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STATE OF NEW YORK

8528

2025- 2026 Regul ar Sessi ons

| N SENATE

Cct ober 15, 2025

Introduced by Sen. FAHY -- read twice and ordered printed, and when
printed to be conmitted to the Committee on Rul es

AN ACT to anend the education law, in relation to establishing a pilot
| earner engagenent and attendance program of New York (LEAP-NY) in
certain school districts of the state

The People of the State of New York, represented in Senate and Assem
bly, do enact as foll ows:

Section 1. The education law is amended by addi ng a new section 3214-a
to read as foll ows:

8§ 3214-a. learner engagenent and attendance pilot program 1. Estab-
lishnment. The comm ssioner shall establish a three-year pilot program
to be known as the "l earner engagenent and attendance program of New
Yor k (LEAP- NY)".

2. Eligible districts. Eligibility for participation in the program
shall be limted to the one hundred largest school districts in the
state, located outside of a city with a population of one mllion or
nore, as deternmined annually by aggregate student enrollnment within a
district's boundaries.

3. Selection of participants. From anpng the eligible districts, the
conm ssioner shall select fifteen districts to participate in the
program Selection shall be nade on a conpetitive basis, pursuant to an
application process established by the conmmissioner. In awarding partic-
ipation and funding, the commi ssioner shall consider:

a. the severity of absenteeismchallenges in the district:;

b. the district's proposed plan for inplenenting outreach and engage-
nent strategies, including hone visits, case nmanagenent, and coordi-
nation with comunity-based organi zations; and

c. the capacity of the district to collect and report data on student
att endance and program out cones.

4. Funding. Program funds shall be awarded conpetitively to selected
districts, subject to appropriation, and shall be used exclusively for
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activities designed to reduce chronic absenteeism inprove famly
engagenent, and connect students and fanilies with necessary acadenic
and non-academ c supports.

5. Qutreach teanms. a. FEach participating district shall establish
| earner engagenent and attendance teans, conprised of trained staff and
where feasible, comunity partners.

b. Teans shall conduct outreach to students who have

1) accunul ated five consecutive unreported or unexcused absences on
instructional days;

(2) accunmulated ten or nore total unreported or unexcused absences on
instructional days within a senmester, or within the first two nonths of
the school year: or

(3) net other appropriate criteria for outreach, as deternined by the
| earner engagenent and attendance team

C. Qutreach may include direct phone calls, hone visits, and/or
in-person neetings with the student and famly.

d. Each team shall include at a mninmumone famly engagenent speci al -
ist or social worker, one representative fromthe local county social
services departnent or a community-based organi zation with expertise in
child welfare prevention, and may also include teachers, adninistrators,
parents, and conmmunity-based organi zation staff.

6. Case managenent and support. a. Teans shall assess the underlying
causes of a student's absenteeism including but not linmted to, trans-
portation barriers, housing or food insecurity, health or nental health
needs, and caregiving responsibilities.

b. Teanms shall connect fanilies to appropriate services, including but
not limted to community-based organi zations, local social services, and
school - based supports. Each participating district shall be responsible
for identifying and maintaining a directory of avail able comunity-based
organi zations and service providers withinits region., and for estab-
lishing referral processes to ensure famlies are connected effectively
and consistently. The departnent may issue requlations or guidance to
support districts in fulfilling these responsibilities.

c. Each chronically absent student shall have a witten re-engagenent
pl an. developed in consultation with the student and fanmly

7. Data use and nonitoring. a. FEach participating district shal
inpl enent or enhance systens to track student attendance daily, identify
chronically absent students, and provide data to the departnent.

b. Attendance data shall be reviewed weekly by engagenent teans to
prioritize interventions.

8. State support and training. The departnent shall provide training,
techni cal assistance, and nodel protocols for outreach, hone visiting,
and case nmanagenent., including trauma-inforned and culturally responsive
practices.

9. Restricted practices. Interventions under this section shall be
supportive in nature. Referral to truancy proceedings, child protective
services, or law enforcenent shall only be considered after the failure
of an initial intervention.

10. Reporting. a. Each participating district shall annually subnmt to
the conm ssioner a report including:

(1) chronic absenteeismrates before and during inplenentation;

(2) disaggregated data by grade, racel/ethnicity, disability status,
and English | earner status;

(3) the nunber of hone visits and fanmly outreach contacts conpleted
and

(4) a description of supports and services provided to famlies.
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b. The commi ssioner shall transnit an interimreport to the governor
and the leqgislature one year after the effective date of this section,
and a final report no later than two years after the effective date of
this section with analysis of programeffectiveness and recomendati ons
on whether to expand the program st atew de.

§ 2. This act shall take effect one year after it shall have becone a
| aw.




