenentary school, which was not a
normal practice.

But | also want to say that | think they have
alot tolearn fromus as well. There's a |ot of
things that we do well.

So having them-- we've invited principals,
who want to, to be part of our district principals
conferences, if they choose to.

There are several principals who actually
come to the public-school principals' neeting so
t hey have soneone else to talk to.

So | think there's a |lot of comon ground
that we can learn fromeach other, and | | ook
forward to seeing how el se we night work together.

SENATOR PERKINS: So do you have a -- do you
do any kind of a report when you nmake those type of
anal yses and those type of -- when you recogni ze
those type of successes or even failures?

Do you have reports that represent that?
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CHANCELLOR CARMEN FARI NA:  We haven't done --

SENATOR PERKINS: Because if you have --
not hing, you said -- |'msorry.

CHANCELLOR CARMEN FARINA: | said, we haven't
done it up until now But --

SENATOR PERKINS: Well, why not?

If you have a thing that's working --

CHANCELLOR CARMEN FARI NA: Wl |, we get --
because we get acadenic results.

SENATOR PERKINS: You get bragging rights, to
be able to report that.

CHANCELLOR CARMEN FARI NA:  Yeah, okay.

URSULI NA RAM REZ: For the charters that we
do aut horize, because DCE is an authorizer for a
handful of charters, we do have reports on their
successes, and where they need areas of inprovenent.

SENATOR PERKINS: And the nmeasures that --
and what -- and the practices and procedures that
have resulted in those --

URSULI NA RAM REZ: And their successes.

SENATOR PERKINS: -- then using the regul ar
traditional public school system as you were
supposed to do when they were born there to begin
wi th?

Because, as you know, the whol e purpose of
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the charter novenent --

URSULI NA RAM REZ:  Yes, correct.

CHANCELLOR CARMEN FARI NA:  Yes, was
i nnovati on.

SENATOR PERKINS: -- was as an experi ment,
not to proliferate, but to share nonments of success,
practices of success, that would then inprove the
public -- the traditional public school system

In other parts of the country, that they did
not -- they were not able to do that.

URSULINA RAM REZ: And | think --

SENATOR PERKINS: You claim in
New York City, you' ve been able to do that.

So do you have a report that represents how
this charter school hel ped us understand how best to
teach kids in the regular traditional public
school s?

Do you have bragging rights that you have
conpiled in ternms of sone kind of report?

Because if you do, that would be a good
thing, not just for New York City, but for other
parts of the country as well.

CHANCELLOR CARMEN FARI NA: Wl |, we just
started, this year, the district-charter schoo

partnerships -- which is, partially, to do exactly
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as you say -- to ask charter schools and public
schools to apply for these grants, where we can
actually see how we each hel p each ot her

| do think that the things that we |earn the
nost fromare things that are truly innovative.

Part of the reason why we started what we
call the "PROS program" is to allow schools who
want to try some of these innovative things, to not
follow UFT rules, not foll ow DOE regul ati ons.

One of the schools that we're | ooking at for
i nnovation is a school that decide to have four days
a week -- teachers working four days a week.

Students are in school five days, but the
teachers work four days a week, up until 5:00.

They have after-school progranms that fit into
t he program

And to see if this indeed hel ps us with
teacher retention, teacher recruitnent.

We have anot her school that is |looking at a
very different way to serve special -needs kids, in
terms of extra support, but in a different way.

So | think we're trying to be very innovative
oursel ves within our own franmework.

W have -- we will have, at the end of this

year, 200 schools that are PROS schools, that are

114



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

115
going to be public schools trying sonething

di fferent than they have in the past.

SENATOR PERKINS: So | just want to be clear:

So you have charter schools that have
exenplified techniques, or other kinds of ways of
success, that you -- that you have been able to
bring toward -- to traditional public schools, and
sort of replicate that success?

Do you have reports on that?

Because that's bragging rights.

And it would seemto nme, that if charter
school s are doi ng wonderful things that can be done
in the traditional public schools, where the vast
majority of the kids are, then that should be
sonmething that's reported, that we who are
interested in these schools should know about, and
t here should be a docunent, what we've |earned from
charter schools, and how they've inproved our
traditional public schools, and why we shoul d
continue in that regard.

URSULI NA RAM REZ: And what | --

SENATOR PERKINS: Kind of an idea.

You understand what |'mtrying to say?

CHANCELLOR CARMEN FARI NA:  Yes.

URSULI NA RAM REZ: We hear what you're --
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SENATOR PERKINS: But as |ong as they' ve been
around, there's been no report that has said:
Charter schools are doing wonderful things. A, B,
C, or Dis what we've |earned, and | ook at how we've
been able to put that into the traditional public
school, where the vast najority of kids are.

URSULI NA RAM REZ: And the Mayor nmde an
announcenent on his Equity and Excel | ence
Initiative, which was the district-charter schoo
partnershi p which the Chancell or just discussed.

And it is getting -- it is being |aunched for
this Septenber of this upcom ng year.

And what we can do, is develop a report to
tal k about the successes, both fromthe -- and the
| earni ngs that are happening within that program

SENATOR PERKINS: But why haven't we done
that up to now?

CHANCELLOR CARMEN FARI NA:  Because it's
i ndi vi dual strategi es.

SENATOR PERKINS: The charter schools have
been around here for how | ong?

CHANCELLOR CARMEN FARINA: | don't know.

Ten years?

URSULI NA RAM REZ: Some around ten years.

CHANCELLOR CARMEN FARI NA:  About ten years.
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SENATOR PERKINS: Ckay, it's been a decade of

charters.

Where's the charter report on success, in
terms of how it has hel ped our traditional public
school s, where the vast majority of the kids go, and
where the whol e idea of the charter was towards that
end?

That was the whol e purpose of the charter
Not to expand the novenent so that charter
devel opnents woul d get rich; but, rather, so that
the children would get rich with educati on.

So where is that report that says the riches

have been shared?

CHANCELLOR CARMEN FARINA:  Well, | will tell
you that you will have it probably next year.
But I will tell you that, in cases where

there are successes, it's a particular
nmet hodol ogy - -

SENATOR PERKINS: But if you' ve been
conmpiling this information for ten years, why are we
now waiting till next year to get a report?

What stage are we in?

I'"mjust saying --

CHANCELLOR CARMEN FARI NA:  No, no,

| under st and.
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SENATOR PERKINS: -- because |'m bot hered by
it, because the children who, for the nost part, in
t hese schools, are children from nei ghbor hoods t hat
| represent, even in District 3, which is not quite
Harlem but it is the Upper Wst Side.

But be that as it may, and |'ve | ooked at
this in other countries -- not in other countries --
in other cities and states, particularly in Al bany
where they all closed down, and other places of the
country, they're all closed down.

How cone the ones in New York City stand, but
never -- as a success nodel, but they don't --
reports that brag about that, as it relates to our
public schools in general ?

URSULI NA RAM REZ: W will get back to you on
the report.

SENATOR PERKINS: Al right.

Thank you.

SENATOR MARCELLI NO:  Thank you, Senat or

W' ve been joined by Senator Krueger, but
Senat or Fel der has a question.

SENATOR FELDER: Thank you.

Thank you very nuch

My questions are in no particular order, so

you'll have to forgive ne.
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|'"ve been trying to listen.

You' ve nentioned listening a nunber of tines,
so |I've been trying to |isten throughout the
heari ng.

You nentioned that when you -- when the Mayor
and you were up in Al bany, you net with nany peopl e.

Did you neet with Senator Stewart-Cousins,
the | eader of the Denobcrat Mnority?

CHANCELLOR CARMEN FARINA: | did on the prior
trip to Al bany, yes.

SENATOR FELDER: |I'mtalking with the Mayor.

When the -- when you -- and what about the
Assenbly Leader, Carl Heastie?

CHANCELLOR CARMEN FARI NA:  The Mayor met with
Carl Heastie.

SENATOR FELDER: Ckay. And what about
Senat or Fl anagan, the | eader of the Majority in the
Senat e?

CHANCELLOR CARMEN FARINA: | nmet with himon
a prior trip to Al bany.

SENATOR FELDER: Did the Mayor neet with him
when he cone up to Al bany?

CHANCELLOR CARMEN FARI NA: | have no idea.

SENATOR FELDER: Can you ask sonebody?

"' m sure sonebody knows the answer to that
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guesti on.

CHANCELLOR CARMEN FARINA:  Not on the | ast
trip.

SENATOR FELDER:  Yeabh.

So | think -- I think -- | think -- | think
t hat woul d have been a good t hing.

| think it would have been a good thing to --
that the Mayor, since he's not com ng to another
hearing. And | -- so far, | haven't heard anyone
expl ain why, and | think people are di sappointed
that, when he was up in Al bany, | think we can
agree, that we -- that it would have been the right
t hi ng.

You know, this -- the topic of mayora
control has becone nore political than -- than --
than real.

And the di scussions about seven years,
three years, one year, this is not, inny mnd --
| speak for nyself, so | apologize to ny coll eagues
in advance -- this is not a | ower --

SENATOR KRUEGER: W know you don't speak for
us. It's okay.

SENATOR FELDER: Thank you.

Thank you.

SENATOR KRUEGER:  Thank you.
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SENATOR FELDER: You got ne off track. Now

I don't know what | wanted to say.
[ Laught er.]

SENATOR FELDER: Anyway, this is not a Lower
East Side bargain, where you walk into a store -- at
| east used to -- you wal ked into the store and you
say, "How nuch is this suit?

The guy says, "200," because he wants 100.

Then the ot her guy says, "lI'mgiving you 50,"
because he wants to pay 75.

So, you know, people who say, no, | --
| nean, |'ve been |ooking at sone of the -- the --

you know, the testinony that's been given to us. A

ot of -- I've been trying to | ook through it.
I would just suggest -- I'"'mgoing to have to
| eave soon as well -- but it would be very hel pful,

if I had stayed | onger, for people who come up to
testify to just start out by saying whether they're
in favor, or not in favor, or, they're in favor,
but. ..

So -- because we kept on saying about that
it's about the children.

So the years, | -- | -- inny mnd, it's

pretty clear that we're in favor -- "we,

"Sincha Felder,” I'min favor of mayoral control.
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And the only question is about inproving.

You know, highlighting the things that work well,
and highlighting the things that can be i nproved.

So the -- the -- a lot of the discussions --
and |I'm |l ooking at you only because |I'm about to ask
you questions, but it's not addressed to you --
| think this is -- a lot of the discussions that
have been taking place are political dreck.

And for those that don't know what that
nmeans, that's a Yiddish termfor garbage, trash, or
anyt hing el se you want.

So, inny mnd, | think that it's inportant
to focus on the education issues specifically,
because one of the -- one of the people who was
testifying had sonething called a "report card," and
| think it's pretty good.

| don't necessarily agree with their
assessment, but they go through itens, such as,
educati on, special transparency, accountability,
speci al education, things like that.

And that's what | think -- that's the focus.

So having said that, and feeling a little
better getting that off my mnd, so what | wanted to
know is, |I'mcurious, the mayoral -control issue,

really, the groundwork for that was |aid by
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Mayor G uliani.

| think that, w thout that, Mayor Bl oonberg
woul d never have been able to do it.

During that time -- | understand that you've
been in education, an educator, for many, nany
years.

During that time, were you in favor of
mayoral control of the systenf

CHANCELLOR CARMVEN FARINA: | think in terns
of the stability of the system |[|'ve always wanted
that to be part of it.

| also --

SENATOR FELDER: Yeah, but that wasn't ny
guesti on.

CHANCELLOR CARMEN FARINA:  -- | think that,
certainly, as a superintendent, | felt that it was
i nportant to not have a patronage system where
principals were often chosen for political reasons.

So that mayoral control did take that away.

SENATOR FELDER: All right. You and | know
that you don't want to answer the question, so
Il won't ask it to you a third tinmne.

CHANCELLOR CARMEN FARINA:  No, | will say,
yes, definitely, in the sense that there was too

much patronage in the system and people got jobs
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they were not necessarily qualified for.

And with mayoral control, | think putting
superintendents in charge of picking principals is a
much better systemin education.

SENATOR FELDER: Ckay. | apol ogi ze.

CHANCELLOR CARMEN FARI NA:  No, that's okay.

SENATOR FELDER: Thank you for answering the
guesti on.

What -- so -- you know, when you go on
interviews, they always ask you, Wat's your
weakness?

Ri ght ?

So I'd like to ask you: Wat do you think
are problens that have to be addressed in the
education systemas it is?

CHANCELLOR CARMEN FARI NA:  Ch, my goodness.

We coul d have a whol e other hearing on this.

| think making sure that --

SENATOR MARCELLI NO  Don't encourage ne.

[ Laught er.]

CHANCELLOR CARMEN FARI NA: | think the nost
important thing is that everyone has to see
t hensel ves invested, and need to support public
educati on.

This is not parents who need to be invested.
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This is everyone.

The CEGCs of conpani es.

Public -- everyone has to see public
education as an investnent.

And | think, for too long, we've only tried
to get parents and educators invol ved.

It's got to be everybody, and it's got to be
ever ybody worki ng together, because we're not going
to have the workforce of tonmorrow if not everyone is
I nvest ed.

So I would say that's one of the things that
is areal challenge, and it's one of the reasons,
al so, we have expanded the groups of people we speak
to.

| actually neet with C0s. | neet with the
New York City Partnership

Everyone needs to understand the inportance
of public educati on.

SENATOR FELDER:  Ckay.

| don't want to forget to thank you, and
t hank the Mayor, for the good -- all the good work,
clearly.

And | just want to tell the Chair, | did get
a response to nmy question.

My not her al ways said | was special.
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So, | did get a response to ny question.

But this question, you didn't answer ne.

" masking you, I want to know, what you
bel i eve are the weaknesses in your educationa
systemat this tinme that should be inproved.

CHANCELLOR CARMEN FARI NA:  Well, | certainly
think our work with special -needs students and
Engl i sh-1 anguage | earners needs, you know, nore
concentrati on.

It's not because we're not trying, but it's
just a very heavy lift.

I think, also, you know, kids in tenporary
housi ng and honel ess shelters; big, big issue.

And with all the support we're putting in it,
it's alnost |ike something that requires 24/7 kind
of attention. So | think that's it.

I think one of the other major challenges is
al so recruitnent of the best teachers, and nmaki ng
sure, particularly teachers to work with
speci al - needs ki ds and Engli sh-1anguage | earners, we
want to increase our dual -l anguage prograns, but we
don't have enough teachers who speak two | anguages
i n academ c ways.

So there's a lot of challenges. There's

enough chal |l enges to keep nme busy for a very, very
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| ong tine.

But | think focusing on the successes,

I nmean, one of the things we've been doing a lot is
partnering schools that are successful in sonething.

So, | earning-partner showase schools; so
school s that have solved a problem that can be
partnered with anot her school who has the sane
probl em

But, chall enges, there are nore than enough
to go around.

SENATOR FELDER: | would just say that, when
sonmebody |i ke ne asks you what your weakness is,
that may be a conplinment, because it's clear to ne
that there have been many successes, W thout
guesti on.

CHANCELLOR CARMEN FARI NA:  Thank you.

SENATOR FELDER: On another topic: Last
time, when you were in Al bany with the Myor,
| asked what the ratio of psychol ogi sts-to-student
is in the system

" mwonderi ng whet her you have that
i nformation?

URSULI NA RAM REZ: Actually I do. One
second.

SENATOR FELDER: Thank you.
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So I'll go on to the next question.

CHANCELLOR CARMEN FARI NA:  And we' ve
i ncreased the nunber in this particul ar budget.

SENATOR FELDER: |'Il go on to the next
qguestion while you find that.

I am concerned that, although the Gty has
i nvested trenmendous anmounts of noney in protecting
our children, the issue of terrorismis on
everyone's m nd.

And at this point, in the city schools, we
have security officers that do not carry guns. They
are unar med

Now, I"'m-- 1 -- |1 amvery concerned that --
that, you know, a Brinks truck picking up $1 mllion
froma bank has two guys, carrying guns, and that
the schools do not have officers carrying guns.

I want to know what you think about that.

CHANCELLOR CARMEN FARI NA:  This woul d
certainly not be one of the things that | woul d
pur sue.

W -- when we have energencies, we call our
NYPD t hat we work very cl osely.

But | don't think having school safety
of ficers carrying guns is the answer to any of these

probl ens.
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SENATOR FELDER: \What do you think is the

answer ?

CHANCELLOR CARMEN FARI NA: | think
better-trained school safety officers, which we
al ready have.

Qur crinme is down 29 percent.

You know, anything can happen at any tine and
anypl ace.

But | do believe that we have very good rul es
and regul ati ons on how you enter a buil ding.

They know who | am and yet | have to show ID
when | go into a building.

And | think that -- the things that we have
in place right now are fine.

Havi ng nore guns in schools is not the answer
to this issue.

SENATOR FELDER: Well, | wasn't suggesting
that the kids should have guns.

| hope you know t hat.

SENATOR MARCELLINO. In terns of your other
guestion, it's one to 133 students.

SENATOR FELDER: You have 1 psychol ogi st for
every 133 students?

CHANCELLOR CARMEN FARI NA:  That doesn't count

gui dance counsel ors and other -- and social workers.
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Renmenber, there are many categories of

st udent - support peopl e.

SENATOR FELDER  And what was the nunber a
year ago? Do you know?

URSULINA RAMREZ: | will get you the nunber
fromlast year.

SENATOR FELDER: |If you don't mnd, ||
continue with the questions.

I"mjust curious, how many school s have you
visited in ny district?

CHANCELLOR CARMEN FARI NA:  Your -- | don't
know specifically by district, but by this tineg,
I have visited over 200 schools. Probably nore.

SENATOR FELDER: But | had to ask you a
guestion that's self-centered entirely.

CHANCELLOR CARMEN FARI NA:  Be ny guest.

SENATOR FELDER:  You know t hat .

So I want to know how many school s you --

CHANCELLOR CARMEN FARINA: Is there a
speci fic school in your district you want --

SENATOR FELDER: No. | just want to continue
feeling special.

I want to know how many schools you visited
in nmy district.

CHANCELLOR CARMEN FARINA: | can't give you
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t hat nunber.

I nean, | have a school tracking record, that
| actually wite every school | visited to, so |I'm
happy to send that to you. | can do it from--

SENATOR FELDER  Yes.

But I don't want to know how many school s you
vi si ted.

CHANCELLOR CARMEN FARINA:  No, no. | will
| et you know, specifically in your district --

SENATOR FELDER: | want to know how nany of
Sincha's school s you visited, please.

SENATOR KRUEGER: Can | make a friendly
amendnent ?

SENATOR FELDER  Yes.

SENATOR KRUEGER: Thank you.

He's ceding tine.

W all want to feel special.

So if you get himan answer, get us al
answers.

SENATOR MARCELLINO  Ckay, | will.

SENATOR KRUEGER: Thank you.

SENATOR FELDER: Wy did you some cone so
early?

SENATOR KRUEGER: | thought | cane quite

| at e.
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| thought you would be done, but, no.

SENATOR MARCELLI NO  Mbve on.
SENATOR FELDER: You' ve been very hel pful to

Anot her -- one other issue, is the discussion
about schools for children that will not to go
coll ege, and who are extrenely tal ented, but don't
have any patience to sit.

| consider nyself one of those people.

So years ago, they had schools that taught
trades. And, you know, there's been so much
di scussi on about Common Core.

At the end of the day, a certain anount of
the population will never do well on any of those
tests because God did not create these kids to sit
anywhere. That they have their own talents, and
will be brilliant plunbers, nechanics, painters, or
what ever el se.

So I"'mjust wondering if there's anything

that you can do or speak towards, bringing back sone

of that, so that -- so that a kid that may not be a
mat hemati cian, but will be a great contractor and
earn a good |ivelihood, doesn't have to feel |ike

there's sonething wong with them when they go to

school .



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

133

CHANCELLOR CARMEN FARINA:  |'m so glad you
asked.

We have invested in 40 new, and strengthening
the ones we have, what we call "CTE" prograns.

CTE prograns are multipl e pathways.

That means, that you can go to coll ege,
you're still college-ready, but, if you choose to go

directly into a trade, that's fine.

| nean, for exanple -- and, in fact, | think
it was in your district, | went to sonmething this
Saturday, and | net with the head of the carpenters
union. And one of the things that he told me, which
I did not know, that the carpenters union al so
i ncludes the divers union, because divers are
carpenters underwater. And that jobs fromthe
divers -- fromdivers start at $80,000 a year.

So we -- right away, we exchanged cards.
And, | already have soneone neeting with him
because we not only -- and this is why | tal k about
everyone has to be involved -- we have to get the
uni ons nore involved in working in our high schools
and in our coll eges, because having a union card --
the plunbers, the carpenters, union -- all these are
jobs for the future, and I think it's really

i mportant.
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Qur CTE prograns in pharma -- that's why

| said | need your help.

We can create even nore CTE prograns if the
state |l aws woul d change to all ow the degrees or
| i censing for people.

Li ke, for exanple, if you have a pharnacy
program it's a classroomteacher, but it's a
phar maci st .

If it's a health program it's soneone in the
heal t h.

And we cannot hire them | ong enough -- enough
because the State has not processed these.

So this is something we really want to work
on.

| definitely --

SENATOR FELDER  Yeah, | |ike the answer to
t hat question, because | happen to have
| egi slation -- proposed | egislation on some of
the -- what you discussed.

So, again, | want to just end ny questions by
t hanki ng you, and thanking the Mayor, for the good
work that's been done, and | ook forward for -- to
i mprovenents.

And thank you, M. Chair.

SENATOR MARCELLI NO:  Thank you, Senat or
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At this point intinme, all the nenbers who

have indicated they wi sh to question have done so,

and we' Il nercifully let you go, to get back to
your -- the schools and running of the schools.

| just want to reiterate: | would have
preferred -- no offense -- Mayor de Bl asi o being

here. His testinony, his answering these kind of

guestions, in concert with you, would have been mnuch

nore hel pful to this Commttee, and woul d have
spoken vol umes about the system and about mayora
control.

That was what we're here about:

What is the Mayor's input?

How does the Mayor handle this?

What woul d the Mayor be doi ng?

How has it nade a difference to have nayora
control ?

Your testinony, fantastic. | appreciate it.

But we needed to hear fromhim W needed
foll owup questions to be heard from him

We have questions, which we've given you
copies of, that need to be answered; and, hopefully,

we'll get them

You don't have to do it right now, but if you

can get it to us, to ny office, and I'll distribute
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it to the nenbers who have asked for them nmke sure

everybody gets a copy, what's proposed for them so
there's no loss in that.
But, again, | reiterate: It would have --

this woul d have been a better situation if the Mayor

were here to defend his -- and | don't nean defend
in a negative way -- but to defend his running of
the city schools; that, | think is an inperative for
us.

Thank you agai n.

CHANCELLOR CARMEN FARI NA:  Well, | thank you
for the opportunity.

And | know | speak for the Mayor as well|l when
| say, in this particular situation, we really are
very united in ternms of wanting stability, and to do
what's best for the students of the city of
New Yor K.

So, thank you very nuch

I ook forward to many nore conversati ons.

SENATOR MARCELLINO.  Moving right along, is
Denni s Wal cott here?

| know he was here earlier

He left?

Mar k Canni zzaro, executive vice president of

CSA?
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Mar K.

MARK CANNI ZZARO. Good nor ni ng.

Are you ready?

SENATOR MARCELLI NO.  We're ready.

MARK CANNI ZZARO. Ckay, great.

Good norning, Senator Marcellino, nenbers of
t he Senate Education Committee.

SENATOR MARCELLINO.  WII the young | ady
who' s | eani ng agai nst the door janb pl ease stop,
because you're turning lights on and of f?

Thank you very nuch.

Is there a possibility of getting a piece of
tape put over that switch?

There is tape put over the switch?

How about an electric prod?

[ Laught er. ]

SENATOR MARCELLI NO.  Thank you.

' msorry.

MARK CANNI ZZARO. That's okay.

My name is Mark Cannizzaro. |'mthe
executive vice president of the Council for School
Supervi sors and Adm ni strators.

We are the union that represents school
princi pals and assistant principals, as well as

educational admi nistrators, here in New York City.
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We thank you for this opportunity.

We thank you for holding it in our backyard.
It does, certainly, make it convenient for us.

I will take Senator Felder's advice and tel
you that we are in support of continued mayora
control of the school system

I will further take his advice and say that
we are also in support of sone refinenents to the
current system

W would like to see nayoral contro
ext ended, but not nmde permanent, at |east not yet,
if it is considered at sonme point.

We are |l ooking for sonme refinenents to the
conposition of the -- what's currently called the
PEP (the Panel of Educational Policy), per the
board' s byl aws.

And we al so are | ooking for sone expansi on of
the authority of the current comrunity education
counci | s.

Much of what | heard, while |I was waiting,
are sonme of the things that we support.

W would like to see conposition of the pane
changed slightly, to a panel that has seven
appoi ntees by the Mayor, rather than eight; with the

retention of the requirenents that are currently
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part of the panel's policy, to have at |east two

parents sel ected who have had children attend public
school s and/ or a student who was a public-schoo
student within the last two years, to be part of the
Mayor's sel ecti ons.

W would like to see continued appoi nt ees,
one by each borough president; the five borough
presi dents each be able to sel ect.

And we would like the thirteenth selection to
be a selection of the City Council. W feel that
this change woul d give the Gty Council a voice at
all PEP neetings, and be able to directly influence
policy before anything got to them for any type of
debat e.

We support the continued authority of the PEP
with mayor -- with the current statute, as far as
relating to proposed regul ations, capital plan,
operating funds, allocations, and revenues --

(Audi o/ vi sual transm ssion stops.)
(Audi o/ vi sual resunes, in progress.)

MARK CANNI ZZARO. -- cl osing and/or
consol idati on of schools in their districts.

Again, their vote, either for or against,
could be reversed by a majority vote of the centra

boar d.
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We just feel that will increase their
authority, and create a stronger connection to
parents in the community, that we think is -- has
i mproved, but is still alittle bit |acking.

For that reason, CSA would certainly like to
see the continuation of mayoral control.

We do strongly advocate for the changes that
we' ve asked for.

And, finally, we feel, probably, the
nunber - one reason that we're advocating for this is,
when we have a question, a problem a suggestion,
we're able to go to one place and have that
di scussi on.

Thank you.

SENATOR ADDABBO. M. Canni zzaro --

SENATOR MARCELLI NO  Just before, nmake note
of the fact that we did invite the UFT to attend
bot h hearings. They have declined to attend.

SENATOR ADDABBCO: M. Canni zzaro, thank you
very much for your tinme here today, and | really
appreci ate your suggestions, because like
I nentioned to the Chancel |l or, when sonmething |ike
mayoral controls expires, we have the opportunity to
certainly make i nprovenents to the system

So | thank you for your suggestions.
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We have seen nmany adm ni strative changes over
the years with mayoral control, one of them being
the role of the principal.

And all due respect to superintendents,
superintendents have a | ot of schools under their
authority and a | ot of schools to be interested in.

But the principal has one school: their own.

Can you see a change in the authority or the
role the principal changes as we go through possibly
i mprovi ng mayoral control ?

MARK CANNI ZZARO:  Well, | don't think that
whet her or not we have mayoral control speaks to the
authority of the principal.

We have, obviously, and al ways, been strong
supporters on the principal being the person that
makes the decisions for his or her building.

You know, there's been a |ot of tal k about
aut ononry, and the autonomy of a principal.

CSA bel i eves that, when someone is selected
as a principal, that neans they've earned autonony,
and shoul d be able to operate their buildings as
such.

Now, of course, just like we're asking for in
mayoral control, checks and bal ances on everyone is

certainly inportant and necessary.
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But | think that that is nore a -- that
guestion that you' ve asked does not relate to
mayoral control as much as it relates to
phi | osophi es and things of the tines.

So, you know, as far as mayoral control is
concerned, we still think we -- there's certainly
nore autonony and nore ability to run a building
than there was in the previous system for those of
us who have been around | ong enough.

SENATOR ADDABBO: | only nention because
previ ous changes to nmayoral control has had changes
within the roles, not only the parents, but also
teachers and adm ni strators.

So, that's why | had nentioned it.

But, again, | thank you for your input and
your insight, and for your time here today.

MARK CANNI ZZARO. Thank you.

SENATOR KRUEGER: Thank you.

Thank you very nuch

MARK CANNI ZZARO:  Thank you, Senator.

SENATOR KRUEGER: | read your testinony
bef ore you got here, and | appreciated your
recommendati ons for how we coul d nake changes t hat
woul d, | think, broaden the participation of others

concer ned about educati on.
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So | am hoping that, in discussions of

mayoral control, we mght, sone day, get to
substance, and not just the politics, as ny
col | eague Senator Fel dman (sic) pointed out.

But I'mcurious: You don't think that the
Depart nent of Education shoul d be brought under the
same standards as other city agencies for
procur enent ?

Because that's been one of ny concerns: that
procurenent ought to go through the sane process as
other city agencies, with nornmal auditing and review
process.

The principals don't -- aren't concerned with
that currently.

MARK CANNI ZZARO. Well, | have to plead
i gnorance to knowi ng the exact, you know, procedures
that the other agencies go through.

But we don't -- we feel that by nmaking any
t weaks that we've recomrended, we think we can keep
t hose checks and bal ances in pl ace.

| do happen to agree a little bit -- a bit
with the Chancellor, what she said earlier, is this
particul ar PEP has been quite diligent when it cones
to contracts and procurenent, probably nore so than

we' ve seen in the past.
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So, | don't -- wouldn't say that's been a
concern, no.

SENATOR KRUEGER: And then, | think it was in
a previous adm nistration, there was, once upon a
time, a proposal that principals would be provided
a -- alnost an administrative principal, to work
side-by-side with them so that you as principals
coul d focus on the education, the students, the
teachers, the classroom And then recognizing the
enor mous admi ni strative responsibilities you have
over the schools, provide you soneone who coul d take
on those chal |l enges.

| always thought that sounded Iike a great
nodel .

| amso admiring of the work that principals
do.

And | think all of us who work in our
communi ties know, when you have a good princi pal,
you have a school that functions; and when you
don't, you have probl ens.

So I''m wondering where you all are on that
once-upon-a-ti ne proposal ?

MARK CANNI ZZARO. Anything this body can do
to help that along the way, we would certainly

appreci at e.
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SENATOR KRUEGER: And that npdel doesn't

exi st now anywhere?

MARK CANNI ZZARO. No. It -- sone of the high
school s have what we call "assistant principals in
charge of organization,” and they do a |ot of the
work that you're referring to; but, yet, the
adm ni strative burdens on a principal are so huge.

We just sent a survey out, and the nunber-one
comment about what could help fol ks inprove their
j obs, woul d be taking away sone of the enornous
wor kl oad, as far as paperwork and organi zati on,
adm ni strative types of things.

So, as far as a principal and instructional
| eaders in the building, other assistant principals
being able to get in the classroons and really help
nove instruction, sonething like that woul d be
certainly wel comed with open arns.

SENATOR KRUEGER: Thank you.

MARK CANNI ZZARO  You're wel cone.

SENATOR KRUEGER: Thank you.

SENATOR MARCELLINO Bill, do you have a
guestion?

SENATOR PERKINS: You know, nost fol ks are
really preoccupied with salary and benefits, and so

forth.
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And as principals, you -- | guess you run the
whol e operation in the system

Do you -- so how do you all -- what is your
take on these charters?

| know it's about salaries and benefits, and
such and so forth, but what's the story with -- how
do -- how are charters doing with you guys?

MARK CANNI ZZARO:  So we -- first of all, CSA
represents a small group of, | think, about nine
charter schools.

So --

SENATOR PERKINS: How are they neasuring up?

MARK CANNI ZZARO. Ch, they're doing quite
wel | .

The charters that we represent are
i ndependent charter schools, so they're al
i ndependent in what we call "conversion charters.”

So, at one point --

SENATOR PERKINS: Could you explain what that

nmeans?

MARK CANNI ZZARO:  Sur e.

So, they are single -- single operations.
kay?

And they were converted fromone -- at one

time, they were New York City public schools.
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kay, so now they've converted into charter
school s.

Several years back, before | be -- before
| cane to CSA, is when they converted, but we've
been working with them quite closely.

We actually think that the conversation has
to be alittle bit nore about what you were all uding
to earlier, | think, Senator

W want to be able to put sone of the
rhetoric aside that we hear all the tine.

These -- the children that go to our schools
are our kids, and they are |earning.

Some students, in both places, |earning
better than other students, and being given better
opportunities.

And we want to be able to have an open and
honest di scussion, without the politics and the
rhetoric and all of these things that have seened
to -- seemto dom nate the press lately.

If there is something that can help ny
school, when | was a school principal, | don't care
where I"'mlearning it from |'mhappy to learn it.

And | think that nost people feel that way.

But we've gotten to this argunment now, where

one has to be better than the other, or not.
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And that is what is dom nating right now

It's, what's better?

And | don't think one systemis necessarily
better; or one child, because they go to a
particul ar brand of school, is getting a better

educati on t han anot her.

I think we can all learn from each other, and
we should all learn from each ot her
SENATOR PERKINS: | guess | would agree with

that, except that, at sone point, you have to
nmeasure what fol ks are doing, to determ ne whether
or not it's actually better.

And then the fact, if it is, take that |esson
and replicate it, so that those who are not doing so
better can do better.

MARK CANNI ZZARO. That's 100 percent correct.

SENATOR PERKINS: That's the genius of that
opportunity.

And, so, the whole idea of the charter school
was that they would be better, and that they woul d
teach us how to teach our children to do better.

So there would be | essons | earned that could
be replicated and provided to the other students
that m ght not have those opportunities.

And so that's my concern, is what are we
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|l earning fromthis nodel that is supposed to be

there to teach us how to do better?

MARK CANNI ZZARO. W're going to have a hard
time -- we're going to have hard -- | agree with
what you just said, as far as, you know, being able
to learn and being able to nmeasure.

But we're going to have the hard tine
nmeasuri ng anyt hing, accurately and honestly, when

the discussion is "us verse you," because everyone
is trying to protect their piece of the pie when
t hat happens, and that's not a good thing.

And that's what's happening right now, it's
t hat di scussi on.

So no one is going to let their guard down
and say, Hey, you know what? Yeah.

You know -- and that's the issue that we have
ri ght now.

SENATOR PERKINS: So with all due respect,
| agree with you, but I don't think that that's what
' m sayi ng.

I"mjust saying that, the whole idea of the
charter novenent was that it would be not a second
set of per se; but, rather, an opportunity for us --

for the educators to get some nodels of success that

can be replicated; not necessarily a
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one-si ze-fits-all, but, you know -- but, you know,
what can wor k

And instead of |earning fromthose, quote,
| abs of experinmental opportunity, they've duplicated
t hensel ves, without letting us know what the benefit
was that could be replicated.

And, so, folks are naking | arge sal aries, and
contracts, and -- but when you | ook at the success
of the students, they're not neasuring up.

And | don't want to dism ss any of those that
are, but, generally speaking, they're not
conpetitive in the way that they were expected to
be.

MARK CANNI ZZARO:  Well, | don't think we're
di sagreeing as nmuch as you think we're disagreeing.

| think a ot of what we're saying is the
same, and | agree.

Look, you're -- when you have any type of
system any type of new experinental type of things,
different -- different procedures, different ways to
educate children, not every one of those ways is
going to neasure up. Right?

And sone of our schools in New York City are
doing a wonderful job at a lot of things, and that

needs to be replicated al so.
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SENATOR PERKINS:  Sure, sure.

MARK CANNI ZZARO. Right?

And that's one of the things that | think we
are trying to do with some of the prograns we have,
both, interacting with charter schools, and that's
just in the beginning, as well as interacting with
each other, and to replicate sone best practices,
because best practices can be replicated in |ots of
di fferent places and lots of different areas.

But | do agree with you, that what the
intention is, and was, needs to be brought back into
focus, so that we can do exactly what we're supposed
to do.

And all children can benefit from something
that is beneficial in any building, whether it's a
traditional district school or a charter school or
any ot her type of building where children are
| ear ni ng.

SENATOR MARCELLI NO.  The |ine of questioning
is interesting, but, can we bring this back to
mayoral control ?

SENATOR PERKINS: Well, the essence of this
stens from mayoral control, because, wi thout it, you
woul dn't have it.

It was the dictatorial behavior of the
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Bl oonberg Admi nistration that brought this into the
system

That's why I'mbringing it up.

And there's never really been the kind of
review of it, to nmeasure whether or not --

SENATOR MARCELLINO  That we could do -- we
could do in another hearing, and I don't m nd doing
it, because | think --

SENATOR PERKINS: -- but |I'm saying, mayora
control is --

SENATOR MARCELLINO -- | think your point is
wel | -taken --

SENATOR PERKINS: -- what's neasuring -- is
what -- is why we're at this point.

SENATOR MARCELLINO How is this --

SENATOR PERKINS: And so this is one of the
fl owerings of mayoral control, which is the
charters.

But this is the Bloonberg's | egacy that |'m
tal ki ng about.

MARK CANNI ZZARO. So if --

SENATOR PERKINS: This is what he was
braggi ng about.

MARK CANNI ZZARO.  -- if -- if you --

SENATOR PERKINS: So | just want to nake sure
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that, if it works, then let's replicate it.

And if it doesn't work, then, that's it.

MARK CANNI ZZARG: -- if the concern is about
one person having too nmuch authority and control,
then | think sone of the suggestions that we' ve

pl aced in here does help to --

SENATOR PERKINS: Let ne -- let me -- in
response to that, let ne just be -- it's not about
the control. |It's about whether or not the node
wor Ks.

Not control .

MARK CANNI ZZARO. R ght.

SENATOR PERKINS: Ckay?

If this nodel works, it has |lessons, it has
practices, it has procedures, whatever -- however

you want to describe it, that can be replicated.
Ri ght ?

Let's -- where is that at?

MARK CANNI ZZARO. That's what | -- | just
told you, we need to do better at replicating
everywhere. Not just there, but everywhere.

SENATOR PERKINS: No, but that was
specifically what that was for.

MARK CANNI ZZARC.  Ckay.

SENATOR PERKINS: That was what the fol ks
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t hought was gonna happen, and that way, it would be
replicated throughout the system

MARK CANNI ZZARO. Right. Like | said,
| think we're agreeing nore --

SENATOR PERKINS: Were is the report that
says: A B, C we learned. X, Y, Z

MARK CANNI ZZARO.  You asked that question
earlier, and, you know, that report is not going to
cone fromthe CSA

But | believe that report should be
forthcom ng, hopefully, from another agency.

SENATOR PERKI NS:  Thank you.

MARK CANNI ZZARO  You're wel cone.

SENATOR MARCELLI NO:  How nany tines do you
neet with the mayor, relative -- or any other union,
col | eagues, relative to mayoral control, relative to
the city school s?

MARK CANNI ZZARO  So Ear nest Logan, our
president, neets with the Mayor fromtinme to tine.

To be honest with you, | couldn't give you a
speci fic nunmber, but | wouldn't say that it's |ess
than four or five tines in the |ast year.

SENATOR MARCELLI NO.  Specifically dealing
wi th non-contract mayoral control ?

MARK CANNI ZZARO. Dealing with a host of
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i ssues, and |"msure that that is included, yes.

SENATOR MARCELLINO Al right.

Thank you.

MARK CANNI ZZARO. Thank you very nuch.

SENATOR MARCELLI NO.  Any ot her questions?

Thank you for your testinony. W appreciate
your com ng.

MARK CANNI ZZARO. And thank you for your

SENATOR KRUEGER: Thank you very nuch.

SENATOR MARCELLI NO:  The next group woul d be,
Teresa Arbol eda, Ell en McHugh, and Mbna Davi ds.

And again | woul d ask, the people testifying,
that we not read the testinony.

W have it. It will be nmade part of the
record.

But we woul d appreciate it if you could
summari ze it, so we can get to the questions, and
| think that would be the nost inportant part of it.

Thank you.

Start whenever you w sh.

TERESA ARBOLEDA: Good afternoon.

My nanme is Teresa Arboleda, and I was a
former school -board nenber, a forner CEC nenber, and

now I'mthe chair of the G tyw de Council on
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Engl i sh- Language Learners.

As Carmen Farifia, 1'malso a former
Engl i sh-1 anguage | earner, although I was born and
rai sed here. And ny parents were also inmgrants
from Spai n.

I"'malso the president of the -- the chair of
the legislative commttee of the Educati on Counci
Consortium It's a group that was forned,
| believe, in early 2013, and it's conprised of
menbers of the CECs and cityw de councils, and we
neet regularly with the Chancellor, and we address
i ssues that affect the schools and communities in
all the boroughs.

The ECC, we were nade aware about nayora
control expiring, and we decided to forma conmttee
and explore, and discuss, the ram fications and pros
and cons about mayoral control.

And after a | ot of discussion, we devel oped a
resolution, and -- on May 23, 2015, before the | ast
expi ration.

And the basic idea is that, while we're not
supportive of extending mayoral control, we do offer
amendments in case it is renewed.

And the ideal situation would have been to

hol d extensive hearings with parents and school s,
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and get different ideas, but, | don't think that is
happeni ng.

The issue of mayoral control cannot be about
a particular mayor. It should be about the
students.

And any system of governance must have checks
and bal ances.

And we cannot have a new school system every
time there's a new nayor.

It's not about the mayor.

It's inportant for the parents to know where
to go when they have probl ens.

And the best way to do that is to have |oca
districts and |local staff, |ocal superintendents,
wi thin the geographical area of where people live
and the school s.

When mayoral control was first inplenented,
it was -- the systemwas turned upside down.

Parents didn't know what was happeni ng. They
di dn't know what was going on. It was barely
expl ai ned.

That's why we are so concerned about the
governance of mayoral control, the system

It's not about the mayor.

We cannot have a corporate structure.

157



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

158
The next mayor may want to have a corporate

structure |i ke the previous mayor.

We believe that students are not just data.
They are people, and they're not to be passed around
| i ke chess pieces.

| nean, the enrollnent procedures that were
in effect was, they were just nunbers.

Oh, this kid fits here. This kid fits here.

No paying attention as to what that child's
needs were.

W can't fall into the trap of
one-si ze-fits-all

W believe the present adm nistration has
made positive changes, and these changes shoul d be
firmy established by the | aw so that we can
mai ntain stability and not be thrown into turnoi
agai n.

Some of these changes that we l|ike, these are
not the only ones, but these are very inportant
ones:

The appoi ntmrent of a chancell or who was an
educat or.

The increased parental access to parents in
the | ocal geographic district.

Sensitivity to the needs of English-I|anguage
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| ear ners.

| can speak to that as president of the
counci | .

They have expanded interpretation and
transl ation services. There are nore English
cl asses for parents who don't speak Engli sh.

And, there's a | ess-contentious process for
co-1l ocations.

I"'ma parent. | was on the CECin District 3
when all the co-locations so-called "hearings" were
conducted, and | can tell you it was not fun.

The resolution that you have before you, it
reflects the wi de opinions of the ECC nenbers, but
these are the nost inportant points that we want to
make.

And we hope the Legislature considers these
amendnments to the | aw

The | aw shoul d provide for the appoi ntnent of
the PEP nenbers to fixed terms. This will allow the
PEP nenbers to vote independently and not be afraid
that they will be renoved for a vote.

Peopl e who have been in the systemfor a
whi |l e renenber the "Monday N ght Massacre."

| think you all know about it.

A vote was schedul ed, and there were
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X nunbers on the panel. And then, when we went to

the neeting, they were gone, and they were repl aced.

We cannot have a nayor wi th absol ute power.
They're not a dictator.

Al so, the public advocate has a report which
agrees with this reconmrendati on.

She al so recommends that parents representing
Engl i sh-1 anguage | earners, special ed, and a
publ i c-advocat e appoi ntee al so be added to the PEP
as nenbers.

The net hod of electing parents to the CEC is
not denocratic.

You only have three officers of the PTA, or
PA, voting for nenbers.

Sonme people get on with just one vote.

Not that they beat other people by one vote.

By just one vote.

They just get one vote, and they get on, and
that's very undenocratic.

So I think we should have all the parents of
t he geographi cal district under the superintendent
be able to vote, just the public-school parents.

Al so, the role of the superintendent, it nust
be clearly defined that they are the educationa

| eader of that district -- of that geographica
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district.

You cannot have network | eaders who are in
Manhattan, traveling to Queens, Staten |sland,

The Bronx, whatever.

So that is very inportant because, then, now
the parents know that if they have a problem it's
in their local district.

Hal f the tinme, the parents didn't know who
t he network | eader was.

Al so, the | aw shoul d be anmended.

I know, right now, they say the chancell or
must be an educator and needs a waiver.

W don't think there should be a waiver.

The chancel | or nust be an educator.

They know -- only an educator knows what to
do with the schools.

And, al so, the public-advocate report also
i ndicates that they favor this.

Al so, the two-year terns that now are in the
| aw, we believe strongly that they should be changed
to three years, because a |ot of parents don't know
what's going on. They don't realize, this is what
| can do, this is what | can't do.

And by the tine they know what to do,

there -- the -- there's another el ection.
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So | remenber, when | was on the schoo

board, it was a three-year term

So | just think that woul d be nore feasible.

Also, I -- |, as an English-Ilanguage-| earnner
advocate, when the councils -- when the | aw was
changed the last time for the councils to allow for
a seat on each local district, and when the C tyw de
Council on English-Language Learners was forned, it
was very difficult to get parents, because,
according to the law, you needed to be an ELL
parent .

And nost of them are not aware. You know, if
they're immgrants, or they don't speak Engli sh,
they're not aware of what they can do to participate
t o engage.

So a couple years ago, we proposed a change
in the | aw

And, Denny O Donnell, and it was co-sponsored
by Senator Lanza, we changed the law, that parents
be allowed to serve after they've been out
two years, you know, after they've received
servi ces.

It's nuch better, but, it's still not that
gr eat .

W believe that a parent who has been an ELL



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

163
at any tinme.

In other words, if the parent is in the
ei ghth grade now, the kid is in the eighth grade,
and they want to go, or, the sixth grade, and they

were ELLs in the third grade, and now they're not.

We think that parents -- | nmean, | -- I'ma
grandnma, and I'mstill interested in that issue.
So | don't think they will |ose at -- you

know, the desire to advocate for those parents
because they're out of the system the ELL services.

And, there's also -- there are al so issues on
special ed that my colleague Ell en McHugh wl |
address, and there two are different areas that she
wi || address.

And | will read this:

Mayoral control cannot be nade pernmanent, and
nmust be reviewed periodically. W cannot have the
budget dance when nmayoral control is included as a
part of the budget.

The governance policy, where the mayor
controls the New York City public schools, nust be
t horoughly debated on its own.

The over one million students in
New York Gty public schools cannot be hel d hostage

to whatever political winds are blowing at the tine.
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As an entity with know edge and experience
with New York City public schools, the ECCis
commtted to working with the New York State
Legi slature to achieve the nost equitable and fair
governance systemthat will benefit the students in
our public schools.

And we can be contacted; we would |ove to
work with you.

ELLEN McHUGH: Flexibility is the hall mrk of
parent cooperati on.

My name is Ell en McHugh.

| currently serve as one of the
publ i c- advocat e appoi ntees to the Cityw de Counci
on Speci al Ed.

A good deal of what Theresa has said is
al wvays al so what | woul d have said, although, and
| thank you for the invitation.

I"'mreally surprised I'mhere, unless it's to
echo what Teresa is saying, which is a conplinent,
and | thank you for inviting us.

One of the problenms with mayoral control, as
| see it now, is the issue of whinsy.

On the whimof a mayor in the past, actions
by the Cityw de Council on Special Education were

i gnor ed.
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On the whimof a mayor now, actions by the

Cityw de Council on Special Education were accepted.

One of the exanples that we use in the
testinmony is SESIS (the special -educati on student
i nformati on system), which is managed across the
city, about $356 million in | ost funding, because a
system that was supposed to be devel oped to provide
adequate information to staff and updates to parents
about how their children with I EPs were
progressing is cunbersonme at best.

It takes a great deal of time to input, and
created a situation in sone schools, where, if you
pl ugged in the toaster, you couldn't get on SESIS.

I f you unplugged the toaster and plugged in
the coffee machine, SESIS would bl ow up the coffee
machi ne.

So there wasn't a lot of infrastructure to
support SESI S.

Past adm nistration refused to admt it.

Current adm nistration asked to work with us
to say, Wat can we do?

It's a benefit to us as parents to have that
i nformati on.

In this, it was whinsy.

There wasn't any directive in the | aw that
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they had -- that the mayor had to pay any attention

to us.

There was only the whi mof one mayor to
agree, and anot her mayor to say, no, |'mnot going
to pay attention to it.

|"ve got to read this, because this recent
report fromthe Center for American Progress finds:

That mayoral -control |l ed school districts have
i mproved districtwi de performance relative to
aver age school -district performance statew de.

Mayoral governments is nost effective when
the mayor is active on the issue of education.

Mayors nust be ready to engage stakehol ders,
| everage resources, and facilitate a positive policy
envi ronment to overcone barriers to schoo
i mprovenent .

A city nmust adapt mayoral control to their
uni que | ocal context, variation in |ocal cultures,
and politics nmust be considered.

The idea of considering politics is
something, | think, New York City and State engages
in with great glee.

Mayoral control may require reinvention,
which I think is where we are right now, and in

order to continue to show gains over tinme, nmayors
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may need to revanp their strategies and practices as
necessary.

W are encouragi ng, and hope, that we can
spend tine in a civil public discourse that includes
parents, CEC nenbers, education experts and
advocates, principals and teachers, students, and
ot her stakehol ders in the discussion.

W nust be deliberate in our conversations
and respectful of opinions.

This will take tine. Maybe two years, maybe

| do believe that the constructive and civil
publ i c di scourse can devel op a system of schoo
governance that is reflective of the needs of the
students of New York City.

One of the subsets of the resolution is an
expansi on of the Cityw de Council on Specia
Educati on.

This is CCSE speci al -educati on wonk stuff.

If I get boring, stop ne.

Prior to this, the CCSE was nade up of only
parents whose children were being served by a
specific district, District 75, which is a construct
that only exists here in New York City.

It doesn't exist across the state.
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It doesn't exist in any other state that

I know of, and |'ve asked.

I would Iike to see the current CCSE expanded
so that the District 75 parents would have, and the
CCSE parents woul d have, one council to attend
i nstead of having two.

| think having -- this is ne, | think having
two councils can be -- can dilute the power or the
i npact of either council

If we el ect people across the boroughs to
represent those special -education prograns that are
di strict-based, and those district prograns that are
District 75-based, we can create the conmonality,
and we can create a nodel, hopefully, of
cooper ati on.

One of the problenms that exists in this
current school systemis the division of, | don't
know, adm nistration, | guess is the best way to
describe it, between District 75 principals and
general -ed principals; between District 75 staff and
general -ed staff.

W have schools that are co-located that have
different bells, different doors, different PD,

di fferent parent-teacher dates.

It's just different.
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And | think, in the long run -- well, | know,
in the long run, that research has shown that the
integration of students with special needs into
cl assroons or buildings has created a positive
effect for both the child with the general-education
need and the child with the I EP

And after all, you can't develop |eaders if
| eaders have never seen or been with people who are
not |ike them because they are going to be
representing individuals who are di sabl ed as those
i ndi vi dual students age-up.

My son is -- for background, ny son is deaf.
He's 37, despite ny yout hful appearance, and he's
married, thank God, to a girl from Col onbi a.

[ Laught er. ]

ELLEN McHUGH: They're both fully enpl oyed.

It is also sonething that is a result of
their public-school education because, in the world
of disability, less than 30 percent of the
i ndi vi dual s who are di sabl ed are enpl oyed, and of
that nunber, only 33 percent are considered to be
enpl oyed up to their ability.

So nost of them are underenpl oyed, even
t hough they' ve gone through coll ege, high school,

career- and tech-ed training, whatever.
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| hope that this has expl ai ned sone of the
reasons for the testinony we've offered.

And if you have questions, we would | ove to

engage.
| like to talKk.
SENATOR MARCELLI NGO Ckay.
MONA DAVIDS: That's right, because | believe
in order.

Good afternoon, Senator Marcellino, and
menbers of the Senate Education Committee.

My name is Mona Davi ds.

| am a public-school parent, and | am al so
the founder and president of the New York Gty
Parents Union. W were founded in 2011.

For those that are watching, that may not
know of our organization, we are proud to say we are
unbought and unbossed, and we're a grassroots
organi zati on of parent volunteers who assi st other
parents in navigating the school system and
ensuring that their children receive equal access to
a high-quality education.

It's funny, being back in this room
Senat or Marcel |i no.

A few years ago, actually, in, | think it was

2010 --
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Was it 2010, Senator Perkins, for the
charter-school hearings?

Yes.

-- in 2010, | attended a heari ng.

I was then the founder and the president of
the New York Charter Parents Association.

And many of the charter-school reforns,
i ncludi ng the request for that hearing, was nade by
nme to Senator Perkins. And that was a brutal fight,
but it was about ensuring that --

SENATOR MARCELLINO Wl |, Senator Perkins
isn't that bad.

MONA DAVIDS: No, no, no.

It was a brutal --

SENATOR PERKINS: | lost the fight.

MONA DAVIDS: -- it was -- | don't think we
| ost the fight.

We were successful in getting quite a nunber
of reforms, which the charter |obby has enbraced.

And one of the things that al so hel ped the
di strict schools -- just for -- just to tal k about
that for one second -- is that we were able to make
sure that district schools received nmatching funds
when charters renovate and they co-located in a

publ i c- school buil di ng.
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W were also able to put into the |egislation
that they serve a fair share.

So, you know, it -- it -- | believe it was
successful .

No systemis perfect.

The district school systemis certainly not
perfect, and neither is a very young systemlike the
charter system

In addition to that, the New York City
Parents Uni on has been involved in quite a bit of
legislation -- I'msorry, quite a bit of litigation.

Sonme of the litigation that we are involved
with currently is what many call the "teacher
tenure” lawsuit. That's called Davids verse
New York -- | amDavids -- filed in R chnond County.

| amhere with two other plaintiffs in the
"Davi ds verse New York" lawsuit, and our nenbers,
Sam Pirozzol o and Jacquel i ne Col son over there.

In addition to that |lawsuit, other lawsuits
that we've been involved with was a few years ago,
when New York City, Mchael Mulgrew -- M ke and
M ke -- couldn't come together on the
t eacher - eval uati on plan, and Cuonp decided to punish
our children with the $250 mllion penalty.

I, Jacqueline, Sam and other parents, with
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t he support of M ke Rubel (ph.), we successfully
filed and got that injunction, stopping Cuono from
puni shing our children because the adults coul dn't
get al ong.

That bei ng said, we've been involved in other
| awsuits, where there is inBloom (ph.) co-locations.
W -- if you look up, when it cones to
school -litigation |l awsuits, you'll either see ny
nane or the New York City parent's name, and our

par ent - nenber s nanes.

So I"'mgoing to tal k about our
recomendat i ons.

We support the concept of mayoral control.

Unfortunately, mayoral control under
Mayor de Bl asio is not working.

And we are reconmmending fromyou, if you do
renew it, you only renew it for one year, and that
steps be taken to provide sone kind of checks and
bal ances.

You' ve heard what the other parent-advocates
have sai d.

The way it's structured now, it's a
di ctatorship, and a dictatorship | eads to abuse, and
that is what's going on in our school system

And | will elaborate further when | speak
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about the probl ens.

We strongly believe in accountability when it
comes to our school system

Unfortunately, mayoral control, at this
juncture, is not about accountability. It's
about what ever Mayor de Bl asi o, Chancell or Fari fa,
and the United Federation of Teachers, which | cal
"de Blasio, Inc.," wants.

Wth the political support of the
United Federation of Teachers, Chancell or Farifia,
and M chael Ml grew, in our opinion, have reversed
some positive gains, especially contractual gains,
that we had under Mayor Bl oonberg.

Now, people in this roomw Il know | amnot a
Mayor Bl oonberg fan, nor was | a Klein or Wal cott
fan. But one thing we knew was that, despite all of
our di sagreenents, Bl oonberg Il was unbought and
unbossed.

And Bl oonberg, no matter what, was going to
do what was in the best interests of our children.

How we got there was another story.

That bei ng said, you have ny testinony.

That's not what's happeni ng now.

This is what we reconmend to deal wth

"de Blasio, Inc."” to, hopefully, continue to have a
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strong mayoral -control systemthat respects parents,

that ensures that every child receives equal access
to a high-quality education, and al so conplies with
the | aw.

The six things I'mgoing to speak about, very
briefly, is:

Nunber one: The credit-recovery schene and
the free dipl onas.

You showed up

You showed up

Ever ybody showed up

If this was a New York City high school, we'd
all get free diplonas because of the credit-recovery
schenme. Everybody gets a dipl ona.

The "New York Post"™ has highlighted so many
stories, reported by teachers -- not by parents;
not, at first, by students -- by teachers, who are
reporting that: W are feeling pressure. W are
forced to do a cover-up. Even though these kids
don't attend school, do no school work, do no
homewor k, do not sit for exams, we have to pass
t hem

That is a problem because that is all part

of "de Blasio, Inc.'s" agenda in being the

"progressive nmessiah,”" as we call him and to ensure
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that the public thinks he's doing a great job in our
school s, which, as you'll hear from other
par ent - advocates, that's not the case.

The second thing, what we call the "union
j ob-protection schenme," al so known as "renewal
school s. "

The renewal schools are a failure.

In the renewal schools we have credit
recovery. W continue to have students who are
pushed out, graduating, going to city university of
New York or any other college, and forced to take
renmedi al cl asses.

| don't exactly have the nunbers, but
probably sonebody |i ke Leonie or soneone here woul d
know exactly how much our per-pupil funding is for
New York City public students, general -education
students.

What is it, about $16,000 a year?

Wiy is it that our children are in the schoo
system the school district, the state, where the
nost, the highest amount, is spent on education, and
our children are forced to go into debt so that they
can take these renedial courses after getting their
free dipl omas?

The next thing is school safety.
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There has been a surge, an expl osion, of

weapons; weapons, including | oaded guns, in our

school s, machetes in our schools, and other weapons.
And instead of addressing that problem

"de Blasio, Inc." -- UFT, Fariia, and

Mayor de Bl asi o, because they're all one in the sane

-- "de Blasio, Inc." covers it up
Not only do they put the safety of our
children in jeopardy, they have the audacity to lie
to parents and say, Ch, no, our schools are safe.
Vell, the last tine | checked, there are no
guns being found in city hall; there are no guns
bei ng found at One Police Plaza, except for the guns

the police officers are required to wear; and there

certainly are no guns found at the Departnment of

Educat i on.

But all three of those places -- One Police
Plaza, city hall, and Tweed -- all have netal
detectors.

So, if you have netal detectors to protect
yoursel f, and there aren't guns and | oaded weapons
and machet es bei ng found every day, why can't we
have that for our children in the public schoo
syst enf?

Because Mayor de Bl asio, "de Blasio, Inc.,
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doesn't want the public to know about the surge in

weapons.

The other issue is, Mayor de Bl asio has al so
deci ded, unilaterally, w thout engaging parents, to
change the school suspension policy and the
di sci pli ne policy.

So, pretty much, what that neans, we call
that the "Kunmbaya approach.”

Oh, okay, you picked up a chair and you hit a
student with the chair?

That's okay. Just don't do it next tinmne.

Oh, you punched a student?

Oh, you spat on a teacher?

Oh, that's okay. Don't do it next tine.

We'll send you hone with a note to your nom
just letting them know what you did, but don't do it
next tine.

And because of this ridicul ous suspension
policy that's in place, it's resulted in a |ot of
assaults of students and an increased anount of
bullying in the schools.

And when parents go to the DOE, when they
call 311, when they call the superintendents, when
they speak to the principal, they' re given the

runaround, because the principals can no |onger
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suspend students under the "Kunbaya policy." They

have to get perm ssion of the superintendents.

The superintendents cannot suspend the
students either because she has to get perm ssion of
Fari fia.

Farifa and "de Blasio, Inc." are not
suspendi ng students because they want to continue to
m sl ead the public that the schools are safe, so
that they can cover up that -- this -- these new
policies of theirs that they put forth, wthout
parents' consultation or engagenent, is worKking.

Parents' intimdation and retaliation, this
i s what happens when you have a dictatorship; when
you have an abusi ve dictat orshi p.

| think, probably, Leonie is -- may talk
about this as well, and other people have spoken
about the PEP (the Panel for Educational Policy.)

We call it the "rubber stanp.”

W called it the "rubber stanp"” when
Bl oonberg was there, and we're calling it an even
bi gger rubber stanmp now.

One of the nmenbers, The Bronx PEP nenber
brought up the fact that the DCE is not conplying
with state education law in disclosing all of the

i nformati on about the contracts; posting the
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contracts online, as they're required to do, so that
the public can see and fol ks can do their
i nvestigation.

And then when PEP nenbers, such as
M. Powell, started asking, "Wll, okay, | see
soret hing on the agenda about ABC contract. Nobody
sent me ABC contract. |'mon the contract
commttee. Wat's going on?" Guess what?

I nstead of answering the man's questions, who
is there, supposed to represent the parents and
community and the public, and to ensure that there's
no financial m smanagenent or chicanery or bad
deal s, parents like him and nany other parents
t hroughout the school systemon every level, are
i sol at ed.

They're then intimdated by DCOE, by their
principals, by their superintendents.

And it's gotten to the point where it's a
regul ar occurrence, where if you speak out or if you
ask any question, all of a sudden, you'll have a
knock on your door that night or the next night and
it will be ACS, because that's what they're doing to
intimdate the parents.

And you need to think about that, because

this really inpacts parents.
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It -- it's unconscionable to do that to any

parent who is sinply seeking accountability, or
aski ng questions about the education their children
are receiving, or other problens in the school.

The other intimdation tactic that they use,
"de Blasio, Inc." -- de Blasio, UFT, and Farifia --
is that they are now calling the police on parents.

So if a parent, who they think is a problem
parent because the parent asked questions; or in the
case of the Brooklyn father, the parent wanted to
know why that teacher kept on letting his son soi
hi nsel f and sit for the whole day in his own
excrenent, for that parent to ask that teacher a
qguestion, they were rewarded with being arrested in
front of their child, in front of the school,
because that's what they do.

Not just him he's not the only one. W have
ot her parents.

It's one of their nunber-one tactics.

So once that arrest has happened at the
school, the parents can no | onger enter the schoo
buil ding. The parent cannot be involved in their
child' s educati on.

It's not one case, it's not two cases, it's

not three, it's not four.
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This is a serious problem

And then when you di g deeper, these parents,
all of them have questioned either the governance
of the school systemor the running of the school or
brought up situations and demanded answers about why
the kids in their schools are failing.

So we have a problem here, and parents have
no recourse, we have nobody to turn to, because,
once a year, or every few years, when nayora
control may be renewed, you have this hearing, but
what happens in the neanti ne?

When a parent is arrested at the school,
who's going to take the child hone? Who's going to
take care of the child?

But this is what's happening in our schools.

And this is a real problem

SENATOR MARCELLI NO. Before you go on, the
nunber about State aid per pupil, the best we could
cone up with is, the State puts in about $9100 per
pupi | .

The City of New York has its own nunber and a
contribution to that. They add to that.

But it varies, fromdistrict to district, and
school to school.

So we do not have a solid nunmber that we can
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gi ve you at this point

contri bution,

(i ndi scernible).

intime, relative to the Gty

and what the total anpunt conbined is

It's going to be different fromplace to

pl ace.

We probably could work that out over tine,

but we don't have a lot of tine right now

MONA

DAVI DS: Thank you, sir.

The ot her problemw th nayoral control, we

have Mayor de Bl asi o.

Bef ore we had Public Advocate de Bl asi o.

Publ i c Advocate de Bl asio believed in

t ransparency.

Publ i c Advocate de Bl asi o denanded of the

Bl oonberg Admi nistration that they answer FOLs in a

tinmely fashi

on.

Publ i c Advocate de Bl asi o nade so many

pronouncenents about how he was going to be

transparent.

But there's no transparency within the

Depart nent of Educati on.

Ri ght now, | know

a nunber of

reporters here,

do, | know probably quite
and probably a nunber of

par ent - advocat es on both sides, are waiting on

FA Ls.
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Qur freedom of-information requests are

hardly ever answered.

I"'mwaiting on FOLs that are over a year
ol d.

I'"m sure other people are waiting on FOLs
that are just, you know, as old.

And what happens is, we continue getting
these, oh, you know, tinmely letters saying that, we
need nore tine, we need nore tinme, we need nore
ti me, because they know we parents and we
par ent - advocat es don't have the resources now to go
and get an attorney to file a lawsuit to conpel them
to conply with the Freedom of Information Law.

It's anot her abuse under mayoral control.

The conpliance, when it cones to
open-neetings law, |'m sure Leoni e Hai nson, from
Class Size Matters, is going to speak about it, and
| have it, briefly, talking about it in ny
testi nony.

But to summari ze:

Mayor de Bl asio and "de Blasio, Inc." have
deci ded that they're going to close
school -1 eadershi p team neetings; that they're now
private, because they don't want the comunity and

t he public.
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And this is an adnministration that says:
We're open. Everybody's wel cone. W want everyone
to be invol ved.

But they've cl osed school -| eadershi p team
neeti ngs, forcing parents, parent-advocates,
advocacy groups, and the public advocate to file a
| awsuit, to force -- totry to force themto
actually follow your |aw.

Even though the judge agreed with
Class Size Matters and Public Advocate Janes,

"de Blasio, Inc." -- Farifa, de Blasio, and UFT --
are still not opening the nmeetings and conpl yi ng
with the law, until they conplete their appeal.

Since they were so successful at closing SLT
neeti ngs, they've now decided that they're going to
cl ose parent-associati on and
par ent -t eacher - associ ati on neeti ngs.

So, now, they're doing the sane thing.

Oh, well, you know, we don't care. |It's a
PA neeting. |It's not open to the public.

Well, yes, it is open to the public.

W' ve had, Robert Freeman, who you know from
the Conmittee of Open -- Committee on Qpen
Governnments, he's done an opinion on it.

It's in the | aw
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You know.

But, "de Blasio, Inc." doesn't have to conply
with it because, what can we do, what can reporters
do, and what can you do?

Qur recomrendations, to close -- oh, sorry.

Nurmber seven, before | close:

As | nentioned earlier, when it cones to
charter schools, | firmy believe in holding them
account abl e.

When it conmes to our children, | firmy
believe that we nust do, always, what is in the best
interests of the children.

And | believe in school choice, because
I don't see why anyone nust be forced to send their
child to a burning building.

But | do agree, sonetines you don't know
that, you know, the other building has structura
probl ens t oo.

That bei ng said, Mayor de Bl asio and

"de Blasio, Inc."” are carrying out a vendetta.
Wth the parents union, we go up agai nst the
education-reform | obby, we go up agai nst what we

call the "status quo," the unions, because, no
matter what, if you | ook at our history and what

we' ve done, we're about what's in the best interests
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of all children.

The Charter Schools Act governs charter
school s.

I"'ma firmbeliever in followng the | aw

Charter schools are autonomous. Charter
schools are their own districts. They're their own
LEA.

"De Blasio, Inc.," because of mayoral contro
that you have given him is carrying out a persona
vendetta agai nst Eva Moskowi t z.

And everybody in this roomthat knows me know
| don't always agree with Eva.

As a matter of fact, | think |I've been on
just about every co-location |awsuit, fighting Eva,
before the | aw was changed.

The charter-rent lawsuit, | was on it,
parents union was on it, and other parents in this
room

But it's always about what's in the best
interests of the children.

Wt hhol di ng the $750,000 -- illegally
wi t hhol di ng the $750,000 -- for those students,
those Bl ack and Latino students in success acadeny,
is not fair.

It's an attack on those famlies, it's an
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attack on those children, and it's just to get even
with a personal vendetta.

There is no justification for w thhol di ng
t hat pre-K noney.

That noney came fromyou; it came fromthe
Governor; it came fromthe state budget.

Charters are their own LEA

Just because the Gty disperses the funds to
CBCs and to their district schools under their
authority, doesn't nmean mayoral control gives
Mayor de Blasio and "de Blasio, Inc." the right to
do a vendetta agai nst one worman, but puni shing
t housands of students.

And I'"'mgoing to read this.

In closing:

Allow me to note that all of us have been
| earni ng about the true neani ng of mayoral contro
as we watch a second mayor utilize it.

Qur challenge, is to fashion an
educat i on-gover nance systemthat can work well
with -- and for any mayor and all parents and
students.

W have yet to achieve this.

In nmy testinony, | have solid recommendati ons

on an i ndependent oversi ght board that consists of
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parents and community stakehol ders.

| have, step-by-step, what we're seeking.

Metrics to be made; milestones.

Quarterly neetings with this legislative
board, with the DOE, so that when situations, |ike
what |'ve just shared with you that is going on with
parents in the school system you can bring that up
at those quarterly neetings with whoever the nayor
i s and whoever his chancellor is.

Mayoral control is supposed to be there to
serve the needs of the children, to educate the
children, to make sure that soneone is held
account abl e.

Ri ght now, mayoral control is not working.

So, we nay support the concept, but we
certainly do not support "de Blasio, Inc."

Thank you.
SENATOR MARCELLI NO. Ckay. Thank you very

much.
[ Appl ause. ]
SENATOR MARCELLI NO.  Thank you
If I could, if you mght stay for a nonent,
just to --

MONA DAVIDS: Sorry.
SENATOR MARCELLINO. -- if ny coll eagues may
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have. ..

We heard directly from Chancel | or Fari fia t hat
suspensi ons woul d occur if someone had a weapon or
brought a weapon, because | brought up the "Post"
article that recently -- or, either yesterday or the
day before, tal ked about the increase in the nunber
of weapons picked up in schools, and the police
commi ssioner actually telling the parents to
pat -down their kids before they |eave the house,
which is sonething |I've never heard in ny life, and
| taught for 20 years -- 20-plus years in the city
of New York in those schools.

So it was interesting, though, she did say
that there woul d be suspensi ons.

You' re saying there are no suspensi ons?

MONA DAVIDS: There are no suspensions for
bri ngi ng the weapons into the school.

I would be glad to send you sone informtion
about sonme of these cases that were highlighted in
the "Post," where, if your staff,

Senator Marcellino, wants to follow up and hear for
yoursel f, fromthose sources --

SENATOR MARCELLINO: | woul d appreciate that.

MONA DAVIDS: -- confirmed sources, they're

not suspendi ng the ki ds.
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SENATOR MARCELLI NO. Ckay. Please do, send
us specific exanples, and we'll try to follow up on
t hat .

Wth respect to the open-neetings |aw, the
only way you can be excluded to a neeting is if
they' re tal ki ng about personnel issues or
negoti ations in a contract.

Those are the only two ways peopl e can be
excl uded froma public neeting froma public entity.

So, saying that you cannot attend -- a menber
of the general public cannot attend a school - board
neeting or PTA neeting, is sinply not the case,
unl ess --

MONA DAVIDS: That --

SENATOR MARCELLI NO: -- personnel matters are
bei ng di scussed, or unless we are tal king about
private contract -- you know, negotiations, or union
contract, or something to that extent.

So if you're saying that's occurring, if we
can get sonething on that in witing, we'd
appreci ate that.

MONA DAVIDS: | will send that to you in
writing.

| can -- not just that, | can speak

personal | y.
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I was on an SLT.

My SLT, after Carnen Farifia put out this
edict, started keeping people, the public, out.

Speaki ng, when it comes to parent
associ ati ons, because of the fact that | amthe |ead
plaintiff in Davids verse New York, you can i magine
t he pushback and the attacks that | have personally
experienced, as well as our other plaintiffs.

That being said, even with nmy school, and one
of the exanples for Bob Freeman was ny school, they
refused to let in a reporter. They refused to |et
in a representative from StudentsFirst.

And then parents |ike nyself, who are parents
in the school, they called the police and had us
renoved.

And before they did that, they checked with
Tweed.

So -- and |'mjust one exanple, and |I know of
t hi s happening to other parents.

And it's not |ike Chancellor Farifa doesn't
know. She knows everything, because we docunent
ever yt hi ng.

And that is why we even had the reporter
there and we had other w tnesses there.

So this is -- this is a problem
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And they can get away with it because no one
i's hol ding them account abl e.

"De Blasio, Inc." is not here, Senators.

UFT, the Mayor, they're not here. They've
made their deal.

But it's our children in the school system

And | appreciate so nmuch, you allowing us to
be here and tal k about how mayoral control has
i npacted our chil dren.

| hope that, going forward, you have nore
comuni cation and outreach with the parents.

I"ve | ooked at your speaker |ist.

And, just |ooking at your speaker |ist,
| think there are, maybe, two speakers on that |ist
with children currently in the school system

Two. And |'mone of them

So there's a problemhere, and |'mpretty
sure the other parent is going to say something
simlar to what |'ve said.

And at your Al bany hearing, again, you had
one parent who had a child in the school system

So if we parents, who are the rea
st akehol ders, who nmanage to get invited to this,
parents with children who are still in the schoo

system parents of children who reflect the
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denogr aphi cs of children condemmed to failing, if we
are saying this systemis not working, and if you
are seeing how you yourself have been treated today

with "de Blasio, Inc." mssing, there is a problem
here.

So, again, we support mayoral control.

| urge you to please | ook at our
recommendat i ons about the independence nonitor, and
to really engage the parents; truly engage the
parents.

And to give us sone contact of someone that
we can reach out to when we are ignored by this
Mayor and by this Chancell or.

There needs to be sonme types of checks and
bal ances, and there sinply are none.

SENATOR MARCELLI NO: We thank you very rmuch.

MONA DAVI DS: Thank you, sir.

[ Appl ause. ]

SENATOR MARCELLI NO  Just as a matter of
clarifying things, and nmaki ng sure everybody is
fully aware:

When | taught, | was a UFT del egate, and a
chapter chairperson for my high school.

And as | said to you before, the UFT was

i nvited.
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They declined to attend both heari ngs.

That's their call

And when | was an assistant principal, board
adm ni stration, | was a nmenber of the CSA

So -- so everyone knows where we are com ng
from

SENATOR ADDABBO: Can | say somet hi ng?

SENATOR MARCELLI NO.  Sure.

SENATOR ADDABBO. Also, M. Chair, | do want
to encourage all parents and those interested in
this issue, it doesn't take a hearing, it doesn't
take a press conference, or a trip up to Al bany.

E-mails, phone calls, visiting your el ecteds,
parents need to be heard. Parents have a vested
interest in their children's education.

And fromnow, until the tine that we decide
on mayoral control, or not, | do encourage al
parents to reach out to their elected officials.

SENATOR MARCELLI NO:  Absol utely.

The next panel will consist of Tenicka Boyd,
Mart ha Zornow, Khari Shabazz, and Jacob Miookin

If they could cone, please.

And as | said to you -- the prior people, if
you could summarize, it would be hel pful, since we

have copi es of your witten testinony, and that wl|l
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be put into the record, inits entirety.

So, you have no fear of that.

Whoever is going speak first.

TENI CKA BOYD: Good evening -- or, good
af t ernoon.

I'"'m Teni cka Boyd. |'mthe senior director of
organi zi ng at Student sFirstNY.

I guess I'mthe second New York State
publ i c-school parent. M daughter attends PS 321 in
Br ookl yn.

I work at StudentsFirstNY. W' re an advocacy
organi zation. W organize traditional district
publ i c-school parents in 16 comunities across
New York City; so that's comunities in Jamaica
Queens; Harlenm east New York; Brownsville; and
conmunities |ike that.

| really want to center this idea in the
magni tude of what we're tal ki ng about here.

W're talking about 1.1 mllion students that
Mayor de Blasio is in charge of, and, also, nany of
those students are students of color. Many of those
students, also, are legally zoned to historically
and persistently failing school.

So the magnitude of that is really, really

great .
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One out of 340 Anericans is a New York Gty
publ i c- school student.

So when we tal k about mayoral control, we
really need to center the lives marginalized in
| ow-i ncome students, especially students of col or.

There's about seven things that | think that
we really need to | ook under the hood when we talk
about mayoral control under Mayor de Bl asio, and
["l1'l be, | think, much quicker than Mna.

So, a few things.

SENATOR MARCELLI NO. Bl ess you

TENI CKA BOYD: Thank you

So, the Mayor has tal ked a | ot about making
sure that all second-graders can read by 2026.

The Mayor will be | ong gone after that, and

so | really think we need to think about the

deadl i nes that the Mayor has set for hinmself and the

students of New York City as we think about mayora
control.

Another thing, we're still dealing with a
t remendous anmpount of dropout factories.

We have students from Boys and G rls High
School , Autonotive Hi gh School, dinton H gh Schoo
in the Bronx, where 46 percent of children are

graduating in four years.
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O the 46 percent of those students, only
13 percent of those students are graduating with a
hi gh school diploma that neans anyt hing.

So we're still giving students these
neritless diplomas and these enpty credential s.

Anot her thing, 8 out of 10 New York City
publ i c-school students who are graduating are al so
taki ng renmedi al courses; again, so they' re not
col | ege-ready.

They don't have the skills to be successful
and really raise thensel ves out of intergenerationa
poverty, which is sonething that is essential for
any public school system

Al so, one of the first things that
Mayor de Blasio did as an act of mayoral control, is
he cut the school day by 2 1/2 hours a week.

Ri ght ?

And so when we think about things that we
know are good for students, it's -- really, it's
nore instructional time and | onger school days.

And this mayor has been consistent in cutting
the instructional time of students, and students in
| owi ncome comunities and comunities of color, our
nost margi nali zed students who need it the nost.

Al so, this mayor is ignoring solutions.
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We know t hat school choi ce and expandi ng

school choice is sonething that is very inportant.

It has allowed students who, again, are zoned
to legally and persistently failing schools,
opportunities to have a different pathway for
success and career-readi ness.

And this mayor has not done that.

Al so, accountability is really non-existent.

So the Mayor has a school -renewal plan, and
t he school -renewal schools where 93 percent of the
students are still failing. Many of those students
are, again, |lowincone students and students of
col or.

So you' re tal ki ng about plans |ike washers
and driers and gl asses, all of which sounds very
nice and, |I'msure, socially conscious.

But what's really inportant for those
students is to be able to have the skills -- the
reading and math skills, and the Mayor has yet to
put forth a plan to address that 2 1/2 years in.

So, what I'lIl say, inclosing, is | really
want to center the lives of a few parents that
| work with each and every day.

One of those parents is N kea (ph.) Porter.

She's the nother of a second-grader fromPS 305 in
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Bed- Stuy, which is a part of the Mayor's

school -renewal pl an.

Her son is a year away fromtaking the state
and math test, but she doesn't feel like he's
properly prepared.

That school only has 3 percent --

3 percent -- of the students who are readi ng at
grade | evel .

She is deeply concer ned.

She's been an advocate as long as | can
remenber.

She's sent e-mails, she's appeared on NYI,
real ly encouraging the Mayor to rai se the standards
for students in this renewal -school plan.

Camlle Artimas (ph.) is a nother who stood
outside of this very building this norning and
tal ked about her daughter, who, in the past
2 1/2 years, she's transferred to three different
school s, from everywhere from Bed-Stuy, to Bushw ck
to find a quality school for her child.

She's wait-listed for high-performng charter
school s, but there are not enough seats, and so she
is stuck with persistently and failing schools.

And she is really afraid of the nunber of

vacanci es in her daughter's school, and the Mayor is
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repl aci ng some of these teachers who are |eaving the
school systemwth "ATR' teachers; teachers fromthe
absent teacher reserve.

That's a system where we're spendi ng
$100 mllion a year on teachers who are not teaching
in the classroom These are excess teachers, nany
of whom are fromfailing schools.

And those teachers are not in Park Sl ope
where | send ny daughter to school.

They' re going to places where marginalized
parents are left to live in far -- you know,

Far Rockaway, east New York, and Brownsville, and
conmunities |ike that.

And the Mayor needs to be held accountabl e
for the lack of quality teachers that he's placing
with our nost marginalized and vul nerabl e students.

Ni kea and Camlle's stories -- you know,
they're sad, and they're stories that | hear every
day; but, unfortunately, they' re not unique.

They' re stories of many New York City
publ i c-school parents, and they're stories that
| really think that we should center as we think
about how we extend mayoral control to this
particul ar mayor, and, also, as we think about

accountability.
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Thank you.

MARTHA ZORNOW  Good afternoon, Senators.

My name is Martha Zornow. |'mthe founding
principal of Grls Prep Bronx Mddle School, a
public charter school located in District 8 in
The Bronx.

W are one of the options that parents have
to choose a high-quality education in their
nei ghbor hood.

We're part of the public prep network, a

non-profit network of schools serving 1500 students.

We had a bunch of our parents here today.

W have a few hearty ones left.

And one of our hallnmarks is that our parents
come out to support, because having the choice of a
hi gh-quality public school for their children is
very inportant in their |ives.

|'ve been an adm nistrator for over
seven years, and an educator for fifteen.

| started in The Bronx as a New York City
teaching fellow, but after a few years in a
struggling school, | left for public schools in
Westchester to earn how to be a teacher

Most recently, | served as the tenured

princi pal of Seven Bridges Mddle School in
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Chappaqua for four years, but | left to run
Grls Prep Bronx Mddle School in 2014.

| felt deeply that the discrepancy between
what was avail abl e i n Chappaqua and what was
avai lable in District 8 was absolutely unfair, and
it was incunbent on nme to cone down and do what |
coul d.

At public prep, our philosophy is to start
early with the end in mnd: To put all of our
students on a path to college conpletion. No
renmedi al courses, go to high school, ready to go.

Qur curriculumis as rich and strong as
anyt hing avail able in Westchester.

W want to ensure that our students attain
hi gh | evel s of achi evenent across academni c
di sciplines, but also in the arts, nusic, theater,
dance, that they do original science, while al so
hel pi ng our skills -- hel ping our students to
devel op the character skills and core val ues that
they need to overcone the inevitable hurdles on the
way to coll ege.

W serve students across New York City, but
we're deeply proud to be part of a vibrant community
in the South Bronx.

We just finished our randomlottery for the
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2016- 17 school year; and, yes, we do, even in mddle
school, admt new students.

There were 176 applications for 25 open
seats.

As proud as | amthat so many fam |ies want
to come, |'mhorribly disappointed that we cannot
neet the demand of the comrunity to serve nore
chil dren, desperate for a quality public education,
in their neighborhood.

W believe that your ZI P code should never
determine the quality of your education.

This means that we need to disrupt the
systens that perpetuate education equality in our
city.

The de Bl asio Admi nistration clainms to have
simlar goals, but, we have to question the unequa
treatment by us by Mayor de Bl asi o.

If the Mayor had had his way, Grls Prep
Bronx M ddl e School woul d never have opened.

From the outset, he challenged our ability to
co-locate with another public school -- actually
t wo.

We fought this with our vibrant parent
community, and we have gone on to build a collegia

relationship with both the Zone M ddl e School and
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the District 75 School with whom we share our

bui | di ng.

Mayor de Bl asio's unequal treatnent did not
stop at co-location

Fundi ng for traditional public schools has
gone up six tinmes faster than funding for public
charter schools, and Mayor de Bl asi o does not
support fair funding for us.

W -- while Chancell or Farifia speaks about
the i nmportance of the arts, space is not avail abl e.

You cannot run a band or a visual-art program
on a cart in a classroom and, yet, there is no
space to do that.

W -- initially, our network was not given
the opportunity to serve 4-year olds in UPK, and we
really had to fight for that.

W were initially excluded fromoffering
after-school prograns for students in Gade 6, and
we had to fight to participate in that so that our
students can have the rich range of enrichment
opportunities after school in a safe place, until
6: 00, that they deserve.

This fits a troubling pattern that public
charter-school |eaders have encountered, in which

the Mayor clains to care deeply about providing
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progranms and opportunities for all children, but
then goes on to exclude our children fromthe sane
nei ghbor hoods.

This is a political choice by the Myor.

He's influenced by status quo interests
i nstead of New York parents and fam i es.

Today's hearing is about accountability.

As a public-school charter |eader, this is
something we are very famliar wth.

We have to justify our continued operation to
our authorizers in a renewal process every three or
five years, and we have annual accountability; and
we think the Mayor should face the sane.

This rigorous system accountability keeps us
sharp, and we know that if we deviate from our
m ssion, we lose the privilege of serving children.

We believe that mayoral control is the
correct policy, but, the Mayor really needs to face
the sane kind of rigorous accountability that our
school face, with clear, annual, or nore frequent,
m | estones and netrics.

When a mayor, any mayor, favors one type of
publ i c- school student over another and faces no
consequences, this problem nust be addressed through

hearings |i ke this one.
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And you as state | eaders can hold the Mayor
accountabl e just as the State hol ds us account abl e.
| hope this Cormittee will use today's
hearing to force the Mayor to be nore accountable to
the famlies of the South Bronx desperate for a
great public school, and have a nore-inclusive

approach to neeting those famlies' needs.

To do this, the Mayor nust be a | eader who
puts the needs of all public children first,

i ncl udi ng those who attend public charter schools.

Thank you so rmuch for having nme here today.

KHARI SHABAZZ: (Good afternoon.

SENATOR MARCELLI NO  Good afternoon.

KHARI SHABAZZ: M nane is Khari Shabazz.
I"mcurrently the principal of Success Acadeny,
Harl em West, |ocated on 114th Street, between
7th and 8th.

| also cone to you as a parent, a single
father, in Harlem where | raised ny son, who is now
22, and a graduate of the University of Al bany.

I went to his graduation this weekend.

And | did not keep himin New York Gty
publi ¢ school s because of some of the brutality and
t he dangers that you' ve heard today. But, we do

live in Harl em
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And |ike all public schools, we have our Kkids
come to us through a randomlottery. There's high
demand for spaces in our school. About -- at the
hi gh | evel, about 10 applications for every one
seat.

And, we're here today to tal k about how
mayoral control sort of affects ny school in very
| ar ge ways.

We do agree that nmayoral control allows for
efficiency, it allows for accountability, and we do
believe that it provides for stability; however, it
can be abused in many ways, as you heard today.

And, specifically, as related to success,
Mayor de Bl asio prevented sone schools from
co-locating. He rolled back prom ses, and as a
result, our children were honel ess, and, in search
of a school.

And as you can know, that is definitely
enotionally harnful to children and famlies.

As a principal, | need the resources to run
nmy school ; however, | get less than the
publ i c-school counterparts, the traditiona
publ i c-school principals, in ny school, and we think
that's unfair.

W need to have a mayor who under st ands t hat
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all school principals, all schools, need to have
equi tabl e fundi ng, and the per-pupil expenditure
shoul d be the sane.

When speaki ng about that, Mayor de Blasio in
particular said that, "W do not support initiatives
that take away from one group and give to another."

And that is very divisive and m sl eadi ng,
because that's not how it works.

And instead of taking that opportunity to be
for all children, he decided that he was going to be
part of the machine that you've heard about today,
in ternms of being connected to the UFT, and not his
own man.

Qur school day starts at 7:15 in the norning;
we end school at 5:15.

We have incredible curriculum where our
children are getting a world-class education. And
to not get the sane per-pupil funding is rather
di srespectful to our children and famlies.

Mayoral control even inpacts us in ways
profoundly, as you heard earlier today, in terns of
our discipline, and in ternms of school safety.

At success academ es, we do have a policy
where we suspend children; however, I'min a

bui | di ng where there are kids who are dangerous to
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the building itself, and they're there day after
day.

In terns of making sure that we are safe, we
are located on the fifth floor of a building that
has four -- has five floors, and we have to expend
adult energy to nake sure that our children are able
to travel through the school, and through a
nei ghbor hood, quite frankly, that's particularly
vi ol ent .

One of the things that | |ove about working
for success, giving those issues that we have, is
that our children are getting a world-cl ass
education. They're deconstructing nmyths and they're
smashi ng st ereotypes.

They performin the top 1 percent in math, in
the top 3 percent in ELA across, and that's in the
state, and, they are doing fantastic things in our
cl assroons.

W want to make sure that we renove the
politics, so we, too, also call for the Mayor to
have sone accountability for what he is doing with
control of New York City schools.

I want to thank you for taking this
opportunity to hear about success academ es and

about the role that we have, and | appreciate the
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opportunity to talk to you today.
SENATOR MARCELLI NO.  Thank you
[ Appl ause. ]
SENATOR MARCELLI NO:  Next panel will be --
JACOB MNOOKI N:  Excuse ne, |'msorry.

SENATOR MARCELLINO I'msorry.
One nore.
JACOB MNOCKIN: 1"l be quick.

Good afternoon.

Thank you very much for having ne.

My name is Jacob Mookin. |'mthe founder
and executive director of Coney I|sland Preparatory
Public Charter School. W serve al nost 800 students
across our elenentary, mddle, and high schools.

When | founded Coney Island Prep, in just
four roons at a |local New York city Housing
Aut hority community center, we were the only charter
school in south Brooklyn.

Bef ore we even had our own buil ding, we
recei ved hundreds of applications.

The stories we heard from parents painted a
clear picture of a community where many famlies did
not feel that their traditional public school could
keep their children safe and allow themto |earn.

As a | eader -- as a school |eader in
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New York City under nultiple adm nistrations, |I've

seen the success of mayoral control.

Strong nmayoral |eadership is best for
New York City's children, far better than the
previ ous system of school -board | eadershi p; however,
educators |ike nyself, as you have heard today, have
concerns about the actions of the current
adm ni strati on.

That's why today's hearing is so inportant.

It is through hearings like these that the
Mayor is held accountable for his managenent of the
city schools, where his | eadership team nust prove
t hensel ves worthy of the privilege of extended
control of our school s.

It is unfortunate that the Mayor did not
attend the hearing today to hear these concerns.

The current adm nistration has consistently
proven that it does not wish to treat al
publ i c- school students equally.

Public charter schools have been forced to
fight tooth and nail for resources, while, at the
same time, they have been m scharacterized and
attacked by the Mayor and the city's Departnment of
Educat i on.

Coney Island Prep was forced into a conbative
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relationship with the Mayor and his allies for space
for our students after his election.

Since then, we've continued to struggle with
the Mayor's Adm nistration, which seens to believe
that co-located charters owe extra rent noney than
tradi tional schools do not.

Because of the Mayor's attitude and divisive
approach, the cooperative relationship the DOE used
to have with charters has becone a conbative one.

Toget her with parents, we have spoken out
agai nst the unfair treatnment of our Kkids.

Despite public outcry, the Mayor and his
adm ni stration have worked tirelessly to build
r oadbl ocks, slowing the growth of public charter
school s.

More than eight tinmes as many students
applied for our kindergarten programthan we have
seats; alnost four tines as many for fifth grade.

New York famlies are desperate for the
opportunity to choose charters.

By reinforcing inequality in school
resources, the Mayor has not only limted
opportunities for students, but he has al so
elimnated the -- limted the opportunity for

partnershi p between the adm nistration and public
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charter-school |eaders.

Thi s division hel ps no one, and hurts
students nost of all.

Playing politics in this way has rea
consequences for students and fam i es.

As an educator, students are ny greatest
concern.

Al'l public-school students deserve to be

treated equally no matter what politics are at play.

The Mayor nust address these inequalities
present in the public school system of
New York City.

These hearings provide that opportunity.

| do not wish to see control of the schoo
systemreturned to a school board, but this
adm ni stration, and future adm ni strations, nust
prove thensel ves worthy of mayoral control by
representing all children in our city.

Thank you.

SENATOR MARCELLI NO.  Thank you

[ Appl ause. ]

SENATOR MARCELLI NO.  Next panel,
Kat hyrn W/l de -- hope |I'm pronounci ng the nanes
correctly -- Marcus Wnters, Laura Altschuler, and

Leoni e Hai nson.
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Come up and share the mcrophones. There's

only two mcs, but, as they speak, but you' re nore
than wel cone to nove a chair, sit it next to the
tabl e.

Pl ease.

KATHRYN WYLDE: Thank you,
Senators Marcel lino and Addabbo.

| appreciate you taking the tinme to make this
much focus on New York City school s.

"' m Kat hyrn Wl de, president and CEO of the
Partnership for New York City. W represent the
city's business | eadershi p.

Yesterday we released a letter fromnore than
100 top CEGs in the city.

Qur nmenbers enploy over a mllion
New Yorkers, and feel very strongly in support of
the continuation of mayoral control as a solid
governance systemthat holds the Mayor accountabl e
to the voters, to parents, and enpl oyers.

We had experience, for nore than 40 years, of
chaos in the governance of our school systemthrough
the '60s and for years beyond.

Those who have been around know that that
systemwas -- did not work, not only for the

children in the schools where we saw consi st ent
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decline in performance, but it also was a tine
during which we saw nore than a mllion mddle-class
New Yorkers | eave the city, nost of them parents,

| ooki ng for decent schools for their kids. W saw
many of our |eading enployers | eave the city at the
same tine.

So this is not just an issue that's inportant
fromthe standpoint of the education of the kids.
It's also an issue that's inportant to everyone in
the city.

And | want to reiterate that, and that's the
| ens through which the business community | ooks at
educati on.

In addition, they look at this as, in terns
of the future: Were are these kids going? How
wel | are these kids going to be prepared for jobs,
col | ege, careers, and advanced training and
educati on.

And we think, again, that mayoral contro
provi des the basis for establishing strong
part ner shi ps.

Bet ween the -- 1968 and 2003, we, basically,
opened no career- and technical -educati on prograns.
And it's only post nmayoral control that there has

been a real effort to engage enployers in skills,
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trai ning, and devel opnent.

In fact -- and then, in fact, that area is
bei ng greatly expanded now, and we're very hopef ul
that that will continue to be another area that we
can i nprove.

The ability to enployers to work -- enpl oyers
to work efficiently with the school system again,
real ly depends on a good governance system a solid
gover nance system

And we think it's inmnently clear that
current the systemis far better than anything
that's gone before it.

We're very concerned that, regardl ess of who
was mayor, regardl ess who is chancellor, that there
be a way that we can see who is responsible.

Under the old system no one was in charge.

So that's, basically, our nessage.

We feel very strongly on this subject.

We have, over the years, been advocates for
i ncreased investnent in the schools: for stronger
school | eadership, for charter schools, for schoo
ref orm

W' ve been very active in Albany on all those
topics, and this is one that we' ve been invol ved

with for long before it was enacted, because the
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probl ens were obvious. And we worked with the

Legi slature to craft the legislation that devel oped
this -- the system we have now.

We strongly support its extension.

MARCUS A. WNTERS: Good afternoon

Thank you for the opportunity to testify on
this inportant topic.

My name is Marcus Wnters. |'man econom st
who studies education policy as a senior fellow at
the Manhattan Institute, and al so as an associ ate
prof essor in the College of Education in the
Uni versity of Colorado in Col orado Springs.

|'ve studi ed several aspects of
New York City's public school system including as
related to school choice and accountability, in
charter schools and accountability.

| want to begin ny remarks by saying, as you
suggested to start with, that I do reconmend
ext endi ng mayoral control of the city schools for a
substanti al period of tine.

| believe mayoral control in New York Gty
has proven to be a far better systemthan what we
had bef ore.

Put sinply, a mayor is in a better position

to |l ead and be held accountable for the performnce
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of a major urban school systemthan as any ot her

body.

That said -- and ny endorsenent of mayora
control cones, despite the fact that I'ma voca
critic of many of the policies of this current
adm ni strati on.

That said, | do think there are areas that
the body -- that this body should discuss with the
Mayor within the current conversation of nayora
control .

I"mgoing to focus ny testinony today on the
i ssue of school accountability, and what's happened
with the accountability systemin New York City.

School assessment accountability systemis
extrenely inportant to any urban system especially
one the size, conplexity of -- and inportance of New
York City's.

The aspects of the accountability system
represents the district's view of what makes for an
ef fective school .

And it provides the district with an
opportunity to push its | owest performers to
i mprove.

Under the previous adm nistration, the city

school s were assessed according to student
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performance and grow h on standardi zed tests, al ong

wi th surveys of parents, teachers, and students.

And at the end of this, they received a
grade, from A through F, that assessed their overal
performance on all these neasures.

Over time, the current adm nistration has
fund -- has changed its accountability systemin a
way that has fundanmentally altered the city's vision
of what makes for an effective school.

The first, and nost obvi ous, change to the
accountability systemwas the decision to end the
practice of presenting each school with a letter
gr ade.

In fact, the current system doesn't provide
the sunmary neasure of the school's overal
performance at all.

That decision to elimnate the sumary |letter
grade was nmade, despite enpirical evidence that
school s who received a failing grade under the prior
system made substantial inprovenents the follow ng
year.

That was the finding of some of ny work, with
nmy col | eague, Joshua Cowen (ph.) at Mchigan State
Uni versity, and another -- by econom st

Jonah Rockoff (ph.) at Colunbia, and Leslie Turner
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who's now at the University of Maryl and.

In our paper, we also show that the
i mprovenents that cane fromthe upgrade stuck with
the kids a couple years |ater, suggesting that there
were real gains made by the students not caused by
testing mani pul ati on.

In a forthcom ng report, | returned to the
i ssue of New York City's school -grading system and
what ny anal ysis shows is that, the test-scores
i mprovenent following the F grade, that we saw early
in the policy, was still detectable the |ast year
the grades were given.

So there was still a positive effect fromthe
policy that was goi ng on.

And then what | further showis that this
ef fect dissipated i mediately foll ow ng renovenent
of the summary | etter grades.

So, basically, what we're seeing is that
there was a positive-treatnent effect. The F grades
were working to make the worst schools better.

Once those F grades were gone, that positive
treat nent went away.

To a great degree, New York City's prior
accountability systemnmet many of the criteria that

we need of an effective accountability system
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School s were ranked according to a

wel | -under stood grading system The results were
wildly reported.

And what we saw fromresearch is that that
policy was working to help the nbost -- the systenis
wor st school s to inprove.

The nost recent manifestations of New York
accountability system | acks that under --
wel | -understood scale that we saw in the prior
system

At |l east as inportant as issuing the sunmary
| etter performances, and | think that's of
tremendous inportance, are the factors that underlie
the district's assessnent of school quality.

And that al so has changed from-- in this
current adm nistration in ways that | think are
probl emati c.

So when the City first renoved the letter
grades, they actually reported al nost identica
i nformati on about school quality.

That has been changi ng over tine.

So, the year after that, the school -- the
City fundanental |y changed the parent surveys.

So, that used to be very focused on the

parents' perceptions of the school's expectation for
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the child' s performance and how t hey're reachi ng
t hat .

Most of -- all of those questions have been
replaced with, | think, questions that | think are
| ess hel pful about the parents' perception.

More problematic, in my opinion, are the
pl anned upcom ng changes that have been signal ed by
the Adm nistration.

According to the technical docunments of |ast
year's school-quality reports, the Adm nistration
pl ans to phase out inportant neasures of student
achi evenent -- student academ c progress on
standardi zed tests fromthe school-quality reports,
starting next year.

Despite the controversy surroundi ng them
t hese neasures of student test-score growmh are
essential for separating the school's contribution
to student learning fromthat of fam |y background.

To put the extent of the change into context,
nmeasur ed student progress on the tests accounted for
60 percent of the school's overall score under the
prior accountability system

Now t hat said, the old systemwasn't perfect,
and, in fact, it was tweaked over tinme. And not all

the changes this current adm nistration has done is
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al | bad.

In particular, a central feature of the
current systemis the focus of reviews of
experienced educators who spend tine in the schools.

| think that's a hel pful thing.

There are things that qualitative assessnents
of school quality can tell us that test scores and
surveys m ght m ss.

That sai d, objective neasures of school
performance are essential for anchoring that
accountability system

Wt hout the grounding of student test-score
growt h, these quality -- qualitative assessnents
coul d be rubber stanps over tine, just as subjective
t eacher eval uations were for so |ong.

Now -- so | would strongly suggest that this
body keep control of New York City schools in the
O fice of the Mayor, but | would al so suggest that
the Legislature make clear its expectations that,
whoever is mayor, operates the schools within a
framework that prioritizes student |earning and
presents the public with useful and acti onabl e
i nformati on about school perfornance.

Thank you very nuch

LEONI E HAI MSON: Thank you,
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Senators Marcel lino and Addabbo, for allowing nme to

testify today.

My name is Leonie Hainson. |'mthe executive
director of Cass Size Matters, a cityw de advocacy
organi zati on dedi cated to providing information on
the benefits of snmaller classes.

I'"mal so the co-chair of the nationa
organi zati on Parent Coalition for Student Privacy;
on the steering conmttee of the statew de coalition
New York State Allies for Public Education; and on
the board of The Network for Public Education.

I'mal so a menber of NYC Kids PAC, which
rel eased an education report card for the Mayor
yest erday, copi es of which you should have received
along with nmy testinony.

This report card grades the Mayor in several
education categories, based primarily on whether he
foll owed up on his canpai gn prom ses.

The menbers of NYC Kids PAC include four
sitting presidents of citywi de and community
education councils, three past presidents of CECs,
and one sitting nenber of the Panel for Educati ona
Pol i cy.

So | hope you take these -- this report card

seriously.
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It exhibits particular disappointnent with
the | ack of parent input at the school district and
cityw de | evels.

C tywi de and community education councils
remain | argely di senmpowered, with little or no say
as to co-locations and space planning, and DCE has
argued in court that school |eadership teans have
only advisory powers, in an effort to keep their
neetings closed to the public.

As Mona nentioned, we're one of the
plaintiffs on that |lawsuit, which we won in the
State Suprenme Court, which the DOE has now appeal ed
to the Appellate Court.

School overcrowdi ng and cl ass size al so
continue to be maj or concerns.

For the purpose of this testinony, however,
| speak only for ny organization Cass Size Mtters.

| have opposed nayoral control, and have done
so since its inception in 2003.

Unl i ke others who have swi tched their
posi ti ons dependi ng on who was nayor and what
policies he espouses, | have been consistent in ny
Vi ews.

| was part of the parent commi ssion on schoo

governance that issued a report in 2009, that

226



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

227
recommended a school board without a nmayora

majority, replaced, in part, by six parents to be
sel ected by CECs.
Last year | co-authored a columm in the
"Got ham Gazette,” with Shino Tani kawa, the president
of the NYC Kids PAC, and the community education
council in District 2 in Manhattan, in which we
poi nted out many of the weaknesses in the system
And that op-ed is appended to this testinony.
| also want to mention that | think it's
unfortunate that nore parent-| eaders were not
allowed to testify today, including Shino, who
represents a school district that | think is
conposed of four Senate Districts, it's that |arge.
So | really would appreciate if you all owed
nore parents to testify, and you opened up this
hearing nore to the public.
Wiy have we consistently opposed this
gover nance systenf
Mayoral control, as it exists here, in
Chi cago, and a few other cities around the country,
is inherently undenocratic, and provides no rea
checks and bal ances to autocratic rule.
As a result, it has too often suffered from

insufficient input fromparents and community
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menbers cl osest to the ground; the result being
damagi ng policies and unw se spendi ng.

Qur entire system of denocratic rule, from
the federal governnment, on down, relies on the
separation of powers.

Can you inmmgine if our Governor decided to
dism ss the State Legislature on the grounds that it
was an inefficient governance systenf

| don't think you guys would like that very
much.

It is sinply unacceptable, and | think
raci st, that the only places where nayoral control
currently exists have student popul ations that are a
majority of students of color.

Suburban/rural, cities and towns in the rest
of the state, and the country, would never accept
such a system whi ch di senmpowers voters, including
the towns that nany Senators represent; and neither
should we in New York City.

I would add that nearly every poll that has
surveyed New York City voters have found that a
majority are agai nst mayoral control, and in favor
of the executive sharing power with an i ndependent
school board or the city council

And we're not al one.
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In Chicago where nayoral control was first
instituted, there is now a big push, including
| egi slation, to replace the governance systemwth
an el ected school board.

The sane is happening in Detroit which has
suf fered under one-man rule by the governors and
el ected enmergency nanager.

Both cities have suffered a real |ack of
accountability in the top-down managenment of their
school s.

What about the record here in New York City?

Despite clainms of great progress, we analyze
the test scores of city students on the NAEPs, the
nost reliable national assessnments that exist.

When gains in student test scores, since
mayoral control was instituted in 2003, are
di saggregated by race, ethnicity, and econom c
status, it is apparent that New York City schools
have cone out second-to-last anong the 10 cities in
ternms of inproved achi evenent.

Though it's true that graduation rates have
i ncreased, our gains mrror increased rates
nationally, and many have al so argued that it's the
i ncreased pressure on our schools to inflate their

figures through discredited nethods, such as credit
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recoveries and the |li ke, that have achi eved t hese

rate increases.

The justification for mayoral control is
often that the previous system was scandal -ri dden
with corrupt |ocal school boards exhibiting
pat ronage and the |ike.

But the reality is, that the community school
boards had the power to hire and fire taken away
fromthemin 1996, which was years before mayora
control was instituted.

Moreover, the waste and fraud that continues
under the current systemfar outstrips what occurred
previ ously.

There were multiple multimIlion-dollar
no-bi d contracts awarded under Mayor Bl oonberg, that
subsequently were found out to be wasteful and/or
corrupt.

One of the largest related to a contract
awar ded Cust om Conput er Specialists, to provide
Internet wiring, with the vendor hired by
Ross Lanham a DCE consul tant.

As a 2011 report fromthe specia
i nvestigators found, Lanham and CCS were involved in
a massi ve ki ckback schene that stole millions from

the DOE. The CEO of CCS and Lanham al so started a
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real - est at e busi ness together.

Lanham was | ater indicted and sent to jail,
and the FCC excluded the DOE from nore than
100 million of E-rate funds because of the

(i ndi scerni bl e) scandal .

Yet, in 2015, | learned that a new contract,
amounting to $1.1 billion over 5 years, renewable to
2 billion over 9 years, was about to be awarded to

the sane vendor for nore Internet wiring and
equi pnent .

After the nedia was alerted, the contract was
hurriedly renegotiated by DOE, down, in 24 hours, to
627 mllion, suggesting howinflated it was in the
first place.

Yet, the Panel for Educational Policy
rubber-stanped the contract, 10-to-1, with the only
The Bronx representative voting no.

Luckily, city hall was alerted to the
controversy through the nedia, and, subsequently,
cancel ed the contract.

They later rebid the contract to other
vendors, at a savings estimted between a hundred
si xty-three and seven hundred twenty-seven mllion
dol | ars.

An E-rate consent decree was issued by the
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FCC, inmposing a $3 mllion fine on what they called

"massive fraud,"” and ordering that an independent
nonitor and auditor be hired at city expense, while
warning the DOE to refrain fromengaging with any
conpani es previously involved with Lanham

Yet, as we recently | earned, the DOE has
awar ded ni ne new contracts to CCS since the specia
i nvestigator report, worth nore than 20 mllion, and
seven of themare current.

In fact, we |learned that the conpany has
recei ved over 158,000 in paynents fromthe DOE and
t he School Construction Authority in just the | ast
two weeks.

Since the CCS controversy, along with forner
menber Patrick Sullivan, we formed a citizens'
contract-oversight commttee, and we've identified
many wast eful contracts, including several awarded
conmpani es previously found to have overcharged the
City and the State by mllions of dollars. These
i nclude a contract, approved just last night to the
PEP, to a special-ed vendor found to have submtted
nearly $3 mllion in non-reinbursabl e expenses to
the State, according to a Decenber audit fromthe
State Conptroller's Ofice.

Yet never, to ny know edge, has the PEP voted
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to reject a single DOE contract.

So when Senator Peralta asked about that, |
t hi nk what the DCE was responding to was the five
co-location proposals that were either revised, and
one of them was cancel ed; not the contracts.

|"ve asked a current nenber of the PEP if
t hey' ve ever actually voted down a contract, and
|'ve al so asked past PEP nenbers, and they both said
no.

In addition, as has been recently reported,
t he PEP nenbers have never been provided with the
m ni mum of six hours of training on their
fi nanci al -oversi ght accountability and fiduciary
responsibilities required of all school -board
menbers by a 2005 state | aw, despite requests to
receive this training fromat |east one board
menber; nor does the board has an internal audit
commttee, as the | aw requires.

The | one nmenber who voted agai nst the
CCS contract recently resigned under pressure, and
both he and anot her fornmer nenber,
Norm Fruchter (ph.), have stated publicly for the
record, that the panel does not provide sufficient
checks and bal ances to mayoral control.

I would be remiss if | didn't speak about
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cl ass size, the top concern of parents, according to
the DOE's own surveys.
In -- June 20 -- 2003, the Canpaign for
Fi scal Equity case, the state's hi ghest court found
that students were deprived of their constitutiona
right to a sound, basic education because class
sizes were too |arge.
In 2007, the Contracts for Excellence | aw was
passed by the Legislature, which required
New York City to reduce class sizes in all grades;
yet, class sizes sharply increased, and, now, in --
Grades K through 3 are nore than 14 percent |arger
t han when the original decision was made.
Though average cl ass sizes have stabilized
since 2013, the nunber of students in classes of
30 or nore in the early grades continues to go up.
This fall, there were over 48,000 students in
cl asses of 30 or nore in the early grades, nore than
350, 000 students in classes that large in al
grades -- nore than one-third of all public-school
students in gen ed, inclusion, and gifted cl asses.
In their C4E plan, the DOE said they would
now focus their class size-reduction efforts on the
renewal schools; yet, our analysis showed that

nearly 40 percent of these schools did not reduce
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cl ass size one iota. About 60 percent continue to

feature classes of 30 or nore, and only 7 percent
have capped cl ass sizes at appropriate CAE | evel s,
of 20 in K through 3, 23 in Gades 4 through 8, and
25 in core high school classes.

And, honestly, | do not think the program can
succeed with classes as large as they continue to be
in these schools.

So what shoul d be done?

I would Iike to propose, as our parent
commi ssion did seven years ago, that an office of an
i nspector general be created to report on -- to the
public on any case of nalfeasance, corruption, or
m smanagenent by school - syst em enpl oyees;

As wel| as an onbudsperson, to address and
resol ve parents conpl aints, and provide regul ar
reports on how services and policies could be
i mproved.

CEC shoul d al so be given the authority to
approve co-locations, as they currently do have
i n-school rezonings.

| also think it would be useful for the city
conptroller and the public advocate to have their
own appoi ntees on the panel.

As to the school board itself, if its menbers
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cannot be elected directly by the citizens of

New York, as happens in the rest of the state, at
the very least, the DOE should be nmade subject to
city | aw

Currently, the Departnent of Education is the
only city agency exenpt from | aws passed by the city
council, other than oversight |egislation.

I don't think many people realize what a
uni que position the DCE is in, in not having any
| ocal checks and bal ances in this way.

The police departnent, housing, and
children's services, all the other city agencies,
are under the mayor's control; and, yet, subject to
the checks and bal ances of the city council

Yet, |I've never heard anyone claimthat this
system unacceptably dilutes the nayor's authority
when it cones to addressing either crinme or the need
for nore housing.

Way shoul d our public schools be any
different?

Why shoul d they have fewer checks and
bal ances than any other city agency?

Thank you for your tine, and |I'd be happy to
answer any questions you m ght have.

SENATOR MARCELLI NO  Thank you.
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LAURA ALTSCHULER  Thank you

First of all, Senator Marcellino and
Senat or Addabbo, thank you for your tine and
patience.

Education is inmportant to us, and we all
appreciate it.

I"m Laura Altschuler, a past president of the
League; currently on the board of directors.

As you know, the League operates on three
| evel s. And the national League of Wnen Voters
real ly began building a foundation to equal access
to public education; followed by the state League,
whi ch was al so part of the strong push for financing
education and the canpaign for fiscal equity; and
here in the New York City League, we actually did a
study on how the schools shoul d best be served.

And -- |'m paraphrasing ny testinony, but you
won't object, |I'm sure.

SENATOR MARCELLI NO. Bl ess you

LAURA ALTSCHULER W didn't support nayora
control initially, but we concluded, after
observation and study, that making the Gty
Adm ni stration responsible for the operation of the
school system afforded nuch greater transparency and

accountability.
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And | would Iike to say, when we say

"control," we really nean responsibility.

Soneone who was here earlier nmentioned that
there shoul d be nore parents here, you know, who
have children in the schools.

| attended the New York City public schools,
my children went to the New York City public schools
and, currently, ny grandchildren are.

And | think it's inmportant that people
continue to be interested in educati on whether or
not they have children in the public schools.

And we at the League are very nuch -- you
know, feel that that needs to continue.

We actually urge the renewal of nayoral
control for six years; and the reason why, we think
the children and our schools as are inportant as our
i nfrastructure, for building bridges or replacing
wat er mai ns.

There's is -- there are certain things that
take a very long tine to achieve, and they don't
happen with one year or two years of change.

And that's why | |ike the word "nayora
responsi bility."

Since | just told you how long I have been

i nvolved in education in the city, you will know
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I"ve lived through teacher strikes,
decentralization. Before that, centralization. And
t hen, again.

And you have to have sonmeone who continues to
be responsi ble, and peopl e need soneone that they
can go to, whoever is in charge, the assistants, or
what ever .

But you cannot have what we had before, and
that's why we think, whether you call it "mayora
control™ or "mayor responsibility and control,"” it
must conti nue.

But there's always tinme for inprovenent, and
with your permssion, | just want to nake a few
speci fic recomrendati ons.

Fi xed ternms for the nmenbers of the Panel of
Educati onal Policy:

They shoul d serve fixed terns of two or
t hree years.

Ri ght now, they serve at the pleasure of the
mayor or the borough president who appointed them

Now, we're assunming that they were appointed
because of expertise and judgnent. And they should
be free to study, review, vote, on educationa
policy without fear of being replaced by, or

di sagree with, an appointing official.
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Thi s happened, to the detrinent of the schoo

system in an earlier admnistration.

The Departnent of Education should follow the
procurenent rules and regul ati ons which apply to
ot her city agencies, including, but not limted to,
publicly advertising contract opportunities, and
hol di ng hearings on non-conpetitively-bid contracts.

We're not tal king about what individua
princi pals or school system m ght need, but these
| arge citywi de contracts shoul d abi de by the sane.

And, the neetings of the Panels of
Educati onal Policy and community district
educational council should be public and subject to
the state and city public-neeting | aws. Agendas
shoul d be published in advance on the departnent's
website, and neetings webcast.

And on -- the community district educationa
councils shoul d be consulted before any school,
traditional or charter, elenmentary, mddle, or
hi gh school, is open, closed, consolidated,
restructured, renanmed, or collated within district.

Everyone in the community, and especially the
parents, need to be involved in this.

And the provisions of mayoral control in

school governnments approved by the State of New York
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shoul d be nade a part of the New York City Charter

Most people do not know that the Depart nent
of Education is not in the city charter.

W' ve been sort of wanting that every tine
there was a change in city governnent.

So in designating the mayor as the New York
City official responsible for the operation of
New York City's public schools, the State of
New Yor k has recogni zed the departnment as a city
agency; and, as such, it belongs in the New York
City Charter.

At present, there is no delineation of powers
or responsibilities of the Departnment of Education
in the New York Gty Charter.

This was justified by the tenporary nature of
t he governnment structure; but "tenporary" is now
15 years, and goi ng on.

There is anple opportunity to amend the
charter if changes in governance are enacted, but to
i gnore the existence of an agency which accounts for
20 percent of the city's budget cannot be justified.

And an overly extended debate about mayora
control is problematic, and no one has suggested a
reliable alternative.

And we're certainly not proposing a return to
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the previously-constituted board of education.

In fact, a failure to renew nayoral control
wWill result in reversal to a systemwhich no | onger
exi st s.

More than one mllion children attend our
city's public schools. Their education is of
primary inportance to their and our future, and the
governance of our schools should not be part of
negoti ati ons over issues which really have nothing
to do with education.

Ext endi ng i nvestnment tax credits to wealthy
New Yor kers who contribute to private and parochia
schools will not inprove public education. If
anything, it will reduce in -- result in reduced tax
revenues which the State uses to fund our schools.

And we really appreciate the time that you
have taken to listen to the League's testinony.

And, |I'mnot going ask if you have any
guestions, because | have a feeling that |'mthe
| ast speaker, and that's probably the |ast thing
that you want.

But we are here to answer you today; or, if
you -- we have people in the state who are al ways
avai l abl e fromthe League of Wnen Voters.

Thank you so much
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SENATOR MARCELLI NO.  Appreciate you coni ng,
and we appreciate your testinony, but you' re not the
| ast speaker.

LAURA ALTSCHULER  Ch, okay.

SENATOR MARCELLINO W do have two nore to
cone.

LAURA ALTSCHULER: Onh, | was just | ooking at
the list that | read.

SENATOR MARCELLI NO:  Thank you very nuch
t hough, for your testinony.

W appreciate you com ng.

LAURA ALTSCHULER  Thank you

SENATOR MARCELLINO  Let's call
Ri chard Kahan.

RI CHARD KAHAN: | think I owe you both a
dri nk.

It's very kind of you to stay this |ong and
listen to all of the testinony.

SENATOR MARCELLI NO: That's why they pay us
the bi g bucks.

Rl CHARD KAHAN. And | do have a fond nenory
of working with the State Senate when
Warren Anderson was the head.

A lot of people think that we have a

convention center in Battery Park City here, because
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of the -- because we had a denocratic nayor and a

denocratic governor at the tine, Hugh Kerry and
Koch.

Not at all true.

It's Warren Anderson that nade the things
possible, on his tinme table.

| appreciate the opportunity to testify in
favor of mayoral control

The Urban Assenbly has 21 school s,

9,000 students. W have no screeni ng what soever.
20 percent special ed, et cetera.

A very underprivil eged popul ati on, we've done
very well with that.

W have graduation rates that exceed the
city's significantly, and given our
African- Areri can, Latino, popul ation, by about
13 percent for that population. 80 percent of our
kids are going to coll ege.

And | dare say, that many never woul d have
gone to college, let alone graduate, were it not for
smal | school s, which is what we are.

In addition, our colleagues at New Vi sions
and Qutward Bound, and international schools, who
you heard from Joe Luft (ph.), in Al bany, shared

t he same vi ew.
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W are all predom nantly small school s that
came out of the reforns made possible in the
Bl oonberg Admi ni strati on.

And | will say that I'm not an educator.
I'"ve watched from a distance for nost of nmy life,
until the last 10 or 12 years.

And what | heard one nayor after another say
was: If | had control over this, 1'd fix it. But,
| don't have control.

“I'"d blow up 110 Livingston," that was a
di rect quote fromone of the mayors, "if | had
control over the DCE. "

Then, all of a sudden, cane al ong the man
that said: | want control, and I want you to hold
me account abl e.

| thought that was the craziest politica
statenment | ever heard, and at one point | told him
t hat .

But he neant it, and I think it nmade all the
difference in the world.

And, personally, that was the point at which
| | ooked and said, You know, |I'd like to get
i nvol ved in education now, because this is serious.

Nobody i s passing the buck anynore.

So wit hout mayoral control, those refornms,
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and ot her reforms, would not have taken place.

| give this admnistration credit for
pre-K -- universal pre-K. If they did nothing else,
that is a great |egacy. For the renewal schools,
comunity school s.

But it's is not just about this
adm ni stration either.

There will be other adm nistrations. None of
themw Il have the opportunity to and the tinme to
create sustainable reform prograns w thout a nunber
of years to do it in.

If you have an idea today, it will take a
year or two to inplenent it. Then you want to test
it and you want to nmeasure it, and you want to see
what's wong, you want to fix things, you want to
tinker.

And at the end of that process, you have
something else you'd like to do to raise the bar
even higher.

That is not a one-year process, and it's not
a two-year process.

It takes tinme, and we can't do it wthout
mul ti-year nmayoral control.

| thank you very nuch
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back.
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SENATOR MARCELLI NO  Thank you.

M. Walcott.

DENNI S WALCOTT: How are you?

SENATOR MARCELLI NO. Ckay. Good to see you.
DENNI S WALCOTT: Thank you, sir.

SENATOR MARCELLI NO:  Thank you for com ng

DENNI S WALCOTT: Onh, ny pleasure.

No, | had to run across the street to testify

before the city council for my regular job now.

SENATOR MARCELLINO. Did you see the Mayor

over there?

DENNI S WALCOTT: | did not.
[ Laught er. ]
DENNI S WALCOTT: | went straight in, and

testified before the city council about libraries

t oday.

pl aces.

So. ..
SENATOR MARCELLI NO. Bl ess you. Worthy

DENNI S WALCOTT: | totally agree with you.

And in Queens, as Senator Addabbo knows, we

have 63 great libraries.

But I'mnot here today to tal k about

l'ibraries for this building.
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And | want to say, good afternoon to you,
Chair, and to Senator Addabbo, and to all the other
Senators here earlier.

As you know, ny name is Dennis Walcott,
former New York City schools chancellor; and, also,
former deputy mayor of education under
Mayor Bl oonberg; and current president and CEO of
the Queens Library System

And | want to thank you for the opportunity
to discuss this critical issue of mayoral control of
the schools; or, really, dealing with schoo
governance, and what it actually neans.

And as you may know, my history with schoo
gover nance goes back to the beginning of this prior
adm ni stration, in 2002.

But ny invol vemrent with education, both,
formal |y, was not through Mayor Bl oonberg, but
really started before then, when | was appointed to
the old Board of Education by Mayor D nkins, back in
1992, 1993.

And then, in the md-1990s, | was appoi nted
by Chancellor Rudy Crew, as a trustee of a |loca
school board, the one up in district Harlem
District 5 that had been suspended, and | becane

presi dent of that trustee board.
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And | have the unique and dubi ous distinction
of having served as the | ast Board of Education
president, fromJune 30th to August 11th of 2009.

So when | was here earlier and |I heard
Senat or Addabbo's question about, what's next if
it's not renewed? that was what was next, and it had
| apsed at that particular point, as you renenber,
and there was a | ot of horse-tradi ng on who woul d be
on the board, and, the Board of Education back then,
who woul d becone the president?

And | becane the Board of Ed president as a
result of the votes of Mayor Bl oonberg, and
Hel en Marshall, who was borough president of Queens
at that tine.

And it shouldn't be that way.

In 2002, when Mayor Bl oonberg sought
school - governance reform we aimed to achieve
accountability and responsibility for the schools,
not just as a prize for any one mayor in particular,
but as a fundanental change in the governance
structure that would secure the future of our city's
1.1 mllion school children.

The state's resulting historic
school - governance | egi sl ati on provi ded an

unprecedented opportunity to transforma |largely
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under perform ng bureaucracy into an exenplary system

focused on what is best for children.

The school system we inherited was a deeply
troubl ed one, which, despite the best intentions and
t he good work of nany dedi cated people, did not
provi de and neet the needs of our children with
education that they needed and deserved.

The seven-nenber Board of Education, beset by
conpeting agendas, failed to provide the kind of
coherence and accountability and effectiveness
needed to ensure a high-quality education for every
child across the city.

And as you know, you indicated you were a
teacher, and we were all involved. You had a
di sjoi nted systemthat was dysfunctional. And you
had one district that operated one way, another
di strict that operated anot her way.

And it was really total chaos.

I nstead, equity, patronage, and waste, and
dysfunction pl agued the system back then.

School fundi ng was based on nore on who you
knew in the politics than based on the need.

Many teachers had to wait nonths for a
paycheck

I"mnot sure exactly when you started, but
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I know when we becane in place, in 2002 --

SENATOR MARCELLI NO. ' 68.

DENNI S WALCOTT:  1968.

-- and | know when we started in 2002, before
control was given, teachers still had to wait up to
two to three to four nonths, sonetines, to get paid,
and that was across the system

And that shouldn't be that way, and we were
able to address that right away.

Qur poorer students were trapped in
| onest - perform ng schools in the city and had few
opti ons.

Only half of the students were graduating at
some schools, and the rate was closer to 20 percent
at sone of the other schools.

School - gover nance reform gi ves New York
City's mayors the ability to devel op and inplenment a
cl ear and bold vision for teaching and learning, to
plan strategically to bring together the resources
and agencies of the city around education and put
the children's interests first.

As a result, since the establishnent of the
school - gover nance system dropout rates have pl unged
by hal f; graduation rates have risen from on

average, 50 percent, to now, as the Chancellor
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i ndicated earlier, to, roughly 70.5 percent -- a

significant increase after stagnation under the
prior governance structure.

Rat her than being consigned to failing
school s, students have benefited fromthe best
school -choi ce system that can al ways be i nproved
on; teachers are paid on tine; we've allocated funds
t hroughout our schools nore equitably to neet the
needs of our students; and students' achi evenents
have i ncreased across the board.

The fate of control should not depend on the
policy of the prograns of any particul ar
adm ni stration.

That's why |'m here today.

It's not about one mayor or another mayor.

It is about this mayor, the prior mayor, and
future mayors to cone.

And, it should always be debated, but at the
same time, governance is extrenely inportant as it
exists. It is a systemthat we need to naintain.

The governance structure we have today nmakes
clear with whomthe debate should take place, which
was i nmpossible with the nulti-headed hydra of the
ol d Board of Educati on.

Mayoral control is about making the mayor,
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el ected by the people of New York City, take
responsi bility for the education of our city, and
ef fectuate the best education possible for our
chi I dren.

The school - governance structure the State
establ i shed in 2002, and has since renewed, nust
outlive any mayoralty if we are to continue the
t remendous progress over the 14 years.

We nmust not add | ayers of bureaucracy to the
checks and bal ances. W have systens in place, like
your Committee, and other conmittees, as well as the
State Education Departnment, as well as the
conptroller and the state conptroller, to do the
appropriate nonitoring and provi de the
check-and- bal ance systemto the current system

And we nust try to nmaintain that. The future
of our children and city depends on it, and the
accountability should rest with the nayor.

And that's why |I'm here today.

And thank you for the opportunity to testify
bef ore, you, Senator Addabbo, and al so the others
who were here before.

SENATOR MARCELLI NO:  Thank you very nuch
M. Walcott, for com ng and bei ng here.

Your experience and expertise is respected,
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and your testinony is appreciated.

DENNI S WALCOTT: Thank you, sir.

SENATOR MARCELLINO If there was one thing
that you could change in the current system of
mayoral control, what would it be?

DENNI S WALCOTT: Great question.

I think nore regular neetings than you nay
have them but froma commttee structure, with the
Depart nent of Education, | think that type of
i nformati on goi ng back and forth.

And as | heard the Chancellor indicated, and
| indicated, that Al bany was ny sixth borough, on
t he regul ar di al ogue between Al bany and the DCE is
extrenely inportant, as well as with city hall.

And so, to ne, | think increasing that; and,
therefore, that would, both, increase the
accountability mechani sns, but nore inportantly,
provide the regular information to the el ected
officials that they need to have.

So that woul d be one thing.

I think, and I think the Chancellor talked
about this as well, always finding new ways to
i mprove transparency of information.

Peopl e are starving for informtion.

And while we did it in our adm nistration,

254



© 00 N o o b~ w N P

N NN N NN R PR R R R R R R R
O A W N B O © O N o 00 »h W N L O

I know the current mayor is doing it, always | ooking
for new ways to get information out to our parents,
to enpower them to make sure that they're fully
i nvest ed.

And peopl e al ways tal k about parental
i nvol venent .

And | know that we try very hard, the current
adm nistration is working hard at it.

Fi ndi ng new ways to deal with parental
i nvol venent in the accountability is extrenely
i mportant.

| think the ability to make sure that the
Chancel | or, through the Mayor, has the ability to
have the coherent systemthat's in place, and was in
pl ace before, and nmaki ng sure you always deal wth
the coherence of the system is extrenely inportant
in how you constantly ranmp that up

And as Mayor Bl oonberg al ways said to all of
us, about the next administration, and future
adm nistrations, is to build on the success, and how
to | earn about what happened before, and analyze it
and build off of that.

| think all those are parts of next steps to
nmake the system better, to serve the needs of the

chi |l dren.
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And | think with the debate that's goi ng on

with Al bany right now, especially with the State
Educati on Departnment, once we have a systemthat is
in alignment with SED, and dealing with a curricul um
that everyone signs on to as an approved of, that's
at high standards, | think that then allows that

next step to take place as well.

And, to ne, with that, then you get to a
hi gher m | estone, as far as education outcones for
our children.

SENATOR MARCELLI NO.  Thank you

DENNI S WALCOTT: Thank you, sir.

SENATOR ADDABBO  Thank you, M. Chair.

I want to thank M. Walcott for being here,
and | want to wi sh you nuch success on your new
position --

DENNI S WALCOTT: Thank you, sir.

SENATOR ADDABBO. -- with the Queens
libraries. And | do look forward to working with
you in that respect.

| really appreciate your insight here,
because, again, that resunme of yours runs the gamut,
as, you know, a nenber of the old -- the head of the
ol d Board of Ed, deputy mayor of educati on,

chancel | or of educati on.
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Again, | think this is a great nonent for us
to get this kind of input.

Take us back to 2009, when there was the work
to renew mayoral control, and at the tine.

Because | nentioned it earlier, when you got
this nmoment of an expiration, we have this
opportunity to inprove.

And back in 2009, there were inprovenents.

We inproved the role of the PEPs, the CECs,
the parental input.

Take us through that process of renewal, as
we grapple with it now

DENNI S WALCOTT: Sure, | nean, | would |ove
to.

And | renenber it very well, in that, we
didn't necessarily see eye-to-eye back then.

And people had their inputs, as far as what
shoul d be the role of parent-coordinators, the role
of the CECs, the role of the PEPs.

And there was a | ot of debate, as you well
know, and that's why it |apsed at that particul ar
point in tine.

But | think out of that process came a system
that was healthier. W established the arts

council, the arts conmttee, of the PEP, and had to
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have regul ar reports.

And also, financially, we were in a different
position than this current mayor is in right now,
havi ng nore noney to fund things.

But | think it allowed for nore robust debate
to take place, and then fromthat debate, we did
some fine-tuning to the CEC, we did sone fine-tuning
to the PEP as well.

And | think the Chancellor alluded to that
this norning, as far as those next steps that were
taken, to try to i nprove engagenent of the parents
itself.

But | al so renenber the downside of it, and
that it did | apse, and it was an unknown, what was
goi ng to happen, because, it was the end of June
t hrough August, if |I'mnot m staken, around it
| apsi ng, and the old Board of Ed.

And | can tell you, quite frankly, the
tradi ng that took place around maki ng sure who was
appointed to the board, and that scares ne nore than
anyt hi ng el se.

And | think, for an inprovenment plan, if
you' re asking about that, | think the Chancellor hit
on a | ot of things.

I think what this adm ni strati on has done has
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built on what we started and establi shed.

And, Senator, |I'mnot sure if you nmentioned
it, or I heard it sonmewhere else, but, | mean, the
systemis still relatively new.

If you renenber the old systemexisted for --
since '68 to 2002, with the decentralized nodel.

And so this has been in place now, 14 years,
and | think it's inportant that we take a | ook at
it, and always try to fine-tune.

But | think that where we're at right nowis
pretty good. | nean, we didn't ignore a |lot from
t he renewal back in 2009.

And, quite frankly, | think it's extrenely
important for it to go way beyond the year,
two years, and, quite frankly, even beyond the
three years, because whether it's this nayor or
anot her mayor, for planning purposes, for coherence,
for stability of the staff patterns, to make sure
t hat people know what's conming up in the future for
even accountability, they need to have a multi-year
renewal to address that, but | think just
fine-tuning around the edges.

And | think part of the frustration is that,
there just needs to be nore information flow, nore

sharing of information, making sure that informtion
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is going out there.

And | understand the political dynam cs and
all that, but, quite frankly, | think the dynam cs
of pedagogy and instruction have to trunp the
dynam cs of any of the politics that may exist.

And, quite frankly, now, not being in city
government, | have the ability to just say that.

But | think it's nore inportant to al ways
focus the attention, as you' ve done as a teacher,
and as you've done in serving your respective
comunities, on the outcone for students, and how we
i ncrease the outconme, froman educational and
pedagogi cal point of view

SENATOR ADDABBO  Thank you for your
testimony, and for highlighting what woul d happen
shoul d mayoral control | apse and us goi ng backwards
to anot her structure.

So, thank you very nuch

DENNI S WALCOTT: Thank you, sir, for the
guesti on.

SENATOR MARCELLI NO:  Thank you very nuch

DENNI S WALCOTT: Thank you, M. Chair.

| appreciate it very much, and thank you.

Have a good afternoon.

SENATOR MARCELLI NO. Before we adjourn, as
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you just -- you've heard from ot her speakers, and ny

col | eagues here, too, we're all deeply disappointed
that we didn't get the Mayor here.

W woul d have all liked to have heard him
and we all would like to have been able to ask hima
few fol l owup questions to the |ast neeting.

So | think an opportunity was m ssed by the

Mayor, by not showi ng up, and, | don't know how to
fix that.

But, | thank the people who cane and of fered
their testinony, and their witten testinmony will be

part of the public record.

And | amtold that, anyone who would |ike
to -- where can we see this?

This is -- oh, this video of this hearing
will be available -- if anyone wants to go to sl eep
at night, the video of this hearing will be
avai |l abl e at the Senate Finance Conmttee website.

So, that could be -- you can hear this al
over again.

Thank you, and the neeting is adjourned.

(Wher eupon, at approxinmately 3:23 p.m,
the public hearing held before the New York State
Senate Standing Conmittee on Education concl uded,

and adj our ned.)



